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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (5)
BOARD DATE: August 2, 2011

ITEM 1} Description: Deduct the cost of the pre-insulated piping provided by Energy Task Force. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $14,030.00 will be realized.

Cost of Change: DEDUCT: $247,030.00
SUMMARY: ITEM 1) DEDUCT: $247,030.00
TOTAL COST: DEDUCT: $247,030.00
Total Direct Material Purchase amount to date and as a % of original contract: $1,710,380.50 4.54%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: 0.000%
Eﬁ:ﬂgsf‘.ﬂﬂféﬁffinwm of Sarasata Count;. Digil::I_y sgigrn‘Ed bz::’h: < Dougal::;ga
Ernest F. DuBose Il gr=szimezsezzes John C. Doy et e
SUBM'TTED BY Cate 20110712 22:21:34 -D'0D' Servl'lcisI::paIrtmelnt, ) aian
Ernest DuBose I ]; PrOjeCt Manager Dou g h e rty 321:;]:1;.07.1911:1555-04'00'
Is this a Design/Build continuing contract project? Yes _ No X /If Yes, enter this C.O. amount here: = §

C\Documents and Seltings\A048833\Desktop\Booker\Change Order Tracking Log & Current Budget\ertical_Phase\CO#5_Summ-LogBucget{Vertical)



_A_{A Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 005 ' OWNER: [
Booker High School Rebuild: Vertical DATE: June 10, 2011 ARCHITECT: [
Construction Phase ’
3201 North Qrange Avenuc CONTRACTOR: [
Sarasota, Florida 34234 FIELD: &
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 LD:
Willis A, Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []
3001 Lakewood Ranch Bivd. N. CONTRACT FOR: Gencral Construgtion

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{Include, where applicable, any undisputed amownt attributable to previously executed Construction Change Divectives)

Direct Material Purchase B&I / Energy Task Force (5232,000.00)

Tax Savings (§ 14,030,00)

The original Contract Sum was $ 39.925,142.00
The net change by previously antharized Change Orders $ _ -1,566,223.33
The Contract Sum prior to this Change Order was $ 38,358,918.67
The Contract Sum will be decreased by this Change Order in the amouni of $ 247,030,00
The new Contract Sum ineluding this Change Order will be § o 38111,888.67

The Cantract Time will be unchanged by Zero (0) days.
The date of Substantial Complelion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order docs not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Dircctive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly Architecture Willis A. Smith Construclion, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (Firm namwe) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. Martin Luther King Jr, Street N, 5001 Lakewood Ranch Blvd. N., Sarasots, 1960 Landings Boulcvard, Sarasata,
St, Petersburg, EL-33794 — Florida 34240 Florida 34231
ADDRES ADDRESS Tty leilriiC O
- “ John C. Dougherty “watee el
BY (Signahie) BY (Signature)
Steve Johnson Steven G. Arrington Joln Dougherty, Director
; Construction Services Department
(Typed name) (Tiped name) i (Tvped name)
7INA s |
DATE pDAaTE T DATE

AlA Dociment GT01™ — 2001, Copyright €1 1979, 1887, 2000 and 2001 by The American Inslilute of Arehitecls, Al rights reserved. WaRN|%6G: This AlA
Reagcisment Js protested By U S Copyraghi bas and Interaation: Toativs Unambarized rapindection or disttaution sf Gus AIA™ Document, or sny
wa:ban 0F i, may Pesuit in seveore ovil and ciminas penalties, and will be proectitad b the maxisum e-Aunt possisle untéar tha aw This document was
produced by AlA sofiware al 08:33:10 an (61412011 under Order No.S484814887_1 which expires on 12/15/2011, end is not for rusale.

User Notes: {1418325714)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (6)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the piping (water, sanitary, storm, gas) provided by HD Supply.
This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the Schocl Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $2,102.55 will be realized.

Cost of Change: DEDUCT: $36,311.69
SUMMARY: ITEM 1) DEDUCT: $36,311.69
TOTAL COST: DEDUCT: $36,311.69
Total Direct Material Purchase amount to date and as a % of original contract: $1,744,589.64
Total Tax Savings to date as a resuit of Direct Material Purchases:
Change Orders to date and % of original contract: 0.000%

Digltally signed by Ernest F. DuBose Il Digitally signed by John C Dougherty
DN: en=Ernest F, DuBose I}, o=School Bard of Sarascta J o h n C ON: cn=John €. Dougherty, o=Sarasota
E rne St F . D u Bose I County, cu=Constiuction Services, . County Schools, ou=Construction

enall=emest_dubose 2sarasotak12.flus, =US :
: ' S e " Services Department,
SUBMITTED BY: Date: 2011.07.1222:27.40 -04'00 email=john_doughertyasarasctakiz.

Ernest F. DuBose I, Project Manager Doug herty flus c=Us

Date: 2041.07.19 11:20:26-04'00'

Is this a Design/Build continuing contract project? Yes __ No X /If Yes, enter this C.0. amount here: = §

Ci\Documents and Seitings\AD48833\Desktop\BockenChange Order Tracking Log & Current Budgef\ertical_Phase\CO#6_Summ-LogBudgst(Vertical)



Document G701" ~ 2001

Change Order

PROJECT (Naue and addvess): CHANGE ORDER NUMEER: 006 OWNER:
Booker High School Rebuild: Vertical DATE: June 10, 2011 )

Construction Phase ARCHITECT: [X]
3201 North Orange Avenne CONTRACTOR:
Sarasota, Florida 34234 FIELD:
TO CONTRACTOR (Nume and address):  ARCHITECT'S PROJECT NUMBER: 9059728040 e
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 201 | OTHER:[]

5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction
Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{Inclide, where applicable, any indisputed amount attribwiable to previousty executed Consiruction Change Directives)
Direci Material Purchase Ackerman Plumbing / HD Supply (534,209.14)
Tax Savings (3 2,102.55)

The original Contract Sum was § 139,925 142.00
The net change by previously authorized Change Orders $ -1,813,253.33
The Contract Sum prior to this Change Order was § __ 18,111,888.67
The Contract Sumn will be decreased by this Change Order in the amount of $ 36,311.69
The new Contract Sum including this Change Order will be $ 38.075,576.98

The Contract Time will be unchanged by Zero {0) days.
The date of Substantial Completion as of the date of (his Change Order therefore is unchan ged

NOTE: This Change Order does not include changes in the Contract Surn, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly Architecture Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida

ARCRITECT (Firm nome) CONTRACTOR (Firm name) OWNER (Firam name)

2714 Dr. Martin Luther King Jr. Stecet N, 5001 Lakewood Ranch Blvd. N, Sarnsota, 1960 Landings Boulevard, Sarasota,

St. Petersburg, FL 33704 o Fiorida 34240 Florida 34231

ADDRESS, ADDRESS)nhn C. B
- Dougherty T
BY (Signatige) BY (Signature)
Steve Johnson Steven G. Atringlon John Dougherty, Director
. - Construction Services Department
{Tvped name) (Tvped namp) (Teped neme)
el gy _
DATE ’ DATE P DATE

AlA Document G701 - 2001, Copyright © 1979, 1987, 2000 and 2001 by Tho American Insfitule of Architects. All rights resorved, WAIRING - This 214
Liptumeny is protectod by .5 Gapyriahi Law ang Intesalisnal Treatioo, Unsuthariyod rigradustion or dustribution of the AW Dosumeny, or any
powiion of it, may result in sovere cwil and crimina peamitiac, and wili - presecates to the mestim axtent possible under the low. This documnant was
produced by AlA software al 09:38:22 on 06/14/201 f under Order No 9484814887, 1 which explras on 12/15/2011, and is nat for reselc.

Usar Notes: (1836279106)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NOQ. (7)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the filtration unit provided by Commercial Air Management. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $9,520.10 will be realized.

Cost of Change: DEDUCT: $167,355.10
SUMMARY: ITEM 1) DEDUCT: $167,355.10
TOTAL COST: DEDUCT: $167,355.10
Total Direct Material Purchase amount to date and as a % of ariginal contract: $1,902,424.64
Total Tax Savings to date as a result of Direct Material Purchases: $114,495.48
Change Orders to date and % of original contract:

Digltally signed by Emest F. DuBaose Il
DN: cn=Fmest F. DuBose Il, o=School Beard of Sarasata J h C Digitally signed by John C Dougherty
onn L.

