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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: ORANGE AVENUE RE-ALIGNMENT

CHANGE ORDER NO. (1)

BOARD DATE:
February 1, 2011

ITEM 1) Description: Deduct the cost of the pipe and pipe fitting materials supplied by HD Supply. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $2,563.18 will be realized.

Cost of Change: DEDUCT: ($44,449.54)
SUMMARY: ITEM 1) DEDUCT: ($44,449.54)
TOTAL COST: DEDUCT: ($44,449 .54)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: [ so.00] 0.000%

D\qital\ilsigned by Ernest F. DuBose || Joh n C. D'\gl(allysignedk;gi;&rﬁ': Dougher:y[vanmd
Ernest F. DUBOSE || “iimmcio s s susmpansmiazi g

SUBMITTED BY: ;::30511.01.07:1;13‘31 -05'00’ DOUg herty ::J:mmm O —

Ernest F. DuBose II, Project Manager

Is this a Design/Build continuing contract project? Yes __ No_X_ /If Yes, enter this C.O. amount here: = $

C:ADocuments and Settings\A048833\Desktop\Booker\Budget\Orange_Avenue\CO_Summ-Log&Budget(Orange_Ave)#1



Change Order

A,I,A Document G701"

- 2001

PROJECT (Nawme and address): CHANGE ORDER NUMBER: 001 OWNER: [
Booker High School Rebuild DATE: December 13, 2010 ARCHITECT: [X]
Orange Avenue Re-aligniment g
3201 N. Orange Ave. CONTRACTOR:
Sarasota, FL. 34234 FIELD: []
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT MUMBER: ’
OTHER: []

Willis A, Smith Construction, Inc.
5001 Lakewood Ranch Blvd.
Sarasota, FL 34240

CONTRACT DATE: September 21, 2010
CONTRACT FOR: General Construction

THE CONTRACT 15 CHANGED AS FOLLOWS:
{Include, where applicable, any undispried amonnt attributable to previousty executed Construction Change Directives)
Direct Material Purchase Order (Gator Grading & Paving LLC / HD Suppiy)

Tax Savings

The original Guarantecd Maximum Price was
The net change by previously authorized Change Orders
The Guaranteed Maximum Price prior Lo this Change Order was

The Guaranteed Maximum Price will be decreased by this Change Order in the amount of

The new Guaranteed Maximum Price including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The datc of Substantial Compiction as of the date of this Change Order therefore is unchanged.

5-41,886.3¢
$- 2,563.18

1,080,330.00
0.00
1,080,330.00
44,449.54
1,035,880.46

L D G L

HOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive untif the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Direclive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWHER.

Harvard-Jolly / Fawley Bryant

Willis A. Smith Construction, Inc.

The School Board of Sarasota County,
Florida

ARCHITECT (Firm name)

2714 Dr. Martin Luther King St., N,
St. Petersburg, FL 33704

CONTRACTOR (Firm name)

5001 Lakewood Ranch Bhvd,
Sarasota, FL 34240

QWNER (Firm name)

1960 Landings Boulevard, Sarasota,
Florida 34231

A%e/ . Al z, HBBREES sk g A
4 > g e e
o x‘p’Z - 7 Dougherty et

BY tStenalre) BY (Signature)

Y (Signtéire)”
Stephen L. Johnson, Sr. Associate

Steve Arringlos, Sr. Project Manager

Juhn Dougherty,
Constrection Services Department

(Typed name} (Typed name) {Typed name)
12“@/1?) (2] (v
DATE " v paTE” ! DATE

ALA Dogument G701 ™ ~ 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institule of Architects. A dghts reserved. WARRNING: This 4147
Decument is protected by U.S, Copyright Law and internatisnal Trastiss, Unauthorzed raproduction or distribution of this AIA® Document, or any
portion of it, may resull in severe civil and eriminal penalifes, and will be prosecuted to the maximum sxtent possible undar the taw. This document was

preducad by AlA software at 14:45:11 on 12/15/2010 under Order No.9484814887_1 which expires on 12/15/2011, and is not for resale.

User Notes:

(1898990887}

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: ORANGE AVENUE RE-ALIGNMENT

CHANGE ORDER NO. (2)

BOARD DATE:
February 1, 2011

ITEM 1) Description: Deduct the cost of the culvert material supplied by Quality Culvert. This material will
be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $2,295.76 will be realized.

Cost of Change: DEDUCT: ($39,725.16)
‘;l'_-J‘MMARYi |TE|V1".:1..) DEDUCT: crorsie
TOTALCOST ....................... D .!.E..I.DUCT: ($39'72;..1. T
Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases: $4,858.95

Change Orders to date and % of original contract: $0.0 0.000%

Digitally signed by Emest F, DuBose Il
DN: cn=Ernest F. DuBose I, o=School Board of Sarasota

Ernest F' Du Bose ” County, ou=Construction Services,

Digitally signed by John C. Dougherty
. DN:cn=John C. Dougherty, o=Schaol
Board Sarasota County,

—
&
=
="
M

. Emai\=ernes|_dubo-se?5araso.ta.‘m2.ﬂ.u5, =Us 2 AUnConstrctian Sevices
SUBMITTED BY: Date: 2011.01.07 11:24:40 -05'00 Beartrment
a email=jehn_dougherty@sarasotak12.
Emest F. DuBose II, Project Manager DOUg herty fmclie T e

Date: 2011.01.10 06:48:19 -05°00"

Is this a Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.O. amount here: = §

C:\Documents and Settings\A048833\Desktop\Booker\Budget\Orangs_Avenue\CO_Summ-Log&Budget(Orange_Ave)#2



MAIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 002 OWNER:
Booker High School Rebuild DATE: December 15, 2010 v
Orange Avenue Re-alignment ARCHITRCT:
3201 N, Orange Ave. CONTRACTOR:
Sarasota, FL 34234 . 0
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: ELD:
Wiltis A. Smith Construction CONTRACT DATE: September 21, 2010 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS: .

(Include, where applicable, any undisputed amount attribwable to previcusly executed Construction Change Direciives)

Direct Material Purchase Owner Paid Materials Gator Grading / Quality Culvert <$37,429.40

Tax Savings -§ 2.295.76

The origingl Guaranteed Maximum Price was § 1,080,330.00
The net change by previously authorized Change Orders $ -44.,449.54
The Guaranteed Maximum Price prior to this Change Order was § 1,035,880.46
The Gueranteed Maximum Price will be decreased by this Change Order in the amount of $ 3972516
The new Guaranteed Maximum Price ineluding this Change Order will be §

The Contract Time will be unchanged by Zero (0} days.
The date of Substantial Completion as of the date of this Change Order therefore is anchanged

HOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Qwner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

HOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (Firm nante) CONTRACTOR (Firm nane) OWNER (Firm name)
2714 Dr. Martin Luther King 8t., N., §t. 5001 Lakewood Raunch Bivd. N. 1960 Landings Boulevard, Sarasota,
Petersburg, FL Sarasota, Florida 34240 Florida 34231
ADDRE AD FERRESS i~
‘ouniy, oueCansiruction Sarvices Cepariment,

bectyEsaasota k12 Lug, c=Us

Dougherty TR o e

BY (W BY (Sighaibre) BY (Signaninre)
Steve Johnson Steven G. Arrington John Dougherty,
Construction Services Department
(Typed name)

(Typed neme)

{2-iéi[9
ATE 1 : DATE

(Typed name)

AN

DATE '

D.

