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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: PHASE Il - DEMOLITION & SITE WORK - UTILITY RELOCATION

CHANGE ORDER NO. (17)
BOARD DATE: April 17, 2012

ITEM 1) Description: This change order covers the cost of labor, materials, and reporting necessary to

properly abandon the underground fuel tank that was discovered during construction.

Reason for Change: During construction, an underground fuel storage tank was hit and discovered while

excavating. The tank and the fuel contained within needed to be removed and
disposed of, and the contaminated ground surrcunding the area needed to be propery
remediated and reported to the Health Department. This change order covers the costs
of those unforeseen conditions.

Cost of Change: INCREASE: $15,911.51
SUMMARY: H—I'I;M 1) INCREASE: $15,911.51 B _
TOTAL COST: INCREASE: $15,911.51
Total Direct Material Purchase amount to date and as a % of original contract: 8.54%
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of original contract:

6.575%

Digitally signed by Ernest . DuBose I -
DN; cn=Ernest F. DuBose Il o=School Board of Sarasata Digitally signed by ahn Daugherty

E rn est F. D u Bose I I County, ou=CSD, email=ernest_dubose@sarasota k1. J o h n 2:1:::;:::9?;:2::@' o=5arasota

SUBMITTED BY: s e P u=Constiiction Services,
5 ll=John_dovgherty k12
Ernest F. DuBose Il, Project Manager | )Ougherty‘:',‘;‘!Z'{Bﬁ’iounmzwm-
Is this a Design/Build continuing contract project? Yes No_X __/If Yes, enter this C.O. amount here: = §

L:\Projects\BHS_010-01112012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Log & Curent BudgetGOTL_Damo-Site\CO#17_Summ-

LogBudget({DemoSite)
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Change Order

1 Document G701" - 2001

PROJECT (Wennte qrnd clelressy: CHANGE ORDER NUMBER: 017 o OWNER: (X
Booker High Schooi Rebuild Phase 1f - DATE: March 15, 2012 L~

Demolition & Sileworh - Ulilin ARCHITECT. [
Relocation CONTRACTOR:
3201 Narth Orange Avepue -
Sarasota. Florida 34234 FIELD:
TO GONTRACTOR (Name and acdress):  ARCHITECT'S PROJECT NUMBER: 0905928040 OTHER: [ ]
Willis A. Smith Consiruction, Inc. CONTRACT DATE: January 04, 2011

3001 Lakewood Rauch Blvd. N. CONTRACT FOR: Gienural Constiuction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(ficlwede, where applicable, any undispated cmannt attvibutable 1o previously execited Constrection ¢ “hemge Divectives)
COR 17 - (Soit Remediation st tank removal Bldg. 6) $15.911.51

The originat Contrael Sum was $ S.042.533.00
The net change by previously auihiorized Change Orders $ __ _-115.133.72
The Cotract Sum prioz to this Change Order was $ “4,927.399.28
The Contraet Sum will be inereased by this Change Order in the amount of $ _ ___ 1591151
The new Conlract Sum including this Change Order will be $ 4,243.310.79

The Contraet Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maxinmem Prive which have

been anthorized by Construction Change Dirgetive until the cost and tme have been agreed upon by both e Ovwnier il
Contractor, in which case a Change Order is executed to suporsede the Construction Clnge Directive.

NOT VALID UNTII. SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-Jolly/Fawley Brysun Willis A. Smith Construction. Inc, The School Board of Samsota Clounty.,
Florida
ARCHITECT (Firm nennej CONTRACTOR (Firm neme) OWNER (#7rm menic)
2714 Dr, Martin Luther King 81, N., St 3004 Lakewond Runch Blvd, N, Sarasota. 1960 Landings Boulevar), Sarasata
Petershurg, L 33704 Florida_ 34240 Florida 34231 _
= ADDRESS T DR ey
ADORE - = ﬁ %Dﬁ%sboughe S o Lo
e v - — 1 —_— = oo’
BY Mﬁy/ 8Y (Sighdture) BY (Signatitre
Steve Johnson Steven (i, Arvington, John Dougherty. Director
N Si. Prajoct Manager Construction Services Department

(Fyped name, = (Tvpedd mamp) - (e neme)
. _LIZ,-_M_ 2\15)i2 oy s
DATE DATE ' DATE

AlA Docwinent G701 ™ — 2001. Copyrighl @ 197¢, 1987, 2000 and 2001 by The American lnstitule of Architects, All rights reserved, WARNING: This AlA
Qocumoent is protocted by 1.5, Copyright { aw ant iesnational Troaties. Unauthorised reproduction or distribution of this AbA’ Documznt, or any
portion of it, may result in sovere tivil and erimined ponaltios, and will be proseculed 16 the maximun natent pessible under the law. This document was
produced by AlA sofh al 11:25.57 on 03/ 5/2012 under Ordar No.9344989915_1 which expires on 12/16/2012, and is nol ot resale,

User Notes: (1212244585)




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (98)
BOARD DATE: April 17, 2012

ITEM 1) Description: Credit of funds captured from the re-design of the restrooms in Bldg. 4.

Reason for Change: The original egress orientation of the group restrooms in Bldg. 4 created traffic patterns that
were not conducive to safe student passage and supervision due to the adjacency to the
main corridor entrances. As the bathrooms were re-oriented to resolve the student traffic
concerns, there were also efficiencies picked up in the re-design to generate material and
labor cost savings.

Cost of Change: DEDUCT: ($16,643.61)
SUMMARY: [TEM 1) DEDUCT: ($16,643.61)
TOTAL COST: DEDUCT: ($16,643.61)
Total Direct Material Purchase amount to date and as a % of original contract: |_$11,095,466.01 | 27.79%
Total Tax Savings to date as a result of Direct Material Purchases: | $669,709.47 |
Change Orders to date and % of original contract; [ ($225.755.85)]
Ernes t F Du Bose II gﬁ:ﬁ:ﬁ:ﬂﬁﬁ{ﬁ%’-ﬂam of Di]alull-ydsi:nedb;;;n:r;unughzny Countyschos
oaet Sobosegsrssoi2 L, o ik o
SUBM'TTED BY Da:e:m';;;zz 215510 -04°00° 2fLus, c=Us JOhn Dougherty :ﬂu::.lohn_duugherwn‘.smsoh.ku.ll.us, e=s

Date 2012.03.26 15:31:03 040"

Ernest F. DuBose Il, Project Manager

Is this a Design/Build continuing contract project? Yes __ No_X __/ If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuildi1¢ CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical Phase\CO#08_Summ-
LogBudget{Vertical)



J'_A | A Document GT01" - 2001

Change Order

=

5

A

PROJECT (Namte anc st CHANGE ORDER NUMBER: o8~ OWNER: [
Booker High School Rebuild: Vertical DATE: Niareh 5. 2012 T AT [
Construction PMhase ARCHITECT: [X:
3201 North Urange Avenue CONTRACTOR: [

Sarusola. Florids 31234

TO CONTRACTOR (Name cndd ackiress).  ARCIHTECT'S PROJECT NUMBER: 9059/28010 FIELD:
Willis A. Smith Construction. Inc. CONTRAC DATE: May 17. 201 OTHER:[]
3001 Lakewood Ranch Blvd, N, CONTRACT FOR: Genceral Constroction

Sarasola, I 34240

THE CONTRAGT IS CHANGED AS FOLLOWS:

tincide, where applicable, wn wadispaied amount wtribiable o previeust; executed Consirsetion Clenge Dircetives)

COR 38RevL (PR 19 - 17 Noor Bathroon in B -1 changes) (316.643.01)

The original Cantract Sum was $__ 30925 142.00
The net elrange by previously autherized CChange Orders $ _ -12015,137.51
The Contract Sgm prior 1 (his Change Order wis § _ 27.910.004.49
The Contract Sum will be decreased by 1his Change Order in the amount ol $ 16.643.01
The new Contraet Sum including this Clrmpe Order will be $ _ 27.893.360.88
The Contract Time will be unchanged by Zera (0 days,

The date of Substantial Completion as of the date of 1his Clunge Order therefore is unchanged

NOTE: This Chonge Ordler does not fnclude changes in1he Contraet Sum. Contract Timw or Guacanteed Maximn Prive which have
been authorized by Construction Change Dircetive until the cost and time Iave been agreed wpon by hoth the Owner and
Contractor, i which case a Change Ornder is exceuled 1o supersede the Construction Clange Diredtive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

I arvard-Jolls/Fawles Bresant Wilhs A. Smith Consteuction. Inc. The School Boord of Sarmsota County,
, Floridu
ARGHITECT (Firm seimey ) GONTRACTQR (Firm neune) OWNER Firnt neone}
2714 Dr. Martin Luther King Si., N.. 8L 3001 Lakewomd Ranch Blvd, N 1960 Landings Doulevard, Sarasota.
Potersburg, FLI304— Sarasota. Florida 34240 Plovida 24231
ADDRESS .~ =’ ADDRESS i e Doty bt
OO John Boughe LI
- . D oot RPN S F Lk D R ) K T
BY Nigmatwre) BY (Signeniire)
Steve Johnson Steve G, Arringlon. John Dougherty, Director
o Sr Projeet Manager Construetion Serviees Demrtment

(‘ﬂ;;('{i;l(f;m') T tTped ilamF) (Fyped name)”
T N 7
DATE DATE I ¢ DATE

AlA Documant G701™ - 2001, Copyrighl © 1979, 1367, 2000 and 2001 by The Ametican Inslitute of Architecls. All rights reserved. WARNING: This AIA
Diocrment = erotecked by LS. Copyright Law and inlematwenal Treativs. Unauthorized reproducticn or distributicn of vus AIA" Document, or any
portian of 1, may resih in sevire ewit and eriminal penalties, and vl b pr el e Unee i asdeni poauille under the lave. This docunmenlwas
produced by AlA soltware a 13:56:41 or: 03/05/2012 under Order No 5344999515_ 1 which expires on 1211612012, and is nof [or jesale

User Notes: 11307104 BD)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (92)
BOARD DATE: April 17, 2012

ITEM 1) Description: Credit of funds captured for changing the aluminum entrances and storefront hardware from
champagne anodized to basic clear anodized.

Reason for Change: It was determined that clear anodized blended better with the selected colors of the project.
Furthermore, having the upgraded finish would require more maintenance and long-term
expense while not providing any aesthetic value to the school.

Cost of Change: DEDUCT: ($2,270.65)
SUMMARY: ITEM 1) DEDUCT: ($2,270.65)
TOTAL COST: DEDUCT: ($2,270.65)
Total Direct Material Purchase amount to date and as a % of original contract: I $11,095 466.01 | 27.79%
Total Tax Savings to date as a result of Direct Material Purchases: I $669,709.47 |
Change Orders to date and % of original contract: [ ($228,028.50)|

g&i’:ﬁ;:bgm'lr'uﬂzmrmm of Sarasota Dig.itally slaned by Jahn Dnuuh"ﬂ.’
E rnest F' D u Bose II xu.:;fsuuisl)-, amail:erlrmst_dubose@samsota.ku.ﬂ_ Joh n Do ug her’ty Eﬁﬂ%&?{éﬁ;@gﬁ;ﬁ:ius

SUBMITTED BY: Date: 2012,03.22 15:18:45 0900 . Date: 201203.36 1532119 0400

Emest F. DuBose Il, Project Manager

Ils this a Design/Build continuing contract project? Yes _ No X __ /If Yes, enter this C.O. amount here: = §

C:\Docurnents and Settings\at48833\Deskiop\BHS_CO's\CO#IY_Summ-LogBudgst{Vertical)
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Change Order

Document G701" = 200°

PROJECT (Newme and addressy.  GHANGE ORDER NUMBER: 099 T OWNER X
Booker | ligh Schoo! Rebuikd: Vertica DATE: oh 5. 2012

(’unstrucli:m Pﬁusc ‘ I g ARCHITECT:
3201 North Oranpe Avenue CONTRACTOR:
Surasola Florida 34234

TO CONTRACTOR (Name and acdvessi:  ARCHITECT'S PROJECY NUMBER: 9059/28040 FIELD: [
Willis A. Soith Construction, Ine. CONTRACT DATE: May 17, 2011 OTHER: []
5001 Lakewoud Ranch Blvd. N, CONTRACT FOR: General Construetion

Surasota. Floridu 34240

THE CONTRACT 1S CHANGED AS FOLLOWS:
(Inclide, where applicable, any mlispiued cimeonnt auriburable to previowsty execned Constraetion Clemge Directives)
COR 80 - { Changing the finish of the inferior alum. entrances and storelront,) ($2.2701.05)

39.925.142.00

1203178112
__27.803.360.88
271065

27.801.090.23

“The original Contract Sum was

Thee el change by previously authorized Change Orders

The Contracl Sum prior to this Change Qrder was

The Condract Sum will be deereased by (hiz Change Order in the aimount of
The: rew Contiact Sum including this Change Order will be

o) T A A o

The Contrael Time will be unchamged I Zero (0) duys.
The date of Substantia) Completion as of the date of this Change Qrder therefore is inchanged

NOTE: This Change Order does il include changes inthe Conteact Sum, Cortract Time or Guaranteed Maximum Price which have

heen anthorized by Construction Change Direetive until Hie cost and time bave been agreed upon by both the Owaer and
Contractor. in which case o Change Order is exeeuted to supersede the Construction Change Direetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jothy/Fawley Bryant Willis A. Swith Construction, Ine, The School Bourd ol Sarasola Counly.
, Floridn
ARCRITECT (Firm name) CONTRACTOR ¢firm numed OWNER ¢Firm nenne}
2714 Dr. Martin Luther King St.. N.. 8t 5001 Lakewand Ranch Blvd, N, 1960 Landings Boulevard. Sarasola.
Pelersburg, MB‘T(TT"') Sarasota. Florida 34240 wor.. Florida 34231
ADDRE ’/":_‘ f P‘ ﬁ h MuFJnlmuuuunw n-s-:?u:nmny
7% ohn Voug erty e A
Datr: mu: 261771 JML
BY (Signature) BY (Stgnciture)
Steve G Arringlon. John Doughierty, Direclor
Sr Project M-arnm.r o - Comstraelion Serviees Depariment

{Tvped neme, 1 Fyped nem {Typed nome)
2z ol
Y T DATE

AlA Document GT01 ™ .- 2001, Copyrighl € 1979, 1987, 2000 and 2001 by The American Inskiute of Architects. All rights reserved. WARRING Tin- AlA
Document iy, prolecied by U,S. Copyrghl Law zad international Treativs. Unauihotized ruproduction or disteibution of itus Al2° Decument, oF any
portion of it, may wsult In sever.. civil and crliminal penailles, a0 wil be prozacuted Lo the maxiewm sxtwni possible under the taw. This document was
produced by AlA sofiwara at 14.55. 19 on 0370572012 under Order No.9344999915_1 which expires on 12/16/2012, and is not for resala

Usor Noles: (176877 1404)




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (100)
BOARD DATE: April 17, 2012

ITEM 1) Description: Costs associated with executing the construction of the required plan changes between the
Construction Documents and Permitted Documents.

Reason for Change: During the permitting phase, there were items identified by the Building Official and
engineers that needed to be altered. The changes consisted of credits and additions,
ultimately resulting in the increase specified in the change order.

Cost of Change: ADD: $18,937.98
SUMMARY: ITEM 1) ADD: $18,937.98
TOTAL COST: ADD: $18,937.98
Total Direct Material Purchase amount to date and as a % of original contract: | $11,095,466.01 | 27.79%
Total Tax Savings to date as a resuit of Direct Material Purchases: | $669,708.47 |
Change Orders to date and % of original contract: [_($209,088.52)|
Digitally skgned by Emfsl F.DuBose || " Digitally signed by Jokn Dougherty
Ernest F. DuBose || cD:'.ZﬁEﬁTﬁ%ﬁﬁ:ﬁJ:’ni‘:mf:@'ﬁrﬁ;T1 an Jo h n R b st
SUBMITTED BY :lﬁ:mu'um1&5}y_ww DO u h ert g;khhn_doughmy@snmnmu.ﬂus,
Ernest F. DuBose Il, Project Manager 9 e
Is this a Design/Build continuing contract project? Yes __ No_X__/If Yes, enter this C.O. amount here: = $

CADocuments and Settings\a048833\Desktop\BHS_CO's\CO#100_Summ-LogBudgst(Vericaly



@A}[A Documerit G701" - 2001

Change Order

PROJECT (Neane and awidresy): CHANGE ORDER NUMBER: 100 OWNER: 54
Booker High School Rebuild: Verlical DATE: March §. 2012 ARCHITECT:
Conslruction Phase e
3201 North Orange Avenuc CONTRACTOR: X]
Sarasola. Florida 34234 FIELD:
TO CONTRACTOR (Nemre and address):  ARCHITECT'S PROJECT NUMBER: 9059728040 e
Willis A, Smith Construction, Inc, CONTRACT DATE: May 17, 2011 OTHER: [
3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{Include, where applicable, ay wndispited wnoint attvibutable 1o previoush exected Constriction Chemge Directives)

COR 31 Rev 2 - ( PR 06 - Changes to "Permitied Drawings™) $18,937.98

The original Contract Sum was $ 39.925,142.00
The net change by previously anthorized Change Orders $ _ -12,034,051.77
The Conlract Sum prior fo this Change Order was $ _ 27.891,090.23
The Contract Sum will be inereased by this Change Order in the amount of $ _18,937.98
The new Conlract Sum incheding this Change Order will he $ 27.910,028.21

The Contract Time will be unchanged by Zera (0) days.

The date of Substantial Completion as of 1he date of this Change Order therefore is wnchanged

NOTE: This Chunge Qrder does not include changes in the Contract Sum. Contract Time or Guaranieed Maxinmm Price which have
been autharized by Construction Change Directive ontil 1he eost and time have been agreed upon by bath the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Direclive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Iawley Bryant Willis A. Smith Constiuction, Inc,

The Sehool Board of Sarasota County.
Florida

CONTRACTOR (Firm name)

5001 Lakewood Ranch Blvd, N.
Sarasola, Florida 34240

ARCHITECT (Fivm nee)

2714 D, Martin Luther King S, N., 51
]

OWNER (Firm ncumne)

1960 Landings Boulevard, Sarasota,
Florida 3423

Db n=john B ughes,. =Sarayots County

John Dougherty sirtmmmemi.e "
Z0120325 155 M -0a0r

)% - ADDR%I_:? ADDRESS Doy e by Dy
/ 'é').,’ Dalr
BY (Signanine) BY (Signatine)

Steve (. Arrington
8r, Project Manager

John Dougherty, Director
Construction Services Department

{fyped namey t1yped nenng) tfyped name)
_’/’_‘z‘ 12]12 3liz2i2 -
DATE ' ' DATE v DATE

AIA Document G7017™ — 2001, Capyright © 1979, 1987, 2000 and 2001 by The American instiite of Architscls. All rights resarved. WARNING. Tis AR

Decuent is protected by U.5 Copyright Lav: und International Treaties, U

portion ol H, may resull 1h sewere civil and cieninal panafties, and will be prosecuted to ll:; rianim

er distribution o7 thi- AR Document, or any

um extent pozsible under the law. This document was

preduced by AlA software at 15:54:34 on 03052092 under Order No.8344938815_1 which expires on 12/M6/2012, and is niot for resale.