Er n est F. D u Bose I I County, ou=Construction Services, DN; cn=John C. Dougherty, o=Sarasota

. emadli=emest_dubose¢ sarasota.k12.flus, c=U5 County Shools, ou=Construction
SUBMITTED BY Date: 2011.07.1222:32:31 -D4'00" Services Deparment,
email=ichn_dougherty:¥sarasatakl2,

Ernest F. DuBose Il, Project Manager Doug herty s, =S

Date: 2011.07,19 11:21:06-04'00"

Is this a Design/Build continuing contract project? Yes ___ No_X__/If Yes, enter this C.O. amount here: = $

CDocuments and Setlings\A048833 Desktop\BookentChange Order Tracking Log & Current Budget\Wertical_Phase\CC#7?_Summ-LogBudget{Vertical)



i

Change Order

_ALIA Document G701" - 2001

PROJECT (Nemie and address): CHANGE ORDER NUMBER: 007 OWNER:
Booker High School Rebuild: Vertical DATE: June 10, 2011 X
Construction Phase ARCHITEGT: X
3201 North Orange Avenuc CONTRACTOR:
Sarasota, Florida 34234 ELD:
TO CONTRACTOR (Neme and address): ARCHITECT'S PROJECT NUMBER: 9055/28040 FIELD: [
OTHER: O

Willis A. Smith Construction, Ine.
5001 Lakewood Ranch Blvd. N.
Sarasota, Flarida 34240

CONTRACT DATE: May 17, 201 |
CONTRACT FOR: General Construclion

THE CONTRACT IS CHANGED AS FOLLOWS:
(Includz, where applicable, any undisputed amoun: attribuiabie to previously execuied Consiretion Change Divectives)
Direct Material Purchase Bl / Commercial Air Management

Tax Savings

The original Contract Sum was

The net change by previously authorized Change Orders

The Coniract Sum prior to this Change QOrder was

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order witl be

The Coniract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

(5157,835.00)
(§ 9520.10)

$ _ 39,925142.00

$ __-1,849,565.02
§ _ 38,075,576.98
$ _ 16735510
§ __ 37,908,221.88

NOTE: This Change Order does not inclide changes it the Contract Sum, Contract Time or Guaranieed Maximum Price which have
been authorized by Construction Change Rirective until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exeented to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly Architecture

Willis A, Smith Construction, Inc.

The School Board of Sarasota County,
Florida

ARCHITECT (Firm name)

2714 Martin Luther King Jr. Strect N,
St. Petersburg, FL 33704

CONTRACTOR (Firm name)

500] Lakewood Ranch Blvd, N., Sarasota,
Florida 34240

Steve JoMSon

OWNER (Firm neame)

1960 Landings Boulevard, Sarasota,
Florida 34231

ADDRESS M % L
+-hoole, ou=Constnuction Ses tora

ohn C. Dougherty jesecmec oomony
Date: 20119625 1. 17 15-04%7%"

ADDRESS.=~
BY (Sigiathre) ~ BY (Signature)

Steven G. Arrington

John Dougherty, Director
Construetion Serviees Department

{Teped name) . {Tvped ngme, (Typed nenne)
{ZZL5J.1L_ . i
DATE DATE DATE

Al Document GT01™ - 2001, Copyright £+ 1679, 1987, 2000 axd 2001 by The American Inslitiie of Architects. All rights reserved. WARNIZHS. This Ala
Dnpurasnt is protacied £y LS Copyright Law acd intercations! Trestier. Urnauthorizes reprcduction: or divinoution of this AlAT Dinsunwnt or any 1
Fartinn o7 it, may result in severe wivil and 2rimingl ponities, and will be prese sutsg Lo ths Mmazimum 2tent possible undra the taw, This documend was
prodiced by AlA sefiware at 00:46:02 on 06/14/2011 under Order No.9484814887_1 which expires on 12M5/2011, and is not for rasale,

User Notes:

(1321942948)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (8)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the HYAC equipment provided by Tom Barrow. This material will
be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $15,361.94 will be realized.

Cost of Change: DEDUCT: $270,560.94
SUMMARY: ITEM 1) DEDUCT: $270,560.94
TOTAL COST: DEDUCT: $270,560.94
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $0.00 0.000%
Dlu.itallfsrlﬁen:td byfr:se:tF-olliuizuS; 1 " raco Dlg.lrallzr signed by John € Dougherry
Ernest F. DuBose Il e ortommimionsas JohnC.  mgicdam:e
SUBMITTED BY: Date: 2011.07.12 22:37:11 04'00° == xmlcesDepartment.

john_dougher k12.f.

Ermest F. DuBose Il, Project Manager DOUgherty 32‘55’311.o.~.‘9nm1 oo

Is this a Design/Build continuing contract project? Yes _ No X /If Yes, enter this C.Q. amount here: = $

C:\Documents and Setlings\A048833\Desktop\Booker\Change Order Tracking Log & Current BudgetWertical Phase\CO#8_Summ-LogBudget(Vertical)
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A Document G701" - 2001

Change Order

PROJECT (Name and address): . CHANGE ORDER NUMBER: 008 . OWNER: E
Booker High School Rebuild: Vertical DATE: Junc 16, 2011 .
Construclion Phase ARCHITECT: (X
320) North Orange Avenuc GONTRACTOR: [X]
Sarasota, Florida 34234 _ FIELD:
TO CONTRACTOR (Name asnd address):  ARCHITECT'S PROJECT NUMBER: 5059/28040 ELD: &
Willis A. Smith Construction, Inc., CONTRACT DATE: May 17, 2011 QTHER: []
5001 Lakewood Ranch Blvd, N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRAGT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undispuied wwan anributable to previausly execated Construetion Change Divectives)

Direct Materia! Purchase B&! / Tom Barrow {%5255,199.00)

Tax Savings ($ 15361.94)

The original Contract Sum was $ 39,925,142.00
The ncl change by previously antherized Change Orders $ -2,016,920.12
The Contract Sum prior to this Change Order was $ 37,908,221.88
The Contract Sum witl be decreased by this Change Ovder in the amount of $ __ _ 270,560.94
The new Contract Sum including this Change Qrder will be $ . 37.637,660.94

The Contraci Time will be unchanged by Zero (0) days.
The dale of Substantinl Complation as of the date of this Change Order thercfore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time er Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agrzed upon by both the Owner and
Contragtor, in which case a Change Order is exccuted Lo supersede the Construction Change Dircctive.

NOT VALID UNTIL SIGNED BY THE ARCHITEGT, CONTRACTOR AND QWNER.

Harvard Joliy Architecture Willis A, Smith Construction, Inc. The School Board of Sarasota County,
. Florida

ARCRITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2714 Martin Luther King Jr. Street N, 5001 Lakewood Ranch Blvd. N, Sarasota, 1960 Landings Boulevard, Sarasota,

St. Petersburg, FL 33704 Florida 34240 Florida 34231
»

BY (S‘ngMu*e) BY (Signasure)
Steve Johnson Steven G. Arrington Jolm Dougherty, Director
" _ Construclion Services Department
(Tveped nanie) (Tvped nmre) {Tvped name)

71 T "

DATE

AlA Document G701™ - 2001, Copyright © 1079, 1987, 2000 and 2001 by The Amearaan inslitute of Architecis. All rights reservad. WARNIAT: This AA
Dazument s projeciad by B 5. Sopyright Law and kniztnational Troatias. Unenthorized repragaction or dist-loution of T MA Documen?, or any
neidiin of R, may result in severs civil and triminzl penalticn, 20d will B prosvsuted to t mzsitaim axten? possible wartst the Saw. This document was
produced by AlA soflware al 09:50:28 on 06/14/2(H1 under Order No.9484814887_1 which expires on 1215/2011, and is nol for resale.

User Notes: (1546644433}

. o Digralysigned b John C. Daughery
ADDRESf ADORE: ghn C. Dougherty ot o0 Commminon o s B,

emall=juhn_doughert, sarax kL flus, csilh
Date: 301 1.06.2: 1™1550- 300"
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (9)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the Fume Hood Exhaust provided by Commercial Products
Corp. This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $965.00 will be realized.

Cost of Change: DEDUCT: $16,215.00
SUMMARY: ITEM 1) DEDUCT: $16,215.00
TOTAL COST: DEDUCT: $16,215.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

!I

Change Orders to date and % of original contract: $0.0 0.000%

Digitally sioned by Ernest F. DuBose Il

DN: cn=Ernest F. DuBase Il, o=School Board of Sarasota J h C Digitally signed by John C. Dougherty
Ci » cumConstruction Servi DOi; cn=lohn C. Daugherl;, o=Sarasota
Ernest F. DuBose |l comeomcommeionsaricn,” =" onn L. Ottt < Pt o
SUBM ITTED BY. Date: 2011.07.12 22:42:15 -04'00" Services Department,

emall=john_dougherty-d sarasotak12fl.

