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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (24)
BOARD DATE: August 16, 2011

ITEM 1} Description:

Reason for Change:

Deduct the cost of the fire sprinkler piping and fittings supplied by Viking
Supplynet. This material will be direct purchased by the School Board of Sarasota
County.

This change order deletes the value of materiais to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials, A purchase order will be written direcily to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $283.37 will be realized.

Cost of Change: DEDUCT: $4,172.85
SUMMARY: ITEM 1) DEDUCT: $4,172.85
TOTAL COST: DEDUCT: $4,172.85
Total Direct Material Purchase amount to date and as a % of original contract: $5,057,871.84
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: 0.000%
Digitally signed by Emest F. DuBose I Digltally signed by John C. Dougherty
DN: en=Ernest F. DuBose I, o=School Board of JOhn C_ DH: en=John C. Doughert,, ou=Construction
Ernest F. DUBOSe |] stscourty ov-condnctionserees, e o S
SUBMITTED BY: Date: 20110728 085232 0400 Dougherty -
Erest F. DuBose I, Project Manager
Is this a Design/Build continuing contract project? Yes _ No_X__/If Yes, enter this C.0O. amount here: = §

CADocuments and Settings\A048833\Desktop\BockenChange Order Tracking Log & Current BudgetivVertical Phase\CO#24_Summ-LogBudgel(Vertical)
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%}? AIA Document G701 - 2001

Change Order

PROJECT (Nanie and address): CHANGE ORDER NUMBER: 024 i OWNER:
Booker High Schaol Rebuiid: Vertical DATE: July 14, 2011 ARCHITECT:
Constrition Phase T
3201 North Orange Avenue CONTRACTCR:

Sarasota, Florida 34234

TQ CONTRACTOR (Name and adevess):  ARCHITECT'S PROJECT NUMBER: 5059/28040 FIELD: [X
Willis A. Smith Construction, Inc, CONTRACT DATE: May 17, 2011 OTHER: (J
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Ticlucle, veheve applicable, any widisputed aownt antvibitable 10 previously exeented Constrnction Change Direciives)

Direct Material Purchase Dolphin Fire / Viking Supplynet - Bldg, 5 Fire ($3,889.48)

Tax Savings ($ 283.37

The original Contract Sum was $ 39.925,142.00

The ned change by previously mtthorized Change Qrders $ -3,391,952.60
The Contract Sum prior to this Change Order was $ 34.533,189.40
The Contract Sum will be decreased by this Clhange Order in the amount of $ 4.172.85
The new Comiract Sum including this Change Order will be L 34.529.016.55

‘The Contract Time will be unchanged by Zero (€) days,
The date of Substantiat Completion as of the dale of this Change Order therefore is unchanged

NOTE: This Change Order does not inchde changes in the Contracl Sum, Contract Time or Guaranteed Muximum Price which have
been milhorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed 1o supersede the Consiruction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Yolly/Fawley Bryant Willis A. Smith Construction Ine, The School Beard of Sarasola County,
Florida

ARCHITECT ¢Firm tume) CONTRACTOR (Firm niqine) OWNER (Firm name)

2714 Dr. Martin Luther King 8t., N, St 5001 Lakewood Ranch Bivd. N., Saresota, 1960 Landings Boulevard, Sarasota,

Pelersburp, FL 33704, Florida 34240 Florida 34231

ADDRF, C Digitally signed by John C. Dougherty
’ ~ DM cn=lohn C. Dough.:rty, ou=Construction
1Y - er ices Department, o= Sarasota District
ZabasleamadiedobaDoughert, sarasota.

BYB’@HM'&') Em"gm rty b 0 e i1 g

Sleve Johnson Steven G, Arringlon, John Dougherty, Lircctor
Sr. Project Manager Conslruction Services [opartiment

(Typec nemnic) {Typedyuns (Typed nne)
L] Tligh
DATE DATE ¥ ° DATE

AlA Dotumeni G701 ' — 2001. Copynghl C* 1979, 1987, 2000 and 2001 by The American Inslitule of Archilecls. All rights reserved. WARMIBG: This A
Diocumes] Fs proteted by U8, Copyright Law ar:l hiteniatine) Treaties. Unauthornatd rep: neueting of distrinution of this MA® Dozument, o any
porlion ai it may 1250t in sevare Jvl end crunine penaities, and will b prosecuied (o the amdntm extonl pnasibiz under the ia+:, This documentwas
prodiced by AlA seftware al 12;54:12 en 07/14/2011 under Order No.9484814887_1 which expires an 12/15/2011, and s not for resale.

User Notes: (1917674577)



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (25)
BOARD DATE: August 16, 2011

ITEM 1) Description:

Reason for Change:

Deduct the cost of the ligh fixture package supplied by Graybar Electric Co. This
material will be direct purchased by the School Board of Sarasota County.

This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to reaiize a savings
on these materials. A purchase order will be written direcily to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $32,870.00 will be realized.

Cost of Change: DEDUCT: $579,870.00

SUMMARY: ITEM 1) DEDUCT: $579,870.00

TOTAL COST: DEDUCT: $579,870.00

Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of original contract: $0.00 0.000%
Digitally signed by Ernest F, DuBose Il Digitally signed by John C. Doughert:
DN: cn—Erpest F. DuBose ll, o=School Board of JOh n C_ DN: crv=John € Doughert, au=Construction

Ernest F. DuBose |l s comyorconmcionseniees, Sahoas e Dougherye st
SUBMITTED BY: Date 2011.07.280857:50 0400 DOUg herty gjg‘:&mfcu:u'.opn-mm-aw
Ernest F. DuBose I, Project Manager
Is this a Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.0. amount here: = §

C:\Documents and Settings\A048833\Deskiop\Booker\Change Order Tracking Log & Currant Budget\Wertical_Phase\CO#25_Summ-LogBudgst{Vertical)



:AT _L Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 025 OWNER: 4
Booker High School Rebuild: Vertical DATE: July 19, 2011 2
Construction Phage ARCHITECT: [X
3201 North Otange Avenue CONTRACTOR:
Sarasota, Florida 34234 FIELD:
TO CONTRACTOR (Wame and adciress): ARCHITECT'S PROJECT NUMBER: 9059/28040 D: X
Willis A. Smith Construction, Inc. CONTRACT DATE: May (7, 2011 OTHER: [
3001 Lakewood Ranch Blvd, N, CONTRACT FOR: General Construction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable. any undispired amonnt attribitable 1o previously execied Constraction Chenge Directives)
Dircel Material Purchase Graybar Electric Company. Inc - Fixture Package (£547,000.00)
Tax Savings (% 32,870.00)

The original Contract Sum was $ 39,925,142.00
The net change by previously authorized Change Orders $ -5,396,125.45
The Contract Sum prior to this Change Order was $ __34,529,016.55
The Contract Sum will be decreased by this Change Order in fhe amount of $
The new Contract Sum including this Change Order will be $

The Contraci Time will be unchanged by Zero {0) days.
The date of Substantial Completion as of the daie of this Change Order therefore is unchanged

579,870.00
33.949,146.55

NOTE: This Change Qrder does not include changes it the Contract Sum, Contract Time or Guaraniced Maximum Price which have
been authorized by Construction Change Direciive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is execuled 1o supersede the Construction Change Dircelive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRAGTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Wiblis A, Smith Construction, Inc. The School Board of Sarasola County,
Florida
ARCHITECT (Firm name) CONTRACTOR (Firn; nerne} OWNER (Firm name)
5001 Lakewood Ranch Bivd. N, Sarasota, 1960 Landings Boulevard, Sarasola,
Fiorida 34240 Florida 34231