Usor Notes:

(1178018048}



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NC. (101)
BOARD DATE: April 17, 2012

ITEM 1) Description: Costs associated with adding door contacts to previously added doors.

Reason for Change: Previous plan changes and a change order resulting in two exterior doors being added to
the science labs for outdoor cirriculum did not include the addition of security contacts on
those doors. This change order covers the cost to add the contacts,

Cost of Change: ADD: $673.05
i
SUMMARY: ITEM 1) ADD: $673.05
TOTAL COST: ADD: $673.05
Total Direct Material Purchase amount to date and as a % of original contract: | $11,095,466.01 | 27.79%
Total Tax Savings to date as a result of Direct Material Purchases: | $669,709.47 |
Change Orders to date and % of original contract: [ ($208,415.47)]
Digitally slgned by Ernest F. DuBose Ii atly sign ohn
Ernest F. DuBose Il &=t mimasimiaaiin John oo, oo
SUBM'TTED BY: g:mznuz | 7:04:41 040" E :;\IJ;I=hhmdoughenyﬂsamm.kﬂﬂ.ug
Ernest F. DuBose ll, Project Manager ou9herty R S

Is this a Design/Build continuing contract project? Yes _ No_X__/If Yes, enter this C.O. amount here: = $ E

C\Documents and Settings\a048833\Daskiop\BHS_CO's\CO#101_Summ-LogBudget(Vertical)



AL@ Document G701" - 2001

Change Order

PROJECT (Natte and address): CHANGE ORDER NUMBER: 101 ) ' OWNER: [

-
L

Booker High School Rebuild: Vertical DATE: March 5, 2012 ARCHITECT:
Construction Phase .
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 .
YO CONTRACTOR (Name andl ackdress):  ARCHITECT'S PROJEGT NUMBER: 9059/28040 FIELD: 1X
Willis A, Smith Construction, Inc, CONTRACT DATE: May 17. 2011 OTHER:[]
001 Lakewood Ranch Blvd, N, CONTRACT FOR: General Construction

Surasoln, Floridy 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(include, where applicable, any indisputed amount entributable 1o previously execited Constriction Change Diveetives)

COR 87 - (RF1 297 - added oor contacl al door 4-1 1613) $673.05

The original Contract Sum wos $ 30,925,142.00
The net change by previously authorized Change Orders § | -12015113.79
The Contract Sum prior to this Change Order was $ 27.910,028.21
The Contraet Sum will be increased by this Change Order in e amount off $ 673.05
The new Conlract Sum including this Change Order will be $ 27.910,701.26

The Contraet Time will be unchanged by Zero (0) days.
The date of Substantial Completion as ol the date of this Change Order therelore is unchanged

NOTE: This Change Order does nol include changes inthe Contract Sum. Contract Tie or Guaranteed Maximum Price which have

been autherized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Conlractor, in which case a Change Order is executed 1o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joliy/Fasvley Bryani Willis A. Smith Construction, Inc, The School Board of Sarasota County,
Florida

ARCHITECT (Firm tenme) CONTRACTOR (Firm name) OWNER (Firm i)

2714 Dr. Martin Luther King St., N.. St 5001 Lakewood Ranch Blveh N, 1960 Landings Boulevard. Sarasota.

Pelersburg, FL.3370d% Sarasota. Florica 34240 Florida 34231

ADDRESS>—"" 2 ADDRESS «zpt= ADRRESS i SR

4 C p e John Dougherty =1 T T

BY (Siguerture) BY {Signatre)
Steve G, Arringlon, John Bougherty, Director

_ Sr, Project Manager Construction Services Department

(Fypeed meune) (Fyped name} (fyped namej

Ll212 vz |
DATE v v DATE T DATE

AlA Document G701 ™ = 2001, Copyrighl © 1979, 1987, 2000 and 2001 by The Amarican Institute of Archilactz, Al rights reserved. WARNING: This AlA
Documenl iz protected hy LS. Sopyright Law and inlernslionsi Traaties, Unauthorized reproduction or distribiulion of this AJA Documen, or any
portion of it, may result in gevere civll and crinunal penaliiag, and will be prusscuted to the maxinum extent possibla wiader the faw This document was
produced by AlA software al 15:50:10 on 03/05/2012 under Order No.9344989615_ 1 which expires on 12/16/2012, and is not for resale.

User Notes: {1899500466)



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NQ. (102)
BOARD DATE: April 17, 2012

ITEM 1} Description:

Reason for Change:

Costs associated with executing the construction of the required plan changes between the
Construction Documents and Permiited Documents.

During the permitting phase, there were items identified by the Building Official and
engineers that needed to be altered. The changes consisted of credits and additions,
ultimately resulting in the increase specified in the change order.

Cost of Change: ADD: $1,867.53
SUMMARY: ITEM 1) ADD: $1,867.53
TOTAL COST: ADD; $1,867.53
Total Direct Material Purchase amount to date and as a % of original contract: | $11,095,466.01 | 27.79%
Total Tax Savings to date as a result of Direct Material Purchases: [ $669,700.47 |
Change Orders to date and % of original contract: | ($206,547.94)|
Dlgn:llysriz::ld byfrr:::tFnDu:o::nl - aras Dlgltallysignnd by John Dougherty
Ernest F. DuBose | G- zJohn ™
SUBMITTED BY: Date: 2012.08.23 15:07:49 0400 b= a2
Ermest F. DuBose Il, Project Manager Doug he L
Is this a Design/Build continuing contract project? Yes _ No X /If Yes, enter this C.O. amount here; = 5

C\Documents and Settings\a048833\Deskiop\BHS_CO's\CO#102_Summ-LogBudget({\Vertical)



@AEA Document G701" - 2001

Change Order

PROJECT (Name annd acldress): CHANGE ORDER NUNBER: 102 T OWNER: D4
Booker High School Rebuild: Vertical DATE: March 6. 2012 ARCHITECT:
Construction Phase e
3201 North Orange Avenue CONTRACTOR: [X]
Sarasota, Florida 34234 i
TO CONTRACTOR (Name and cckdress):  ARGHITECT'S PROJECT NUMBER: 9059/28040 FIELD: [X
Willis A. Smith Construction, Ine, CONTRACT DATE: May 17. 2011 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Conslruction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Inclucle, where applicoble. any wdisputed amenan oitribwiable 1o previowsty execuied Consirnction Change Divectives)

C'OR 45 Rev | +( Permitted Dramvings Bldg. 8) 51.867.53

The original Contrue! Sum was $ 39.925,142.00
The net change by previously authorized Change Orders $ =12.014.440.74
The Contract Sum prior (o this Change Order was & 27.910,701.26
“The Conteact Sum will be increased by 1his Change Order in the smount of § ____ 1.86733
The new Contract Sum including his Chasge Order will be § _ 271.912,568.79

The Coniract Time will be unchanged by Zero () days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contraet Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive wntil the cost al fime have been agreesd upon by both the Owner and
Contractor, in which ease a Change Order Is executed 1o supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

HNarvard-Jolly/Fawley Bryan Willis A. Smith Constraction, Ine, The School Board of Saesols County,
) Flerida
ARCHITECT (Firsm nerme) CONTRAGTOR (Firm name} OWNER (Firn: nene)
2714 Dr. Martin Luther King St N., St 5001 Lakewo! Ranch Blvd, N. 1960 Landings Boulevard, Sarasota,
Petersburg, FL. 33704 Surasola, Floridn 34240 Florida 34231 i
. ADDRESS w22, Jobwess e i~

/ emall=John_ iughertymsarasota k1 flu,
rmllt
Stghciitr Sigieiure, N
BY (Sim l’"’ ” Date: 20120336 15 54 100

Steve Jahnson Steve (G Arrington John Dougherty, Director
o Sr. Prajcel Manager Construction Services Department

{Typed name, (Fyped ) {Tvped name)
—Zi|iz Qofr L
DATE ] DATE ’ DATE

AlA Documeant G701 ™ - 2004, Copyright © 1976, 1987, 2000 and 2001 by The American inslitule of Archilecls. All rights reserved. WARNING. This AlA
Uccumant is protected by U S Copyrighl Lase and internstlons) Trealins, Unauihorized mprotuction or distilution of thie AIA” Locument, or any 94
purtion of It, may resull ih severs civil and cuminal puraliws, and wiill be prosecuted 1o The marimum extent possibie vnder the taw. This document was
produced by AIA software at 08:53:22 on 03/06/2012 under Order No.0344999915_1 which expires on 12M6/2012, and is not for resate.

User Notes: {1215133549)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. {103)
BOARD DATE: April 17, 2012

ITEM 1) Description: Cost of material and labor to add separate conduits along 32nd St. for Verizon and Comcast
lines to serve as main feeds to the new campus. Also covers costs to supply and install 25
pair cable, fiber optic line, and utility box as needed to tie-in the temporary low voltage with
the nhew permanent systems.

Reason for Change: After the execution of the Demo & Site contract, it was determined that Verizon and
Comcast both needed service to the campus, and the services needed to be in separate
conduits. It was further concluded that, based on the timing of the occupancy of the new
buildings and demolition of the old buildings and portables, data services would not remain
active unless additional temporary provisions were made.

Cost of Change: ADD: $20,634.32
SUMMARY: ITEM 1) ADD: $20,634.32
TOTAL COST: ADD: $20,634.32
Total Direct Material Purchase amount to date and as a % of original contract: | $11,095,466,01 | 27.79%
Total Tax Savings to date as a result of Direct Material Purchases: | $669,709.47 |
Change Orders to date and % of original contract: | {$185,913.62)|
DiglitallysignedI!yEmest F.DuBose I Digitally signed by John Dougherty
DN: an=Emest F. DuBose ||, 0=Schoo| Board of R -
Ernest F. DuBose ll e ~"m " John e e
SUBMITTED BY: Date: 2012.03.22 21:34:31 04'00" ou=Construction Services,

Emest F. DuBose Il, Project Manager DU g h e rty i e e gsarasota K

Date: 2012.023.26 15:37:57 -04°00'

Is this a Design/Build continuing contract project? Yes _ No_ X /If Yes, enter this C.0. amount here: = $

C\Documents and Sattings\at48833\Deskiop\BHS_CO's\CO#103_Summ-LogBudget(Vertical)



@AJ.A Documeni G701" ~ 2001

Change Order

PROJECT (Namte tnid adddressy: CHANGE ORDER NUMBER: 103 o OWNER: 5
Booker High School Rebuild: Vertical DATE: March 6, 2012 ARCHITECT:
Conslruclion Phase 1 IX
3201 North Orange Avenue CONTRACTOR:
Sarasota. Florida 34234 7
TO CONTRACTOR (Name auidl acvess):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD:
Willis A. Smith Construction. Inc. CONTRACT DATE: Muy 17. 2011 OTHER: []
5001 Lakewond Ranch Blvd. N. CONTRACT FOR: Cieneral Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
{netiele, swhere applicable, any indisnited eamount attribnitable to previoush execnted ¢onstruetion ¢ ‘hewige Directives)
COR 4 Rev [ - (PR 27 - Comeast and Verizon separate site concuits) $20.63..32

The original Conlract Sum was $ 39.925.142.00
The nel change by previously authorized Chiange Orders $ -12.012,573.21
The Contract Sum prior (o this Change Order was $ 27,912.568.79
$
$

The Contract Sum will be increased by this Change Order in the amound of - 20.634.32
The new Contract Sum including this Change Order will be ___27.933.203.11

The Contract Time will be unchanged by Zero (D) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include clianges in the Contrae! Sum. Contraet Time or Guaranteed Maximum Price which have
been autherized by Construction Change Dircctive until the cost and time have been agreed upon by both the Owner and
Conlraclor. in which ease o Change Order iz excented to supersede the Construction Cliange Direclive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Tolly/ awley Bryan Willis A, Smith Construction, Inc. The Scheol Board of Sarasata Comnly.
Florida
ARCHITECT Firm neme) CONTRACTOR (Firm name) OWNER (Firm neunc)
2714 Dr. Martin Luther King St N.. 81, 5001 Lakewowd Ranch Blvd. N. 1960 Landings Boulevard, Sarasota,
LI Sarasota, Florida 34240 Florida 34231
ADDRESS s BARSS e
~ :u’;_:::ﬂr\,j nghers ruez: whizd

BY (Signertiive] m T p

Steve Tohnson Steve G Acrington, John Dougherty, Director
- _ 8r. Project Manager Lonstruction Services Department

(Typod nanie) {Typed name {Typed nune)
DATE v N DATE T DATE

AIA Document G701 ~ 2001, Copyrigh © 1975, 1087, 2000 and 2001 by The Amaricen \nliule of Archilasls. Al Hights reaarved, WARNING: This Al»
Documant is protacled by U §. Copyright Law and internsttonel Trerlies. Lnauthorized reproduction or distributiog of this AIA° Dozumant, or any

portion of it, may result in savera chil and eriminal ponsities, and wiif be prosscuted 10 the maximum = tenl pessible under the law. This document was

preduced by AlA software at 09.18:15 on 03/06/2012 under Order No.93449809915_1 which expires on 12/16/2012, ant is not for resale.
User Notes: {5468B6504)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (104)
BOARD DATE: April 17, 2012

ITEM 1) Description: Costs to cover the addition of power to the lavoratories in group restrooms for automatic

on/off sensors.

Reason for Change: The plans did not specify to provide electrical to the lavs.

Cost of Change: ADD: $1,141.84
SUMMARY: ITEM 1) ADD: $1,141.84
TOTAL COST: ADD: $1,141.84
Total Direct Material Purchase amount to date and as a % of original contract; | $11,095,466.01 | 27.79%
Total Tax Savings to date as a result of Direct Material Purchases: | $669,709.47 |
Change Orders to date and % of original contract: [ &i84.771.78)|
g&mnﬂmb;?eﬁ:.it;smln d of Sarasota SRMIIisziﬁne: by:‘ohn Deugherty
Ernest F DU BOSE " ﬂcf:“c‘g;sﬁsde'“ﬂ“*meﬂ—d"hmmmﬂ-‘“z- JOhn mégrasogagof::gsec:yéol Roard,
SUBMITTED BY: Date: 2012.03.22 21:4554 040 D h t 2;Z§$$:ﬁg::::$;mwa_m
Emest F. DuBose I, Pl'Oject Manager oug er y ?52&::5'2:;2;32515:39:15 0400
Is this a Design/Build continuing contract project? Yes __ No X __ /if Yes, enter this C.O. amount here: = $

CADocuments and Settings\a0458833\Desktop\COTL_Vertical_Phase\CC#104_Summ-LogBudget{Vertical)



%A]A Document G701" - 20061

Change Order

PROJECT (Name and adddress): CHANGE ORDER NUMBER: 104 OWNER: [
Baoker High School Rebuikd: Vertical DATE: Matrch 6. 2012 .

Construction Phase ARCHITECT: [
3201 Noreth Orange Avenue CONTRACTOR: 39
Sarnsota, Florida 34234 i

TO CONTRACTOR (Naume and acklvess):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: [X]
Willis A. Smith Construsion, e, CONTRACT DATE: May 17. 201 | OTHER: "]

5001 l.uke\w?d Ranch Blvd. N, GONTRACT FOR: Gieneral Construction
Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
thnclude, where applicable, any idispited amonnt cutritenable (o previonsly execnted Construction Change Divectives)
COR 06- (RF1 261 - Adding 110v power (0 the §5-2 fixtures in gang baths) SL4L84

The original Contract Sum was $ 39.925.142.00
The net change by previously authorized Change Orders $ -11.991,938.89
The Contraet Sum prior to this Change Order was $ 27.933.203.11
The Contract Sum will be increased by this Change Orcler in e amount of $ 4184
The new Contrael Sum including Ihis Change Order wil} he $ _ 27.934.344.95

The Coniract Time will he unchanged by Zero (0) days,
The date of Substantial Completion as ol the dnte of this Change Order therefore is unchanged

NOTE: This Change Order docs nol inchude changes in the Contract Sum, Contrac! Time or Guaranteed Masinum Price which have

been authorized by Construction Change Diveetive until the cost and lime have been agreed upon by both the Owner and
Contractor, in which case 1 Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-JoHy/Fawley B3ryant Willis A. Smith Construclion, Ine, The School Board of Sarasota County.
Florida

ARCHITECT rFirm name) CONTRACTOR (Firm mame) OWNER (Firm menne)
2714 Dr. Martin Luther King St.. N.. St. 5001 Lakewood Ranch Blvd, N, 1960 Landings Boulevard, Sarasola.
Petershurp., Fl Sarasota. Florids 34234 Florida_34231

ADDRESS = ADDRESS iy e by ahmDeghery

- John Dougherty Sfslmoting
re). BY (Signanref BY (Signerure)

StevETohnsen Steve G, Arringlot. John Doughenty, Director

Sr. Project Mannger Construction Services Department

{Fyped nante B {Tvped name) (Tvpeet tane)
2[&' lZ 3}12 [2 e
DATE DATE Eam— DATE

AlA Documont G701™ - 2001, Copyrighl © 1979, 1987, 2000 and 2001 by The American Institule of Archilecls, ANl rights reserved. WARHING: This A
Document i+, prolectad by U.5. Gopyright Law and Internaticnal Treacdes. tUnauthorized ieptoduzlion o1 distribution of this A4 Dorument, ur any
portion ol it, may result in severe civil snd criminal penaities, and il be Jiosscuted 10 the maximum sxtant possible under the law, This document vas
produced hy AlA saftware at 08:54:29 on 03072012 under Order No.9344999815_1 which expites on 1216/2012, and s not for resale.

Usar Notes: {1484204504)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (105)
BOARD DATE: April 17, 2012

EM 1) Description: Costs associated with adding a receptacle to the roof of Bldg. 3 for service and

maintenance.

Reason for Change: The plans did not specify a receptacle on the roof. This change was requested by Facilities

to allow for safer and more efficient maintenance as needed.