Ernest F. DuBose Il, Project Manager ﬁ'.)oug herty us e=Us

Date: 2011.07.12 11:2%:51 -04'00

Is this a Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.O. amount here: = §

C:ADocuments and Sattings\A048333\Deskiop:BockerChange Order Tracking Log & Current Budget\Wertical_Phase\CO#9_Summ-LogBudget{Vertical)



g A | A Document G701" - 2001

Change Order

i’ﬁIECT (Namie mrd acldress):

CHANGE ORDER NUMBER: 009 OWNER;

Booker ngh Schoo! Rebuild: Vertical DATE: June 10, 2011 ARCHITECT: E
Construclion Phase '
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34224 FIELD: K]
TO CONTRACTOR (Nome and address):  ARGHITECT'S PROJECT NUMBER: 9059/28040 .
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: (]

5001 Lakewood Ranch Blvd, N,
Saragota, Fiorida 34240

CONTRACT FOR: Gieneral Construction

THE CONTRACGT 1S CHANGED AS FOLLOWS:

(Inchude, where applicable, any undisputed amount attributable 1o previously eveeuted Consiruction Change Divectives)
Direct Materigl Purchase B&I/ Commercial Producls Corporation (515,250.00)
Tax Savings (8 965.00)

$ _ 39,925,142.00
228748106

The original Contract Sum was
The net change by previously authorized Change Orders $ §

The Contract Sum prior to this Change Order was $ 37,637,660, 94
The Contract Sum will be decreased by this Change Order in the amount of § 16,215 00
The new Contract Sum including this Change Qrder will be $ 37,621,445.94

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the dale of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranieed Maximum Price which have
been authorized by Construction Change Directive until the. cost and time have been agreed upon by both the Owner and

Contractar, in which case a Change Order is cxecuted to superscde the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly Architecture

Willis A. Smith Construction, Tne,

The School Board of Sarasota County,

Florida
ARCHITECY (Fivm name) CONTRACTOR (Firm nume) OWNER (Firm name)
2714 Martin Lather King Jr. Street N, 5001 Lakewood Ranch Blvd, N., Sarasota, 1960 Landings Boulevard, Sarasota,
St Petersburg, Florida 34240 Florida 34231

ADDRE

Steve Johnson

¢
BY (Sighdiud)

Steven G, Arrington

Dougherty
Dougherty, o=5ara ata Launty

ADDFS%% C Doug herty ,(hml n:-CCnnstruC‘rﬁﬂse' “ces Department,

email—john_doughe:; Jsaracama k124lus, c=US
Late: 20110673 171 5-0400

BY (Signeture)

John Dougherly, Director
Construction Services Depariment

{Twped nan)

elis]l

(Tiped nameg)

_[0714"11 B

DATE

DATE i 7

{Tvped nemne)

DATE

Ennbocumem G?G‘i .
Docament iz proteeted by LG

- 2001. Cupwghl"" 1978, 1987, 2000 and 2001 hy The American Inslitule of Archllecls All rights reserved. WARKNING: Thi. A%
Tapyroht Low and internationst iraie:. Unauthorized reprodisitien or di-%ibution o thes AT Hocumen?, m: ony 1

grovtion i it vnay Tesult in severe kit and ciminal penaliies, aid will be prosecutad te the mainum externt possible under the ive. This documenl was
produced by AlA software al 11:08:11 on 06/14/2071 under Order No.9484814887_1 which expires on 12/15/2011, and is not for resale,

User Notas:

(1600156761}



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (10)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the suction and split case pumps by Diversified Fluid Controls.
This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $1,946.00 will be realized.

Cost of Change: DEDUCT: $33,546.00
SUMMARY: ITEM 1) DEDUCT: $33,546.00
TOTAL COST: DEDUCT: $33,546.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $0.00
Ergu Rl L ol o SRS Dighally signed by John C. Dough
Ernest F. DuBose Il pmsammicim o JOhN €. st

enall=ernest_dubose@sarasotaki? flus, c=US =
I . 47 00" Ser Ices Department,
S U B M [ E D BY Date: 2011.07.12 22:47:31 0400 emall=john_dougherty@ satascta k1 2f.

Ernest F. DuBose II, Project Manager DOUg herty B iaReodh

Ils this a Design/Build continuing contract project? Yes _ No_X __/If Yes, enter this C.0. amount here: = §

C:Documents and SettingsiA048833\Deskiop\BookenChange Order Tracking Log & Current BudgetWertical Phase\CO#10_Summ-LogBudgel(Vertical)
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A J_A Document G701" - 2001

Change Order

PROJECT (Nume and udidress): 2 CHANGE ORDER NUMBER: 010 OWNER: [X]
Booker High School Rebuild: Vertical DATE: June 10, 2011 ARCHITECT: [X)
Construction Phase .
3201 North Qrange Avenug CONTRACTOR;
Sarasota, Florida 34234 FIELD:
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 D: X
Willis A. Smith Canstruction, Tnc. CONTRACT DATE: May 17, 2011 OTHER: (O
3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT 18 CHANGED AS FOLLOWS:
(helude, where applicable, any undisputed amount atiributable to previously executed Construetion Change Directives)

Direct Material Porchase B&1/ Diversified Fluid Controls {$31,600.00)
Tax Savings (% 1,946.00)
The original Contract Sum was $ 39,925,142.00

The net change by previously authorized Change Orders $ -2,303,696.06
The Contract Sum prior to this Change Order was $ 37,621.445.94
The Contract Sum will be decreased by this Change Order in the amount ol $§ _ 3354600
The new Contract Sum including this Change Order will be $ 37.587,899.94

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guarantced Maximum Price which iave
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTI{. SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard Jolly Architecture Willis A, Smith Construgtion, lnc. The School Board of Sarasota Conaty,
Florida )
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm nanic)
2714 De. Martin Luther King Jr. Street N, 5001 Lakewood Ranch Blivd. N., Saraseta, 1960 Landings Boulevard, Sarasota,
St. Petersburg Florida 34240 Florida 34231
ADDRES g ADDRESS Dty tudly khoCowlary
’ John C. Dougherty &t vtuns,
BY (Sigudinte) BY (Signarure) ]
Steve Johnson Steven G, Arrington John Dougherty, Director
T = L Construction Services Department
{Tvped neme) (Tvped :mnr) l {Typed name)
L]15 |1l o)y —
DATE { ! DATE | 7/ DATE

AlA Document G701 ™ — 2001. Copyright € 1978, 1987, 2000 and 2001 by The Americen Instilutz of Archilects. All rights reserved. PUARING: Tiys AlS
Dacttenent s protected by LS. Copyualit Law and intern:tional Treatiez Unaotieized sepredution or distribetion of s A2 Dosuresnt, or any 4
porden 5 1, may result in ervere cll! and ciiming! penatties, and vAll be proszcuted tu tha masimum extent possible unda the faw. This document was
producad by AlA soliware al 11:23:19 on 06/14/2091 under Order No.9484814887_1 which axplres on 12/15/2011, and is not for resale.

User Notes: (1430542067)



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (11)
BOARD DATE: August 2, 2011

ITEM 1) Description:

Reason for Change:

Deduct the cost of the heat exchanger by Carroll Air Systems. This material will be
direct purchased by the School Board of Sarasota County.

This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $2,798.00 will be realized.

Cost of Change: DEDUCT: $48,598.00

SUMMARY: ITEM 1) DEDUCT: $48,598.00

TOTAL COST: DEDUCT: $48,598.00
Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases: $135,566.42

Change Orders to date and % of original contract: m 0.000%
D*‘{'g:': 5‘3:;“ Wf"“‘*-ﬂ'i‘-“:"*" T e Digitally signed by John C. Dougherty
Ernest F. DuBose Il Zheammmime = John C. sy fm e

SUBMITTED BY:

enail=ernest_dubose@samasota.k12.flus, c=US

Date. 2011,07.12 22:51:32 -04'00" Services Department,

ermail=john_doughertysssarasota.k1 2.

Ernest F. DuBose Il, Project Manager Doug herty s U5

Date; 2011,07.19 11:25:40 -04'00°

Is this a Design/Build continuing contract project? Yes __ No_X [ If Yes, enter this C.0. amount here: = §

C:\Dacuments and Settings\A048833\Deskiop\BockenChange Order Tracking Log & Currant Budgsti\Vertical_Phase\GO#11_Summ-LogBudget(Vertical)



W L% Document G701" - 2001

Change Order

PROJECT (Nawre and address): CHANGE ORDER NUMBER: 011 T T TOWNER X
Booker High School Rebuild: Vertical DATE: Rune 10, 2011 ARCHITECT: 2
Construction Phasc )
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 FIELD: [<]
TO CONTRACTOR (Name mid address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 IELD:
Willis A, Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: [
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT 1S CHANGED AS FOLLOWS:
{Inchude, where applicable, any undisputed amount ativibutable to previously executed Constwetion Change Divectives)

Direct Material Purchase B&1 / Carroll Air Systems (545,800.00)
Tax Savings (8 2,798.00)

The ariginal Contract Sum was $ 39,925,142.00
The nel change by previously authorized Change Orders $ -2,337,242.06
The Contract Sum prior to this Change Ovder was $ 37,587,899.94
The Contract Sum will be decreased by this Change Order in the amouwne of L] 48,598.00
$

—_—
The new Contract Sum including ihis Change Order will be 37,539,301,.94

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: 'This Change Order does not inclugde changes in the Contract Sum, Contract Time or Guarantced Maximum Price which have
been authorized by Consiruction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Ovder is exccuted Lo supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard lolly Architecture Willis A. Smith Construction, Inc. The School Beard of Sarasota County,
, Florida
ARCHITECT (Firm name) CONTRACTOR (Firar nume) OWNER (Firm name)
2714 Dr. Martin Luther King Jr. N. 5001 Lakewood Ranch Blvd. N, Savasota, 1960 Landings Boulevard, Savasota,
St. Petersburg, Fl 33704 Florida 34240 Florida 34231
ADDRES®TTC. Wb oLy
Dougherty T A
BY (Signanre)
Steve Johnson Steven G. Arringlon John Dougherty, Director

= Construclion Services Depariment

fNiped name) {(Typed nunpe) ’ (Tvped nome)
sl e
DATE " DATE ——— DATE '

AlA Document G701 ™ — 2001. Copyright € 1679, 1987, 2000 and 2001 by The Araarican Instilule of Architacts. All rightr reserved. W ARMING: Thiz Al
Becitiaat 15 protected by LS, Copgright Law and latorsationg] Trealics. Unauthionizeg inpredustion of idistrivtion of ik AlA° Dozarnent, or any 1
porion of £, wnny rasult i weeere civil and erminal penalties, wnd will be prossooted to the marimum a2isnt po<sible under the law. This documenl was
produced by AIA softwars at 11:31:18 on 0611472011 under Order No.94848145887_1 which expires on 12/15/2011, and is not for resals,

User Notes: (1382445908



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (12)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the air handling units, energy recovery units, air cooled chillers,
fan coil units, and control devices by Trane. This material will be direct purchased by
the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials o be purchased direcily by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $72,142.16 will be realized.