AlA Dogument G701 ™ -~ 2001, Copyright € 1979, 1987, 2000 and 2001 by The American Instilute of Architacts. All rights reserved. WARRING: This AlA®
Document ks protectad by U.S. Copyright Low end Intemnational Treaties. Unauthorized reproduction of distribulion of this AIA” Document, or any
portlon of it, may result in severe civil and criminal penaltiss, and will be prosecuied fo the maximum extent possible undar the law, This document was
produced by AlA software at 14:50:18 on 12/15/2010 under Order No,9484814837_1 which expires on 12/15/2011, and is not for resale.

User Notes: (1967213105)

i



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: ORANGE AVENUE RE-ALIGNMENT

CHANGE ORDER NO. (3)

BOARD DATE:
February 1, 2011

ITEM 1) Description: Deduct the cost of the crushed concrete material supplied by MasterRock LLC.
This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $2,129.00 will be realized.

Cost of Change: DEDUCT: ($36,779.00)
SUMMARY ITEM 1) DEDUCT: ($36,779.00)
S DEDUC.;.:..., ($3677900) ...................................
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of original contract: $0.00 0.000%

Digitally signed by Ernest F. DuBose Il Digitally signed by John C. Dougherty

DN: en=Ernest F. DuBose ll, 0=5Schaol Board of Sarasota DN: cn=John C. Dougherty, o=School
E r n e St F % D u B Ose l I County, ou=Construction Services, J O h n ' . Board Sarasota County,

SUBMITTED BY: eyt e L
Emest F. DuBose I, Project Manager Dou g he rty ri

Date: 2011.01.10 06:49:30 -05'00'

Is this a Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.O. amount here: = §

C:\Documents and Settings\A048833\Deskiop\Booker\Budget\Orange_Avenue\CO_Summ-Log&Budget{Orange_Ave}#3



BATA pocument 6701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 003 OWNER:
Booker High School Rebuild Orange DATE: December 15, 2010 . 57
Avenue Re-alignment ARCHITECT:
3201 N. Omange Ave. CONTRACTOR: [X]
Sarasota, FL 34234 !

TO CONTRAGTOR (Name and addvess):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Willis A. Smith Construction, Inc. CONTRACT DATE: September 21, 2010 OTHER: [ ]
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inclide, where applicable, any undisputed amount ativibutable to previously execuied Construction Change Directives)

Dircet Material Purchase Order Ovner Paid Materials Gator Grading/ MasterRock, LLC -$34,650.00
Tax Savings -$2,129.00

The original Guaranteed Maximum Price was § _ 1,080330.00
The net change by previously authorized Change Orders § -84.174.70
The Guaranteed Maximum Price prior to this Change Order was § 996,155.30
The Guaranteed Maximum Price will be decreased by this Change Order in the amount of $ 36,779.00
The new Guaranteed Maximum Price including this Change Order will be $ 939376.30

The Contract Time will be decreased by Zero (0) days.
The datc of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

HOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWRHER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc The School Board of Sarasota County,
Florida

ARCHIVECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm nenmre)

2714 Dr. Martin Luther King St., N., St. 5001 Lakewood Ranch Blvd N. 1960 Landings Boulevard, Sarasota,

Petersburg, EL-337042 Sarasota, Florida 34240 Florida 34231

ADD ey ADDRES ASHRES bl e~ WA
i s = Dougherty o

BW BY (Signalikt) BY (Signature)

Steve Johnson Steven G Asrington John Dougherty,
Construction Services Department

{Tvped pamp) (Tvped nape) (Typed nanmie)
i, 12160

DATE( B pate ¢ 7 DATE

AlA Document G707 ™ .- 2001. Copyright @ 1978, 1887, 2000 and 2001 by The American Institule of Archilects. All rights reserved. WARNING: This A1A°
Decumant is protected by U.S. Copyright Law and International Trastizs. Unsuthorized reproduction or distribution of this Al8" Document, or eny
portion of B, may result in severe civil and criminal penalties, and will be prosecuted to the meximum extent possible under the low, This document was
produced by AlA software al 14:56:22 on 12/15/2010 under Order No.9484814887_1 which expires on 12/15/2011, and Is not for resale.

User Notos: (1702441026)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: ORANGE AVENUE RE-ALIGNMENT

CHANGE ORDER NO. (4)

BOARD DATE:
February 1, 2011

ITEM 1) Description: Deduct the cost of the curb inlet material supplied by OldCastle Precast Inc. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $1,745.48 will be realized.

Cost of Change: DEDUCT: ($30,003.48)
SUMMARY: ITEM 1) DEDUCT: ($30,003.48)
TOTAL COST: DEDUCT: ($30,003.48)

Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases: $8,733.43

Change Orders to date and % of original contract: $0.0

Digitally signed by Emest F. DuBose Il Digitally signed by John C. Dougherty
DN: en=Ernest F. DuBose Il, o=School Board of Sarasota DN: cn=John C. Dougherty, o=School

E r n e St F . D u B OS e I I County, ou=Construction Services, Board Sarasota County,

email=ernest_dubose@sarasota.k12.fl.us, c=US

—
O
=
s
M

SUBMITTED BY: Date: 2011.01.07 11:39557 -05'00' ;i:gg“m‘;:fm” aapylces
Ernest F. DuBose II, Project Manager Dou g he FTY G ceusherasesaiiz

Date: 2011.01.10 06:50:42 -05'00'

Is this a Design/Build continuing contract project? Yes _ No_X_ /If Yes, enter this C.O. amount here: = §

C:\Documents and Settings\A048833\Desktop\Booker\Budget\Crange_Avenue\CO_Summ-Log&Budget(Orange_Ave)#4



AIA Document G701" - 2001

Change Order

PROJECT (Mame and address). CHANGE ORDER NUMBER: 004 OWNER:
Booler High School Rebuild Orange DATE: December 15, 2010 ARCHITECT: [
Avenue Re-alignment

3201 N. Orange Ave, CONTRACTOR:
Sarasota, FL 34234 g

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: L]
Willis A. Smith Construction, Inc. CONTRACT DATE: September 21, 2010 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE COMTRACT 18 CHANGED AS FOLLOWS:

(include, where applicable, any undispuied amount atiribuiable to previously evecuted Construction Change Divectives)

Direet Material Purchase Order owner Paid Materials Gator Grading/ Oldcastic Precast -528,258.00

Tax Savings -5 1,745.48

The original Guaranteed Maximum Price was § 1,080,330.00
The net change by previously authorized Change Orders $ =120,953.70
The Guaranteed Maximum Price prior to this Change Order was $ 959.376.30
The Guaranteed Masximum Price will be decreased by this Change Order in the amount of $ 30,003.48
The new Guaranteed Maximum Price including this Change Order will be § 929372.82

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

MOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supsrsede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWHER

Harvard-Jolly/Fawley Bryant Willis A, Smith Construction, Inc. The School Board of Sarasota County,
Florida

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2714 Dr, Mariin Luther King St., N, St. 5001 Lakewood Ranch Blvd, N. 1960 Landings Boulevard, Sarasota,

Petersburg, FL 33704 . Sarasota, Florida 34240 Florida 34231

' ADDR JORRISS
A A Dougherty —  seswmmies=

BY (Sighdiure) BY (Signatre)

Steve Johnson Steven G, Arringfon John Dougherty,

Construction Services Departiment

(Typed name) (Typed ngme) (Typed name)
lQJlHQZMZ (Z-?E (©
DATE pate * DATE

AlA Document G701™ ~ 2001, Copyright © 1978, 1987, 2000 and 2001 by The American Instilute of Architects. All rights reserved, WARNING: This Al8°
Document is protected by U.S. Copyright Law and Internationa! ¥reatles. Unauthorized reproduction or distiibution of this AX" Document, or any
portion of it, may result in severs civil and criminal penalties, and will be prosecuted to the maximum extent possible under the taw. This document was
produced by AlA software at 15:03:13 on 12/15/2010 under Order No.8484814887_1 which expires on 12/15/2011, and is not for resale.