Cost of Change: ADD: $431.39
UMMARY: ITEM 1) ADD: $431.39
OTAL COST: ADD: $431.39
otal Direct Material Purchase amount fo date and as a % of criginal contract: [ $11,095,466.01 | 27.79%
otal Tax Savings to date as a result of Direct Material Purchases: | $669,709.47 |
hange Orders to date and % of original contract: [ ($184,340.39)]
Digitally signed by Emest F. DuBosa It Digitally signed by John Dougherty
DN: en=Emest F. DuBose Il o:Schml Board of Sarascta : en=John .
_ Ernest F. DuBose Il cum.omcso.on = John CountySchaot oy
UBMITTED BY: Date: 2012.03.22 221257 -04'00' nu=(_:onstru:unn Services,
Erest F. DuBose 11, Project Manager Dou g he FLY s e
Date: 2012.03.30 11:07:53 -04'00"
this a Design/Build continuing contract project? Yes _ No_ X /If Yes, enter this C.O. amount here: = $

C:\Documents and Settings\ed48833\Deskiop\CO#105_Summ-LogBudget(Vertical)



; A\ Document G701" - 2001

Change Order

PROJECT (¥emnes cane exelress): CHANGE ORDER NUMBER: 105  OWNER:[X
Ruoken $ligh School Rebuild: Vertical DATE: Murch 6, 2012 ARCHITECT: 3
Construction Plose '
3201 North Orange Avenue CONTRACTOR: [
Sarasola, Florida 34234 L. 4
TO CONTRAGTOR (Meume and ckiress):  ARCHITECT'S PROJECT NUMBER: 9050/28040 FIELL:
Willis A. Smith Construciion. fne. CONTRACY DATE: May 17, 2011 OTHER: [
3001 Eakewood Raach Iy, N, CONTRACY FOR: Cietteral Construction

Sarnsola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

finclude, where applivable, ony wdisputed amount aitributehle 1o previeisty excenited Constrretion Change Divectives)

COR 67 - (RFI 247 - Adding ieceplage 1o Bldg, 3 raol for serviceAnuintenanee |ower) WL

The original Contiacl Swn win § 3992504200
e et change by previously smtharized Chiange Orders § . -11.990,797.05
“The: Contravt Sum prior to this Chivige Oreler was § _ _27.93 34195
The Contract Sum will I inerensed by this Change Order in the amount of H __diLw
The wew Contract Sum iselucling thiz: Cliange Orden will be $ 27.934.776.34

The Conteact ‘Fime will be unchanged by Zero (0) dhays.,
The date of Substantint Completion us of the date of this Cliange Order therclore is unchinged

NOTE: ‘Thix Change Order doces not inchwde changes in the Canteact Sum. Contract Time or Guaranieed Maxioum Price which have

heen nuthosized by Consteetion Change Direetive until the cost and time have been agreed wpon by both ihe Owaer and
Contractor, in which case a Chanpe Order is exeented to supersede the Construction Change Direelive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-lollyfFawley Bryan Willis A, Smilh Construetion, Tnc. The Schuol 1lard ol Sassotn Counly.
i : Flaridy__

ARCHITECT (Firm imune) CONTRACTOR ¢Firm mme) OWNER (Firm sene)

2704 D, ivlartin Luther King St. N.. St 5000 Lokewmx! Ranch Blvd. N, 1960 Landings Boulevard, Sarasola,

Sarasela, £ Florida 34231

Petersburg BLATOS oo Hlorida 34231 p—
ADDRESS ANDRES RESS gy ety imbugiery” ”
< ; Johh Dougherty SEEEmer

£ = 4V~ B . = e e BRI B A Y

: o ¥ ISTgncture} BY (Nigiuture)

Steve Johnson Steve G, Arington, John Dougherty, Dircetor

e W B Project Monnger Lonstrution Sevvices Depalmen

{Tvpredd neame (Tiped ginme) (Tvpuedd sy

ozl T L

DATE DATE DATE

AA Documant G701™ .. 2001, Copyright ¢ 1979, 1807, 2000 and 2001 by The Americon Inslilute of Archilects, AN rights reserved VARG Thi SIA
Potrinent i pretected by WS Copysinnit Lo e indosesinmal Troaties, Uinogthon zed pesaluction o datrbotivn of i AR Sovament, or any 1
porthon o I, moy vozull o sovere 2ivs) and eduonat peamilee, s Wil e prrasstoteitet b e masizawen edont possible aatnr the Law, This documenl was
produced by AlA software al 09:03:08 on 030742012 under Ordey No.2344990815_ | winch expitas on 12/96/2012, and is not for resale

Usar Nolos: (1917230625)




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (106)
BOARD DATE: April 17, 2012

EM 1) Description: Costs associated with adding a faucet under the sink in the P.E. Training Room.

Reason for Change: The Physical Therapy area of the Training Room did not have a water supply to fill-up the

treatment whirlpools.
Cost of Change: ADD: $475.16
UMMARY: ITEM 1) ADD: $475.16
OTAL COST: ADD: $475.16
otal Direct Material Purchase amount to date and as a % of original contract: [ $11,095,466.01 | 27.79%
otal Tax Savings tc date as a result of Direct Material Purchases: [ $669,709.47 |
hange Orders to date and % of original contract: [ (5183,865.23)]
D'g_':‘":‘i!?::tdb”"“’:‘ . D““"‘:“ aser Digitally signed by John Dougherty
Ernest F. DUBose Il smesamimesbmemmcis JORN DN:crmlohn Dougherty,
UBMITTED BY: B 2120322 009712-0000 ousConetruction Senices,

Ernest F. DuBose II, Project Manager  Dou g he rty ey Sheryeasn..

Date: 2012.03.30 11:08:47 -04'00'

this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.O. amount here: = $ :!

CiDacuments and Settings\aD48833\Desktop\CO#106_Summ-LogBudget{Vertical)



%AEA Document G701" - 2001

Change Order

PROJECT f:\’mm- and addrc's.éj? o " CHANGE ORDER NUMBER: 06 o OV\TI:]-ER
Booker High School Rebuild: Vertical DATE: March 7. 2012 ARCHITECT:
Construction Phase e
3201 North Orange Avenue CONTRACTOR:
Sarasota. Florida 34234 '
TO CONTRACTOR (Nemre and ackdress):  ARGHITECT'S PROJECT NUMBER: 9059/28040 FIELD: X
Willis A. Smith Consiruclion. Iuc. CONTRACT DATE: Muy 17. 2011 OTHER:[]
3001 Lukewood Rancls Blvd. N, CONTRACT FOR: General Canstruction

Sarasota. Florida 34240

THE CONTRACT IS GHANGED AS FOLLOWS:
tinclude, wiwre applicable, any widispnited anomit aticibutahle 1o previoushe excented Constraetion Clunge Directives)
COR 62 - (RFI 299- Faucet inside base cabinel in Bldg, 3 Training Room 5-116) $475.16

The original Contract Sum was $ 39.925.142.00
The nel change by previously authorized Change Orders $ _ -11.990.365.66
The Contracl Sum prior to this Change Order was $ 27.934,776.34
The Contrael Sum will be increased by this Change Order in the amount of 5 _ 475.16
The new Contract Sum including this Change Order will be $ 27.935,251.50

The Coniract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as ol the dte of this Change Order therelore is unchanged

NOTE: This Ctange Order docs not include changes in the Contract Sum. Contracl Time or Guaranteed Maximum Price which have
beon authorized by Construction Change Dircetive antil the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is exceuted to supersede the Construction Change Dircclive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joly/Fawley Bryant Willis A. Smith Construction, Inc, The Schoal Board of Sarasota County,
Florida

ARCHITECY (Firur nanre} CONTRACTOR rFirm nanie) OWNER ¢Firmr rranie)
2714 Dr. Martin Luther King 81,. N., St 5001 Lakewood Ranch Blvd. N. 1960 Landings Boulevard, Sarasota.
Petersburg. FI1.33 Sarasola, Florida 34240 Floridn 34231
ADDR| ADDRESS | ., %~ ADDRESS Dty ity

. A58 John Dougherty =z
BY W BY Sigarurey BY (Siguenre}
Steve Johnson Steve G Antington, John Dougherty ireclor

$r. Project Manager Construction Scrvices Depariment
Hitge

(Tvpee name [ (Tvped nome) ' (Nvpreed yrme)
sliz)\z 3iefiz
DATE . v

DATE U DATE

AlA Document G701 ™ -- 2004. Copyright € 1979, 1987, 2000 and 2001 by The American Instilute of Archllecis. All rights reserved. WARNING: This AlA
Doenman is protected by U.8. Copyright Law and International Treatios, Unauthotized reprodurttion or distribution of this AIA™ Tocumont, or any 1
portion of It, may rosult In severs civll and criminat pennliies, and vall bo prosecuted 1o the maximom extant pesvible under the law. This document was
produced by AlA seftware at 08:46:50 on 03/07/2012 under Order No.0344999915_1 which expires on 12/16/2012, and is not for resale.

User Notes: {1113084008)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (107)
BOARD DATE: April 17, 2012

EM 1) Description: Costs associated with adding electrical power for the condensate pump.

Reason for Change: The construction documents did not show a power supply for the condensate pump.

Cost of Change: ADD: $434.92
UMMARY: ITEM 1) ADD: $434.92
DTAL COST: ADD: $434.92
otal Direct Material Purchase amount to date and as a % of original contract: [ $11,095,466.01 | 27.79%
otal Tax Savings to date as a result of Direct Material Purchases: | $669,709.47 |
hange Orders to date and % of original contract: [ ($183,430.37)]

Digitally signed by Emest F. DuBose |l

DN: cn=Emnest F, DuBose Il 0=5choo| Board of Digitally signed by John Dougherty
e d DN: en=John Dougherty, o=Sarascta
vemmrengy.  CTnestF.DuBose ll semcomorco | John GourtyShok b

3,23 00:52:00 -04'00" ou=Construction Services,
H il=, h .k
Ernest F. DuBose Il, Project Manager | )0 u g h e rty emai=lohn_dougherty@sarasoa iz

Date: 2012,03.30 11:10:02 -04'00'

this a Design/Build cbntinuing contract project? Yes _ No X /If Yes, enter this C.0. amount here: = $

CrhDocumerts and Settingsla04883MDeskiopiCO#107_Summ-LogBudget{Vertical)



PATA

Change Order

PROJECT (Name and address);

Booker High School Rebuild: Vertical
Consteaction Phase

3201t Norlh Orange Avenue

Sarasola, Florida 34234

TO CONTRACTOR (Newwe ced actelress):

Willis A. Smith Construction. {ne.
5001 Lakewood Ranch Blvd. N.

Sarasola. Florida 34240

Document G701" - 2001

THE CONTRAGT IS CHANGED AS FOLLOWS:

COR 73 - (Adding power lor condensate pump in Building 3)

The original Contract Sum was

The net change by previously authorized Change Ordens
The Contraet Sum prior to this Change Qrder was

The Contract Sumt will be increased by this

'CHANGE ORDER NUMEER: 107 OWNER: [X]

DATE: Mareh 7. 2012 ARCHITECT. E

CONTRACTOR: [

ARCHITECT’S PROJECT NUMBER: 9059/28040 FIELD: [

CONTRACT DATE: May 17. 201} OTHER: (]

CONTRACT FOR: General Construction

(nelitde, where applicable, any wdispried amown attvibweable o previously eveemied Constrietion Chemge Directives)
$434.92

$ 39.925,142.00

$ _ -11.989.890.50

§ | 21935251.50

Change Ocder in (he amount of $ 434.92

] 27.935.680.42

The new Contrnet Sum including ihis Change Order will be

The Contract Time will be unchanged by Zero (0) days,
‘The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order dues not include chamges in the Contract St Contract Time o Gustranteed Maximam Price which have
been authorized by Conslruction Change Directive until the cost and time have been agreed upont by both the Gwner and
Contraclor. in which case a Change Order is execuled to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvarcd-follswFawtey Bryant

Willis A. Smith Construction . Inc,

The Sehool Board o Sarasota County,
Florida

ARGHITECT (Firmt szcume)

2714 Dr. Martin Luther King St., N., St
Petersburg, FL 3370

CONTRACTOR (Firm name}

5001 Lakewoot Ranch Blvd. N.
Savasota, Florida 34240
ADDRESS., ?("3_3

BY (Sl‘g";ﬂlﬁ’)

Steve G. Arringlon,
Sr. Proicct Manager

OWNER ¢Firm mame)

1960 Landings Boulevard, Sarasota.
Floridn 34231

a0 R
John Dougherty i rtmoene |
BY (Signuture}

John Dougherty. Pirector
Construction Services Depariment

(fyped namy)
2 1 \?.,[ 2.

( Eyped neone)

(I,wmdmmw}; I I_Z o
DATE l [ )

DATE !

DATE

AlA Documant GT01 7  2001. Copyright € 1979, 1987, 2000 and 2001 by The Amverican Inslitute of Archilects. Al rights reserved. ARNIRG: T AlA

Docwmient is protecied by U.S. Copyright Law and Itsmational Treaties. Unauthorized re
portion of it, may resull i severe civil and criminal penalties,

productian or distribulion of thks AIA° Document, oy any
and will be prosscuted io the maximum sxtent possthle under the law. This documenl was

protiuced by AlA software al 15:05:08 on 03/07/2012 under Order No.9344999915_1 whiclh expires on 12/16/2012, and is nol for resale,

User Notes:

{1514882644)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (108)
BOARD DATE: April 17, 2012

‘EM 1) Description: Deduct the cost of the site fencing supplied by US Fence Company. This material will be
direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$12,085.23 will be realized.

Cost of Change; DEDUCT: ($212,672.40)
UMMARY: ITEM 1) DEDUCT: ($212,672.40)
OTAL COST: DEDUCT: ($212,672.40)
otal Direct Material Purchase amount to date and as a % of original contract: [ $11,296,053.18 | 28.29%
otal Tax Savings to date as a result of Direct Material Purchases: | $681,794.70 |
hange Orders to date and % of original contract: [ ($183,430.31)|

Digitally signed by Emest F. DuBose || - i
DN: cn=Ernest F. DuBose I, o=5chaal Board of Sarasota h Digitally signed hy John Dougherty
N -
John

Ernest F. DuBose || sonv.oncs DN: cJohn Dongheny,o-Sarasor

County School Board,
UBMITTED BY: Date: 2012.03.23 01:00.02 -04'00° ou=Construction Services,

Ernest F. DuBose Il, Project Manager Doug herty Ty ey Gurctala2

Date: 2012.0330 11:11:08 -04'00'

this a Design/Build continuing contract project? Yes _ No_X__/If Yes, enter this C.O. amount here: = §

CihDocuments and Settingsial48833\Deskiop\COTL_Vertical_Phase\CO#108_Summ-LogBudget{Vertical)



QAEA Document G701" - 2001

Change Order

PROJECT (Newnte anedd aclelress):

OWNER:
DATE: March 9, 2012

Booker High School Rebuild: Vertical .
Construcli(g:ln Phase ARCHITECT: E
3201 North Orange Avenue CONTRACTOR:
Sarasota. Florida 34234

TO CONTRACTOR (Wawme andd ackivess):  ARCHITECT'S PROJECT NUMBER: 9039/28040 FIELD: Y
Willis A. Smith Construction. Tnc. CONTRACT DAYE: May 17. 2011 OTHER: (]

5001 Lakewond Ranch Blvd. N.

CONTRACGT FOR: General Construction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inchiede, where applicable, auy silisputed amomnt attribigable to previoust executed Construciion Clange Directives)

Direcl Material Purchasce - (US Fence Company - Fencing) (3200.587.17)
Tax Savings {§ 12.085.23)

The original Contract Sum was $ 39,925.142.00
The nel change by previously suthorived Change Orders $ __-11.989.455.58
The Contract Sum priar to this Change Order was $ 27.915.686.42
The Contract Sum will be decrensed by this Change Order in the amount of $ 212.672.40
The new Conlract Sum including this Change Order will be $ —.27.723.014.02

The Contract Time wil be unchanged by Zero (0) days,
The date of Substantial Complelion as of the date of this Change Orcer therefore is unchanged

NOTE: This Change Order docs not include changes in the Contract Sum. Contract Time or Guaranteed Maxinum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exeented 10 supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant

Willis A. Smith Construetion. Inc.

The School Boart of Sarasola County,
Florida

ARCHITECT ¢Firnt nenne)
2714 Dr. Martin Luther King St.. N., S1.

CONTRACTOR (Firpt icune)

5001 Lakewood Ranch Blvd. N.
Sarasota. Flovida 34240

OWNER (Firm nanie)

1960 Landings Boulevard. Sarasota,
Florida 34231

Steve Johnson

ADDRESS .-
BY (.\‘igm:iﬁ'ﬂ

Steve G Arringlon,
St. Project Manager

{Typed name) '
1 / 1212

{Tiped fmme)z] L [
DATE '

DATE F

ADDRES gty o
Joht [SJougherty o e

Datr- 40130330 1110 64T

BY (Signarre)

John Dougherly, Directar
Construction Services Department
(Typed name)

DATE

AIA Document G701 ~ 2001, Copyight © 1979, 1987, 2000 and 2001 by The American Instiuie of Architects. All fights reserved. vo ARRIIG: The BA
Documant iz protected by U.S. Copyright Law aned intsraational Treativs. Unauthonzed repraduclion or diztribution of thiz MA  Documsnt, or any

portion of {1, may result in severe civif and criminal penaities,

and will be prosecuted to the mazimum extent posaible snder e Lavw, This document was

produced by AlA software al 09:23:36 on 03/09/2012 under Orciar No.9344999915_1 which expires on 12M6/2012, and is nol for resale,

Usar Notes:

(1732392781)



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (109)
BOARD DATE: April 17, 2012

‘EM 1) Description:

Reason for Change:

The cost associated with adding two Egress "Exit" signs and six keyed light switches to the
locker room.

The additional Exit signs were necessary due to the lockers restricting visibility of the
origninally installed Exit signs. Keyed switches were necessary to prevent the student
control of lights in an area that is not supervised at all times. These items were not
specified in the construction documents.

