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Executive Summary 
 

The Governing Board of Sarasota Academy of the Arts is delighted to present to the School Board of 
Sarasota County the attached application for a grade K-8 charter school designed to provide a rigorous 
academic program fully aligned with the Florida’s Next Generation Sunshine State Standards/Common 
Core Standards, infused with daily instruction in art, Spanish, physical education, technology, and music 

with a strong performing arts component. 
 

The Governing Board of SAA is composed of a diverse, knowledgeable, and committed group of 
citizens from the Sarasota community who fully support the mission and vision of the proposed charter 

school.  The Board includes members with a wide range of knowledge and expertise including law, 
finance, education, business, and the arts.  Additionally, the SAA application enjoys strong support from 
members of the Sarasota arts community as demonstrated by several letters included as an appendix in 

the application. 
 

The Sarasota community is widely recognized for its commitment to the visual and performing arts and 
the benefit that the arts provide in enhancing the quality of life for all its citizens.  The SAA charter 

school is committed to helping students perform at high levels academically.  At the same time, SAA is 
committed to helping students acquire self-expression, self-confidence, and the social, emotional, and 

teamwork skills promoted by a strong visual and performing arts program that will benefit them 
throughout their lives. 

 
The Governing Board believes that the attached application for Sarasota Academy of the Arts 

represents the “best spirit” of the charter school movement: local citizens coming together to provide 
high quality educational options for students and families in their community.  The Governing Board of 
Sarasota Academy of the Arts appreciates the consideration of their application and looks forward to a 

positive and productive relationship with the School District. 
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I. EDUCATIONAL PLAN 

 
Section 1:  Mission, Guiding Principles and Purpose 

 
A. Provide the mission statement for the proposed charter school. 

The mission statement should, in a few concise sentences, indicate what the school intends to do, for whom and to 
what degree.  A school’s mission statement provides the foundation for the entire application.  
 
The mission of Sarasota Academy of the Arts (SAA) is to provide a motivating, challenging, and 
creative learning climate with a safe, caring, family atmosphere.  SAA will provide students 
interested in visual and performing arts with rigorous academic skills in line with the Next 
Generation Sunshine State Standards (NGSSS) - Common Core Standards (CCS) and a strong 
infusion of the arts. SAA believes that the opportunity to experience the arts on a continual basis 
promotes and enhances academic success.  The goal of SAA is to prepare students to become 
well-rounded, confident, academically prepared adults who are able to reach their full potential 
as caring and responsible citizens.  
 
 

B. Describe how the school will utilize the guiding principles found in section 1002.33(2) (a), F.S. 
In accordance with the law, charter schools shall be guided by the following principles: 
Meet high standards of student achievement while providing parents flexibility to choose among diverse educational 
opportunities within the state’s public school system.  

 

 Sarasota Academy of the Arts will offer a rigorous academic program in line with 
NGSSS-CCS enhanced by strong visual arts, performing arts, and enrichment program 
that will build self-esteem and set high expectations for students and teachers.  Research 
(detailed in Sections 3 and 4) supports the inclusion of the arts, both visual and 
performing, as an integral part of the overall development of the child.   

 SAA will supplement and enhance classroom studies for students and teachers, 
Kindergarten through Eighth Grade, via local field trips, out-of-state travel, performance 
opportunities, and community interaction. 

 SAA will make these opportunities available to parents of students in Kindergarten 
through Eighth Grade in the greater Sarasota community. 
 

Promote enhanced academic success and financial efficiency by aligning responsibility and accountability.  
 

 Sarasota Academy of the Arts feels strongly that parents, students, and faculty are all 
vital to the success of our program.  The Academy will design programs to meet the 
individual needs of students and measure their academic progress by using all available 
data including report cards, student portfolios, standardized test scores, Individual 
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Education Plans (IEP) and/or 504 Plans.  The SAA leadership team will collaborate with 
teachers and parents based on the data to implement an educational plan at the 
beginning of each school year to challenge and improve each student’s academic growth. 

 
 
Provide parents with sufficient information on whether their child is reading at grade level and whether the child 
gains at least a year’s worth of learning for every year spent in the charter school.  
 

 Sarasota Academy of the Arts believes parents are integral to the academic success of 
their children and should be continuously involved in their education. Information 
concerning their progress will be provided on a regular basis as follows: 

1. Annual Adequate Yearly Progress reports citing results of the Florida 
Comprehensive Assessment Test (FCAT 2.0) indicating reading, math, writing, 
and science gains. 

2. Digital access by parents and students to classroom grades in all subjects on a 
continuous basis provided by Engrade.   

3. Mid-quarter reports, quarterly report cards, conferences as needed, daily agenda 
book, and written and oral teacher/parent communications. 
 

 Through ongoing and detailed assessments of academic performance, the school will 
identify students who are not making adequate progress as mandated by NGSSS-CCSS 
and provide the necessary steps for improvement. The principal along with classroom 
teachers will disaggregate the assessment data on a regular basis to ensure students are 
making measurable progress.  If a student is found to be in need of academic assistance, 
the first step will be to differentiate instruction and implement RtI strategies within the 
classroom at the appropriate level.  Progress will be monitored and adjustments to the 
delivery will be made until the child is progressing adequately, i.e. at a rate that will 
ensure proficiency on assessments. 

 

 Utilizing the data from the State’s Accountability Reports, the Academy will measure its 
own progress in meeting the needs of its student population and make the necessary 
accommodations as applicable in meeting its educational responsibilities. In the first year 
of operation, the Academy will review student data to develop a School Improvement 
Plan which will serve as the annual accountability instrument. This plan will detail 
specific goals and strategies to achieve academic success and fiscal responsibility and 
efficiency (including budget projections and evaluations from internal audits). Financial 
controls including an annual audit and regular board review of financial statements will 
be employed to safeguard finances and promote financial efficiency as detailed in Section 
18 (Financial Management and Oversight). By communicating specific educational goals and 
financial responsibilities to its stakeholders - governing board, staff, students, and 
parents -  the School Improvement Plan will serve as a viable vehicle for promoting 
continuous academic improvement and financial efficiency.         

 
C. Describe how the school will meet the prescribed purposes for charter schools found in section 

1002.33(2)(b), F.S. 
In accordance with the law, charter schools shall fulfill the following purposes: 
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Improve student learning and academic achievement. 
 

 Sarasota Academy of the Arts will use research-based instructional methods and 

innovative approaches to improve student learning and academic achievement.  The 

curriculum will be modeled after the Sarasota County Curriculum as outlined in the 

Instructional Focus Calendar and aligned with the NGSSS-CCS.  Visual arts, performing 

arts, and enrichments will be integrated on a daily basis. 

Increase learning opportunities for all students, with a special emphasis on low-performing students and reading. 
 

 Sarasota Academy of the Arts will offer a well-rounded, enriched academic program. 
Using regular assessments and differentiated instruction, teachers and support staff will 
be able to identify weaknesses and plan and deliver appropriate remedies.  Learning 
support time will be built into the teacher’s schedule to provide for small group or 
individual tutoring.  Within the classroom, peer teaching, cooperative groups, and digital 
access to reinforcement lessons will be available.  SAA will employ the requisite 
personnel to meet the needs of ESE, ELL/LEP, and lower-performing math and 
reading students. 

. 
Encourage the use of innovative learning methods.  
 

 Teachers will explore innovative instructional methods through ongoing professional 
development in an atmosphere where creative teaching is welcomed.  Technology will be 
utilized to provide self-paced learning, remediation, and enrichment.  Specific professional 
development topics are discussed in Section 3B. 
 

Require the measurement of learning outcomes.  
 

 Sarasota Academy of the Arts and its students will be held accountable on a school-wide 
and personal level for academic progress.  Goal-setting for individual progress, achieved 
through collaboration by students, teachers, and parents, will be expected at all grade 
levels.  Student portfolios, normative and criterion-referenced assessments, and all 
assessments required by the Florida Accountability System will be utilized.  SAA will use 
FCAT scores and End-of-Course scores as well as the above mentioned methods to 
formulate a School Improvement Plan to insure progress.  This will be detailed in Section 
5. 
 

D. Describe how the charter school will fulfill the optional purposes of charter schools found in 
section 1002.33(2) (c), F.S.   This section is optional. 
In accordance with the law, charter schools may fulfill the following purposes: 
Create innovative measurement tools.  

 

 Teachers at Sarasota Academy of the Arts will participate in professional development 
for the purpose of using alternative assessments, authentic assessments, digital 
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portfolios, and informal formative assessments to measure student academic progress. 
Specific professional development topics are discussed in Section 3B. 
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Section 2:  Target Population and Student Body 
 

A. Describe the anticipated target population to be served. 
If applicable, applicants should describe if they will target, in accordance with the law, certain populations defined 
in section 1002.33(10)(e), F.S. 
 
Sarasota Academy of the Arts will be open to all children in Kindergarten through 8th grade.  
SAA will not discriminate on the basis of race, religion, national or ethnic origin in the admission 
of students. The school will be open to all students that reside in Sarasota and the neighboring 
counties.  The racial/ethnic population of the school will be reflective of the community it will 
serve.  All marketing tools and public advertisements will reflect the desire to attract students 
interested in visual and performing arts as stated in the mission of SAA.     

 
B. Provide the following projection for each year of proposed operation: the grades that the school 

will serve, the projected number of students to be served in each grade, the number of students 
expected in each class, and the total number of students enrolled. 

Projected enrollment for duration of the proposed application is as follows: 

Years of 
Charter 

Grades Served Total # 
Enrolled 

# Students per 
Grade 

# Students in 
Each Class 

Year 1 
(2013-14) 

Kindergarten  – 
8th Grade 

Up to 192 
students  

K – 18 
1st – 18 
2nd – 18 
3rd – 18 
4th – 20 
5th – 20 
6th – 40 
7th – 20 
8th - 20 

K – 3rd Grade – up 
to 18 students 
4th – 8th grade up to 
20 students 

Year 2  
(2014 – 15) 

Kindergarten  – 
8th Grade 

Up to 212 
students 

K – 18 
1st – 18 
2nd – 18 
3rd – 18 
4th – 20 
5th – 20 
6th – 40 
7th – 40 
8th - 20 

K – 3rd Grade – up 
to 18 students 
4th – 8th grade up to 
20 students 

Year 3  
(2015 – 16) 

Kindergarten  – 
8th Grade 

Up to 232 
students 

K – 18 
1st – 18 
2nd – 18 
3rd – 18 
4th – 20 
5th – 20 
6th – 40 
7th – 40 
8th - 40 

K – 3rd Grade – up 
to 18 students 
4th – 8th grade up to 
20 students 
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Year 4 
(2016 – 17) 

Kindergarten  – 
8th Grade 

Up to 232 
students 

K – 18 
1st – 18 
2nd – 18 
3rd – 18 
4th – 20 
5th – 20 
6th – 40 
7th – 40 
8th - 40 

K – 3rd Grade – up 
to 18 students 
4th – 8th grade up to 
20 students 

Year 5 
(2017 – 18) 

Kindergarten  – 
8th Grade 

Up to 232 
students 

K – 18 
1st – 18 
2nd – 18 
3rd – 18 
4th – 20 
5th – 20 
6th – 40 
7th – 40 
8th - 40 

K – 3rd Grade – up 
to 18 students 
4th – 8th grade up to 
20 students 

 
 

C. Provide a description of how the student population projections were developed. 
 
Because the emphasis of Sarasota Academy of the Arts is on a family- and student-centered 
model, there will be only one class per grade at the elementary levels.  Student populations were 
projected based on the physical capacity of the classrooms and the classroom cap size according 
to Florida’s Constitution.  Two classes at the sixth grade level were projected for the first year of 
operation because it is the entry level class for middle school.  A second class for seventh grade 
is projected for the second year and a second class for eighth grade is projected for the third 
year.  The second class at the seventh and eighth grade levels would accommodate those sixth 
graders as they progress.   
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Section 3:  Educational Program Design 
 

A. Describe the school’s daily schedule and annual calendar, including the annual number of days 
and hours of instructional time.  
  
Sarasota Academy of the Arts will follow the Sarasota County District Schools annual calendar, 
having 180 instructional days, 10 teacher work/professional days, and 6 paid holidays.  
Instructional time for classes will meet according to the following schedule: 

Subject K – 5th grade 
Minutes 

6th – 8th grade Minutes 

Reading 

Language Arts 

90  

30 

75 (Language Arts) 

Extended 
reading/math 

(30) (30 – 60) 

Math 60 60 

Science 30 45 

Social Studies 30 45 

Physical 
Education/Health 

30 30 

Music (K-5) 

Vocal Ensemble 
(6-8) 

30 45 

Art 45 (30 for K/1/2) 45 

Technology 45 (30 for 
K/1/2)) 

45 

Spanish 30 30 (45 for Spanish 1 
students) 

 

The school day will be extended to an 8:00 – 4:00 day in order to accommodate the enrichments 
which are integral to providing a program faithful to the mission statement.  8:00 – 8:13 will 
consist of opening exercises incorporating the daily character education emphasis, along with 
journal entries.  Two minute pass times will be provided along with a 30-minute lunch.  
Kindergarten students will have 30 minutes for recess.  Kindergarten, 1st and 2nd will have 390 
instructional minutes per day; 3rd – 8th grades will have 420 instructional minutes per day.  The 
time required for extended reading or math instruction will come from the enrichment classes 
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on a rotating basis. After-school “Homework Help” will be provided for all interested students 
in the before- and after-school extended care program.   

B. Describe the proposed charter school’s educational program.  
 

 Sarasota Academy of the Arts will provide an educational program that focuses on 
whole-child development.  SAA has a strong belief that a child must have the 
opportunity to develop equally in academic, emotional, cognitive, social, and physical 
areas to reach the goal of being a successful, productive adult.  To this end, classes will 
be offered in all of the core subjects (reading/language arts, math, science, and social 
studies) as required by Sarasota County School District and the State of Florida.  
Students will also have the opportunity to take advanced - level courses in math and 
Spanish in the middle school program with high school credit being awarded upon 
successful completion of content requirements and/or End-of-Course exams.  An 
emphasis will be placed on incorporating tools for STEM education through the science 
and math classes.  At all grade levels, enrichments will be offered daily in art, 
music/vocal ensemble (choral music, drama, dance, and technical theater), physical 
education, technology, and Spanish. The educational program will be student-centered 
with classes structured so that each student can receive individual attention as needed 
and individual learning styles can be addressed.  Sarasota Academy of the Arts believes in 
hands-on, minds-on education with active student participation.   

 

 Sarasota Academy of the Arts will train and/or employ teachers who are skilled in an 
array of instructional methods that are aligned with the student-centered model.   

 Differentiated Instruction: Through this method, teachers adapt their 
instruction to the different strengths, needs, interests, and learning styles of 
the students.  Differentiated instruction will be melded with Response to 
Intervention.  In DI, teachers differentiate the curriculum to meet the needs 
of each student by adapting teaching methods, classroom environment, and 
tools for measuring success.  In RtI, teachers use universal screening to 
detect students’ problems quickly and offer individualized interventions to 
address their needs effectively.  RtI provides a three-tiered approach that 
allows educators to offer just the right amount of help for each student.  The 
Multi-Tiered System of Support Team will oversee RtI for academics and 
behavior. 

 Collaborative Learning: Research has shown that students working 
together to explore a significant question or complete a meaningful project 
can share their strengths and develop their weaker skills.  Cooperative 
learning, constructivism, and inquiry learning can be useful methods for 
student-centered instruction.  Team-based learning will be incorporated in 
the middle school, particularly in science and social studies. 

 Role-play: This method involves active learning on the part of the student 
to solve a problem.  It emphasizes the social nature of learning and 
contributes to both social and intellectual growth. (Poorman, 2002) 

 Learning Centers: Students will work in self-contained areas to work 
independently with small groups to complete a task.  This will be 
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exceptionally valuable during RtI and DI to ensure needs are being met 
during reading instruction.  As the teacher works with one group, other 
groups can be completing relevant assignments in literacy centers. 

 Parental Involvement: Learning is enhanced when the school encourages 
parents to stimulate their child’s intellectual development.  The school will 
promote parental involvement by providing workshops and resources to 
empower them.  In addition to the school’s commitment to ongoing 
communication between the school and home, parents will be required to 
fulfill a minimum of 20 volunteer hours per school year.  The school will 
provide ample opportunities for parent volunteering. 

 

 Gardner’s Multiple Intelligence Application and Individual Learning Styles:   
Howard Gardner’s Multiple Intelligence Theory “holds that all human beings 
possess eight different intelligences, including not only the familiar Language 
intelligences, but also Spatial intelligences, Musical, Interpersonal. While we all 
possess these eight or more intelligences, no two people-not even identical twins-
exhibit exactly the same profile of strength and weakness. As educators, we face a 
stark choice; either ignore these differences in MI profiles, or take them seriously in 
instruction and assessment.” (Gardner, 2004)  Teachers at SAA will be instructed in 
identification of the students’ intelligences and the incorporation of them into lesson 
planning.   
 

 Identification of Learning Styles will be incorporated into the planning and 
implementation stages of instruction.  SAA believes that teachers must get to know 
their students as individuals who learn differently.   To this end, staff members will 
be offered professional development opportunities to learn to identify these learning 
styles so that they can use the learner’s strengths as an entry point for instruction and 
successful mastery of the NGSSS-CCS objectives. (Gregory G. H., 2007)   
 

 Sarasota Academy of the Arts will also embrace the Florida Continuous 
Improvement Model (FCIM) based on the FOCUS model. 
F Formulate a plan – In this step teachers and administrators disaggregate, or 

analyze the state standards assessment and/or standardized test data to identify 
both students' and teachers' strengths and weaknesses and to improve teacher 
instruction and student learning. Focusing on specific student weaknesses, the 
teachers and administrators create a plan for student improvement. Identifying 
teachers' strengths and weaknesses enables administrators to provide effective 
quality staff development to improve instruction and student learning.  
Administrators will begin the process during the summer and work with teachers 
during pre-planning week to formulate the plans for the students and teachers. 

O Optimize time by preparing and following a timeline.   Based on the students' 
strengths and weaknesses, teachers build an instructional calendar that includes 
all the standards/skills to be assessed. The calendar should allow additional time 
for areas where students are having trouble and be flexible enough to allow for 
adjustments.  SAA will use the Sarasota County Focus calendar as a guide.   
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C Concentrate on teaching standards and collaborate with the instructional team.  
Based on the instructional calendar, teachers teach the targeted skill. The goal 
here is for quality instruction and student mastery. Classroom activities should be 
focused and conducive to learning by:  

 providing a warm-up 
 highlighting the day's focus 
 focusing on new content 
 reinforcing new concepts 
 surveying student understanding 

Effective teaching strategies for instruction have at their core consistently high-
level expectations for students. Additionally, quality instruction includes:  

 modeling thinking processes (i.e. think-alouds) 
 providing essential vocabulary for subject area 
 applying learning to the real world 
 using cooperative learning techniques 
 using skill reinforcing drills 
 teaching test-taking strategies 
 celebrating mastery of skills and knowledge 

     U  Utilize assessments at short, frequent intervals.   Conduct frequent student   
          Assessments and maintain and monitor the teaching and learning process. 

 Assessment: After teaching the targeted skill, teachers administer a short 
assessment to check for student understanding. These assessments 
should be integrated into the curriculum and instruction. The 
assessments should mimic the format of the state standards assessment. 
The chosen textbook series provide benchmark and unit tests that 
provide FCAT 2.0 practice. Teacher teams (Professional Learning 
Communities [PLCs]) should meet frequently to review assessment 
results. 

 Maintenance: Teachers must continuously work to reinforce skills and 
knowledge until they become part of the student's knowledge base.  

 Monitoring: School principals and the instructional coordinator assume 
the primary responsibility for monitoring program success. Monitoring 
practices include regularly unscheduled classroom visits, one-on-one 
meetings with students and teachers to review test scores, celebrating 
successes, and using surveys to assess the process, the school climate, and 
stakeholder satisfaction. 

S Sustain learning with tutorials, enrichment, and maintenance activities.  Using the 
enrichment and reinforcement materials provided by the textbook publishing 
companies as well as teacher-made materials, the staff will provide in-class or 
Learning Support tutorials for re-teaching or enrichment for objectives that have 
been mastered. Based on assessment results, teachers should provide continuing 
quality instruction to either build on success or provide additional instruction. 
Teaching teams should work together to review progress. Extensions must be 
considered as important as tutorial work and provided for both mastery and non-
mastery students. Additional assessments may be given to check mastery. 
(Education, 2006)  
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 Sarasota Academy of the Arts will provide professional development for its staff on 
a regular basis to ensure each teacher has the tools necessary to most effectively 
teach the students entrusted to them.  Professional development will occur formally 
during the preplanning week and on designated days throughout the school year.  At 
other times it will be informally delivered through staff planning times.  Teachers will 
keep a “Professional Binder” of powerpoints, notes, etc. from workshops, 
certificates of completions earned, and shared resources.  Staff members will be 
encouraged to enroll in professional development classes offered through the 
Sarasota School District.   Depending on the skill sets of the teachers employed by 
SAA, the following topics will be included, but not limited to: 
 

Topic Approximate date Provider 

SAA mission and infusion 
of the arts; “Ownership of 
the learning program at 
SAA” 

Preplanning week Administrative staff 

Differentiated instruction 
and RtI 

Preplanning week Academic leadership  

Digital portfolios; 
alternative and authentic 
assessments 

Preplanning week Technology staff; 
academic leadership  

“Engrade” Preplanning week Webcast by producer of 
product for grading 

Problem-based learning First professional 
development day 

ASCD:  
Problem-Based Learning 
for the 21st Century 
Classroom 2 DVD Series 
($269.00) 

MTSS – combining RtI for 
academics and behavior 

Preplanning week; 
more extensively on 
second professional 
day 

Webcasts/podcasts from 
the Florida’s Positive 
Behavior Support Project 

 
 

C. Describe the research base for the educational program. 
 

 Since the late 1800s, education in the United States has seen many changes in 
pedagogy, curricula, and teaching styles. With the shift towards standards-based 
education, it has become necessary to look at the child as an individual where “one 
size does not fit all.”  (Gregory G. H., 2007)  
 

 In the early 1900s, Jean Piaget developed his theory of cognitive development which 
became central to the school of cognitive constructivism.  The two key Piagetian 
theories that most impact instruction at Sarasota Academy of the Arts are that 

http://shop.ascd.org/ProductDetail.aspx?ProductId=2923&Problem-Based-Learning-for-the-21st-Century-Classroom-2-DVD-Series
http://shop.ascd.org/ProductDetail.aspx?ProductId=2923&Problem-Based-Learning-for-the-21st-Century-Classroom-2-DVD-Series
http://shop.ascd.org/ProductDetail.aspx?ProductId=2923&Problem-Based-Learning-for-the-21st-Century-Classroom-2-DVD-Series
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learning is an active process and that it should be whole, authentic, and “real.” 
(Chen) Quoting Carl Sagan: “When you make the finding yourself – even if you’re 
the last person on earth to see the light – you’ll never forget it.”  The teacher's role is 
to facilitate learning by providing a variety of experiences. "Inquiry-guided learning" 
provides opportunities for learners to explore and experiment, thereby encouraging 
new understandings with guidance by the teacher.  Opportunities that allow students 
of differing cognitive levels to work together allow the group members to share 
information and experiences, thus building on the strengths of the individuals.  
 

 Benjamin Bloom’s Taxonomy of 1956 was revised in the 1990s under the leadership 
of Lorin Anderson, Bloom’s former student.  The Taxonomy as now presented is 
more representative of student needs and the pedagogies of the 21st century.  In the 
new pyramid students begin the learning process by remembering, then move 
through the more difficult levels of understanding, applying, analyzing, evaluating, to 
creating.  Kathy Shrock took this a step further by transforming the pyramid into a 
series of interlocking gears because “the cognitive processes are meant to be used 
when necessary, and any learner goes up and down the categories as they create new 
knowledge.” (Shrock, 2012) At SAA we will teach the skills of critical thinking so 
that students can move from “What do you remember?” to “What can you create 
based on your knowledge?” 
 

 Sarasota Academy of the Arts believes that a strong visual and performing arts 
program enhances and supports the academy’s emphasis on educating the “whole 
child.”  The rationale for this belief includes the following: 

 While a direct “cause and effect” relationship has not been established, 
there is a body of research indicating that students participating in a 
strong arts program demonstrate improved academic achievement. 

 A strong arts program is a “good fit” for the Sarasota community, which 
is widely recognized for its commitment and support for the visual and 
performing arts. 

 A strong arts program enhances the potential for community 
partnerships within the Sarasota community. 

 A strong visual and performing arts program is consistent with the 
provisions of the Florida Charter School Statute (1002.33) in that it 
“provides parents flexibility to choose among diverse educational 
opportunities within the state’s public school system.” 
 

 There is a tremendous body of research to support the premise that by making the 
arts a core part of the basic curriculum, there can be great benefits to students with 
“fewer dropouts, higher attendance, better team players, an increased love of 
learning, greater student dignity, enhanced creativity, a more prepared citizen for the 
workplace of tomorrow and greater cultural awareness.” (Jensen, 2001)  Eric Jensen, 
a staff developer and member of the Society for Neuroscience and the New York 
Academy of Science, is well known for his studies in brain research that support the 
theory that the arts promote the development of valuable human neurological 
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systems.  His belief is that the arts enhance the process of learning and the systems 
they nourish, including integrated sensory, attentional, cognitive, emotional, and 
motor capacities that are the driving forces behind all other learning.  His book, Arts 
with the Brain in Mind, has a wealth of data to support his theories.  The Appendix 
which includes websites, references, additional resources, and a bibliography has an 
impressive 300 sources.  He utilizes information from the landmark research study 
entitled Champions of Change:  The Impact of Arts on Learning (1999), a compilation of 
studies on the impact of the arts on learning that demonstrates that students who 
participate in the arts outperform their peers on virtually every measure.  
“Longitudinal data of 25,000 students demonstrate that involvement in the arts is 
linked to higher academic performance, increased standardized test scores, more 
community service and lower dropout rates.  These cognitive and developmental 
benefits are reaped by students regardless of their socioeconomic status.” (Fisk, 
2001) 
 
At Columbia University, Judith Burton’s study of more than 2,000 children found 
that those in an arts curriculum were far superior in creative thinking, self-concept, 
problem-solving, self-expression, risk-taking, and cooperation than those who were 
not. (Burton, 1999) 
 
Other reports/studies that are worthy of mention are: 

 Harvard’s Project Zero study described in The Qualities of Quality: 
Understanding Excellence in Arts Education (2009).  The researchers ask 
educators to reflect on the many possible purposes of arts education, from 
helping students develop aesthetic awareness to helping them grow as 
individuals 

 Dana Consortium Study:  Learning, Arts, and the Brain (2008).  Cognitive 
neuroscientists at seven major universities have found strong links between 
arts education and cognitive development (e.g. thinking, problem-solving, 
concept understanding, information processing, and overall intelligence).  
They believe that children motivated in the arts develop attention skills and 
memory retrieval that also apply to other subject areas. 

 President’s Committee on the Arts and Humanities: Reinvesting in Arts 
Education (2011).  The report synthesizes the past decade of research about 
how the arts boost student achievement.  It also offers five major 
recommendations based on this research:  1) build collaborations among 
different approaches; 2) develop the field of arts integration; 3) expand 
opportunities for teaching artists; 4) utilize federal and state policies to 
reinforce the place of arts in K-12 education; and 5) widen the focus of 
evidence gathering about arts education. 

 The Conference Board, Americans for the Arts, and the Association of 
American School Administrators:  Ready to Innovate (2008).  This report shows 
creativity is among the top applied skills sought by employers.  Seventy-two 
percent of business leaders say creativity is of high importance when hiring.  
Their report concludes, “…the arts – music, creative writing, drawing, and 
dance – provide skills sought by employers of the third millennium.” 
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 College Board:  Arts at the Core:  Recommendations for advancing the state of arts 
education in the 21st Century.  The National Task Force on the Arts Education 
confronts challenges to the state of the arts in education, identifies the many 
benefits of arts learning, and details eight key recommendations for 
advancing the place of the arts in American education.  It outlines 
recommendations for making the arts a core component of American 
education. 
 

With a strong arts education, students will be in an educational setting that encourages 
creating new ideas and a willingness to imagine and explore ideas.  According to a 
Congressional initiative to recognize the importance of the arts in education, “Artists and 
designers humanize technology, making it understandable and capable of bringing about 
societal change.”  Even with the emphasis on STEM and its integration into the 
curriculum, there has been a movement within the last few years to change “STEM to 
STEAM” to include the arts.  Einstein was quoted as saying, “Imagination is more 
important than knowledge.  For knowledge is limited to all we now know and 
understand, while imagination embraces the entire world, and all there ever will be to 
know and understand.” 
 
The beauty of the arts is that they are both deep and wide in their benefits because they 
work on multiple biological systems.  Arts are not only beneficial but are clearly 
justifiable as an equal and major discipline. (Jensen, 2001) 

 
D. Explain how the educational program aligns with the school’s mission. 

 
The mission of Sarasota Academy of the Arts (SAA) is to provide a motivating, challenging, and creative 
learning climate with a safe, caring, family atmosphere.  SAA will provide students interested in visual and 
performing arts with rigorous academic skills in line with the Next Generation Sunshine State Standards 
(NGSSS) - Common Core Standards (CCS) and a strong infusion of the arts. SAA believes that the 

opportunity to experience the arts on a continual basis promotes and enhances academic success.  The goal of 
SAA is to prepare students to become well-rounded, confident, academically prepared adults who are able to reach 

their full potential as caring and responsible citizens. 
 

The educational program for Sarasota Academy of the Arts was designed to align with the 
school mission to provide opportunities for each student to attain his or her maximum potential 
in academics and the arts.  Students at SAA will have a strong academic foundation in the core 
subjects of Reading/Language Arts, Mathematics, Science, Social Studies, and Physical 
Education but with the additional opportunity to have daily classes in art, music, drama, and 
dance as well as the enrichment areas of Spanish and Technology.  Through numerous 
performance venues, students will gain poise and self-confidence and develop responsibility.  It 
has often been stated that the number one greatest fear is public speaking.  The students at SAA 
will learn techniques to overcome this fear.  They will learn stage presence, techniques to engage 
an audience, and confidence as a performer.  To enter any career with these skills is a major 
advantage.1  A student-centered instructional model with an emphasis on and integration of the 

                                                 
1
 Please see letter in Appendix A. 
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arts will help every student develop skills to become capable leaders and contributing members 
of society.  
 

E. Explain how the services the school will provide to the target population will help them attain 
the Next Generation Sunshine State-Common Core Standards, as required by section 1002.33, 
F.S. 
 

 By designing the instruction to meet the needs of each student and by using the FOCUS 
model of continuous progress, Sarasota Academy of the Arts will be able to help the 
individual student be successful with the NGSSS-CCS.  We believe that an emphasis on 
the arts will enhance the core curriculum.   
 

 Research has shown that inclusion of the arts beginning at an early age can result in 
improved academic performance.  A strong student-centered academic program infused 
with a strong arts program will enable students to reach the NGSSS-CCS goals.  
According to Gardner2, “… the arts can help nurture an educational context in which 
students are more serious, more disciplined, more likely to take on new challenges, and 
more likely to value learning across the board.” (Gardner, 2004)  

 

 

 
 
 
 
 
 
 
 
 
 
 
 

                                                 
2
 Gardner, Howard. Howard Gardner is best known in educational circles for his theory of multiple intelligences, a 

critique of the notion that there exists but a single human intelligence that can be assessed by standard psychometric 

instruments. From 1972-2000, he was Co-director of Project Zero, Harvard University. At present, he is chair of the 

Steering Committee of Project Zero.  
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Section 4:  Curriculum Plan 
 

A. Describe the school’s curriculum in the core academic areas, illustrating how it will prepare 
students to achieve the Next Generation Sunshine State-Common Core Standards.  
 

 Sarasota Academy of the Arts will follow the same core curriculum as Sarasota 
County Public Schools, which is aligned to the Common Core Standards and Next 
Generation Sunshine State Standards (NGSSS) at the appropriate grade levels.   

 

 The objectives of the SAA K-8 curriculum are built upon the Florida Next 
Generation Sunshine State Standards (NGSSS) and Common Core Standards (CCS).  
SAA’s core curriculum covers the main subject areas of reading/language arts, 
mathematics, social studies, science, and physical education. 

 

 Teachers at SAA will be required to document instruction of the Florida Next 
Generation Sunshine State Standards-Common Core Standards by completing daily 
lesson plans as well as records of weekly and monthly thematic unit plans.  The 
leadership team will identify monthly themes across the curriculum to ensure an 
infusion of the arts. A generalized lesson plan format will be used by all teachers to 
ensure specific objectives are taught, benchmarks are met as listed in the curriculum, 
and ESE, ESOL, and RtI-B practices are included.3   

 

 The curriculum is designed to serve students of all ability levels.  SAA’s curriculum is 
performance-based in keeping with Florida’s Next Generation Sunshine State 
Standards-Common Core Standards and results rather than processes are 
emphasized.  Students will be encouraged to use a variety of strategies to master the 
objectives. 

 
                        Reading and Language Arts 

Sarasota Academy of the Arts recognizes that reading instruction and the curriculum 
utilized are the most important aspects of the elementary years.  Students need to 
read fluently and efficiently in order to succeed academically and in everyday life.  
According to the introduction to the Reading Rockets’ ABCs of Teaching Reading, 
“Children don’t learn to read just from being exposed to books.  Reading must be 
taught.  For many children, reading must be taught explicitly and systematically, one 
small step at a time.  That’s why good teachers are so important.” (WETA, 2012)  
SAA unequivocally believes in this and will employ qualified teachers, plan for 
explicit and systematic instruction, and inform instruction through continuous 
assessment of the students.  

   
Sarasota Academy of the Arts will adopt the Comprehensive Research-Based 
Reading Plan (CRRP) and will incorporate the requirements of the Middle Grades 
Reform Act and the 2010 Next Generation Sunshine State Standards (Common 

                                                 
3
 Sample in Appendix C. 

http://www.corestandards.org/the-standards/english-language-arts-standards
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Core) – English/ Language Arts.  Sarasota Academy of the Arts will use the 
Houghton Mifflin/Harcourt Reading Series: Storytown for grades K-5 for students 
reading on- or above-level.  The series is designed to provide both remediation and 
enrichment activities for students identified on different reading levels.  The program 
provides for differentiation into which the principles of RtI can be infused.  For 
students requiring intervention (below level) teachers will use the Storytown Leveled 
Readers, Elements of Reading Vocabulary (SIRP), or Intervention Station (Harcourt) (CIRP).   
 
At the middle school level, SAA will not have a reading series for students on or 
above level.  All students will have ample opportunities to read through their 
literature, science, and social studies classes.  The Level 1 and disfluent Level 2 
students in grade 6 will use Storytown, a continuation of the elementary CCRP.  Holt-
McDougal Bridges to Literature will be used for Level 1 and Level 2 readers in grades 
7-8.  Language! will be used for ESE students in need of reading intervention.  SAA 
will adhere to the procedures in Sarasota County Public School District’s K-12 
Comprehensive Reading Plan. 

  
The CRRP requires each student in Grades K-5 to receive instruction in Reading in a 
dedicated, uninterrupted 90-minute block that includes a balance of explicit and 
systematic instruction in skills and strategies and opportunities to apply those skills 
and strategies. SAA teachers will conform to the Just Read, Florida!  model.  Within 
the block, the first forty-five minutes will be used to present the initial lesson 
through direct instruction. For the remainder of the block the teacher will then 
differentiate instruction focusing on the student's individual needs. While the teacher 
is focusing on one group, the other groups will be working on skills in various 
literacy centers.  The classroom teacher, reading resource teacher or special 
education teacher will provide immediate intensive intervention to children as 
determined by progress monitoring (FAIR) and other forms of assessment (DRA+, 
teacher observations, Oral Reading Fluency tests). This would follow the 90-minute 
block and would be with a small (3-5) number of students.  In addition students will 
receive at least thirty minutes of language arts daily with the classroom teacher.4 

 
All students in grade 6-8 will take Reading or Literature. Students on- and above-
level will have a 75-minute class which will include literature, vocabulary, grammar, 
and writing.  Depending on the prior year FCAT 2.0 score, those students requiring 
an intervention program will receive instruction in one of two models. According to 
the Middle School Grades Developmental Reading Program and Student Reading 
Intervention Requirements, students scoring at a Level 1 would have extended time 
for reading intervention through a fusion model with the language arts teacher (if she 
has a reading endorsement or K – 12 certification in reading) or with a reading 
specialist.  The student would receive language arts instruction then intensive reading 
in small groups of three to five students with guided instruction in the area of 
weakness.  A disfluent student would need word attack skills while a fluent reader 
might need comprehension techniques.  A student two or more years below level 

                                                 
4
 http://www.justreadflorida.com/90-minute-chart.asp> 

http://www.justreadflorida.com/90-minute-chart.asp
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would have a double reading block in addition to language arts instruction.  The 
literature component would be taught through Bridges to Literature.  Students whose 
intervention need is identified by assessment data may receive that intervention 
through a CAR-PD trained content area teacher if they have scored at Level 2 on the 
FCAT 2.0 Reading.  The reading remediation would require integration of NGSSS 
benchmarks specific to the subject area.  This final determination will be made by the 
data-indicated needs of the student and the Florida Professional Certificate areas or 
endorsements of the staff.  All students regardless of Level attained on the FCAT 2.0 
Reading will be in a language arts class. 