Cost of Change: DEDUCT: $1,273,678.16
SUMMARY: ITEM 1) DEDUCT: $1,273,678.16
TOTAL COST: DEDUCT: $1,273,678.16
Total Direct Material Purchase amount to date and as a % of original contract: $3,451,809.64
Total Tax Savings to date as a result of Direct Material Purchases: $207,708.58
Change Orders to date and % of original contract: 0.000%

Digitally signed by Emest F, DuBose Il Digrtally signed by John C, Dougherty

DN: en=Emest F, DuBose Il, o=5chool Board of DN: ¢h=lphn C, Dougherty,
E rn est F . D u Bose I I Satasota County, cu=Construction Senvices, J o h n C o=Sarasota County Schools,
email=ernest_dubose@:arasotakl 2fLus, c~US * DU=Canstriction Services

SUBM{TTED BY. Date: 2011.07.12 22:5¢:06 -04'00° = Drpartment,
Ernest F. DuBose |l, Project Manager Doug h eIy oo

Date: 2011.07.3% 11:26:22-04'00"

Is this a Design/Build continuing contract project? Yes __ No_X__/If Yes, enter this C.O. amount here: = §

C:\Documents and Settings\AD48833\Desktop\BookeriChange Order Tracking Log & Gurrent BudgetWertical_Phase\CO#12_Summ-LogBudget(Vertical)



EARA Document G701 ~ 2001

Change Order

PROJECT (Name and address): CHANGE DRDER NUMBER: 012 OWNER: E
Booker High School Rebuild: Vertical DATE: June 10, 2011 ARCHITECT:
Construction Phase '
3201 North Orange Avenue CONTRACTOR: X
Sarasota, Florida 34234

FIELD:

TO CONTRACTOR (Neme and address):

Willis A, Smith Construction, Inc.
5001 Lakewood Ranch Blvd. N.
Sarasota, Florida 34240

ARCHITECT'S PROJECT NUMBER: 9059/28040
CONTRACT DATE: May 17, 2011 OTHER:(J
CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS;
{Include, where applicable, any undisputed amount attributable to previously executed Construction Change Direciives)
Dircct Material Purchase B&I/ Trane - Units & Chillers (%1,201,536.00)

Tax Savings

The original Contract Sum was

The net change by previously authorized Change Orders

The Cantract Sum prior to this Change Order was

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

(S 72,142.16)

39,925,142.00

T-4.385,840,06
3

7.539,301.04

1,273,678.16

36,265,623, 78

o AN O S N

The Contract Time will be unchanged by Zevo (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which ¢ase a Change Order is cxecuted to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly Architecturc Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Ty, Martin Luther King Jr, Street N, 5001 Lakewood Ranch Blvd. N, Sarasota, 1960 Landings Boulevard, Sarasota,

Florida 34240 Florida 34231

ADDRESS /,;'; ADDRESS John C.

e £ B Dougherty

BY (Signaniice) BY (Signatire) ’

Steve Johnson Steven G. Arrington John Dougherty, Director
- Construction Services Department

{Tvped name) (Tvped name) {Typed name)
__ folislil gl i
DATE DATE Pl DATE

AlA Document G701™ — 2001, Copyright © 1973, 1987, 2000 and 2001 by The American Inslitule: of Archilect.. Al rights reserved. LARMING: This ALR
Documsnt is protectad hy 4.5 Copyright Law and Iiiarnational Treutie . Unauthorized reproduction or distribulion vf tus MA Dosument, or anvy
poation of it, 2iay reuult in svver: civil and cainal penaltivs, and will by progecuted to the maximum extent posudble undsr the taw. This dotuman was
praduced by AlA software at 11:36:43 on 06/14/2011 under Qrder No.8484814887__1 which explres on 12115/2011, and is not for rasaic.

User Notes:

(1786074746)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. {13}
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the terminal units by Trane. This material wifl be direct purchased
by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $2,165.78 will be realized.

Cost of Change: DEDUCT: $37,428.78
SUMMARY: [TEM 1) DEDUCT: $37,428.78
TOTAL COST: DEDUCT: $37,428.78
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract; $0.00 0.000%

e i . e, S Bordof St Doy o Dongha,
Ernest F. DuBose |l emacmmmmice " JOhN €. Siacamis

SUBMITTED BY: Date:ZD11.0l7'_.122?_'59:29~D4'00' o g Consruction sences

Departrment,

Ernest F. DuBose I, Project Manager Doug heI"[y;‘,::‘,"':::,';’L“““9'“""""""""“‘z

Date: 2011.07.1% 11:27:18 -04'00"

Is this a Design/Build continuing contract project? Yes _ No_X__ /If Yes, enter this C.O. amount here: = $

C:\Documents and Settings\A048833\Desktop\BookerChange Order Tracking Log & Current Budget\Wertical_Phase\CO#13_Summ-LogBudget(Vertical)



Document G701 - 2001

Change Order

PROJECT (Nante and address): CHANGE ORDER NUMBER: 013 N T OWNER X
Booker High School Rebuild: Vertical DATE: June 10, 2011 5
Construction Phase ARCHITECT:
3201 North Qrange Avenuc CONTRACTOR: X
Sarasota, Florida 34234 LD: [
TO CONTRACTOR (Name and address):  ARGHITECT'S PROJECT NUMBER: 9059/28040 FIELD:
Willis A. Smith Conastruetion, Inc. CONTRACT DATE: May 17, 2011 OTHER: [
3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{Inciude, where applicable, any undisputed amount attributable to previously execiied Construction Change Directives}
Direct Material Purchase B&I / Trane - Terminal Units (835,263.00)
Tax Savings {5 2.165.78)

The original Contract Sum was
The net change by previously authorized Change Orders

39.925,142.00
-3,659,518.22

L K & K 8. _J

The Contract Sum prior to this Change Order was 36,265,623.78
The Contract Sum will be decreased by this Change Order in the amount of 37.428.78
The new Contract Sum including this Change Order will be 36,228,195.00

The Contract Time will be unchanged by Zera () days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order docs nol include changes it Lhe Contract Sum, Coniracl Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive untit the cost and time have been agrecd upon by bath the Owner and
Contractor, in which casc a Change Order is executed to supersede the Construction Change Divective.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Joliy Architecture Willis A. Smith Construction, Inc, The School Board of Sarasota County,
L Florida

ARCHITECT (Firm name} CONTRACTOR (Firmn name) OWNER (Firm name)
2714, Martm Luther ng.lr Street N. 5001 Lakewood Ranch Blvd. N, Sarasota, 1960 Landings Boulevard, Sarasota,

Florida 34240 Florida 34231

. John C. Doughertv g@,ﬁm;nmmm
Db 201063150 Yl 3 -04'00°

BY (S‘l re) BY (Signarre)

Steve Johnson Steven G. Arrington Joln Nougherty, Director
Construction Services Departiment
(Twped name) (Typed napic) {Typed name)
__(olis]l @[,4,, ] _
' DATE DATE

AlA Document G701™ — 2001, Copyright @ 1979, 1987, 2000 and 2001 by The American Inalilule of Archilects. All rights reserved. bARRI G Tt A8

Loz asnent 1S protecty by .S Sonyright Law and intsinatronal Treaties. Unantherized raproduction or gistsibution of thiz AlA Docuniznt or any
pottlon of It, may resul! in wevace sivil and crimiral penslties, and will ba prssesuies to tha maainem extert nessible undsar the law. This documenl was
produced by AlA software al 11:41:40 on 06/14/2011 under Order No.9484814887_1 which expires on 12/15/2011, and is nol for rezale,

User Notes: (1818973813}



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (14)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the split systems by Trane. This material will be direct purchased
by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $3,026.78 will be realized.

Caost of Change: DEDUCT: $52,639.78
SUMMARY: ITEM 1) DEDUCT: $52,639.78
TOTAL COST: DEDUCT: $52,639.78
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $0.00 0.000%

glhs‘a_ita"_y Esrlune‘dF b; EBn;estlr- Dl;B:se III dofs Digitaly signed by John C_ Deugherty
Ernest F. DuBose |l et 0 John €. ciitanainy

SUBMITTED BY: Date:2011.07.12 230401 0400 g";gr“t'r‘::’r"-'t‘f“m Geniees

Ernest F. DuBose I, Project Manager Dou g he LBy o ooy ana

Date: 2011.02,19 11:28:34 04'00"

Is this a Design/Build continuing contract project? Yes _ No_X__ /If Yes, enter this C.O. amount here: = $

C:\Documenls and Settings\A048833\DeskiopiBookeriChange Order Tracking Log & Current BudgetiVertical Phase\CO#14_Summ-LogBudget(Vertical)
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EEIA IA Document G701" —~ 2001

Change Order

PROJECT {Name and addvess): CHANGE ORDER NUMBER: 014 OWN EI_:'E
Booker High Sehoel Rebuild: Vertical DATE: Junc 10, 2011 ARCHITECT: E
Construction Phase '
3201 North Crange Avenuc CONTRACTOR:
Sarasota, Florida 34234 EIELD:
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9055/28040 e
Willis A. Smith Construction, Inc, CONTRACT DATE: May 17, 2011 OTHER; []
3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRAGT 1S CHANGED AS FOLLOWS:

{Include, where auplicable, any undispured amount attrilutable to previously executed Consirnetion Change Directives)

Direct Material Purchasc B&T / Trane - Split Systenis {549,613.00)

Tax Savings (5 3,026.78)

The original Contract Sum was $ 39,925,£42,00

The net change by previously authovized Change Orders $ -3,696,947.00
The Contraet Sum prior to this Change Order was $ 36,228,195.00
The Contract Sum will be decreased by this Change Order in the amount of $ 52,639.78
$

The new Contract Sum including this Change Order will be 36,175,555.22

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Conltract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractar, in which case a Change Order is exccuted to supersede the Construction Change Directive.