User Notes: (1749511528)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: ORANGE AVENUE RE-ALIGNMENT

CHANGE ORDER NO. (5)

BOARD DATE:
February 1, 2011

ITEM 1) Description: Deduct the cost of the asphalt material provided by Ajax Paving. This material will
be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $2,344.40 will be realized.

Cost of Change: DEDUCT: ($40,584.40)
SUMMARY: ITEM 1) DEDUCT: ($40,584.40)
TOTAL COST: DEDUCT; ($40,584.40)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $0.00
DigftaI:Iy signed by John C.
Dougherty
Johnt. Moo
SU BM]TTED BY ouiC’;nsltrBucti:nSSerwgesc 4
. Department,
EI‘neSt F. DU.BOSG II, PI‘O_]eCt Manager DO u g h erty :;TE\fillr:tjohiicéougherty@sarasota.
Dat;';\:.;ts;'lﬁ_.01.1006:52:10-05‘00‘
Is this a Design/Build continuing contract project? Yes ___ No_X__/If Yes, enter this C.O. amount here: = §

CADocuments and Settings\A048833\Desktop\Booker\Budget\Orange_Avenue\CO_Summ-Log&Budget(Orange_Ave}#5



AIA Document G701" - 2001

Change Order

gy

PROJECT (Name and address): CHANGE ORDER NUMBER: 005 OWNER:
Booker High School Rebuild Orange DATE: December 13, 2010 ARCHITECT: [
Avenue Re-alignment N
3201 N. Orange Ave. CONTRACTOR:
Sarasota, FI. 34234 e ‘ m
TO CONTRACTOR (Name and addvess):  ARCHITECT'S PROJECT NUMBER: ELD:
Willis A. Smith Construction, Inc. CONTRACT DATE; September 21, 2010 OTHER: [}
5001 Lakewood Ranch Blvd. N. COMTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT 18 CHANGED AS FOLLOWS:

(Tnclude, where applicable, any undisputed amowns altributable to previousfv executed Construction Change Directives)

Direct Material Purchase Order Owner Paid Materials Gator Grading / Ajax Paving Industrics -5 38,240.00
Tax Savings -$ 2,344.40

1,080,330.00
-150.957.18
929.372.82

The original Guaranteed Maximum Price was
The net change by previously authorized Change Orders
The Guaranteed Maximum Price prior to this Change Order was

W L L L

The Guarantsed Maximum Price will be decreased by this Change Order in the amount of 40,584.40
The new Guaranteed Maximuem Price including this Change Order will be 888,788.42

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

MOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Direetive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWHNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. The School Board of Sarasots County,
Florida

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWHER (Firm name)

2714 Dr. Martin Luther King St., N, St. 5001 Lakewood Ranch Blvd, N. 1960 Landings Boulevard, Sarasota,

Petersburg, FL-33704 . Sarasota, Florida 34240 Florida 34231

ADH Pl ADDRES JORREES R

Dougherty o

4

BY (Sigkure) BY (Signature)
Steven G. Arringion John Dougherty,Construction Services
Department

{Typed names) (Typed name)

(Typed name}
12|l f ¥, 2/ 1614
i DATE A DATE

DATE

AlA Document G704™ ~ 2001, Copyright @ 1978, 1987, 2000 and 2001 by The American Institule of Architects. Alf Hghls reserved. WARNING: This AtA"
Documernt ts protected by U.S. Copyright Law snd international Treaties, Usauthorized reproduction or distribution of this AA" Document, or any
portion of It, may result in severs civil and criminal penalties, and will be proseculed to the mazimum extent possible under the law. This document was
preduced by AlA software at 15:14:59 on 12f15/2010 under Order No.8484814887_1 which expires on 12/15/2011, and is nol for resale.

User Motes: (1968524142)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: ORANGE AVENUE RE-ALIGNMENT

CHANGE ORDER NO. (6)

BOARD DATE:
February 1, 2011

ITEM 1) Description: Deduct the cost of the sanitary manhole cover provided by Oldcastle Precast, Inc.
This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction confract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $59.88 will be realized.

Cost of Change: DEDUCT: ($1,057.88)
SUMMARY: ITEM 1) DEDUCT: ($1,057.88)
TOTAL COST: DEDUCT: ($1,057.88)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of criginal contract: $0.00 0.000%
Digltally signed b}'Ernes:!:’.DuB;sa:l dors gig'\;aglyéiygned by John C.
DN: cn=Ernest F. DuBose |, 0=School Board of Sarasota ougel
Ern est F. Du Bose “ Courlwlw,ontfodn:‘s;rfc{'\on Serviceks;mus s Jo h n C . Ech’i;nsz::l};z‘gg:&lng‘;eny.n=SchooI
SUBMITTED BY Date: 2011.01.07 13:52559 -05'00° o ou=Construction Services
. Department,
Ermest F. DuBose II, PrO_]eCt Manager DO u g h e rty Eml:fi!\r:tjohiac;ougherty@sarasota.
E:a%e:‘;;"\i?ﬂ'l.'\006:53:14-05‘00‘
Is this a Design/Build continuing contract project? Yes __ No_X_ /If Yes, enter this C.O. amount here; = $

C:\Documents and Settings\A048833\Desktop\Booker\Budget\Crange_Avenue\CO_Summ-Log&Budget{Crange_Ave)#6



EAIA bocument e701 - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 006 OWNER: [X]
Booker High School Rebuild Orange DATE: December 15, 2010 ARCHITECT:
Avenue Re-alignment

3201 N. Orange Ave. CONTRACTOR:
Sarasota, FL 34234 ELD: [
TO CONTRACTOR (Name and address):  ARGHITECT'S PROJECT NUMBER: FIELD:
Willis A. Smith Construction, Inc. CONTRACT DATE: September 21, 2010 OTHER: [[]
5001 Lakewood Ranch Blvd, N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable. any undisputed amount attribuiable to previously executed Construction Change Directives)

Direet Material Purchase revision: Gator Grading / Oldcastle Precast  manhole cover addition -3998.00

Tax Savings -$59.88

The original Guaranteed Maximum Price was $ 1,080,330.00
The net change by previously authorized Change Orders $ -191,541.58
The Guaranteed Maximum Price prior to this Change Order was § 88878842
The Guaranteed Maximum Price will be decreased by this Change Order in the amount of $ 1,057.88
The new Guaranteed Maximum Price including this Change Order will be § 887,730.54