 
The main component of the daily 90-minute block for all students will be the 
appropriate grade level reading instruction which will be guided, explicit and 
systematic.  Frequent referral by the teacher to the Scope and Sequence of the 
textbook series and the Focus calendar will ensure this.  Also included will be the 
elements of effective writing, which will be supplemented by instruction during the 
additional 30-minute language arts period.   In-class sustained independent reading 
and sharing of books selected by the student and/or teacher will also occur on a 
regular basis.  Although a meta-analysis study conducted by the National Reading 
Panel in 2000 indicated there is no causal relationship between Sustained Silent 
Reading and fluency5, the Academy believes that the desire to read should be 
fostered to the betterment of the whole child.  Other opportunities for fluency will 
be practiced throughout the instructional day, not only explicitly in the reading 
classroom, but in the content areas as well.  Finally, reading instruction using ESOL 
strategies or through ESOL classes will be used when appropriate for ELL/LED 
students. 

 
Other methods expected of all teachers include: 

   Teacher Read-Alouds (modeling fluency) 
   Teacher Directed Instruction 
   Use of repeated readings, alternate and choral reading, and self-timing 
   Identifying reading materials for students’ independent reading levels 
   Modeling “Think aloud” strategies during reading as a comprehension strategy 
   Varying questions and asking open-ended questions 

Emphasizing key strategies, including questioning, predicting, summarizing, 
clarifying, and associating the unknown with the known (“PICTURE”)6 

 

 The reading curriculum, which will be covered in more detail in Section 4C, shall 
be the linchpin of the elementary years.  Success in all subject areas depends 
upon the child being able to read fluently and comprehend.  The reading 
curriculum correlates to all Reading and Language Arts NGSSS-CCSS standards 
and is aligned with Just Read, Florida!  The program will focus on the K-12 

                                                 
5
 Carnine, D.W., J. Silbert, E.J. Kame’enui, and S.G. Tarver. "Silent Independent Reading." Education.com. Pearson 

Education, Inc., 2004. Web. 15 July 2012. <http://www.education.com/reference/article/silent-independent-reading/>. 
6
 Walpole PhD, Sharon. "Making Reading Count." Webcast. WETA, Washington, District of Columbia, 2002. Web. 15 

July 2012. <http://www.readingrockets.org/webcasts/2002/>. 
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Florida’s Formula for Success “6+4+ii+iii” which includes six (6) components of 
reading:  

 Oral language – listening, speaking, opportunities for conversation, and 
vocabulary development  

 Phonological/phonemic awareness – the ability to notice, think about, and 
work with the individual sounds in words.  A student's skill in phonemic 
awareness is a good predictor of later reading success or difficulty. 

 Phonics and decoding - the understanding that there is a predictable 
relationship between the sounds of spoken language, and the letters and 
spellings that represent those sounds in written language. Successful 
decoding occurs when a student uses his or her knowledge of letter-sound 
relationships to accurately read a word.  

 Fluency - the ability to read a text correctly and quickly 

 Vocabulary - the words children must know to communicate effectively.  It 
should be taught directly and indirectly. 

 Comprehension – understanding of text; the “essence” of reading 
 

 four (4) types of classroom assessments:  
o Screening 
o Progress monitoring 
o Diagnosis 
o Outcome measures 

 

 initial instruction (ii)  
o including considerations for background knowledge, motivation, and the 

provision for print rich, explicit, systematic, scaffolded, and differentiated 
instruction, and the reading/writing connection 
 

 immediate, intensive intervention (iii):  
o including extended time, flexible grouping, accommodations, and more 

frequent progress monitoring.7  
 

Use of the 6+4+ii+iii model will immediately provide for differentiated 
instruction within the classroom in initial instruction, as well as allow for 
immediate, intensive intervention as soon as it is warranted.  Coherent 
instructional design includes explicit instructional strategies that address students’ 
strengths and weaknesses, coordinated instructional sequences, ample practice 
opportunities, and aligned student materials.   The instruction will be informed 
by regular assessment data. 

 
Just as SAA recognizes and embraces the idea that qualified reading teachers are 
fundamental, the Academy also recognizes the importance of parents in the 
development of proficient readers.  They are the first teachers of their children 

                                                 
7
 Just Read, Florida! 
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and can greatly impact the formation of life-long reading habits.  The Academy 
will distribute the publication, “A Child Becomes a Reader,” to parents of 
kindergarten through 3rd graders.  This publication is from the National Institute 
for Literacy with proven research-based ideas for parents.  The Academy will 
also distribute the pamphlet, “Read to Learn,” from the Florida Department of 
Education for parents of 3rd graders.  Parents will be asked to monitor their 
child’s at-home reading for 15 minutes nightly, sign a daily reading log, and ask 
open-ended questions to determine comprehension.  Parents will be given a list 
of websites available to assist in reading homework and understanding of what is 
being taught.8 

 
Writing and Language Arts 

 

Students at Sarasota Academy of the Arts are taught on various levels to meet their 
individual needs and learning styles. Reading and writing are inextricably linked to one 
another, as well as to the other elements of a language arts program: thinking, listening, 
speaking, and viewing.  As reading and writing are reciprocal endeavors, writing will be 
included in the 90-minute elementary block.  “If we ask children to write in response to 
their reading from the beginning, they will be able to use this tool in response to reading 
and to expand their own thinking about texts.  Understanding reading begins with 
thinking, talking, and representing ideas.” (Fountas, 2006)    

 

Research from Northwest Regional Educational Laboratory (RELNW) indicates that 
“young children begin writing as or even before they learn to read, because they have a 
need to communicate ideas and concepts that have been discovered by experience rather 
than by books.” (Bellamy) The reading-writing connection is well established in the 
Harcourt Storytown series.  There is a focus on the “Six Traits of Good Writing” including 
organization, ideas, sentence fluency, word choice, voice, and conventions.  Writing is a 
process that includes prewriting, drafting, sharing, revising, editing, and publishing. 
While the total process is not required for every composition assignment, it is important 
that students learn the process and have the opportunity to develop their own written 
pieces over a period of time. Teachers will be expected to model good writing techniques 
across the curriculum.  In writing, particularly for unskilled writers, the first priority is 
fluency; after fluency is correctness. “6 + 1 Traits of Writing” added “presentation” 
which is a fundamental part of the writing process for all students, but not for all pieces 
of writing. The use of technology in the writing process will be emphasized. 

 

Assessment and instruction should be continually interwoven. Student proficiency in 

applying language arts/reading skills and strategies should be determined by a variety of 

means including teacher observation, self-evaluation, and alternate means of assessment, 

as well as formal testing. This assessment should provide continuous feedback to guide 

instruction.  

 

                                                 
8
 Please see Appendix E. 
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Since SAA strongly believes that writing and Language Arts are an integral component 

of the reading series, students in the primary grades will spend time every day on the 

four blocks of literacy: word study, guided reading, self-selected reading, and writing.9 As 

children move into the intermediate grades, there would be less time spent on word 

study and more on guided reading and writing.  Writing styles include, but are not 

limited to, expository, persuasive, and personal narrative. In addition, students must 

demonstrate effective communication skills to succeed in the real world. 

 

Teachers will be trained in the FCAT and Florida Writes rubrics and they will use these 

rubrics to score a minimum of four writing prompts prepared for students in actual 

testing conditions. These prompts will be used as a diagnostic tool to identify students 

who need additional assistance.   Students will also write informally using writing 

prompts on a regular schedule.  Critical to this process will be the detailed feedback 

provided for students by teachers based on the scoring of these prompts utilizing the 

rubric. 

 

Elementary English Language Arts 

 

At the Kindergarten through 5th grade levels, the English Language Arts course will be 

focused on the development of language skills in the areas of grammar mechanics, 

spelling, and word usage.  Students will use the Harcourt Storytown series which includes 

ancillary components that cover phonics, spelling, grammar, and writing and relate them 

to the reading.  Handwriting will also be addressed through Zaner-Bloser at all K-5 

levels. 

 

Middle School Language Arts 

 

The Middle School language arts program will continue Sarasota Academy of the Arts’ 

strong commitment to written and verbal communication. Students will build their 

vocabulary and a solid grammatical foundation to support their in-depth study of 

literature and composition. Middle School students will explore and analyze the 

complexities of American literature, from classical works to modern masterpieces to 

more contemporary works. Each piece will be examined not only for its content, but also 

for its social relevance to bring the stories to life and to create an understanding of the 

timeless appeal of great literature. Students will acquire the ability to read critically, to 

identify stylistic and rhetorical devices of poetry and prose, and will develop 

understanding of the relationship between literary form and content. 

 

Reading/Literature and Writing will be taught across the curriculum. SAA realizes that in 

the primary grades, the emphasis is on learning to read, and accepts the conventional 

wisdom that after third grade, students begin “reading to learn.”  There is, however, 

concern among educators that learning to read and write needs to be expanded to the 

intermediate and middle grades and it cannot be the sole responsibility of the language 

                                                 
9
 Based on the Four Blocks of Literacy Model 
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arts teacher.  According to an issue brief by the Alliance for Excellent Education, “…the 

consensus view is that every middle and high school teacher has a role to play in helping 

students to become fully literate.” (Alliance for Excellent Educatopn, 2006) The brief 

goes on to say those students must learn the fundamentals of writing and employ those 

techniques in both non-fiction and creative writing projects.  As they move from class to 

class in the content areas, they must “tap into entirely different sets of vocabulary, 

jargon, and background knowledge.”  They have to learn to read “differently” and write 

in many styles.  

 

Students will have the opportunity to develop the techniques of creative writing and the 

composition of poetry in forms commonly found in English-language verse. They will 

receive intensive training in English composition, including conventions of mechanics, 

and demonstrate competence in written assignments in the language arts class. They will 

practice expository and persuasive writing, with strong emphasis on proper sentence and 

paragraph and essay organization, and utilize those skills not only in the language arts 

classroom, but in the content areas as well.  Given today’s emphasis on a global 

community and the need to be able to express one’s self, they must learn to prepare 

more than the basic styles of writing.  They will need to be taught how to prepare 

memos, business letters, technical papers, and newspaper reports. The writing of 

research papers - that is, essays that discuss and rely extensively on sources - will be 

required throughout the curriculum.   Because it is a requisite part of research, students 

will learn how to identify appropriate sources, form a bibliography, organize the paper, 

and identify sources correctly.  A uniform formula for writing will be employed in the 

technology and content-area classes. Students will demonstrate mastery of word 

processing skills, including the ability to write and format essays on the computer with 

appropriate charts, tables, and graphs.   

 

Middle School students will develop the ability to prepare and deliver formal oral 

presentations and to participate in group discussions, using appropriate diction and tone. 

Students at the sixth grade level will participate in the Tropicana 4-H Speech contest. 

The daily inclusion of technology and music/drama classes will expand the opportunities 

students have to hone these skills.   

 

Students will use Glencoe Literature: Florida Treasures, 2010/1st Edition, Sadlier 

Vocabulary for Success, 2011 Edition, and a Florida-approved grammar series.  Because an 

ideal program moves beyond strict reliance on a set of materials and is centered on 

themes appropriate to different groups of students, teachers will be required to use not 

only the literature series, but also will choose from quality literature including 

biographies, essays, and other nonfiction, as well as poetry, drama, stories, and novels.  

One quarter at each grade level will be devoted to an in-depth study of a novel relating 

to the Holocaust.  Students will be required to complete quarterly outside reading 

assignments and present evidence of completion and understanding through book 

reports or projects.  Visual and performing arts will be utilized in the language arts 

program as a means of exploring different literature genre.  
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Middle School students in need of intervention will use Storytown in grade 6, McDougal-

Littell:Bridges to Literature in grades 7 and 8.  Special Education students who receive 

reading intervention may use Sopris West Educational Series: Language! The Comprehensive 

Literacy Curriculum, 2007.  There are several programs by Scholastic and National 

Geographic that will be examined to possibly include for intervention. 

 

M/J Language Arts 1 (6th grade), M/J Language Arts 2 (7th grade), M/J 

Language Arts 3 (8th grade) 

The purpose of this course is to provide students with integrated language arts study in 

reading, writing, speaking, listening, language, and literature in preparation for college 

and career readiness.  

  

The content should include, but not be limited to, the following:  

 constructing meaning and analyzing and evaluating the logic and rhetorical 

strategies used in a variety of grade-level print and digital informational texts 

 reading and analyzing grade-level print and digital literary texts that represent a 

variety of genres across cultures and historical periods  

 using recursive process writing strategies to craft  various forms of writing 

expressing ideas with maturity and complexity appropriate to writer, audience, 

purpose, and context   

 listening purposefully to a variety of speakers and messages in both formal and 

informal contexts  

 speaking with clarity for a variety of purposes, audiences, and contexts, including 

formal and informal modes of discourse 

 understanding and making effective language choices to successfully craft the 

meaning, style, and tone of oral and written communication at grade-level 

and/or higher  complexity  

 acquiring an extensive vocabulary through reading, discussion, listening, and 

directed word study 

 learning and employing an inquiry-based research process, and selecting and 

using information and communication technologies (ICT) effectively. 

 

As students progress from one grade-level course to the next, the complexity of 
materials and tasks will be steadily increased, as will the expectations of students’ 
independence in their application and use. Scaffolded learning opportunities are to be 
provided for students to develop and apply the critical skills of discourse analysis, 
synthesis, and evaluation.   

 

M/J Intensive Language Arts or M/J Intensive Reading will be used for Level 1 

students as required by the Middle School Grades Developmental Reading Program. 

The purpose of this course is to provide instruction that enables students to develop and 

strengthen reading skills and develop independent reading endurance.  
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The content should include, but not be limited to, the following:  

 reading instruction in phonemic awareness, phonics (advanced phonics instruction that 

includes an explicit, systematic approach to orthography, structural analysis, and morphemic 

analysis), fluency, vocabulary and comprehension as necessary. The relative 

balance of instruction in these areas will be determined by screening, group 

diagnostic, progress monitoring and individual diagnostic measures of each 

student. Each student’s instructional goals will be specified in his/her Academic 

Improvement Plan (AIP)  

 critical thinking, problem-solving, and test-taking skills and strategies  

 reading for meaning through varied reading materials at appropriate independent 

and instructional reading levels representing a minimum balance of 70% /30% 

informational to narrative text  

 integration of reading with student written responses to text  

 high frequency content area vocabulary  

 
 

Mathematics 
 

The Sarasota Academy of the Arts will follow the Florida Mathematics Curriculum utilizing the 
2010 Next Generation Sunshine State Standards-Common Core Standards, while incorporating 
FCAT test item specifications from the State of Florida in their daily lesson plans.  In alignment 
with the mission statement, infusion of the visual arts will be evident in the areas of geometry, 
measurement, and scale drawings. 

 
As part of the professional development plan for SAA, teachers and administrative personnel 
will engage in ongoing workshops to ensure best practices are used to provide for the individual 
academic needs of the students.  These workshops will aid the teachers and communicate to the 
parents the standards to be achieved through NGSSS-CCS. 
 
The National Research Council states that there are 5 strands of proficiency that are integral to a 
comprehensive math curriculum.  These should guide the teaching and learning of school 
mathematics: 

1. Conceptual understanding—comprehension of mathematical concepts, operations, and 
relations 

2. Procedural fluency—skill in carrying out procedures flexibly, accurately, efficiently, and 
appropriately 

3. Strategic competence—ability to formulate, represent, and solve mathematical problems 
4. Adaptive reasoning—a capacity for logical thought, reflection, explanation, and 

justification 
5. Productive disposition—habitual inclination to see mathematics as sensible, useful, and 

worthwhile, coupled with a belief in diligence and one’s own efficacy (Kilpatrick, et al., 
2001, p. 11). 

 
In addition, three curriculum focal points (NCTM) are identified and described for each grade 
level, K-8. “Curriculum focal points are the most important mathematical topics for each grade 
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level. They comprise related ideas, concepts, skills, and procedures that form the foundation for 
understanding and lasting learning.”   Instruction in these content areas should include: 
 

1. The use of mathematics to solve problems 
2. An application of logical reasoning to justify procedures and solutions 
3. An involvement in the design and analysis of multiple representations to learn, make 

connections among, and communicate about the ideas within and outside of 

mathematics.
10

     
 

According to the Florida Department of Education and Common Core Standards, there are 
eight Standards for Mathematical Practice: 

1. Make sense of problems and persevere in solving them. 
2. Reason abstractly and quantitatively. 
3. Construct viable arguments and critique the reasoning of others. 
4. Model with mathematics. 
5. Use appropriate tools strategically. 
6. Attend to precision. 
7. Look for and make use of structure. 
8. Look for and stress regularity in repeated reasoning. 

 
“The Standards are not a curriculum. They are a clear set of shared goals and expectations for 
what knowledge and skills will help our students succeed.”  (NGA Center/CCGSO, 2010) These 
Standards for Mathematical Practice are then broken down by grade level into “clusters” – six 
for kindergarten, five for grades 1 – 5, and five for grades 6 – 8.  Utilizing the standards under 
each cluster and research-based instructional materials, teachers will be able to present a 
program targeted to successful attainment of NGSSS-CCS. 

 
Sarasota Academy of the Arts will use Houghton Mifflin/Harcourt Go Math! Florida for 
Kindergarten through 5th grade.  Through the use of the textbook and supplementary materials 
including technology, students will be exposed to benchmarks correlated to the following 
components of mathematics: 

 Instruction in the domains of mathematics in a Kindergarten-5th grade program: 

 Counting and Cardinality (Kindergarten) 

 Operations and Algebraic Thinking 

 Numbers and Operations in Base 10 

 Numbers and Operations – Fractions (1st – 5th grades) 

 Measurement and Data 

 Geometry 

 3 types of assessment to guide instruction: 

 Prior year’s State or National testing if applicable 

 Teacher observation and evaluation 

 Progress monitoring (A specified program has not yet been identified) 

                                                 
10

 "Questions & Answers." Questions & Answers. N.p., n.d. Web. 19 June 2012. 

<http://www.nctm.org/standards/focalpoints.aspx?id=274>. 
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 Action Steps11 that will be used in order to successfully implement the school’s 
mathematics program: 

 Judiciously use manipulatives and hands-on activities to reinforce 
mathematics concepts 

 Develop an instructional Focus Calendar for Mathematics which will be 
implemented across the curriculum, using the Sarasota District Focus 
calendar as a guide. 

 Utilize web-based programs (IXL, FCAT Explorer, Cool Math) 

 Identify and closely monitor the progress of the lowest 25 percent 
consistently;  revise instruction to accommodate their weaknesses 

 Build in “Learning Support” time for teachers of mathematics during the 
daily schedule 

 Seek varied opportunities for math enrichment beyond and throughout 
the school day. 

 Initial Instruction 

 Classroom teachers will describe and model the instructional concepts 
for each grade level. 

 Classroom teachers will use assessment data to plan for and provide 
“student-centered” instruction that includes the following: 

o Explicit instructional strategies 
o Coordinated instructional sequences 
o Differentiated instruction 

 Immediate Intensive Intervention 

 This includes a classroom teacher or other teaching personnel who can 
provide the additional instruction and practice some children may need.  
Teachers will use RtI/DI in the classroom and have a “Learning 
Support” period built into their daily schedules for this purpose. 

 Explicit and systematic instruction will be provided for those 2nd and 3rd 
graders who displayed deficiencies based on prior year testing and 
ongoing assessment.  This will include intensive intervention particularly 
in the areas of number sense and calculation.  Students will receive 
differentiated instruction within the classroom, supplemental support 
through learning support and possibly after-school support through the 
“Homework Help” program.  

 Supplemental instruction will be provided based on prior FCAT 2.0 
results and ongoing assessment to those 3rd graders who were retained as 
well as those 4th through 8th graders who may have math deficiencies.  
These students should receive instruction that models proficient problem 
solving, verbalization of thought processes, guided practice, corrective 
feedback, and frequent cumulative review. (Gersten, 2008) 

 Immediate intensive instruction is particularly relevant for those students 
who have not demonstrated progress in mastery in the instructional 

                                                 
11

 “Action steps” are tasks one performs that contribute to the accomplishment of goals. 
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components.  Progress monitoring and immediate feedback will be 
utilized. 

 Supplemental Instruction can also be provided outside the classroom for 
Middle and Upper Achieving students who require time beyond 
differentiated intervention on targeted mathematic skills.  This could be 
as a “Homework Help” program provided by a certified teacher or 
through Learning Support. 

 iConcentrated review will be provided prior to the administration of the 
grade level state testing for all students. Mini-assessments will be 
administered under the same testing conditions they will be exposed to 
on testing day.  This will ensure the test taking skills are not a factor in 
decreasing test scores. 

 High achieving students will be offered opportunities for enrichment 
within the classroom through differentiated instruction.  Both the 
Houghton-Mifflin and Glencoe series provide enrichment activities 
imbedded within the program.   

 
Sarasota Academy of the Arts will provide its students with a rigorous mathematics 
education.  Emphasis will be placed on both practical problem-solving techniques and 
the need for abstract thinking.  The mathematics curriculum for Grades K – 8 will be 
aligned with grade level expectations for NGSSS-CCS for Mathematics for Grades K-8.  

 
The workplace has demonstrated an increasing demand for mathematically and 
technologically proficient citizens.  Often intelligent decision-making requires 
quantitative understandings.  Effective delivery of the NGSSS-CCS standards will equip 
our students with the skills and strategies to be successful in their future career 
endeavors.   

 
Middle School Mathematics  

 
Sarasota Academy of the Arts will utilize the Florida adopted Glencoe Florida Math 
Connects and Glencoe Florida Math Connects Plus series as the basic teaching tool to achieve 
the NGSSS-CCS benchmarks.  Glencoe Florida Math Connects and Connects Plus are 
fully correlated to the Sunshine State Standards and follow the State’s Grade Level 
Expectations.   Glencoe Pre-Algebra may be used at the seventh and eighth grade levels 
for students in M/J Mathematics 2 and/or 3, Advanced.  Glencoe Florida Algebra 1 will 
be used for Algebra at the 8th grade level for students wishing to earn a high school 
mathematics credit. 

 
Technology will be incorporated through IXL.com, Kahn Academy, and similar 
resources to include access to Glencoe Florida math online resources to provide 
reinforcement/extension for students.  Each student will be issued a personal ID and 
password that will enable them to access the websites at home or at school.  Students 
will also have access to remediation/enrichment by the teacher during the designated 
“Learning Support” time. 
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The Academy will incorporate the Action Steps as indicated for the Elementary 
program. It will provide for constant monitoring through pre- and post-tests as well as 
informal assessments to ensure students are on-target to meet the NGSSS-CCS.  
Immediate intensive instruction will be provided when indicated by the data and student 
feedback. 

   
 

Course Offerings: 
 

M/J Intensive Mathematics (Course # 1204000) (6th – 8th Grade for students who 
scored at level 1 or 2 on FCAT Math 2.0 the previous year) 
The purpose of this course is to enable students to develop mathematics skills and 
concepts through remedial instruction and practice if the student requires more than 
intensive instruction within the regular mathematics course. 

 
M/J Mathematics 1 (Course # 1205010) (6th Grade) 
The purpose of this course is to continue the development of mathematical concepts 
and processes that can be used to solve real-world and mathematical problems.  

 
M/J Mathematics 1, Advanced (Course # 1205020) (6th Grade students who met 
specified number of requirements at end of 5th grade as stated in District Student 
Progression Plan) 
The purpose of this course is to continue the development of mathematical concepts 
and processes that can be used to solve real world and mathematical problems.  

 
M/J Mathematics 2 (Course # 1205040) (7th Grade) 
The purpose of this course is to continue the development of mathematical concepts 
and processes that can be used to solve real-world and mathematical problems. It builds 
upon the skills and concepts presented in M/J Mathematics 1. 

 
M/J Mathematics 2, Advanced (Course # 1205050) (7th Grade) 
The purpose of this course is to continue the development of mathematical concepts 
and processes that can be used to solve real-world and mathematical problems. 

 
M/J Mathematics 3 (Course # 1205070) (8TH Grade) 
The purpose of this course is to continue the development of mathematical concepts 
and processes that can be used to solve real-world and mathematical problems. It builds 
upon the skills and concepts presented in M/J Mathematics 2. 
 
M/J Mathematics 3, Advanced (Course # 1205080) (8th Grade) 
The purpose of this course is to continue the development of mathematical concepts 
and processes that can be used to solve real-world and mathematical problems.  

 
M/J Algebra (Course #1200310) (8th Grade) 
Algebra (Glencoe ~ Florida Edition ~ 2011)  
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M/J Algebra is designated as a level two course in the Florida DOE Course Code 
Directory. Upon successful completion of the required coursework and End-of-Course 
exam, students will be awarded credit toward high school graduation.  The class will 
meet for 60 minutes per day which will exceed the 135-hour requirement for earning 
high school graduation credit. 

 
The purpose of this course is to develop the algebraic concepts and processes that can 
be used to solve a variety of real-world and mathematical problems. Students have an 
opportunity to learn as mathematicians rather than memorizing facts and algorithms. 
Some students are already good technicians who can follow rules and apply those rules 
to routine exercises. Students at this level go one step further, analyzing non-routine 
problems.  

                               Science 
 

Sarasota Academy of the Arts will follow the Florida Curriculum for Science. Teachers 
will utilize the Next Generation Sunshine State Standards-Common Core Standards, 
while incorporating FCAT test item specifications from the State of Florida in their daily 
lesson plans.  

 
SAA will provide its students with a unique, rigorous science education. The science 
curriculum will prepare students to achieve the Next Generation Sunshine State 
Standards by incorporating a hands-on approach to learning of the central science 
themes:  life science, physical science, earth and space science, and the nature of science. 

  
Elementary  
 
The science curriculum for Grades K- 5 will be aligned with grade level expectations for 
NGSSS for science. SAA will use one of the state adopted science text books. 
Throughout the school’s science curriculum in Kindergarten through 5th grade, the 
students will be exposed to benchmarks correlated to the following components of 
science: 

 
 Instruction in the 16 components of science in a K-5 program:  

o The practice of science 
o The characteristics of science knowledge 
o The role of theories, hypothesis, and models 
o Earth in space and time 
o Earth structures 
o Earth systems and patterns 
o Properties of matter 
o Changes in matter 
o Forms of energy 
o Motions of Objects 
o Energy transfer and transformations 
o Forces and changes in motion 
o Organization and development of living organisms 
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o Diversity and evolution of living organisms 
o Interdependence 
o Heredity and Reproduction 

 3 types of assessment to guide instruction 
o Prior Year’s State or National Testing if applicable  
o Professional Observation and Evaluation 
o Progress monitoring (program to be chosen) 

 Action Steps12 that will be used in order to successfully implement the 
school’s science program: 

o Incorporate inquiry-based science experiments into classroom 
instruction in order to improve students’ understanding of science 
process skills in K-8. 

 Act as facilitators rather than directors of students' learning  
 Provide a variety of materials and resources to facilitate 

students' investigations  
 Model inquiry behaviors and skills  
 Pose thoughtful, open-ended questions and help students do 

the same  
 Encourage dialogue among students and with the teacher  
 Keep children's natural curiosity alive and as a teacher, remain 

a curious, life-long learner (University of Akron, 2012) 
o Using the Sarasota Focus Instructional Calendar as a guide, develop 

an instructional Focus Calendar for Science which will be 
implemented across the curriculum.   

o Utilize web-based programs (FCAT Explorer, FOCUS, BrainPop, 
Kahn Academy) for students to practice scientific concepts and 
receive automated instruction on their weaknesses. 

o Identify and closely monitor the progress of the lowest 25 percent 
consistently; revise instruction and intervention groups as indicated 
by student progress. 
 

Middle School Science  
 
The Middle School science program will meet the challenges of this fast-changing field. 
Through the use of laboratory experiments, individual and group projects, and teacher 
presentation, students will engage in a study of earth/space, physical and biological 
sciences, as well as contemporary scientific developments. Different subtopics will be 
emphasized at each grade level in alignment with the Next Generation Sunshine State 
Standards. The hands-on program will emphasize scientific experimentation and 
experiential learning where students make science happen.  Students will have access to a 
state adopted text book series for use as a reference, but will also use team-based 
learning to investigate and master the material necessary to be successful on national and 
state level assessments.  

 

                                                 
12

 “Action steps” are tasks one performs that contribute to the accomplishment of goals. 
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Comprehensive Science I (6th Grade) 
The purpose of this course is to provide the first year of a sequential three-year course of 
study in exploratory experiences and activities in concepts of life, earth/space, and 
physical sciences. The content shall include, but not be limited to, the nature of science, 
Earth’s changing surface, the water cycle and weather, cells, tissues and organ systems, 
classification of organisms, and energy, motion, and forces.  This course meets the 
requirement for sixth graders. Laboratory investigations of selected topics will be an 
integral part of this course. 

 
Comprehensive Science II (7th Grade) 
The purpose of this course is to provide the second year of a sequential three year course 
of study in exploratory experiences and activities in the concepts of life, earth/space, and 
physical sciences. The content shall include, but not be limited to, the nature of science, 
geology topics including the rock cycle, earthquakes, volcanoes, plate tectonics, and 
oceanography and life science topics including cell theory, cell processes, a survey of 
plant and animal kingdoms, and energy movements through the ecosystem.  This course 
meets the requirement for seventh graders. Laboratory investigations of selected topics 
in the content which also include the use of the scientific method, measurement, 
laboratory apparatus and safety will be an integral part of the course. 

 
Comprehensive Science III (8th Grade) 
The purpose of this course is to provide the third year of a sequential three-year course 
of study in exploratory experiences and activities in concepts of life, earth/space, and 
physical sciences. The content shall include, but not be limited to, the nature of science, 
scientific method, physical science, chemistry, and astronomy... This course meets the 
requirement for eighth graders. Laboratory investigations of selected topics in the 
content which also include the use of the scientific method, measurement, laboratory 
apparatus and safety will be an integral part of the course. 

 
Social Studies 

 
Sarasota Academy of the Arts will follow the Sarasota County Public School Curriculum 
for Social Studies which is aligned to the Florida Next Generation Sunshine State 
Standards in their daily lesson plans.  

 
Elementary  
 
Students in K – 3rd grade will explore their community, their nation, and their world 
through the topics of American History, Economics, Geography, and Civics and 
Government.  A Florida-approved textbook will be supplemented by a weekly magazine 
related to current events.  Teachers will employ technology, film, role-play, and project-
based learning along with text to expose students to the concepts mandated by NGSSS.  
The following standards will be addressed at each level: 

 Historical Inquiry and Analysis 
Historical Knowledge 
Chronological Thinking 
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Foundations of Government, Law, and the American Political System 
Civic and Political Participation 
Structure and Functions of Government 
Beginning Economics 
The World in Spatial Terms 
Places and Regions 
Physical Systems 
Human Systems 

 
Fourth grade students will study Florida history, economics, geography, and government. 
A Florida-approved textbook will be used along with a supplemental Florida Studies 
newspaper.  Students will use project-based learning, role-play, technology, and teacher-
directed instruction to develop critical thinking, note-taking, and problem-solving skills. 

 
Fifth grade students will concentrate on the history and geography of the United States 
from the earliest exploration until 1850.  Economic concepts and civics topics will also 
be examined.  Students will use project-based learning, role-play, technology, and 
teacher-directed instruction to develop critical thinking, note-taking, and problem-
solving skills.  A Florida-approved textbook will be used as well as a supplemental 
weekly newspaper or magazine to incorporate current events. 

 
Assessment to guide instruction: 

1. Criterion referenced tests 
2. Teacher observation and diagnosis 
3. Progress monitoring (program to be chosen) 

 
Middle School Social Sciences  

 
Middle School students at Sarasota Academy of the Arts will be expected to take a 
critical and analytical approach to the study of American and world history and 
geography.  Throughout their study, students will examine philosophical, religious, 
political, and social development by completing independent and group research 
projects, studying primary documents, and identifying with history's most influential 
figures through literature, film, and technology. 

 
Sixth Grade: M/J World History (Course # 2109010) - The sixth grade social studies 
curriculum consists of the following content area strands: World History, Geography, 
Civics, and Economics.  The primary content for this course pertains to the world’s 
earliest civilizations of the ancient and classical civilizations of Africa, Asia, and Europe. 
Students will be exposed to the multiple dynamics of world history including economics, 
geography, politics, and religion/philosophy.  Students will study methods of historical 
inquiry and primary and secondary historical documents.    

 
Seventh Grade: M/J Civics (Course # 2106010) – The seventh grade social studies 
curriculum consists of the following content area strands:  Civics, Geography, and 
Economics.  The primary content for the course pertains to the principles, functions, 
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and organization of government, the origins of the American political system, the roles, 
rights, and responsibilities of United States citizens, and methods of active participation 
in our political system.  The course is embedded with strong geographic and economic 
components to support civic education instruction.  Students will complete the End-of-
Course exam beginning with the 2014-15 school year,  earning an Achievement Level 3 
or higher on the Civics EOC Exam in order to be promoted from middle school to high 
school.  In 2013-14, the Civics EOC will count 30% of the final grade. 

 
Eighth Grade: M/J U.S. History (Course # 2100010) – The eighth grade social 
studies curriculum consists of the following content area strands: American History, 
Geography, Economics and Civics. Primary content emphasis for this course pertains to 
the study of American history from the Exploration and Colonization period to the 
Reconstruction Period following the Civil War. Students will be exposed to the 
historical, geographic, political, economic, and sociological events which influenced the 
development of the United States and the resulting impact on world history. So that 
students can clearly see the relationship between cause and effect in historical events, 
students should have the opportunity to explore those fundamental ideas and events 
which occurred after Reconstruction. 

 
Career and Education Planning - The career and education planning course required 
by Section 1003.4156, Florida Statutes, will be integrated into this course. This course 
must include career exploration using CHOICES or a comparable cost-effective 
program and educational planning using the online student advising system known as 
Florida Academic Counseling and Tracking for Students at the Internet website 
FACTS.org and shall result in the completion of a personalized academic and career 
plan.  Sarasota Academy of the Arts will offer this to students at both the 7th and 8th 
grade levels to be completed as an online course through Florida Virtual School 
(The Career and Education Planning course is a required component of the Middle School Social 
Studies curriculum and will include online access to career planning options and tools. In grade 8, 
students will develop a personalized academic and career plan signed by student, teacher, and 
parent/guardian. The plan will be reviewed and updated by the student and school counselor. (Sarasota 
County Public Schools Middle School Progression Plan 2011-12) 

 
Character Education (K– 8) 
 
Sarasota Academy of the Arts will have a character education curriculum, providing 
information to the students that will help them develop the tools and the desire to 
become caring and compassionate individuals.   

 
Each school day will start with a student assembly where the character trait of the month 
is announced and reinforced through a “thought for the day” and an anecdotal message 
relating to the trait and/or a particular historical event.  The character trait will be 
reinforced throughout the school day in many forms.  Students will use the character 
trait as a springboard for journaling and the trait will be posted in each classroom. 
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Students in all of the grades will perform community service projects throughout the 
year.  Students in the primary and intermediate grades will participate in a “grandparent” 
program with local nursing homes and assisted living facilities where they will visit, have 
generation celebrations, and perform musical programs for the residents.  