Cost of Change: ADD: $1,308.61
UMMARY: ITEM 1) ADD: $1,308.61
OTAL COST: ADD: $1,308.61
otal Direct Material Purchase amount to date and as a % of original contract: [ $11,296,053.18 | 28.29%
otal Tax Savings to date as a result of Direct Material Purchases: ( $681,794.70 |
hange Orders to date and % of original contract: [ 15182,121.70)]
Digitally signed by Ernest F, DuBose Il Digitally signed by John Dougherty
DN: en=Emest F, DuBose I, o=Schoal Board of : cn=lohn t=Sarase
Ernest F. DuBose I smoucumoncso """ John Coumy SehoolBoarg,
UBMITTED BY: Date: 201203.23 01:17:15 0400 h :ﬂ“:ﬁ:;‘:‘h’:jg::::n';g;amm a2
Ernest F. DuBose I, Project Manager Doug erty museus T
this a Design/Build continuing contract project? Yes __ No_X__/If Yes, enter this C.0. amount here: = §

C:\Documents and Sattings\a048833\Desktop\COTL_Vertical_Phase\CO#109_Summ-LogBudget{Vertical)



%AEA Document G701" - 2001

Change Order

PROJECT (Name and addres): CHANGE ORDER NUMBER: 109 T OWNER: [
li.uoker Id_igll School Rebuild: Vertical DATE: March 9, 2012 ARCHITECT:
Construction Phase

3201 North Orange Avenue CONTRACTOR:
Sarasola, Florida 34234 ELD: [
TO CONTRACTOR (Newne aeed eeclelress):  ARCHITECT'S PROJECT NUMBER: 9039/28040 FIELD:
Willis A, Smith Consteuction. Inc. CONTRACT DATE: May 17. 201 | OTHER: [
3001 1wkewaod Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

thaclude, where applicable, any andisprred amown attriiably 1 previoushe executed Consirietion ¢ henge Direcives)

COR 64 Rev 1 - {Add 2 additional exil lights and 6 keved swilches in Locker Roont aven) $1.308.61

The originat Contract Sum was § ___39.925.142.00
The net change by previously autharized Change Orcders § _ -12.202.127.93
The Contract Sum prior 1o this Change Order was $§ 2772301402
The Contraet Sum will be increased by this Change Order in the amount of $ . ___L30sol
The new Contract Sum including this Change Order will be $ 27.724.322.63

‘The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Qrder daes not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Dircetive until the cost and lime have heen agreed upon by both the Owner and
Contractor. in which case a Change Order is exceuled (o supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Haevard-Jofty/Fuwley Brvant Willis A, Smith Conslruction. Inc. The School Board of Sarasota County.
Florida

ARCHITECT (Firm name) CONTRACTOR ¢Firm nanre) OWNER ¢Firm neanie)

271 Dr. Martin Luther King St.. N., St M0} Lakewood Ranch Blvd. N. 1960 Landings Boulevard. Sarasota.

Pelersburg, I Sweasola, Floride 34240 Florida 34231
ADDRES§ — =5 ADDRESS Loty sgned by i Dousheny

- b i John Dougherty SR

[ < O -1+~ - T T1 5 41 2" S
BY (Signafure) BY (Signainre)

Steve Johnson Steve . Arrington. Jolin Doupherty. Director

. . Sr. Praject Manager ] Construction Services Department

(1vped nanwe) (Typed neang) (Eyped wenne)

2ll2]lz 22 )
DATE v v DATE e DATE

AJA Documnent G701 ™ - 2001, Copyright & 1979, 1987, 2000 and 200t by The American Insiilule of Archilects. All rights reservod, WARNIHG: Tiis AlA
Document is protected by U.S. Capyright Law and International Treaties Unauthorized production or distribulion of thls A Dosument, or sny
postion of W, may r.sull in severe cisit snd criminal penalties, and vill be prosscuted fo the maximum exterd possibio unter e law, This document was
produced by AlA soRware at 08:57:50 an 03/08/201 2 under Order No.9344999915_1 which expires an 12/16/2012, and is not for resale,

User Notes: {B76049748)

1



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (110)
BOARD DATE: April 17, 2012

EM 1) Description:

Reason for Change:

This change order covers the costs associated with relocating the book detection systems
from the temporary media center to the new permanent media center.

The construction documents specified for the media center book detection systems to be
"Provided by Owner”, purchased through FF&E buyout. It was determined that we could
capture a cost savings by reusing the existing book detection systems. Although this
change order is an increase, there will be an approximately $6,000.00 saving achieved by
reusing the existing.

Cost of Change: ADD: $1,397.40
UMMARY: [TEM 1) ADD: $1,397.40
OTAL COST: ADD: $1,397.40
stal Direct Material Purchase amount to date and as a % of original contract: [ $11,296,053.18 | 28.29%
otal Tax Savings to date as a result of Direct Material Purchases: | $681,794.70 |
hange Orders to date and % of original contract: [ ($180,724.30)]
Digitally sigried by Ernest F. DuBose It Digitally sighed by John Dougherty
DN: cn=Ei F. DuBose il, o=Schoal Board of "  D=Saras
Ernest F. DuBose Il swncanyamco ™ ™ ™ John Couney Scho Bt corevcien
UBMITTED BY: Dote: 20120323 09:3834 0400 D h Sem-cef'k _dougherty Kk12fl.us,
Ernest F. DuBose I, Project Manager oug erty Dot 20120830 114329. 0400
this a Design/Build continuing contract project? Yes __ No X __ /If Yes, enter this C.0O. amount here: = $

CA\Documents and Settings\a048833\Deskiop\GOTL_Vertical Phase\CO#110_Summ-LogBudget(Varlical)



Change Order

%AJ[A Document G701"

- 2001

PROJECT (Name el aclelress):

Booker High School Rebuild: Vertical
Construction Phase

3201 North Orange Avenue

Sarasola, Florida 34234

TO CONTRACTOR (Neme cured crddelressi:

Willis A. Smith Construction, Inc.
5001 Lakewood Ranch B3lve. N.
Sarasota, Ilorida 34240

'CHANGE ORDER NUMBER: (10

DATE; March 9, 2012

ARCHITECT'S PROJECT NUMBER: 9039728040
CONTRACT DATE: Max- 17. 2011
CONTRACT FOR: General Construction

THE CONTRACT {5 CHANGED AS FOLLOWS:;
{nclide, where applicable, any wdisputed antourt witributedle w previoush: execned Constraetion ¢ hemge Directives;
COR 65 - {RFI 242 - Relocating the 2 book delection sysioms)

The original Contract Sum was

The net change by previousTy authorized Changze Orders

The Contract Sum prior to this Change Order was

The Contracl Sum will be ircreased by this Change Ovder in the anount of
The new Conlracl Sum including this Change Order will be

The Conltract Time will be unchanged by Zero (0) days.
‘The date of Substantinl Compietion as of the date of this Change Order therelare is unchanged

OWNER:
ARCHITECT: [
CONTRACTOR: [X]
FIELD:
OTHER:[[]

SL.397.40

§ 3990514200
$ 1220081937
$ — 27.794.322.63
$ ~1.397.40
$ 793572003

NOTE: This Change Order docs not include changes in the Contract Sum, Contraet Time or Guaranteed Maximum Price which have
been authorized by Construction Change Dircetive ontil the cost and time have been ngreed upon by both the Owner amt
Conlractor, in which case a Change Order is exeeuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant

Willis A, Smith Construction, Inc,

ARCHITECT ¢Firm name)

2714 Dr. Martin Luther King St., N., S
Petersbueg, FL 33704

CONTRACTOR ¢Firmr namtej

5001 [akewood Ranch Bivd, N,
Sarasota. Florida 34240

The School Board of Samsota County,
Florida
OWNER (Firit name)

1960 Landings Boulevard, Sarasola.
Florida 34231

ADDRESS

BY (Sighinie——r”

Steve Johason

ADDRESS

Dhgutally sigrvest by Job Dougherry

12808, c=U5
D 032 "3 V1 -LRiF5 D00
— e —

Steve G, Arringlon,
3r. Project Manager

rivped neme) 2-
DATE ; “ h

(Teped namej { I
G212

DATE

; ADDRESS
" 7 2 John Dougherty mimtmmre
BV g ) BY tNignewiore)

John Dougherty. Director
Construction Services Departiment
(Typed namel

DATE

AlA Document GT01™ = 2001, Copyrighl D 1979, 1987, 2000 and 2001 by The American Insktule of Architects. All tights reserved. WARNING: This AlA
Dacumont Is protected by U.S. Gopyright Luw sud International Treaties. Unauthorized reproduction or distribulion o7 this AlA" Document, or any
portian of it, may result in severe civil and criminal penatttes, and witl be prosecuted to the maximum extent possible under Lhe law. This documenl was
producetd by AIA software at 10:38:17 on 0300/2012 under Order No 9344999915 _1 which oxpires on 121542012, and is nol for resale.

liser Notes:

(1241682083)
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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (111)
BOARD DATE: April 17, 2012

‘EM 1) Description:

Reason for Change:

This change order covers the costs associated with adding a roof drain and overflow roof
drain to capture and properly route rain water run-off.

The plans did not specify how to properly capture and route the water collected in the SE
entry canopy. This cost includes material and labor to install the necessary piping to
properly drain the canopy.

Cost of Change: ADD: $2,212.11
UMMARY: ITEM 1) ADD: $2,212.11
OTAL COST: ADD: $2,212.11
otal Direct Material Purchase amount to date and as a % of original contract: [ $11,206,053.18 | 28.20%
otal Tax Savings to date as a result of Direct Material Purchases: [ $681,794.70 |
hange Orders to date and % of original contract: [ ($178,512.19)]
Dig.itallysigned by Ernest F. DuBose Il Digitally signed by John Dougherty
DN: en=Emest F. Dubose ll, o=5chool Board of Sarasota A
Ernest F' Du Bose " ﬁ;wg:z.sou{w,email=ernﬂt_duhnseesarasora.lﬂ2.1'|J0 h n E:Iu;:y_;:::o?o;:::ny‘ o=Sarasota
UBMITTED BY: Date; 2012.03.23 13:56:25 0400° nu:fgs:ucsm S:Nices, )
& ol loughe ota.kl
Ernest F. DuBose I, Project Manager Doug herty b iwpet e
Date: 2012,03.20 11:45:42 -04'00°
this a Design/Build continuing contract project? Yes  No_X__ /If Yes, enter this C.0O. amount here: = §

C:Documents and Settings\a048833\Deskiop\COTL_Vertical_Phase\CO#11 1_Summ-LogBudget(Vertical)



@Al

Change Order

% Document G701" - 2001

PROJECT (Neamte cund aicress): CHANGE ORDER NUMBER: 11 OWNER: 54
Booker High School Rebuild: Vertical DATE: March 9. 2012 ARCHITECT:
Construction Phase e

3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 b

TO GONTRACTOR (Name and ekdress):  ARCHITECT’S PROJECT NUMBER: 9059/280-10 FIELD: [
Willis A. Smith Construction, luc. CONTRACT DATE: May 12. 2011 OTHER:[]
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: Gienieral Construction

Sarusola, Florid a34240

THE CONTRACT IS CHANGED AS FOLLOWS:

tinclude, where applicable. any wdisputed st attributable 1o previessly executed Constrnction Change Divectives)

COR 68 - (RFI 93- Roof Drain and overflow roof drain on 51 Fntex eanopy Bldg. 3 $2.212.1

The arigingl Contraet Sum was § __39435.142.00

The net chiange by previously anthorized Change Orders § _ -12.199.421.97

‘The Contract Sum prior (o this Change Order was $ 27,725.720.03

‘The Contract Sumn will be increased by this Change Order in the amount of $ 2.212.11
§

The new Contract Sum including this Change Qrder will be _ :"3_7_7_2_27‘-)_32_21
The Contract Time will be unchanged by Zero (0) days,
The date of Subslantial Completion as of the date of This Change Order therefore is unchanged

NOTE: This Clange Orcer does nol include changes in the Conteact Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractar, in which case a Cliange OQrder is exceuted to supersede the Construction Change Direclive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTCR AND OWNER.

Harvard-Jolly/Fuwlcy Bryaot Willis A. Smith Construction. Ine. The School Dourd of Sarasota County,
Florida
ARCHITECT (Firm neme) CONTRACTOR (FFirm: netne) OWNER (Firm riemie)
2714 Dy, Martin Luther King St.. N, St, 5001 Lakewood Ranch Blvd. N, 1960 Landings Boulevard. Sarasola,
Pelersbueg, FL . Sarasoty. Florida 34240 Florida 34231
ADDRE ADDRESS 7.2 ADDRESS Digtlly sgned by ok Dougherty
= DH. cn=Jahn Dougherty, o=Sarasota Counity
T ‘ e - John Dougherty st |
BY (S‘[gm‘hﬂ) ] BY (Nigienure) BY (Signenure)
Steve Johnson Steve (. Arrington, Joln Dougherty, Director
_ . e Sr. Praject Manager . Construction Services Department
(Typweel nennig} | {Tiped name) {Tvped e}
Y 1VA |V 1 -
DATE v DATE ' DATE

AlA Decument GT01™ = 2004, Copyright ® 1979, 1987, 2000 and 2001 by The American Ivsfitute of Architects. All rights reserved, WARHING: This AlA
Decument is prolacted by U.S. Gopyright Law and Intemational Treaties. Unauthorized reprodustion or distribistion of this AJA- {lorwment, or any 1
portion of it.may result in severe civil and criminal penallies, and will be p ted {u the i xtent possible undar the law. This document was
produced by AlA software at 11:03:24 on 03/09/2012 under Order No.9344999915_1 which expires on 12/46/2012, and is nol for resalc.

User Notes: (1215646254)




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (112)
BOARD DATE: April 17 2012

ITEM 1} Description: Deduct the cost of the air compressor for Bldg. 8 supplied by Medical Technology. This

material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School

Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$1,089.86 will be realized.

Cost of Change: DEDUCT: ($18,420.86)
SUMMARY: ITEM 1) DEDUCT: ($18,420.86)
TOTAL COST: DEDUCT: ($18,420.88)
Total Direct Material Purchase amount to date and as a % of original contract: | $11,313,384.18 | 28.34%
Total Tax Savings to date as a result of Direct Material Purchases: | $682,884.56 |
Change Orders to date and % of original contract: [ $178,512.19)]
Digitally signed e | — Digitally signed by Johh Dougherty
E rnest F Du BO se " 2:.::;5&32.:3:&5"“&::&:;::;“1m;s.J 0 h n ggu:';;::n lll':ugh:rtv. n=52rasota
=S 00F Board,
SUBMITTED BY: Date: 2012,03.23 1401:51 0400 ou=Construction Services,
Ernest F. DuBose I, Project Manager DO ug he rty e ek
Date: 2012.03.30 11:46:48 -04'00’
Is this a Design/Build continuing contract project? Yes _ No_X /I Yes, enter this C.O. amount here: = $ i

C:\Documents and Ssttingsla048333\Desktop\COTL_Vertical Phase\CO#112_Summ-LogBudget(Vertical)
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@A

Change Order

A Document G701"

- 2001

E‘EO:JTECT f\ewme emef addelressy:

Booker i ligh School Rebuild: Vertical
Construction Phase

J201 North Orange Avenue

Sarasoty, Flovida 34234

TO CONYRACTOR (Nenner enned auelelvess):
Wilkis A, Smith Construction. Inc.

3000 Lakewood Rateh Blvd, N,
Sarasota, Florida 34232

CHANGE ORDER NUMBER: 112
DATE: Mareh 15, 2012

ARGHITECT'S PROJECT NUMBER: 9059/280:0
CONTRACT DATE: Muy 17, 2011
CONTRACT FOR: Cieneral Construction

THE CONTRACT IS CHANGED AS FOLLOWS:
{inetucke, where upplicable, am: wilisputed ananns auribitable 1o provionshy executed Constriction ¢ “hege Directives)
Direet Material Purchase - Medival Technology (Air Compressor Bldg. 8)

Tax Savings

The eriginal Contract Sum wus

The nei ehange by previously autherized Change Ordors

“The Contraet Sum prior to this Change Order was

The Cantract Sum will be decreased by this Change Order in the amount of
The new Contract Swm including this Change Order will be

The Contract Time will be wichanged by Zero (0) days,
‘The date of Substantiat Completion as of the date of this Change Order therekore is unchanged

Y. Ty,
ARCHITECT: [
CONTRACTOR: £
FIELD:

OTHER: [}

($17.331.00)
(S 1.089.86)

$ 39.925. 142.00
§ __27.727.932.14
§ T 184008
[ 20.709.511.28

NOTE: This Change Order does not include changes in the Comract Sum, Contract Time or Guarnteed Maximum Price which have
been athorized by Construction Change Dircetive until the cost and ime hnve been aprecd upon by boih the Owner and
Contractar, in which cuse a Change Order is executed 1o supersede the Construetion Change Dinsetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Finvley Bryam

ARCHITECT (Firm nenme)

2714 Dr. Martin Luther King $1.. N.. 8t
Petershurg, F1 33764,
Ny

Willis A. Smith Construction. Inc.

The School Board of Sarasots County.
Florida

CONTRACTOR (Firtn name)

001 Lakewood Ranch Bivd N.
Sarasota. Florida 34232

OWNER (7irm nemned
1960 Landlings Boulevard, Sarasola.

Florida 34231
T T R ignt By S G,

Steve Jolinson

ADDRE: 2
2

E??Sigf;ﬂ;;m

Steve (5 Arringron.
Project Muanaoer

fg%ﬂﬁ %ough;ty S B, e onicaon o

A Boar, euxCaratucaon "2ices,
eriail=Jobn_dougherte varasat 1 %12 flus, oeliS
BY (Signature)

Jolhn Dougherty. Director
Construction Services Department

{Typed ngonie)

2 '_E,fr_ﬁ__

(Typed namel ! 7‘ 2-
DATE ’

AIA Documant G701 — 2001, Copyright 6 1979, 1887, 2000 and 2001 by T

DATE

e American Instilule of /‘;cl";lec;:qm

{Typed )

DATE

rights resorvad, WARKING: Thi AlA

Dacurnent is protagied Gy U 8, Sopyright Law and internativoal Treatios, Unzuthorizwa rupruduction or distsibution of thi= AIA" Dogument, or any
poitien of it may reault b severe Livitand crimieal panallics, and will by grossculed 10 #1o maximun extent possible undar thy faw. This document was
produced by AJA software at 10'56:32 an 0341 5/201 2 under Order Mo.D344988915_1 wiich expiress on 12/16/2012, and js nol for resale

Usor Notes:

{1245885571)



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCTI Phase 11l

CHANGE ORDER NO. 12
BOARD DATE: April 17, 2012

ITEM 1) Description; The circular drive at the east end of building #3 was changed from a flush curb and
pavers to a raised curb and concrete fo protect the FDC devices at this location.

Reason for Change: The fire department requested io have the FDC devices located in this island. In
order to protsct them from exiting cars and or parked cars, the curb was raised and
will have concrete surface instead of pavers.