W %ﬁﬁ Digitally signed by John C. Dovghert,
C‘ DN: en=John C 1 ou=C

Serices Department, a=Sarasota District

—Sichoals, l=lnba_Nougherty. Jseras. @.
BY (S[Mre) Emm rty FI\J.IHT‘:;“I":I:D%S.OT 0k.23:52 -04'00"
Steve Johnson Sieven G. Arrington John Dougherly, Direclor
— Sr. Project Manager — _ ____ Construction Serviees Deparimen
{Typed name} (Typyd namg) (Typed nenme)
7[22) 'rlza X
DATE * DAT ! DATE

AIA Document G701™ - 2001, Copyright © 1679, 1987, 2000 and 2001 by The American Inslilue of Architects. All iphts reserved. WoARNING: This AI%

Docwrent i protecied by WS Copynght Lasy and intemational Tissties, Unambciir-d rrpnaduntion or distobution of this 218" Documeiil, of any 9
portion ¢f i, may revull In s @rere civil aned criminal panattios, and will &4 paoseculed o the extand Ll under the law. This document was

produced by AlA software at 12:49:28 on 07/19/2011 under Order No.8484814B887_1 which expires on 1211512011, and is nol for resale.
User Notes: (842428993)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (26)
BOARD DATE: August 16, 2011

ITEM 1) Description: Deduct the cost of the gear package supplied by Graybar Electric Co. This material
will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $16,259.42 will be realized.

Cost of Change: DEDUCT: $286,416.49
SUMMARY: ITEM 1) DEBUCT: $286,416.49
TOTAL COST: DEDUCT: $286,416.49
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $0.00 0.000%
Digirally signed by Ernest F, DuBose Il Digitall signed by John €, Doughert;:
DN: en=Ernest F. DuBose Il, o=School Board of JOh n C_ Dm:ménhncnnughe.ty,uusc-u!;nymm
Ernest F. DuBose || swuwacomyoucommeionserices, Al e
SUBMITTED BY: Date: 2011.07.28 09:0%:02 0400 DOUgherty Ty R

Emest F. DuBose Il, Project Manager

Is this a Design/Build continuing contract project? Yes _ No X __/Hf Yes, enter this C.0. amount here: = §

C\Documents and Settings\A048833\Desktop\Bookeri\Change Order Tracking Log & Current Budgetiertical_Phase\CO#26_Summ-LogBudget(Vertical)
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_'_AJA Document G701" - 2001

Change Order

PROJECT (Natme andl acdress): " CHANGE ORDER NUMBER: 026 - T OWER R
Booker Migh Schoot Rebuild: Verticat DATE: July 19. 201 ARCHITECT:
Construction Phase e
3201 North Orange Avenue CONTRACTOR: [X)
Sarasola, Florigu 34234 \ELD: [
TO CONTRACTOR (Newre el iclhress): ARCHITECT’S PROJECT NUMBER: 9059/280410) FIELD:

Willis A, Smith Construction, Inc, CONTRACT DATE: May 17, 201 | OTHER: []

3001 I_.akewm_ul Ranch Bhvd. N, CONTRACT FOR: Gieneral Construction
Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(lrclude, where applicable, any nndispanted amiount atributable to previosy executed Constraction Chee Divecti ves)

Direet Matgrial Purchase Graybar Eleetrie Company. Inc. ~ Geaw Package ($270,157.07)

Tax Savings (¥ 1625942

The original Contract Sum was § 3992514700
The vt change by previously authorized Change Orders § __ -5.97599545
The Contract Sum prior 1o this Change Order was § . __35.949.146.55
The Contract Sum will be decrensed by (his Change Order in the amaunt of 5 _ 286.416.49
The newe Cantract Sum including this ¢ hange Order will be $ _33.062.730.06

The Contraet Time will be nnchanged by Zera (0) days,
The date of Substantial Completion as of the date of this Change Order therelore is Unehanged

NOTE: This Change Order does not include changes inthe Contract Sum. Contract “Time or Guarimiced Maximum Price which have

been authorized by Constriction Change Directive until the cost and time have been agreed upon by both the Owner and
Contraclor, in which case a Change Order is executed 1o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARGHITECT, CONTRACTOR AND QOWNER,

Harvard-Jolly/Fawley Brvant Wilfis A. Smith Construction, Ine, The School Board of Sarasota County:
- _ Florida

ARCRITECT (Firm nomie) CONTRACTOR (Firm remne) OWNER {Firm nne}

2714 Dr. Martin Luther King $1., N, St. 061 Lakewood Ranch Blvd. N., Sargsoly, 1060 Landlings Boutevard Sarasota,

Pelersbure., 1

Florida 34240 Florida 3423t
ADREERS JORREG Tl

. emailmiohn Dovghent, -erascta K12flus, oml
. —— i, P ik ] Dal:')ﬂll.ﬂ'.)_lﬂ:‘s':!'ﬂm'
BY (Sienure,
Steve Johnson Steven G. Arringlon Jahn Dougherty, Director
. ) o Sr. Project Manager i Construetion Services Department 3
(Tipeed name) { 'l_'w)ur Henne) (Typed name)
,‘ / ?@1 I iy . e
DATE 1 i DATE\ ’ DATE

AlA Document G704 ™ — 2009, Copwight & 1979, 1967, 2000 and 2001 ky The Amtarican Institule of Archilects. All rights resorvetl. WARNING: Tiis AIA
Dacusaunt & proteoted by LS, Coprright Law s internativnal Teeaties. Unauthorized regroduction or distributior oi thus AA Do riEmenl, o any
portion of it, way result i sovere civil any criminal penaities, and vt be prosecuted to the masimun extent pucsible und ar the 12w, This document was
produced by AlA soltware al 09:16:35 on 072112011 under Order No.8484814887 1 which EX1H16S on 1211512041, and Is not for resale,

User Notes: (197062:3284)
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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (27)
BOARD DATE: August 16, 2011

ITEM 1) Description:

Reason for Change:

Deduct the cost of the stage and lighting equipment by Stage Equipment and
Lighting, Inc. This material will be direct purchased by the School Board of Sarasota
County.

This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $4,301.00 will be realized.

Cost of Change: DEDUCT: $75,151.00

SUMMARY: ITEM 1) DEDUCT: $75,151.00

TOTAL COST: DEDUCT; $75,151.00

Total Direct Material Purchase amount to date and as a % of original contract;

Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of original contract: $0.00 0.000%
Digltally signed by Emest F. DuBose Il Digitally signed by John L. Dougherty
DN: cn=Emes F.DuBuselI,o:SchoolBuardofSarasomJohn C. Do ichnCD su=Canstre

Ernest F. DuBose || zunssicocionsavies A ol

SUBMITTED BY:

email=ernest_dubosefsarasota.k12.8.us, c=US h Kl Lilus, e=US
Date: 2011.07 28 103732 -04'00" Do u g erty Date: 2011.00 51 083,53 -04100°

Ernest F. DuBose ||, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X__/If Yes, enter this C.0. amount here: = $

Ci\Documents and Settings\A048833\Desktop\BookanChange Order Tracking Log & Current BudgetWertical_Phass\CO#27_Summ-LogBudget(Verlical)



PAILA pocument 6701 - 2001

Change Order

PROJECT (Neune cord acidress): CHANGE ORDER NUMBER: 027 OWNER: X
Booker High School Rebuild: Vertical DATE: July 19, 2011 ARCHITECT: [%
Construction Phase ’
3201 North Orange Avenue CONTRACTOR: [X]
Sarasota, Florida 34234 FIELD: B3
TO CONTRACTOR (Name anid address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 IELD:
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17. 2011 OTHER: []
3001 Lakewood Ranch Blvd. N. CONTRACT FOR: Giencral Conslruction