 
Middle School students will participate in studies of the Holocaust through cross-
curricular programs in social studies and language arts.  Through reading, multimedia 
presentations, field trips, and discussion of the topic, students will be  able to apply 
learned principles to their own interactions with peers, becoming more able to recognize 
intolerance, respect differences, celebrate justice and become involved in society. 

   
Middle School students will also perform throughout the community for multicultural 
events, nonprofit fundraisers, rehabilitation facilities, and nursing homes.  The students 
will sponsor a “Relay for Life” Team annually.  A “Read to Me” program will be 
instituted where the older students will partner with younger ones as reading buddies. 

 
The Academy feels strongly that providing this type of education to students is as 
important as any other subject area.  Character traits such as respect, honesty, 
responsibility, self-control, tolerance, kindness, citizenship and cooperation will be 
emphasized and demonstrated in the “real” world. 

 
 

B.  Describe the research base and foundation materials that were used or will be used to develop 
the curriculum.  

 
Sarasota Academy of the Arts will follow the research-based State of Florida curriculum 
(NGSSS-CCSS) for the core curriculum.  The benchmarks and objectives of the courses 
offered will be in alignment with the course descriptions provided by the Florida 
Department of Education and Sarasota County Public Schools.  Enrichment courses 
(Spanish, music/drama, physical education, technology, and art) will be developed so 
that applicable NGSSS-CCS objectives are met but also expanded upon to meet the 
particular goals and needs of students attending Sarasota Academy of the Arts. 

 
C. Describe the school’s reading curriculum.  Provide evidence that reading is a primary 

focus of the school and that there is a curriculum and set of strategies for students who are 
reading at grade level or higher and a separate curriculum and strategy for students reading 
below grade level.  
The reading curriculum must be consistent with effective teaching strategies and be grounded in scientifically-
based reading research.  

 
It has been well-documented that knowing how to read is necessary for academic and 
career success.  The Florida Department of Education has made the teaching of reading 
a priority and Florida law requires it be a focus of schools.  The SAA curriculum will 
provide for reading instruction both directly and indirectly for students at all 
instructional levels.  Reading fluency and comprehension will be emphasized throughout 
the curriculum.   
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Participation in professional development will be available through Sarasota County 
Schools and more informally by the Academy to ensure that our teachers are proficient 
in the best practices for teaching reading.  A representative from the Harcourt: Storytown 
series will be invited to share with teachers the most efficient and productive way to 
present the program.  It will be a goal to have all teachers in the content areas certified 
CAR-PD or NGCAR-PD.   

 
A fluent reader is one who is able to read a text accurately, quickly, and with expression.  
It provides a bridge between word recognition and comprehension.  Comprehension is 
the understanding and interpretation of what is read.  To be able to accurately 
understand written material, students need to be able to (1) decode what they read, (2) 
make connections between what they read and what they already know, and (3) think 
deeply about what they have read.  Developing a sufficient vocabulary is imperative.  
(WETA, 2012)  When both fluency and comprehension are employed, the student 
becomes both a reader who is purposeful (having a reason to read whether for pleasure 
or enlightenment) and active (combining reading with thinking and reasoning to make 
sense of what they read). 

 
Sarasota Academy of the Arts students at grades K – 5 will use Houghton-
Mifflin/Harcourt’s Storytown series as the core reading program.  It is a Florida-approved 
series and is research-based to be strong in the area of vocabulary development.  It 
provides a variety of instructional resources and systematic and explicit instruction in the 
five elements of reading and for the components of the 90 minute reading block which 
are initial instruction and differentiated instruction. Supplemental intervention and 
comprehensive intervention reading programs will be initiated where applicable based on 
student needs.  According to Capella and Weinstein, research shows that an 8th grade 
student who is not reading on grade level has an 85% likelihood of remaining behind 
grade level in reading throughout all of high school. (Reeves, 2009)  Sarasota Academy 
of the Arts pledges that the goal of the reading program is the development of strong 
purposeful and active readers who can be successful life-long learners. 

 
Sarasota Academy of the Arts will participate in the Sarasota County District K-12 
Comprehensive Reading Plan as it pertains to elementary and middle school grades.  It 
will achieve the stated goals through the following: 

 
 Comprehensive Research-Based Reading Plan (CRRP) 
 
The Academy will implement the Just Read, Florida! initiative in helping students become 
successful and independent readers.  Updated in 2011, this plan ensures all areas of the 
Academy are focused on the reading success of its students. 
 
Literacy Leadership Team 
 
As required, the Academy will appoint a literacy leadership team consisting of the 
Principal, the ESE Coordinator, the ESOL Liaison, a content-area teacher, and the 
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Reading Specialists.  The team will conduct classroom visitations (Reading Walk 
Throughs – RWT), monitor lesson plans and ensure that reading strategies are 
implemented across the curriculum.  Classroom teachers needing assistance will be 
supported by the literacy leadership team and reading specialists.  In addition, all faculty 
members must address strategies for reading instruction in their annual Individual 
Professional Development Plans.  These strategies must be constantly updated based on 
the results and analysis of progress monitoring in reading.  The K-12 CRRP School 
Level Self Reflection Tool will be a vehicle for evaluating the Academy’s implementation 
of the CRRP. 

 
Screening and Progress Monitoring 
 
Sarasota Academy of the Arts will participate in the testing program of Sarasota County.  
This includes the assessments that will be used to (1) monitor student progress in 
reading, mathematics, and science NGSSS-CCSS, (2) provide teachers with  classroom 
assessment tools that will provide student-level benchmarks, and (3) provide students 
with information on their progress on specific benchmarks.  The assessments include 
but are not limited to: 

 
Kindergarten through 2nd grade: 

 FAIR will be assessed three times a year 

 Four areas will be measured 
 Broad Screen/Progress Monitoring (BS/PMT) (All Students) 
 Broad Diagnostic Inventory (BDI) (All Students) 
 Targeted Diagnostic Inventory (TDI) (Only Students with Low or 

Moderate probabilities of success 
 Ongoing Progress Monitoring  

 

 The three success zones are as follows: 
 Green success zone:  The student has an 85% or greater chance of 

scoring at or above grade level on the SESAT(k) or SAT10 at the end of 
the year. 

 Yellow success zone:  The student has a 16 – 84% chance of scoring at 
or above grade level on the SESAT (k) or SAT10 at the end of the year. 

 Red success zone:  The student has a 1 – 15% chance of scoring at or 
above grade level on the SESAT(k) or SAT10 at the end of the year.  
 

3rd through 5th grade 

 FAIR will be assessed three times a year.  

 Four areas will be measured 
 Broad Screen/Progress Monitoring (BS/PMT) (All students) 
 Targeted Diagnostic Inventory (TDI) (MAZE and Word Analysis) (Only 

students with Low or Moderate probabilities of success 
 Ongoing Progress Monitoring (may be administered monthly for 

students scoring in red or yellow success zone) 
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 Informal Diagnostic Toolkit  

 All students who achieved Florida Comprehensive Assessment Test (FCAT) 
performance level 1 or 2 in the previous year or have been identified with a 
reading deficiency should be assessed FAIR. 

 The three success zones are as follows: 

 Green success zone:  The student has an 85% or greater chance of 
scoring at or above grade level on the FCAT at the end of the year. 

 Yellow success zone:  The student has a 16 – 84% chance of scoring at 
or above grade level on the FCAT at the end of the year. 

 Red success zone:  The student has a 1 – 15% chance of scoring at or 
above grade level on the FCAT at the end of the year. 
 

6th through 8th grade: 

 FAIR will be assessed three times a year. 

 Four areas will be measured 

 Broad Screen/Progress Monitoring (BS/PMT) (All students) 

 Targeted Diagnostic Inventory (TDI) (MAZE and Word Analysis) 
(Only students with Low or Moderate probabilities of success) 

 Ongoing Progress Monitoring (may be administered monthly for 
students scoring in yellow or red success zone) 

 Informal Diagnostic Toolkit 

 All students who score Level 1 or 2 on the previous year’s FCAT or 
identified with a reading deficiency should be assessed FAIR. 

 Administer the FAIR (Maze) to assess accuracy and rate.  Place into the 
appropriate reading intervention using the FAIR placement guidelines and 
FCAT. 

 Students scoring at Level 2 on FCAT Reading and deemed fluent based on 
Maze scores will be eligible for content area reading intervention. 
 

At kindergarten through 2nd grade, using the data from the BS/PMT, BDI, and TDI, 
reading instructors will be able to inform instruction and determine the level of intensity 
using the If/Then Chart.  Students whose Probability of Reading Success (PRS) score is 
in the green success zone with a Listening/Reading Comprehension score of 4 or above 
would be placed in the Core Reading Program – Harcourt Storytown with small group 
differentiated instruction that focuses on before, during, and after reading strategies 
using leveled readers.  Students whose PRS score is in the green success zone with a 
Listening Comprehension/Reading score of 3 or below would be in the same program 
but would have comprehension instruction focusing on strategic listening/reading that 
includes explicit instruction in using before, during, and after comprehension strategies.  
Students whose PRS score is in the yellow zone would be administered the Vocabulary 
task and TDI to produce scores used to determine the level of daily differentiated 
intervention required.  These students would be placed in the Core Reading Program, 
Harcourt Storytown and would also have daily small group differentiated intervention.  In 
addition, they may have additional instructional time in addition to the 90 minute reading 
block and may use the Supplemental Intervention Reading Program (Houghton-Mifflin: 



43 
Form Number: IEPC-M1 

Rule Number: 6A-6.0786 
May 2012 

 

Florida’s Soar to Success, 2008).  Students whose PRS score is in the red zone would be 
administered the Vocabulary task and TDI to produce scores used to determine the level 
of daily differentiated intervention required.  They would be placed in the Core Reading 
Program, Harcourt Storytown.  They would have daily small group or individualized 
differentiated instruction in additon to the 90-minute reading block.   The instruction 
would be targeted to meet the student’s instructional needs using leveled readers.  These 
students would also make use of the Strategic Intervention component of Harcourt 
Storytown, Steck-Vaughn: Elements of Reading Vocabulary – K,1,2,3,4,513 (SIRP), and/or the 
Comprehensive Intervention Reading Program Harcourt Intervention Station for grades K-
5.  Student grouping would be modified if there is no positive response to a specific 
reading intervention.  

 
At the 3rd through 5th grade levels, using the data from the BS/PMT and TDI, reading 
instructors will be able to inform instruction and determine the level of intensity using 
the If/Then Chart.  FAIR would be administered to students who have been identified 
as at-risk in the third grade.  At the 4th and 5th grade levels, FAIR would be administered 
to students scoring at Level 1 or 2 on FCAT CCS the previous spring.  All students will 
be instructed through Harcourt: Storytown as the CRRP.  Students who score in the green 
succcess zone (85% or higher) would receive instruction in high-level reasoning skills, 
vocabulary, and comprehension.  Teachers would use the supplementary materials 
aligned with Harcourt Storytown: Leveled readers, Classroom Libraries, FCAT Practice 
Book, Questioning the Author (grades 4 and 5).  This instruction would take place 
during the 90-minute continuous reading period.  Students who score at the 84% or 
lower, would be given the MAZE and Word Analysis tests.  From these scores, it would 
be determined which supplementary materials/methods would be appropriate to bring 
the student to grade level mastery. They would use the Harcourt Storytown but would 
have supplemental instruction using leveled readers, response activity flip charts, FCAT 
Practice Book, classroom libraries, Questioning the Author (grades 4 and 5), Sound 
spelling cards, Word builders/cards, Fluency builders, Story retelling cards, Strategic 
Intervention Readers, Picture card collection, Reading rods, Open Book, and/or 
Intervention Station.  The material chosen would depend on the indiviual student’s 
response to the MAZE and Word Analysis subtests and, in some cases, to the Informal 
Diagnostic Toolkit – Phonics Inventory.  Harcourt's Intervention Station (Beck, Farr, & 
Strickland, 2008) will be used for students reading two or more years below grade level 
and focus on the five elements of reading. The intention is to accelerate their growth and 
bring them to grade level. 

 
Students in Middle School (6-8) will be assessed FAIR through the BS/PMT (Reading 
Comprehension) to deliver a FSP.  If they score in the yellow or red success zone, they 
may be administered the TD (Maze and Word Analysis) and possibly the OPM or Tool 
Kit.  If the FCAT score from the previous spring is Level 1 or Level 2, FAIR (Maze) 
would be used to assess accuracy and rate.  At that point, depending on scores, the 
student may be placed in the Language! program, Intensive Reading: Language 

                                                 
13

 "A Study of the Effects of Harcourt Achieve’s Elements of Reading: Vocabulary." McREL, Dec. 2005. Web. 11 July 

2012. <http://steckvaughn.hmhco.com/HA/correlations/pdf/e/EOR_Voc_McRel_web.pdf>. 
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Arts/Reading through fusion model (Storytown or Bridges to Literature) or Intensive 
Reading: 60 minutes extended (Scholastic: Shockwave).  Students scoring at Level 2 on 
FCAT Reading and deemed fluent based on Maze scores would be eligible for content 
area reading intervention with a CAR-PD or NGCAR-PD teacher. 

 
D. Explain how students who enter the school below grade level will be engaged in and benefit 

from the curriculum.  
 
The curriculum is designed to serve students of all ability levels.  Students entering below grade 
level in reading will be afforded immediate remediation through appropriate RtI/DI methods as 
indicated by teacher observation and publisher-made screening/diagnostic assessments.  The 
Storytown series provides interventions and extra support as part of the regular program.  
 
If a student is entering with previous FCAT or FAIR scores, that data will be used to inform 
instruction until current data can be obtained.  A student entering with a current IEP or 
ELL/LEP Plan would be serviced according to the plan.  Students would be placed in the least 
restrictive environment for instruction.  It is expected that most students would be members of 
the regular class in an inclusive model with special education teachers or reading specialists using 
a push-in model of support.  If additional support is deemed necessary for teachers or students, 
it will be provided either by the special education teacher, reading specialist, or contracted 
services (behavioral therapy, occupational therapy, speech therapy, or physical therapy).  The 
Academy ensures that it complies with federal/state and local regulations/policies regarding 
Special Education. 
  
The Academy will use the Florida Center for Reading Research Progress Monitoring and 
Reporting Network (PMRN), a data management system hosted by the Florida Center for 
Reading Research, to assist in developing plans for students with reading deficiencies.  
Information from the PMRN will be used to plan reading instruction and evaluate student 
progress.  A team consisting of the regular classroom teacher, special education teacher, and 
reading specialist would be formed to evaluate a student displaying reading deficiencies.  If 
indicated, a Student Improvement Plan would be formulated showing current weaknesses, 
strategies for remediation, a projected timeline for the remediation, and appropriate progress 
monitoring.   
 

E. Describe proposed curriculum areas to be included other than the core academic areas.  
 
Sarasota Academy of the Arts believes that in addition to the core curriculum there must be a 
strong, research-based program of studies that supplements and enriches it.    When applicable, 
the Next Generation Sunshine State Standards will be followed (physical education, Spanish at 
the Middle School level).  Sarasota Academy of the Arts acknowledges that the additional daily 
subjects increase the length of the student day, but feels that the time involved and the increased 
financial demands are merited. To this end, the following courses will be included for all 
students on a daily basis. 
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Performing Arts 
 

Every student will have a class in performing arts every day.  Students in Kindergarten through 
5th grade will have 30-minute classes and 6th, 7th, and 8th will have 45-minute classes.  The reason 
for a strong performing arts program, the benefits derived, and the research supporting it are 
thoroughly discussed in Section 3-C of this document. 
 
Elementary Music 

 
The daily class will include the following performing arts elements: 

 Singing – Solo, unison, and two-part harmony songs will be learned and performed.  
Students will learn elements of rhythm, pitch, intervals, dynamic levels, and simple sight-
reading techniques. 

 Dancing – Students will learn choreography and be able to execute simple dance steps. 

 Drama – Students will memorize and perform lines in simple plays.  Three productions 
will occur each year and all students will be assigned character parts to portray in each 
production. 

 Performance – The program will be performance-based to afford all students the 
opportunity for on-stage successful experiences which require teamwork and build 
confidence.  Students will participate in three musical plays each year which will be 
performed for parents and are part of a community service project for nursing homes, 
assisted living homes, etc.  These will be performed in the fall, during the holiday season 
in December, and in the spring. 

 Music theory – Students will learn to identify notes, rests, and music symbols, and will be 
afforded the opportunity to have simple ear-training experiences.  Clapping various 
rhythms, marching, and movement to various beats will also be included. 

 Orchestra and band instruments will be identified. 

 The recorder will be used as an instrument which can be taught in the classroom to a 
group. 

 A unit on class violin will be offered. 

 Students will have exposure to famous composers from various periods (e.g. Baroque, 
Classical, Renaissance, etc.). 

 Students will be afforded the opportunity to attend an opera, an orchestra performance, 
a ballet, and a stage play every year. 

 Students will create their own simple compositions. 
 

Middle School Vocal Ensemble 
  

Middle school classes will include the following performing arts elements: 

 Singing – Solo, unison, and four-part harmony songs will be learned, performed, and 
recorded.  Students will learn elements of rhythm, pitch, intervals, dynamic levels, and 
sight-reading techniques through the music they sing. 
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 Dancing – Students will learn choreography and will be able to identify and execute 
complex dance steps.  Choreography will be added to the music after the vocals are well-
learned. 

 Drama – Students will serve as the leading cast members of an annual Broadway musical.  
This will be a complete original script and score and not a Broadway Junior version.  All 
students will participate in the spring performances. 

 Performance – The program will be performance-based to afford all students the 
opportunity for on-stage successful experiences which require teamwork and build 
confidence.  Students will participate in a Fall production (a show choir-style production 
of Broadway, pop, and jazz hits that is fully choreographed), a Holiday production (a 
show choir-style production with all the holiday characters which will be performed at 
Downtown Disney as well as throughout the community), and the Broadway musical in 
the spring.  Students will perform throughout the community as an ongoing service 
project. 

 Students will be afforded the opportunity to attend an opera, an orchestra performance, 
a ballet, and a stage play every year. 

 
Visual Arts 

 
Sarasota Academy of the Arts strongly believes that inclusion of a visual arts curriculum for all 
levels, kindergarten through 8th grade, is necessary for the development of the whole-child.  The 
visual arts provide a unique way for the child to know and understand the world.  Children first 
learn to aesthetically appreciate their world through their senses, using them to satisfy their 
natural curiosity about their surroundings.  A structured and enjoyable program of infusing the 
visual arts into the daily curriculum allows for the expansion of this natural curiosity in an 
orderly manner.   A well-developed visual arts education develops sensory awareness, enhances 
sensibilities, and emphasizes particular ways of exploring, experimenting, and inventing.  Arts 
activities help the student develop ideas through imagery and add balance to the core 
curriculum.  Inclusion of the arts has been shown to contribute positively to the student’s sense 
of personal and cultural identity and development of the whole-child.  (NCCA, 1999) 

 
Students will have an opportunity to display their work through Artsonia, an online “art 
museum” and in such venues as the Sarasota County Fair and other local art competitions. 

 
Elementary  
 
The course includes six strands:  drawing, paint and color, print, clay, construction, and fabric 
and fiber.  Through these strands students will explore seven visual elements: line, shape, form, 
color and tone, pattern and rhythm, texture, and spatial organization.  Kindergarten, first, and 
second grades will meet for 30 minutes daily and third through fifth grades will meet for 45 
minutes daily with an art teacher. 
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Middle School 
 
At the middle school level, students build on previous experiences to further develop 
expression and communication through the arts. Classes will meet for 45 minutes daily with an 
art teacher.  
 
M/J Two-Dimensional Studio Art (Course # 0101005) (Grades 6, 7, 8) 
Students will participate in a general art class including the six strands and seven visual elements.  
They will also be exposed to art history, exploring the lives and works of major artists and art 
periods.   
 
Computer Art 
Students use digital tools such as Adobe Photoshop, Paint, and SketchUp as the medium for 
artistic expression.  This is a nine-week course taught by the art and/or computer teacher in the 
computer lab.  

Spanish 
 
Spanish will be offered at all levels from kindergarten through 8th grade.   
 
Elementary 
 
At the elementary level (K – 5), the course will focus on the geography and culture of Latin 
America, progressively more difficult vocabulary for basic topics, and listening skills.  The course 
will utilize the Total Physical Response (TPR) method where students demonstrate 
understanding of the language by physically responding to a command delivered in Spanish.  
(Asher, 2009) 
 
Crafts, music (song and dance), literature, and multimedia presentations will be used to explore 
the culture of Latin America.  Basic topics covering ABCs, numbers, colors, days of the week, 
and simple greetings will be included at the earliest grade levels.  At the intermediate grades, 
simple commands and responses (several words or simple sentences) will be introduced.  There 
will be a strong focus on listening skills through which students demonstrate their ability to 
respond to commands identifying sounds, colors, and numbers in addition to topical vocabulary.  
These commands may be presented by the teacher or through multimedia presentations. 
 
Middle School 
 
At the Middle School level, the students will progress from the simple responses mastered at the 
elementary level to conservations.  An emphasis will be on grammar, its rules, and mechanics.  
Students will be expected to demonstrate mastery through written and conversational Spanish.  
Listening skills which emphasize comprehension of texts and conversations or specific 
pronunciation are included.  Students also will be practicing dictation by listening to a sentence 
and then writing what they hear.  Students will be assessed on their ability to use proper spelling 
with accent and diacritical marks and punctuation. Assessments will be in both written and oral 
formats to determine level of proficiency.  Crafts, role play, music, and literature relating to Latin 
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American culture will be included in the course.    Students in 8th grade who meet the criteria 
may enroll in Spanish 1 for high school credit. 
 
All K-8 Spanish classes will meet daily for 30 minutes. The Spanish 1 class will meet for 45 
minutes daily.  A Florida-approved textbook will be used. 
 
Beginning, Intermediate, and Advanced (6th, 7th, 8th grades) (Course numbers 0708000, 
0708010, 0708020) 
 
Spanish 1 (0708340) – 8th grade only  
 
 

Technology 
 

Although technology is infused throughout the curriculum as a means of accessing information 
and completing writing assignments, a separate technology course will be taught at all grade 
levels, kindergarten through 8th grade.  The International Society for Technology in Education’s 
(ISTE) National Educational Technology Standards for Students (NETS’S) forms the basis for 
the K-8 curriculum.   
 
Elementary 
 
Students in Kindergarten through 5th grade will be introduced to the basics of computer use at 
the earliest grades and progressively add skills.  Typing skills will be taught and practiced weekly.  
Students will be taught practical applications of technology so that they can produce simple 
reports with proper documentation and simple charts and graphs.  By the end of fifth grade, 
students will be proficient in the design of powerpoints and brochures to present information 
for language arts, science, and social studies classes.  Students will also be taught internet safety, 
manners, and responsibility through a program such as Common Sense Media’s Digital Literacy 
and Citizenship Curriculum. (Common Sense Media, 2012) 
 
Middle School 
 
The course of study at the middle school level builds on the basic computer skills learned at the 
elementary level.   Emphasis is placed on tools for productivity such as word processing, 
spreadsheets, presentation applications, drawing / painting tools, as well as continued 
development of keyboarding skills.  Students at this level use critical thinking, problem solving, 
and cooperative learning to design and create a variety of multimedia projects.  Special areas of 
emphasis include digital video, digital audio, graphics, and web design.  The issues surrounding 
“digital citizenship” will be addressed throughout this course.  
 
Topics in civics, economics, sports, math, geography, and science will be incorporated into the 
lessons through a variety of authentic learning projects.  Classes will meet daily for 45 minutes 
with a technology teacher. 
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Physical Education/Health/Safety 
 

Sarasota Academy of the Arts appreciates the importance of physical activity.  The goal is to 
develop healthy life-long interests and habits.  Students will be exposed to the benefits of healthy 
eating habits, regular exercise, and the inherent dangers of smoking, drug use, and alcohol use. 
 
Elementary 
 
The physical education program will consist of the required 150 minutes of PE per week for 
grades K-5, with emphasis on the four strands (NGSSS): movement competency, cognitive 
abilities, lifetime fitness, responsible behaviors and values.  The physical education teacher will 
provide daily lesson plans that incorporate games and activities that target the four strands.  
Students will be assessed on their physical development and on their display of appropriate 
behaviors and attitudes of good sportsmanship. 
 
Creative play activities influence children’s total growth including physical, mental, emotional, 
and social growth. (Mayesky, 2006) When children have a chance to be physically active, they 
continually gain strength.  They become more adventurous and adept and learn to take 
reasonable risks to test their strength.  Children’s increased physical ability and improved 
coordination also allow participation in team sports and other organized activities in which one’s 
physical ability affects the outcome of the game.  Cooperative play within physical education 
promotes mutual involvement in activities and strengthens social ties among peers. 
 
Students will also receive instruction in health topics as required by NGSSS at the appropriate 
levels.  Included in the topics, but not limited to, will be: 

 Diseases and injuries 

 Healthy behaviors and attitudes 

 Names of body parts (head, skin, stomach, heart, lungs, brain) 

 Organ systems (cardiovascular, nervous, sensory, skeletal) 

 Positive or negative influences on health 

 Health care 

 Health advocacy 

 Responsible choices 
 

These topics will be incorporated into science and social studies where appropriate.  Some will 
be covered by programs such as Fire Safety presented by the Sarasota County Fire Department 
or Safety and Awareness presented by the Sarasota Child Protection Team or by guest speakers 
(physicians, nurses, dentists, or other heath personnel). Any student whose parent makes written 
request to the school principal shall be exempted from the teaching of reproductive health or 
any disease including HIV/AIDS, its symptoms, development, and treatment.  A student so 
exempted will not be penalized by reason of that exemption. 
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Middle School 
 
At the Middle School level, students will receive the equivalent of one class per day for one 
semester.  Emphasis will be placed on team sports and development of a healthy plan for living 
including physical fitness.  Classes will be taught by a physical education instructor who 
incorporates both team and individual sports and activities.  Students will be encouraged to 
participate in after-school and/or community sports and physical activities including dance.  The 
following benchmark topics will be included, but not limited to: 

 Identify, analyze, and evaluate movement concepts, mechanical principles, safety 
considerations and strategies/tactics regarding movement performance in a variety of 
physical activities 

 Participate regularly in physical activity 

 Demonstrate competency in many and proficiency in a few movement forms from a 
variety of categories (Fitness/Wellness, Educational Gymnastics/Educational Dance) 

 Exhibit responsible personal and social behavior that respects self and others in physical 
activity settings 

 Develop and implement a personal physical fitness program to achieve and maintain a 
health-enhancing level of physical fitness 

 Value physical activity for health, enjoyment, challenge, self-expression, and/or social 
interaction. 
 

Health topics will be taught by the physical education instructor on alternate days or week in 
conjunction with the physical education course.  The course will provide students with the 
opportunity to gain the knowledge and skills necessary to become health literate and practice 
responsible behaviors to promote a healthy lifestyle and healthy living.  Topics to be included 
will be, but not limited to, the following: 

 Life stages 

 Mental, physical, and emotional changes during puberty 

 Proper care of the body (hygiene) 

 Common health issues related to adolescence 

 Prevention of risky behaviors related to adolescence 

 Enhance relationships with peers and family 

 Benefits of good nutrition and regular physical activity 

 Common safety and injury prevention practices 

 Harmful effects of alcohol, tobacco, other drugs, and violence 

 Community health 

 Environmental health 

 Health-conscious consumer 
 

Topics may be covered by visiting speakers and/or programs and through the science classes.  Any 
student whose parent makes written request to the school principal shall be exempted from the 
teaching of reproductive health or any diseases including HIV/AIDS, its symptoms, development, 
and treatment.  A student so exempted will not be penalized by reason of the exemption.  
(CPALMS, 2012) 
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F. Describe how the effectiveness of the curriculum will be evaluated. 
 

The educational strengths and weaknesses will be assessed on an individual and school-wide basis.  
The results of the most recent Florida Comprehensive Assessment Test, FAIR, other federally- and 
state-mandated tests, the End of Course exams, and teacher-made tests will be used to determine the 
mastery level of students in all NGSSS-CCS courses.  This information along with teacher 
observations and student records will be used to determine the most appropriate setting and delivery 
method for students (e.g. course selection, remediation, or referral for special services).  At the 
school-wide level, analysis of the data will provide a strong basis for curriculum realignments, staff 
development or changes, and input for the School Improvement Plan.  
 
SAA will not rely only on the district-mandated tests to determine the effectiveness of the 
curriculum.  Teachers will use formal and informal formative testing throughout the year to ensure 
that students are on track for successful progress. 

Teachers will incorporate the NGSSS-CCS standards into their lesson plans on a daily basis and will 
regularly measure student achievement against the standards.  This data will form a basis for 
ongoing assessment of student progress toward meeting the objectives of the curriculum.  Data 
from formative assessments can lead teachers to adjust their ongoing instructional activities.  This 
will be monitored by the leadership team and will also provide a source for designing professional 
development. 

Teachers will have the textbook series Scope and Sequence, the Focus calendar, and Pacing Guides 
as references for developing short- and long-range plans for the school year.  Knowing what has to 
taught and the time frame for teaching will enable teachers to devote more time to fewer, more 
critical topics and will allow them to incorporate the arts into their plans.  By referring to the data 
from all types of assessments, federal, state, and classroom, SAA teachers will be able to use best 
classroom practices to ensure the needs of each student are met. 

 
The overall effectiveness of the curriculum will be gauged by student achievement of measurable 
objectives during the first year.   In subsequent years, the results will be gauged against the objectives 
specified in the School Improvement Plan. Additionally, the Academy will work with students to 
master the skills necessary for advancement to the next level as delineated by the State of Florida 
and the Sarasota County Student Progression Plan for elementary and middle school promotion and 
retention requirements. 
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Section 5:  Student Performance, Assessment and Evaluation 

 
A. State the school’s educational goals and objectives for improving student achievement.  Indicate 

how much academic improvement students are expected to show each year, how student 
progress and performance will be evaluated, and the specific results to be attained.  
 
In Year 1, Sarasota Academy of the Arts will set as its goal that the percentage of its students 
scoring at or above proficiency levels on the FCAT 2.0 will meet or exceed the district average.  
Beginning in Year 2 and continuing thereafter, SAA will use goals and objectives derived from 
the School Improvement Plan and based on student assessment of the previous spring.  The 
Plan will be formulated by the Academy in conjunction with the School District.  Each year 
should show an increase in the percentage of students achieving at or above proficiency level on 
the FCAT 2.0 in reading, mathematics, writing, and science in grades 4 - 8.  Students in K-2 will 
show growth as measured by FAIR.   
 
Specific Goals and Objectives: 

 Goal 1:  Increase student performance in all grades in Reading, Writing, 
Mathematics, Science, and Civics 

 Objective 1 – In Grades K-2, the mean growth from fall to spring in reading and 
mathematics will be at least 1 year as evidenced by the outcomes from the fall 
and spring FAIR assessments.   

 Objective 2 – By testing year 2014, all SAA students in Grades K-8 will show 
learning gains as established by the Florida Department of 
Education/Accountability, Research and Measurement Department. 

 Goal 2:  Increase the adequate progress of students scoring in the lowest 25 
percentile. 

 Objective – Decrease the number of students scoring in Achievement Level 1 
and 2 by at least 3% each year on the FCAT 2.0 Reading and Mathematics 
overall. 

 Goal 3: Increase technology for students, teachers, and parents at Sarasota Academy 
of the Arts. 

 Objective 1 – 100% of SAA faculty and staff will complete technology 
development each year. 

 Objective 2 – Students will be assessed no less than every nine weeks using a 
variety of programs (publisher assessments, teacher-made tests, online 
assessments) 

 Objective 3 – One course in career and education planning will be completed in 
either 7th or 8th grade by every student.  The educational planning must be online 
using a student advising system. 

 Objective 4 – 100% of all students, faculty, and parents will use the Engrade 
program for online activities and access to grades. 

 Goal 4:  100% of content area instructors in the Middle School will be trained in 
CAR-PD or NGCAR-PD. 
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 Objective – All teachers in the Middle School will receive CAR-PD or NGCAR-
PD professional development and obtain certificates. 

All data will be analyzed by departments and revisions will be made in accordance with the data 
analysis results.  Revisions may include instructional methods, curriculum alignment/gaps and 
adjusting for individual student needs. 

 
B. Describe the school’s student placement procedures and promotion standards.  

 
Sarasota Academy of the Arts will follow the Sarasota County District Student Progression Plan 
for K-5 and 6-8.  Students entering the school will be placed by birthdate in K (5 years on or 
before September 1 of the school year).  All residency and health/immunization regulations will 
be as required.  Students new to the school who are entering first grade will be six years old on 
or before September 1 of the school year and will have completed one year of kindergarten.   
Students transferring to the school in grades 2 – 8 will meet all age, residency, and 
health/immunization requirements for Florida students.  
 
 Upon enrollment, a kindergarten student will participate in FLKRS screening in the fall.  A 
screening period of four to six weeks will be allowed following enrollment at other grades to 
ensure proper placement.  Other screening devices may be employed to assist in the placement. 
 
Each student enrolled at Sarasota Academy of the Arts must meet specific levels of performance 
in reading, mathematics, writing, and science.  For each student who does not meet state 
performance levels in the core subjects, the Academy, in consultation with the student’s parents, 
will implement a school-wide Student Monitoring Plan (SMP) to assist the student in meeting 
expectations for proficiency.  Student performance will be evaluated and reported based on 
mastery of standards to determine a student’s eligibility for promotion. 
 
Instructional staff members will utilize such evaluative devices and techniques as may be needed 
to report individual achievement in relation to school goals, acceptance norms, and student 
potential.  The academic grades in all subjects are to be based on the student’s degree of mastery 
of the instructional objectives and competencies for the subject as defined by NGSSS-CCS.  The 
determination of a specific grade a student receives must be based on careful consideration of all 
aspects of each student’s performance during a grading period: class work, observations, tests, 
portfolios, and state assessments.  Written progress reports and report cards at the end of every 
nine weeks of school should serve as the primary means of communicating student progress and 
achievement of the standards for promotion. 
 
In compliance with F.S. 1008.25, the specific levels of performance on the FCAT 2.0 required 
for grade 3 (Level 2 or higher) reading must be attained by the end of grade 3 for promotion to 
grade 4.  If the student’s reading deficiency is not remediated by the end of third grade, the 
student must be retained unless exempt from mandatory retention for good cause.14  No student 
may be assigned to a grade level based solely on age or other factors that constitute social 
promotion as per state legislation. 
 

                                                 
14

 Please see Parent Resource in Appendix E. 
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In the Middle School, students will be assessed FAIR, FCAT 2.0, Writing Assessments, and End 
of Course exams.  SAA will follow the guidelines laid down in the Middle School Student 
Progression Plan for 2012 – 2013 (Sarasota County).  Students who fail more than two of the 
four core academic courses will be retained.  Students in grades 6 or 7   who fail two of the four 
core courses must attend summer school or be retained.  In certain instances, students may be 
promoted conditionally.  7th grade students must successfully complete all 6th grade core 
academic courses to be promoted to grade 8.  8th grade students must successfully complete all 
6th, 7th, and 8th grade core academic courses to be promoted to grade 9.  Beginning in 2014-15, 
middle school students must also pass the Civics EOC for promotion to 9th grade. 
   
All students will be held to high expectations with individual needs being met with appropriate 
supports in place. 
 

C. If the school will serve high school students, describe the methods used to determine if a student has 
satisfied the requirements specified in section 1003.428, F.S., and any proposed additional requirements.  
 
Not applicable 

 
D. Describe how baseline achievement data will be established, collected, and used.  Describe the 

methods used to identify the educational strengths and needs of students and how these baseline rates will be 
compared to the academic progress of the same students attending the charter school.  
 
Baseline achievement data will be established utilizing diagnostic and progress monitoring 
techniques that are recognized as research-based and will take place at a variety of times 
indicated throughout the school year.  All students will be assessed FAIR.  Probability of reading 
success will be determined by the BS/PMT.  This will create a baseline achievement level within 
the first 20 days of school.  In addition, SAT 10 and FCAT prior year results will be used for 
students entering with that data.  This data will be compiled for all students and used in the 
following manner: 

 Using data provided by the administration of FAIR testing in K-8, the teachers 
will be able to immediately target reading deficient areas.  Prior to the time when 
FAIR scores will be available, a publisher placement test will be used to 
conditionally assign students. 

 Using data provided from the prior year’s SAT 10, SAA will be able to target 
students in 2nd and 3rd grade performing in the lower quadrant.  The students will 
be able to receive supplemental instruction during the school day tailored to each 
group’s deficiency. 