NOT VALID UNTIL. SIGNED BY THE ARCHITECT, CONTRAGTOR AND OWNER,

Harvard lolly Architecture Wiliis A. Smith Construction, lnc, The School Bourd of Sarasota County,
Florida
ARCHITECT (Firm nante) CONTRACTOR (Firm name) OWNER (Firm name}
2714 Dr. Martin Luther King Jr. Street N, 3001 Lakewood Ranch Bivd. N, Sarasota, 1960 Landings Boulevard, Sarasota,
5t. Peter: sbm g, EL- 33304 = Florida 34240 ) ___ Florida 3423
ADD! ADDRE&ENN C. G D o oy
Dougherty ot e o
BY atire) BY (Signature)
Steve Johnson Steven G, Arringlon John Dougherty, Director

Constraction Services Depurtment

{Tvped name) (Tvped ngme) ] (Trped neme)
DATE "7 DATE Hho ~  DATE

AlA Document G701™ — 2001, Copyight € 1979, 1987, 2000 and 2001 by The American Institute of Archileats. All rights reserved, Wi EsINS, The: Al
Docuinent b proieclua by UL Copyrighl Law ang intamational Treatiiz, Unuthesiged rvroduction ur disdibution of this AIA° Docishent, or any 4
restion oi B, may resgl jn seve g Civil und oominal penalties, snd vili Be presecuten to te mosimum exiem pozaible uades the aw. This documen was
produced by ATA softarc at 11:48:03 on 06/14/2011 under Ordar No.8484814887_1 which expires on 12/15/2011, and ks not for resale.

User Notes! {1131768661)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (15)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the electric duct heaters by Trane. This material will be direct
purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly fo the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $5,846.00 will be realized.

Cost of Change: DEDUCT: $102,446.00
SUMMARY: ITEM 1} DEDUCT: $102,446.00
TOTAL COST: DEDUCT:; $102,446.00
Total Direct Material Purchase amount to date and as a % of original contract: $3,633,285.64
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:

Digitally signed by Ernest F. DuBose I DiQ:]'l::' Suigrr:ed b); doh: C. Dougherty
Ernest F. DuBose |l & stz John C. St

SUBMITTED BY: etz 0 o7 2T A0 St

Ernest F. DuBose Il, Project Manager L OU g he FTY Snemeshemesmr

Date: 2011.07.1911:29:11 -04'00

Is this a Design/Build continuing contract project? Yes _ No_X  /If Yes, enter this C.O. amount here: = §

C:\Documents and Settings\AD48833\Desktop\BookeriChange Ordar Tracking Log & Current Budget\Vertical_Phase\CO#15_Summ-LogBudget(Vertical)
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%A_EA Document G701 - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 015 OWNER: X
Booker High School Rebuild: Vertical DATE: June 10, 2011 ARCHITECT:
Construction Phase TEX
3201 North Orange Avehue CONTRACTOR: [
Sarasota, Florida 14234 FIELD:
TO CONTRACTOR (Newme and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 )
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
{Include, where applicable, any undisputed amonnt aitributable to previously executed Construction Change Divectives)

Direct Material Purchase B&!I/ Trane - Flectric Duct Heaters (§96,600.00)

Tax Savings {8 5,846.00)

The original Contract Sum was $ 39,925.142.00
The net change by previously avthorized Change Orders $ _ -3,749,586.78
The Contract Sum prior 10 this Change Order was $ __36,175,555.22
The Contract Sum will be decreased by Lhis Change Order in the amount of $ _ 102,446.00
The new Contract Surn including this Change Order will be $ L 36,073,100.22

The Contract Time will be decreased by Zero {0) days.
The date of Substantial Completion as of the date of this Change Qrder therefore is unchanged

NOTE: This Change Order does not inchide changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construetion Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly Architecture Willis A. Smith Construction, Inc. The Sehool Board of Sarasota County,
Florida
ARCHIYECT (Firm name) CONTRACTOR (¥irm name) OWNER (Fim name)
2714 Dr. Martin Luther King Jr. Street N, 5001 Lakewood Ranch Bivd, N., Sarasota, 1960 Landings Boulevard, Sarasota,
St. Petershurg, EE-33784 _ ___ Florida 34240 _ Florida 34231 )
ADDRE ADDRES/ONITL.
. Dougherty
BY (Sigitiure) BY Signature)
Steve Johnson Steven G. Arrington John Dougherty, Direclor

Constiugtion Serviees Depaciment

(Tiped rmn& I (Teped name) {Typed namne)
—_L|15]]] i _

DATE o DATE ~ | DATE

AlA Document G701 ™ — 2001. Copyrinhl & 1979, 1987, 2900 and 2001 by The: American Inslitule of Archilects. All rights reserved. V/ARNING: Thle AlP
Boctmam b sradected Ly U5, Capyaght Lew and Intevpaticnal Tre stiew. Priotharised tepradurtion ar dictribution of s AIA Document, nr any
portion of it, may resull in sesteve ewil ond cimima poraltios, ard W be prere aCUtee Lo the mraximue axtent possible undes itve baw. This doacument was
produced by AlA software i 11:64:25 on 06114/2011 under Order No.9484514887_1 which expires an 12M5/2041, and is nol for regale.

User Notes: (1802532968)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (16)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the ice tanks by Trane. This material will be direct purchased by the
School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $33,581.30 will be realized.

Cost of Change: DEDUCT: $558,855.00
SUMMARY: ITEM 1) DEDUCT: $558,855.00
TOTAL COST: DEDUCT: $558,855.00
Total Direct Material Purchase amount to date and as a % of original contract: $4,160,460.17
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: 0.000%

Digitally signed by Ernest F. DuBose Il . .
DN: cn=Ermest F. DuBose I, o=School Board of J O h n C Digitally signed by Jotn €, Dougherty
L]

E rn est F . D u B OS e I I Sarasota County, ou=Construction Services, DN: en=Jahn C. Dougherty, c=Sarasota

SUBMITTED BY: email=ernest_dubpsegsarasotakl 2.flus, c=U5 ?::;Tz;sseh::;::::u"swmm

Ernest F. DuBose Il. Project Manager  DOU g he rty ot izt

Date: 2011.07.19 11:31:27 0400

Is this a Design/Build continuing contract project? Yes __ No_X _/If Yes, enter this C.O. amount here: = $

Ci\Documents and Settings\A048833\Deskicp\BockerChange Ordar Tracking Log & Current BudgetiVertical Phase\CO#16_Summ-LogBudget(Vertical)



Change Order

AJA Document G701" - 2001

PROJECT (Name and address);

Booker High School Rebuild: Vertical
Construction Phase

3201 North Orange Avenue

Sarasota, Florida 34234

TO CONTRACTOR (Nemc ond address):

CHANGE ORDER NUMBER: 016
DATE: lune 10, 2011

ARCHITECT'S PROJECT NUMBER: 9056/28040

OWNER: [
ARCHITECT: [
CONTRACTOR:
FIELD:

Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: [
3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any imdisputed amownt attribwiable o previously executed Construction Change Directives)

Dircct Material Purchase B&1/ Trane - Calmac 1500 ke Tanks (8558,855.00)

Tax Savings ($ 33,581.30)

The original Contract Sum was $ 39,925,142.00
The net change by previously authorized Change Orders $ _ _-3,852,032.78
The Contract Sum prior to this Change Order was $ 36,073,100.22
The Contract Sum will be decreased by this Change Order in the amount of § _ 592,436.30
The new Contract Sum ineluding this Change Order will be $ 35,480,672.92

The Contract Time will be decreased by Zero (0) days.
The date of Substantial Comipletion as of the date of this Change Order thercfore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranieed Maximum Price which have
been authorized by Construction Change Dircetive until the cost and time bave been agreed upon by both the Owner and
Contractor, in which ¢ase a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly Architeclure

ARCHITECT (Firm name)

2714 Dr. Martin Luther King Jr. Street N,

Willis A. Smith Construction, Tnc.