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranieed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede fie Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWHER (Firm name)

2714 Dr. Martin Luther King St., N., St. 5001 Lakewood Ranch Blvd. N. 1960 Landings Boulevard, Sarasota,

Peterslm g, FL.33704 Sarasota, Florida 34240 Florida 34231

et ADDRE ADDRESS B e
John C. Dougherty il mmm.‘?:::s
BY (Sighdure) BY (Signature)

Steve Johm.cm Steven G. Arrington John Dougherty,Canstruction Services
Department

(Typed name) {Typed nagne) (Typed name)

,.lﬁlllﬁ}l 0 e

DATE i DATE ) DATE

ALA Document G701™ - 2001, Copyright © 1979, 1987, 2000 and 2001 by The Amarican Institute of Architects. Al rights reserved. WAHM‘JG This AAT
Dogument is protected by U.5. Copyright Law and Infernationsl Treaties, Unauthorizet mpmduci;on of distribution of this AIAT Dacument, or any
portion of It, may result in severe civit and criminal penalties, and will be prosscuted to the maximum extent pessible under the law. This document was
produced by AlA soflware al 16:21:27 on 12/15/2010 under Order Mo.9484814887,_1 which explres on 121152011, and is nol for resale.

User Noles: (911158003)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: ORANGE AVENUE RE-ALIGNMENT

CHANGE ORDER NO. (7)

BOARD DATE:
February 1, 2011

ITEM 1) Description: Contract an electrician to explore the existing low voltage mechanical runs throughout
campus.

Reason for Change: Exploring and toning the existing lines will assist in determining where the temporary
services need to be run and which services may be terminated prior to demolition
without damaging the system that will continue to remain operable during the re-build.

Cost of Change: INCREASE: $7,088.41
SUMMARY: ITEM 1) INCREASE: $7,088.41
TOTAL COST: INCREASE: $7,088.41

Total Direct Material Purchase amount to date and as a % of original contract: $181,414.58 17.83%

Total Tax Savings to date as a result of Direct Material Purchases: $11,184.88
Change Orders to date and % of original contract: $7,088.41 0.656%
g:\?ita"yg:g”’;d}:bé Eénestlr' D‘;EEEE:IE o Digitally signed by John C. Dougherty
. cn=ktrnest . Dudose ll, 0=>chool Board Ol i ch; ey
Ernest F. DuBose II Sarasota County, cu=Construction Services, John C. g?;;;:;‘r;g:;g;:ﬂ;rty,o—SchDoI
SUBM[TTED BY email=ernest_dubose@sarasota.k12.fl.us, c=US ou=Construction Services
. Date: 2011.01.07 15:19:35 -05'00" Department,
Ernest F. DuBose II, Project Manager Dou g her_ty R
Date: 2011.01.10 06:56:54 -05'00"
is this a Design/Build continuing contract project? Yes No_X /If Yes, enter this C.O. amount here: = $

C:\Documents and Settings\A048833\Desktop\BookenBudget\Orange_Avenus\CO_Summ-Log&Budget(Orange_Ave)#7



AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 007 OWNER:
Booker High School Rebuild Orange DATE: December 15, 2010 ARCHITECT: [X]
Avenue Re-alignment '
3201 N. Orange Ave. CONTRACTOR:
Sarasota, F1. 34234 ;

TO CONTRACTOR (Narme and addvess):  ARGHITECT'S PROJECT NUMBER: FIELD: L]
Willis A. Smith Construction, Inc. CONTRACT DATE: September 21, 2010 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, vehere applicable, any undisputed amount attributable io previously evecuted Construction Change Directives)
COR #1 Revision: Cost for exploring existing electrical low voltage runs on existing campus, see attached, $7,088.41

The original Guaranteed Maximum Price was $ 1,080,330.00
‘The net change by previously authorized Change Orders § -192,599.46
The Guaranteed Maximum Price prior to this Change Order was § 887,730.54
The Guaranteed Maximum Price will be increased by this Change Order in the amount of § 7,088.41
The new Guaranteed Maximum Price ineluding this Change Order will be $ 894.818.95

The Contract Time will be unchanged by Zevo (0) days.
The date of Substantial Completion as of the date of this Change Owder therefore is unehanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Dircctive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. The Schoot Board of Sarasota County,
Florida
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. Mat’tin Luther King St., N, St. 5001 Lakewood Ranch Blvd, N. 1960 Landings Boulevard, Sarasota,
Petcrsbm Sarasota, Florida 34240 Florida 34231
AD / ADDRE ABRIRFES e,
s q Dougherty T o o
Y (Sighea W BY.-(Sedatre) BY (Signatire)
Shnson Steven G. Arrington John Dougherty,Construction Services
Depariment
(Typed name) {(Typed name) (Typed nanie)

12,10 /7 . AL

DATE 7 ' L DATE

AlA Document G701™ ~ 2001. Copyright @ 1979, 1987, 2000 and 2001 by The American Inslilule of Architects. AR rights reserved. WARNING: This A"
Document Is protectad by U.5. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIAY Documant, or any
portion of it, may resull in severe civil end Srimingl peneliles, and will be prosecutad to the maximum extent possible untler the law, This document was
produced by AlA software at 15:27:36 on 12/15/2010 under Order No.9484814887_1 which explres on 12/15/2011, and is not for resale.

User Notes: (1733326127)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: ORANGE AVENUE RE-ALIGNMENT

CHANGE ORDER NO. (8)

BOARD DATE:
February 1, 2011

ITEM 1) Description: Deduct the cost of the concrete material supplied by Tarmac America. This material
will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $3,380.00 will be realized.

Cost of Change: DEDUCT: ($66,380.00)
SUMMARY: ITEM 1) DE“;UCTZ ($66,380.00)
N S (%6’380'0.;)) ..................
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of criginal contract: $7,088.41 0.656%

Digitally signed by Ernest F, DuBose II

DN: en=Ernest F. DuBose lI, o=School Board of Sarasota Digitally signed by John C. Dougherty
, ou= i ices, DN: en=John C. Dougherty, o=School
Ernest F. DuBose Il eovetommasvea” ™5 John C,  ogzeme oo
SUBMITTED BY Date: 2011.01.07 14:10:52 -05C0" . -ou=Construction Services Department,
P emajl=john_dougherty@sarasotak12.
fl.us, c=US
Ernest F. DuBose II, Project Manager Do ug h e l’ty LSy -
Is this a Design/Build continuing contract project? Yes No_X /If Yes, enter this C.O. amount here: = §

C\Documents and Settings\A048833\Desktop\Booker\Budget\Orange_Avenue\CO_Summ-Log&Budget(Orange_Ave)#8



Change Order

Document G701" - 2001

PROJECT (Neme and address): CHANGE ORDER NUMBER: 008 OWNER: X
Booker High Schoo! Rebuild Orange DATE: December 15, 2010 ARCHITECT: [
Avenue Re-alignment )
3201 N. Orange Ave. CONTRACTOR: B4
Sarasota, FL 34234 FIELD: []
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 1=k
Willis A. Smiith Construetion, Inc. CONTRACT DATE: September 21, 2010 OTHER: []
5001 Lakewood Ranch Bivd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{inctude, where applicable, any undisputed amount aftribuiable to previously executed Construction Change Directives)