 Using the data provided by FLDOE regarding FCAT, SAA will be able to target 
retained 3rd grade students and 4th through 8th grade students performing in the 
lower quadrant.  The students will be able to receive supplemental instruction 
during the school day tailored to each group’s deficiency. 

 Using the data provided by the FAIR, FCAT, and SAT 10, SAA will also enrich 
instruction for students performing in the middle quadrant of the perspective 
grade level. 

In addition, the Individual Education Plans (IEPs) of students with disabilities will be reviewed 
and measureable goals will be set.  Individual ELL Student Plans will be obtained for ELL/LEP 
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students.  This data will be made available to teachers who will assess progress against the 
baseline data. 

 
E. Identify the types and frequency of assessments that the school will use to measure and monitor 

student performance.  
 
Sarasota Academy of the Arts will follow the Sarasota District testing calendar, including the 
FLKRS (kindergarten, fall), FAIR (K-8, fall, winter, and spring), Writing Prompts (4-8, three 
times in fall), Math and Science Benchmark Assessments (K-8; 5, 7, 8 – Science), Algebra 1 
EOC, FCAT Writing (4 & 8), CELLA (ELL students, spring), FCAT Reading, Math, and 
Science (3- 8 depending on test, spring). 
 
Valid and reliable assessments will be used to measure student performance.  Authentic 
assessment refers to evaluation that makes use of real life tasks instead of contrived test 
items.  Authentic assessment is a means of evaluating all children, including children with 
special needs.  Assessment in the learner-centered classroom varies.  Examples of types of 
assessment are: 

 Performance tasks 

 Portfolios 

 Student self-assessment surveys 

 Journals and logs 

 Products and projects 
Successful assessment improves learning, instruction, and program effectiveness (Donald, 
1997). 

 
The integration of assessment with curriculum content and strategies is necessary to achieve 
the goal of assessment.  Assessment and instruction must be inseparable if the program is to 
be successful (Marzano, Pickering & McTighe, 1993).  Effective assessment is linked directly 
to instruction.  It is an essential part of teaching, and every effort is made to assure that what 
is measured flows from what is taught (Boyer, 1995; Shrenko, 1994).  Learner-centered 
classrooms and alternative assessments go hand-in-hand.  In a learner-centered class, the 
assessment system (1) assesses different students differently, (2) includes student input in 
design and revision, (3) monitors progress continually in order to provide feedback on 
individual growth and progress, (4) provides appropriate opportunities for student choice of 
types of products for demonstrating achievement of educational standards, (5) promotes 
students reflection on  their own growth as learners through opportunities for self-
assessment, and (6) allows diversity of competencies to be demonstrated in a variety of ways. 

 
Screening tools may include FCAT results, FAIR results, learning and interest inventories, 
attendance and discipline records and daily grades. 

 
Student strengths and weaknesses will be identified in a variety of ways: academic, 
social/emotional, attendance, interests, learning strategies and discipline.  Learning and 
interest inventories will be administered at the onset of each school year.  (These will assist 
teachers in planning for differentiated methods to best deliver instruction.)  Attendance, 
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discipline, and daily grades will be reviewed no less than every four weeks, with review 
weekly for students who are at risk.  

 
Pre- and post-tests will be utilized within each classroom to determine the level and prior 
knowledge of content and instruction will be adjusted accordingly.  The pre- and post-test 
scores will be analyzed to determine student progress.  RtI will be constantly implemented 
within the classrooms. 

 
FAIR testing will take place three times a year and will determine baseline data and academic 
progress.  This data will be analyzed as an ongoing process throughout the year.  FAIR 
results will drive instruction and methodologies for each child.  Teachers at the elementary 
level will also use the theme tests and end-of-unit tests from the Storytown series.  SAA will 
purchase the Developmental Assessment of Reading (DRA+)for testing K-3 students.    

 
The FCAT is the primary measure of students’ achievement of the Sunshine State Standards.  
The FCAT 2.0 measures student achievement of the Next Generation Sunshine State 
Standards.  FCAT data will be analyzed by each department and curriculum will be revised as 
needed to close any gaps in instruction. 

 
Sarasota Academy of the Arts will comply with all state laws mandating placement of 
students into courses as needed regarding Intensive Reading and Intensive Math courses.   

 
F. Describe how student assessment and performance data will be used to evaluate and inform 

instruction.  
 

Student assessment and performance data will be used to measure and monitor student 
performance.  Progress monitoring will take place daily within the classroom and through 
periodic progress monitoring programs to establish adequate progress.  Progress monitoring 
programs may include formative and summative assessments, FAIR, FCAT, and SAT10 as 
well as the teacher-made tests and textbook publisher tests. 

 
For each student that does not meet state performance levels in reading, writing, 
mathematics, and/or science, SAA, in consultation with the student’s parent, will implement 
a Pupil Monitoring Plan (PMP) to assist the student in meeting expectations for proficiency.  
RtI/MTSS will be implemented as needed. 

 
For each year in which a student scores at Level 1 on FCAT 2.0 Reading, the student must 
be enrolled in, and complete, an intensive reading course the following year.  Placement of 
Level 2 readers in either an intensive reading course or content area course in which reading 
strategies are delivered shall be determined by diagnosis of reading deficiencies.  Reading 
courses shall be designed and offered pursuant to the Sarasota County Comprehensive 
Reading Plan.  For each year in which a student scores at Level 1 or Level 2 on FCAT 2.0 
Mathematics, the student must receive remediation the following year, which may be 
integrated into the student’s required mathematics course or met through the Learning 
Support time offered by the mathematics teacher. 
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The baseline data will be compared to current data at the end of each school year.  
Expectations are that students will progress at least as well as they did before attending 
Sarasota Academy of the Arts, and that measurable objectives of progress for SAA are 
achieved.  Other methods of assessing students’ mastery of performance outcomes will 
include, but not be limited to, teacher observation, peer- and self-evaluations, teacher tests 
and quizzes, projects, presentations, exhibitions, portfolios, and attendance rates.  The 
portfolios will show not only the student’s “best” work, but also drafts of student work that 
will demonstrate progress. 

 
All exceptional education students will be monitored in accordance with their 504 Plan or 
IEP.  Student progress will be reviewed often and accommodations will continue or change 
in accordance with student needs.  The ESE coordinator will closely monitor student 
progress in conjunction with the student’s teachers.  Data will be recorded in accordance 
with ESE regulations. 

 
G. Describe how student assessment and performance information will be shared with students and 

with parents. 
 

Each student and parent will be provided a secure identification and password for obtaining 
student grades online with continuous access through the Engrade online grading program.  
Ongoing communication will occur through progress reports, report cards, parent/student 
conferences, and other forms of written and oral communication.   

 
IEP, 504, and ELL meetings will be scheduled as necessary. 

 
Use of Engrade, a communication notebook, and conferencing will be highly effective ways 
to keep parents apprised of their child’s progress in all grade levels 
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Section 6:  Exceptional Students 
 

A. Please indicate the level of service that the school will provide to students with disabilities by 
selecting from the list below. 

 The school will serve students with disabilities whose needs can be met in a regular classroom environment 
(at least 80% of instruction occurring in a class with non-disabled peers) with the provision of reasonable 
supplementary supports and services and/or modifications and accommodations. 

 The school will serve students with disabilities whose needs can be met in a regular classroom and resource 
room combination (between 40%-80% of instruction occurring in a class with non-disabled peers) with 
the provision of reasonable supplementary supports and services and/or modifications and 
accommodations. 

 
SAA will employ or contract with sufficient staff with Exceptional Education credentials to 
service students with disabilities in accordance with the level of support needed to implement 
the related services and specialized instruction detailed in the IEP or 504 Plan.  These services 
will be rendered in the sequence of least restrictive environment according to the federal 
continuum of services: 

 Inclusion:  The student spends 80 – 100% of his or her school day in a general education 
classroom. 

 Consultation:  The student does not receive direct services from a Special Education 
teacher.  The general education teacher and the special education teacher consult with 
one another to discuss student progress (frequency is determined by current IEP).  The 
special education teacher/coordinator will also provide support and assistance to the 
SAA general education staff in differentiating instruction to promote success by ESE 
students within the regular classroom. 

 Support Facilitator:  The ESE student receives specially designed instruction and support 
from a special education teacher within the general education classroom (Push-in model) 
or in a separate classroom (pull out model), (frequency determined by the IEP).   

 Collaboration:  The general education teacher and the special education teacher “team-
teach” resulting in the student with disabilities receiving instruction in a two-teacher 
model for a portion of the school day. 

 Required services such as Speech/Language, Occupational, and Physical Therapy will be 
contracted services for SAA students who qualify for those services.   
 

B. Describe how the school will ensure that students with disabilities will have an equal opportunity 
of being selected for enrollment in the charter school. 
 
The Academy’s marketing, recruiting, admission and enrollment procedure will be non-
discriminatory in nature and will provide equal opportunity for enrollment for all students with 
disabilities. 
 

C. Describe how the school will work with the sponsor to ensure the charter school is the 
appropriate placement for each student with a disability, based on the student’s needs. 
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Sarasota Academy of the Arts will follow all Florida and Sarasota District regulations regarding 
service of Exceptional Education Students.   The Academy will implement the student’s IEP, 
504 Plan, or EP to guarantee a free appropriate public education (FAPE). 
  

D. Describe how the school will utilize the regular school facilities and adapt them to the needs of 
exceptional students to the maximum extent appropriate, including the use of supplementary 
aids and services.   
 
Consistent with federal, state, and local least restrictive environment requirements, SAA will 
serve students with disabilities in regular classroom settings with appropriate consultation, 
resource assistance, and related services as specified in each student’s IEP. 
 
Sarasota Academy of the Arts will provide the least restrictive education for all exceptional 
students.  It is expected that students with disabilities will be totally integrated into the school 
program through an inclusive instructional model.  Support for teachers and ESE students will 
be provided by the special education teacher and/or ESE coordinator and by contracted 
personnel for related services.  SAA will ensure that it complies with federal/state and local 
regulations/policies regarding the students with disabilities.   
 

E. Describe how the school’s effectiveness in serving exceptional education students will be 
evaluated.  
 
Student assessment data for students with disabilities will be disaggregated annually (and 
throughout the school year) to evaluate progress and determine the need for program 
modification and improvement.  The regular classroom teachers along with the SpEd teacher 
will conduct formative and summative assessments on a regular basis.  At the conclusion of 
every marking period (and/or during progress report sessions), SAA will evaluate the student’s 
progress towards goals identified in the IEP as well as overall success with current courses.  The 
special education coordinator may meet with the student, parent, general and special education 
teacher, and therapists (where warranted) to review results and informally discuss student 
progress towards goals indicated in the IEP.  Every four weeks the special education coordinator 
will arrange communication with the above in regards to the student’s progress during the time 
of midterm progress reports.   
 

F. Explain how exceptional students who enter the school below grade level will be engaged in and 
benefit from the curriculum. 
 
Students with disabilities will participate in all baseline assessments, all progress monitoring 
assessments, and all end of year assessments (FCAT, SAT 10, End of Course exams) to identify 
areas in need of remediation and appropriate instructional modifications. 

             
G. Provide the school’s projected population of students with disabilities and describe how the 

projection was made.   
 
SAA’s enrollment projections for ESE are based on incidence rates consistent with the current 
SEA (State Education Agency) Profile and LEA (Local Education Agency) Profile.  The 
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majority of the students serviced would be those whose needs can be met in the regular 
classroom with resource assistance and related services as indicated by the IEP. 
 

H. Identify the staffing plan, based on the above projection, for the school’s special education 
program, including the number and qualifications of staff.  
 
Appropriately certified personnel will ensure that the students’ needs are being met.  The 
schools budget currently includes an ESE coordinator and a certified teacher to provide services 
to the ESE students in the school. Upon increase in ESE enrollment, the school will add 
additional ESE staff in order to provide the services needed by ESE students.  Students with 
disabilities will have an IEP that complies with state and federal regulations.  The school will 
employ ESE-certified personnel to service ESE students to ensure that the needs of these 
children are met in the most appropriate setting. Services for speech therapy, occupational 
therapy, and physical therapy, if needed, will be contracted with an outside source.  Parents of 
students with disabilities will receive procedural safeguards in their native language. Services to 
these ESE populations will be regularly and routinely monitored through the School’s ESE 
liaison/coordinator to ensure that IEPs are being adhered to. Similarly, all personnel who 
provide related services to students will meet all required licensure and/or certification 
requirements pertaining to their area of related service. 
 
 

I. Describe how the school will serve gifted and talented students. 
 
Students identified as gifted and talented will be provided with enrichment strategies within the 
general education classroom.  Students may enter an advanced math track after 5th grade if they 
meet the requirements set forth in the District Student Progression Plan.  Students exhibiting 
talents in the arts will be provided with enrichment activities within the visual and performing 
arts classes consistent with the school’s mission. 
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Section 7:  English Language Learners 

 
A. Describe how the school will comply with state and federal requirements for serving English 

language learners, including the procedures that will be utilized for identifying such students and 
providing support services. 
 
Sarasota Academy of the Arts will comply with the current Sarasota County District English 
Learner (ELL/LEP) Plan which is in accordance with the requirements of the LULAC et al. vs. 
State Board of Education Consent Decree (1990) in servicing English Language Learners (ELL) 
as follows:  
 

            Identification and Assessment:   “Limited English proficient” or “limited English   
            proficiency,” when used with reference to an individual, means: 

 An individual who was not born in the United States and whose native 
language is a language other than English 

 An individual who comes from a home environment where a language 
other than English is spoken in the home 

 An individual who is an American Indian or Alaskan native and who 
comes from an environment where a language other than English has 
had a significant impact on his or her level of English language 
proficiency15 

 
All students enrolling at SAA will be given a registration packet that includes the Home 
Language Survey (HLS).  The registrar will file the registration information in the student’s 
cumulative file and forward any forms with an affirmative response to the Sarasota District 
office.  The following assessments will be administered within two weeks if indicated by an 
affirmative response to any of the three questions required by Rule 6A-6.0902: 
 IPT I Oral K-6 or IPT II Oral 7-12 (administered by ESOL Liaison or ESOL 
Paraprofessional).   
 The students in grades 3 – 8 who score NES or LES will be assessed in writing and 
reading using the IPT 1 Reading, IPT 1 Writing, IPT 2 Reading, IPT 2 Writing, IPT 3 Reading, 
or IPT 3 Writing depending upon grade level.    
 Students will be placed in the appropriate program based on the scores of the above 
assessments as described in the Sarasota District Plan (regular program or ESOL program). 
 
ESOL Program Placement: SAA will implement an ESOL program of instruction in meeting 
the needs of the ELL population to be served.  Program instruction will be designed to develop 
the student's mastery of the four language skills:  listening, speaking, reading, and writing, as 
rapidly as possible.  
 
Students who are identified and assessed ELL/LEP will be placed by the principal or her 
designee according to the student’s best interest.  This will be determined by examination of 
prior school records if available, or, if not, by considering the chronological age, parent/ 

                                                 
15

 F.S. 1003.56 
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guardian/student interviews, and school-based professional judgment based on contact with the 
student.  If the IPT score is at the Beginners level, the student will be placed in a double block 
with a properly certified/endorsed ESOL professional to receive ESOL class and language arts.  
If the IPT score is Moderate to Advanced, the student will be scheduled for a single block of 
ESOL and matriculated into the regular grade language arts class. The assessment data and the 
final placement will be incorporated into the Student ELL/LEP Plan.  The Plan will contain the 
student’s schedule, entry information, and language proficiency level, as well as testing 
information.  
 
SAA will designate an ESOL liaison/coordinator to be responsible for developing and updating 
all Student ELL Plans, keeping a record of parental contact, and updating the ELL Program 
Records Folder. The ELL Plans should be placed in the student’s cumulative folder at the end of 
the school year in order to ensure proper articulation to following teachers.  
 
ELL/LEP students will be in a mainstream/inclusion program.  Teachers will prepare daily 
lesson plans for all students but incorporate the modifications/accommodations necessary to 
provide comprehensible instruction and move the student towards English language proficiency.  
A cross-curricular standardized lesson plan format will be utilized throughout the school that 
will contain a checklist of appropriate instructional strategies for ELL/LEP students.  The 
principal will conduct walk-throughs to ensure fidelity to the Plan.   

 
            Evaluation: The Student ELL plans will be updated annually by the principal’s designee/ESOL 
            liaison.  The CELLA will be administered each spring to all current ELL students in grades 
            K-8 to measure proficiency and gains in reading, writing, listening, and speaking.  
            by the ESOL Paraprofessional.  The ELL/LEP Committee will determine students eligible for    
            exit based on student academic performance and results of the FCAT and CELLA Reading and  
            Writing.   
  
            Once students have exited the ESOL program, they will be monitored for two years at  
            regular intervals as specified by the Sarasota District Plan.  The ESOL liaison will be  
            responsible for conducting the required two-year Post-Reclassification Monitoring follow-up to  
            ensure continued academic success.  
  
            Resources: 

 Word-to-Word dictionaries will be available in the heritage language/English in each 
ESOL and content classroom.  They will be available during testing.  

 Rosetta Stone will be available for students to use as a resource in addition to the regularly 
scheduled classes and/or after school in a “Homework Helper” class with an 
experienced teacher.  Parents of ELL/LEP students will be provided all necessary 
documents in the home language. The ESOL liaison will be the community resource 
person who will assist the parents in becoming acclimated in the community by offering 
social, cultural, and academic support which in turn is vital to the success of our 
program. 

 Students needing reading intervention in the ESOL classroom will use the Visions 
program.   

 



63 
Form Number: IEPC-M1 

Rule Number: 6A-6.0786 
May 2012 

 

B. Identify the staffing plan for the school’s English language learner program, including the 
number and qualifications of staff.   
 
Sarasota Academy of the Arts will form an ELL Committee consisting of the principal, the 
ESOL liaison/coordinator, ESOL endorsed/certified teacher,  a home language teacher (if any), 
and a content area teacher.  The Committee will be responsible for overseeing the ESOL 
program, liaising with parents, and convening meetings with staff and/or parents when 
necessary.  SAA will employ teachers endorsed/certified in ESOL to serve the ELL/LEP 
population.  The number of teachers will be based on the number of students identified upon 
student enrollment (results from home language surveys and/or ESOL levels).  

      
      Additionally, the Academy is committed to ensuring that all core curriculum personnel  
      instructing ELL students will have the requisite training and certification to deliver a high-quality 
      education. Each teacher’s training status or requirement will be evaluated through their Personal  
      Professional  Development  plan. The administration will work with the staff in informing them  
      of the sessions or  web-based courses available to meet the ESOL/META training requirements.   
      On-site inservice will be provided by the ESOL liaison or highly qualified ESOL teacher.  The  
      Academy will follow all Sarasota County regulations for Category 1 teachers as defined in the  
      District Plan for meeting ESOL endorsement requirements. 
 
C. Explain how English Language Learners who enter the school below grade level will be engaged 

in and benefit from the curriculum. 
 
           ELL students who enter the school with an IEP will be placed in the appropriate level of  
           subjects in the mainstream classroom.  The IPT scores will assure that the ELL/LEP student will  
           be placed in the appropriate block of ESOL/language arts to meet his particular needs.  Similarly,  
           the core content teachers through implementation of the strategies delineated on the  
           standardized lesson plan as well as ongoing professional development will be very well equipped  
           to meet the needs of the student.  Students will have access to intensive reading and math classes,  
           a paraprofessional to provide support, and the “Homework Help” class for one-on-one or small  
           group tutorial services.   
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Section 8:  School Climate and Discipline 
 

A. Describe the school’s planned approach to classroom management and student discipline. 
 
The most effective discipline systems use proactive strategies designed to prevent discipline 
problems rather than strategies intended to correct problems after they occur.  But because 
prevention does not always work, there must be strategies in place when prevention approaches 
are not enough. (Boynton & Boynton, 2005) Sarasota Academy of the Arts firmly believes that 
every student from kindergarten through eighth grade will benefit from a well-managed 
classroom where students’ academic, emotional, and social needs can be met.   
 
Teachers make the difference in the classroom.  Classroom management refers to all of the 
things that a teacher does to organize students, space, time, and materials so that instruction in 
content and student learning can take place. (Wong & Wong, 2001)  SAA expects that the 
classroom teacher will take the lead in establishing a classroom that is well-managed.  Each 
teacher will, in collaboration with the students, derive a classroom code of conduct that governs 
student behavior in a positive climate.  Most students will behave appropriately when teacher 
expectations are high, when they know and understand the discipline system, and when they are 
held accountable for their actions. 
 
When discipline problems do arise, it is expected that the teacher will respond to the problem 
immediately in the classroom using clearly defined consequences.  Refer to the Parent/Student 
Handbook and Staff Policy Book for specific consequences that are acceptable or unacceptable.  
If the misbehavior is serious, the student will be disciplined by the administration according to 
the procedure defined in the Handbooks and the Sarasota County Public Schools Code of 
Conduct. 
 

B. Describe the school’s Code of Conduct, including the school’s policies for discipline, 
suspension, and dismissal. 
 
Sarasota Academy of the Arts will follow the guidelines defined in the Sarasota County Code of 
Conduct.  All disciplinary action will be governed by the Code of Conduct relating to student 
rights and responsibilities in accordance with Florida law and School Board policies.  SAA has 
developed a parent/student handbook and a staff handbook that expand on the Code of 
Conduct.  When all classroom/teacher discipline steps have been exhausted or when the 
infraction is serious, the student will be referred to the administrative office.  The administration 
will use its discretion in handling the behavior within the guidelines.  Please refer to the Appendices A 
and B for copies of the SAA Parent/Student Handbook and the Staff Policy Book. 
 
SAA will implement the RtI-B/MTSS for Behavior as a means of preventing or mitigating 
inappropriate behavior.  While RtI has become the norm as an academic support for students, it 
has only lately been integrated into classrooms as a response to social/emotional/behavior 
performance.  MTSS is a three-tiered model for instruction and intervention.  The behavioral 
supports at Tier 1 address the needs of all students.  However, just as not all students respond to 
the same curricula and instruction, not all students respond to the same behavior/discipline 
systems.  Therefore, some students with identified needs receive targeted intervention at Tier 2.  
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Finally, a few students with the most severe needs receive intensive and individualized behavior 
support at Tier 3.  All SAA staff members will be given professional development classes in 
MTSS program.  An MTSS team will be formed to oversee the program.     
 
The primary components of MTSS are: 

 Recognition that behavioral skills are learned and must be taught. 

 Use of school-based problem-solving teams with well-defined roles. 

 Consistent application of a four-step problem-solving process. 
o Problem Identification 
o Problem analysis 
o Intervention design 
o RtI 

 Must be data-driven 

 Use of evidence-based programs and practice 

 Evaluation that includes effectiveness of interventions and fidelity of implementation 

 Effective coaching and team facilitation 

 Professional development that is aligned with expected responsibilities of trainees. 

 Established written practices, policies, and implementation plans 
 

Please see the Appendix D article:  Implementing a Multi-Tiered System of Support for Behavior:  Recommended 
Practices for School and District Leaders 
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II. ORGANIZATIONAL PLAN 
 

Section 9: Governance 
 
A. Describe how the school will be governed. 
 
Sarasota Academy of the Arts, Inc. will be the legal incorporated, not for profit entity that will 
govern the school. The Articles of Incorporation for SAA, Inc. are included in Appendix F of the 
application. The entity will apply for 501(c)(3) status pending approval of its application from the 
Sarasota School Board.  This entity and its board members will be responsible for approving and 
monitoring the budget and operations of the school.  
 
The board of directors consists of a diverse and well qualified group of community members who 
feel strongly about academics and the arts and how the combination of the two bring out the best in 
children academically, socially, and emotionally.  
 
B. Provide an organizational chart for the school and a narrative description of the chart.  Clearly 

describe the proposed reporting structure to the governing board and the relationship of the 
board to the school’s leader and administration. 

 
 
 
 

 
          
 
 
 
 
 
 
 
 
 
 
 
 
 
The leadership team will be responsible for implementing the educational program described in the 
application and the charter contract in a manner consistent with the mission of SAA and the policies 
adopted by the governing board.  
 

Board of Directors 

Leadership Team 

(Principal, Director of the 

Arts, Business Manager) 

 

Faculty & Staff 
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C. Provide a description of  how the governing board will fulfill its responsibilities and obligations, 
including but not limited to: 

o Adoption of annual budget 
o Continuing oversight of charter school operations 

 
The governing board of SAA, Inc. will be the policy making body for the school and will have the 
ultimate responsibility for the oversight of the school’s operation and finances. The specific 
responsibilities of the governing board will include but are not limited to: 
 

  Development and adoption of policies for the school’s operation 

 Adoption of the school’s annual budget 

 Selection and evaluation of the school’s administrative staff 

 Ongoing oversight and monitoring of the school’s progress in meeting the 
student achievement goals (and non-academic goals) specified in the charter 

 Ongoing oversight and monitoring of the school’s finances including submission 
of all required financial reports to the school district sponsor and/or the Florida 
Department of Education 

 Ensuring that an annual audit of the school’s finances is conducted and the 
results shared with the board and the district sponsor 

 
The board of directors will meet on a monthly basis to review and discuss the operations and budget 
of the school. It will be the duty of the board to ensure the funds are being properly dispersed and 
accounted for in a manner consistent with the financial management policies and procedures 
adopted by the board. They will also work with the administration to identify additional means of 
fundraising.  
 
Other responsibilities and obligations of the board will include, but are not limited to, reviewing 
progress of the academic program, confirming that the academic standards as set forth in this 
application are being met, positively promoting the school’s mission and philosophy in the 
community, and ensuring that any conflicts between the school and parents are handled with 
professionalism and in a manner consistent with the guidelines of the parent/student handbook.  

 
D. Describe the proposed policies and procedures by which the governing board will operate, 

including board powers and duties; board member selection, removal procedures and term 
limits; code of ethics, conflict of interest, and frequency of meetings.  If the Board has not yet 
developed policies, the applicant shall describe the timeline for development and approval of 
Board policies. 

Charter school governing boards must be guided by a set of by-laws that define how the board will operate. Applicants 
may include their proposed by-laws. 
 
The board of directors will govern the school in accordance with the Articles of Incorporation and 
the Bylaws of SAA. The board has adopted and will maintain bylaws consistent with these Articles 
of Incorporation.  A copy of the Articles of Incorporation and the SAA Bylaws can be found in 
Appendix F.  The bylaws may thereafter be altered, amended, or rescinded by the board of directors 
in the manner set forth in the bylaws. 
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E. Explain how the founding group for the school intends to transition to a governing board.  
(This question is not applicable if the applicant is an established governing board.) 

 
N/A – The board members listed in the application will serve as the governing board for SAA.  
 
F. Describe the plans for board member recruitment and development, including the orientation 

process for new members and ongoing professional development. 
 
The governing board consists of members of the community who believe strongly in rigorous 
academic standards in conjunction with a strong visual and performing arts program. All board 
members, current and future, will be required to participate in governing board training pursuant to 
Florida Statute 1002.33. The SAA will contact The Community Foundation of Sarasota and other 
such organizations to seek out ongoing professional development for board members. The SAA will 
also become a member of the Florida Consortium of Public Charter Schools to take advantage of 
FCPCS programs and services. All new board members will receive an orientation to familiarize 
them with board responsibilities, policies, and guidelines. More detailed information relative to 
board member recruitment, selection, development, retention and succession will be included in the 
board by-laws, which are currently under development.  

 
G. List each of the proposed members of the school’s governing board, indicating any ex-officio 

members and vacant seats to be filled.  For each proposed member, provide a brief description 
of the person’s background that highlights the contribution he/she intends to make through 
service as a governing board member and any office of the board that individual holds. 

 
The governing board is currently made up of 7 members. The following is a list of each board 
member, their office on the board, and a short background about them: 
 
Dan Kennedy – President/Chairman of the Board –  
 
Dan holds his BA and MA from The University of Kentucky and is currently in the Doctoral 
program. He has been in education for over 40 years as a teacher, Assistant Principal, and Principal. 
The majority of his education career has been in Sarasota, FL, where for the past ten years, he has 
been the Head of The Sarasota Military Academy. He has always been an advocate and supporter of 
the Arts in his schools. Dan’s experience and career as an educator will be of great value to the 
board. 
 
Rob McLain – Vice President –  
 
Rob McLain holds his BA from University of Florida and JD from George Mason University School 
of Law where he graduated magna cum laude and was the Articles Editor for the George Mason 
Law Review. Rob is currently a partner at Metcalfe & McLain P.A. in Sarasota and is a member of 
the Florida Bar, Virginia State Bar, D.C. Bar, American Bar Association, and Sarasota County Bar 
Association. Rob grew up around musicians and spent the majority of his young life performing in 
choirs and bands and believes strongly in Arts Education. SAA is delighted to add Rob’s knowledge, 
expertise and passion for education to the governing board.   
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Denise Gagne – Treasurer –  
 
Denise has been in the banking industry since 1990. She attended the New England Banking 
Institute. She is currently a Bank Officer/Assistant Banking Center Manager for American 
Momentum Bank. Prior to working for the bank, Denise was a regional manager for a cellular tower 
business in the New England Area. She also currently serves as the Vice President of her Business 
Network International Chapter, Partners for Profit, and is also a member of the Sarasota Chamber 
of Commerce. Denise’s background as a manager and banker will be beneficial in budgeting and 
financial planning. 

 
Kelly Marsh – Co-Secretary –  
 
Kelly holds her BS from the University of Florida in Commercial Recreation and focused her career 
on Facilities Management. After working in that field, Kelly made a switch to the computer science 
industry where she spent over 10 years. In 2008, her third of four children was diagnosed with a rare 
and life threatening disease called Hemophagocytic Lymphohistiocytosis (HLH), and subsequently 
went on to needing a bone marrow transplant. At that point Kelly turned her focus to her family 
and, since her daughter’s successful recovery, has been advocating for families around the world 
who are newly diagnosed, and helping them get to the right treatment center for this specialized and 
rare disease. She also became a Volunteer Ambassador for the National Marrow Donor Program 
(www.bethematch.org) and helps with their awareness campaigns, as well as educating the public on 
the need for blood donors. Kelly is an active volunteer for multiple organizations as well as the 
Sarasota schools were her children attend. Kelly’s support and organizational skills will be a 
tremendous asset to the board and SAA. 
 
Hillary Chojnacki – Co-Secretary –  
 
Hillary holds a BS in Business Administration from James Madison University where she majored in 
Finance and minored in Economics. She spent nine years working in various Wealth Management 
capacities in both Charlotte, NC and Sarasota, FL. Most recently she was a Charitable Associate at 
Wachovia Bank in Sarasota. There, Hillary was responsible for the administration of numerous 
private, family foundations and trusts as well as Institutional Foundations from Tampa to Naples, 
including the Mote Marine Foundation, the Selby Foundation, New College Foundation and the 
Community Foundation of Sarasota County. The role allowed her to work hand in hand with 
presidents and board members of many local foundations and gave her a true appreciation of the 
strong charitable presence in both Sarasota and Florida's gulf coast.  Prior to that, she held several 
positions in Charlotte's banking industry, including Paralegal in the Investment Management 
division of Bank of America and Financial Planning Associate in the financial planning division of 
Interstate Johnson/Lane. Hillary’s experiences and work in these areas will assist SAA with long-
term planning and fundraising. 
 
Bill Mariotti – Board Member –  
 
Bill is a Sarasota native. Born and raised here, he attended Sarasota public schools, and graduated 
from Riverview High School. He is a graduate of the University of South Florida where he studied 
Business Administration. He is the President of Mariotti Site Development, Inc, Mariotti Asphalt, 
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LLC, and Mariotti Properties, LLC in Sarasota. Locally he has volunteered his time working with the 
Veteran’s Hospital and Children First Organization. Bill found his love of music in 6th grade when 
he was introduced to the violin. He switched his instrument of choice to trumpet and continued 
with that through his education. He still plays to this day and is a strong supporter of children and 
the Arts.  
 
Joe Solano – Board Member –  
 
Joe holds a B.S. in Computer and Systems Engineering from Rensselaer Polytechnic Institute. He is 
the Chief Technology officer for XL Technologies located in Sarasota. Joe has volunteered his time 
sitting on the board of other schools where his two children have attended. Joe is enthusiastic about 
assisting in the growth and success of SAA.   
 
 
H. Outline the methods to be used for resolving disputes between a parent and the school.  
 
Procedures for resolving disputes between the parents and the school are described in the SAA 
Parent-Student Handbook in Appendix B. 
 
 
If the school is filing the application in conjunction with a college, university, museum, educational 
institution, another nonprofit organization or any other partner, provide the following information: 
 
SAA will not be partnering with another organization, therefore, section I through L are not 
applicable. 
 
I. Name of the partner organization. 
J. Name of the contact person at the partner organization and that person’s full contact 

information. 
K. A description of the nature and purpose of the school’s partnership with the organization. 
L. An explanation of how the partner organization will be involved in the governance of the 

school. 
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Section 10:  Management 
 

A. Describe the management structure of the school.  Include job descriptions for teachers and 
each administrative position that identify key roles, responsibilities and accountability. 

 
Sarasota Academy of the Arts will be using a Leadership Team consisting of a Principal, 
Director of the Arts, and Business Manager.  The general duties of the team members are listed 
in Section 10 B.  Specific duties are as follow: 
 

 Shared responsibilities of Leadership Team 
1. Develop shared agreements around the mission, vision, and purpose of SAA.   
2. Develop and implement an annual School Improvement Plan, subject to 

approval by the Governing Board 
3. Establish clear goals and keep those goals in the forefront of the Academy’s 

attention. 
4. Develop and oversee an extracurricular calendar based on the performance 

schedules and student interests. 
5. Be aware of the details and undercurrents in the running of SAA and use this 

information to address current and potential problems. 
6. Develop short- and long-range plans for technology and physical plant, 

subject to approval by the Governing Board. 
 

 Principal 
1. Certification or experience in school administration and teacher supervision.  
2. Build a school culture aligned to the SAA mission that positively influences 

teachers who, in turn, positively influence students. 
3. Develop a positive teaching/learning environment. 
4. Develop, implement, and assess the academic program leading to student 

success. 
5.  Interview and select qualified teaching staff.  
6. Monitor and conduct personnel evaluations; deliver feedback to teachers. 
7. Monitor the effectiveness of school practices and their impact on student 

learning. 
8. Develop an annual assessment for professional development leading to 

faculty improvement. 
9. Ensure faculty and staff are aware of the most current theories and practices 

and make the discussion of these a regular aspect of the school culture. 
10. Direct the development of the master schedule. 
11. Establish procedures for student accounting and attendance procedures.  
12. Develop and implement a successful discipline plan promoting a safe 

teaching/learning environment. 
13. Establish strong lines of communication with faculty, students, and parents. 
14. Develop high expectations for teachers and students and promote this vision 

to the community.  
15. Develop a safe and orderly school plan. 
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16. Coordinate the completion of plant safety and facility inspections (with the 
Business Manager). 

17. Establish a role model conducive to hard work, caring, and consistency for 
the entire staff. 

18. Utilize managerial skills to design and organize activities to achieve goals. 
19. Facilitate the resolution of problems through problem-solving techniques. 
20. Manage the ordering of textbooks, materials, and equipment. 

 

 Director of the Arts  
1. Coordinate/oversee the entire performing and visual arts program. 
2. Act as community liaison between SAA and the Sarasota Arts Community. 
3. Teach music classes to grades K-8. 
4. Direct all performances and Spring Broadway Musical. 
5. Coordinate community service projects as they relate to performances in the 

Sarasota community and surrounding areas. 
6. Supervise arts personnel. 
7. Assist the Principal as needed. 

 

 Business Manager  
1. Develop and maintain the school budget by utilizing appropriate input and 

by meeting local and state guidelines. 
2. Coordinate the school transportation and food services as required. 
3. Establish procedures for property inventory records. 
4. Establish a program leading to the secure closure of the school and proper 

school opening each day. 
5. Supervise the preparation of accurate and timely financial reports and 

documents as required by the Governing Board and by Sarasota County 
Public Schools regulations. 
 

 Teachers 
1. Certification in appropriate area of instruction. 
2. Demonstrate knowledge of content material and instructional practices  
3. Plan lessons and strategies within the framework of the prescribed 

curriculum, supporting the SAA mission statement and the School 
Improvement Plan. 