CostofChange:  DEDUCT: $7,568.00
SUMMARY: ITEM 1) DEDUCT: $7,568.00
TOTAL COST: DEDUCT: $7,568.00
Total Direct Material Purchase amount to date and as a % of original contract: 0.00%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of criginal contract:

T ﬂ«ﬂ@a_. <Y oS

Paul J. Pw Project Manager

Is this a Design/Bujid continuing contrack project? Yes No___x__f if Yes, enter this C © amounthere = $ _ 1

W8042-CFSMBER28042c0rmiruction ConetnuctioniProjectstSCT]_Msin_ALL\Technical CardeANCTC Phise IR21 CONTRACT AMENDMENTS\Change OrdersV041712_CO#1 2unaigned.xiu



Cohu-actor in which

: EchenkelShultzArchttectuxal-:“f

IA Document G701 - 2001

Change Order
PRDJECT ﬂvamermd addrars) CHANGE ORDER NUMBER: 012 OWNER: []
| DATE: March 8, 2012 .
e 48 Benm Road - - ARCHITECT-. O
‘Sarasots, Flanda 34233 - CONTRACTOR: ]
704 _ ARCHITECT'S PROJECT NUMBER: FiELD: (]
CONTRACT DATE: January 17, 2012
CONTRACT FOR: General Construction OTHER: [
'.I'HE CBNTRACT s CHANGED as FOLLOWS:
ATnelixie, where dapplicable. any uridisputed amount attributable to previously executed Construction Change Directives)
Make: changw to mmulardn “Change Order Request #] and RFI #63.
$§ _ 25,865,707.00
$ -2,413,143.00
$ __23.452,564.00
$ 7,568.00
$__23.444996.00

1l bemm‘eased by Zero (0) days.

'I‘he,daxe Gf Subslxﬁtlal Completlon as of the date of this Change Order therefore is October 18, 2014

'NQTE 'nns Change Orﬂﬂ' does not inclode changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Constmctlon Chanchirectwe until the cost and time have been agreed upon by both the Owner and
e‘a Change Urder -i§ executed to supersede the Construction Change Directive.

; ", Willis A Smith Construction, Inc. School Board of Sarasota County
2 ARCHITECT (Ftrm mzme) CONTRACTOR (Firm name) OWNER (Firm name)
5001 Lakewood Ranch Blvd. 1960 Landings Bivd.
3 [ Sarasota, Florida 34240 Sarasota, Florida 34231
BRESS LAT O i ADDRESS ADDRESS
. AN A Do o mﬁKZY
Lo i BNy BY (Signature) BY (Signaturg)  ~
Wimcs Robison Benjamin W, Sasse John Dougherty
SOV P titext St. Project Manager Director Construction Services

(Typed name) (Typed name}
DATE DATE

AlA Decument G701™ ~ 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Instilute of Architects, All rights resesved. WARMMNG: This A14~
Docutnient is protested by U.S. Capyrlght Law and internatiorat Treaties, Hnauthorized reproduction or distribution nfthis AlA" Doctimant, or any
portion of it, may result in severe civif and criminal penasltes, and will be pre d to tha imum axtent possible gndor the law. This document was
produced by AIA software at 07:59:53 on 03/0812012 under Order No. 9344899915_1 which expires on 121612012, a.nd i not for resale.

User Notes: {1661325018)

1



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCTI Phase i

CHANGE ORDER NO. 13
BOARD DATE: Aprii 17, 2012

ITEM 1) Description: Direct purchase of doors and frames from SBS/Hollow Metal Specialists,LLC.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $26,053.00 wifl be
realized on this direct material purchase.

Cost of Change: DEDUCT: $459,443.00
SUMMARY: ITEM 1) DEDUCT: $459,443.00
TOTAL COST: DEDUCT: $459,443.00

Total Direct Material Purchase amount to date and as a % of original contract:

0.00%

Total Tax Savings to date as a result of Direct Material Purchases: $163,165.25

Change Orders to date and as a % of original contract: -$7,568.00 -0.029%

SUBMITTED BY:

T SY)ees

{Is this a Design/Build continuing contract project? Yes No X __/If Yes, enter this C O amount here = §

roject Manager

—

Wo042-CF SMBR2\904Zconstruction\Construction\Projects\SCTI_Main_ALL\Technical Cente’NCTC Phase IIR21 CONTRACT AMENDMENTS\Change Orders\041712_CO#13unsigned.xlsx



" The et change by piéviously authorized Change Orders
" The Contract Sum prior'to this Change QOrder was

-AIA Document G701 — 2001

Change Order
" PROJECT (Name and adiress): CHANGE ORDER NUMBER: 013 OWNER [J
- SCTI- Phase ITL * 118 DATE: March 19, 2012 .
4743 BenevaRoad ARCHITECT: [
© Sarssots, Florida 34233 - CONTRACTOR: [J
;. TOCONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
- Willis A:*Smith Constraction, Irc: CONTRACT DATE: January 17, 2012 '
5001 Lakewood Ranch Bivd N:. © CONTRACT FOR: General Construction OTHER: L]
_ Sarsota, Florida 34240 AN

 THE CONTRACT 1§ CHANGED AS FOLLOWS:

(Include. where applicable, any undispitted amount attributable to previously executed Construction Change Directives)

- Deductive Change Orrex. for Ovwner paid materials plus Sales Tax:

" . SBS/Hollow Metal Specralists, LLC $433,390.00
o -Bales Tax "~ $ 26,053.00
e _'fI-‘thiiii.ﬁ_al‘ Contract Sum was ‘ 5 25,865,707.00

-2,420,711.00
23,444,996.00

T £ Lh AN N

The Contract Sum will be &e_géased by this Change Order in the amount of 459,443.00
‘The riew Contract Suin:incl ﬁz gty Change Order will be 22,985,553.00

" The Cortract Time:will bouncreased by Zero (0) days.

.+ The date of Subjtaritial Completion as ¢ e:date of this Change Order therefore is October 18, 2014

i NOTETh:s Change Order does not incliide thanges in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
* ‘been'authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and

Contractor, in which cage a Change Order is cxecuted to supersede the Canstruction Change Directive.

.’ NOT.VALID"UNTIL SIGNED -BY THE ARCHITECT, CONTRACTOR AND OWNER.

~ Sthenkel Shultz Architecture Willis A. Smith Construction, Inc. School Board of Sarasota County
ARCHITECT (Firm name) : CONTRACTOR (Firm name)} OWNER (Firm name}
677 N. Waghititon Bl & ; 5001 Lakewood Ranch Blvd, N. 1960 Landings Blvd,
Fleridn Sarasota, Florida 34240 Sarasota, Florida 34231
ADDRESS - ADDRESS
Fop e amomnpmmnie \%;Q’\Q LS
BY (Signature) BY (Signature) -~ 4
Benjamin W. Sasse John Dougherty
Architect . A Sr. Project Manager Director Construction Services
P (o~ l /[0 ':’ (Typed name) (Typed name)
1 4
) DATE DATE

AlA Dosument G701™ — 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Instituls of Architects. All rights reserved. WWARNING: Th's AlA -
Document is protectad by U.8, Copyright Law and International Treaties. Unauthorized roprodostion or distribution of this AAT Document, or any

portion of it, may result In severe civil and criminal penaltiss, and will be prosecited to the maximum extent possibbe under the lzw, This document wea

produced by AlA software at 08:42:51 on 03/19/2012 under Order No.9344999915_1 which expires on 12/16/2012, and is not for resale.
User Notes: {1857936087)

1



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCTI Phase Il

CHANGE ORDER NO. 14
BOARD DATE: April 17, 2012

ITEM 1) Description: Direct purchase of automobile alignment lift from Car-O-Liner Company,

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $5,353.00 will be
realized on this direct material purchase.

Cost of Change: DEDUCT: $93,743.00
SUMMARY: ITEM 1) DEDUCT: $93,743.00
TOTAL COST: DEDUCT: $93,743.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: [ -0.020%]

gX s
-4!'71 ] r'

@‘ roct Manager (3 -7 [ 7

lIs this a Design/Build continuing contract p'rOJect'-‘ Yes _ No X /IfYes, enter this C O amount here = $ ]

SUBMITTED BY:

9042-CF SMBR2\9042construction\Construction\Projects\SCTI_Main_ALL\Technical CenteANCTC Phase [I21 CONTRACT AMENDMENTS\Change Orders\341712_CO#14unsigned.xisx



| }AIAGL Document G701" - 2001

| "C?iange‘ Order: .

PROJECT (Name. and address): CHANGE ORDER NUMBER: 014 OWNER: [
SCTI- Phase Il - DATE: March 20, 2012 .
4748 BenevaRoad . ARCHITECT: (]
Sergsota, Floidai34233 - CONTRACTOR: []
TO CONTRACTOR (Narwe und address):  ARCHITECT'S PROJECT NUMBER: FIELD:[]
Willis A Smith Constraction, fuc. CONTRACT DATE: January 17, 2012

5001 Lakewood Ranch Bivd N, CONTRACT FOR: General Construction OTHER:[]

Sarasotz, Florida 34240

THE CONTRAGT IS CHANGED AS FOLLOWS:
AInelude, where appheatle, any uhdisputed amount atiributable to previously executed Construction Chenge Directives)
Treductive Change Ordsr for Qwner paid materials plus Sales Tax:

Car-O-Liner Compariy ~ . §88,390.00

Sales Tux i % 5,353.00

The stigznal Contract Sum was 25,865,707.00

The pei change by previously al.'\tnéﬁzed Change Orders -2,880,154.00
“Thie-Contract Sum prier to this Change Order was 22,985,553.00
“Thie Cantract Sum will be dégreased by this Change Order in the amount of 03,743.00

44 40 N B

f —_—e =M
Thé new Contract Sum including this Change Order will be 22,891,810.00
“The Coutract Trme will be increased by Zero (0) days.

Thie daie of Sﬁl;{stéiiﬁail Camplation as of the date of this Change Order therefore is October 18, 2014

NOTE: Thiis Change Order does not nclude changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

biesn authonZed. by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
‘Connmw, m which cass 2 Change Order is executed to supersede the Construction Change Directive.

NOT VAI:;I.IJ‘ UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Scheakel Shulez Architectare. . . Willis A. Smith Construction, Inc. School Board of Sarasota County
ARCHITEGT (Firm name) * ~ . CONTRACTOR (Firm name) OWNER (Firm name)

677. .Washingtdn Bivd. 5001 Lakewood Ranch Blvd, N, 1960 Landings Blvd.

Sarasota, Florida 34236 : Sarasota, Florida 34240 Sarasota, Florida 34231

"ADDRESS | 7 | = ADDRESS ADDRESS

“Upttsmty bt o
2 pperieth i

" = T (55 mymm—
BY: (Signature) ‘ BY (Signature) BY (Signawre) !
James Robison - Benjamin W. Sasse John Dougherty|

A_‘Projet':t Architect _ Sr. Project Manager Dim_'.:tor Construction Services

* (Typed nagie). (Typed name) (Typed name) 2 - 20 - 42.
o BB WWanck 2012 0

DATE ol DATE DATE

AlA Document G701 ™ — 2001, Copyright ® 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AA™
Document is protected by U.8. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this 44" Document, or any 1
portion of i, may resuit in severe civil and eriminal penalties, and will be prosecuted to the maximum sxtant possible under the law, This decument was
produced by AlA software at 13:58:54 on 03/22/2012 under Order No.9344999915_1 which expires on 12/16/20%2, and is not for resale.

User Notes: (1786269512)



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCTI Phase lll

CHANGE CRDER NO. 15
BOARD DATE: April 17, 2012

ITEM 1) Description:; Direct purchase of HVAC Equipment from Trane Company.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $15,056.00 will be
realized on this direct material purchase.

Cost of Change: DEDUCT: $265,156.00
SUMMARY: ITEM 1) DEDUCT: $265,156.00
TOTAL COST: DEDUCT: $265,156.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

SUBMITTED BY:

her, Project Manager jb‘s’_) D ( S

{Is this a Design/Build continuing contract project? Yes No X __/If Yes, enter this C.O. amount here: = $ i

1\9042-CFSMBR2\804 2constructiomConstruction\Projects\SCTI_Main_ALL\Technical CenterNCTC Phase lIN21 CONTRACT AMENDMENTSChange Orders\041712_CO#15unsigned.xisx



-~ The new Centract Sur-meluding this Change Order will be

' AIA Document G701" - 2001

- Qhénge Order

" PROJECT (Naime and address): CHANGE ORDER NUMBER: 015 OWNER: []
.. SCTI- Phase NI -, . DATE: March 22, 2012 :
478 BenovaRed % ARCHITECT: []
- Sarasota, Flofida 34233 CONTRACTOR: []

TOCONTRAGTOR (Naine and address):  ARCHITECT’S PROJECT NUMBER: FELD: []
* Willis A Smith Cemstruction, Tne CONTRACT DATE: January 17, 2012
5001 Lakewsod Ranch Blvd N . CONTRACT FOR: General Construction OTHER: []

Sarasots, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
tInchde, where apphoeible. anyundisputed amount attributable to previously executed Construetion Chemge Directives)
Deductive Changé ®rder fordwner paid material plus Sales Tax;

Trane Company - 435010000
SalesTax .. - 7 % 15,056.00
The original Contract Sum was 25,865,707.00

The net change by previousty aythorized Change Orders
The Contract Sum prior, o this Change Order was
The Contract Sum wil} be decieased by this Change Order in the amount of

-2,973,897.00

22,891,810.00

265,156.00
22,626,654.00

LY G O o 4

The onitact Time will be moreased by Zero (0) days.

- 1he date of Suibstarttal Cempletion as of the date of this Change Order therefore is October 18, 2014

NOTE: This Change Order does not jaclude changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been duthostzed by Construction Change Directive until the cost and time have been agreed upon by both the Gwner and
Contractor, an which case a Change Order is executed to supersede the Construction Change Directive,

" NOT VALID UNTIL SIGNEG) BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schenkel Shultz Architecture - Willis A. Smith Construction, Inc. School Board of Sarasota County

" . ARCHITECT (Firm name) = CONTRACTOR (Firm name) OWNER (Firm name)
677 N. Washmgton Blvd. . 5001 Lakewood Ranch Bivd, N. 1960 Landings Blvd.
Sargsota, Florida 34236 = -~ . Sarasota, Florida 34240 Sarasota, Florida 34231
ADDRESS . - ADDRESS N ADDRESS

N T e i SYDCS

" BY (Signature) B BY (Signature) BY (Signature) VAR 4
James Robison Benjamin W. Sasse John Dougherty
Project Architect Sr. Project Manager Director Construction Services

- {Typed name) _ (Typed name) (Typed name)
- 87 Wanch 2012

L PRET DATE DATE

AlA Document G701™ - 2001. Copyight @ 1979, 1987, 2000 and 2001 by The American Insfitute of Architacts. All rights reserved, WARNING: This AIA*
Dacument is protected by U.S. Copyrigiat Law and laternational Treaties. Unawuthorized reproduction or distribution of this AlA” Document, or any 1
portion of it, may resuit I severe civh and criminal panaltias, and will be prosecuted to the maximum extent possible under the i~w. This document was
produced by AlA software at 14:12:58 on 03/22/2012 under Order No.9344999915_1 which expires on 12116/2012, and is not for resale.

User Notes: {1232418132}



CHANGE ORDE MMARY
PROJECT NAME: North County Technical Center SCTI Phase lll

CHANGE ORDER NO. 18
BOARD DATE: April 17, 2012

ITEM 1} Description: Direct purchase of grilles, registers and diffusers from Florida Air Solutions.
Reason for Change: This change order deletes the value of materials to be purchased directly by the

School Board from the construction contract. This allows the School Board to
reglize a tax savings on these materials. A sales tax savings of $8,830.00 will be
realized on this direct material purchaze.

Change: DEDUCT: $147,215.00
SUMMARY: ITEM 1} DEDUCT: $147,215.00
TOTAL COST: DEDUCT: $147,215.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

SUBMITTED BY: AEE ‘;:szﬁ )) ) YDC 4
Paul J. @": Project Manager
{is this a Design/Buiid continuing contract project? Yes _ No X__71f Ves, enter this G.0, amount here: = § !

1\8042-CFSMBR2\B0M200rmtrustiom\ Canetruation\ ProjactsVSCTI_Main_ALLITechnical Canter\NCTC Phase [Ih21 CONTRACT AMENDMENTS\Change Orders\041712_CO#1Gunalgnad sdax



BATA pocument 67017 - 2001

AREL

| - ':Change Order

" PROJECT (Name and address) CHANGE ORDER NUMBER: 016 OWNER: [J
" SCTI- Phase I - DATE: March 26, 2012 .
4748 BenevaRoad ARCHITECT: [
- Sarasota, Florida 34233 CONTRACTOR: [
TG CONTRACTOR (Nemwe and adidress):  ARCHITECT'S PROJECT NUMEER: FIELD: []
Willis A Smith Constraction, Inc CONTRACT DATE: January 17, 2012 '
5001 Lakewnod Ranch Blvd N- CONTRACT FOR: General Construction OTHER: []
Sars_aédﬁ, Florida 34240 .
THE CONTRAGT-I$ CHANGED AS FOLLOWS:
-(@nchide, where applicaile, any ungisputed amount attributable to previously executed Construction Change Directives)
Dedusiive Change Orier fof Owner paid materials plus Sales Tax:
Flerida Air Solutions ~~  "$135.835.00
Sales Tax - .§ 8380.00
" The original Contract Sum was $ 25,865,707.00
. The net change by previously antherized Change Orders $ -3,239,053.00
» -The Contract Suh pnor fo Sus Chinge Order was $ 22,626,654.00
. The Conitact Sunr will bg deoreased by this Change Order in the amount of $ 147,215.00
The wew Contract Sum including this Change Order will be $ 22.479,439.00

The Contract Time will be increased by Zero (0) days.
The ,datg'o"f Substhiitial Complation as of the date of this Change Order therefors is October 18, 2014.
NQTE 'I]usChaﬂgeOrder does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
. been authorized by Construction Chirige Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which.case a Change Order is executed to supersede the Construction Change Directive.
"NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

"’ Schenkal Shultz Architscture - Willis A. Smith Construction, Ine, School Board of Sarasota County

- ARCHITECT (Firm name) i ) CONTRACTOR (Firm name) OWNER (Firm name)
677 N. Washington Blvl  * . 5601 Lakewood Ranch Blvd. N. 1960 Landings, Blvd,
Sarasota, Florida 34236 ! Sarasota, Florida 34240 Sarasota, Florida 34231
. ADDRESS B . ADDRESS g ADDRESS .
et e — 7 _ Bape R = o o O_Z?'m DC;‘
U BY (Signature) . BY (Signature) BY (Signature) -~ / /
" fames Robison. Benjamin W, Sasse John Dougherty
Project Architect Sr. Project Manager Director Construction Services
- (Typed name) {Typed name) (Typed name)
W e M E01E

GATE - DATE DATE

AlA Document GT01™ - 2001, Copyright © 1672, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This 47
Dacument [s protested by U8, Copyright Law and International Treaties. Unautiiorized reproduction or distribution of this AIAY Dacurment, or any 1
portion of it pizv result in severe civil and criminal penalties, and will be prosecuted to tha maximum extent possible under the law, This document was
produced by AlA software at 09:53:48 on 03/26/2012 under Order No.5344999915_1 which expires on 12/16/2012, and is not for rasale.