Sarasota, Florida 31240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Tncluce, where applicable, any wndispated anownt aitributable (o previously executed Consiruction ¢ ‘Tange Directives)

Direct Malerial Purchase Stare Equipment And Lighting. Inc, - Stage: Gquipment ($70.850.00)
" Tax Savings (% 4,301.00)
‘The original Contracl Stm was § _39.925.142.00

The net change by previously authorized Change Orders $§ __ 636241194

The Coniract Sum prior 1o this Change Order was $ 33.662.730.06

The Cantract Sum will be decreased by this Change Order in the amount of $ 75.151.00
$

The new Contracl Sum including this Change Order will be " 33,587,579.00

The Clontract Time will be unchanged by Zero (0) days.
“The date of Substantial Completion as of the date of this Change Order therelore is unchanged

NOTE: This Change Order does not include changes in the Contraet Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive uniil (he cost and time have been agreed upon by bolh U Owner and
Contractor, in which case 2 Change Order is exceuted o supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Tarvard-Jolly/Fawlcy Bryan Willis A. Smith Construction, lnc. The School Board of Sarisota County,
RTIT Florida el
ARCGHITECT (Firm neme) CONTRACTOR (Firm nene) OWNER (Firm nemme)
2714 Dr. Martin Luther King 81, N., §1. 5001 Lakewood Ranch Blwd, N., Sarasota, 1960 Landings Boulevard, Sarasota,
Petersburg. FL. 4 Florida 34240 Florida 34231 E—
ADDRBSS JObREES e me Evha - aves v mcion
_— t. S —— - Doug herty f‘—-:f‘l".l“ T )
BY (Signagut)” BY (Signature)
Steve Jehnson Steven (1. Arrington John Duugherty, Director
v S Project Manager . Construction Services Departimant
{Typect name) (Typediname) ’ (Fyped name)
ezl Al _
DATE N v DATE ’ DATE

AlA Document G701 - 2001, Copyright € 1978, 1987, 2000 and 2001 by The American institule of Arclitects, All rights resarvad, WARMIHG: This AA
Docmran i protected by (L. Copyrigat Law and intemational reaies. Unaythaned reproduction o+ dist iubon of his MA° Do AR, §or
pattion of i, may icoull in sevore clvil and crnizal penaities, snd wili be prozeryied (o the mazbvaun: rieal pessible vhder the kv This document was
produced by AlA software al 08:30:22 on 07:20/2017 under Order No,8484814887_1 which expires on 12¢5/2€11, and is nol far rozals.

User Notes: (13297534 14)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (28)
BOARD DATE: August 16, 2011

ITEM 1) Description: Deduct the cost of the fire alarm equipment by SimplexGrinnell. This material will be
direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will iotal the same amount as the change order total less the sales tax. A sales
tax savings of $4,247.00 will be realized.

Cost of Change: DEDUCT: $74,197.00
SUMMARY: ITEM 1) DEDUCT: $74,197.00
TOTAL COST: DEDUCT: $74,197.00
Total Direct Material Purchase amount to date and as a % of original contract: 15.98%
Total Tax Savings to date as a result of Direct Material Purchases: $362,349.73
Change Orders to date and % of original contract: $0.00 0.000%
Dittlly signed by EmestF. Dut se John C D ey o C Doy
: cn=Emest F. DuBose Il, c=School Board of Sarasota ) e
Ernest F' Du Bose II [C)gumy,iu-Cuns(rudiunéervices, if;ﬁ—m::’:#j‘:ﬁ;‘::;&i‘;:m
SUBMITTED BY: st Dougherty i

Ernest F. DuBose Il, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X __ /If Yes, enter this C.O. amount here: = §

C:\Documents and Settings\A048833\Deskiop\BookenChange Order Tracking Log & Current BudgsiiVertical_Phase\CO#28_Summ-LogBudget(Vertical)
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Change Order

PROJECT (Neme and addre.':.s:): CHANGE CRDER NUMBER: 028 ) OWNER:
Booker High School Rebuikl; Vertical DATE: July 19, 201] ARCHITECT: &
Construclion Phase ’

3201 North Orange Avenue CONTRACTOR:
Sarasots, Florida 34234 '
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD:

Willis A, Smith Construction, Inc. CONTRACT DATE: May 17, 2011 QTHER: [

5001 l-ﬂk““"’(}d Ranch Blvd. N, CONTRACT FOR: General Constraction
Sarasola, Florida 34240

THE CONTRACT 15 CHANGED AS FOLLOWS:
(Include, where applicable, any widisputed amoun atribtable 1o previously execired Constenction Change Divectives)

Divect Material Purchase SimplexGrinnell - Fire Alann Package ($69,950.00)

Tox Savings ($ 4,247.00)

The original Contract Sum was $ _ 39.925.142.00

The net change by previowsly authorized Change Orders $ -6,337,562.94

The Contract Sum prior (o this Change Ovder was $ 33,587.579.06

The Contract Sum will be decreased by this Change Order in the amount of $ 74.197.00
$

The new Contracl Sumi including his Change Order will be 33.513,382.06

The Contract Titne will be unchanged by Zero (0 days.
The date of Substantial Completion as of the date of 1his Chasge Order therefore is wichanged

NOTE: This CChange Order does not include changes in (he Contract Sum, Contract Time or Guaranteed Maximum Price which have
been amhorized by Construction Change Direetive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exceuled to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawtey Bryani Willis A, Smith Construction, Inc. The School Bourd of Sarasota County,
Fieridz )

ARCHITECT (Firm nawe) o CONTRACTOR (Fison nevne) OWNER {Firm mennej

2714 Dr. Martin Luther King 8t., N, $t, 3001 Lakewood Ranch Blvd, N., Sarasota, 1960 Landings Boulevard, Sarasoln,

Petersburg, 1. 33704 _ Fleorida 34240 Florida 3423]

ADD) ABPREE, S T s
) g
———— T - - Dt IOl LOAD B2 2P 110400
BY (.Signétire) BY (Srgrmmre?
Steve Johmson Steven Gi. Arrington John Dougherty. Director
= Sr. Project Manager Consiruclion Services Depanment
{Typedd name) (Typecdbume) (Typed name)
22 Tz _ .
DATE DATE | ' DATE

AlA Document G701 ™ — 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Instilule of Architects. All rights reserved. ¥WaRkNG: This AA
Gosurmant 15 pretoctes by U2 Copyrighl Lave ang 'nterational Trectles. Unauthorized reproduction or diztitation of this MA® Documneat, or any
partion of it, may result in severs Lol s Caminal denies, and will be prasecuted 1o the maxismum eyt pogutble wwder Uis v, This document was
praduced by AlA soltware at 09:35:46 on 07/21/2011 under Order No.9484814B87_1 which expires on 12/15/2011, and is not for resale,

User Notes: {827668048)



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (29)
BOARD DATE: August 16, 2011

ITEM 1} Description:

Deduct the cost of the Systems Package by Alarm & Communication Systems, Inc.
This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School

Board from the construction contract. This allows the Schocl Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order {otal less the sales tax. A sales
tax savings of $14,624.24 will be realized.