4. Identify, select, and modify instructional materials to enrich the lives of 
students according to their individual levels of development, varying 
backgrounds, learning styles, and special needs. 

5. Set goals and plan for the instructional program on a weekly and annual 
basis. 

6. Maintain an efficient, safe, and orderly learning environment. 
7. Carry out policies of the Staff Handbook regarding enforcement of SAA 

rules and administration regulations. 
8. Develop and implement student behavior management techniques. 
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9. Communicate effectively with parents on a regular basis, informing them of 
the progress of their child through direct contact, updating the Engrade site 
regularly, and conferences. 

10. Assist in the development of IEPs, EPs, and 504 plans for special education 
students, as necessary. 

11. Develop assessment strategies to ensure continuous development of 
students. 

12. Interpret data for diagnosis, instructional planning, and program evaluation. 
13. Establish appropriate testing environment and test security as required for 

state and local testing. 
14. Carry out procedures for emergency preparedness drills as defined in the 

Staff Handbook. 
15. Support school improvement initiatives by actively participating in school 

activities, services, and programs. 
16. Continue professional development through reading, conferences, seminars, 

classes, and workshops.  
17. Recognize overt indications of abuse or distress and take appropriate action 

as required by law. 
18. Model professional and ethical conduct as described in the Professional Code 

of Conduct. 
 

B. Outline the criteria and process that will be used to select the school’s leader. 
 
Sarasota Academy of the Arts has selected a leadership team to manage the daily operations of the 
school, each with their own distinct areas of responsibility. Biographies of the members of the school’s 
leadership team can be found in Appendix G. 
 
Cecilia Blankenship has been selected as the Principal. Her primary duties will be to oversee the overall 
operations of the school on a daily basis, as well as all areas of the school’s academic program, including 
oversight and evaluation of instructional staff.  Cecilia has been involved in education for 43 years and 
in school leadership for 22 years. 
 
 Julie McHugh has been selected as the Director of the Arts. Her primary duties will be to provide 
leadership and direction for the school’s arts program and to serve as the school’s liaison to the Sarasota 
Arts Community.  Julie has been the principal of a private school and has taught music for 43 years at 
Sarasota High School, the Sarasota Military Academy, a public middle school in Fort Lauderdale, and 
the private school where she was principal.   
 
Matt McHugh has been selected as the Business Manager. His primary duties will be to oversee all areas 
of the business and financial operations of the school. He will work closely with the school’s 
bookkeeper, leadership team, and Treasurer of the Board to manage the finances of the school. Matt has 
a degree in Business and Finance and has been the Business Manager at a private school for 13 years. 
 
The board of SAA has selected these three people as the founding leadership team.  When the time 
comes for new leadership, the board will interview qualified candidates whose visions and personalities 
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align with the philosophy of SAA, who they feel will be a strong leaders to students, staff, and parents, 
and who will be best suited to lead the school into the future.  
 

C. Provide a staffing plan for each year of the charter term aligned with the school’s projected 
enrollment as detailed on the cover page of this application. 

 

Administrative Staff Year 
One 

Year 
Two 

Year 
Three 

Year 
Four 

Year 
Five 

Principal 1 1 1 1 1 

Director of the Arts 1 1 1 1 1 

Business Manager 0.5 0.5 0.5 0.5 0.5 

      

Total Administrative 2.5 2.5 2.5 2.5 2.5 

      

Instructional Staff      

Kindergarten 1 1 1 1 1 

1st - 3rd LA 1 1 1 1 1 

1st - 5th Math 1 1 1 1 1 

1st - 5th Science/ 
Social Studies 

1 1 1 1 1 

4th & 5th LA/Reading 
Spec. 

1 1 1 1 1 

6th - 8th LA 1 1 1 1 1 

6th - 8th Math 1 1 1 1 1 

6th - 8th Science 1 1 1 1 1 

6th - 8th Social Studies 1 1 1 1 1 

ESE Coordinator 1 1 1 1 1 

Reading Specialist 1 1 1 1 1 

ESOL 
Paraprofessional 

1 1 1 1 1 

Music  0.5 1 1 1 

Art 1 1 1 1 1 

PE 1 1 1 1 1 

Spanish 1 1 1 1 1 

ESE Teacher 1 1 1 1 1 

Technology 1 1 1 1 1 

ESOL Coordinator 0.5 0.5 0.5 0.5 0.5 

LA/Reading Specialist  0.5 1 1 1 

Art  0.5 0.5 0.5 0.5 

Technology  0.5 0.5 0.5 0.5 

      

Total Instructional 17.5 19.5 20.5 20.5 20.5 
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Staff 

      

Other Staff      

Bookkeeper 0.25 0.25 0.25 0.25 0.25 

Registrar 0.25 0.25 0.25 0.25 0.25 

Admin. Assistant 0.5 0.5 0.5 0.5 0.5 

Custodian 1.5 1.5 1.5 1.5 1.5 

Media Specialist (MLS) 0.25 0.25 0.25 0.25 0.25 

      

Total Other Staff 2.75 2.75 2.75 2.75 2.75 

      

Total Staff 22.75 24.75 25.75 25.75 25.75 

 
D. Explain the school’s plan for recruitment, selection, and development. 

 
Sarasota Academy of the Arts will use primarily two methods of recruitment for teachers and staff. The 
school will use local media outlets such as newspaper classifieds which run print as well as electronic 
ads, and will also utilize national online classifieds, i.e. monster.com. The administration will review all 
applications and resumes that are submitted and narrow the applicants based on a set of criteria 
including, but not limited to, 1) appropriate Florida teacher certifications/endorsements, 2) successful 
teaching experience in the selected subject area(s), 3) successful teaching of a sample lesson at SAA, and 
4) review of written and verbal references from previous employers. Administration will hire the most 
qualified applicant for each position based on the above referenced criteria.  
 
SAA will utilize the resources of the Sarasota County School District to provide appropriate professional 
development opportunities for SAA staff. The school will also seek collaborative partnerships with 
community foundations and other agencies to support staff development activities.  
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Section 12:  Human Resources and Employment 
 

A. Explain the school’s compensation plan, including whether staff will be publicly or privately 
employed. 

 
The staff will be privately employed by Sarasota Academy of the Arts, Inc. All full-time employees will 
be eligible to participate in the SAA benefit plan which will include, but not be limited to, a health plan 
(50% paid by employee/50% paid by the school), and voluntary supplemental benefits such as, vision, 
dental, life, cancer, and disability.  SAA will also offer a Simple IRA retirement plan where the school 
will match the employee contribution up to 2% of the employee salary. The SAA draft salary schedule is 
attached in Appendix H of the application.   
 
Compliance with Senate Bill 736: 
 
Sarasota Academy of the Arts will comply with all Florida Department of Education requirements 
regarding charter school implementation of Senate Bill 736 regarding teacher and administrator 
performance evaluations. As a part of the compliance, SAA will participate in any technical assistance 
activities provided by FLDOE.  
 

B. Describe the proposed personnel policies and procedures to which staff will be required to 
adhere, including expectations for participation in the school’s professional development 
program.  If personnel policies and procedures have not been developed provide a clear plan, 
including timeline, for the development and approval by governing board. 

 
The proposed personnel policies and procedures (draft form) are located in the Staff Employment 
Handbook in Appendix C.   
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Section 13:  Student Recruitment and Enrollment 
 

A. Describe the plan for recruiting students, including strategies for reaching the school’s targeted 
populations and those that might otherwise not have easy access to information on available 
educational options. 

 
 SAA will contact arts organizations such as The Players Theatre of Sarasota, Florida Studio Theatre, 
PLATO at the Golden Apple Dinner Theatre, Ringling School of the Arts, University of South Florida, 
Asolo, and the Sarasota Black Theatre Troupe, and attempt to partner with them to assist in promoting 
the school and the focus on the arts. SAA will also send out fliers to homes with students in our target 
market within a 5 mile radius as well as do print media in local magazines, and newspapers.  Local 
television and radio stations will also be used to air advertisements. 
 

B. Explain how the school will achieve a racial/ethnic balance reflective of the community it serves 
or with the racial/ethnic range of other local public schools. 

 
SAA recruitment activities will include all segments of the Sarasota Community to ensure equal access to 
students of all racial and ethnic groups. 
 

C. Describe the school’s proposed enrollment policies and procedures, including an explanation of 
the enrollment timeline, criteria and/or any preferences for enrollment, and lottery process. 

 
SAA will accept for enrollment any eligible student and will not discriminate based on race, religion, 
ethnicity, national origin, gender, or achievement level.  SAA will accept students with 
learning/developmental disabilities as stated in Section 7. 
 
Enrollment Timeline: 
 
February 1st through February 28th, 2013 – First Open Enrollment Period. 
 
March 15th through April 15th, 2013 – Second Open Enrollment Period. (Provided there is availability 
after first enrollment period) 
 
June 1st through June 30th, 2013 – Third Open Enrollment Period. (Provided there is availability after 
second enrollment period) 
 
July 15th through August 31st, 2013 – Fourth Open Enrollment Period. (Provided there is availability 
after third enrollment period) 
 
If, upon closure of any enrollment period, there are more applications than openings, SAA will conduct 
a lottery to fill the remaining seats from the applicant group. Any student not selected through the 
lottery process will be placed on a waiting list by grade level. Students on the waiting list will be given 
the opportunity to enroll should space become available during the school year. 
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The SAA will give preferred enrollment for children of staff members, board members, and siblings of 
students already enrolled.  
 

D. Explain any student and/or family contracts that will be used as a requisite for initial and 
continued enrollment in the school. Describe if and how the school will enforce such contracts. 

 
SAA will expect parents to be support the mission statement and policies of the school and be an active 
part of the SAA Community. All students and families will be required to read and sign a contract to 
ensure they agree to the expectations set forth by SAA. A copy of the parent/student contract is 
included in Appendix B of the application. 
 
Families will be expected to volunteer for a designated number of volunteer hours for field trips, 
fundraisers, school clean-up days, etc. The school will have a staff member and designated parent 
volunteer to account for and track family participation/volunteer hours. If a family seems to be 
struggling with their hours, the leadership team will contact them to discuss the contract and try to work 
with the parent to assist them in meeting their contractual obligations.  
 
Additionally, the parent/student contract will require adherence to the SAA code of conduct. While 
SAA is committed to working with students and families to maximize their ability to successfully 
participate in the school’s program, repeated non-compliance with the terms of the parent/student 
contract, including the code of conduct, may result in dismissal from the school.  
 

E. Explain any other efforts to encourage parental and community involvement, if applicable.  
 
Sarasota Academy of the Arts will encourage parents to form a PTO to help with community projects, 
fundraising, and to spread the mission and philosophy of SAA within the community. SAA will partner 
with local retirement communities and nursing homes to provide performances to these community 
members as a part of the school’s community outreach program. Also, as previously stated, SAA will 
encourage community agencies involved in the arts to seek referrals of students interested in the 
school’s strong arts program and will also seek partnerships with community foundations to identify and 
support professional development for staff.  
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III. BUSINESS PLAN 
 

Section 14:  Facilities 
 
If the site is acquired: 
A. Describe the proposed facility, including location, size and layout of space. 

 
Sarasota Academy of the Arts has confirmed space at 4466 Fruitville Road in Sarasota.  The 
facility includes twelve classrooms in two permanent structures, two classrooms in a modular 
structure, eight restrooms, an outside play area, a separate building for administrative offices and 
a teachers’ lounge, and an additional building for storage.  In total, the facility consists of 8700 
feet of usable indoor space for SAA and three-quarters of an acre of outdoor play space. 
 

B. Describe the actions that will be taken to ensure the facility is in compliance with applicable 
laws, regulations and policies and is ready for the school’s opening. 
 
The facility is currently up-to-date on all local and state regulated requirements for school use, 
including fire inspection and health department safety inspections.  The facility is equipped with 
an alarm system that is capable of dispatching to both local law enforcement and fire 
departments.  The facility is capable of supporting over 250 students which is higher than the 
projected enrollment during the first five years. 
 

C. Describe how the facility will meet the school’s capacity needs for students to be served? 
 
The projected enrollment and set capacity for SAA has been set to allow for students to be 
served in a manner conducive to successful learning at the selected facility.  The facility has a 
sufficient number of classrooms to accommodate all of the required academic subjects, 
enrichment classes, and for students needing additional resources.  This property also has open 
space on the grounds available for the installation of modular buildings to increase the number 
of classrooms if needed in the future. 
 
 

D. Explain the anticipated costs for the facility, including renovation, rent, utilities and 
maintenance.  Identify, if applicable, any funding sources (other than state and local funding) 
that will be applied to facilities-related costs. 

o The financial plan for the proposed school should align with the facilities-related costs described. 
 

The cost of leasing the proposed facility will be $72,000 per year for a minimum of five years.  
This cost is based on $9 per square foot for 8,000 square feet of usable space and includes 
classroom furniture and fixtures.  The facility is currently ready for occupancy.  SAA is 
budgeting to spend no more than $30,000 for start-up renovations.  The projected utilities costs 
which include water, sewer, garbage collection, and electricity will be an additional $32,400 per 
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year.  SAA intends to aggressively pursue additional funding sources through business partners, 
donors, grants, and fundraisers. 
 
 

E. Describe the back-up facilities plan. 
o What is the alternate plan for facilities if the proposed facility is not available or is determined to be 

inappropriate for the school’s opening?   
 

 
SAA does not foresee any issues with the current facility being unavailable or deemed 
inappropriate.  However, if the current facility is determined to be inappropriate for the school’s 
opening, SAA will either seek a new facility of similar size and cost, or will start a capital 
campaign to raise funds for any renovations to necessary for the school to open. 
 

If the site is not acquired: 
F. Explain the school’s facility needs, including desired location, size, and layout of space. 
G. Provide an estimate of the costs of the anticipated facility needs and describe how such 

estimates have been derived. 
o The financial plan for the proposed school should align with the facilities-related costs described. 

H. Explain the strategy and schedule that will be employed to secure an adequate facility. 
I. Describe the back-up facilities plan. 
J. Describe the plan and methods the school will employ to comply with Florida’s constitutional 

class size requirements. 
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Section 15: Transportation Service 

 
A. Describe the school’s plan for transportation, including any plans for contracting services.  Your 

plan should discuss, to the greatest extent possible, the issues relevant to the school’s 
transportation plans.16 

 
Sarasota Academy of the Arts will endeavor to ensure that transportation will not be an obstacle to 
students desiring to attend the school. The school will provide transportation for students residing 
between two and five miles from the school. 
 
SAA intends, if possible, to contract with the Sarasota School District for transportation services.  In 
the event that a contract with the school board is not feasible, SAA will explore contracting with a 
private vendor to provide services. The school plans to use its own bus for field trips and special 
pick-ups that fit our student needs better than district options. When utilizing its own buses, SAA 
will comply with all state and school district requirements relating to bus inspections, safety, 
insurance, and driver training and certification.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
16

 The charter school and the sponsor shall cooperate in making arrangements that ensure that transportation is not a 

barrier to equal access for all students residing within a reasonable distance of the charter school as determined in its 

charter. (Section 1002.33(20)(c), Florida Statutes) 
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Section 16:  Food Service 

 
A. Describe the school’s plan for food services, including any plans for contracting services or 

plans to participate in the National School Lunch Program. 
 
Sarasota Academy of the Arts intends to contract with the Sarasota School District to provide food and 
nutrition services. The SAA Business Manager will meet with the food service department to discuss all 
options and determine what option is most effective in terms of time and cost efficiency for the school’s 
needs.  
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      Section 17:  Budget 
 

A. Provide an operating budget covering each year of the requested charter term that contains 
revenue projections, expenses and anticipated fund balances.  The budget should be based on 
the projected student enrollment indicated on the cover page of the application. 
 
See Appendix I, pages 5-7, 10-12, 15-17, 20-22, and 25-27 for the projected operating budgets 
for Sarasota Academy of the Arts’ first five years of its requested charter term. 
 

B. Provide a start-up budget that contains a balance sheet, revenue projections, including source of 
revenues, expenses, and anticipated fund balance.  The start-up budget must cover any period 
prior to the beginning of FTE payments in which the school will expend funds on activities 
necessary for the successful start-up of the school. 
 
Sarasota Academy of the Arts will implement the following strategies for accessing start-up 
funding for the school: 

1. SAA will apply for a Federal Start-up and Implementation Grant upon approval 
of the charter application. 

2. The governing board will initiate fund raising activities, upon approval of the 
application, to generate funding for start-up activities. 

Should the above referenced activities be unsuccessful in generating adequate start-up funding, 
the following alternative strategies will be implemented. 

1. SAA will seek a line of credit from a local financial institution, upon execution of 
the charter contract, to support start-up activities. 

2. To the extent possible, start-up activities will be implemented after the July 1, 
2013 beginning of the fiscal year.  Funds to support start-up activities occurring 
after July 1, 2013, are available in the year one operating budget. 

3. Any start-up activities that have to occur prior to July 1, 2013 will be managed 
through volunteer time committed by the SAA administrative team, governing 
board members, and families already enrolled in SAA. 

See Appendix I, page 2 for the start-up budget for SAA prior to receiving its first FTE payment. 
 

C. Provide a detailed narrative description of the revenue and expenditure assumptions on which 
the operating and start-up budget are based. 
The budget narrative should provide sufficient information to fully understand how budgetary figures were 
determined. 
 
The Sarasota Academy of the Arts’ five year operating budget is designed to support the 
mission, vision, and educational program of the school in that it prioritizes: 1) funding the 
staffing plan needed to implement the school’s rigorous academic program, 2) funding the 
school’s daily enrichment program in art, music, Spanish, physical education, and technology, 3) 
funding the school’s visual and performing arts program, and 4) funding the professional 
development program needed to support the above referenced activities. 
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The revenue assumptions are based on the Sarasota County Revenue Estimate Worksheet for 
Charter Schools.  SAA has completed these worksheets for the five years of the requested 
charter term, and they can be found in Appendix I, pages 3-4, 8-9, 13-14, 18-19, and 23-24. 
 
Sarasota Academy of the Arts has based its expenditure assumptions for year one by comparing 
expense amounts from schools with similar enrollment numbers and facility size as well as taking 
a percentage of expense amounts of larger schools for additional comparisons.  SAA has 
estimated an annual increase of 2% for non-negotiable, contracted services through the first five 
years.  The school feels the projected expense amounts will be close to or above the actual costs.  
SAA has attempted to budget on the high end to be conservative and guarantee its financial 
security. 
 

D. Explain how the governing board will monitor the budget, including a strategy for addressing 
revenue shortfalls due to lower than expected enrollment.  
 
The governing board will monitor the budget by reviewing a budget report on a monthly basis 
to compare budgeted amounts to actual amounts spent.  The board Treasurer will work with the 
bookkeeper and Business Manager to ensure all board members understand the monthly 
financial reports given to them.  Additional information on governing board duties as they 
pertain to monitoring the budget can be found in the Internal Control Manual in Appendix J. 
 
SAA considered the risk of lower than expected enrollment in its budgeting process.  The school 
has budgeted conservatively for year one to allow for that possibility and still be financially 
secure.   Upon approval of SAA’s charter application, the board and leadership will immediately 
begin its fundraising initiative by reaching out to businesses and individuals in the community 
who are supporters of education and the arts.  SAA will also explore applicable grants that are 
available to it as well as host several school fundraisers throughout the year. 
 

E. Provide monthly cash flow projections for the school’s start-up period (i.e. from the date on 
which the application is approved to the beginning of the first fiscal year of operation) through 
the first year of operation. 

  
 The cash flow projections can be found on the Statement of Cash Flows in Appendix I, page 
 1 and 29-31. 

 
F. Describe the school’s fundraising plan, if applicable.  Report on the current status of any 

fundraising efforts, including verification of any fundraising monies reported in the school’s 
start-up or operating budgets. 

 
 Sarasota Academy of the Arts will host several fundraisers throughout the year.  Ideas for 
 fundraisers include, but are not limited to, golf tournaments, dinners, and auctions. 
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Section 18:  Financial Management and Oversight 
 

A. Describe who will manage the school’s finances and how the school will ensure financial 
resources are properly managed. 

 
The school’s state and local revenue stream begins July 1, 2013. The SAA internal control manual 
provides in-depth information on the process and procedures for financial management.  The 
manual is found in Appendix J of the application. The school will employ a bookkeeper to oversee 
revenue and expenditures in conjunction with the Business Manager. The school will ensure that all 
checks require two authorized signatures. The Board Treasurer, in collaboration with the Principal 
and Business Manager, will provide oversight for the financial activities of the school. The financial 
strategy to ensure continued operations of the charter school includes: 
 
• Maintaining tight fiscal control of approved funding. 
• Continuing efforts to identify other funding sources including, but not limited to, grants, 
donations, fundraisers, and school projects. 
 

B. Describe the financial controls, including an annual audit and regular board review of 
financial statements, which will be employed to safeguard finances. 

 
The school’s internal control manual, included in Appendix J, outlines provisions that will safeguard 
finances. There are stated requirements for an annual audit by an outside audit agency and 
requirements for board review and oversight of finances at monthly board meetings. The board, 
along with the school leadership team, will review the annual audit at the end of the year for the 
purpose of identifying any areas of concern and recommending any changes needed in the school’s 
program or operation.  
 

C. Describe the method by which accounting records will be maintained. 
 
Sarasota Academy of the Arts will maintain financial records as required in the State DOE ‘Red 
Book’ procedures. The school will use QuickBooks software for keeping records updated and 
processing checks. A payroll company will be contracted to manage payroll in coordination with the 
bookkeeper. 
 

D. Describe how the school will store student and financial records. 
 
The school will use fireproof file cabinets for storage of student and financial records and will 
provide for digital storage through an off-site software company. 
 

E. Describe the insurance coverage the school will obtain, including applicable health, workers 
compensation, general liability, property insurance, and directors and officers liability 
coverage. 

 
The school will contract with a competitive health insurance provider to offer health insurance for 
employees who elect coverage. Additionally, we will have the necessary workers compensation 
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insurance as well as liability, property, automotive (if applicable), and errors and omissions policies. 
These policies will be negotiated after approval of this application and prior to the start of school. 
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Section 19:  Action Plan 

 
A. Present a projected timetable for the school’s start-up, including but not limited to the following 

key activities: 
i. Identifying and securing facility 

 
SAA has secured a facility located at 4466 Fruitville Road, in Sarasota. The facility has previously 
been used for a private school and is current on all state requirements regarding fire inspection 
and health department codes. The facility is available for SAA to begin operating there for the 
2013-14 school year.   
 

ii. Recruiting and hiring staff 
 
SAA will start accepting applications in March of 2013 and will have a target date of July 15th, 
2013 for all staff to be hired.  
 

iii. Staff training 
 
Staff training will take place between mid-July and the first day of school, 2013. 
 

iv. Governing Board training 
 
Upon approval of this application, SAA will schedule Governing Board training at the earliest 
date available. 
 

v. Policy Adoption by Board (if necessary) 
 

vi. Lottery, if necessary 
 
If necessary, the lottery process will take place within 2 weeks of the closing of the enrollment 
period that put numbers in excess of the class sizes.  
 

vii. Student enrollment 
 
SAA anticipates student enrollment being completed by June 30th, 2013, which would coincide 
with the end of the third enrollment period. Should openings still be available, a fourth 
enrollment period will be instituted.  
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IV. STATEMENT OF ASSURANCES 
 

This form must be signed by a duly authorized representative of the applicant group and submitted with the 
application for a charter school.  
 
As the authorized representative of the applicant group, I hereby certify that the information submitted in this 
application for a charter for Sarasota Academy of the Arts is accurate and true to the best of my knowledge and 
belief; and further, I certify that, if awarded a charter, the school: 
 

 Will be nonsectarian in its programs, admission policies, employment practices and operations. 
 

 Will enroll any eligible student who submits a timely application, unless the school receives a greater 
number of applications than there are spaces for students, in which case students will be admitted 
through a random selection process. 

 

 Will adhere to the antidiscrimination provisions of section 1000.05, F.S. 
 

 Will adhere to all applicable provision of state and federal law relating to the education of students with 
disabilities, including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation 
Act of 1974; and Title II of the Americans with Disabilities Act of 1990. 

 

 Will adhere to all applicable provisions of federal law relating to students who are limited English 
proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities 
Act of 1974. 

 

 Will participate in the statewide assessment program created under section 1008.22, F.S. 
 

 Will comply with Florida statutes relating to public records and public meetings, including Chapter 119, 
Florida Statutes, and section 286.011, F.S., which are applicable to applicants even prior to being granted 
a charter. 

 

 Will obtain and keep current all necessary permits, licenses and certifications related to fire, health and 
safety within the building and on school property. 

 

 Will provide for an annual financial audit in accordance with section 218.39, F.S. 
 
The governing board, at its discretion, allows G. Robert McLain, Jr., Vice President to sign as the legal 
correspondent for the school. 
 
_(See next page)__________________________________      
Signature          Date  
G. Robert McLain, Jr.  
Printed Name  
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Appendix A – Letters of Support 
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To Whom It May Concern: 

 

Recently I was giving a short talk about the space program to a group of young students who were 

also aspiring artists and performers.  A 6
th

 grade boy asked, “How did being an entertainer help you 

in your career at NASA?” It was such a grown up inquiry, I immediately accused the staff of 

planting the question.   They all denied it.  Regardless, I was happy to address the question.  Here are 

my thoughts. 

 

I don’t know whether my high school choir director, Margaret DeSola, or my college choir director, 

Glenn Draper, ever deliberately taught stage presence, but many performances in many different 

venues performing many styles of music before many types of audiences absolutely teaches one to 

have complete confidence as a performer. 

 

When I arrived at NASA in 1967, I was among hundreds of people who were my equals or in some 

case my superiors academically.  The unique advantage that I had was that I could keep an audience 

engaged when presenting a complex technical subject.  Many of my peers, being trained only as 

engineers, were totally petrified in front of an audience.  They would speak directly into the floor, 

muttering high sounding orbital dynamics terms from note cards held in their sweating palms, 

communicating nothing.  I was able to both educate and entertain, and quickly gained a reputation 

for being able to communicate to all levels of management.  When you have performed for princes, 

politicians, celebrities, and generals, it is not that imposing to give a presentation to your senior 

leaders. 

 

I enjoyed an extremely successful NASA career, rising faster and higher in the organization than 

others who were equally smart and probably more diligent.  Beyond the normal responsibilities of an 

engineer manager and leader, I have addressed senators and congressmen, NASA administrators, 

international symposia, and business leaders.  I have been interviewed by newspaper reporters and 

television anchors.  Very few NASA leaders have been given that kind of visibility.  Stage presence 

learned as a young entertainer was the most critical factor that provided me with these opportunities.   

 

Lee Norbraten 

Singing Hurricanes 1964 – 1967 

NASA Johnson Space Center 1967 – 2011 

 

Lee Norbraten brings 44 years of experience as a NASA engineer and manager, including 

leadership positions in the Space Shuttle Program, the NASA Independent Program Assessment 

Office, and the Johnson Space Center senior staff.  Prior to Lee’s retirement from NASA in 

December, 2011, he completed a detail assignment to the NASA’s independent assessment activity, 

coordinating life cycle reviews for Ares I, MAVEN, ExoMars, and the Constellation Program.  He 

led the final independent assessment of the Constellation Program to better define its cost, schedule, 

and technical, and risk status following its cancellation.  He has established the guidelines for the 

developmental reviews of NASA’s future human space flight programs, including the Orion vehicle, 

the SLS launch system, and the 21CGS launch systems program.  Lee has specific expertise in the 

areas of independent assessment process, program and project management, systems integration, 

risk management, quality systems management, and flight design. 
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Prior to this assignment, Lee served as Manager of the Space Shuttle Transition Management Office 

through August 2008, with the responsibility to oversee the retirement of the Space Shuttle Program, 

and to plan the transition or termination of Shuttle assets and capabilities.  Prior to the January 

2004 announced retirement of the Shuttle, Lee managed the Space Shuttle Development Office, with 

the responsibility to oversee major safety and sustainability improvements to the Space Shuttle 

System. 

 

Lee joined NASA in 1967 as a mission planner, helping to design the return trips from the moon 

during the Apollo Program.  In the Space Shuttle era, as ascent design lead, Mr. Norbraten designed 

the Abort Maneuver Evaluator to advise the flight crew and ground controllers what actions to take 

in the event of an engine failure during ascent.  As the Deputy Manager of the Space Shuttle Systems 

Integration Office, Lee led various project teams to improve Space Shuttle capabilities including 

structural safety margins during ascent, payload to Shuttle capabilities including structural safety 

margins during ascent, payload to orbit capability, and launch window optimization in support of 

the unique requirements of the International Space Station.  As project manager for the day-of-

launch I-load update (DOLILU) system, he implemented the process by which ascent guidance 

commands were designed and uplinked to the vehicle just prior to launch based on observed wind 

conditions, greatly improving structural load margins and launch probability. 

 

In 1995, Lee was asked by the JSC Center Director to join the senior staff for the purpose of 

implementing the ISO 9000 quality systems standard at JSC.  Under Lee’s leadership, JSC became 

the first NASA center, and the largest governmental organization at that time to ever achieve ISO 

9000 certification. 

 

Mr. Norbraten is a recipient of the NASA Exceptional Service Medal and the astronaut’s “Silver 

Snoopy” award.  He was awarded the Presidential Medal of Freedom as a member of the Apollo 13 

Mission Operations Team.  Mr. Norbraten holds a B.S. in mathematics from the University of 

Miami, Florida, and an M.S. in mathematics from the University of Houston. 

 

March 2012 
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Appendix B – Parent/Student Handbook 

 
Parent/Student Handbook 
 
Welcome 
The administration and staff would like to take this opportunity to welcome you to Sarasota Academy of 
the Arts (SAA).  The information in this handbook has been carefully prepared to help our students 
succeed.  Our staff is here to assist you at all times and in every way.  We want this to be the best 
possible school for our students, and we want to be sure all of their needs are met.  We look forward to 
the challenge of educating our students and helping them grow to be happy, secure, well-adjusted young 
adults. 
 
Mission Statement 
The mission of Sarasota Academy of the Arts (SAA) is to provide a motivating, challenging, and creative 
learning climate with a safe, caring, family atmosphere.  SAA will provide students interested in visual 
and performing arts with rigorous academic skills in line with the Next Generation Sunshine State 
Standards (NGSSS) – Common Core Standards (CCS) and a strong infusion of the arts.  SAA believes 
that the opportunity to experience the arts on a continual basis promotes and enhances academic 
success.  The goal of SAA is to prepare students to become well-rounded, confident, academically 
prepared adults who are able to reach their full potential as caring and responsible citizens. 
 
Attendance 
The academic day begins at 8:00 AM and ends at 4:00 PM.  Students may arrive as early as  
7:30 AM and depart as late as 4:30 PM.  Prior to and following those times, extended day care services 
are available for a charge.  Punctual attendance is necessary for all students.  When students arrive late, 
they miss valuable instructional time, and it causes disruption in the classroom. 
 
Students are strongly discouraged from being picked up during the academic day.  Should an emergency 
arise, it will be necessary for the parent to sign the student out in the office so that this absence from 
class can be documented. 
 
Please notify the office by phone if the student will be absent.  When the student returns, a note from 
the parent must accompany him/her in order for the absence to be excused.  Regular school attendance 
is imperative and crucial to student academic achievement.  Every effort should be made to ensure 
regular attendance.  Vacations should be scheduled when regular school is not in session.  Students at 
Sarasota Academy of the Arts will be expected to miss no more than ten days during an academic year.  
If a student misses more than ten days, it could jeopardize his/her ability to continue at SAA.  At that 
point, cases will be handled individually, and a determination will be made based on the circumstances 
of the absences. 
 
Health, Safety, and Documentation  
Student Information 
Every student’s Personal Information form must be on file at school on the first day of attendance.  In 
case of sickness or accident, SAA must be able to reach a parent or legal guardian and therefore requires 
current emergency phone numbers.  The information on the student’s form must be kept current.   
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The student will not be released to anyone except those listed by the parent on the student’s Personal 
Information Form.  If someone not listed on the form must pick up a student, a dated note to that 
effect must be brought to school that morning by the parent or student and given to the office.  The 
name of the person picking up the student and the time the student will leave must be noted.   
 
Please refer to the Sarasota County Student and Family Handbook section 100.0 for required documents 
which must be received before a student may attend classes.  Required immunizations are found in 
section 100.1. 
 
Medications in School 
Whenever possible, medications should be given at home.  However, it is sometimes necessary to give 
medications at school.  Please carefully read section 500.5 in the Sarasota County Student and Family 
Handbook for important information.  Further information concerning screening services, health issues, 
and communicable diseases can be found in sections 500.6 through 500.13 
 
Animals on Campus 
There are times throughout the year when animals come to visit for specific classroom activities.  It is 
necessary to have parental permission for students to touch and play with these animals.  Due to 
allergies, a student may not be able to come in contact with certain animals.  It is necessary for the 
school to know this information for the health and safety of the students.  This permission can be found 
on the Signature Form. 
 
Permission for Publication of Pictures in Public Media 
There may be times during the school year when students are photographed or videoed for public 
media.  These pictures or videos could appear in magazines, newspapers, television, advertisements, or 
on the school website.  It is necessary to have parental permission to publish photos or videos.  This 
permission is found on the Signature Form. 
 
Accident and Illness Documentation 
All reported accidents are recorded.  If the accident is minor and requires simple first aid, the parent will 
not be called but will receive notification of the injury when the student goes home.  If more than basic 
first aid is required, the parents will be called immediately.  SAA requires that all accident and illness 
forms be signed by the parent.  Two copies will be sent home in the student’s communication binder.  
The two copies must be signed and the white one returned the next day.  The yellow copy is for the 
parent’s records.   
 
Meals and Snacks 
Lunches 
A weekly lunch menu is posted in every classroom, in the front office, and on the SAA website.  A 
menu will also be sent home at the beginning of each week in the communication binder.  Lunch tickets 
may be purchased daily.  Parents may also set up and maintain their child’s lunch account on line at 
www.mylunchmoney.com.   Students may also bring a packed lunch.  The lunch must be ready-to-eat 
and brought in a lunch box or bag labeled with the student’s name and not requiring refrigeration or 
heating.  Use of microwave ovens is not permitted for safety reasons.  Energy boosters and “Monster” 
drinks are not permitted at school. 
 

http://www.mylunchmoney.com/
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Snacks 
Students are provided with a designated snack time when they may eat snacks brought from home or 
purchased from the snack machines.  While SAA is not a peanut-free school, every effort will be made 
to accommodate all foods allergies on an individual basis.  If snacks and/or drinks are brought from 
home, energy booster drinks, “monster” drinks, and coffee are not permitted.  If purchased from the 
snack machines, students will need proper change.    
 
Communication Binder and Agenda Book 
All students will be required to purchase a 3” three-ring binder with a pocket in the inside cover.  Also, 
six dividers must be in the binder.  The front of the binder will contain any information that is to be 
read and/or returned to the teacher.  Forms to be returned will be yellow.  The student’s agenda book 
will be next and will contain homework assignments.  Then there will be sections for LA, Math, Science, 
Social Studies, and Spanish. 
 
School Materials 
Books are very expensive and they need to be protected.  It is the responsibility of the student to cover 
books at home during the first week of school.  If books are not covered by the second week of school, 
students will be required to cover them at school.  Covers that are self-adhesive destroy the cover of the 
book and may not be used.  The condition of the book will be noted on the inside front cover at the 
time of issue.  The student will be responsible for returning the book at the end of the year with no 
more than normal wear and tear.  Lost and/or badly damaged books will be assessed at replacement 
cost.   
 
School supplies must be brought to class daily by the student.  A supply list will be published on the 
website prior to the beginning of the year. 
 
Lockers 
Lockers are provided for 4th through 8th grade students.  Lockers are a privilege and therefore should be 
treated accordingly.  Students are expected to keep lockers neat and clean.  No part of the locker may be 
defaced with writing, stickers, etc. 
 
Locks are not required but are strongly recommended.  Sarasota Academy of the Arts cannot be 
responsible for the contents of unlocked lockers.  If locks are used, they must be purchased through 
SAA for security purposes.  Locks will be available for purchase on the first day of school and 
throughout the school year. 
 
Backpacks and book bags must be able to fit in the student’s locker.  It is a safety hazard for students to 
leave these bags lying on the ground by the lockers or on the floor in classrooms. 
 