Direct Material Purchase order Owner Paid Materials: Gator Grading / Tarmac America -$63,000.00
Tax Savings -§ 3,380.00

The original Guaranteed Maximum Price was § 1,080,330.00
The net change by previously authorized Change Orders § _ -185,511.05
The Guaranteed Maximum Price prior to this Change Order was $ 894.818.95
The Guaranteed Maximum Price will be decreased by this Change Order in the amount of & _ 66.380.00
The new Guaranteed Maximum Price including this Change Order will be é 828438.95

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

MOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joliy/Fawley Bryant Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. Martin Luther King Sk, N., St. 5001 Lakewood Ranch Blvd, N. 1960 Landings Boutevard, Sarasota,
5 TL 33704 Sarasota, Florida 34240 Florida 34231
' ADDRESSC (4 BeRRrES B e
Dougherty o e s
BY (Sigpelufe) BY (Signature)
Steven (. Arrington John Dougherty,
Construction Services Departinent
(Fyped name) I {Typed ngme) (Typed name)
I, (2)16]10
DATE v b paTE 't DATE

AlA Document G701™ - 2001, Copyight © 1979, 1987, 2000 and 2001 by The American Institute of Archilecis. A Hights reserved. WARRING: This AT
Decumant is prolected by U.S. Copyright Lew and International Treaties. Unputhodzed reprodustion or distribution of this A1AT Document, or any
portion of K, meay resull in severs ¢ivll and eodming! pensltles, and will be prosveuted to the maximum extent poastble under the faw, This document was
produced by AlA software at 15:31:29 on 12/15/2010 under Order No.9484814887_1 which expires on 12/15/2011, and is not for resale.

User MHotes: (926311267}



CHANGE ORDER SUMMARY

PROJECT NAME:
Booker High School Rebuild - Phase 1.B Portable Campus Plan

CHANGE ORDER NO. (1)
BOARD DATE: 02/01/2011

ITEM 1) Description: Deduct the cost of the electrical materials supplied by Consolidated Electric
Distributors. This material will be direct purchased by the School Board of Sarasota
County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $2,145.92 will be realized.

Cost of Change: DEDUCT: ($37,077.92)
SUMMARY: ITEM 1) DEDUCT: ($37,077.92)
TOTAL COST: DEDUCT: ($37,077.92)

Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases: $2,145.92

Change Orders to date and % of original contract:; $0.0

!I

gﬁffal])‘ESiEneCébg F—é”e-“[- D‘;BESE :l i Digitally signed by John C. Dougherty
: en=Ernest F. DuBose |l, o=School Board of Sarasota DN: en=John C. Dougherty, o=School
E rn eSt F o D u B OS e I I County, ou=Canstruction Services, ~ J O h n C . Board Sarasota County,

3 email=ernest_dubose@sarasotak12.flus, c=US ou=Construction Services
SUBMITTED BY: Date: 2011.01.07 14:46:14 -05'00° Department

Ernest F DuBosell Project Manager Dou g he B4 s

Date: 2011.01.10 12:48:15 -05'00"

Is this a Design/Build continuing contract project? Yes __ No_X_/If Yes, enter this C.O. amount here: = $

C:\Documents and Settings\A048633\Desktop\Booker\Budget\January_Portables\CO_Summ-Log&Budget(January_Portables)#1



Change Order

Jocument G701" - 2001

PROJECT (Name and address):

Booker High School Rebuild Phase 1.B -
Portable Campus Plan

3201 N. Orange Avenue

Sarasota, FL 34234

TO COMTRACTOR (Name and address):

Willis A. Smith Construction, Inc.
5001 Lakewood Ranch Blvd. N.
Sarasota, Florida 34240

CHANGE ORDER NUMBER: 001
DATE: December 15, 2010

ARCHITECT'S PROJECT NUMBER:
CONTRACT DATE: October 19, 2010
CONTRACT FOR: General Construction

OWNER:
ARCHITECT: [
CONTRACTOR:
FIELD: [
OTHER: []

THE CONTRACT 1S CHANGED AS FOLLOWS:
(luciude, where applicable, any undispuied amownt aitributable to previously evecuied Construction Change Directives)
Direct Material Purchase - Westcoast Electric Service/Consalidated Distributors

Tax Savings

The original Guaranteed Maximum Price was
The net change by previously authorized Change Orders
The Guaranteed Maximum Price prior to this Change Order was

The Guaranteed Maximum Price will be decreased by this Change Order in the amount of

The new Guaranteed Maximum Price including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

($34,932.00)
($2,145.92)

$ __ 1,220.595.00
$ _ 0.00
$ 1,220,595.00
$ 37,077.92
$ 1.183,517.08

NOTE: This Change Order docs not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and Hme have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive..

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-Jolly/Fawley Bryant

Willis A. Smith Construction, Inc.

The School Board of Sarasota County

ARCHITECT (Firm name)

2714 Dr. Martin Luther King St,, N,
St. Petersburg, FL 33704

CONTRACTOR (Firmt name)
5001 Lakewood Rauch Blvd. N.,

OWNER (Firm nante}

1960 Landings Boulevard, Sarasota,
1. 34231

Sarasota, Florida 34240

ADDRESS="_~=3, AORRES e
< e Dougherty L ———

BY(rsi atw afure) BY (Signature)

Ste fison Steve Arrington, Senior Project Manager John Dougherty,

Construction Services Department

e
TE

{Typed name)

(Typed name,
17 1elep
DATE '

DATE

AlR Document G701 ™ - 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Inslitute of Architects. All rights reservod. WARNING: This AAT
Dosument is protected by U.S. Copyright Law and Internationst Tresties. Unauthorized raproduction or distribution of this AR Document, or any
portion of it, may result in sovers civil snd eriminal penaliles, and will be prosocuted to the maximum extont possible under the taw, This document was
produced by AlA software at 14:13:55 on 12/15/2010 under Order No.94848 14887 _1 which expires on 1211572011, and is not for resale.

User Notes: {1095399255)



CHANGE ORDER SUMMARY

PROJECT NAME:
Booker High School Rebuild - Phase 1.B Portable Campus Plan

CHANGE ORDER NO. (2)
BOARD DATE: 02/01/2011

ITEM 1) Description: Additional water and sewer to portable 00-133 for staff restrooms in the temporary
teacher planning area.