Cost of Change: DEDUCT: $257,528.28
SUMMARY: ITEM 1) DEDUCT: $257,528.28
TOTAL COST: DEDUCT: $257,528.28
Total Direct Material Purchase amount to date and as a % of original contract: $6,258,732.94
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:
Dl snedt, e Ouose gt ettt
Ernest F. DuBose || e cmmemionser - = John C. T IRn TN
SUBMITTED BY: e o= Dougherty e
Ernest F. DuBose Il, Project Manager
Is this a Design/Build con{inuing contract project? Yes _ No_X __/If Yes, enter this C.O. amount here: = §

Ci\Documents and Settings\A046833\Desktop\Booker\Change Order Tracking Log & Currant BudgelWerlical_Phase\CO#29_Summ-LogBudget(Vertical)
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Change Order

PROJECT (Nanie and address): CHANGE ORDER NUMBER: 029 T OWNER:
Booker High School Rebuild: Vertical DATE: July 19. 2011 ,
Construction Phase ARCHITECT: [
3201 North Orange Avenuc CONTRACTOR: [
Sarasota, Florida 34234

TO CONTRACTOR (Natme cnd ackbvess):  ARGHITECT'S PROJECT NUMBER: 9059/28040 FIELD: X
Willis A, Smith Construction, Inc. CONTRACT DATE: May 17, 201 | OTHER:["]
3001 Lakewood Ranch Bvd. N, GONTRACT FOR: General Construction

Sarasotn, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Incliele, where applicable, any undispited cunounit attribitable 1o previousty execwted Canstruction Clange Divectives)
Bireet Malcrial Purchase Alarm & Commusication Systems. Inc. - Systems Package {$242,904.04)
Tax Savings ($ 14.624.7d)

The original Conlract Sum was
The net change by previously authorized Change Orders

39,925, 142.00
-0,411.759.94

Y AP 4 U AN

The Contract Sum prior te this Change Order was 33,513,382.06
The Contract Sum will be decreased by this Change Order i the amount of 257,578.28
The new Conltract Sum including this Change Order will be 33,255.853.78

The Contract Time will be unchanged by Zero (0} days.
The date of Substantial Completion as of the date of this Change Order 1herefore is unchanged

NOTE: This Change Order does nol include changes in the Condract Sum, Contract Time or Guaranieed Maximum Price which have

been authorized by Construction Change Directive until the cast and time have been agreed upon by both e Osvmer and
Contractor, in which ease o Change Order is exceuted to supersede the Conslruction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-Jolly/Fawley Bryant Willis A. Smith Construetion, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (Firm nnne) CONTRACTOR (#irm nome) OWNER (Firm name)

Florida 34240 Florida 34231

m@s Diggitally signed L, John €. Cougherty
DH: an=Johin €. Daugharty, ou=Cansiruction
Ervicas Dapariment, o=57rasota District Fchoals,

D_Qu-?h-em__ smali=John_Dougherty .-ares stakizAus, c=U.
- e Dl 2011 BR01.DRIQ'4A-OACY,
BY (Signatire)

2714 Dy, Marlm Lulhcr King 81.. M., §t. 5001 Lakewood Ranch Blvd. N, Sarasota, 1960 Landings Boulevard, Sarasola,

Steve Johnson Steven G. Arrington John Dougherty, Director
Sk Projeet Manager Construction Services Depuriment
Toped name) , Tvped name) {Typed panie) {Typed renme}
__7]z2z J_U — wi B2 —
DATE BATE DATE

AIA Document G701 ™o 2001 Copyrighlc 1979 193 2000 and 2001 by The American Inslitute of Archilzcls. All ngllts fesenmd WARNING: This AIA
Dosument it proteuted by U 5, Conynght Las and | ional Trzatios. Unauthesiien reoraduction nr distribubion of this AIA" Documen:, o any’
portion of it, may rerull in sevnie civil anu crdminal pepaltir:, and »ill be prosevuted to the maxisum extent possible uncer the law. This documentwas
produced by AIA coftware at 09:44:59 on 07/21/2011 under Order No.9484C14837_1 v:hich e:pires on 12/15/2011, and is not for resalc.
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (30)
BOARD DATE: August 18, 2011

ITEM 1) Description: Deduct the cost of the book detection system by 3M Library Systems. This material
will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction confract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material suppfier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $1,123.44 will be realized.

Cost of Change: DEDUCT: $19,014.14
SUMMARY: ITEM 1) DEDUCT: $19,014.14
TOTAL COST: DEDUCT: $19,014.14
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $378,097.42
Change Orders to date and % of original contract: m
O ———— cqmttn et
rnes Lupose R e i oo John C. Dougherty e oemmenowasa it hook,
SUBMITTED BY: i 9 i e Le e

Ernest F. DuBose Il, Project Manager

Is this a Design/Build continuing contract project? Yes __ No_X__/If Yes, enter this C.0. amount here: = $

C:Decuments and Setlings\A048833\Desktop\BaokerChange Order Tracking Log & Gurrent BudgetWertical_PhaseMCO#30_Summ-LogBudget(Vertical)
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Change Order

_A]A Document G701 -

2001

PROJECT (Nemte coiel cicldress): CHANGE ORDER NUMBER: 030 OWN?ER.-E
Booker High School Rebuild: Verlical DATE: July 19, 2011 ARCHITECT:
Conslruction Phase '
3201 North Orange Avenue CONTRACTOR: [}
Sarasola, Florida 34234 FIELD:
TO CONTRACTOR (Neme and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 e
Willis A, Smith Construetion, Inc. GONTRACT DATE: May 17, 2011 OTHER:(J
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Includde, where applicable, any undisprted waount attributohie ro previously executed Construction Clemge Directives)

Direct Material Purchase 3 Library Systems - Book Detection Sysiem ($17.890.70)

Tax Savings (8 1,123.44)

‘The original Contract Sum was $ 30,925,142.00
The net change by previously authorized Change Orders $ -6,669,288.22
The Contract Sum prior to this Change Ordler was H 33,255,853.78
The Coniract Sum will be deereased by this Chairge Order in ihe amount of $ 19.014.14
“The new Contract Sum including this Change Order will be $ 33.236.839.64

The Contract Thine will be unchanged by Zero (0) days,

The date of Substantial Completion as of the date of Ihis Clange Order therefore is unchangud

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case 2 Change Order is executed (o supersede he Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant

Willis A. Smith Construction, Inc,

ARCHITECT (Firm name)
2714 D, Martin Luther King St., N.. St

CONTRACTOR (Firm name)

Florida 34240

5001 Lakewood Ranch Blvd, M., Sarasolu

The School Board of Sarasota County.
Florida
OWNER (Firn name)

1960 Landings Boulevard, Sarasota,
Flovida 34231

Steven G, Arringlon
Sr. Project Manager

"TAgRal dgned b oh L Doughi
JA?'IDR%SD h Dh:crmlohn C. Datgherts, nu-(n:‘:m:nm
o, -ices Department, o=Saresota District Schaols,
onn L, oug erty umlll(:jnlm Doummm r:,“\s:::,nnklln.u;,ﬁus
= —Da 9110601 0 38 320400

BY (Signatine)

John Dougherly, Director
Conslruction Services Department

(Vyped nenne) A (Typed neme) (Typed neme)
722 7l 2]
DATE i DATE 1 DATE

AtA Document G701 ™ - 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architecls, Al rights reserved. WaARKINSG: This AA
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produced by AlA soltware at 09:49:04 on 0772142011 under Order No.9484814887_1 which expires on 12M15/2011, and i3 not for resale,
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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (31)
BOARD DATE: August 16, 2011

ITEM 1) Description:

Reason for Change:

Deduct the cost of the Stucco Material by Construction Supply of SW Florida. This
material will be direct purchased by the School Board of Sarascta County.