Assignments:  Homework/Tests/Classwork 
Homework is an independent activity to be accomplished outside of the school day and without teacher 
assistance to reinforce concepts learned in class.  Some homework may require some assistance by 
parents.  Parents can access student assignments/homework at the website www.engrade.com for grades 
1 through 8.  Work missed due to absences, although accomplished outside of the school day, is not 
included in the school’s definition of homework. 
 

http://www.engrade.com/
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Teachers will assign homework based on the maturity and ability levels of the students.  The following 
chart suggests the average amount of time students should spend on homework nightly.  These 
schedules should not be considered strict minimums or maximums, since individual assignments may 
vary.  Teachers and parents may use these schedules as guides to monitor student time devoted to 
homework. 

 Grades K and 1 – 30 minutes 

 Grades 2 and 3 – 45 minutes 

 Grades 4 and 5 – 1 hour 

 Grades 6, 7 and 8 – 1 ½ hours 
In grades one through eight the amount of homework will vary by subject.  Students will also have 
assignments such as research papers, projects, or oral reports that may have deadlines weeks after being 
assigned.  Students may require help organizing assignments and planning work times to make sure 
homework is turned in on time. 
Homework is a valuable aid in helping students make the most of their school experiences.  Homework 
strengthens academic skills and reinforces concepts learned in class and helps students learn 
responsibility and develop positive study habits.  Parents can monitor students’ work by checking 
assignments and teachers’ websites. 
Students are responsible for noting and understanding the homework assignment, completing it, and 
returning it to school on the required day.  Students should be aware that teachers will use homework 
assignments to help determine their grades.  In 1st through 8th grades, late homework will not be 
accepted for daily assignments.  Long-term projects will be accepted at any time but late assignments 
will cause students to lose points on their employability skills.  The amount of points lost will 
correspond to the number of days the project is late. 
Teachers are responsible for assigning homework to students and for providing the explanation and 
direction required to ensure that students can accomplish the work with reasonable success.  Teachers 
are also responsible for checking students’ homework and notifying parents if students are not turning 
in homework assignments. 
Teachers will set specific homework guidelines for each class depending on the students’ needs and 
abilities.  The guidelines may differ from class to class and from student to student.  Teachers may 
assign advanced homework assignments for certain students as an opportunity for enrichment. 
Parents are responsible for setting a specific time and place for students to do homework and for 
checking to make sure students complete homework assignments.  Parents should check the agenda 
book or teacher websites daily.  Parents should help with directions and check the work, but students 
should do the work themselves.  If at any time a parent has a concern about the school’s homework 
policy, his/her child’s difficulties completing homework assignments, or the need for enrichment 
activities, the parent should contact the teacher. 
Assessments and tests will be administered on a regular basis as necessary in each subject area.  To avoid 
having too many tests on any given day, the following testing schedule will be used: 
 Monday – none 
 Tuesday – Science 
 Wednesday – Math 
 Thursday – Social Studies/Spanish 
 Friday – Spelling/Vocabulary/Reading/Language Arts 
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Grades 
Grades should never be a surprise to any student or parent.  Students and parents in the first through 
eighth grades will be able to access academic grades through an internet program.  Each student and 
parent will have an individual password so privacy is protected.  No student will receive a grade of “C” 
or below on his/her report card unless the parent is notified either through a progress report, internet, 
or by phone. 

 A mid-quarter progress report will be issued for all students. 

 A standard, computer-generated report card is issued to every student each quarter.  Report 
cards will be sent home on a designated day about ten days after the end of each grading period.  
The grade for each academic area is determined by homework, classwork, quizzes, test scores, 
and other projects assigned by the teacher.  The specific weight attached to each of these 
categories is determined by the teacher.  Enrichment courses will use participation and effort 
grades as well as any written classwork that may be assigned.  Honor roll will be determined by 
the following GPAs. 

 Principal’s Honor Roll – 3.8 

 Honor Roll – 3.5 

 In accordance with Sarasota County Schools Student Progression Plans:  “Any parent or 
guardian, after consulting with the teacher, may request that the principal review any grade given 
a student at the end of a reporting period.  However, such grade may not be changed or altered 
unless there is an apparent error in the grade calculation.  If further appeal is requested, a review 
panel, as described in the SCTA/School Board of Sarasota County Instructional Bargaining Unit 
Agreement, will be charged to investigate and render a binding judgment.” 
 

Make-up Work 
Students who are absent are required to make up work.  Students will have as many days as they are 
absent to make up work.  This gives the student ample time to make up assignments.  Extended illness 
would, of course, receive special consideration.  It is imperative that students be in school every day if 
possible.  Please help ensure that every student attends school every day unless too sick to come to 
school.  It is difficult to make up work when students miss explanations in the classroom.  If it is 
necessary for a family vacation to be planned during the school year, please notify the teachers prior to 
leaving.  Although this is discouraged, there are times that it unavoidable.  Teachers will try to give 
assignments prior to the absence. 
 
Behavior 
Sarasota Academy of the Arts is committed to providing a quality education in a family atmosphere and 
believes this is one of the strongest qualities in making SAA a nurturing and creative atmosphere for 
learning.  There is no place for disrespect for teachers and/or other students in this type of 
environment.  SAA believes that students should grow in an atmosphere of genuine concern for each 
other.  Students are expected to show respect for themselves, their fellow students, their teachers, and 
the staff.  SAA has adopted a strict anti-bullying policy.  If a teacher, parent, or student become aware of 
a bullying situation, it is imperative that the administration is notified immediately.  Close 
communication is encouraged and expected.  Teachers will define their individual classroom rules and 
procedures on the first day of school and will send this information home to parents.  The entire staff of 
SAA constantly strives to create a classroom atmosphere that is conducive to education.  
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Sarasota Academy of the Arts does not use at any time the following forms of discipline: 

1. Corporal punishment or any type of physical punishment 
2. Degrading or embarrassing punishment 
3. Repetitive written punishments 
4. Withholding snacks or lunch 

Sarasota Academy of the Arts follows the Sarasota County Student and Family Handbook Code of 
Student Conduct.  This information can be found in Section 3: Behavior.  Please familiarize yourself 
with these guidelines. 
 
Student/Parent Grievances 
In the event there is a concern that is not resolved through parent/student/teacher communication, the 
parent or student may appeal to the administration who will conduct a thorough investigation and make 
a determination in the best interest of the student.  At no time should the dispute be allowed to escalate 
to a level where other parents/students are involved or affected. 
 
If necessary, the following steps should be utilized: 

1. Make an appointment via email or telephone with the administration to set a conference with 
the parties involved. 

2. The administration will schedule the conference within 48 hours. 

3. The administration will make a decision resolving the issue.  If a suitable resolution cannot be 
reached, the parent can appeal to the governing board through a formal letter of complaint. 

At no time may a parent address a student or another parent about a conflict on school grounds without 
an administrative staff member present. 
 
Class Demeanor/Dress Code 
Students are expected to act and dress appropriately at all times.  The following attire is permitted: 
 Walking shorts 
 Jeans in good repair 
 T-shirts with appropriate slogans 
 Neat and clean clothing 
Students may not wear the following clothing items: 
 Baggy pants without a belt 
 Midriff tops, halter-tops, tube tops, cropped tops, etc. 
 Shirts with spaghetti straps or low-cut “collars”.  Visible cleavage is not appropriate for  
  school. 
 Overalls with short tops underneath (Overalls may be worn as long as a long top is worn  
  under them.) 
 “Doggie” collars, spiked jewelry, and chains 
 Visible body piercings other than earrings (no more than two per ear) 
 Visible tattoos 
 “Unnatural” hair color (green, purple, orange, etc. except on Halloween or St. Patrick’s  
  Day) 
 Short shorts or very short skirts (Shorts should have at least a 3 inch inseam.) 
 Low-rise or hip-hugger pants without a top that covers the midriff 
 Clothes with holes or tears 
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 “Flip-flops” 
 Sandals during PE and music – tennis shoes or tied shoes must be worn during PE and  
  Music 
 Shirts with inappropriate slogans or advertisements 
 Hats/headcovers inside the classroom (These should be left in the lockers except during  
  PE/recess) 
Students should always be dressed appropriately for school activities: 
 Girls should wear shorts, bicycle pants or such under dresses or skirts. 
Please label items such as jackets, coats, sweaters, etc. 
 
 The homeroom teacher is responsible for checking to make sure that students adhere to the 
dress code.  Parents will be called to bring appropriate clothes when the dress code is not followed.  If 
the parent is unable to bring appropriate clothing, the students will be given an oversized T-shirt to wear 
for the remainder of the day. 
Students are encouraged to apply sun screen daily. 
 
 
Emergency Drills 
Ten monthly fire drills, one tornado drill, and one lockdown drill are required by law and are an 
important safety precaution.  It is essential that when the first signal is given, everyone must obey orders 
promptly and clear the building for fire drills by the prescribed route as quickly as possible.  The teacher 
in each classroom will give the students instructions.  Emergency exit routes are posted near the doors 
of each classroom. 
 
In the event of a critical incident, the school will go to a lock-down.  It is extremely important that 
students remain calm and quiet.  At such times, cell phones may not be used.  This could compromise 
the safety of the students and staff. 
 
Class Interruptions 
Sarasota Academy of the Arts strives to provide a nurturing family atmosphere where students and 
parents can feel comfortable and safe.  Open communication between parents and staff is imperative.  
However, when a staff member is either teaching or supervising students, it is impossible to have a 
lengthy discussion with a parent because the students need the full attention of that staff member.  
Every teacher has daily planning time that can be used for parent conferences.  If a conference is 
necessary, please tell the teacher, leave the teacher a note, send an email, or inform the administration.  
All of the teachers’ email addresses are on the Sarasota Academy of the Arts website.   
 
Portable electronic devices are not permitted in the classroom.  If the student does bring these for use 
after school, SAA cannot be responsible for them if they are lost.  Cell phones, laptops, e-readers, etc. 
may not be used in the classrooms for personal communication without the specific permission of the 
teacher.  Otherwise, they will be confiscated and placed in the office where a parent may pick the device 
up after school.  Electronic devices may be used for instructional purposes only under the supervision 
of the classroom teacher. 
 
Visual and Performing Arts 
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Sarasota Academy of the Arts is a visual and performing arts academy.  SAA provides experiences in this 
area that are unique in an academic school setting.  We feel strongly that these experiences benefit our 
students in many ways.  Self-esteem, confidence, and poise are improved through performance.  These 
attributes can positively affect all other aspects of the child’s overall performance in all subjects.  We feel 
strongly that the core academic subjects do not suffer but are enhanced through the arts.  We expect all 
students at SAA to be actively involved in this program and to take full advantage of opportunities that 
are rarely offered for students at this age.  All performances will be required unless prior approval for 
the absence is obtained. 
 
Character Education 
Sarasota Academy of the Arts has a character education curriculum.  The goal of SAA is to provide the 
students with information that will help them develop the tools and the desire to become caring and 
compassionate individuals. 
 
Character education is incorporated throughout the school day in many forms.  SAA strongly believes 
that providing this type of education to students is as important as any other subject area.  A character 
education program has the ability to create a ripple effect of a community of caring. 
 
 
Newsletters 
Newsletters are emailed to parents at least once a month.  Please be sure the school has accurate email 
addresses.  If the parent does not use email or would prefer a hard copy, copies will be available in the 
office.  Notifications in the form of newsletters and informational notes will be placed in the 
communication binder.  The purpose of these letters and notes is to keep parents constantly informed 
of activities.  Please read these the same day they are emailed and return any forms by the designated 
day.  We want parents well-informed of all the exciting things going on at SAA! 
 
Parking & Entrance 
Please remember that cars cannot turn left on to Fruitville Road from either Tree Road or the parking 
lot.  There is the opportunity for a U-turn at Simmons Road.  Please be sure all traffic ENTERS from 
Tree Road.  PLEASE DO NOT ENTER THROUGH THE EXIT ON FRUITVILLE ROAD! 
 
Student of the Month/Pat on the Back 
Sarasota Academy of the Arts is proud to offer a very special kind of Student of the Month award.  This 
program is a way to recognize the unique qualities of each student at SAA.  Each month different 
students are recognized in particular areas.  The areas recognized are academics, sports, 
citizenship/kindness, performing arts, art, creativity, and science/technology.  Students receive their 
“Pat on the Back” (a handprint in paint on a special T-shirt) from guests who exemplify the 
characteristics needed to be successful in the area that is being recognized.  All students will receive a 
“Pat on the Back” at some time during the year.  SAA welcomes suggestions for guest speakers for these 
ceremonies. 
 
A Recipe for Success 
Sarasota Academy of the Arts believes that self-esteem is the first step toward success in all fields of 
endeavor.  The staff believes that when students see themselves as being successful, they will strive for 
success each day.  The staff members at Sarasota Academy of the Arts pledge to make every opportunity 
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possible for students to be successful each day and to develop positive behaviors that are good for 
themselves and others.  We further pledge to help each student find something to be proud of every 
day. 
 
In Conclusion 
Please always remember that our reason for being here is to nurture and educate our students.  We want 
you to be able to feel completely confident that all of our students are receiving excellent care, 
educational training, creative arts experiences, and emotional support.  We want our students to be 
happy, healthy, safe, comfortable, and to learn in a positive atmosphere.  We will do everything we can 
to see that this takes place, but we need your help.  Please understand that we cannot solve a problem if 
we are unaware of it.  You must tell us immediately if there is a problem with your child so that together 
we can plan a course of action.   
 
It is imperative that students, parents, and staff support the mission of SAA.  Working together we can 
be sure all students achieve their maximum potential in a pleasant, happy, warm, and creative 
environment.  Remember, we are a TEAM!  Together Everyone Achieves More! 
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SARASOTA ACADEMY OF THE ARTS 
2013-2014  
SIGNATURE FORM 
Please check (√) the items that you give permission for. 
 
_____I have received and read the Sarasota County Student and Family Handbook. 
 
_____I have received and read the Sarasota Academy of the Arts Parent/Student Handbook.  I agree to  
 abide by the expectations set forth in the handbook. 
 
_____I give permission for my child to be photographed for television, magazines, newspaper,  
 advertisements, publicity, and the SAA website. 
 
I give permission for my child to touch and hold the following animals:  (a √ indicates permission.  A 
blank space indicates no permission.) 
   Reptiles 
   Guinea Pigs 
   Dogs 
   Cats 
 
 
              
Parent Signature     Parent Name (please print) 
 
 
              
Parent Signature     Parent Name (please print) 
 
 
              
Student Signature (1st – 8th grade only)                         Student’s Name (please print)/and Grade 
 
 
       
Date of Signatures 
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Appendix C – Staff Handbook (draft – revision will continue) 

 
SAA Staff Handbook 
 
Mission Statement 
The mission of Sarasota Academy of the Arts (SAA) is to provide a motivating, challenging, and creative 
learning climate with a safe, caring, family atmosphere.  SAA will provide students interested in visual 
and performing arts with rigorous academic skills in line with the Next Generation Sunshine State 
Standards (NGSSS) – Common Core Standards (CCS) and a strong infusion of the arts.  SAA believes 
that the opportunity to experience the arts on a continual basis promotes and enhances academic 
success.  The goal of SAA is to prepare students to become well-rounded, confident, academically 
prepared adults who are able to reach their full potential as caring and responsible citizens. 
 
A. Staff Policies and Responsibilities 
 1. Equal Opportunity 
The policy of Sarasota Academy of the Arts (SAA) is to treat fairly all employees and applicants for 
employment.  Employment with SAA will be determined on the basis of merit, competence, and 
qualifications, not by race, color, religion, sex, age, national origin, disability, or veteran status.  The 
administration of all other  personnel matters such as employee communications, compensation, 
benefits, education, and social/recreation programs will be free from any discriminatory practices. 
Please report any evidence of violation of this practice immediately to the administration of SAA who 
will be responsible for investigating and documenting the violation. 
 2. Ethics in Education Policy 
  Sarasota Academy of the Arts complies with the Ethics in Education Act,  
 effective July 1, 2008, through the formulation and annual updating of the Ethics in  
 Education Policy governing SAA and its staff. 

a. Employment Screening 
All current and prospective personnel will be subject to the screening process as set forth by the Florida 
Department of Education. 

1) Employment history checks will be conducted for all new personnel prior to 
offering a final contract of employment.  Three verbal references will be made 
immediately available and three written letters of reference must be available to 
be placed in the personnel file. 

2) Level 2 criminal history reports will be screened for all new instructional 
personnel or administrators by the Human Resources Office of Sarasota County 
Public Schools. 

3) All personnel will be screened for offenses listed in Section 435.04, Florida 
Statutes.  Any employee convicted of an offense listed in Section 1012.315 will 
be disqualified from employment at SAA. 

b. Employee Standards of Ethical Conduct 
SAA complies with the Florida Department of Education regulations regarding ethical conduct for all 
employees. 

1) All staff members will comply with the Florida Department of Education Ethics 
in Education Act.  A Professional Code of Ethics governs all certified teachers in 
the state of Florida.  There is a copy of the Code of Ethics in your SAA Staff 
Handbook.  Please be sure to carefully read and review the contents of this 
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document.  Violations can result in disciplinary action and/or termination of 
your position. 

2) SAA staff members must be aware of the occasions and obligations to report 
alleged employee or administrator misconduct that affects the health, safety, or 
welfare of a student.  Staff members, who report misconduct are protected from 
liability according to ss. 39.203 and 768.095, F.S.  The Principles of Professional 
Conduct of the Education Profession (State Board of Education Rule 6B-1.006(5)) requires a 
staff member to self-report to the administration within 48 hours of any arrests or charges that 
involve the abuse of a child or the sale and/or possession of a controlled substance.  In addition, 
a staff member must also report any conviction for any criminal offense other than a minor 
traffic violation (i.e. speeding ticket or parking violation). 

3) There will be no confidentiality agreements between the administration and 
instructional personnel or school administrators regarding misconduct that 
affects the health, safety, or welfare of a student. 

4) All SAA staff members have a duty to report actual or suspected cases or child 
abuse, abandonment, or neglect.  A brochure relating to this is posted in the 
office.  This information is also available at www.sarasota.K12.fl.us.  Staff 
members should be aware of the conditions for reporting. 

5) Procedures for reporting suspected misconduct by instructional personnel or 
administrators are posted in the office.  All personnel are responsible for making 
themselves aware of these procedures. 

6) Instructional personnel and administrators holding a Florida Teaching Certificate 
fall under the regulations set forth by the Office of Professional Practices. 

c. Employees will acknowledge receipt of the policy on an annual basis.  The policy will be amended as 
necessary and added to the Staff Handbook.  New employees will receive training on the policy upon 
employment. 
 3. Sexual Harassment 
All students, faculty, staff, volunteers and parents of Sarasota Academy of the Arts are to be treated with 
dignity and respect. Sexual harassment will not be tolerated.  Sexual harassment consists of unwelcome 
sexual advances, requests for sexual favors, and any other inappropriate verbal, written or physical 
conduct of a sexual nature. 
  Sexual harassment as defined above, may include, but is not limited to the   
 following: 
  *Verbal or written harassment or abuse 
  *Pressure for sexual favors 
  *Repeated remarks with sexual innuendo accompanied by implied or  
  explicit threats to a person. 
  *Initiation activities, hazing, wedgies, or the use of sexually explicit language. 
Any teacher, student, or staff member who alleges sexual harassment by another should bring this 
matter to the attention of the administration.  The allegation will be investigated and documented.  This 
action may include, but is not limited to, student suspension or expulsion, or staff termination. 
 4.   Drug and Alcohol Policy 
Sarasota Academy of the Arts is a drug-free workplace.  The policy is thoroughly covered in the Drug-
free Workplace Program and is clearly defined in the Controlled Substances Act (21 U.S.C. 812) and as 
further defined by regulations at 21 CFR 1200.1.11 through 1300.15 or Florida Statutes, Chapter 893.  
The main points of the policy are summarized as follows: 

http://www.sarasota.k12.fl.us/
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The use of illegal drugs will not be tolerated.  SAA reserves the right to request that an employee 
submits to a drug test at any time for any reason at a testing location designated by SAA.  Refusal to 
submit to an immediate drug test or a positive test for an illegal substance is grounds for immediate 
termination.   
Consumption of alcohol between the beginning and end of the workday is prohibited.  At no time may 
any employee be under the influence of alcohol while at SAA and if abuse is suspected, SAA reserves 
the right to request an employee submits to a blood alcohol test at a testing location designated by SAA.  
Refusal to submit to an immediate blood alcohol test or a positive test for alcohol is grounds for 
immediate termination.   
Working at SAA under the influence of any substance that impairs the staff member’s ability to safely 
supervise students will not be tolerated.  This includes, but is not limited to, prescription medication that 
impairs a staff member mentally or physically.  
 5. Weapons Policy 
  At no time may any SAA staff member have anything on property or at any  
 school activity in his/her possession that could be considered a weapon or a facsimile of a  
 weapon.  This includes any type of knife.  Any weapon confiscated will be immediately  
 turned over to the administration who will immediately contact authorized law  
 enforcement. 
 6. Child Abuse Reporting 
  Pursuant to Florida Statutes, any person, including, but not limited to, school  
 teachers, school officials, and school employees, who knows, or has reasonable cause to  
 suspect, that a child is abused, abandoned, or neglected by a parent, legal custodian,  
 caregiver, or other person responsible for the child’s welfare shall immediately report  
 such knowledge or suspicion to the Florida Department of Children and Families’ Central  
 Abuse Hotline at 1-800-96-ABUSE.  The Central Abuse Hotline will accept any reports  
 involving perpetrators who reside outside the state of Florida as long as the victim is  
 residing in the county in Florida where the report is being made.  All reports made to the  
 Central Abuse Hotline are classified as confidential and are exempt from the Florida  
 Public Records laws as authorized by State statutes. 
  A person who is required by Florida Statutes to report known or suspected child  
 abuse or neglect and  who knowingly and willfully fails to do so, or who knowingly and  
 willfully prevents another person from doing so, is subject to criminal prosecution. 
 7.  Faculty Reporting Times 
  All full-time SAA staff will have an 8-hour duty day.  Starting and ending times 
  may vary.  It is extremely important that teachers be in their assigned locations ready to assume 
 their duties at their designated times.  Promptness is necessary to have a stress-free environment.  
 Arrival times are scheduled to ensure appropriate student-teacher ratios.  All staff members are 
 required to sign in and out on the staff attendance sheet in the office on a daily basis.  Please 
 sign in and out at the actual arrival and departure times.  Also sign out and in when leaving and 
 returning during the day, unless it is during the duty-free lunch break.  This can be noted of this 
 in the side column. Put overtime hours on the written sign-in sheet only if requested by the 
 administration to work overtime.  On the right margin, put a “+” and how much overtime is 
 worked.  Denote if the time is to be paid for working or if the hours are to be applied to 
 personal leave. (“P” = paid; “L” = leave)   
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8. Faculty Leave 
Absence for illness or personal reasons necessitates that notification be given as early as possible, but no 
later than one hour prior to time of scheduled arrival and in no case later than 7:00 AM.  A card will be 
given to each staff member at the beginning of every school year with the phone numbers to call to 
report an absence.  Please be sure to keep phone numbers easily accessible.  Each salaried faculty 
member working the entire academic year is given seven days for paid leave.  As much advance notice as 
possible for personal days would be appreciated. Substitute plans, roll book, schedules, etc. must be 
available for the substitute teacher.  Failure to notify on time and/or provide the above will result in an 
unpaid day of leave. 
Paid leave at seven days per school year is cumulative.  Absences beyond the allotted leave will result in 
a salary reduction at the rate of 1/196th of the annual salary.  In as much as there really is no substitute 
for the regular teacher and in order to encourage attendance of employees, a $30.00 per day rebate is 
given after a period of four years of employment for those accumulated sick/personal leave days up to a 
maximum of 30 days.  This will be paid upon resignation from Sarasota Academy of the Arts. 
An unpaid leave of absence can be granted by the administration for family leave or extended illness.  
The teacher is guaranteed a position on the staff on return from the leave if a position exists for which 
the teacher is qualified, but hours, job description, and salary could vary. 
Staff members are compensated for a designated 30-minute break.  During that time, staff members may 
leave campus.  All other non-teaching time periods are designated as planning for which staff members 
are paid.  During these times, staff members are expected to be on campus and utilizing the time for the 
benefit of their students (planning, learning support, grading, preparing bulletin boards, etc.)   
Every effort should be made to schedule personal appointments outside of contracted hours.  In the 
event that this cannot be done, please try to schedule such appointments during planning hours as 
opposed to instructional times.  In the event that this is necessary, missed planning hours may be made 
up at school at a designated time mutually agreed upon by the staff member and the administration.   
Staff members who are absent from work without giving notice to the administration will be considered 
to have abandoned their position.  If this occurs the staff member will be five days to contact the 
administration with the reason for the absence.  If this does not occur, the staff member will be 
terminated. 
9.  Telephone Use 
Phone calls of a non-emergency nature should be made and received during non-instructional times.  
Also, please limit incoming calls and inform family members who may need to reach you during the day 
the times of your break and/or planning times.  Long distance phone calls may not be placed from any 
SAA phone without prior permission.   
Cell phones may not be used in the classroom or playground at any time, other than for emergency use 
to contact the office.  Cell phone use disrupts the learning environment and hinders supervision.  This 
includes texting.              
 10. Faculty Salaries and Contracts 
Salaries are paid on the fifteenth and thirtieth day of every month or the Monday closest to the above 
dates.  The compensation amount will be divided into 24 equal payments beginning on September 1st 
and ending August 15th.  Contracts for returning teachers will be issued no later than August 15th of each 
year. 
 11. Benefits 
Full-time employees are eligible to participate in the health insurance plan.  A portion equaling about 
50% is paid by SAA.  Spouse and dependents may be added at the employee’s expense.  Voluntary 
dental insurance is available. The CFO can furnish details. 
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 12. Required Information 
  All staff are required to have the following information on file: 
a. A physical form from a licensed physician  
   b. A personal information card with emergency information 
   c. A W-4 form stating Social Security Number, exemptions, and address 
   d. College transcripts 
   e. Florida State Teaching Certificate  
   f. Three written references 
   g. Fingerprint/Abuse Registry background check letter 
   h. Right To Know training letter 
   i. CPR and First Aid certification (required of all SAA staff members and  
   paid for by SAA) 
All staff members will be required to have the above information in their files before the first paycheck 
of each new school year can be issued.  The exception to this would be the CPR and First Aid 
certification for new hires.  An opportunity will be afforded during every school year for staff members 
to become certified.  Certification will be required at that time. 
            13. Professional Development 
All teachers will participate annually in professional development. Teachers who hold a Florida teaching 
certificate must show annual progress toward recertification as outlined by the Florida Department of 
Education.  Other staff members (aides) will be required to implement an individual professional 
development plan.  Further information regarding this can be found in an addendum to the handbook. 
 14. Dress Code 
All personnel will be appropriately dressed at all times.  Blue jeans, shorts, midrift, halter or tube tops, or 
T-shirts during regular school hours are not considered appropriate instructional attire.  Tattoos will be 
totally covered at all times.  Visual body piercings are limited to ears only with no more than two rings in 
each ear.  Rings and earrings will be such that they are not distracting or unsafe. 
  Exceptions: 
a. Teachers may wear jeans with SAA T-shirt on “T-shirt Day.” 
   c. Art and PE teachers may dress appropriately for their classes. 
   d. “Skorts” may be worn at any time.   
   e. Hats and caps may only be worn outside while supervising outdoor  
   events. 
15. Parking 
  All personnel will have assigned parking places.  Please adhere to this to avoid  
 unnecessary parking problems. 
16. Smoking Policy 
Smoking is prohibited inside all buildings and on school grounds.  
17. Teacher Mailboxes 
  Each staff member has a mailbox in the office.  Please check boxes daily for  
 messages or information. 
18. Faculty Meetings 
There will be two evening meetings per year.  One is held at the beginning of each semester.  All staff 
members are required to attend these meetings.  There will also be meetings as necessary during the 
school day.  During an accreditation year, additional evening functions and meetings will be held as 
necessary.  Attendance is required of all staff members. 
19. Faculty Attendance at School Functions 
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Attendance at school functions is an important part of faculty, student, and family relationships.  
Attendance at functions or participation in events is required by all contractual employees.  SAA is a 
performing arts school with performances throughout the year.  Teachers will serve as chaperones for 
these events. 
20. Policy Regarding Religion and Politics 
We believe it is the prerogative of the parent to teach religious thoughts, feelings, and attitudes and 
political beliefs to their children.  Teachers may not enter into a discussion or remark on political or 
religious beliefs during class time except when necessary to teach a historical or cultural fact.  If a 
student asks a non-historical question that belongs in the realm of religion or politics the teacher must 
tell the student to discuss this with his/her parents or family members. 
We do feel it is the role of SAA to teach and reinforce the code of behavior basic to our American 
culture: honesty, integrity, truthfulness, etc.  These are to be upheld and practiced by all staff members.  
Teachers may not discriminate against a student due to religion, race, creed, national origin, or political 
affiliation. 
21. Opening Exercises 
Opening exercises will be held every morning at 8:00 AM in Bld. III for all K-8 students.  Morning 
announcements will be made and Character Development Activities will be performed.  This will also be 
an opportunity to sing “Happy Birthday” to students and staff and recognize any other events worthy of 
celebration. 
22.  Professional Decorum 

a. Gum is not appropriate for staff use.  Also, please remember that coffee or any hot 
drink must be kept in a closed travel mug.   

b. Humor in the classroom is appropriate.  Sarcasm is not and can unknowingly be very 
hurtful.  Please be aware of the difference between the two. 

c. Effective voice modulation is essential in the classroom.  Please be aware of the vocal 
volume, pitch, and tone and be sure it is appropriate for the classroom.   

d. Stress unfortunately is a part of life.  Everyone experiences it.  Personal problems, 
however, cannot be brought into the classroom.  Please do not let those problems affect 
students, parents, or staff. 

e. Please prevent the transmission of  inaccurate information.  This can be detrimental to 
all parties concerned.  Instead, seek out accurate information from administration.   

f. At SAA, we always strive to provide a warm, family atmosphere.  We want staff to be 
friendly to students and parents at all times.  However, it is not appropriate to be 
“friends” with students.  Use good judgment and common sense. 

g. In this day and age of social networking, students and parents may have access to digital 
information about staff members.  Care must be taken to input information on such sites 
that are appropriate for students and parents to view. 

23. Staff Responsibilities 
a. Safety must always be a primary concern. 
b. Lines of communication between the faculty and the administration must remain open at 

all times. 
c. All personnel will be in agreement with the philosophy and policies of SAA and be 

willing at all times to support that philosophy and those policies with students, parents, 
other faculty members, and the community.  The staff has the power to create a positive 
image for SAA in the community.  Please use that power constructively. 
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d. All staff will be professional in their associations with parents, other faculty members, 
and the administration.  It is essential that any and all information about a student be 
kept confidential.  At no time may a teacher discuss a student or a parent with another 
parent or in the presence of students or parents.  Only teachers are permitted to discuss 
a student’s progress or behavior with a parent and these discussions must take place 
outside of the classroom.  Aides are at no time permitted to discuss or comment on 
academics or behavior.  

e. Please be aware that other cultures consider certain words or gestures inappropriate.  
f. Mutual respect will be shown among staff members, students, and parents. Staff 

members will conduct themselves in such a way as to earn the respect of their students 
by creating an environment for learning through order, organization, and mutual respect.  
The key to overall appropriate school behavior lies in consistent and considerate action 
by all staff. 

g. Teachers will constantly encourage positive attitudes in students regarding their conduct 
throughout the school and their feelings toward each other.  Student citizenship is 
maintained by encouraging the practice of self-discipline.   

h. Staff members must immediately stop any type of bullying behavior.  Bullying may 
include any derogatory remarks, emotional or physical harm, or intimidation.  Such 
behavior must be reported immediately to administration.   

i. Please remember that in order for a child to learn respect for others, they must be  
treated with respect. 

j. The administration tries very hard to be supportive of the staff at all times.  However, 
please understand that if a staff member does something that is clearly against SAA 
philosophy, it may not always be possible to support those actions. 

k. Maximum success is achieved when all staff members work together in a positive 
fashion.  Administration, teachers, aides, office personnel, and custodial staff are all 
essential positions.  Every staff member is equally important and entitled to be treated in 
a respectful and courteous manner.  SAA is a TEAM!  Together Everyone Achieves 
More! 

l. Responsibilities of the first period teacher: 

1) Textbooks must be covered.  Please check that all textbooks have been 
covered with a durable non-adhesive cover by the second week of school. 

2) Assign lockers during the first period of the first day of school.  Have 
monthly locker checks that include general cleaning of the lockers, inside and 
out. 

3)  Check students for appropriate dress. 

4) Review emergency drill procedures for fire, tornado, and lock-down on the 
first day of school and review monthly. 

5) Daily collect any signed forms from the Communication Binder and send to 
the office with attendance and lunch counts. 

 
B.  Instructional Policies 
 1. Planning Time 
Teachers will be assigned planning time daily in addition to a half-hour duty-free lunch.  This time is 
allocated for class preparation and should be used primarily for that purpose.  It is sometimes necessary 
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to use planning time for substitute coverage.  No more than 30 minutes daily planning time will be taken 
from any basic skills teacher for this purpose.  On special event days, exceptions may be made. 
Planning time will also be used for parent-teacher conferences and learning support.  An average of 
thirty minutes planning time daily will be used for this purpose. 
 2. Daily Lesson Plans 
All teachers are required to make daily lesson plans that reference the NGSSS-CCS objectives being 
taught.  SAA provides a template that teachers will use.  On the plan will be suggestions for 
modifications/accommodations for ESE, ELL, EP, RtI and RtI-B.  Plans must show where these are 
being included in the daily lesson.   
Completed lesson plans will be submitted electronically to the administration by Friday for the following 
week.  A general outline of classwork and homework will also be displayed on Engrade by 8:00 AM 
Monday for the week.  Both the lesson plans and website should be updated as necessary.  The plans 
will be reviewed by the administration and used as a reference during administrative walk-throughs.  
They will also be used as a basis for formulating professional development. 
Substitute lesson plans and class roster will be available for two days in case of an emergency.  These 
will be readily accessible in the classroom.  Teachers who have planned absences should leave modified 
plans suitable for a substitute to use but of such material as to maintain the flow of the lesson. 
Failure to have daily lesson plans and/or substitute plans will initially result in a verbal warning, followed 
by a letter of reprimand if the problem continues.  Subsequently, there could be a loss of pay.  Failure to 
have substitute plans will negate the use of a sick/personal day to cover the absence.  A loss of pay at 
the rate of 1/196th per day will result. 
 3. Record Keeping 
  a. Absence Report 
All teachers are required to keep accurate absence records.  Absence information will be taken from 
the attendance sheets for the school master records.  Please be sure to highlight all students in 
attendance and date the attendance sheets.   
Absences must be sent to the office by 8:30 AM daily where they will be included in a daily attendance 
report that will be distributed to all teachers.   
  b. Leaving School Early 
Students must be signed out from the office before they are allowed to 
leave campus.   
  c. Lunch Counts 
Teachers will be responsible for having lunch counts ready by 8:30 AM daily.  Teachers will be required 
to indicate daily on the lunch count form the students who are purchasing lunch.   
  d. Referral Forms  
Teachers are required to send a referral or incident form to the office when disciplinary action is 
necessary.  Please be sure the student is escorted to the office by a staff member.  The form will be sent 
back to the teacher with the action to be taken.  If an administrator is unavailable, the student will return 
to class with a note stating the time the student should return.   
  e. Accident or Illness Forms 
Teachers are required to send this form to the office when a student is injured or sick.  Fill the form out 
completely.  It should not be used to diagnose or discipline. Send the student to the office with a staff 
member.  
If an injury is suspect or if a student says something out of the ordinary regarding illness or an injury, 
document the information on an incident form to be filed in the office.  Be sure forms are filled out 
precisely, accurately, and completely and that first and last names are clearly written. 
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  f. Field Trip Forms 
The Field Trip Approval Form will be submitted and approved three weeks prior to the field trip.  The 
administration will approve field trips before permission slips go home. Field trip permission forms will 
be sent home with a copy given to the office no less than two weeks prior to the field trip  
Permission slips will be sent home for every field trip.  Field trip information and permission slips will 
be available on the internet at the school’s website.  Blank Field Trip Permission slips are available in the 
office.  Because all permission slips are kept on file for one year, it is the responsibility of the teacher to 
turn the forms in to the office at the conclusion of the field trip. 
 