The School Board of Sarasota County,
Florida

CONTRACTOR (Firm nanie}
5001 Lakewood Ranch Blvd. N., Sarasola,

OWNER (Firm nams)
1960 Landings Boulevard, Sarasota,

Florida_34240 Florida 34231 . R
ADDRESS (7 ADDRESSVTTTT - e i v s

¢ Dougherty e
BY (Signimtre) BY (Signature)

Steve Johnson Steven G. Arrington John Dougherty, Dircctar
——— — Construction Services Departiment
(Typed nam (Teped nam ! (Tvped name)
_ = L, -
DATE ¢ DATE T DATE

AlA Docurmant G701 ™ - 2001, Copyrighl & 1879, 1987, 2000 and 2001 by Tho American Inslilule of Archileets. All rights reserved, WARMMEG This #17
Documen: is protecicd by LS. Lunyrigit Law and hternational Tieaties. Lnauthorzsd vaproduction ¢/ disifosiion of fés AT Dacament, or any 1
fortion of i, may resull in cervari cordl and criminal penaitize, and will be procecdtsd to thy marinuas et poceadile vndar the faw, This documenl was
produced by AlA software: al 11:59:04 on 06M4/20171 under Order No 04848148871 which expiras on 12/15/2011, and is nol for resale.

User Notes:

(1497593963)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (17)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the masonry materials by White Cap Construction. This material
will be direct purchased by the School Board of Sarasota County.

Reason for Change:. This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the Scheol Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $16,250.00 will be realized.

Cost of Change: DEDUCT: $286,250.00

SUMMARY: iTEM 1) DEDUCT: $286,250.00
TOTAL COST: DEDUCT: $286,250.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $266,677.61
Change Orders to date and % of original contract: $0.00 0.000%

Ernest F Du Bose l I ngggfﬁﬁzfﬁ:lii;::rammofSarasma J h C Digitally signed by John C. Dougherty

. uul:“j‘;clll nr:‘stmm:; mv::ﬁ; s el DN: en=John C, Dougherty, u=_Sarasnta

SUBMITTED BY: D13 o ohnt. e

Services Department,

Ernest F. DuBose I, Project Manager Do ug he rty e ovahertrasactsota 12

Date: 2011.07.19 11:32:01 04'60'

Is this a Design/Build continuing contract project? Yes _ No_X__ /If Yes, enter this C.O. amount here: = §

C:\Documents and Settings\A048833\Desktop\BockenChange Order Tracking Log & Current Budget\Vartical Phase\CO#17_Summ-LogBudgat(Vertical)
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\TA bocument 6701" - 2001

Change Order

PROJECT (Naime and address): CHANGE ORDER NUMBER: 017 T OWNER:
Booker High School Rebuild; Vertical DATE: June 10, 2011 ARCHITECT: X
Consiruction Phasc )
3201 North Qrange Avenue CONTRACTOR: X
Sarasota, Florida 34234 FIELD: ]
TO CONTRAGTOR (Namie and address):  ARCHITECT'S PROJECT NUMBER: 5059/28040 LD:
Willis A, Smith Construction, Ine. CONTRACT DATE: May 17, 2011 OTHER: [
5001 Lakewood Ranch Bivd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{Include, where applicable, any undisputed amount arviinalie to previonsly executed Construction Chenge Directives)

Direct Material Purchase Advanced Masonry / White Cap {$270,000.00)

Tax Savings (% 16,250.00)

The original Contract Sum was $ __39.925142.00
The net change by previonsly authorized Change Orders $ _ -4.444,469.08
The Contracl Sum prior to this Change Order was $ 35,480,672.92
The Contract Sum will be decreased by this Change Order in the amount of $ 286,250.00
The new Contract Sum including this Change Ovder will be § 3519442292

The Coniract Time will be unchanged by Zero (0) days.
The date of Substantiat Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contraet Swm, Coniract Time or Guatanteed Maginum Price which bave

been authorized by Congtruction Change Dircctive until the cost and time have been agreed upon by both the Qwner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly Architecture Willis A. Smith Construction, Inc. 'Ehc 'Schnol Board of Sarasota County,
ARCHITECT (Firm name) CONTRACTOR {Firm name) . L]\;:Ill“:g; (Firm name)
2714 Dr. Martin Luther King Jr. Street, N. 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Boulevard, Sarasola,
St. Petersburp, FE-33369 Florida 34240 Florida 34231
4 . ADDR%-. ADDRESiohn C. Dougherty
~ BY (Signative) BY (Signature)
Steve Johnson Steven G, Arrington John Dougherty, Dircctor

Construetion Services Department

(Tvped name o {Tvped napre) (Typed name)
aZirm it

DATE DATE DATE

AlA Document G701™ — 2001, Copyright © 1879, 1987, 2000 and 2001 by The American Instllule of Architacts. All righls reserved. W AIING: This AIA
Doturyant is protactod by US. Uopyrignt Law and Intenativnal fivaties, Unanthesived rapodustion or distrisutien of this A4~ Duagmant, or uny 1
portion of i, may rozuit 5 severe civil and criminal pansibes, and wil: ke prore:ulic to the masimum setand pe ssible andar the baw. This document was
producad by AIA soltwara at 12:07:21 on 0614/2011 under Order No. 9484814887 _1 which expires on 12115/2011, and is not for resale.

User Notes: (1986868244}




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (18)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the structural steel framing materials by Infra-Metals. This
material will be direct purchased by the Schoo! Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the Schocl Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the saies tax. A sales
tax savings of $1,169.68 will be realized.

Cost of Change: DEDUCT: $19,830.93
SUMMARY: ITEM 1) DEDUCT: $19,830.93
TOTAL COST: DEDUCT: $19,830.93
Total Direct Material Purchase amount to date and as a % of original contract: 11.81%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $0.00 0.000%

Dilgitally signed by Ernest F. DuBose I
DN: cn=Emnest F. DuBase |, 0=5chool Board of

E rn est F . D u Bose I I Sarasota County, ou=Construction Services, J 0 h n C gﬁlgm:eg g’;:::,f,i,:i?::h
L]

email=ernest_dubose@sarasora.k12.flus, c=US Caunt; Schools, ou=Canstruction
S U BM ITTE D BY Date: 2071.07.12 23:22:58 -04'00 Services Department,

emall=lohn_doughertyssarasotaki2 .

Ernest F. DuBose Il, Project Manager Dougherty 1 =t

Date: 2011.07.19 11:33:21 0400

Is this a Design/Build continuing contract project? Yes _ No_X__/If Yes, enter this C.O. amount here: = §

CADocuments and Settings\AG48833\Desktop\Booken\Change Order Tracking Log & Current Budgetierlical_Phase\CO#18_Summ-LogBudgst{Verlical}
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Change Order

Document G701" ~ 2001

PROJECT (Nante anid address): CHANGE ORDER NUMBER: 018 OWNER:
Booker High School Rebuild: Vertical DATE: June 20, 2011 ARCHITECT:
Comslruction Plyase e
3201 North Orange Avenue CONTRACTOR:
Sarasols, Florida 34234 .

TO CONTRACTOR (Name amnd adidress).  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: [X]
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17. 201 | OTHER: [J

5001 Lakewood Ranchi 131vwd. N.

CONTRACT FOR: General Canstruction

Sarasota, Florida 34240

THE CONTRACT 1S CHANGED AS FOLLOWS:

(Include. where applicable, any wdisputed amowt anribiable 1o previously execied Constiraction Change Divectives)

Dircel wlaterial Purchase Order All Steel / Infra - Metals ($18,061.25)
Sales Tax Savings (3 1.169.68)

The original Contracl Sum was $ 39.925,142,00
The net change by prexiously authorized Change Orders $ -4,730.719.08
The Contragt Sum prior (o this Change Order was $ 35.194,422,92
‘The Contract Sum will be decreased by thiz Change Order in the amount of' § _ _ _10.830.93
The new Conteact Sum including this Change Order will be $ 35,174.591.99

The Contract Time will be unchanged by Zero (0) days,
The date of Substantial Comptetion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes inihe Contraet Sum, Contract Time or Guarnntced Maximum Price which have
been suthorized by Construction Change Dircetive until the cost and time have been agreed upon by both the Ovwnor and
Contractor, in which ense n Change Order is executed Lo supersede the Construetion Change Directive,

NOT VALID UNTIL. SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

‘The School Board ol Sarasota County,
Florida
OWNER (#5rnt ticame)

1960 Landings Boulevard, Sarasota.
Florida 34231

Harvard-Jolly/lawlcy Bryant Willis A, Smith Consiruclion, inc.

CONTRACTOR (#7rm name)
5001 Lakewood Ranch Blvd. N, Sarasota,

ARCHITECT (Firm nome}

2714 Dr. Marlin Luther Lling 81, N., §t.
Petersburg. FL 33704

€. T8hn C. Dougherty

ADDRESS p mﬁﬁ C DR enlohn C. Dougherty, o=" rasate County:
( ; - * Schools, ousConstruction Ser- ices Department.
/ / o 2mall=lohn_daughert»Zsarasota.k1 2fl.us,
" - - ——
BY (Gigna BY ?S‘gim"ﬁ"’) W Dete: 2011,07.19 11:32 92 0400

Steven G, Arringion John Dougherty, Direcior

Construction Services Department

Steve Johnson

{Tipred name} {Tyed n mp; (Tvped name)
&lzi| Glodn R
DATE " DATE' DATE

AlA Document G701™ - 2004. Copyright t# 1979, 1827, 2000 and 2001 by The American Institule of Architssts, All rights reserved. §7ARHTI: This AlA
Lrunasit vs peoteeie by L G Copytigif Law and intespationa) Treades, Unautherized repaodustan o dissibution a8 thi- 208 Do amaent, o Ry
nustion 0f i, may result in arvere civi ind caminel nonaticn, ang wdl e provec slod Lo the sersinem exiant possitin wndsr s law., Thie dooumenl war
produced by AlA softwzre at 11:22:44 on 06/20/2011 under Order No,84848148%7_1 which expires on 12/15/2011, and is nol for resale.