User Notes: (2001824078)



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCTI Phase Ili

CHANGE ORDER NO. 17
BOARD DATE: April 17, 2012

ITEM 1) Description: Direct purchase of vehicle lifts and associated materials from Moore Egquipment
Sales.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $5,605.00 will be
realized on this direct material purchase.

Cost of Change: DEDUCT: $98,180.00
SUMMARY: ITEM 1) DEDUCT: $98,180.00
TOTAL COST: DEDUCT: $98,180.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

SUBMITTED BY: @) D( 5
roject Manager ~ : :
lis this a DesignlBuiId continuing contract project? Yes ___ No { If Yes, enter this C.0. amount here: = $ i

W9042-CFSMBR2\8042construction\Construction\Projects\SCTI_Main_ALL\Technical CentenNCTC Phase lIN21 CONTRACT AMENDMENTS\Change Orders\041712_CO#1 7unsigned.xlsx
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Change Order
PROJECT (Nerie and address): CHANGE ORDER NUMBER: 017 OWNER: (]
SCTI- Phase Il A DATE: March 26, 2012 :
4748 BenovaRoad - ARCHITECT: (]
- Sarasota, Florida 34233 CONTRACTOR: {3
i TO CONTRACTOR (Nomne and aridress):  ARCHITECT'S PROJECT NUMBER: FIELD: [T
- Willis 4. Smith Consirgetion, Tn CONTRACT DATE: January 17, 2012 ’
5001 Lakesirood Ranch Blvd N . CONTRACT FOR: General Construction OTHER: L]
- Sarasota, Florida 34240
THE CONTRACT IS CHANGED AS FOLLOWS:
- (Inchude, whete applictible, mny indisputed amount attributable to previously executed Construction Change Directives)
‘Treductive Change Order for Owner paid materials plus Sales Tax:
Moore Equipment Sales, Inc. $92,575.00
- Salles Tax =t § 5,605.00
. “The griginal Contract Suta wes $ __25865707.00
" " Thetiet ¢hange by peeaicusly authorized Change Orders $ -3,386,268.00
." ~ The Contract Sum prior to this Change Order was $ 22,475,439.00
" The Contravt Sum will be decreased by this Change Order in the amount of § 98,180.00
The ney Contract Sum meluding this Change Order will be § 22,381,259.00

; The Contract Trme will be increased by Zero (0) days.
. ‘The datc of Subistaritial Coniipletion as of the date of this Change Order therefore is October 18, 2014

- "NﬁTE: This Change Orde: does not inclﬁdg-éhanges inthe Contract Sum, Contract Time or Guaranteed Maximum Price which have
+ been authotized:-by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractos, in which case 4 Change Onder is executed to supersede the Construction Change Directive,

'NOT'VALID UNTIL. SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

\ ".S_chenkel Shuitz Architecture - - © .- Willis A. Smith Construction, Inc. School Board of Sarasota County
ARCFHTECT (Firm name} . - CONTRACTOR (Firm name) OWNER (Firm name)}
677 N. Washington Fivd, 5001 Lakewood Ranch Bivd, N. 1960 Landings Blvd.
Sarasota, Florida34236 = = Sarasota, Florida 34240 Sarasota, Florida 34231
- - PDDRESS. ~ . ADDRESS . AD
o et T Fnt Bup U ¢ e —\Sj—\ DC j
- BY (Signatre) - * BY (Signature) ignature) I
James Robison Benjamin W. Sasse John Dougherty
Project Architect Sr. Project Manager Director Construction Services
(Tvpei] nume) ) (Typed name} (Typed name)
C U 27 Wanck 2012 s
“BATE . DATE DATE

AIA Document G701 ™ — 2001. Copyright € 1979, 1887, 2000 and 2001 by The American Institute of Architects. All dights reserved. WARNING: This AIA~
Document is protected by U.8, Copyright Lav and international Treaties. Unauthorized reproductian or distribution of this AlA® Document, or any 1
portion of it, may result In sovere civil and crminal penalties, end will be prosecuted 1o the maximum extent possibie under the law, This document was
produced by AlA software at 10.26:45 on 03/26/2012 under Order No.9344999915_1 which expirea on 12/16/2012, and is not for resale.

User Notes: {1882810468)



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCTI Phase il Demolition

CHANGE ORDER NO. 1
BOARD DATE: April 17, 2012

ITEM 1) Description: Reconcile the unused portion of the Contract GMP for NCTC Phase || Demoiliton

Reason for Change: The final costs to complete the Contract GMP for NCTC Phase Ill Demolition have
been reconciled. This change order deducts the remianing funds from the GMP
Contract with Willis A. Smith Construction, Inc.

Cost of Change: DEDUCT: $67,059.00

SUMMARY: ITEM 1) DEDUCT: $67,059.00

TOTAL COST: DEDUCT: $67,059.00

Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and as a % of original contract:
SUBMITTED BY: w D p(j

aul J. Ritchgr, 'Project Manager

{!s this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.0O. amount here: = $ H |

19042-CFSMBR219042construction\Construction\Projects\SCTI_Main_ALL\Technlical Center\NCTC Phase 1I\20 GENERAL CONTRACTOR-CONSTRUCTION MGR-DESIGN
BUILCACONTRACT\Demo\D41712_CO#1unsigned. xlsx



Chénge Order -

AIA Document G701™ - 2001

- PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER: [J
* SCTI Phase IfI-Demolition :
“Saresota, Flonda 34233 . CONTRACTOR: (3
_TO.CONTRACTOR (Namg and address):  ARCHITECT'S PROJECT NUMBER: FIELD: ]
Willis A: Smiith Constryction. Iie: CONTRACT DATE: November 15, 2011
CONTRACT FOR: General Construction OTHER: []

5001 Lakewood Ranch Blvd N

- SarastﬁtazmondaS-%zm A

" THE CGNTRACT. IS CHANGED AS FOLLOWS:
{Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
‘ dejtunused balante of Contract amount per attached repart.

7 Theongma] anf;ﬁétSumwés

- The net change by previously authiorized Change Orders
.. The Contact S prior t this Change Order was

.. The Contract Sum will-be decreased by this Change Order in the amount of

A._ ; . The new Gontract Surn'including this Change Order will be
% The Contraét Time wall br ingreased by Zero (0) days.
. The date of Substantjal Completion as of the date of this Change Order therefore is February 24, 2012

$ 384,667.00
$ 0.00
$ 384,667.00
[; 67,059.00
§ __ 317,60800

' NOTE‘-:' 'I'hw Change Order dossnot includ§ changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
_ beeri authorized by Constriction Changé Diiéétive until the cost and time have been agreed upon by both the Owner and
-Contractor, in which-cage-a Change Order is:executed to supersede the Construction Change Directive.

NOT VALID: UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
- . Selisnliel Shulty Arcitecture -, -~ Willis A Smith Construction, Inc. School Board of Sarasota County
s ARCH]TEGT(Fim name) .o .- CONTRACTOR (Firm name) OWNER (Firm name}
4 77.N Washington Blvd. . =" 5001 Lakewood Ranch Blvd. N, 1960 Landings Blvd.
« . Satesota, Florida 34236 .., Sarssota, Florida 34240 Sarasots, Florida 34231
“'ADDRESS ADDRESS ADDRESS _ 5
oty R w2 TN
- BY (Signature) BY (Signature) BY (Signature) .
.. JamesRobjson, . . . Benjamin W. Sasse John Dougherty
3 Project Am}utect . .. ) Sr. ijectMgnager Director Construction Services
(Typed name) -+ (Typed name) (Typed name)
23 Wanch 2012
DATE DATE

AlA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects, Al rights reserved. WARNING: This AIR”

Document is protected by U.S. Copyright Law and Internations! Treaties, Unauthorized o

production or distribution of this AIA® Document, of any

portion of if, may result in severe civil and criminal penalties, and will be prosecuted to the maximoum extint possible under the iaw., This document was
produced by AlA software at 07:49:25 on 03/22/2012 under Order No.9344899815_1 which expires on 12/16/2092, and is not for resale.

User Notes;

{2053208426)



CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota Middle School Phase || HYAC Renovation

CHANGE ORDER NO. 13
BOARD DATE: Aril 17, 2012

ITEM 1) Description: Add key switches to exterior lighting circuits.

Reason for Change: At the request of Facilities Services, these kety switches are being added to provide
control for testing exterior light fixtures during the times when the Energy
Management System has them scheduled off (daylight hours),

Cost of Change: ADD: $4,211.83
SUMMARY: ITEM 1) ADD: $4,211.83
TOTAL COST: ADD: $4,211.83
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

SUBMITTED BY: s ) 7") @
roject Manager /?g CS
|'s this a Design/Build continuing contract project? Yes No XXX /if Yes, enter this C.O. amount here: = $ 1

\19042-CFSMBR2\804 2construction\Construction\Projects\Sarasota Middle School\Renovation 2011-13119 CONTRACT_AMENDMENTS\Change Orders\Phase
14171 2_CO#13unsigned.xdsx



Document G701™ - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 013 OWNER: [
Sarasota Middle School HVAC DATE: 3/2/2012 .
Renovation Phase 2 ARCHITECT: D
4826 Ashton Road CONTRACTOR: []
Sarasota, Florida 34233 '
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
JonF Swift, Inc, CONTRACT DATE: Aungust 02, 2011 OTHER: [
2221 8th Street CONTRACT FOR: General Construction

Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:
(Inciude, where applicable, any undisputed amount attributable to previously executed Construction Change Dijrectives)
Add keyed swilches to exterior lights as per attached COR#S

The original Contract Sum was $ 7,027,105.00
The net change by previously authorized Change Orders $ -1,272,683.31
The Contract Sum prioe to this Change Order was $ 5,754,421 .69
The Contiact Sum will be increased by this Change Order in the amount of $ 4,211.83
The new Contract Sum including this Change Order will be $ 5,758,631.52

The Contract Time will be unchanged by Zero (0} days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Drdet does not include changes in the Contract Sum, Contract Time or Gueranteed Maximum Price which have
been autherized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order 1s executed to supersede the Constryction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWHER.

Totems Architecture, Inc. Jon F. Swift, Inc. Sarasota County School Board

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2168 Main Street, Sarasota, Florida 34237 2221 8th Street, Sarasota, Florida 34237 1960 Landings Blvd, Sarasota, FL. 34231

ADDRESS rm:wwmd ADDRESS :E“";’.:.’E‘““f:!’“" ADDRESS . B
Todd M. X~ Joe C Aycockpiigiiiinee 22 Y 0 DCS

BY (Signawre) Sweet st BY (Signaturg) BY Signature)  ~

Todd M. Sweet i Joe C. Aycock Johin Dougherty

(Typed name) (Typed name) (Typed namej

DATE DATE DATE

AlA Bocumant GT04 ™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIR®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distsibution of this AIA® Document, or any 1
portion of Iit, may result In severe civll and criminal panalties, and will be prosecuted to the maximum aextent possible under the law. This document was
produced by AlA software at 08:35:51 on 03/02/2012 under Order No.5573942858_1 which expires on 08/10/2012, and is not for resale.

Uszr Notes: (876704303)



CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota Middle School Phase Il HVAC Renovation

CHANGE ORDER NO. 14
BOARD DATE: Aril 17, 2012

ITEM 1) Description: Modify existing electrical circuits to cord reels and add required data drops in
Building #7, Rooms 712 &713.

Reason for Change: This work is to support the Classroom of Tomorrow Labs.

Cost of Change: ADD: $13,656.08
SUMMARY: ITEM 1) ADD: $13,656.08
TOTAL COST: ADD: $13,656.08
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

SUBMITTED BY: g‘»‘-—g’j % @%ﬂf) 0(/5

Paul J. Pit@(, Project Manager

[Is this a Design/Build continuing contract project? Yes No XXX_ / If Yes, enter this C.O. amount here: = $

-

WI042-CFSMBR 21904 2c0nstructionConstruction\Projects\Sarasota Middle School\Renovation 2011-13V189 CONTRACT_AMENDMENTS\Change Orders\Phase
IN041712_CO#14unsigned. xisx



@-‘AIA Document G701 - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 014 OWNER: []
Sarasota Middle School HVAC DATE: 3/26/2012 .
Renovation Phese 2 ARCHITECT: []
4826 Ashton Road CONTRACTOR: [0
Sarasota, Florida 34233 !
TO CONTRACTOR (Name and address):  ARCHIVECT'S PROJECT NUMBER: FIELD: []
Jon F. Swift, Inc. GONTRACT DATE: August 02, 2011 OTHER: [
2221 8th Strect CONTRACT FOR: Genersl Construction

Saresota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount artributable to previously executed Construction Change Directives)
Add electrical and data to building #7 for Classroom of Tomorrow as per COR #6

The original Contract Sum was $ 7,027,105.00
The net change by previously suthorized Change Orders $ -1,268,471.48
The Confract Sum prior to this Change Order was $ 5,758,633.52
The Centract Sum will be increased by this Change Order in the amount of $ 13,656.08
The new Contract Sum including this Change Order will be $ 5,772,289.60

The Contract Time will be unchanged by Zero () days.
The date of Substantial Completion as of the date of this Change Order thetefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maxirum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order i3 executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc. Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street, Sarasots, Florida 34237 2221 8th Street, Sarasota, Florida 34237 1960 Landings Blvd, Sarasota, FL. 34231
ADDRESS oovsedrwion. ADDRESS ADDRESS
Todd M. 55w Joe C, AYCOCK ELiBEEmm an ronco %w j
BY (Signaiure) Syeet ﬁ%:?:::f’fﬂ BY (Signature) BY
Todd M. Sweet il Joe C. Aycock John Dougherty
(Typed name) (Typed name) (Typed name)
DATE DATE DATE

AlA Document G701™ — 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Instifute of Architects. All rights resarved. WARNING: This AIA®
Document is protacted by U.8. Copyright Lav: and Intermnational Treatles. Unauthorized reproduction or distrbution of this AlA® Documsnt, or any 4
portion of it, may result in severe clvil and eriminal penaities, and will be prosscuted to the maximum extent possible under the kaw. This doecument was
produced by AlA software at 15:48:37 on 08/26/2012 under Order No.5573842658_1 which explres on 06/10/2012, and is not for resals,

User Notes: {2004037063)



CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota Middle School Phase Il HYAC Renovation

CHANGE ORDER NO. 15
BOARD DATE: Aril 17, 2012

ITEM 1) Description: Add required data drops in Building #10, Rooms 728 &729.

Reason for Change: This work is to support the Classroom of Tomorrow Labs. Electrical work will be
done when Bldg 10 gets renovated.

Cost of Change: ADD: $5,201.15
SUMMARY: ITEM 1) ADD: $5,201.15
TOTAL COST: ADD: $5,201.15
Total Direct Material Purchase amount to date and as a % of original contract: [ $1,338,435.08
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

SUBMITTED BY:

—JZ357) )DG

§ls this a Design/Build continuing contract project? Yes No _XXX_/If Yes, enter this C.O. amount here: = § o

W0042-CFSMBR2\804 2constructiomiConstruction\Projects\Sarasota Middle Schocl\Renovation 2011-13\19 CONTRACT_AMENDMENTS\Change Orders\Phase
IN041712_CO#15unsigned.xisx



%AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 015 OWNER: [
Sarasota Middle School HVAC DATE:; 3/26/2012 '
Renovation Phase 2 ARCHITECT: []
4826 Ashton Road CONTRACTOR: []
Sarasota, Florida 34233 .

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: [
Jon F. Swift, Inc. CONTRACT DATE: Angust 02, 2011 OTHER: []
2221 §¢h Streat CONTRACT FOR: General Construction

Sarasota, Florida 34237

THE CONTRACT iS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount atiributable to previously executed Construction Change Directives)
Add data to building #10 for Classroom of Tomorrow as per COR #7

The original Contract Sum was $ 7,027,105.00
The net change by previously authorized Change Orders $ -1,254,815.40
The Contract Sum prior to this Change Order was $ 5,772,289.60
The Contract Sum will be increased by this Change Order in the amount of $ 5,201.15
The new Contract Sum including this Change Qrder will be L 5,777,490.75

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged,

NOTE: This Change Order does nat inchide changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which cese a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc. Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street, Sarasots, Florida 34237 2221 8th Street, Sarasots, Florida 34237 1960 Landings Blvd, Sarasots, FL. 34231
ADDRESS opansgeatytess  ADDRESS ADD
Todd M. Bmssmse  Joe C. Aycock  EEEEHE o e ﬂL S5 ) DC §
BY (Signanure)  Sweet oo BY (Signanire) BY (Signatsere) 7
Todd M. Sweet kst Joe C. Aycock John Dougherty
{Typed name) {Typed name) (Typed name)
DATE DATE DATE

AIA Document G701 ™ - 2001. Copyright @ 1979, 1987, 2000 and 2001 by Tha American Institute of Architects. All rights reserved. WARNING: This AlA”
Document is protected by U.S. Copyright Law and Infernational Treaties. Unauthorized reproduction or distrbufion of this Z1A% Dotument, or any 4
portion of it, may result in severs civll znd criminal penalties, and wili bo prosecutzd to the maximum extent possible under the law. This document was
produced by AIA software at 15:49:40 on 03/26/2012 under Order No.5573842658_1 which expires on 08/10/2012, and Is not for resale,

User Notes: (1789714900)



CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota Middle School Phase Il HVAC Renovation

CHANGE ORDER NO. 16
BOARD DATE: Aril 17, 2012

ITEM 1) Description: Add emergency and exit lights in Buildiing #9 newly created assessment labs.

Reason for Change: Emergency lights and exit lights are required in these spaces as they are now
considered student occupied spaces.