C. Grading System 
1. Grading of Student Performance K-5 
a. The teacher shall be the authority in assigning each student a grade.    The quarter grade in each 
course is determined by homework, class work, quiz and test scores, portfolios, projects, etc. assigned by 
the teacher.  The specific weight attached to the categories is determined by the teacher and approved by 
the administraiton at the start of the school year.   All grades will be continuously available to students 
and parents on Engrade for grades 1-5, the online grading system provided by SAA.  Teachers are 
responsible for posting grades as they are earned so that the information is always current.  This will be 
monitored by the administration.  
b. The grades reflecting achievement for academic subjects in grades 1-5 with numerical equivalents will 
be: 
A = 90 – 100% Outstanding Progress 
B = 80 – 89% Above Average Progress 
C = 70 – 79% Average Progress 
D = 60 – 69% Lowest Acceptable Progress 
F = 0 – 59% Failure 
I = Incomplete 

c. The grades reflecting achievement for art, music, physical education and, in  
grades one and two, for science and social studies shall be: 
O = Outstanding achievement 
S = Satisfactory achievement 
U = Unsatisfactory achievement 
d. The grades reflecting achievement for work habits in grades 1 – 5 shall be: 
P = Pass 
F = Fail 
e. A “---“ is to be used in the grading section for students in Resource/ESE Programs who are missing 
instruction in that subject. 
f. Evaluation of achievement will include progress toward mastery of Next Generation Sunshine State 
Standards objectives. 
g. The academic grade represents the progress made on a student’s instructional level; it does not reflect 
achievement on grade level. The instructional level of the student shall be indicated by the designation 
on, above or below, which shall be placed immediately before the academic letter grade in reading and 
mathematics. These designations will be reflected in grades 2 –5 quarterly and beginning with the second 
quarter for grade one.  The designation shall indicate the student is working on mastery of Next 
Generation Sunshine State Standards objectives predominately at that level. 
h. Student effort shall be indicated by the following codes: 
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E = Excellent-Shows outstanding participation. Strives beyond class assignment and homework.  Is 
highly motivated and well organized. 
G = Good-Participates much of the time. Completes class assignments and homework.  Is motivated 
and organized.  
S = Satisfactory-Usually participates. Completes class assignments and homework.  Is attentive. 
N = Needs Improvement-Rarely participates. Frequently does not complete assignments.   Is inattentive 
and poorly organized. 
U = Unsatisfactory-Does not participate. Does not complete assignments.   Lacks motivation and 
organization. 
i. Kindergarten grading shall be a checklist of specific competencies marked to indicate progress. 
 2. Report Cards K-5 
a. Teacher comments on the report card shall be indicated through a coding system. The designation of 
the language arts component shall be: 
1. Reading 
2. Written Communication (content usage, punctuation and capitalization) 
3. Spelling 
4. Handwriting (S or U) 
b. The report shall contain a narrative explanation of the grading system. 
c. Report cards shall be issued quarterly. Additionally, mid-grading period notices shall be issued for 
students who are in danger of failing a subject. 
d. Parent-teacher conferences shall be scheduled as requested by parents and/or teachers. 
e. For each grading period at the elementary school level, teachers shall rate the development of work 
habits. Those work habits include: 
1. Attendance 
2. Coming to school on time 
3. Bringing required work tools, such as paper, pen/pencil, textbooks, notebooks, etc. 
4. Maintenance of an assigned notebook or similar system 
5. Completion of homework 
6. Appropriate dress for class 
7. Attitude of cooperation with teacher and fellow students 
8. Time in class is devoted to the appropriate task 
f. The grading system for the development of work habits will be either a pass/fail or a checklist 
indicating mastery appropriate for the grade level. Students who receive a failing grade, or do not master 
the work habits, or have excessive absences may be considered for retention.  Remember that 
elementary students (grades 1-5) will receive achievement grades for all academic subjects as well as an 
effort grade. 
 3. Report Cards 6-8 
a. The teacher shall be the authority in assigning each student a grade.  The quarter grade in each course 
is determined by homework, class work, quiz and test scores, portfolios, projects, etc. assigned by the 
teacher.  The specific weight attached to the categories is determined by the teacher and approved by the 
administration at the start of the school year.  All grades will be continuously available to students and 
parents on Engrade, the online grading system provided by SAA.  Teachers are responsible for posting 
grades as they are earned so that the information is always current.  This will be monitored by the 
administration. 
b. Evaluation of achievement will indicate progress toward the mastery of Next Generation Sunshine 
State Standards.  Grades will reflect the academic progress of the student and not be used as a punitive 
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measure.  Required projects not turned in on the due date should be graded for content with the work 
habits and effort grade lowered.  This, of course, assumes the teacher has posted the assignment and 
due dates in the agenda book and prominently on the teacher’s website calendar.  Remember, it is 
important that the grade mainly reflect the academic work not the work habits or behavior/effort.  
These are assigned separately from academic achievement grades.  The grades reflecting achievement in 
academic courses in grades 6-8 with numerical equivalents shall be: 
A 90-100% 4.0 GPA Outstanding Progress 
B 80-89% 3.0 GPA Above average progress 
C 70-79% 2.0 GPA Average progress 
D 60-69% 1.0 GPA Lowest acceptable progress 
F 0-59% 0.0 GPA Failure 
I 0% 0.0 GPA Incomplete 
N No Grade 
c. The student’s final grade in a course will be determined by quarterly academic grades and other 
relevant performance criteria (e.g., exams, projects and other demonstrations of mastery of Next 
Generation Sunshine State Standards). Teachers have the responsibility to determine final grades using 
quarter grades and other evaluations as appropriate. (The final grade does not always reflect a simple 
average of quarter grades). 
d. Student Work Habits and Effort will be indicated by the following codes: 
E = Excellent 
G = Good 
S = Satisfactory 
N = Needs Improvement 
U = Unsatisfactory 
- = Not evaluated 
e. These factors will be considered when evaluating student work habits and  
effort: 
• Attends class regularly 
• Arrives to class on time 
• Comes prepared with required work tools 
• Completes assigned homework  
• Maintains an assigned notebook or other organization system 
• Is dressed appropriately 
• Participates in class work and discussions 
• Is motivated and organized 
• Shows an attitude of cooperation with teacher and fellow students 
• Is respectful of others’ class participation and opportunities to learn 
f. Teacher comments on the report card shall be indicated through a coding system, and the report card 
shall contain a narrative explanation of the grading system. 
g. Advisory and Character Education programs are not evaluated using the district report card grading 
and work habits coding system. 
h. Report cards shall be issued four times during the school year. In addition, schools are required to 
issue mid-quarter progress reports to all students. 
i. Any time during a grading period that a student is in danger of failing, the teacher must make a 
documented contact with the parent by speaking with them on the phone, meeting in a conference, or 
sending written notification [FAC 6A-6.0908]. 
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j. Parent-teacher conferences shall be scheduled as requested by parents and/or teachers. 
k. Honor Roll will be determined by the following for 1st – 3rd grades: 
  Super Star Student – 3.8 – 4.0 grade point average 
l. Honor Roll will be determined by the following for 4th – 8th grades: 
   Principal’s Honor Roll (Superior) – 3.8 – 4.0 grade point average 
   Honor Roll – 3.4 to less than 3.8 grade point average. 
 4. Documenting Grades 
Reading grades include skill tests, comprehension grades, oral reading grades, book reports, quizzes, the 
theme tests, and learning activity packets.  English grades include tests, quizzes, daily work.  Science and 
Social Studies grades include tests, quizzes, activities and/or projects, and research papers where 
appropriate.  Handwriting grades include weekly samples of student work. 
The administration will periodically ask to see the teacher’s gradebook.  Gradebooks, whether on paper 
or stored on disk, will be turned in at the end of the year as a record of student achievement.  
Gradebooks will be kept current and grades will be available to parents up on request.  Provision is 
made for each teacher to have access to Engrade, an electronic gradebook with parent access through 
the Internet.  All teachers in first through eighth grades will submit grades so that they can become part 
of a computer-generated report card. 
5. Interim (Progress) Reports 
If a student has an academic average of “C” or below at any time during the report period, the teacher 
will contact the parent via telephone or email immediately informing them and, if necessary, requesting a 
parent-teacher conference.  No child may receive a “C”, “N”, or below on a quarterly report card unless 
a parent has been notified.   Verification of the contact will be documented and kept on file.  Parents 
should be required to check Engrade regularly.  The interim report card grade is given in the 5th week of 
the grading period.  A low grade should be justified by data showing best practices (RtI/MTSS) and 
differentiated instruction have been employed.   
 6. Tests and Assessments 
Teachers in the academic areas will be required to administer tests at various times of the year.  SAA will 
adhere to the Sarasota district assessment schedule for district tests (FLCKR, FAIR, FCAT, Writing 
Prompts).  These are mandated tests but not the only assessments to be given.  It is important that 
teachers continually monitor progress so that they know if a student is making adequate progress toward 
the NGSSS-CCS objectives.  Review times for FCAT will be established annually based on the testing 
calendar. 
Formative assessments may be informal or formal, authentic tests, portfolio work, or publisher-made 
tests (reading theme tests, math chapter tests).  They should be given often enough that progress can be 
measured.  All students must have adequate time to prepare for any formal tests or quizzes.  A time 
table for tests will be established annually so that students are not “overloaded” in preparing for the 
tests.  Teachers may administer a test during learning support if special accommodations are needed for 
a student.  Students may not be sent to the office to take a test.  Monitor behavior in the classroom 
during a test and implement portions of RtI-B as necessary. 
7.Instruction Methods 
All teachers will individualize instruction as necessary to ensure that each student’s needs are met.  Every 
student is a unique individual with different needs.  Some students have an IEP, 504 Plan, ELL Plan or 
EP Plan.  Teachers will receive a list of these students during preplanning week.  It is the philosophy of 
SAA that every student deserves a unique education – one size does not fit all.  This includes 
differentiation, collaborative learning (with its many forms), learning styles, multiple intelligences, role 
play, updated-Blooms taxonomy, etc.  Professional development will be provided in these areas. 
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 8. Homework 
Homework is purposeful and designed to further a student’s understanding and proficiency in a 
particular topic or subject.  It is an opportunity to complete independent assignments that have been 
made and discussed thoroughly in class.  Teachers should assign homework in a  consistent manner 
when needed.  Homework should never be given as “busy work” or as punishment, and never before 
the skill has been thoroughly taught. 
Homework is a learning experience designed to help students develop effective study habits.  The length 
of time that students need to complete an assignment will vary with the individual and even from day to 
day.  It is imperative that teachers work together to assure that no student is “overloaded” on any one 
evening.  Homework assignments, quizzes, tests and projects will be posted on each teacher’s website 
and updated daily.  In addition, each student will write the daily assignments in his/her planner which 
will be checked and initialed daily.  Homework assignments of all subjects are geared so that the majority 
of students can complete them in the following times: 
    K - 1st grade   30 minutes 
    2nd - 3rd grades  45 minutes 
    4th - 5th grades  60 minutes 
    6th - 8th grades  90 minutes 
Please feel free to individualize homework assignments to meet the students’ needs. 
 9. Absentee Assignments 
Students are expected to keep up with classwork and homework.  Parents can arrange to pick up a 
student’s work through the office personnel or from the teacher.  This is necessary when the student 
will miss  one or more days of school.  Students who are absent will be given sufficient time to 
turn in make-up work.  (The exception is made for the  long-term assignment.  Students will know 
the due date and are expected to submit the work on the first day back to school.)   
Parents who prearrange for assignments prior to a planned extended absence will be given the 
assignments in a timely fashion or have access electronically during the absence.  It is an area of grave 
concern for parents when they do not receive assignments in a timely fashion. 
 10. Curriculum 
Teachers are expected to use the curriculum for each subject at the  grade level.  Teachers will 
frequently check the curriculum to be sure that all objectives are being met.  Teachers will also be aware 
of what is tested by the achievement tests (but not teach to the tests) so that students will be adequately 
prepared.  Teachers will contribute to a curriculum map. 
 11.  Schedule  
Each teacher will be given a daily schedule that should be carefully followed.  Please be sure to note 
homeroom and locker coverage and learning support times. 
   
D. Supervision Requirements   
 All staff at all times will be acutely aware that they are responsible for the well-being of every 
child at SAA.  The following guidelines for supervision will be adhered to. 
1. Playground 
When supervising activities on the playground, staff will spread out so that no two staff members are in 
the same location.  Playground supervision is neither the time for parent conferences nor discussions 
with other staff members.  Careful supervision at all times is imperative.   
 2. Classroom 
Never, under any circumstances, may a class be left unattended, even for a few seconds.  Another staff 
member is usually available to cover a class in the event that it is necessary for a staff member to leave 
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the classroom.   Careful supervision in the classroom is essential. The class must be under control at all 
times for students to have a safe environment. 
 3. Lockers 
It is imperative that lockers are supervised between each class.  Teacher assignments will be made by 
administration at the beginning of the year.  Students may never be unattended at the lockers.  Students 
may never be left alone or unsupervised anywhere for any reason. 
 4. Unsafe Conditions 
Be aware of potentially unsafe or uncomfortable conditions.  Check your area daily for safety hazards. 
Report any needed repairs immediately in writing to the administration via email.   
  5. Medicines 
Medications for all students are administered in the office.  It is imperative that medication is given at 
the proper time and in the correct dosage.  The office manager will keep all records in the office.  All 
medications will be approved by the student’s physician before being administered.  Nothing may be 
applied to cuts or abrasions except soap and water.  
 6. Lunch Duty and Snacks 
Lunch time should be a pleasant, relaxing and enjoyable time for the students.  It is important that staff 
carefully check to be sure each student receives an adequate lunch each day.  It is also imperative that 
staff members are aware of food allergies and be certain that students allergic to certain foods do not 
come in contact with that food at a 
 7. Dismissal of Students 
Under no circumstances may a student leave school before the end of the school day without signing 
out in the office.   
Classes may never be dismissed early.  We do not have a bell system so it is important to have an 
accurate means of knowing the correct time.  Supervision between classes is imperative. 
 
E. Discipline Guidelines   
 Sarasota Academy of the Arts follows the Sarasota County Schools Student and Family 
Handbook for Behavior.  Please carefully read section 3, 300.1 through 300.24 which cover the Code of 
Student Conduct. 
 Additionally SAA will follow RTI-B guidelines.  A yearly in-service will be provided to explain 
this program in depth to all staff members: 

1. Each teacher will set up a behavior or classroom management system that is positive  
and consistent.  The teacher will explain his/her system in writing and will submit it to the 
administration on Friday of the first week of school. 
2. Contact with parents via notes, telephone, email, or in person will be logged.  Formally arranged 
academic or behavior conferences will be reported anecdotally in writing summarizing the need for the 
conference and the outcome.  The conference reports will be submitted to the assistant principal. 
3. Any discipline problem must be discussed with an administrator before holding a conference with the 
parent. 
4. All teachers are responsible for general discipline and all have the authority to correct a situation 
whenever it occurs in and around the school. 
5. The policy at SAA is to treat all students fairly regardless of differences in race, size, physical 
appearance, etc.  Therefore, if you notice any racial incident or bullying remark, no matter how slight, 
please immediately handle it, and report it to administration immediately. 
6.  Discipline problems will be handled by the teacher whenever possible.  Consequences will take place 
in the class in which the problem has occurred, not during special activities or enrichment classes unless 



121 
Form Number: IEPC-M1 

Rule Number: 6A-6.0786 
May 2012 

 

the infraction occurred in that particular enrichment class.  Minor discipline problems will be handled 
through the teacher’s behavior management system. 
 7.  A teacher may not use or threaten to use any of the following forms of discipline.  
 The administration will not support such action and failure to comply could result in  termination 
of employment. 
  a. corporal punishment or any type of physical punishment 
b. degrading or embarrassing punishment 
  c. repetitive written punishments  
  d. withholding snacks or lunch 
 8.  Immediate referrals may be given for serious offenses.  It will be up to the discretion  
 of the administration to determine what type of consequence will be given. 
 
F.  Teacher Observations 
 A member of the leadership team will observe each teacher as necessary.  Evaluations will be 
placed in the teacher’s personnel file.  They will also be used to formulate professional development.  
Reading walk-throughs will occur at random times. 
 
G.  Housekeeping 
 1. It is expected that each teacher and staff member will consistently keep all   
 areas neat, clean, orderly, and attractive. 
2. Each teacher is responsible for his/her own bulletin board.  Holiday boards may be put up no longer 
than a month prior to the holiday.  Boards must be cheerful, attractive, and changed monthly. 
3. The staff lounge is everyone’s responsibility.  Please clean as necessary.   
4. In every classroom and outside it is imperative that students pick up and dispose of trash after every 
class period.  Jackets can be hung on chair backs but not placed on the floor.  Bookbags/backpacks may 
not obstruct walkways. 
 5. When leaving a room, make sure it looks attractive. 
6. All educational materials will be organized and easily accessible at all times.   
 7. Cleaning supplies and plastic bags will always be kept out of reach of students. 
 8. Purses must be safely secured and not be accessible to students. 
9. Please remember that it is every staff member’s responsibility to keep the school clean, neat, 
attractive, sanitary, and hazard-free.  Please do not leave a classroom at the end of the day until chairs 
are stacked, debris is off the floor, and wall unit air conditioners are turned off. 
 
H. Closing Remarks 
The staff at SAA is at all times setting an example for the students model their behavior and actions 
from what they see around them.  It is essential that all staff members give them appropriate models to 
follow. 
This is a school where learning takes place every second of every day.  An atmosphere of 
professionalism must prevail throughout the staff from the moment of arrival until the moment of 
departure.  All staff members must be cooperative with each other and work together to meet the goals 
found in the SAA Mission Statement.  SAA will constantly strive to be sure that all students receive the 
best possible education in an atmosphere where they can comfortably and happily grow academically, 
socially, physically, and emotionally.  As an SAA staff member it is imperative that you take pride in the 
school, constantly strive to improve it, and be “public relations ambassadors” at all times. 
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25 GOLDEN RULES of SAA 
1. Lead as you would like to follow. 
2. Be the best that you can be 
3. Show that you care. 
4. Set your standards high – both for your students and yourself. 
5. Always be responsible, dedicated, and enthusiastic! 
6. Realize that everyone is special in his or her own way. 
7. See things not just as they are, but how they can be. 
8. Don’t be afraid to say “I’m sorry,” either to staff or students.  It is not a sign of weakness but 

one of strength.  Everyone makes mistakes. 
9. Act, don’t react. 
10. Be as “fair” as you can be. 
11. Treat parents and students as your “customers.”  If you keep the frame of mind that you have 

something to sell and your livelihood depends on it, you may find that the climate you create in 
the classroom is a much more productive one.  Be sure to greet each student and parent with a 
smile and a greeting!!! 

12. Only make promises you know you can keep. 
13. Give everyone the benefit of the doubt.  Look for the “good” in students, parents, and staff 

first.  Don’t jump to conclusions.  Get all the facts before you act. 
14. Don’t expect to be perfect.  None of us are.  Don’t expect your students to be either. 
15. Be honest.  It always pays to tell the truth! 
16. Always be polite.  Rudeness really is never necessary.  You can say what needs to be said less 

abruptly if you always try to hear yourself as others will hear you. 
17. Be aware of the message your face is sending to students, parents, and staff.  We can’t carry 

around a mirror so we need to see what others see.  Make as many “faces” as you think you 
make on a daily basis.  Then look at them in the mirror.  Which ones would you like to see 
looking back at you?  Your face really tells it all. 

18. Take care of your needs (running off papers, getting snacks, etc.) during your planning time. 
19. Don’t be late to a class. It causes a domino effect.  If you have to be late, give a brief explanation 

to the teacher you are relieving. 
20. Learn to differentiate between what is a true crisis and what is not.  Learn to put things in 

proper perspective. 
21. Please use “common sense” at all times and in everything you do and say! 
22. Please try to stay as healthy as possible. 
23. Don’t get tired. 
24. Remember the Golden Rule!   Smile!  It gives your mouth something to do!  
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Sample Teacher Lesson Plan with Accommodations (origin unknown): 
(A lesson plan template similar to this will be constructed so that teachers have a ready list of 
possible accommodations.) 
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Appendix D: Implementing a Multi-Tiered System of Support for Behavior:  Recommended 
Practices for School and District Leaders 
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Appendix E: Parent Handouts Regarding Reading 
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Appendix F: Articles of Incorporation and Bylaws 
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Appendix F: Articles of Incorporation and Bylaws 
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Appendix G – Leadership Team Bios 
_________________________________________________________________________________ 

  

                                                 
Cecilia Blankenship – Principal  
 

Ms. Blankenship received her undergraduate degree from James Madison University (then Madison 
College) in 1969 with a Bachelor of Science in Secondary Education.  Her majors were in biology and 
general science.  In 1972 she became certified in Elementary Education through coursework at Virginia 
Commonwealth University.  Her Masters of Science is from Longwood University, 1988 with a major in 
Education, Secondary Curriculum and coursework in teacher supervision and administration.  In 1988 
she began the doctoral program at the College of William and Mary, taking courses in educational 
leadership, but left the program to move to Florida.  Since moving to Florida, she has continued her 
professional development by taking courses in reading and current educational practices.  Throughout 
her career she has taught general elementary classes, middle school and high school level science classes 
as well as acted in supervisory and curriculum development positions.  While serving as assistant 
principal at a private school, she acted as Certification/Master Inservice Coordinator for Florida Council 
of Independent Schools, Contact/Coordinator for John McKay Scholarships and served on 
accreditation committees for independent schools throughout Florida.  As assistant principal, she was 
responsible for all curriculum, teacher supervision and evaluation, professional development, and school 
safety. 
 

 Julie Rohr McHugh – Director of the Arts 
 

Julie Rohr McHugh was born in North Carolina and moved to Sarasota, FL when she was seven years 
old.  For the last 59 years she has called Sarasota her home.  She has a Bachelors and Masters Degree in 
Music Education from University of Miami where she had the opportunity to perform on USO tours in 
the United States, Europe, and five Asian countries in the Far East.  While in college, she performed 
extensively including commercial work and two seasons of the Jackie Gleason Show.  Other television 
shows she performed on were Ed Sullivan, Mike Douglas, Perry Como, and the USA and Miss Universe 
Pageants.  She also had the rare opportunity to meet and perform for Prince Philip. 
 
Julie has taught music, chorus, and show choir for 43 years, teaching students from age three through 
college.  She has directed church choirs and was musical director at the Players Theatre for two years.  
In addition to teaching six years in a public middle school in Fort Lauderdale, she has taught 36 years in 
a private school in Sarasota where she also served as principal, twelve years at a public high school and 
four years at a charter high school.  In 2009, she was the recipient of the prestigious Community Video 
Archives award and the video they produced on her life is in every library in Sarasota and also in the 
Library of Congress.  During her career, she has directed students in over forty Broadway productions 
and over 120 musical shows.  Her groups have performed over 1,000 times in the Sarasota community 
for clubs, organizations, local events, nursing homes, assisted living facilities, and mobile home parks.  
She has taken show choirs to perform at Disney World twenty times.  Her performance groups have 
also performed on cruise ships and in Tallahassee, Washington D.C., New York City, and Nashville. 
 
On a personal note, Julie has raised five sons and has five grandchildren.  She has been married for 43 
years to a public school administrator who is now retired from the Sarasota Public School System. 
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Matthew McHugh – Business Manager 
Matt McHugh received his Bachelor’s Degree in Business Administration from The University of South 
Florida.  He has spent the past ten years working as the Business Manager of a school in Sarasota, 
Florida.  During his employment there, his responsibilities included the handling of accounts receivable, 
accounts payable, HR duties, marketing, and management.  He spent much of his youth and early 
college years heavily involved in the arts and is a strong supporter of the arts and education. 
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Appendix H: Draft Salary  

 
Administrative Staff Salary Year 1 Salary Year 2 Salary Year 3 Salary Year 4 Salary Year 5 

Principal $60,000.00 $62,000.00 $64,000.00 $66,000.00 $68,000.00 
Director of the Arts $50,000.00 $52,000.00 $54,000.00 $56,000.00 $58,000.00 

Business Manager $30,000.00 $31,000.00 $32,000.00 $33,000.00 $34,000.00 

      Total Administrative $140,000.00 $145,000.00 $150,000.00 $155,000.00 $160,000.00 

      Instructional Staff 
     Kindergarten $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 

1st - 3rd LA $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 
1st - 5th Math $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 

1st - 5th Sci/Social Studies $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 
4th & 5th LA/Reading 
Spec. $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 
6th - 8th LA $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 

6th - 8th Math $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 

6th - 8th Science $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 

6th - 8th Social Studies $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 

ESE Coordinator $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 

Reading Specialist $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 
Art $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 
PE $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 
Spanish $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 
ESE Teacher $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 

Technology $32,530.00 $33,730.00 $34,930.00 $36,130.00 $37,330.00 
ESOL Paraprofessional $20,000.00 $20,700.00 $21,700.00 $22,400.00 $23,100.00 
ESOL Coordinator $16,000.00 $16,600.00 $17,200.00 $17,800.00 $19,000.00 
Music 

 
$16,000.00 $16,600.00 $17,200.00 $17,800.00 

LA/Reading Specialist 
 

$16,000.00 $33,200.00 $36,130.00 $37,330.00 

Art 
 

$16,000.00 $16,600.00 $17,200.00 $17,800.00 

Technology 
 

$16,000.00 $16,600.00 $17,200.00 $17,800.00 

      Total Instructional Staff $556,480.00 $640,980.00 $680,780.00 $706,010.00 $730,110.00 

      Other Staff 
     Bookkeeper $9,000.00 $9,200.00 $9,400.00 $9,600.00 $9,800.00 

Registrar $9,000.00 $9,200.00 $9,400.00 $9,600.00 $9,800.00 

Admin. Assistant $11,000.00 $11,200.00 $11,400.00 $11,600.00 $11,800.00 
Custodian $33,840.00 $34,340.00 $34,840.00 $35,340.00 $35,840.00 

Media Specialist (MLS) $9,000.00 $9,200.00 $9,400.00 $9,600.00 $9,800.00 

      Total Other $71,840.00 $73,140.00 $74,440.00 $75,740.00 $77,040.00 

      Total Staff $768,320.00 $859,120.00 $905,220.00 $936,750.00 $967,150.00 
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PROJECTED EXPENSES & CAPITAL OUTLAY YEAR 1 

Description Amount Year 1 Additional Information 

Salaries      

     Administration $140,000.00  
Principal (1), Dir. Of Arts (1), Bus. 
Mgr. (.5) 

     Classroom Teacher $536,480.00  
16 Full-Time(Includes ESE Co), 
ESOL Co.(.5) 

     Other Certified $9,000.00  Part-Time Media Specialist (MLS) 

     Paraprofessional $20,000.00  ESOL 

     Support Personnel $62,840.00  
Bookkeeper, Custodian, Clerical, 
Registrar 

Total Salaries $768,320.00    

      

Employee Benefits     

     Retirement $8,320.00  Based on 1/2 Staff Participation 

     FICA $58,776.48  7.65% 

     Group Insurance $39,150.00  Based on 1/2 Full-Time Staff 

     Workers' Comp $4,500.00    

     Unemployment Comp $9,668.00  5% of first $8500 per employee 

Total Benefits $120,414.48    

      

Purchased Services     

     Prof & Tech Services $23,000.00  CPA Audit, OT & ST Services 

     Insurance & Bond Premiums $22,000.00  Insurances 

     Transportation $37,660.00  Student transportation 

     Repairs & Maintenance      

            Repairs & Gen. 
Maintenance $6,000.00    

            Grounds Main. 
Lawn/Landscape $3,600.00    

     Rentals     

            Land & Buildings $72,000.00    

            Equipment $11,400.00  Copier, water coolers, internet 

     Communications     

            Telephone $3,000.00    

            Cell Phones $2,400.00  Administration 

            Postage $2,400.00    

     Public Utilities Services     

            Water $4,800.00    

            Sewage $6,000.00    

            Garbage Collection $7,200.00    
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       Other Purchased Services     

            Pest Control $1,200.00    

            Printing $5,000.00    

            Marketing $10,000.00    

  Total Purchased Services $217,660.00    

      

Energy Services     

     Electricity $14,400.00    

Total Energy Services $14,400.00    

      

Materials & Supplies     

     Supplies $21,200.00    

     Textbooks $25,000.00    

     Periodicals $1,000.00    

     Other Materials & Supplies $7,200.00  Janitorial Supplies 

Total Materials & Supplies $54,400.00    

      

Capital Outlay     

     Library Books $1,200.00    

     Audio/Visual Materials $5,000.00    

     Furniture, Fixtures, Equip $2,500.00    

     Improvements Other Than 
Bldgs. $5,000.00  Start-Up Improvements 

     Remodeling & Renovations $25,000.00  Start-Up Renovations 

     Computer Software $1,500.00    

Total Capital Outlay $40,200.00    

      

Other Expenses     

     Dues & Fees $2,000.00  
Professional Development & Board 
Training 

     School District Admin Fee 5% $74,209.00    

Total Other Expenses $76,209.00    

      

Total Expenses $1,291,603.48    
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PROJECTED OPERATING BUDGET YEAR 1 

Projected Operating Budget for Year One     

Sarasota Academy of the Arts     

Based on 192 Students - WFTE 201.8430     

REVENUES     

WFTE Income $723,923.00    

ESE Allocation $70,953.00    

Supplemental Academic Instruction $38,592.00    

Class Size Reduction Funds $216,013.00    

Other FEFP $5,020.00    

Discretionary Local Effort Share $134,092.00    

Instructional Materials Allocation (UFTE Share) $14,523.00    

Student Transportation Income $18,830.00    

Capital Millage (lease payments, maintenance, 
equipment) $81,254.00    

Voted Operating Millage $180,980.00    

    Total Revenues $1,484,180.00    

EXPENDITURES     

Current:     

   Instruction $556,480.00    

   Support Personnel $62,840.00    

   Other Certified $9,000.00  Media Specialist (MLS) 

   School Administration $140,000.00    

   Professional Development $1,500.00    

   Board (Training) $500.00    

   Employee Benefits $120,414.48    

   Fiscal Services $10,000.00  CPA Audit 

   Classroom Materials $47,200.00  Books, Supplies, Per. 

   Pupil Transportation Services $37,660.00    

   Operation of Plant $126,400.00  Bldg. Lease, Utilities, Ins. 

   Maintenance of Plant 
$18,000.00  

Pest, Jan. Sup., repairs 
,grounds 

   Other Purchased Services 
$35,800.00  

OT, ST, Comm, Print, 
Marketing 

   Other Expenditures 
$85,609.00  

5% District Admin Fee, equip 
rent 

   Capital Outlay $40,200.00    

     Total Expenditures $1,291,603.48    

Excess (Deficiency) of Revenues Over (Under) 
Expenditures $192,576.52    

OTHER FINANCING SOURCES (USES)     

Other Financing Sources         

   Fundraising     

   Grants     

   Donors/Business Partners     

     Total Other Financing Sources (Uses)     

Fund Balances, Prior Year     

Adjustment to Fund Balances     

Fund Balances, Current Year $192,576.52    
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PROJECTED EXPENSES & CAPITAL OUTLAY YEAR 2 
 

Description 
Amount Year 
2 Additional Information 

Salaries      

     Administration $145,000.00  
Principal (1), Dir. Of Arts (1), Bus. 
Mgr.(.5) 

     Classroom Teacher $620,280.00  
16 FT(Includes ESE Co), 5 PT, ESOL 
Co.(.5) 

     Other Certified $9,200.00  Part-Time Media Specialist (MLS) 

     Paraprofessional $20,700.00  ESOL 

     Support Personnel $63,940.00  
Bookkeeper, Custodian, Clerical, 
Registrar 

Total Salaries $859,120.00    

      

Employee Benefits     

     Retirement $8,320.00  Based on 1/2 Staff Participation 

     FICA $65,722.00  7.65% 

     Group Insurance $39,150.00  Based on 1/2 Full-Time Staff 

     Workers' Comp $4,800.00    

     Unemployment Comp $10,518.00  5% on first $8500 per employee 

Total Benefits $128,510.00    

      

Purchased Services     

     Prof & Tech Services $23,500.00  CPA Audit, OT & ST Services 

     Insurance & Bond Premiums $22,500.00  Insurances 

     Transportation $43,808.00  Student transportation 

     Repairs & Maintenance      

            Repairs & Gen. 
Maintenance $6,200.00    

            Grounds Main. 
Lawn/landscape $3,700.00    

     Rentals     

            Land & Buildings $72,000.00    

            Equipment $11,400.00  Copier, water coolers, internet 

     Communications     

            Telephone $3,100.00    

            Cell Phones $2,520.00  Administration 

            Postage $2,500.00    

     Public Utilities Services     

            Water $4,900.00    

            Sewage $6,100.00    
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            Garbage Collection $7,400.00    

      Other Purchased Services     

            Pest Control $1,300.00    

            Printing $5,100.00    

            Marketing $10,000.00    

Total Purchased Services $226,028.00    

      

Energy Services     

     Electricity $14,700.00    

Total Energy Services $14,700.00    

      

Materials & Supplies     

     Supplies $22,000.00    

     Textbooks $27,000.00    

     Periodicals $1,200.00    

     Other Materials & Supplies $7,500.00  Janitorial Supplies 

Total Materials & Supplies $57,700.00    

      

Capital Outlay     

     Library Books $1,200.00    

     Audio/Visual Materials $2,500.00    

     Furniture, Fixtures, Equip $2,500.00    

     Improvements Other Than 
Bldgs. $5,000.00    

     Remodeling & Renovations $10,000.00    

     Computer Software $2,000.00    

Total Capital Outlay $23,200.00    

      

Other Expenses     

     Dues & Fees $2,000.00  
Professional Development & Board 
Training 

     School District Admin Fee 5% $71,823.00    

Total Other Expenses $73,823.00    

      

Total Expenses $1,383,081.00    
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PROJECTED OPERATING BUDGET YEAR 2 

 
Projected Operating Budget for Year Two     

Sarasota Academy of the Arts     

Based on 212 Students - WFTE 221.8430     

REVENUES     

WFTE Income $795,654.00    

ESE Allocation $83,594.00    

Supplemental Academic Instruction $42,612.00    

Class Size Reduction Funds $234,056.00    

Other FEFP $5,518.00    

Discretionary Local Effort Share $147,382.00    

Instructional Materials Allocation (UFTE Share) $16,036.00    

Student Transportation Income $21,904.00    

Capital Millage (lease payments, maintenance, 
equipment) $89,718.00    

Voted Operating Millage $0.00  ?? 

    Total Revenues $1,436,474.00    

EXPENDITURES     

Current:     

   Instruction $640,980.00    

   Support Personnel $63,940.00    

   Other Certified $9,200.00    

   School Administration $145,000.00    

   Professional Development $1,500.00    

   Board (Training) $500.00    

   Employee Benefits $128,510.00    

   Fiscal Services $10,500.00  CPA Audit 

   Classroom Materials $50,200.00  Books, Supplies, Per. 

   Pupil Transportation Services $43,808.00    

   Operation of Plant 
$127,600.00  

Bldg. Lease,, Utilities, 
Insurance 

   Maintenance of Plant 
$18,700.00  

Pest, Jan. Sup., repairs, 
grounds 

   Other Purchased Services 
$36,220.00  

OT, ST, Comm, Print, 
Marketing 

   Other Expenditures 
$83,223.00  

5% District Admin Fee, equip 
rent 

   Capital Outlay $23,200.00    

     Total Expenditures $1,383,081.00    

Excess (Deficiency) of Revenues Over (Under) 
Expenditures $53,393.00    

OTHER FINANCING SOURCES (USES)     

Other Financing Sources         

   Fundraising     

   Grants     

   Donors/Business Partners     

     Total Other Financing Sources (Uses)     

Fund Balances, Prior Year $192,576.52    

Adjustment to Fund Balances     

Fund Balances, Current Year $245,969.52    
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PROJECTED EXPENSES & CAPITAL OUTLAY YEAR 3 

Description Amount Year 3 Additional Information 

Salaries      

     Administration $150,000.00  
Principal (1), Dir. Of Arts (1), Bus. 