This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total [ess the sales tax. A sales
tax savings of $670.04 will be realized.

Cost of Change: DEDUCT: $11,004.05
SUMMARY: ITEM 1} DEDUCT: $11,004.05
TOTAL COST: DEDUCT: $11,004.05
Total Direct Material Purchase amount to date and as a % of original contract: $6,286,957.65
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: m
Digitally signed by Ernest F. DuBose Il Digitally signed by John C. Dougherty
DN: on=Ernest F, DuBose I, o=School Soard of Sarasota John C, DN:cn=John C. Dougherty, au=Canstruction
Ernest F. DuBose || coumorcommionsmiens " e i
SUBMITTED BY: Doter 1011 0729 15:1 703 0400 Dougherty Dot 21 0801 V01 04tF
Ernest F. DuBose Il, Project Manager
Is this a Design/Build continuing contract project? Yes _ No_X [ If Yes, enter this C.O. amount here: = §

C\Documents and Settings\A048833\Desktop\BookenChange Order Tracking Log & Current BudgetWertical_Phasel\CO#31_Summ-LogBudget{Vartical)



@EAIA Document G701" - 2001

Change Order

PROJECT (Name and address):
Booker High School Rebuild: Vertical
Construction Phase

3201 North Orange Avenue

Sarasola, Florids 34234

CHANGE ORDER NUMBER: 031
DATE: July 26, 2011

OWNER: ]
ARCHITECT:
CONTRACTOR:

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD:
Willis A. Smith Construction, Inc. CONTRACT DATE; May I7, 2011 OTHER: (]
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount ativibuable 1o previously executud Construction Change Direciives)

Direet Maicrial Purchase Construction Supply of SW Florida - Stuceo materials {310,334.01)

Tax Savings $ 670.04)

The originul Contract Sum was

“The net change by previously aulhorized Change Orders

The Contruct Sum prior to this Change Order was

"The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including ihis Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore i unchanged

$ __39.925142.00
$ -6,688,302.36
$ 33,236,839.64
$ 11,004.05
$ 33,225,835,59

NOTE: This Change Order docs not include changes in the Contract Sum, Contrae! Time or Guaranieed Maximum Price which have
been authorized by Construction Change Dircetive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exceuted 1o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryani

Willis A. Smith Construction, Inc.

Thie School Board of Sarasota County,
Florida

ARCHITECT (Firm nane)
2714 Dr, Martit King St.,, N., 51

CONTRACTOR (Firm name)

5001 Lakewood Ranch Blvd. N, Sarasola,
Florida 34240

OWNER (Firn name)

1960 Landings Boulevard, Surasota,
Florida 34231

Petersburp A3 ﬂ'.

Steve Iohnson

Steven G. Arrington
Sr. Project Managor

Ui, iy et by Jein € Devghery
W A mmﬁ& T. ::tj;n:m:r gk f:::ﬂﬂl;l‘lu?ﬂaf
Dougherty g
BY (Signicinre) BY (Signainre)

John Dougherty, Director
Construction Services Deparimen

(Typed name)
DATE ; l [ { ' a

{Typeq name, (Typed name)
Ned)n i
DATE ! ’ PATE

AIA Dozument G701 ™ — 2009, Copyright © 1979, 1887, 2000 and 2007 by
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (32}
BOARD DATE: August 16, 2011

ITEM 1) Description: Deduct the cost of the plumbing fixtures by Ferguson Enterprises, Inc. This material
will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase crder will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $3,192.10 will be realized.

Cost of Change: DEDUCT: $55,650.43
SUMMARY: ITEM 1) DEDUCT: $55,650.43
TOTAL COST: DEDUCT: $55,650.43
Total Direct Material Purchase amount to date and as a % of original contract: 16.83%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $0.00
Ont e Dusoset, ossenmotsoard orssrasos JORIN C DN o C.Gaughars, oueconsiucton
Ernest F. DuBose |l e artmmmimimis. ‘ e
SUBMITTED BY: bammsrmsee - ~* _ Dougherty S

Ernest F. DuBose I, Project Manager

Is this a Design/Build continuing contract project? Yes  No_X /If Yes, enter this C.O. amount here: = §

Ci\Decuments and Settings\A048833\Deskiop\BockenChange Order Tracking Log & Current BudgetWertical_Phase\CO#32_Summ-LogBudgsel(Verticaly
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AIA Document G701" - 2001

Change Order

PROJECT (Wanie and address): CHANGE ORDER NUMBER: 032 OWNER:
Booker High School Rebuild: Vertical DATE: July 26, 2011 .
Construction Phase ARCHITECT: [X)
3201 North Qrange Avenue CONTRACTOR: B9
Sarasota, Florida 34234 ELD:
TO CONTRACTOR ¢Neme and address):  ARCHITECT'S PROJECT NUMBER; 9059728040 F T
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []
5001 Lakewood Ranch Blvd. N, CONTRACT FOR: General Construciion

Sacasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inciude, where applicable, any undispited emowm atwribwable to previously executed Construction Chemge Direetives)
Direct Material Purchase Ferguson Enterprises, Inc. - Building 5&6 fixures {$52,368.33)
Tax Savings (% 3,192.10)

The original Contract Sum was $ 39,525,142.00
The net change by previously authorized Change Orders $ -6,699,306.41
The Contract Sum prior {0 this Change Order was $ 33,225,835.59
$
$

The Coniract Sum will be decreased by this Change Order in the smount of §5.560.43
The new Contract Sum including this Chonge Order will be 33.170,275.16

The Contracl Time will be unchanged by Zero (0) days.
The dae of Substantial Completion as of the dale of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contracl Time or Guaraniced Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which casc a Change Order is executed 10 supersede the Construction Change Dircetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-lolty/Fawley Bryant Willis A. Smith Conslruction, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (¥irm name) CONTRACTOR (¥irm nenne) OWNER ¢Firm name}

2714 Dr. Martin Luther King S1., N., 81. 3001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Boulevard, Sarasota,
g, FL 23704, Florida 34240 Florida 34231

ADDRESS gt ety Do
John C. Dougherty pefprsesmie s ©
T BY TEraiire) BY (Signature)
Steve Johnson Steven G. Arringlon John Dougherty, Director
§1. Project Manager o __ Construction Scrvices Departiment

{Typed name)

(Typed yame) {Typed nome)
“1(28]1] e e
DAYE o DATE ! DATE

ALA Document G701 ™ — 2001, Copyright @ 1979, 1987, 2000 and 2001 by The American Instilule of Archilects. Al righis reserved. WARNENG. This AlA
Pocurment is prolacted by 1S, Copyrigit Law snd interscdivnal Treatine., Unauthurizes reproduction or dishibution of this M4" Docyument, o any 1
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (33)
BOARD DATE: August 16, 2011

ITEM 1) Description: Deduct the cost of the P.E. weight room flooring by Spectra Contract Flooring. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $2,451.67 will be realized.