Reason for Change: The need for the restrooms in this location was not anticipated at the time of the original

GMP.
Cost of Change: INCREASE: $6,050.78
SUMMARY: ITEM 1) INCREASE: $6,050.78
TOTAL COST: INCREASE: $6,050.78

Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: 0.496%

Digitally sighed by Ernest F. DuBose ! gig‘\ta}’l‘ly signed by John C.
DN: cn=Ernest F. DuBose ll, 0=School Board of Sarasota ougherty
E rnest F D u Bose I I County, ou=Construction Services, JO h n C DN: en=John C. Dougherty,
* il= dub k12.flus, e= =School d C A
SUBMITTED BY: Dueaa o0 00 4 oR00 : gt Seniose
. D t t,
Emest F. DuBose II, Project Manager DOUg he rty nelSfohn, el asasota.
ki12.flus, e=US
Date: 2011.01.10 12:53:38 -05'00'
Is this a Design/Build continuing contract project? Yes No_X /If Yes, enter this C.O. amount here: = $

C\Documents and Seitings\A048833\Deskiop\BookenBudget\January_Portables\CO_Summ-Log&Budget(January_Portables}#2



5 AIA@ Document G701 — 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 002 OWNER:
Booker Hi i 2 :
T e wowecr 9
3201 N. Orange Avenue CONTRACTOR:
Sarasota, FL 34234

TO CONTRACTOR (Nane and address):  ARCHITECT'S PROJECT RUMBER: FIELD: []
Willis A. Smith Construction, Inc. CONTRACT DATE: October 19, 2010 OTHER: []
5601 Lakewood Ranch Blvd. N. CONTRACT FOR: General Constraction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Inclide, where applicable, any undisputed amount aitributable lo previously evecuted Constriction Change Directives)

Additional water and sewer to portables 00-133 for stafl restrooms, per drawings C1.02 dated 97292010 $6,050.78

The original Guaranteed Maximum Price was $ 1,220,595.00
The nct change by previously authorized Change Orders § 3707192
The Guaranteed Maximum Price prior to this Change Order was § 1,183,517.08
The Guaranteed Maximum Price will be increased by this Change Order in the amount 6f $ 6,050.78
The new Guarantecd Maximum Price including this Change Order will be $ 1,189,567.86

The Contract Time will be unchanged by Zevo (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

MOTE: This Change Order daes not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is excecuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWINER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. The School Beard of Sarasota Courtty
ARCHITECT (Firni noene) CONTRACTOR (Firm name) OWNER (Firm name}

2714 Dr. Martin Lather King St,, N., St 5001 Lakewood Ranch Blvd. M., Sarasota, 1960 Landings Boulevard, Sarasota, FL
Petersbuep, FL 33704 Florida 34240 34231

ADDRE: % ADDRESS,, 1BRRESS ot e e i AN

/ ok Dougherty T
BY (Signgiur BYtSiepature) BY (Siguaiure)
Sigve J 1 Steven G. Arrington Jobn Dougherty,

Construction Services Departiment

(Typed name) (Typed name) {Typed name}

12,5! (o]0 2] 1u]io
DATE 5y DATE V7 DATE

AlA Document G701™ ~ 2001, Copyright © 1879, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This T
Documant is protested by LLS, Copyright Lew and International Trosties. Unauthotized reproductlon or distribution of this AT Document, or any
portion of i, may result in severe civil and criminal penalties, and will be prosecutad to the mxdmum exteat possible under the law. This document was
produced by AIA software al 14:19:25 on 12/15/2010 under Order No.9484B14887_1 which oxpires on 12/15/2011, and is nol for resale.

User Notes: (1231235906)



CHANGE ORDER SUMMARY

PROJECT NAME:
Booker High School Rebuild - Phase 1.B Portable Campus Plan

CHANGE ORDER NO. (3)
BOARD DATE: 02/01/2011

ITEM 1) Description: Deduct the cost of the culinary equipment supplied by SRE Culinary Equipment.

This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School

Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $3,221.61 will be realized.

Cost of Change: DEDUCT: ($56,081.85)
covwaRy. mEMD D ;DUCT: swosies
TOTAL COST: DEDUCT: ($56,08;l“‘;5)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $5,367.53

Change Orders to date and % of original contract; $6,050.78

SUBMITTED BY:

Digitally signed by Ernest F. DuBose Il Digitally signed by John C.
DN: cn=Ernest F, DuBose II, 0=5chool Board of Dougherty

E rn est F - D u B Ose I I Sarasota County, cu=Construction Services, DM: cn=John C. Dougherty,

K
O
-
=
M

emall=ernest_dubose@sarasota.k12.flus, c=US ° o=School Board Sarasota County,
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Change Order

PATA bocument 6701 - 2001

PROJECY (Namie and address): CHANGE ORDER NUMBER: 003 OWNER: X
Booker High School Rebuild Phase 1.B - DATE: December 15, 2010 . K7
Portable Campus Plan BEEHE
3201 N. Orange Avenue CONTRACTOR:
Sarusota, FL 34234

FIELD: []

TO CONTRACTOR (Neme and address):

Willis A. Smith Construction, Inc.
5001 Lakewood Ranch Bivd, N.
Sarasota, Florida 34240

ARCHITECT'S PROJECT NUMBER:
CONTRACT DATE: October 19, 2010 OTHER: []
CONTRACT FOR: General Construction

THE CONTRACT IS8 CHANGED AS FOLLOWS:
(Include, vhere applicable, any undisputed amownt attvibutable to previously eveented Construciion Change Directives)
Deductive Change Order for Owner Paid Materials : SRE Culinary Equipment -$52.860.24

Tax Savings

The original Guaranteed Maxinum Price was $
The net change by previousty authorized Change Orders $
The Guaranteed Maximum Price prior to this Change Order was $ 1,189,567.86
The Guamnteed Maximum Price will be decreased by this Change Order in the amount of §
The new Guaranteed Maximom Price including this Change Order will be $

$ 322161

1,220,595.00
-31,027.14

56,081.85
. 1133.486.01

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contraclor, in which casc a Change Order is executed to supersede the Construction Change Directive.

HOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-lolty/Fawley Bryant Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (Firm name) CONTRACTOR (Firnt neane) QWNER (Firm neme)
2714 Dr. Martin Luther King St., N., St 5001 Lakewood Ranch Blvd. N, Sarasota, 1960 Landings Boulevard, Sarasota,
Petersburg, FL 33704, Florida 34240 Florida 34231
ADDRE — ADD F ABRRESS e o
s Dougherty e s
BY (SQ«H@/ [ BY (Signulure) BY (Signature)
Steve Jo ﬁi‘sﬁff Steven G. Arrington John Dougherty,
Construction Services Department
(Typed name) {Typed nging) (Tiped name)
2]\t 2l
DATE ' L DATE | DATE

AlA Document G701™ - 2001. Copyight © 1879, 1987, 2000 and 2001 by The American Institute of Architecis. All rights resarved. WARNING: This AT
Document is protected by U8, Copyright Lew and Infernstional Treatiss, Unauthorized reproduction or distrbution of this &A% Document, or any

partion of it, may resull in sevens eivil and criminal perslties, and will be prosecuted to the maximom exient possiblo under the law, This document was

produced by AlA software at 14:25:21 on 12/15/2010 under Order No.0484814887_1 which expires on 12/15/2011, and is not for resale.

User Notes:
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CHANGE ORDER SUMMARY

PROJECT NAME:
Booker High School Rebuild - Phase 1.B Portable Campus Plan

CHANGE ORDER NO. (4)
BOARD DATE: 02/01/2011

ITEM 1) Description: Addition of lift station near portable 00-105. The lift station will service the portables
containing water and sewer, and will also be relocated during the rebuild and
permanently used to service the renovated campus.

Reason for Change: The need for the lift station was not anticipated prior to the Phase 1.B Campus Plan
GMP approval.