User Nofes: (844326725}



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (19}
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the plumbing materials (valves, drains, hydrants, hose bibs) by
Ferguson Enterprises. This material will be direct purchased by the School Board of
Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $3,662.36 will be realized.

Cost of Change: DEDUCT: $63,868.40
SUMMARY: ITEM 1) DEDUCT: $63,868.40
TOTAL COST: DEDUCT: $63,868.40
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $271,509.65
Change Orders to date and % of original contract: 0.000%

Digitally sigred by Frnest F. Dufiose Il
DNt en=Ernest F. DuBaose ||, o=Zchool Board of Sarasota J o h n C Digitally signed by John C Dougherty
*

Ern eSt F . D u Bose I I Coul:ty,uu:C?sIrucﬂon Sewvices, DN: en=John C. Dougherty, o=Sarasota

z k12flus, c=US County Schaols, au=Construction
S U B M ITTE D BY Date: 2011.07.12 23:29:29 -0490" ’ Services Department,

Emest F. DuBose 11, Project Manager Dougherty o erGramnliE

Date: 2011.07.19 11:34:36 -04'00"

Is this a Design/Build continuing contract project? Yes _ No_X__ /If Yes, enter this C.O. amount here; = $

C:\Documeants and Settings A048833\Desktop\BaokeriChange Order Tracking Log & Current Budgst\Vertical Phase\CO#19_Summ-LogBudget(vertical)



. Document G701" -- 2001

Change Order

PROJECT (Name andl address):  CHANGE ORDER NUMBER: 019 T T TOWNER:
Booker High Schoo! Rebuild: Vertical DATE: Junc 20, 2011 7
Construction Phase ARCHITECT:
3201 North Qrange Avenue CONTRACTOR: [X]
Sarasota. Florida 34234 LD: m
TO CONTRACTOR (Nemne and aldress):  ARCHITECT'S PROJECT NUMBER: 90359/28040 FIELD:
Willis A, Smith Construgtion, Inc. CONTRACT DATE: May 17, 2011 OTHER:[]
5001 Lakewood Ranch Bivd. N. CONTRACT FOR: Gieneral Constraction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

tincinde, witere applicable, any undisputed amannt attribinable 1o previously exeented Constrietion Change Divectives)

Direct Material Purchase Ackerman Plumbing / Ferguson Enerprises ($60,206.04)
Sales Tax Savings {$ 3,662.26)

The ariginai Contract Sum was $ __39.925.142.00
The net change by previously authorized Change Orders $ -:l 750,550.01 0l
The Contract Sum prior {o this Change Order was $  35,174.591.50
§
$

The Contract Sum will be decreased by this Change Order in the amount of 63,868.40
The new Contract Sum including this Change Order will be 35.110.723.59

The Contraet Time will be unchanged by Lero (0) days.
‘The date of Substantial Completion as of the date of this Change Order Lherefore is unchanged

NOTE: "T'his Change Order does not include changes in the Contract Sum, Contracl Time or Guaraniced Maximam Priec which have
been aulhorized by Construetion Change Directive until tlx cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL. SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryan Willis A. Smith Construction, Inc, The School Board of Sarazota County,
Florida

ARCHITECT (Firm same) CONTRACTOR (¥irni narie) OWNER (Firm neame)

2714 Dr. Martin Luther King S1, N, 5001 Lakewood Runch Bivd, N., Sarasola. 1960 Landings Boulevard, Sarasota,

St. Petersburg. 141 33704 Florida_ 34240 Florida 34231

ADDRESS -.):,/ ﬂ!agFFﬁS C Digitali signed by John €. Dougherty
< il i . DN;: an=Jehn C. Doughert, o=5arr-ota Coun®;,
o gt e (, E sihaols, ou=Con aruction Set ces De par.ment,
. . er : k124lus c=Us
BY (St‘.é;_mhgﬂ—" i BY F.Eaﬁ?mum) MWIEFQI t 9 Date: 2011.07.19 11:3411 -04'00

Steven Johnson Steven G. Arrington John Dougherty, Direclor
__ Construetion Services Depariment
{Tvped nenie) (Typed name) {Typed nome)
[ @’ S e
DATE ' DATE { DATE

AlA Document Grd1™ - 2001, Cnpynghlt‘ 1979, 1987, 2000 and 2001 hy The Amencan Insmute of Arshitosts. AII rights regerved. ¥WARMING: alns NA
Docuraaul i grodeotad biy UL Gopyreght Law and Inteipationsd Ttoalies. URatlbor e eanionaolion o di2Eelion &1 ik MA° {coeman. or ony
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (20)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the grease trap by Oldcastle Precast, Inc. This material will be
direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $688.00 will be realized.

Cost of Change: DEDUCT: $11,336.88
SUMMARY: ITEM 1) DEDUCT: $11,336.88
TOTAL COST: DEDUCT: $11,336.88
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of original contract: [ so.00] 0.000%

Digitally signed by Ernest F. DuBose Il

DN: en=Ernest F. DuBose Il, e=5chool Board of Sarasota Digitall ed by John €. h
Ernest F. DuBose Il Srorcmmmmiorn o John C DR craJonc. Dougher, oxsamsoa
L]

email=arnest_duboser:sarasota ki 2fl.us, c=Us County Schools, ou=Construction
SUBMITTED BY: Date: 2011.07.12 22:35:50 0400 Services Department,

ermell=)ohn_dougherty osarasota k1211,

Emest F. DuBose I, Project Manager  Dougherty %

Date: 2011.07.19 11:35:43 -04'00"

Is this a Design/Build continuing contract project? Yes __ No X/ If Yes, enter this C.O. amount here: = §

CA\Documents and Settings\A048833\Desktop\Booker\Changa QOrdar Tracking Log & Current BudgefWertical Phase\CO#20_Summ-LagBudget(Vertical)



%A ;A Document G701" - 2001

Change Order

PROJECT (Name and addvess): CHANGE ORDER NUMBER: 020 BN OWNER: X
Booker High School Rebuild: Vertical DATE: June 29, 2011 + 5
Construction Phase ARCHITECT.
3201 North Orange Avenue CONTRACTOR: ]
Sarasola, Florida 34234 FIELD: E
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059728040 '
Willis A. Smith Construction, Ine. CONTRACT DATE: May 17, 2011 OTHER: (]
5001 Lakewood Ranch Blvd, N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(fuciule, where applicable, any undisputed amount artribuwtable to previously executed Constriction Change Directives)

Direct Material Purchase: Oldeastle Precast, Inc. ($10,648.00)

Tax Savings {$ 688.00)

The original Contract Sum was $ 39,925,142.00
The nel change by previously authorized Change Orders $ 4,814.418.41
The Contracl Sum priot (o this Change Order wag $ 35,110,723.59
The Contract Sum will be decrensed by this Change Order in the amount of $ 11,336.88
The new Contrael Sum including this Change Order will be § 35,099,386.71

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion ax of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Mazimum Priee which have

been authorized by Construetion Change Dircetive until the cost and ime bave been agreed upon by both the Owner and
Contractor, in which case & Change Order is executed (o supersede the Construction Change Dircetive.

NGT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-JoliyfPawley Bryant Willis A. Smith Conslruction, Inc. The School Board of Sarasota County,
Florida

ARCHITECT (Firm ncome) CONTRAGTOR (#irm name) OWNER {Firm name)

2714 Dr. Martin Luther King St,, N., 8. 5001 Lakewood Ranch Blvd. N, Sarasola, 1960 Landings Boulevard, Sarascta,

240 Florida 34231

Digitally sigred by John C. Doughert,
ADDRESS DN: en=John C. Deugherty, o=5arasota County

Jo h n C_ DO u g h e rtx .'.chaol.s,ou=Cons1rucllon Ser ices Department,

hertysalasotakl 2flus, c=Us

Petersburg

Florida

TSE"M"W) BY (Signatire) 7 Date:2011.07.19 113512 0400
Steve Johnson Steven G Arrington John Dougherty, Direclor
Construclion Services Depariment
(Typed nenne) {Typed name), {Typed name)
M AR s
E | — DATEY 7 DATE
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (21)
BOARD DATE: August 2, 2011

ITEM 1) Description; Deduct the cost of the mortar by Oldcastle Architectural. This material will be direct
purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $6,650.00 will be realized.