Cost of Change: DEDUCT: $42,479.57
SUMMARY: ITEM 1) DEDUCT: $42,479.57
TOTAL COST: DEDUCT: $42 479.57
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $0.00 0.000%

Digitally signed by Erhest F. DuBose Il gin:l';:lf ilu:‘mf be J;hn;‘:zf:fxr:gmmw
Ernest F. DuBose Il Stz John €. et

SUBMITTED BY: Date: 2011.07.29 155613 -0400 12 s DOUQ herty u 20110801 08 4423 0900

Ernest F. DuBose Il, Project Manager

Is this a Design/Build continuing contract project? Yes ___ No_X__ /If Yes, enter this C.O. amount here: = §

GC:\Documents and Settings\A048833\Desktop'\BookerChange Order Tracking Log & Current BudgetiVertical Phase\CCO#33_Summ-LogBudget{Vertical}
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Change Order

PROJECT (Name and oddvess):  CHANGE ORDER NUMBER: 033 OWNER:
Bocker Fligh Schoo! Rebuild: Vertical  DATE: July 27, 2011 '

Construction Phase ARCHITECT: [
3201 North Orange Avenue CONTRACTOR: [X]

Sarasota, Florida 34234 )
TO CONTRACTOR (Nawme and address):  ARCHITECT'S PROJEGT NUMBER: 9059/28040 FIELD: X
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []

5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction
Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include. swhere applicable, any widisputed amount atiributable 1o previously executed Constriiciion Chiange Directives)
Direct Material Purchase Spectra Contract Flooring - Triumpl): Hammered {$40,027.90)
Tax Savings ($ 245167

The original Confract Sum was $ 39,925, 142.00
The net change by previously authorized Change Orders $ . -6.754.866.84
The Contract Sum prior 1o this Change Order was $ 33.170.275.16
The Contract Sum will be decreased by this Change Order in the amoum of $ 42.479.57
The rew Coniract Sum including this Change Order will be $ 33,127,795.59

The Contract Time will be unchangeq by Zero (0) days.
The date of Substantial Complelion as of the date of this Change Order thercfore is unchanged

NOTE: This Change Order does nol include changes in the Contract Sum, Contract *Iime or Guaranieed Maximum Price which have
been authorized by Construction Change Directive until the cost and fime have been agreed upon by boih the Owner und
Contractor, in which case a Change Order is execuled 1o supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AKD OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Ine, The School Board of $atasola County,
Florida
ARCHITECT (Firm name) CONTRACTOR (Firm nane) OWNER (Firnt name)
2714 Dr. Martin Luther King St., N., S 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Boulevard, Sarusota,
Florida 34240 Florida 34231
. AR FRFSE. R el

5. ice.: Department, o=5arascta District Sche- s,

emall=lohn_Boughert,y - ar-sotek12.0.us c=L""
%@he;}y—mm‘
BY\Srgnatire) igAalire,

Sieven G, Arrington John Dougherty, Director
Sr. Project Manager . Construction Services Depurtment
(Typed name) {Typed nagpe) (Typed name)
[Ll_ e
DATE paTE  ’ DATE
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CHANGE ORDER SUMMARY
PROJECT NAME: NCTC Phase 1A/l

CHANGE ORDER NO. 104
BOARD DATE: August 16, 2011

ITEM 1) Description: Stripe and sign 9 additional handicap parking spaces, install handicap ramp and install

approxiamately 340sf of sidewalk.

Reason for Change: Handicap parking that was located inside of the construction site is being relocated with
the addition of spaces in the east parking lot. Sidewalks will be installed to connect the

east parking lot to the rear entry doors on Phase 1A/Il.

Impact to CM-GMP: The cost of the work of this change order is $4,373.90 as indicated on the change order
attachments. This change order is funded from within the current CM-GMP; therefore,
the change order does not change the CM-GMP and is hereinafter shown as a zero

($0.00) cost change.

Cost of Change: ADD: $0.00
SUMMARY: ITEM 1) ADD: $0.00
TOTAL COST: ADD: $0.00
Total Direct Material Purchase amount to date: | $8,674,422.99| [ -28.92%|
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders due to Scope Changes for Project as a % of original contract: [ -$352,801.42| [ -1.110%|
Change Orders Generated by CSD for Project Improvements as a % of original contract: | $0.00| [ 0.000%)
Change Orders Requested by Others as a % of original contract: [ -$73,700.72] [ -0.232%)
Total Architect/Engineer omissions to date as a % of original contract: [ $25,896.56] [ 0.081%]

A T
N/ 7 D

Paul J.(I;iféher: Project Manager

Is this a Design/Build continuing contract projeci? Yes __ No X /If Yes, enterthis C O amount here: = §

W9042-CFSMBR219042constructiomConstructiontProjects\SCTI_Main_ALL\Tschnical Center\NCTC Phase 1A-IN21 CONTRACT AMENDMENTS\Change
Orders\081611_CO#1 04unsigned.xlsx



AIA Document G701" - 2001

Change Order

PRGJECT (Name and address): CHANGE QORDER NUMBER: 104 OWNER: E
1A and 2 '
4748 Beneva Road CONTRACTOR: []
Sarasota, FL 34233 . D
TO CONTRACTOR (Name and address): ARCHITECT’S PROJECT NUMBER: FIELD:
Willis A, Smith Construction, Inc. CONTRACT DATE: May 5, 2009 OTHER: D
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT 1S CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Install additional striping, sidewalks and signage at SCTI North Parking Lot in accordance with attached

Change Order Request #76.

Cost to be applied to the Construction Manager's GMP Contingency.

The original Contract Sum was $ 31,805,856.00
The net change by previously authorized Change Orders $ -0,474,542.25
The Contract Sum prior to this Change Order was $ 22,331,313.75
The Contract Sum will be increased by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 22,331,313.75

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is January 31, 2011

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schenkel Shultz Architecture Willis A. Smith Construction, Inc. School Board of Sarasota Cournty
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name}
677 North Washington Blvd, Suite 37, 5001 Lakewood Ranch Blvd. N, Sarasota, 1960 Landings Blvd., Sarasota, Florida
Sarasota, Florida 34236 Florida 34240 34231
ADDRESS g S8 ADDRES
il — YIIDCS

BY (Signature) BY (Sifnpiture) ' BY (Signature) '__7’
James Robison Benjamin W. Sasse John Dougherty
Project Architect Senior Project Manager Director Construction Services
(Typed name) (Typed name) (Typed name, . ’

13 Jul 1y 7[ifu 2 2L/
DATE DATE DATE

AlA Document G701 ™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document
was produced by AIA software at 12:12:10 on 08/30/2011 under Order No.9484814887_1 which expires on 12/15/2011, and is not for resale.

User Notes: {1833904945)



CHANGE ORDER SUMMARY
PROJECT NAME: NCTC Phase 1A/l

CHANGE ORDER NO. 105
BOARD DATE: August 16, 2011

ITEM 1) Descriptign: Install additional light fixtures in the Cosmotology Salon.

Reason for Change: After the Cosmotology Salon began operation, areas were identified where additional
lighting was needed to provide adequate illumination for the processes being perform.

Impact to CM-GMP:  The cost of the work of this change order is $5,181.64 as indicated on the change order
attachments. This change order is funded from within the current CM-GMP; therefore,
the change order does not change the CM-GMP and is hereinafter shown as a zero

($0.00) cost change.