Cost of Change: INCREASE: $36,770.95
SUMMARY: ITEM 1) 'INCR;\:;E: $36,770.95
TOTAL COST: INCREASE: $36,770.95
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of original contract; $42,821.73 3.508%

Digitally signed by Ernest F. DuBose I Digitally signed by John €. Dougherty

DN: en=Ernest F. DuBose Il, o=5chool Board of Sarasota
iz e ( DN:cn=John C. Dougherty, o=School
E r n e St F 0 D u B Ose I I Lounty,ole=Constiuction Seeiicey, J O h n A Board Sarasota County,

email=ernest_dubose@sarasota k12.fl.us, c=US

SUBMITTED BY: Date: 2011.01.07 15:23:10-05'00" ;:;;‘r’t”msz:‘:‘""” Services
Emest F. DuBose II, Project Manager Dou g he rty s ahepgsaao il
Date: 2011.01.10 13:11:04 -05'G0’
Is this a Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.O. amount here: = $
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Change Order

PROJECT (Name and address): CHANGE ORDER HUMBER: 004 OWRNER:
Booker High i B- : 18, :
i Cgmlf:g;c;ﬁehmld Phase 1.B -  DATE: December 15, 2050 ARCHITECT: 5
3201 N. Orange Avenue CONTRACTOR:
Sarasota, FL 34234

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Willis A. Smith Construction, Inc. CONTRACT DATE: QOctober 19, 2010 OTHER: [}
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Tnclude, where applicable. any undisputed amount attriburable 10 previously execued Construcrion Change Directives)

COR #6: Addition of Hft station near portable 00-105 as per the "Permil set” drawing issuance, see altached. $36,770.95

The original Guaranteed Maximum Price was $ 1,220,595.00
The net change by previously autharized Change Orders § -87,108.99
The Guaranteed Maximum Price prior to this Change Order was § 1,133,486.01
The Guaranteed Maximum Price will be increased by this Change Order in the amount of $ 36,770.95
The new Guaranteed Maximum Price including this Change Order will be § . 1,170,256.96

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order thercfore is unchanged

NOTE: This Change Order docs not inchude changes in the Coatract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case & Change Order is executed to supersede the Construction Change Directive.,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-jolly/Fawley Bryant Willis A. Smith Construction, Inc. The School Board of Sarasota County,

- Florida

ARCHITECT (Firn name) CONTRACTOR (Firm name) OWNER (Firm neme)

2714 Dr, Martin Luther King St., N, St. 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Boulevard, Sarasota,

Petersburg, FL.33704 Florida 34240 Florida 34231

ADE}R S i ‘::/‘ ADDR% &aﬁ%g E‘?:nllj'n;mdbyjomc 2::?‘” :‘;’f
vz, v i Dougherty ./ SSE 2"

BY girfiﬂttf’ P BY (Sighalure) BY (Signature)

Ster nson Steven G. Arrington John Dougherty,

Construction Services Departiment

(Tvped mma‘ {Typed namg) (Typed name)
\2\\(o]10 2| (ulfo

DATE S DATE ! DATE

AlA Documaent G701™ ~ 2004, Copyright © 1879, 1987, 2000 and 2001 by The Amarican Inslitule of Archilects. A rights reserved. VYARHING: This PN
Document is protectsd by US. Copyright Law and intarnational Y reaties. Unavinorized reproduction or disidbulion of this AIAT Documant, of any

portion of it, may result ia severe civll and criminal panalties, snd will be prosecuted to the maximun: extent possible under the law, This documenl was

produced by AIA software at 14:28:36 on 12/15/2010 under Order No.9484814867_1 which expires on 12/15/2011, ard is not for resale.
User Motes: (2021091566}
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CHANGE ORDER SUMMARY

PROJECT NAME:
Booker High School Rebuild - Phase 1.B Portable Campus Plan

CHANGE ORDER NO. (5)
BOARD DATE: 02/01/2011

ITEM 1) Description: Expand and improve the permanent concrete entrance drive apron at the parking lot on
Myrtle Street.

Reason for Change: Favorable market pricing, and revisions to the school traffic flow and pattern create an
opportunity to move a scope of work included in the site work construction phase into
the earlier portables phase. This change order modifies the timing of the work, it
increases the earlier phases GMP, and it reduces the later phase cost proportionately.
The net effect is timing positive, cost neutral.

Cost of Change: INCREASE: $14,468.10
SUMMARY: [ITEM 1) INCREASE: $14,468.10
TOTAL COST: INCREASE: $14,468.10

Total Direct Material Purchase amount to date and as a % of original contract: $87,792.24
Total Tax Savings to date as a result of Direct Material Purchases: $5,367.53
Change Orders to date and % of original contract: $57,289.83

Digitally signed by Ernest F. DuBose Il
DN: cn=Ernest F. DuBose Il, o=5chool Board of Sarasota

Ernest F. DuBose Il cmyocmmimionies - %,

SUBM'TTED BY. Date: 2011.01.19 15:14:30 -05'00"
Emest F. DuBose II, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.O. amount here: = §
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 005 OWNER:
Booker High School Rebuild Phase 1B~ DATE: December 13, 2010 3
Portable Campus Plan ARCHITECT: D
3201 N. Orange Avenue CONTRACTOR:
Sarasota, FL 34234 !

TO CONTRACTOR (Name and address):  ARGHITECT'S PROJECT NUMBER: FIELD: []
Witlis A. Smith Construction, Inc. CONTRACT DATE: October 19,2010 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attribuiable to previously executed Construction Change Directives)

COR #14: Permanent concreie entrance drive apron (o fof on Miytle Stecet, see attached. $ 14,468.10

The original Guaranteed Maximum Price was $ 1,220,595.00
The net change by previously authorized Change Orders § -50,338.04
The Guaranteed Maximum Price prior to this Change Order was $ 1,170,256.96
The Guaranteed Maximum Price will be increased by this Change Order in the amount of $ 14,468.10
The new Guaranteed Maximum Price including this Change Order will be $ 1,184,725.06

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

HOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Dircetive until the cost and time have been agreed upan by both the Ovmer and
Caontractor, in which casc a Change Order is executed to superscde the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWRNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. Martin Luther King St., N., St. 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Boulevard, Sarasota,
Petersburg, FL ™y Florida 34240 Florida 34231
ADDRES
s
BY (5igiahre)
Steve Johison Steven G. Arrington Johit Dougherty,

Construction Services Department

(Typed name) (Typed neape) (Typed name)
12\l 2l
DATE i patfe DATE

AlA Document G701 - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Instilute of Architects. All ights reserved, WARNING ! This AIA~
Document is protected by U.S. Copysght Law ang international Trestles, Unauthorized raprodustivn or dishribution of (his AAY Documant, or sny 1
portion of it, may result in severe civit and criminal penatties, and will bo prosecuted Lo the meximum extent possibly under the law. This document was
produced by AlA software at 14:32:44 on 12/15/2010 under Order No.9484814887_1 which expires on 12/15/2011, and is not for fesale.

User Notes: (1852335669)



CHANGE ORDER SUMMARY
PROJECT NAME: NCTC Phase 1A/l

CHANGE ORDER NO. 81
BOARD DATE: February 1, 2011

ITEM 1) Description: Add casework to the FNS manager's office and delete the two filler shelves on the
serving lines and fabricate new cashier counters.

Reason for Change: The casework changes were requested by the FNS Director in order to provide work
space for the FNS staff in their office area. The filler shelves were deleted as the FNS
staff determined they were not needed. The small cashier counters will provide the FNS
staff better vision along the serving lines and better access to the students for

transactions.