Cost of Change: DEDUCT: $116,650.00
SUMMARY: ITEM 1} DEDUCT: $116,650.00
TOTAL COST: DEDUCT: $116,650.00
Total Direct Material Purchase amount to date and as a % of original confract:
Total Tax Savings to date as a resuit of Direct Material Purchases:
Change Orders to date and % of original contract: m 0.000%

Digitally signed by Ernest F. DuBose Il .
DI en=Erne.t F. DuBese II, 6=School Board ofSarasutaJ h n C gﬁ":_:';agﬁ:ecd Sﬁﬂ‘;'ﬁ';ﬂﬁ?ﬂu
E r n est F N D u B O Se I I County, au=Construction Services, 0 L] County Schools, ou=cuns'rructinn

emajl=emest_dubase ssarasota.k12.flus, c=Us
SUBMITTED BY: Date: 201 1.07.19 11:55:50 -0400° ;’::finngeh?wmmm“2_ﬂ_

Ernest F. DuBose |l, Project Manager DOUg herty Do, 2011071911226 04100

Is this a Design/Build continuing contract project? Yes _ No X /If Yes, enter this C.O. amount here: = $

CrDocuments and Settings\A048833\Deskiop\Booker\Change Order Tracking Log & Curmrent Budget\Wertical Phase\CO#21_Summ-LogBudget{Vertical)
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Change Order

PROJECT (Name and adelvess): ~ GHANGE ORDER NUMBER: 02 OWNER: [X
Booker High School Rebuild: Vertical DATE: June 29, 2011 ARCHITECT: [
Construction Phase '
3201 North Orange Avenue CONTRACTOR: [X]
Sarasoia, Florida 34234 'R
TO CONTRACTOR (Nawme and address):  ARGHITECT'S PROJECT NUMBER: 9059/28040 FIELD:
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []
5001 Lakewood Raach Bivd, N, CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{include, where applicable, any iundisputed emont attribnrable 1o previonsly evected Construcrion Chenge Directives)
Dircel Material Purchase: Oldcastle Architectural {Amerimix) (£410,000.00)
Tax Savings (% 6,650.00)

The original Contract Sum was ] 39.925.142.00
The net change by previously awthorized Change Orders $ -4.825.755.29
The Contract Sum prior to this Change Order was s 35,099,386.71
“The Contract Sum will he decreased by this Change Order in the amount of § 116,650.00
The new Contract Sum including this Change Order will be $ 34,982,736.71

The Contraet Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therelore is unchanged

NOTE: This Change Ovder does nol include changes in the Contract Sum, Contraet Titne or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is execuled 1o supersede (he Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Faveley Bryam Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (irm name) CONTRAGTOR (Firm name) OWNER (Firm name)
2714 Dr. Martin King St., N., 81, 5001 Lakewood Ranch Blvd, N., Saragota, 1960 Landings Boulevard, Sarasota,
Pelersburg, 3704 Florids 34240 _ —— Florida 34231
3 ADDRESS Dhvent o Dougheny, o s s
- ?@* John C. Dougherty eooren wmic o iouinny
BY (Sipminure) BY (Signcitnre) Gl
Steve Tahinson Steven G. Arrington John Dougherty, Dircetor
. _ Construction Services Depurtment
(Typed nunme) (Tvpad reme) (Tped nome)
i pli o gl|l .
DATE o DATI DATE
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (22)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the lockers by Florida Library Designs, Inc. This material will be
direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $8,270.41 will be realized.

Cost of Change: DEDUCT: $145,277.31
SUMMARY: ITEM 1) DEDUCT: $145,277.31
TOTAL COST: DEDUCT: $145,277.31
Total Direct Materiat Purchase amount to date and as a % of original contract: 12.66%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: [ so.00] 0.000%

Digltally signed by Ernest F. DuBose Il
DN: en=Ernest F, DuBcse Il, o=School Board of Trasota J O h n C Digitally signed by john €. Dougherty
L]

Ernest F. DuBose || . suconseuctonzemces, DN:cn=John C_Dougherty, s=Satasota

ernail=ernest_dubcsedsamsota.k124lus, c=US County Scheals, ou=Construction
SUBM'TTED BY. Date: 2011.07.1%9 12:00:08 04'00" Sarvices Daprtnent,
emnall=|lohn_doughert; wsarasota.k12fl.

Ernest F. DuBose Il, Project Manager Dougherty us, c=US

Date: 2011.07.19 12:12:56-04'00'

Ils this a Design/Build continuing contract project? Yes  No_ X __ /i Yes, enter this C.O. amount here: = $
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PROJECT (Mame and address): CHANGE ORDER NUMBER; 022 OWNER:
Booker High School Rebuild: Vertical DATE: Junc 29, 2011 N
Construction Phase AR HHEET:
3201 North Orange Avenue CONTRACTOR: [X]

Sarasota, Florida 34234

’ ). ’ : FIELD:
TO GONTRACTOR (Newne and address):  ARCHITECT'S PROJECT NUMBER: $059728040
Willis A, Smilh Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: ]
3001 Lakewood Ranch Bhvd, N, CONTRACT FOR: General Construction
Surasola, Florida 34240
THE CONTRACT S CHANGED AS FOLLOWS:
{Inchide, where applicable. any undisputed amownt attribudable to previously execiied Consiruction Cliange Divectives)
Direel Material Purchase: Florida Library Designs, Inc. ($132,006.90)
Tax Savings ($ 827041
The original Contract Sum was $ 39,925,142.00

“The net change by previously authorized Change Ordets $ -4,942.405.29
The Contract Sum prior o this Change Order was $ 34,982,736.71
The Contract Sum will be decreased by this Change Order in the amount of $ 145,277.31
The new Conlract Sum including this Change Order will be $ 34,837.459.40

The Contract Time will be unchanged by Zero (0) days,
The dale of Substantial Completion as of the dale of this Change Order therefore is unchanged

NOTE: This Change Order does nol include changes in the Contraet Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and fime have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolty/Fawley Bryant Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (Firm nome) CONTRACTOR (Firm name) QWNER (Firm name)
2714 Dr. Martin Luther King St., M., St. 5001 Lakewood Ranch Blvd. N, Sarasots, 1960 Landings Boulevard, Sarasota,
Petersbur, Florida 34240 Florida 34231 _
: ADDRESS OnpeneTom e Govgher ot Couy
. John C. Dougherty Ziaimiatis'c oomet,
neitre) BY (Signature)
Steven (3. Arrington John Dougherty, Dircctor

Construction Services Depariment
(Typed neume)

(Dypegd neme} - (Typed name)
211 e .
DATE o DAT f DATE
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (23)
BOARD DATE: August 2, 2011

ITEM 1) Description: Deduct the cost of the drywall materials and metal framing by Cemex Supply. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $17,270.00 will be reafized.

Cost of Change: DEDUCT: $304,270.00
SUMMARY: ITEM 1) DEDUCT: $304,270.00
TOTAL COST: DEDUCT: $304,270.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $304,388.94
Change Orders to date and % of original contract; 0.000%

Digitally signed by Ernest F. CuBcsell Cighally signed by John C Dougherty
Ernest F. DuBose Il & e === JOhn €. it

SUBMITTED BY: ceatmmiiow  Dougherty  mereswsmm.

Emest F. DuBose Il, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X__/H Yes, enter this C.O. amount here: = $

C\Documents and Setlings\A048833\Desktop\ScokerChanga Crder Tracking Log & Current BudgetWertical_Phase\CO#23_Summ-LegBudget{Verlical)



Change Order

PROJECT (Name and address)- CHANGE ORDER NUMBER: 023 T OWNER X
Booker High School Rebuild: Verlical DATE: Juste 29, 201 ARCHITECT:
Conslruction Phasc e
3201 North Orange Avenuc CONTRACTOR: X

Sarasota, Florida 34234 )
TO CONTRACTOR (Namie and address:  ARCHITECT'S PROJECT NUMBER: 9050/28040 FIELD: X
Willis A, Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: [

5001 Lekewood Ranch Blvd. N. CONTRACT FOR: General Construction
Sarasota, Floridn 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
{Inchicle, where opplicable, any ndispted mnount attribuwable 10 previously execued Consirnction Che ige Directives)

Dirccl Material Purchase: Cemex Supply - Drywall Materials and Meta) Framing (3287,000.00)

Tax Suvings (3 17.270.00)

The original Contract Sun was $ 39.9235,142.00
‘The net change by previously anthorized Change Orders $ _ -5.087.682.60
The Contract Sum prior to this Change Order was $ 34,837,459.40
The Contract Sum will be decreased by this Change Order in the amount of $ __ 30427000
The new Contract Sum including this Change Order will be $ 34,533,189.40

The Contraet Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Chanec Order therefore is imchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Constrisetion Change Directive until the cost and time have besn agreed upon by both the Owner and
Contractor, in which case a Change Order is executed o supersede the Construction Change Directive.

NOT VALID UNTIL $IGNED BY THE ARGHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawlcy Bryant Willis A. Smith Construction, Inc. ‘The School Board of Sarasota County;,
Florida
ARCHITECT (Firm name) CONTRACTOR (Firm name} OWNER ¢Firm name)
2714 Dr. Martin Luther King St, N., 81. 5001 Lakewood Runch Bivd. N.. Sarasota, 1960 Landings Boulevard, Sarasota,
Pelersburg, FL 330 Florida 34240 ) Florida 34231 o
3 - ES. » DDRES: DM en=lohn e Duugh:n\:,n:isl:soh Count;
) @..»ém JORN €. Dougherty st
G — . e roxio A s ] '
BY {@g@m‘e) BY (Signature) o
Steven (. Arrington John Dougherty, Director

Construclion Scrvices Department

(Typed nme) I lmrrel } {Tywed neme)
70 efal

DATE DATE | DATE
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