Cost of Change: ADD: $1,767.70
SUMMARY: ITEM 1) ADD: $1,767.70
TOTAL COST: ADD: $1,767.70
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract;

SISO

SUBMITTED BY:
lls_this a Design/Build continuing contract project? Yes No XXX /If Yes. enter this €.0. amount here: = $ |

19042-CF SMBR2\904 2constructiomConstruction\Projects\Sarasota Middle School\Renovation 2011-13118 CONTRACT_AMENDMENTS\Change Orders\Phase
11041712_CO#16unsignad. dsx



EAIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 016 OWNER: ]
Sarasota Middle School HVAC DATE: 3/26/2012 X
Renovation Phase 2 ARCHITECT: []
4826 Ashton Road CONTRACTOR: []
Sarasota, Florida 34233 '

YO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:[]
Jon F. Swift, Inc. CONTRACT DATE: August 02, 2011 OTHER: [J
2221 &th Street CONTRACT FOR: General Construction

Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:

(Tnclude, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Add emergencey and exit lights to building #9 as per COR #8

The original Contract Sum was $ 7,027,105.00
The net change by previously authorized Change Orders $ -1,249,614.25
The Contract Sum prior to this Change Order was $ 5,777,490.75
The Contract Sum will be increased by this Change Order in the smount of $ 1,767.70
The new Contract Sum including this Change Order will be H 5,779,258.45

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completicn as of the date of thiz Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximmum Price which have
been authorized by Construction Chenge Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which casc a Change Order iz executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc. Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Fiyrm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street, Sarasota, Florida 34237 2221 8th Street, Sarasotz, Florida 34237 1960 Landings Blvd, Sarasote, FL. 34231
ADDRESS Doy sreibytoss  ADDRESS ADDRESS
Todd M.5wms=  Joe C. Aycock  Eiismmsms ¢
BY (Signature) Sweet mineee  BY (Signature) BY (Signaiure)
Todd M. Sweet el Joe C. Aveock John Dougherty
(Typed name) (Typed name) (Typed name)
DATE DATE DATE

AlA Document G701™ = 2001. Copyright & 1079, 1887, 2000 and 2001 by The American Institute of Architects. AH rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and Intemetional Trecties. Unauthorized reproduction or dictribution of this AIA® Document, or any

portion of it, may rasult In severs civil and criminzi penalties, and will be prosscuted 1o the maximum extent possible under the law. This docurment wes

produced by AlA software at 15:59:35 on 03/26/2012 under Order No.5573942658_1 which expires on 08/10/2012, and Is not for resals.

User Nofes:

(1364023345)



CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota Middle School Phase Il HYAC Renovation

CHANGE ORDER NO. 17
BOARD DATE: Aril 17, 2012

ITEM 1) Description: Add emergency and exit lights in Buildiing #11 newly created assessment labs.

Reason for Change: Emergency lights and exit lights are required in these spaces as they are now
considered student occupied spaces.

Cost of Change: ADD: $1,767.70

SUMMARY: ITEM 1) ADD: $1,767.70

TOTAL COST: ADD: $1,767.70
Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:
SUBMITTED BY: L/mv s

IIs this a Design/Build continuing contract project? Yes No XXX _/ If Yes, enter this C.O. amount here: = $ |

119042-CFSMBR2:9042construction\Construction\Projects\Sarasota Middle School\Rengvation 2011-13118 CONTRACT_AMENDMENTS\Change Orders\Phase
1M041712_CO#17unsigned.xdsx



PATA pocument G701 - 2004

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 017 OWNER: []
Sarasota Middle School HVAC DATE: 3/26/2012 )
Renovation Phase 2 ARCHITECT: [
4826 Ashton Road CONTRACTOR: [J
Sarasota, Florida 34233

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: [ ]
Jon F. Swift. Inc. CONTRACT DATE: August 02, 2011 OTHER: []
2221 Bth Street CONTRACT FOR: General Construction

Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:
{Include, where applicable, any undisputed amoun: attributable to previously executed Construction Change Directives)
Add emergency and exit lights to building #11 as per COR #9,

‘The original Contract Sum was

The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was

The Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0} days,
The date of Substantial Completion as of the date of this Change Order therefure is unchanged.

7,027,105.00
-1,247,846.55

$
$
$ 5,779,258.45
$
$

:

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractar, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Archi Jon F. Swift, Inc. Sarasota County School Board

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2168 Main Street, Sarasots, Florida 34237 2221 8th Street, Samsota, Florida 34237 1860 Landings Blvd, Sarasota, FL. 3423]
ADDRESS ADDRESS ADDRESS

_ Todd M. Joe C. Aycock  BRETEHZeesemns CD_ D C /‘
BY (Signature} Syeet BY (Signature) BY (Signature) )

Todd M. Sweet Joe C. Aycock John Dougherty

(Typed name) (Typed name) (Typed name)

DATE DATE DATE

AA Decument G701™ =~ 2001. Copyright @ 1978, 1887, 2000 and 2001 by The American Wstitute of Archiiacts. AN rights resarved. WARNING: This AIA®
Docuwment I protected by U_S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of thiz AIA® Document, or any

portion of It, may recult In sevare clvil and criminal penaltiss, and will e prosecuted 1o the maximum extent possible under the law. Thig document was

produced by ALA software at 15:52:00 on 03£26/2012 under Order No.5573842658_1 which expires on 08/10/2012, and I8 not for resale.

User Notes:

(1884714568)



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - PHASE 1

CHANGE ORDER NO. FIFTY NINE (59)

BOARD DATE:
April 17, 2012

ITEM 1) Description:

Reason for Change:

Impact to CM-GMP:

Revise the Control Estimate to more closely reflect actual line item costs.

This is a no cost change order that adjusts the individual line items in the Control
Estimate to more closely reflect actual costs. This change is required as part of Article
15.2 of the Contract Between Owner and Construction Manager Where the Basis of
Payment is Cost of the Work Plus a Fee With a Negotiated Guaranteed Maximum Price
dated November 16, 2010.

The net cumulative cost of these changes is an additional cost of $20,931.00 as
indicated on the change order attachments and is funded through Uncommitted Funds
within the GMP. This change order is within the current CM-GMP therefore the change
order does not change the CM-GMP and is herinafter shown as a zero ($0.00) cost
change.

Cost of Change: ADD/DEDUCT: $0.00
SUMMARY: ITEM 1) ADD/DEDUCT: $0.00
TOTAL COST: ADD/DEDUCT: $0.00
Total Direct Material Purchase amount to date and as a % of original contract: $8,342,620.04
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $410,463.84) [1.287%]
N cus s oesiscon=csp,  John C. Dougherty
Sue Bouffard emalesueboufarcammeonkizfies. | am approving this docu
SUBMITTED BY: Date: 2012 03.02 10:41:52 -05'00° ment L-C-%
Sue Bouffard, Project Manager 2012.03.02 11:12:53-05'0
0'
Els this a Design/Build continuing contract project? Yes _ No_X [/ If Yes, enter this C.O. amount here: = § J

tion\Can joule”+HB-02y 14" H3 Campus Rebulld 5225119 ¢ INTRACT AMENDMENT 8+ 2 Trac: Log & BudgaliPhase 1 (3 Eumm-Log & Budget



%AIA Document G701" - 2001

Change Order

.!ECT: {Nane and address) CHANGE ORDER NUMBER: 058
‘enice High Schoot - Rebuild Phase | DATE 2/6/2012

OWNER [J

T ARCHITECT [1
One indian Avence, Venice, Florida 34285 GONTRAGTOR'S PROJECT NUMBER 21034-2754590030NTRACTOR 0
CONTRACTOR. (Name and address)  ARCHITECT'S PROJECT NUMBER

Gilbane Building Company as successor In interest L FIELD LI
10 W.G. Mills, Inc dbfe. Mil/Gilbane CONTRACT DATE: " 4472010 N OTHER O

CONTRACT FOR: Venice High School Rebufld Phase |

Revisa the Pay Apptication (control Estimate) per "Exhibit Nos, 1,2, & 3" as raqulrsd In Article 15.2 and Exhibit "D" itern #5865 In trle
Control Estimate Qualifications, per the attached “Schedule of Values Transfers & Changes” Including columnsg "HU” through A",

0 HUE, through %IA" are inclusive of DPU's, Budget Transfers and Revised Scopes of Work. The cw'rent 'Schedule of Va!uas‘
‘outin sd refigtls all adjustmants as of 1-26-12 !hrough 2-25-1a .

" {9,255,841.08)

. 22,642,758.62

1 arithonzed by Construction Change Directive until the cost and time have been agreed Hpon by hoth the
‘ and Canh‘acfm 'm whrch caseq Chamge Order is execuited to supersede the Cmr.m wction Change Directive.

NDT V-ALllJ UNT(L SIGNED BY THE ARCHITECT CONTRACTOR AND OWNER.

Sc ¥ henkaL&_Shu]iz inc - ‘ Glbans Bullding Company a6 successar in The Schoo[ Board of. Sgra.sqh County,
ARCHITECT (Flrmt name) T GONTRAerRING @Wm JoraMils Gikane  GwNERPRWan name)

. . 7895 Frultyille R,
g?TN Washin: Sgton Blvd. ggorgsmitg?_l%z\f&nue Samnrbg FLsigo -5 &
'ADDRESS _ g MDA . MBRFPE Dougherty. |
. \.m..-lf' h...,..n-m;ﬁm;mh.n.; e <7: -4 _‘:D,gé,_, |.am approvung thlS UZ-D‘F) vt
I BY.(Signature) " BY (Stanature) Qﬁﬁngﬁ 1 1—, : :
____TimHensey - 3;"{'\‘“90“9"“!'
Low 0L (Dpednamg) . _.(demre)__,_
- 02 March 2012 R " 02 Mar 2012 -
DATE o " DATE T PATE

CAUTION: You should sign an original AJA Gontract Document, on which this text appears in RED. An original assures that
changes will not be cbscured.

AIA Document G701™ ~ 2001, Copyright © 1979, 1967, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This
AIA® Document is protested by U.8. Copyriaht Law and Intarnational Treaties, Unauthorized reproducl!on ar distributlon of this AIA® Docunent, or
any portien of I, may result in severs civil and criminal penalties, and wil ba prosecuted te the maximinm extent possible undar the taw.
Purchasers ane pemllled lo reproduce ten {10) coples of this doctment whan completed. To report copyright violations of AIA Contract Documenis, e-mall
The American Institule of Architects’ legal counsel, copyright@aia.org. 102800



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. SEVENTEEN (17)

BOARD DATE:
April 17, 2012
ITEM 1) Description: Deduct the cost of the concrete materials supplied by Cemex Construction Materials.

This material will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $7,397.54 will be realized.

Cost of Change: DEDUCT: ($129,856.54)
SUMMARY: ITEM 1) DEDUCT: {$129,856.54)
TOTAL COST: DEDUCT: ($129,856.54)
Total Direct Material Purchase amount to date and as a % of original contract: 11.72%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: [ so.00]

Digitally signed by Sue Bouffard mla_lmllirzlg:edozwt:hn tui':;? .
S ue Bo Uffa r DN:gnﬁueIBouﬁard. b :ﬁﬁﬂ c=lS Joh n Doug herty Sng;nTl_;n:ld.[;u::on?&ucﬁsnn Sel:ccens, i

SUBM'TTED BY: Date: 2012,63.23 14:5847 -04'00° il=tohn_deugh K124lus, c=US

Date: 2012,03.26 15:02:27 -0400'

Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes __ No X [ If Yes, enter this C.O. amount here: = $_

+.8042-cfsmbr2 904 2constructiomConstruction\Projects\WWHS-02412014 VHS Campus Rebuild 3225119 CONTRACT AMENDMENTS\Change Orders\Phase 2\CQ 17 Cemex DPO



%%AI A Document G701" — 2001

- Change Order

PROJECT {Name and address) CHANGE ORDER NUMBER: ute R

fenice High School - Rebuild Phase 2 3/8/2012 AR - - OWNER[]
e Indian A L o S ... ARCHITECT [
gyl H‘;ﬂ d‘:gggss . " CONTRACTOR'S PROJ MBER: 275330000 =~
& ' ! ’ " CONTRACTOR [J
m@&mggmpm nARGHITECT'S PROJECT‘”UMBER (-
W.G. Mills, Inc db/a, hﬁlislGilbana CONTRACT DATE: = 216/2011 . -GTHER O
i o o CONTRACT FOR: Venice High School Phase 2 ; -

] Conn'act _1s changcd'as foIlows'

.{In.clud 3 wfaere dpplicable, any: :mda.rpmed amount ativibwitable to previously executed Construction Clmnﬁe Direcfives. go
To mod%fythe Contract Amount by sums included in Change Order Request (CO ) #GO17 which covers Direct Purchase Orders (DPO)
.#3015 MarkW!ltlams Construction Company, Inc. o .

.39,811,580.00

The (Coﬁggo?%manteed Maximum Price) will be (mm(decreascd) (uncmﬁw

y tlus Change Order in. t‘ne amount of . s

_ _ and C‘onh‘acfor, in wh:ch case g Chmage Order is execited to supemede the Consiruction Chang:e Du'ecm
“NOT. VALID UNTIL SIGNED BY THE ARCHITECT CONTRACTOR AND OWNER.

Sc,henke! & Shullz Ine. ’ ‘ " Gilbane Bu‘:l\;igg "cnompsnyaa successorin - i : Ths Schoal Board of Sarasota Caunty,
ARG Imname . CONTRACTOR (Fimrmainel i 100 . OWNER(EICHAGIEL toee Do artmont
gﬁﬁ:@ Fﬁ % Bona. Bradepion L or ' 7808 Fruftvllis Road ___p

DDRESS ADDR

iy sigried byio’hn Dougherty
_BM:o=John Doughsrly, o=Saraseta County
Schoo! Board, ou=Canstruction Services,
em-il=John_doughernyesaraserakl2flus,
e=Us

Cjof Iy signediby JamesHRzbson T 7
C I m=laaes H . buan, n=SehenkelShu'z, ou,

'\jua\m_ }f’h,,,.._,_ e S it anhﬂll}h sim e

= ;,:D,s(é.,.]

© BY (Signature) T OEEIII I TR0
Tim Hensey ‘Jéhq‘foéughaﬂy
| pednang i (pednang
23 Mar 2012 Lo e
DATE DATE DATE

CAUTION: You should sign an original AlA Contract Document, on which this text appears In RED. An original assures that
changes will not be chacured.

A|A Document GT01™ - 2001. Copyright ® 1978, 1687, 2000 and 2001 by The American Institute of Architects, AH dghts reserved. WARNING: This
AIA® Document Is protected by U8, Copyright Law and International Treatles. Unauthorized raproduction or distribution of this AIA® Document, or
any portion of it, may rasult In severe civil and criminal penalties, and will be prosecuted to the maximum extent possbls under the faw.
Purchasers are pemitied to reproduce ten {10) coples of this document when completed, To repert copyright violations of AlA Coniract Documents, a-mail
The American Insillute of Architects’ legal counse!, copyright@ala.on. 102600




CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. EIGHTEEN {18}

BOARD DATE:
April 17, 2012
ITEM 1) Description: Deduct the cost of the double wall rectangular ductwork materials supplied by Tom
Barrow Company. This material will be direct purchased by the Sarasota County School

Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $19,486.40 will be realized.

Cost of Change: DEDUCT: ($343,426.40)
SUMMARY: ITEM 1) PEDUCT: ($343,426.40)
TOTAL COST: DEDUCT: ($343,426.40)
Total Direct Material Purchase amount to date and as a % of original confract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:
glhiltalliﬂgnaemdll:f);sdue Bﬂ;:fsférd = ggnmmd by:::u;l)nughm _——
cn=Sue rd, o=! oL M < n Dougl ‘o=Ssrastta County Scho
S u e Bo uffa rd ..mall:sueJiouffard@sarasuta.kmﬂ us, Joh n Doug herty m"’-Olﬁ-CvnﬂﬂlCHMSENIOES. —
SUBMITTED BY: oy 7012.03,23 1459:36 0400 paab

Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X _/ If Yes, enter this C.O. amount here: = $

W9042-cfsmbr219042 constructiom\Construction\Projects\WHS -024\2014 VHS Campus Rebuild 3225119 CONTRACT AMENDMENTS\Change Orders\Phase 2YCO 18 Tom Barrow DPO
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AIA Document G701" - 2001

Change Order

PROJECT: (Name and address) CHANGE ORDER NUMBER: 018 ] S SANER O

enice High School - Rebuild Phase 2 DATE:  YZVa02 e
na Indian Avenue .. o o " C 'NUMBER' - 275339000 .
e e 'CONTRACTOR'S PROJECT TR0, TRACTOR O
O CONTRACTOR: (Name and address ARCHlTECT'S FROJ CT UMBER -
- Gilbane Bullding cgrvnpany‘;s sgccsssof) I interest E N 0920127 FELD (O
W.G. Mills, Jnc db/a Mills/Gilbane CONTRACT DATE 12/3/2011 Vi OTHER 1

433 Enterprise Citcla, Ste 100

CONTRACT FOR; Venlce High School Phass 2

’r 0 modify the Condract Amomt by sums Included j m Ghange Ordar Request (OUR) #601 8 whlch covers Diract Furchase Orders (DPO}
#3016 B & | Contractors, Inc. / Tom Barrow -~ D

. 39,811,680.00
. (4,667,867 67)

Sz G

The ungmal (Commuaranteed Maxnmum Price) was
The net change by, prevzously authonzed Change Orders
"The (C W@Mﬁ@ﬁ ",ranteed Maximum Price) prior to this Change Order was-:

Thé (CoieasoRiegu&uaranteed Maxinum Price) will be (inopnsadidecreased) (undw
__u_by thzs Change Onder in the ‘amount of N YR _(343,426.40)

:‘The new (ComSmuMGuaranteed Maximum Price), including this Change Order, will be $ 34 500,285.93 ‘
. { U)days LN

: ThedateofSubstanmlComplenon as of the date of this Change Order, therefore, is

: NOf‘E,j ;??'_];is,_glf_gnge Order does not include chenges in the Contract Sum, Coniract Time or Guaranteed Meaximum Price
hat have been authorized by Construetion Change Directive until the cost and time have been agreed upon by both the
< Ohiter and Corifiactor in which case a Change Order is avecmed fo supersede the Construction Change Dn'ecm'e

M':NOTVALID UNTIL SIGNED BYTHEARCHITECT CONTRACTORAND OWNER. .- .° ... [ - .
. “Schenkel & Shultz, Inc. " Giibane Bulking Companysssuccessorln  The Schoal Board of Sarasota County,
‘ Aidiankindaesicaiil
- ARCHITECT (Firm name) CONT Wﬂm name) Co
= ariment
e i R
) - RODRESS - R T

Dugitall, srned b Jame K Bobisen | L i L el -*"  "5ch’ ol Board, ou-Construction Services,
prr quﬁlhch SchenkelShulls, Q‘_\! 17 :D s einall=John_doughertyi-;arasata k12 flus,
—— 1 Lol . . us
Dougherty™ =&

0 i ichhebd. o, eals

" BY (Signature) BY (-S‘ignamre)? i
Tim Hensey ) John Dougherty
-(Typed name) . . . (TJped name)
23 Mar 2012 x :

CAUTION: You should sign an original AlA Contract Document, on which this text appears th RED. An original assures that
changes will not be obscured.