Cost of Change: ADD: $0.00
SUMMARY: ITEM 1) ADD: $0.00
TOTAL COST: ADD: $0.00
Total Direct Material Purchase amount to date: | $8,714,657.87| [ -20.05%]
Total Tax Savings to date as a result of Direct Material Purchases: ,
Change Orders due to Scope Changes for Project as a % of original contract: | -$352,891.42] [ -1.110%]
Change Orders Generated by CSD for Project Improvements as a % of original contract: | $0.00| | 0.000%)|
Change Orders Requested by Others as a % of original contract: | -$73,700.72| | -0.232%|
Total ArchitecV/Engineer omissions to date as a % of original contract: | $25896.56| | 0.081%|

ke Digitally signed by John C. Dougherty

DN: C=US, E="John_Dougherty@Saras
ota.K12.FL,US", O=School Board of Sar
’7 W&E  asota County, OU=Construction Service

SUBM[TTED BY ;Q;Mﬁ 5 Department, CN=John C. Dougherty

PaU] J (figgﬁe[ Projeot Manager : Reason: | am approving this document

Date: 2011.01.18 16:53:04-05'00"

Is this a Design/Build continuing contract project? Yes _ No X _/If Yes, enter this C.O. amounthere: = $

W\2042.CFSMBR21904 2cansirucliomGeanstruction\Projects\SCTI_Main_ALL\Technical Cente\NCTC Phase 1A-IN21 CONTRACT AMENDMENTS\Change Orders\011411_CO#81.xls
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 081 OWNER: [X]
North County Technical Center Phase DATE: December 10, 2010 ARCHITECT: [ ]
1A and 2 ’
4748 Beneva Road CONTRACTOR: []
Sarasota, FL 34233

TO CONTRAGTOR (Name and address):  ARCHITEGT'S PROJECT NUMBER: FIELD: [
Willis A. Smith Censtruction, Inc. CONTRACT DATE: May 5, 2009 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any wndisputed amount aitributable to previously executed Constriction Change Directives)

Make changes to Food and Nutrition Services Kitchen per attached Change Order Request #50

Cost to be applied to Construction Manager's GMP Contingency.

The original Contract Sum was $ 31,805,856.00
The net change by previously authorized Change Orders § -9,640,632 .91
The Contract Sum prior to this Change Order was § 22,165,223.09
The Contract Sum will be increased by this Change Ovder in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 22,165,223.09

The Contract Time will be increased by Zero (0) days.
The date of Substantial Complction as of the date of this Change Order therefore is January 31, 2011

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Direetive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schenkel Shultz Architecture Willis A. Smith Construction, Inc. School Beard of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
677 North Washington Blvd, Suite 37, 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Blvd,, Sarasota, Florida
Sarasota, Florida 34236 Florida 34240 34231 ¢ g mety o pouter
" C=0%, E="John_Dougheny@Sarasota.
IS M- & 08 Jp___ T nes BT
i 7 s ST
BY (Signatire) BY (Sidydiure) \Q BY (Signature)
James Robison Benjamin W. Sasse John Dougherty
Project Architect Senior Project Manager Director Construction Services
(Typed name) (Tvped name) (Tvped name)
14 pec 12 izf1ofie
DATE DATE DATE

AlA Document G701 ™ — 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. Al rights reserved. WARNING: This AlA
Document is protested by U.S. Copyright Law aud Wnterational Treaties, Unaulhorized reproduction or distribution of this AlA7 Document, or any
portdon of it wiay resultin severe civil and criminal penaltiss, and will be prosecuted to the masimium extent possible undar the law. This document
was produced by AlA software at 13:25:13 on 12/10/2010 under Order No0.9484814887_1 which expires on 12/15/2011, and is not for resale.
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CHANGE ORDER SUMMARY
PROJECT NAME: NCTC Phase 1A/l

CHANGE ORDER NO. 82
BOARD DATE: February 1, 2011

ITEM 1) Add two doors to the Childcare Kitchenette area.
Reason for Change: These doars were identifed as necessary by the program staff during a walk thru of the
Childcare area. These doors will keep children out of this area and restrict flow between
the two childcare lab areas.
Cost of Change: ADD: $0.00
SUMMARY: ITEM 1) ADD: $0.00
TOTAL COST: ADD: $0.00
Total Direct Material Purchase amount to date: [ $8,714,657.87] [ -20.05%]
Total Tax Savings to date as a result of Direct Material Purchases: $525,279.46
Change Orders due to Scope Changes for Project as a % of original contract: | -$352,891.42] [ -1.110%]
Change Orders Generated by CSD for Project Improvements as a % of original contract: | $0.00| [ 0.000%|
Change Orders Requested by Others as a % of original contract: [ -$73,700.72] [ -0.232%|
Total Architect/Engineer omissions to date as a % of original contract: [ $25,896.56| | 0.081%|
2 ; 'Diiiélty:ggned by John C. Dougherty
i DN: C=US, E="John_Dougherty@Sara
Ffcnie s ~ sota.K12.FL,US", O=School Bqard of 8
SUBMITTED BY: /e Al AL TZr5) vas i o s
PaU[ J = I'OjeCf Manager ; tF{ea‘sonz | am approving this document

. Date: 2011.01.18 16:55:52-05'00'

Is this a Design/Build continuing contract project? Yes __ No X /1f Yes, enter this C.0O. amount here: = §

\\2042-CFSMBR212042construction\Constructien\Projects\SCTI_Main_ALUTechnical Cente’lNCTC Phase 1A-IN21 CONTRACT AMENDMENTS\Changs Orders\011411_CO#82.xls
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Change Order

PROJECT (Nane and address). CHANGE ORDER NUMBER: 082 OWNER:
North County Technical Center Phase DATE: December 15, 2010 3

vt d 3 ARCHITECT: []
4748 Beneva Road CONTRACTOR: []
Sarasota, FL 34233 )

TO CONTRACTOR (Name and address): ~ ARGHITECT'S PROJECT NUMBER: FIELD: [
Willis A, Smith Construction, Inc. CONTRACT DATE: May 5, 2009 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Add two doors to Childeare Kitchenelte in accordance with attached Change Order Request #51.

Cost to be applied to Construction Manager's GMP Cortingency.

The original Contract Sum was $ 31,805,856.00
The net change by previously authorized Change Orders $ -9,640,632.91
The Contract Sum prior to this Change Order was $ 22,165,223.09
The Contract Sum will be increased by this Change Order in the amount of 3 0.00
The new Contract Sum including this Change Order will be $ 22,165,223.09

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is January 31, 2011,

NOTE: This Change Order does not include changes in the Coniract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exceuted to supersede the Construction Change Dircctive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schenkel Shultz Architecture Willis A. Smith Construction, Inc. School Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm naine) OWNER (Firm name)
677 North Washington Blvd, Suite 37, 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Blvd., Sarasota, Florida
Saraseta, Florida 34236 Florica 34240 34231 e —
ADDRESS o ADDRESS ADDRESS ot et
T VT O

\’BC{MAA‘;‘ W 7 i74 y LA e g D 2011.01.18 1655370500
BY (Signature) BY (Sigiiguure) BY (Signature)
James Robison Benjamin W. Sasse John Dougherty
Project Architect Senior Project Manager Director Construction Services
(Typed name) {Typed name) (Typed name)

2.1 B@C el d (216 to

DATE DATE" DATE
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