Cost of Change: ADD: $0.00
SUMMARY: ITEM 1) ADD: $0.00
TOTAL COST: ADD: $0.00
Total Direct Material Purchase amount to date: | $8,674,422.99} [ -28.92%]
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders due to Scope Changes for Project as a % of original contract: | -$229,449.73| | -0.721%|
Change Orders Generated by CSD for Project Improvements as a % of original contract; | $0.00| [ 0.000%]
Change Orders Requested by Others as a % of original contract: [ -$73,700.72| [ -0.232%]
Total Architect/Engineer omissions to date as a % of original contract: | $25,896.56| [ 0.081%]

SUBMITTED BY:

Is thie a Design/Build continuing contract project? Yes__ No X /If Yes, enter this C O amount here = §

18042-CFSMBR2\904 2 constructiontConstruction\ProjectsiSCTI_Main_ALL\Technical CentenNCTC Phase 1A-\21 CONTRACT AMENDMENTS\Change
Orders\081611_CO#105unsigned.xisx
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Change Order

PROJECT (Narme and address): CHANGE ORDER NUMBER: 105 OWNER: [X]
Nortth County Technical Center Phase DATE: June .
As ARCHITECT: (]
4748 Bencva Road CONTRACTOR: []
Sarasota, FL. 34233 s
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:
Willis A. Smith Construction, Inc. CONTRACT DATE: May 5, 2009 OTHER: [
3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Tnclude, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Furnish and install additional lighting in Cosmetology Salon per attached Change Order Request #77.

Costo to be applied to Construction Manager's GMP Contingency.

The original Contract Sum was $ 31,805,856.00
The net change by previously authorized Change Orders $ -9,474,542.25
The Contract Sum prior to this Change Order was $ 22,331,313.75
The Contract Sum will be increased by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 22,331,313.75

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is January 31, 2011

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schenkel Shultz Architecture Willis A. Smith Construction, Inc. School Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
677 North Washington Blvd, Suite 37, 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Blvd., Sarasota, Florida
Sarasota, Florida 34236 Florida 34240 34231
ADDRESS ADDR ADDRESS
J M‘ B’ﬂ———“ (’TZ\ ” )_\‘

BY (Signature) BY (Signature)” 7
James Robison Benjamin W. Sasse John Dougherty
Project Architect Senior Project Manager Director Construction Services
(Typed name) {Typed name) (Typed name)

/3 c/ul 11 2fifu 2l
DATE DATE * DATE

AlA Document G704 ™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and intemnational Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document
was preduced by AlA software at 12;16:35 on 08/30/2011 under Order No.9484814887_1 which expires on 12/15/2011, and is not for resale.

User Notes: {1248145240)



CHANGE ORDER SUMMARY
PROJECT NAME: NCTC Phase 1A/l

CHANGE ORDER NO. 106
BOARD DATE: August 16, 2011

ITEM 1) Description: Perform required Site Interconnectivity between Phase 1A/l and remaining campus

buildings/portables.

Reason for Change: Systems that were connected through buildings that need to be removed for the

construction of Phase Il need to be re-established so the new campus can continue to
support the buildings that will remain through the construction of Phase IIl. Completing
this work now will help expedite demolition once a contract is in place for Phase |11
Four bids from various electrical contractors were received for this work scope.

Impact to CM-GMP:  The cost of the work of this change order is $223,475.00 as indicated on the change

order attachments. Due to favorable market conditions, this work is being completed
under the Phase 1A/ll Contract with Willis A. Smith Construction utilizing remaining
funds available in their GMP Contract. Funds for this work were originally being carried
in the Phase Ill Budget at $350,000.00, which constitutes a significant savings to the
District. This change order is funded from within the current CM-GMP; therefore, the
change order does not change the CM-GMP and is hereinafter shown as a zero ($0.00)
cost change.

Cost of Change: ADD: $0.00

SUMMARY: ITEM 1) ADD: $0.00
TOTAL COST: ADD: $0.00
Total Direct Material Purchase amount to date: | $8,674,422.99] | -28.92%|
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders due to Scope Changes for Project as a % of original contract: [ -$229,449.73] [ -0.721%]
Change Orders Generated by CSD for Project Improvements as a % of original contract: [ $0.00| [ 0.000%]|
Change Orders Requested by Others as a % of original contract: [ -$73,700.72} [ -0.232%]
Total Architect/Engineer omissions to date as a % of original contract: | $25,896.56]| { 0.081%|
SUBMITTED BY: / aaﬁy @_ C ] = b’ 3

Paul J. PltcHer, Project Manager
Is this a Design/Build continuing contract project? Yes __ No X /If Yes, enter this C.O. amount here: = §

Wo042-CFSMBR2\9042constructiomCanstruction\Projects\SCTI_Main_ALL\Technical CenteNCTC Phase 144121 CONTRACT AMENDMENTS\Change
Orders\081611_CO#108unsigned.xdsx



AIA Document G701" - 2001

Change Order

PROJECT (Wame and address): CHANGE ORDER NUMBER: 106 OWNER:
North County Technical Center Phase DATE: July 14, 2011 ARCHITECT:[1
1A and 2 :
4748 Beneva Road CONTRACTOR: [
Sarasota, FL 34233 .

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Willis A. Smith Construction, Inc. CONTRACT DATE: May 5, 2009 OTHER: ]
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Provide work associated with Interim Site Connectivity per the attached Change Order Request #78.

Cost to be applied to Construction Manager's GMP contingency.

The original Contract Sum was $ 31,805,856.00
The net change by previously authorized Change Orders $ -9,474,542.25
The Contract Sum prior to this Change Order was $ 22,331,313.75
The Contract Sum will be increased by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 22,331,313.75

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is January 31, 2011

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order 15 executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schenkel Shultz Architecture Willis A. Smith Construction, Inc. School Board of Sarasota County
ARCHITECT (Firm name} CONTRACTOR (Firm name) OWNER (Firm name)
677 North Washington Blvd, Suite 37, 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Blvd., Sarasota, Florida
Sarasota, Florida 34236 Florida 34240 34231
ADDRESS ) S8 ADDRESS

g] d-rn—)/_h“ .E P o
BY (Signature) \ BY (Signature)
James Robison Benjamin W. Sasse John Dougherty
Project Architect Senior Project Manager Director Construction Services
(Typed name) (Typed name) {Typed name)

/5 Juln._,p Z ey s/ ee

DATE DATE DATE

AlA Document G701™ — 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institule of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and Intemational Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document
was produced by AlA sofiware at 07:49:09 on 07/14/2011 under Order No.9484814887_1 which expires on 12/15/2011, and is not for resale.

User Notes: (1283874153)



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - PHASE 1

CHANGE ORDER NO. FORTY SIX (46)

BOARD DATE:
August 16, 2011

ITEM 1) Description:

Reason for Change:

Deduct the cost of the rubber flooring materials supplied by Johnsonite. This
material will be direct purchased by the School Board of Sarasota County.

This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material suppfier which will total the same amount as the change order less the
sales tax. A sales tax savings of $8,062.51 will be realized.

Cost of Change: DEDUCT: [ (141,604.36)|
SUMMARY: ITEM 1) DEDUCT: ($141,604.36)
TOTAL COST: DEDUCT: ($141,604.36)

Total Direct Material Purchase amount to date and as a % of original contract: $8,173,484.50 2717%

Total Tax Savings to date as a result of Direct Material Purchases: $492,500.07
Change Orders to date and % of criginal contract: $0.00 0.000%
igitally signe ue Bouffar Digltally signed by John C. Dougherty
Sue Bouffard O S ot oS =D, John C. e e
amail _bouffard 12flus, e=US wals, emall=lohn_Dougherty@sarascia
SUBMITTED BY: Date: 2011.07.28 14:10:08 -04'00° Dougherty A,

Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_ X /If Yes, enter this C.O. amount here: = §

L Pr jociv- VHE-024v.014 ' HS Campy s Fabwild 322319 CONTRACT ALIENDMENTE GG Tre: & Lcg & Budgal Ph .. 1 GO Sumnm-Log & Budnri



BATA bocument 6701 - 2001

Change Order

ROJECT: (Name and address) CHANGE ORDER NUMBER; 048

Venica High Schoot - Rebuild Phase | DATE: TH2/2011 OWNER [J
Orio Incian Avenus, Venioe, Florida 34285 ARCHITECT U