AlA Doaument G701™ — 2001. Copyright © 1970, 1987, 2000 and 2001 by The American Instiute of Architects. Al rights reserved. WARNING: This
ALA® Document is protected by U.S. Copyright Law and international Treatlss. Unauthorized reproduction or distribution of this AJA® Document, or
any portion of it, may result In severe ¢lvil and criminal penelties, and will be prosscuted te the maximum extent possible under the law,
Purchasers are permitted to reproduce ten (10) copies of this document when completad. To report copyright violations of AlA Coniract Documents, e-mail
The Amsrican Instilute of Architects’ lagal counsel, coayrighi@ala.org. 102609



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. NINETEEN (19)

BOARD DATE:
April 17, 2012
ITEM 1) Description: Deduct the cost of the double wall spiral duct materials supplied by Commercial Duct

Systems. This material will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $5,927.00 will be realized.

Cost of Change: DEDUCT:; ($103,877.00)
SUMMARY: ITEM 1) DEDUCT: {$103,877.00)
TOTAL COST: DEDUCT: ($103,877.00)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $290,339.88
Change Orders to date and % of original contract: m 0.000%
gﬁlml:sslgnﬂedu;y S;le E;:sﬁard — gINglt:IIy s;.g‘ned by ;ohn Dougherty "
I en=5ue Bouffard, o= o d : an=lohin Do , n=Sarasota County Sch
Sue Bouffard miwsmsmimeiin: John Dougherty semmmsme """
SUBMITTED BY: Date: 2012.03.23 15:00:23-04'00' Date:ZDIZ.DB.ZS?S:DS:H 0400 o

Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X_/ If Yes, enter this C.0. amount here: = §

18042-cfsmbrz 804 2construction\Construction\Projacts\VHS 0242014 VHS Campus Rebuild 3225119 CONTRACT AMENDMENTSChange Orders'\Phase 21G) 19 Comm Duct DPO



._AIA Document G701 - 2001

>hat ge Order

.PROJECT: (Name and address) CHANGE ORDER NUMBER: 018 : -b‘J.VNER o
Venles High School - Rebuild Phase 2 DATE; 3/21/2012 _ N
Gne indien Averuo ’S PROJECT’ NUMBER. 275339000 ARCHITECT O
Venice, Florida 34285 CONTRACTORS PR 0 CONTRACTOR O
CONTRACTOR: od addy Al 2 '
Gilbane Bullding cﬁ?:”ainey?s slfccesg‘i)f)!n int er%g ECT'S PROJEGT NUMBER e20127 FIELD [0
to W.G. Mills, Inc dhia Mill/Gilbane CONTRACT DATE “42/6/2011 OTHER [

i
8433 Entarprise Clrcle, sh 1?0 CONTRACT FOR: Venice High School Phass 2

ify | ".tr.act Amoum'by sums Included In Change Order Request (coa) #G019 which covers Direct Purchase Orders (DF'O)
#GO'[? B& Cunkactors ine. I Commercial Duct Systems - * © :

- 39,811,680.00

iginal (Comuaranteﬁd Maxlmum Price) was

The ne "'change by prevmusly authonié& ‘Change Orders - {5,011,294.07)
: : ; 34,800,286.93
: a.nteed Maximum Price) prier to this Change Order wes o
aranteed Maximum Price) will be (in00eaeeaN(decreased) (UncRREIANX : T ’9%/ :
§ . (103,877.00)
8 34,606,408.93 |

" " Gibene Building Company a8 successar b fThe Schoal Board of Sarascta County,

' :_CONT tenr-name} - OWH_E:E mﬁam‘% — Dapa —

e *" 8433 Enlerprise Circle, Ste 100
E Bsgagog,asm 23':'531“ Braderon, FL 34202 7885 Frivile Road
RDDRESS i i e
N : JoRR - - m"‘“mm
R SV - Lo ey

Dirte

ign ‘m'e :
. Jnhn Dougharty
__'(Yjped name)

BY (Signatire)
Tim Hensey
{Typed name) . . iy
23 Mar 2012

25 Mk 2012
DATE DATE DATE

CAUTION: You should sign an origlnal AlA Gentract Document, on which this text appears in RED. An originat assures that
changes will not be obscured.

AlA Docurmnl G701™ — 2001, Copyright @ 1979, 1887, 2000 and 2001 by The American Institute of Architects. Al rights reserved, WARNING: This
AlA® Document Is protectad by U.S. Copyright Lew and International Treatles, Unauthorlzed reproduction or distribution of this AJA® Document, or
any portion of K, may resuit in severe clvil and criminal penaltles, and will be prosecuted fo the maximura extent possibls under the law.
Purchasers are permitted to reproduce ten {10) copies of this document when completed. To report copyright violations of AIA Confract Documents, e-mall

The American Instilute of Archilects' legal counsel, copyright@ala.org. 102609




CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. TWENTY (20)

BOARD DATE:

April 17, 2012
ITEM 1) Description: Deduct the cost of the pre-insulated chilled water piping materials supplied by Energy
Task Force, This material will be direct purchased by the Sarasota County School

Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $3,998.72 will be realized.

Cost of Change: DEDUCT: ($69,810.72)
SUMMARY: ITEM 1) DEDUCT: {$69,810.72)
TOTAL COST: DEDUCT: ($69,810.72)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: 0.000%
g:allallfssign;duz;ue;l;;gard o gﬁﬂlﬂﬂﬂmgg by:‘ohn Dougherty ool
£h=5ue Bol , 0= ou= A ; cn=fohn Dougherty, o=5arasota County Schodol
Sue Bouffard misamsimciion John Dougherty o™ ="
SUBM I-ITED BY. Date: 2012.03.23 15:01:41 -04'a0' Date: 2012.03.26 15:06:36 -04'00" R

Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.O. amount here: = §

-
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%AIA Document G701~ 2001

Change Order

R : " N ' 020 -
PROJECT: (Name and address) CHANGE ORDER NUMBER: OWNER OO0

Vienice High School - Rebulld Phase 2 DATE: 3/21/2012 ) N
Sne Indi -ARCHITECT O
JomslindaAvenie ;. L CONTRACTOR'S PROJECT NUMBER. 275339000
,:-‘Vanice. Florida 34285 : SR .CONTRACTOR [1
0 CONTRACTOR OF; mcgggyaafgc@ address) . ARCHITECT'S PROJECT NUMBER 0820127 HELD O
to W.G. Mills, Inc db/a Mifl’Glibane CONTRACT DATE: 421612011 OTHER 0

1 -'She 100 ;
Brad Emm!.#e 207 ICONTRACT FOR: Venica High School Phase 2

ndisputed amount attributable to previously executed Constriction Change Directives, gO)
ount-by sums included in Change Ordar quuest (COR) #3020 which covers Direct Pumhasa Orders {D

To mod[:fi the.c:ontract
. | Energy Task Force

--#G018 B & ] Contracto

Wiz 30,811,580.00
¢ {8,115, 171.07}
$

—54,506,408.93

teed Mﬁximum Price) was

Owue.- aua‘ Conﬁ 'actor in whic}r case Change Ordler is executed to supersede the C'onslmcuon Change Dn'ecrwe
NDT VALID UNTIL SIGNED BY THE ARCHITECT CONTRACTOR AND OWNER.

) Schenkﬂl &shie e, 0 : Gﬂbane Bullding Company as successorin '* - :Ths School Board of Sarasota Counly,
: i ntorast-toW.0, M- s El
ARCHITECT (Firm name) o OONTRAGTOR r Jm& rg .- Om%fmmge
R T S R4 E |e’ Slet0d ;- oL rvices Departrnent
g7 N Weshington Bivd. Bmdmm 7605 Fruitvite Road
“"ADDRESS - e Aanm:'ss“__ T _ .z,é;,.._,-ifﬂ.,p,m'umh.f,
\J r: 5 D s H oo vl s o P . i T 2«;‘7}5’;&?;’;&;:;5.’3,:5:""
) B TR R C "‘ 7 DT 1 e
[Signature} - - | Lol BY {Signature) T
Tim Hensey
m"ped”m’eg - . Pt
. 23 Mar 2012
DATE DATE

CAUTION: You should sign an original AlA Contrast Document, on which this fext appears in RED. An original assures that
changes will nof be obscured

AEA Document GT01™ — 2001, Copyrlgitt © 1978, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: Thie
AIA® Document is protecied by U.S, Copyright Law and Internationa! Treatles. Unauthorfzad reproduction or distribution of this AIA” Document, or
any portion of it, may resuit in severa civil and criminat penallles, and wlil be prosecuted to the maximum extant poselble under the jaw,
Purchasers are permitied o reproduca ten {10) coples of this document when completed. Te report copyright viclations of AlA Contract Dacuments, e-mail
The American Institute of Architecls’ legal counse!, copyrighl@aia.org. 102608

|




CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. TWENTY ONE (21)

BOARD DATE:
April 17, 2012
ITEM 1) Description: Deduct the cost of the air conditioning unit materials supplied by Trane. This material

will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $33,333.26 will be realized.

Cost of Change: DEDUCT: ($588,054.26)
SUMMARY: ITEM 1) DEDUCT: ($588,054.286)
TOTAL COST:; DEDUCT: ($588,054.28)
Total Direct Material Purchase amount to date and as a % of original contract: $5,445,364.29
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: [ 0.000%)

Digitally signed by Sue Bouifard
Sue BO uffa rd T;::Fsuf:::far,d‘ ariect :;‘:gu[:: g:?:i:lzdﬂanm;u:};jhzm?i?:;thuunqS:hnﬂ

SUBMITTED BY: Smmasmnon  JONN DOUgherty mdemaio " "0

Date: 2012.03.26 15:07:54 -04'00°

Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes_ No_X [/ If Yes, enter this C.0. amount here: = $

W8042-clsmbr2\9032constructiomConstruction\Projects\VHS-024\2014 VHS Campus Rebuild 3225,19 CONTRACT AMENDMENTS\Change Orders\Phase 2YCO 21 Trane DPQ



%AIA Document G701" - 2001

Change Order

. 5 i f 4] P I
PROJECT: (Name and address) CHANGE ORDER NUMBER: T o

‘Venics High School -Rebulld Phase 2 pore 321/2012 o :
7 :-. .ARCHITECT O
One Indian Avenue . CONTRACTOR'S PROJEC NUMBER 275339000
. O
To(glg ne'zg\ﬂ;gg CgN %a’zjﬁy‘gggggégs?ssévm ,ngggﬁITEcT s PRO‘IECT NUMBER 0920127 FiELD OJ
o W.G. Mils, Ine db/a Mille/Gilbane CONTRACT DATE: 1216.'2011 B OTHER LI
: ot

18433 Etiterprise Circle, Sie 1 , ) |
i L CONTRACT FOR: Verica High School Phase 2

ncli vhere apphcabl ;
‘ To modlfy the’ Contract Ami: i3t by sums included In Changa Order Raquasl (COR) #3021 which covars Direct Pu

-#8019 B & l Coniractors lnc. ITrana Company

'mdispufed amount attributable to previously executed Construction Clran e Directives IJ
ase Orders (DFO)

L. 39,811,680.00
: ) 6, 184.581.7S)
BIIEZEQ!

: _aranteed Maxlmum Price) was

s.'.

$.
. § 3403854395
Oy

’I‘hedate of Substantial Cbmpletmn as of the date of this Change Order, therefore, is

.NOTE Tlm Change Order does not inclide changes in the Contract Stm, Contract Time or Guaranteed Maximum Price
at‘have been atithorized by Construction Change Directive until the cost and time have been agreed ypon by both the
ter émid Contractor,'in which case a Change Order is areculed fa supersede the Canslmct!on Chauge Dir ective.

- NOT VALID UNTIL SIGNED BY THE ARCHITECT CONTRACTOR AND OWNER.

Schgnkgl & Shultz, tne. " Gilbene Building (:ompanyas successorln -+ 'The Schoal Bourd of Sarasota County,
. Elarid
:ARCHITECT (Firm name) . cON%OE firm ‘H Jl - OWNER (Fiem namel,
; : nfarprise Lir a. Ste 100 ! rvicas Depadmenl
; ggaﬁ‘o‘ﬁ algf.“ %%BM Bradanton':p 7836 Frurlvfl[e Road -
. st e WS e
=" —_——L :D.L_’ Dougherty . .‘;-.;I'm2mm.l?;=’:§;l;l; a2, VS

BY (Signature) BY (S:gnature)

Tim Hensey John Doughedy
] : (Dyped name) =E "ﬂj!ped name) .
25 Waneh 2012 23Mar2012 * - ®* : 3
DRTE DATE DATE

CAUTION: You should sign an original AlA Contract Document, on which this faxt appears in RED, An originat assures that
changes will not be ohscured,

AlA Ducumaut G701™ - 200%. Copyright © 1876, 1987, 2000 and 2001 by The American instiute of Archiects. All rights msnmd WARNING: This
AIA® Rocument is protected by U.8. Copyright Law and Intarnational Treaties. Unauthorized reproduction or dlettibution of this AIA® Documens, or
any particn of it, may result in severe civil and oriminal penaltfes, and will be prosscuted to the maximum extent possibla under the law.
Purchasers ars permitted 1o reproduce ten (10) coples of this docoment when complsted. To repart copyright violations of AIA Contrac! Docoments, e-raail
The American Instituts of Architecis’ tegal counsel, copyright@ala.org. 102609

(588,064.26) % |



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. TWENTY TWO (22)

BOARD DATE:
April 17,2012

ITEM 1) Description:

Reason for Change:

Deduct the cost of the air distribution materials supplied by Commercial Air
Management, Inc.. This material wili be direct purchased by the Sarasota County
School Board.

This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $11,618.18 will be realized.

Cost of Change: DEDUCT: (%204,421.18)
SUMMARY: [TEM 1) DEDUCT: ($204,421.18)
TOTAL COST: DEDUCT: {$204,421.18)
Total Direct Material Purchase amount to date and as a % of original contract: $5,638,167.29
Total Tax Savings to date as a result of Direct Material Purchases: $339,290.04
Change Orders to date and % of origina! contract;
Digitally signed by Sue Bouffard Digitally skgned by John Dougherty
DN: ch=Sue Bouffard, o=SBSC, ou=CSD), - en=John Dou . a<Sarasota
S u e Bouffa rd :r:l:;laquouﬁard@’sarason.k'l2.ﬂ.us, JO h n g:]nty_;c:uullja Dgrde'ﬂy o=5arasot;
SUBMITTED BY: Date: 2012.03.23 15:03:11 -0400° :;j;":::‘:::;;mmmh
Sue Bouffard, Project Manager Doug herty 25, U5 i
Date: 2012.03.26 15:09:06 -04'00"

Is this a Design/Build continuing contract project? Yes _ No X _/ If Yes, enter this C.0O. amount here: = $

\:9042-clsmbr\9042constructiorConstruction\Projects\WHS-02412014 VHS Campus Rebuild 3225119 CONTRACT AMENDMENTS\Change Orders\Phase 21C0 22 Comm Air Mgt DPO



"PROJECT: (Navre and address) CHANGE ORDER NUMBER: 02

y " OWNER O
enice High Sohool - Rebulid Phase 2 DATE: 32112012 _ ARCHTECT
‘he Indlan Avenue ... =, ' ¥ J UMBER 275332000 . .
e e CONTRACTOR'S PRO Eg'r N CONTRACTOR T
“TQ CONTRACTOR: (Name and address)  ARCHITECT'S PROJECT NUMBER o
~@libana Building Cg:;panyas succesaog It interest 0820127 FELD DD
o W.Q, Mils, Inc dbfa hg[lslalbane CONTRACT DATE 12{3/2011 e OTHE /O

CONTRACT FOR: Venice High School Phase 2

adify the Centract Amount by sums Included In Change Order Requast (COR) #(3022 wﬁch covers Direct Purchase Orders (DPO)
#6020 B&I Contrac . { Gommerctal Alr Managsment, Inc. :

- 39,811,680,00

" 1{5,773,036.05)
: § ... 040385385
;The (CoMﬁmanteed Maximum Price) wiil be (moneM(decreased) (unckmgett)o{ ST % i
by { thls Change Ordex in the gmount of - $ {204 421.48) ;
The new (Comm(}ﬁaranteed Maximum Price), including this Change Order, will be s . 4 422.97
e Co B R

1 .:_r_hanzeri by Construction Change Directive until the cost and time have been agreed upon by both the
et am' Can mcta: “in which case a Change Order is executed to supersede the Con.s-h uchon Change Dzrecﬂve

"“NOT VALID UNTIL SIGNED BY THE ARGHITECT, CONTRAGTOR AND OWNER. _
-Schenke! & Shuitz, inc. " Gibane Bullding Company as successor in The School Board of Sarasota County,

" "ARCHITECT (Fivmt namie) CONT T Nane) _ Bﬁfﬂ‘iﬁﬂﬂn pame)
Enterprise Circls, Sta 10¢ - ' truction Services Deparlment
&7 Washington Biv. E‘;‘,?Eemfppumoz 7888 Fratvilo Road - orer
. ADDR]ESS ADDRESS T ,.mm.,.,n;m, ]

: </ LD / -John Dougher{:ﬁr e i
—— N T g Date olmuﬁnssh e,

BY (Signanure) BY (Sﬂgnamf e):

N - DigitaBy sign* by pames HRoblson
! Yoo DN: crJames HE - blsan, a=SchenkeiShultz,

\jmw-}f' h,,..,, - 3 v o ok e, -1

Dat: “MI2-323 107

Tim Hensey John Dougherly
:(Dpedname} . . e .j(UPedname)
23 Mar 2012
DATE DATE DATE

CAUTION: You should sign an original AIA Contract Document, on which this text appears in RED, An original assures that
changes wiil not be obscured.

A Documant G701™ — 2001, Copyright © 1979, 1687, 2000 and 2001 by The Amarican Instilute of Architects, All rights reserved. WARNING: This
J!\!Ae Document Is prolected by 1.8, Copyright Law and interaational Treatles. Unauthorized reproduction or distribution ef this AIA® Dooument, or
any partion of It, may result in severe civil and criminal penaliles, and will be presecuted to the maximum axtent possible under the Taw,
Purchasers are pennitted to reproduce ten {10) coples of this document when completed. To report copyright violations of Al Contract Doctments, a-mail
The American Institute of Architecis’ fegal counsel, copyright@aia.org, 102600