' ' CONTRACTOR'S PROJECT NUMBER . 21034-275468000
‘ CONTRACTOR [J
T%&QNJB&ETB&@{;W&%&@;%H& nBEHTECT'S PROJECT NUMBER: 0920127 FIELD T
to W.G. Milla, Ing db/a MillsIGiibane CONTRACT DATE: -41Me12010 - 6THER 0

'CONTRACTFOR:  Venioe High School Rebulld Phase |

i The Conlrac: _15 changed as follows
' ere applicable, any undisputed amount attributable to pr eviously execuied Consiruction Change Directives,)

i :# ohnsomta / Shaw Contract Flooring Services, Inc,

------

31,808,600,00

" To modlfy the Coniract Amount by sums Included I Change Order Requast (COR) #C 045 which covers Direct Purchase Ofdam {DPO)

The net change by prevmusly authorlzed Chauge Orders (8,524,589.29
:"Thc (C: :ci §u:m: :f EGuaranteed Maximum Price) prior to this Change Order was- $ . %‘??4'210'79
f The (Cmﬁumwed Maximum Price) will be (ieP8RR8%) (decréased) (uBRAREIRH

: - $, . {141,604.35)

.9 ) days.

:NOTE :ﬂm' Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximunt Price
hat have been auﬂ?onzed by Construction Change Directive until the cost and time have been agreed upon by both the
: OWM&J arid Conhtractor, in which case a Change Order is evecuted to supersede the Consiruction Change Directive.

% 2323060844

“NOT.VALID UNTIL SIGNED BY. THE ARCHITECT, CONTRACTOR AND OWNER.

S'éhénhelaéﬁunz Inc. * “Glibane Builfing Company as successor in The Schoo! Board of Sarasota County,
ARG T o R L Y ——
AL "ﬁﬁgg”&!’”ém oo COMBIOREITATEme - s,
VSarasota, FL Sarasota. FL 34243 Sarasota, FL3424

'+’ ADDRESS ADDRESS - ADDRESS
\JW‘{'@M . - ¢ : . e
Sl_gnature) © BY (Signature) BY(:Signatib*e)_' o
Tim Hensey - - dohn Doughert_v
Jpedname). . . (Typednane) __,i_.i_:--;:._;:"'myzednarzre) ,
21 July 2011 21 July 2011 -
DATE - DATE DATE

CAUTION: You should sign an original AlA Gonfract Dosument, on which this text appears in RED. An original assures that
changes will nof be obscured,

AlA Document G7T01™ ~ 2004, Gapyright © 1979, 1887, 2000 and 2001 by The Amem:an Inslstuie of Archilects, All rights reserved. WARNING: This
AIA" Document Is pratected by U.8, Copyright Law and International Treatles, Unauthorized reproduction or distribution of this AIA® Document, or
any porilon of it, may result in severe civil and criminal penaitles, and wilt be prosecuted to the maximum extent possible under the law.
Purchasers are permitted to reproduce ten {10} coples of this decument when completed. To report copyright violations of AJA Centract Documents, e-mall
The American institute of Architecls’ legal counsel, copyright@aia.ong. 102609




CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - PHASE 1

CHANGE ORDER NO. FORTY SEVEN (47)

BOARD DATE:
August 16, 2011

ITEM 1) Description: Deduct the cost of the carpet material and labor included in the original contract.

Reason for Change: This material and labor is to be purchased directly by the School Board of Sarasota
County through a state contract. This direct purchase saves the School Board

$41,959.19.
Cost of Change: DEDUCT: [ (410,463.84)]
SUMMARY: ITEM 1) DEDUCT: ($410,463.84)
TOTAL COST: DEDUCT: ($410,463.84)

Total Direct Material Purchase amount to date and as a % of original contract: $8,173,484.50 27.17%

Total Tax Savings to date as a result of Direct Material Purchases: $492,509.07
Change Orders to date and % of original contract; -$410,463.84 -1.287%
igi Cighally slaned by John . Dougher
Sue Bouffard R e B o-SPSE BU=CSD, John C. M i oy oot
u e o u a r emall=sue_bouffard@sarasota.k12.fl.us, c=US Schoals. em‘:?lduhn_nougher!yz.samson.
SU BM|TTED BY Date. 2011.07.28 14:24:02 -04'00" Doug herty m-:\:;fmu: A

Sue Bouffard, Project Manager

lls this a Design/Build confinuing contract project? Yes _ No_X_/If Yes, enter this C.O. amount here: = $

L3Proje :WHS024 014" HS € ympus Rebuld 322019 GONTRAGT AMENDMENTSICO To o X L. 8 Budn-i Phase 1 GO umm-Log & Buget
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Change Order
PROJECT: (Name and address) CHANGE ORDER NUMBER: 027 " OmERDI
+.Menice High Schaol - Rebuild Phase | DATE: 712212011
“One Indian Avanue, Venlcs, Florida 34285 - ARCHITECT T
, » Venice, | CONTRACTOR'S PROJECT NUMBER 21034-2754609000
; ] ) ' : CONTRACTOR O
TOE%IB%&HH,B éﬁ{ﬂﬂﬁ?ﬂgﬁ@ﬁﬁ in ARGRITECT'S PROJECT NUMBER 09201 27 FIELD (]
' ta WLG. Mills, Inc dbfa M!llstIlbane .
;SO01 WIRTeId v, CONTRACT DATE; 111612010 OTHER 1

!

'I‘he. Coniract 13 changed as foIIO\vs

St . Amend the’ Oommct amount by the sums included in a Direct Purchase Order o Tandus Flooring US, LLC with the Scheol Board of
i - Saragota County. ‘All lshor and materlal for the tomplate Installation of the carpet, adhesives, and seaming is deleted from this contract
. and will ba performed under an owner direct purchass. Laboris credfted In this change and wili be Included In the owner's Purchase

_.-.31,898,500.00
- {8,665,993.56)

: BT R uaranteed Maxintum Price) prior to this Change Order was:: R Y _?§.2§g,§06.44 . |
EThe (Comuﬂameed Maximum Price) will be (mdmtdecreased) (UHCW N 947
; by thls Change Order n the amount of § . (410463.84)

tiéfé;n::i;iction as of the date of this Chunge Order, therefore, is

:NOTE: : This Chemge Order does nof include changes in the Contract Sum, Contract Tine or Guaranieed Meximum Price
1« that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the i
nE Owne: and Contractor, in which case a Change Order is executed 1o super sede the Constmcﬂon Change Directive. a

."'NOT VALID UNTIL SIGNED BY THE ARCHITEGT CONTRACTOR AND OWNER.

Schenket & Shuliz, Ing. " ‘Gilbane Building Comparty ag successor in The School Board of Sarasola COuuty. :

. -—___interest fo W.G. Mils, \ne.rib/a Mils Gilhane
ZARCH WL HOIHE, ) o GONT e QWN A
égi}ﬁ (W Ih gg%%s Bivd. %ﬁ?&ﬁiﬁg {m Esﬁ;g:sm FL 3&%40

' ""Annness

_ADDRES‘S T |

U T E
.o -7 BY (Signature) BY (Signafie): :

I Tim Henssy ... ~John Dougherty N ;

: g . ... (Typedname .
22 July 2011 . L 22-July 2011 *
DATE DATE DATE

CAUTION: You should sign an original AlA Contract Document, on which this text appears in RED. An original assures that
changes will not he obscurad.

e |
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