Mgr.(.5) 

     Classroom Teacher $659,080.00  
17 FT(Includes ESE Co), 4 PT, ESOL 

Co.(.5) 

     Other Certified $9,400.00  Part-Time Media Specialist (MLS) 

     Paraprofessional $21,700.00  ESOL 

     Support Personnel $65,040.00  
Bookkeeper, Custodian, Clerical, 

Registrar 

Total Salaries $905,220.00    

      

Employee Benefits     

     Retirement $9,000.00  Based on 1/2 Staff Participation 

     FICA $69,249.00  7.65% 

     Group Insurance $40,000.00  Based on 1/2 Full-Time Staff 

     Workers' Comp $5,000.00    

     Unemployment Comp $10,943.00  5% on first $8500 per employee 

Total Benefits $134,192.00    

      

Purchased Services     

     Prof & Tech Services $24,000.00  CPA Audit, OT & ST Services 

     Insurance & Bond Premiums $23,000.00  Insurances 

     Transportation $47,268.00  Student transportation 

     Repairs & Maintenance      

            Repairs & Gen. 
Maintenance $6,400.00    

            Grounds Main. 
Lawn/landscape $3,800.00    

     Rentals     

            Land & Buildings $72,000.00    

            Equipment $11,400.00  Copier, water coolers, internet 

     Communications     

            Telephone $3,200.00    

            Cell Phones $2,640.00  Administration 

            Postage $2,600.00    

     Public Utilities Services     

            Water $5,100.00    

            Sewage $6,300.00    

            Garbage Collection $7,600.00    
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      Other Purchased Services     

            Pest Control $1,400.00    

            Printing $5,200.00    

            Marketing $12,000.00    

Total Purchased Services $233,908.00    

      

Energy Services     

     Electricity $15,000.00    

Total Energy Services $15,000.00    

      

Materials & Supplies     

     Supplies $24,000.00    

     Textbooks $30,000.00    

     Periodicals $1,500.00    

     Other Materials & Supplies $8,000.00  Janitorial Supplies 

Total Materials & Supplies $63,500.00    

      

Capital Outlay     

     Library Books $1,500.00    

     Audio/Visual Materials $3,000.00    

     Furniture, Fixtures, Equip $3,000.00    

     Improvements Other Than 
Bldgs. $5,000.00    

     Remodeling & Renovations $10,000.00    

     Computer Software $3,000.00    

Total Capital Outlay $25,500.00    

      

Other Expenses     

     Dues & Fees $3,000.00  
Professional Development & Board 

Training 

     School District Admin Fee 5% $78,420.00    

Total Other Expenses $81,420.00    

      

Total Expenses $1,458,740.00    
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PROJECTED EXPENSES & CAPITAL OUTLAY YEAR 3 

Projected Operating Budget for Year Three     

Sarasota Academy of the Arts     

Based on 232 Students - WFTE 241.8430     

REVENUES     

WFTE Income $867,385.00    

ESE Allocation $96,235.00    

Supplemental Academic Instruction $46,632.00    

Class Size Reduction Funds $252,099.00    

Other FEFP $6,016.00    

Discretionary Local Effort Share $160,672.00    

Instructional Materials Allocation (UFTE Share) $17,550.00    

Student Transportation Income $23,634.00    

Capital Millage (lease payments, maintenance, 
equipment) $98,182.00    

Voted Operating Millage $0.00  ?? 

    Total Revenues $1,568,405.00    

EXPENDITURES     

Current:     

   Instruction $680,780.00    

   Support Personnel $65,040.00    

   Other Certified $9,400.00    

   School Administration $150,000.00    

   Professional Development $2,500.00    

   Board (Training) $500.00    

   Employee Benefits $134,192.00    

   Fiscal Services $11,000.00  CPA Audit 

   Classroom Materials $55,500.00  Books, Supplies, Per. 

   Pupil Transportation Services $47,268.00    

   Operation of Plant 
$129,000.00  

Bldg. Lease,, Utilities, 
Insurance 

   Maintenance of Plant 
$19,600.00  

Pest, Jan. Sup., repairs, 
grounds 

   Other Purchased Services 
$38,640.00  

OT, ST, Comm, Print, 
Marketing 

   Other Expenditures 
$89,820.00  

5% District Admin Fee, equip 
rent 

   Capital Outlay $25,500.00    

     Total Expenditures $1,458,740.00    

Excess (Deficiency) of Revenues Over (Under) 
Expenditures $109,665.00    

OTHER FINANCING SOURCES (USES)     

Other Financing Sources         

   Fundraising     

   Grants     

   Donors/Business Partners     

     Total Other Financing Sources (Uses)     

  Net Change in Fund Balances      

Fund Balances, Prior Year $245,969.52    

Adjustment to Fund Balances     

Fund Balances, Current Year $355,634.52    
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PROJECTED EXPENSES & CAPITAL OUTLAY YEAR 4 
 

Description Amount Year 4 Additional Information 

Salaries      

     Administration $155,000.00  
Principal (1), Dir. Of Arts (1), Bus. 
Mgr.(.5) 

     Classroom Teacher $683,610.00  
17 FT(Includes ESE Co), 4 PT, ESOL 
Co.(.5) 

     Other Certified $9,600.00  Part-Time Media Specialist (MLS) 

     Paraprofessional $22,400.00  ESOL 

     Support Personnel $66,140.00  
Bookkeeper, Custodian, Clerical, 
Registrar 

Total Salaries $936,750.00    

      

Employee Benefits     

     Retirement $9,500.00  Based on 1/2 Staff Participation 

     FICA $71,661.00  7.65% 

     Group Insurance $45,000.00  Based on 1/2 Full-Time Staff 

     Workers' Comp $5,200.00    

     Unemployment Comp $9,350.00  5% on first $8500 per employee 

Total Benefits $140,711.00    

      

Purchased Services     

     Prof & Tech Services $24,500.00  CPA Audit, OT & ST Services 

     Insurance & Bond Premiums $23,500.00  Insurances 

     Transportation $47,268.00  Student transportation 

     Repairs & Maintenance      

            Repairs & Gen. 
Maintenance $6,500.00    

            Grounds Main. 
Lawn/landscape $3,900.00    

     Rentals     

            Land & Buildings $72,000.00    

            Equipment $11,400.00  Copier, water coolers, internet 

     Communications     

            Telephone $3,300.00    

            Cell Phones $2,760.00  Administration 

            Postage $2,700.00    

     Public Utilities Services     

            Water $5,200.00    

            Sewage $6,500.00    

            Garbage Collection $7,800.00    

      Other Purchased Services     

            Pest Control $1,500.00    

            Printing $5,300.00    

            Marketing $12,000.00    

Total Purchased Services $236,128.00    

      

Energy Services     

     Electricity $15,500.00    

Total Energy Services $15,500.00    
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Materials & Supplies     

     Supplies $24,500.00    

     Textbooks $31,000.00    

     Periodicals $1,500.00    

     Other Materials & Supplies $8,200.00  Janitorial Supplies 

Total Materials & Supplies $65,200.00    

      

Capital Outlay     

     Library Books $1,500.00    

     Audio/Visual Materials $3,000.00    

     Furniture, Fixtures, Equip $3,000.00    

     Improvements Other Than 
Bldgs. $5,000.00    

     Remodeling & Renovations $10,000.00    

     Computer Software $3,000.00    

Total Capital Outlay $25,500.00    

      

Other Expenses     

     Dues & Fees $3,000.00  
Professional Development & Board 
Training 

     School District Admin Fee 5% $78,420.00    

Total Other Expenses $81,420.00    

      

Total Expenses $1,501,209.00    
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PROJECTED OPERATING BUDGET YEAR 4 
Projected Operating Budget for Year Four     

Sarasota Academy of the Arts     

Based on 232 Students - WFTE 241.8430     

REVENUES     

WFTE Income $867,385.00    

ESE Allocation $96,235.00    

Supplemental Academic Instruction $46,632.00    

Class Size Reduction Funds $252,099.00    

Other FEFP $6,016.00    

Discretionary Local Effort Share $160,672.00    

Instructional Materials Allocation (UFTE Share) $17,550.00    

Student Transportation Income $23,634.00    

Capital Millage (lease payments, maintenance, 
equipment) $98,182.00    

Voted Operating Millage $0.00  ?? 

    Total Revenues $1,568,405.00    

EXPENDITURES     

Current:     

   Instruction $706,010.00    

   Support Personnel $66,140.00    

   Other Certified $9,600.00    

   School Administration $155,000.00    

   Professional Development $2,500.00    

   Board (Training) $500.00    

   Employee Benefits $140,711.00    

   Fiscal Services $11,500.00  CPA Audit 

   Classroom Materials $57,000.00  Books, Supplies, Per. 

   Pupil Transportation Services $47,268.00    

   Operation of Plant 
$130,500.00  

Bldg. Lease,, Utilities, 
Insurance 

   Maintenance of Plant 
$20,100.00  

Pest, Jan. Sup., repairs, 
grounds 

   Other Purchased Services 
$39,060.00  

OT, ST, Comm, Print, 
Marketing 

   Other Expenditures 
$89,820.00  

5% District Admin Fee, equip 
rent 

   Capital Outlay $25,500.00    

     Total Expenditures $1,501,209.00    

Excess (Deficiency) of Revenues Over (Under) 
Expenditures $67,196.00    

OTHER FINANCING SOURCES (USES)     

Other Financing Sources         

   Fundraising     

   Grants     

   Donors/Business Partners     

     Total Other Financing Sources (Uses)     

  Net Change in Fund Balances      

Fund Balances, Prior Year $355,634.52   

Adjustment to Fund Balances     

Fund Balances, Current Year $422,830.52    
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PROJECTED EXPENSES & CAPITAL OUTLAY YEAR 5 

Description Amount Year 5 Additional Information 

Salaries      

     Administration $160,000.00  
Principal (1) Dir. Of Arts (1),  
Bus. Mgr.(.5) 

     Classroom Teacher $707,010.00  
17 FT(Includes ESE Co), 4 PT, ESOL 
Co.(.5) 

     Other Certified $9,800.00  Part-Time Media Specialist (MLS) 

     Paraprofessional $23,100.00  ESOL 

     Support Personnel $67,240.00  
Bookkeeper, Custodian, Clerical, 
Registrar 

Total Salaries $967,150.00    

      

Employee Benefits     

     Retirement $10,000.00  Based on 1/2 Staff Participation 

     FICA $73,986.00  7.65% 

     Group Insurance $50,000.00  Based on 1/2 Full-Time Staff 

     Workers' Comp $5,500.00    

     Unemployment Comp $9,350.00  5% 

Total Benefits $148,836.00    

      

Purchased Services     

     Prof & Tech Services $26,000.00  CPA Audit, OT & ST Services 

     Insurance & Bond Premiums $24,000.00  Insurances 

     Transportation $47,268.00  Student transportation 

     Repairs & Maintenance      

            Repairs & Gen. Maintenance $6,700.00    

Grounds Main. Lawn/landscape $4,000.00    

     Rentals     

            Land & Buildings $72,000.00    

            Equipment $11,400.00  Copier, water coolers, internet 

     Communications     

            Telephone $3,400.00    

            Cell Phones $2,880.00  Administration 

            Postage $2,800.00    

     Public Utilities Services     

            Water $5,300.00    

            Sewage $6,700.00    

            Garbage Collection $8,000.00    
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      Other Purchased Services     

            Pest Control $1,600.00    

            Printing $5,400.00    

            Marketing $12,000.00    

Total Purchased Services $239,448.00    

      

Energy Services     

     Electricity $16,000.00    

Total Energy Services $16,000.00    

      

Materials & Supplies     

     Supplies $25,000.00    

     Textbooks $32,000.00    

     Periodicals $1,500.00    

     Other Materials & Supplies $8,400.00  Janitorial Supplies 

Total Materials & Supplies $66,900.00    

      

Capital Outlay     

     Library Books $1,500.00    

     Audio/Visual Materials $3,000.00    

     Furniture, Fixtures, Equip $3,000.00    

     Improvements Other Than Bldgs. $5,000.00    

     Remodeling & Renovations $10,000.00    

     Computer Software $3,000.00    

Total Capital Outlay $25,500.00    

      

Other Expenses     

     Dues & Fees $3,000.00  
Professional Development & Board 
Training 

     School District Admin Fee 5% $78,420.00    

Total Other Expenses $81,420.00    

      

Total Expenses $1,545,254.00    
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Projected Operating Budget Year 5 
Projected Operating Budget for Year Five     

Sarasota Academy of the Arts     

Based on 232 Students - WFTE 241.8430     

REVENUES     

WFTE Income $867,385.00    

ESE Allocation $96,235.00    

Supplemental Academic Instruction $46,632.00    

Class Size Reduction Funds $252,099.00    

Other FEFP $6,016.00    

Discretionary Local Effort Share $160,672.00    

Instructional Materials Allocation (UFTE Share) $17,550.00    

Student Transportation Income $23,634.00    

Capital Millage (lease payments, maintenance, equipment) $98,182.00    

Voted Operating Millage $0.00  ?? 

    Total Revenues $1,568,405.00    

EXPENDITURES     

Current:     

   Instruction $730,110.00    

   Support Personnel $67,240.00    

   Other Certified $9,800.00    

   School Administration $160,000.00    

   Professional Development $2,500.00    

   Board (Training) $500.00    

   Employee Benefits $148,836.00    

   Fiscal Services $12,000.00  CPA Audit 

   Classroom Materials $58,500.00  Books, Supplies, Per. 

   Pupil Transportation Services $47,268.00    

   Operation of Plant $132,000.00  Bldg. Lease,, Utilities, Insurance 

   Maintenance of Plant $20,700.00  Pest, Jan. Sup., repairs, grounds 

   Other Purchased Services $40,480.00  OT, ST, Comm, Print, Marketing 

   Other Expenditures 
$89,820.00  

5% District Admin Fee, equip 
rent 

   Capital Outlay $25,500.00    

     Total Expenditures $1,545,254.00    

Excess (Deficiency) of Revenues Over (Under) 

Expenditures $23,151.00    

OTHER FINANCING SOURCES (USES)     

Other Financing Sources         

   Fundraising     

   Grants     

   Donors/Business Partners     

     Total Other Financing Sources (Uses)     

  Net Change in Fund Balances      

Fund Balances, Prior Year $422,830.52    

Adjustment to Fund Balances     

Fund Balances, Current Year $445,981.52    
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Continuation of Cash Flow – July  
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Continuation of Cash Flow – July 1, 2013 – June 30, 2014 
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INTERNAL CONTROL PRACTICES 

Introduction 

 
Sarasota Academy of the Arts will have controls in place to provide management with reasonable 
assurance that goals are met, operations are efficient and effective, assets are safeguarded, laws, 
regulations, and policies are adhered to, and accurate, timely, and reliable data are maintained. Internal 
control touches all activities of the school, extending beyond simply the accounting and financial 
functions. 
 
The AICPA divides internal control into five interrelated componentsi: the control environment, risk 
assessment, control activities, information and communication, and monitoring. The overall control 
environment of the school sets the tone of its people and is the foundation for all other components of 
internal control by providing discipline and structure.  
 
The school’s assessment of relevant risks (any threat to achieving the school’s business objectives) helps 
it form a basis for determining how the risks should be managed. Control activities are those policies 
and procedures that help ensure that management directives are carried out. The communication of 
information must be done in a form and time frame that enable people to carry out their responsibilities. 
Monitoring is an internal process that assesses the quality of the school’s internal control performance 
over time. 
 
Since this document identifies selected control practices, it focuses on the third component of internal 
control: control activities. Control activities can be in the form of preventative controls intended to 
deter inappropriate events from happening. Detective controls are designed to detect and correct 
undesirable events that have already occurred. Corrective controls either remedy the circumstances that 
allowed the unauthorized activity or return conditions to what they were before the violation. Control 
activities can typically be summarized in the following general categories: performance reviews (e.g. 
actual performance compared to budget), information processing controls, physical controls, and 
segregation of duties. 
 
Adequate segregation of duties is a special challenge for all small schools such as Sarasota Academy of 
the Arts. It requires that no single individual should have control over two or more phases of a 
transaction or operation (separate authorization, recordkeeping and custody). While segregation of 
duties is a basic, key internal control, it can be difficult to achieve because of the relatively small size of 
SAA. However, appropriate segregation of duties where possible increases the likelihood that innocent 
errors will be found and corrected and makes deliberate fraud more difficult because it requires 
collusion of two or more persons. Management will assign responsibilities to ensure a crosscheck of 
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duties and implement additional compensating controls to address the increased risk when duties cannot 
be adequately segregated.  
 
Compensating controls will be established to offset areas where the separation of duties is not possible 
due to lack of staff resources. Examples of compensating controls at Sarasota Academy of the Arts 
include: 1) periodic review of accounting records to ensure they are up- to-date, complete and accurate; 
2) review of bank Statements and reconciliations on a monthly basis to ensure that cash receipts are 
properly accounted for, and 3) ensuring that cash disbursements agree with authorizations. Other 
compensating controls may include periodically pulling and reviewing the supporting documents for 
randomly selected transactions, taking periodic counts of equipment or other tangible assets, and 
comparing the counts to accounting records to ensure equipment and supplies are on-hand. Another 
control includes the preparation and/or review of budget and trend analysis of expenditures. 

 
I) Governance 

 
A. Governing Board Responsibilities 
 

1. Sarasota Academy of the Arts Bylaws addresses the code of ethics and 
conflict of interest transactions with board members and employees. If 
conflict of interest transactions are unavoidable, they should be fully and 
completely disclosed.  
 

2. The board requires corrective action for issues reported in the CPA’s annual 
management letter and audit reports, and other consultant reports to ensure 
that follow-up occurs. 
 

3. The board has established the policies and procedures concerning Sarasota 
Academy of the Arts operations.  

 
4. The board engages in active oversight of the school by routinely receiving 

and reviewing the fiscal reports including: budget status reports, interim 
financial Statements, and cash flow projections. 

 
5. Board members are cognizant of their duties of care, loyalty and obedience. 

The duty of care requires a board member to be familiar with the 
organization's finances and activities and to participate regularly in its 
governance. Duty of loyalty requires that any conflict of interest, real or 
possible, always be disclosed in advance of joining a board and when they 
arise. A board has a duty of obedience to insure that the organization 
complies with applicable laws and regulations and its internal governance 
documents and policies. 

 
6. Sarasota Academy of the Arts has a long-term financial plan (budget) for 

both capital projects and operating expenses. Long-term is typically defined 
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as five years, but should at a minimum be consonant with the life of the 
school’s charter. 

 
7. The board ensures that it has the cumulative financial knowledge and 

expertise to oversee the financial operation of the school and is cognizant of 
the risks of fraud.  

 
8. Training opportunities are provided for board members, the school 

leadership team and the business staff to ensure they understand their duties 
and responsibilities and the data provided to them. 

 
9. The board ensures that Sarasota Academy of the Arts’ school information 

system is economical, efficient, current, and up-to-date.  
 

10. The board ensures that Sarasota Academy of the Arts has a disaster recovery 
plan. All computer files are secured with passwords or other controls, 
backed-up on a regular basis, and stored at an offsite location. 

 
11. Controls are monitored and periodically assessed to determine if they are 

working effectively. 
 

12. The board plans to have an Audit Committee to assist in carrying out its 
fiscal oversight, organizational controls, and internal control responsibilities. 

 
B. Strategic Planning 

                          1.   When needed to refocus or shift the school’s mission, Sarasota        
                Academy of the Arts will adjust the strategic plan as necessary.                    
          Written goals and objectives, performance measures, and strategies                        
          to accomplish the goals and objectives will be developed. The     
            strategic plan will include financial and budgetary considerations. 

     2.  A comparison of budget to actual performance will be provided to  
                 the board on a monthly basis. Adjustments in the budget to   
                                correlate with actuals will be made and approved by the board on                                  
          a quarterly basis as necessary in accordance with the goals,      
                  objectives, and administrative policies of SAA. 

C. Budget Development and Budget Administration 
 

1. Sarasota Academy of the Arts has written budget policies and procedures 
addressing such items as the budget timeline, preparation, administration, 
and budget transfers. 
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2. Sarasota Academy of the Arts will have procedures in place to ensure that the 

budget remains in balance throughout the year. 

 
3. The school will establish procedures for making budget transfers when 

required, as well as material increases/decreases in the budget. A formal 
budget amendment should be used to document any material increase or 
decrease to the budget. 

 
4. The school will have procedures to compare actual to budgeted expenditures 

and actual to budgeted revenues along with procedures to project revenue 
collections and future expenditure needs for the remainder of the year. If a 
shortfall in projected revenues is expected, or if expenditures are projected to 
be unexpectedly higher in some areas, the school will take timely action to 
address the issues. 

 
5. A monthly financial report will be provided to the board and to the 

individuals responsible for controlling spending. 
 

II) Accounting and Reporting 
 
A. Assessing Financial Conditions 

 
1. Sarasota Academy of the Arts anticipates ending each school year with an 

operating fund balance of at least 3% of revenues. 

 
2. Sarasota Academy of the Arts will maintain a reasonable level of unrestricted 

net assets. The amount should be sufficient to permit SAA to address 
shortfalls in revenue or unanticipated expenses. 

 
B. Financial Accounting and Reporting 

                                    1.  Sarasota Academy of the Arts’ accounting system will facilitate the  
                              preparation of monthly financial reports including year-end   
                              financial statements in accordance with generally accepted   accounting  
        principles. 

2. Sarasota Academy of the Arts' accounting system will be integrated with key 
business functions including accounts payable, budgeting, general ledger, 
inventory/depreciation, requisitions and purchase orders, accounts 
receivable, and payroll. 

 
3. All accounting transactions will be supported by adequate documentation. 

Journal entries are supported by an explanation of the reason for the entry, 
the amount, and evidence of supervisory approval. 
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4. All accounting records (journals and ledgers) will be kept up-to-date and 

balanced monthly. 
 

5. Sarasota Academy of the Arts will have adequate separation of duties for 
cash receipts, deposits, cash disbursements, disbursement approval, 
recording transactions, and bank and account reconciliations. Adequate 
separation of duties requires separating four basic functions – authorization, 
custody, record keeping, and verification/reporting. 

 
6. Sarasota Academy of the Arts will have a working purchase order system that 

ensures that funds are available before orders are placed. Purchase orders will 
not be issued if there are insufficient funds. 

 
7. Sarasota Academy of the Arts will prepare cash flow projections to help 

determine borrowing needs and the timing and term(s) of investments. 
 

8. Each year after filing its Form 990 with the IRS, Sarasota Academy of the 
Arts will prepare a copy for public disclosure omitting the names and 
addresses of all contributors. Sarasota Academy of the Arts will make 
available for "public inspection" a copy of IRS Form 990 and will be required 
to provide copies on request to inquirers. Generally the IRS Form 990 copy 
should be made available on the same day if the request is made in person or 
within thirty days in response to written requests made via regular mail, e-
mail, facsimile or private delivery. Sarasota Academy of the Arts is allowed to 
charge for actual postage and a modest copying fee as specified in the 
regulation. The regulation also notes that those schools that make their IRS 
Form 990 available on the Internet (in approved formats) would not be 
required to distribute photocopies.  

 
C. Auditing 

 
                                    1.  The audited annual financial Statements will be submitted by the   
                   required due dates. 
 

2. Corrective action plans will be prepared for all findings cited in the 
management letter. 

 
      D. State and Federal Grants 
 

                        1.   All State and Federal grant reports will be filed on time. 
 

2.   Sarasota Academy of the Arts ensures it will apply for grant funds that   
      it is entitled to receive and are appropriate to pursue after assessing the 
      administrative and other burdens associated with the grant. In addition, 
      SAA will have procedures in place so that there is adequate  
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      communication and sharing of information within the school   
      concerning active grants. 

 
3. All charges to grants will be supported by adequate documentation. 

 
4. Sarasota Academy of the Arts’ staff will be familiar with Federal and State 

compliance requirements for all grants. 

 
III) Revenue and Cash Management 
 

A. Cash Receipts and Revenue 

 
   1.  The board will authorize all Sarasota Academy of the Arts bank   
                   accounts. 

 
2. Procedures will be in place to periodically verify that only board-authorized 

accounts have been established. 
 

3. Employees who handle cash will be bonded or insured to protect the school 
for loss due to theft or mismanagement. 

 
4. Only individuals authorized by the school administration will collect cash 

(see Appendix A). Cash collection receipt forms are used when the funds are 
collected. Two individuals will count and sign the cash collection form 
indicating the amount received. The two will complete and sign the cash 
deposit slip. 

 
5. Someone independent of other cash and record keeping functions will open 

the mail, restrictively endorse all checks, and maintain records of all funds 
received. 

 
6. All cash and checks will be kept in a secure location and deposited in the 

bank on a timely basis. 
 

7. Cash balances on the bank statements will be reconciled to the cash balances 
on the accounting records on a monthly basis. 

 
8. The Treasurer of the Board of Directors will open bank Statements directly 

from the bank (via mail, pick-up, or other means).  
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9. Sarasota Academy of the Arts’ leadership team will have the collective 

knowledge to be aware of the revenue and in-kind services to which it is 
entitled and will have procedures in place to ensure it receives the revenue or 
in-kind services it is entitled to. 

 
B. Cash Management and Investments 

 
                        1.   Sarasota Academy of the Arts will have a procedure to determine   
            if excess cash is available for investment and such amounts will be  
        transferred to interest bearing accounts to maximize revenue. 

 
2. A summary record of key information will be maintained for all investments 

to properly monitor and account for investments. 
 

3. Sarasota Academy of the Arts is aware of the risks associated with the limit 
of FDIC insurance on its deposit accounts and will take reasonable steps to 
mitigate those risks when it concludes such risk is elevated.  

 
4. Drawdown of grant funds will be done in accordance with State and Federal 

requirements. 
 

5. If authorized by the board, petty cash fund disbursements will be limited to a 
maximum amount(s), require supervisory approval, and supported by 
adequate documentation including the original receipts or invoices marked 
cancelled when paid. 

 
IV)  Purchasing and Expenditures 

 
A. Purchasing 

 

                        1.  The board will establish a purchasing policy and identify individuals to  
        be responsible for developing and administering the purchasing          
        function and committing Sarasota Academy of the Arts to       
        purchases by approving purchase orders. 

 
2. Sarasota Academy of the Arts will establish and maintain a list of vendors 

with whom it customarily conducts business. 
 

3. Procedures will be established for the initiation, approval, and use of 
purchase requisitions and purchase orders. 

 
4. All purchase orders will be numbered and all numbers will be accounted for. 
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5. All requisitions/purchase orders will be reviewed for appropriateness and the 

necessity of the items ordered. 
 

6. Upon receipt of goods, Sarasota Academy of the Arts will verify the 
condition, quantity, and quality of the goods prior to payment. 

 
7. Items that exceed $750.00 will be identified and tagged as property of 

Sarasota Academy of the Arts/School Board of Sarasota County and 
inventoried accordingly.  

 
B. Contract Administration 

 

  1.   Sarasota Academy of the Arts will establish a policy for contract   
              administration approved by the school Board of Directors that   
                   identifies the procedures for committing school resources for vendor  
        support. 
  

2. Included in the contracts administration policy will be monetary limits for 
contracts that school administration staff will be authorized to approve.  
Above that limit, contracts will require Governing Board approval. 

 
C. Accounts Payable 

 

  1.   An accounts payable subsidiary ledger will be maintained and its   
           balances regularly reconciled (at least on a monthly basis) with vendor  
                    statements and general ledger control accounts. 

 
2. Invoices will be compared to purchase orders and receiving reports to verify 

prices, terms, etc. prior to payment. 
 

3. All consultant services will be supported by signed and dated copies of 
contracts which provide the details, dates, and costs of the services to be 
provided. 

 
4. All invoices will be checked to prevent paying the same invoice twice. 

 
5. Sarasota Academy of the Arts will have procedures to follow up at regular 

intervals on outstanding purchase orders over 30 days old. 
 

D. Cash Disbursements 

 

                        1.   Sarasota Academy of the Arts will authorize at least two    
                   individuals to sign checks. 

 
2. Sarasota Academy of the Arts will require two signatures on checks. 
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3. All checks will be directly mailed by the signer. 
 

4. All blank checks and other financial stationery will be safeguarded 
against theft, loss, or misuse. 

 

5. Checks will not be written to “cash”. 
 

E. Payroll and Personnel 

 

                         1.  Sarasota Academy of the Arts’ policies and practices will prevent   
                   payments to employees in advance of services actually being rendered. 

 
2. Prior supervisory approval will be required for overtime. Overtime will be 

documented on an SAA Form – Hours Worked and Overtime. 
 

3. The budget will contain a separate line item for overtime and substitutes to 
permit analyzing its use and the potential need for additional staffing. 

 
4. Sarasota Academy of the Arts will maintain adequate supporting 

documentation (e.g. time sheets, leave accruals) for payroll to ensure that 
payments are made only for services actually rendered. 

 
5. Authorizations will be maintained to support all deductions from payroll 

checks. 

 
6. Each payroll register will be reviewed, approved, and certified by the 

Business Manager to ensure the payments are accurate and justified. 
 

7. Sarasota Academy of the Arts will have written procedures describing the 
employment process (advertising/posting, interview, reference/ credential 
check, offer, acceptance, starting date, etc.). 

 
8. Each employee will provide a resume, college transcripts, and copies of 

required job certifications to be maintained in personnel files. 

 
9. New employees will complete the SAA personal information form, the INS 

I-9, a current IRS W-4, and insurance applications from current providers. 
 

10. Insurance coverage provided as benefits to employees will be identified as 
available to employees as part of written contracts. Each employee will 
stipulate in writing as to whether they will participate in the insurance 
coverage from the school. Current lists of employees provided coverage by 
the school will be maintained on file in the school.  
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11. All employees will be provided a written contract that stipulates primary job 

responsibilities. Staff will have job descriptions that are current and 
maintained in personnel files. 

 
12. Personal information will be filed in secured files on campus. 

 
13. References and credentials will be routinely verified to ensure prospective 

employees possess the necessary qualifications.  
 

14. Sarasota Academy of the Arts will require and maintain written 
authorizations for changes in salaries, hiring, etc. 

 
15. Sarasota Academy of the Arts will have a system to track employee leave 

accruals. 
 

16. Sarasota Academy of the Arts will require a minimum of two evaluations 
annually for all of its employees. 

 
17. All payroll changes will be authorized and documented in writing. 

 
18. Procedures will be in place to comply with IRS and the State of Florida 

requirements. 

 
19. Sarasota Academy of the Arts will have procedures to ensure individuals 

working for SAA are properly classified as employees (W-2s) or independent 
contractors (1099s) according to the circumstances. 

 
20. Sarasota Academy of the Arts will have procedures to ensure current and 

prospective employees are fingerprinted, background checked, and drug 
tested. 

 

21. Sarasota Academy of the Arts will require three written references on file.  

In addition, prior to hiring the applicant, three work-related references will 

be verbally verified by the Principal. 

 

F. Travel and Conferences 

 

  1.  Attendance at conferences will be approved in advance by the    

       Principal.  

 

2. Sarasota Academy of the Arts will adopt the Federal or State travel, 

lodging, and meal reimbursement rates for expenses incurred for SAA 

business.  
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3. Staff will use appropriate school forms when submitting for reimbursement 

of expenses. 

 

V)  Facilities, Equipment, and Inventory Controls 

 

           A.   Facilities Maintenance 
 

  1.   Sarasota Academy of the Arts will have a long-range plan for   
                   educational facilities and equipment replacement purchases. 

 
  2.  Staff will request repairs and maintenance requirements to the Principal  
                  or Business Manager for scheduling. 
 
B.  Facilities Construction 

 
  1.   Sarasota Academy of the Arts will be aware of the requirements for  
                   planning, implementing, and completing any school construction   
                   project and will have procedures to ensure it obtains the necessary  
        approvals and building permits for school construction projects. 

 
2.   Sarasota Academy of the Arts will have systems in place to guard  
      against the cost of construction, including change orders, from  
      exceeding the amount authorized and budgeted. 

 

3.   Sarasota Academy of the Arts will have a process for retaining records  
      and will consider it in determining whether the budget is overspent. 

 
4. Sarasota Academy of the Arts will utilize the appropriate professionals in the 

facilities construction process including architects, bond counsel and 
financial advisors as needed. 

 
C. Inventory Controls 

 

  1.   Fixed assets will be recorded at cost or, if donated, at fair market value  
                   at the time of acquisition. 

 
  2.   Sarasota Academy of the Arts will have a depreciation policy that is in  
                              conformity with GAAP and will maintain adequate documentation  
        related to fixed assets. 

 
3. A physical inspection will be performed annually to determine that all assets 

are present, in usable condition, located in the assigned area, and accurately 
recorded on the fixed asset records. 
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4. Sarasota Academy of the Arts will have an individual assigned with the 

responsibility for maintaining a system to track its fixed assets inventory. 
 

5. All assets will be marked or tagged with ownership identification decals. 
 

6. The inventory system will include all of the information necessary to 
maintain complete and accurate records.  

 
7. The inventory system will be updated to ensure that changes in assets, such 

as location or disposition, are reflected in the inventory system. 
 

8. Sarasota Academy of the Arts’ property, equipment, and inventory will be 
secured in a safe location. 

 
9. Sarasota Academy of the Arts will have a policy for the use of SAA-owned 

assets, such as computers, phones, and vehicles that limit the use to 
conducting official SAA business only. The policy will be prudent and 
reasonable. 

 
VIII) Student Related Data 
 
 A. Attendance 
 

  1.    Sarasota Academy of the Arts will have a comprehensive                     
         attendance policy and procedures for taking attendance, including  
         maintaining a record of each student’s presence, absence, tardiness, and    
                    early departure in a register of attendance. 

 
                         2.   Sarasota Academy of the Arts will record the reason for absence,  
         tardiness, or early departure. 

 
3. Adequate controls over the input and access to data related to attendance 

will be implemented. 
 

4. Student attendance records will be reviewed to ensure records are current 
and accurate. 

 
            B.  Student Discipline 
 

  1.  Student discipline files will be maintained in the student’s cumulative  
       records which are maintained in a secured file on campus while the   
       student remains enrolled at the school. 

 
  2.  The student code of conduct policy is included in the student manual in  
                  Appendix B. 
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C. Reliability of Student Performance Data 

  1.   Sarasota Academy of the Arts will assign a staff member to be   
        responsible for maintenance of student performance data. 

 

  2.   Sarasota Academy of the Arts will provide adequate guidance,     
                   instruction, and training to the parties responsible for student   
        performance data and reporting. 
 

3. The staff of Sarasota Academy of the Arts will review data published on the 
School Report Card. 

 
4. Sarasota Academy of the Arts will have controls to ensure student 

performance data (i.e. FCAT, enrollment, attendance, test results, etc.) is 
maintained in every student’s cumulative record and is stored securely.  

 
5. Sarasota Academy of the Arts will follow State and district policies and 

procedures to ensure student participation in all required State and local 
assessments.  

 

APPENDIX A 
 

PERSONS AUTHORIZED TO RECEIVE CASH ON BEHALF OF SAA 
 

1. Principal 
2. Bookkeeper 
3. Business Manager 
4. Designated Persons Supervising Official School Activities 
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Appendix 1 Addenda 

 

Charter Review Committee Evaluation  

Findings and Final Ratings 

 

 



Sarasota Academy of the Arts Charter Application – 2012-2013 

Sarasota County Public Schools 
2012-2013 Charter School Application Process 

 

Sarasota Academy of the Arts Charter Application 
 

Charter Review Committee (CRC) Evaluation Findings and Final Ratings 
 

 
 

 
The evaluation findings are based on the extent to which the charter school application addressed the criteria required to meet each of the nineteen standards, as specified in the Florida 
Charter School Application Evaluation Instrument.  Initial ratings are based on the CRC’s review and analysis of each charter school’s original application submitted on August 1, 2012. 
Second ratings were determined based on the applicants’ responses to the CRC’s questions and requests for clarification. Please note that the SAA applicant disregarded instructions to 
only respond to the CRC’s specific questions and also responded in the section labeled “concerns/weaknesses.”  The CRC only considered the applicant’s responses provided in the 
section “Areas in Need of Additional Information and/or Clarification.” Applicants were not permitted to amend the application or correct major or significant deficiencies identified in 
the original application. Considering all information presented, including the oral responses provided by each applicant during the September 27, 2012 Clarification/Capacity Interview 
Session, the CRC arrived at the final ratings for each standard through unanimous consensus.   
 

 
 
 
 

Charter Review Committee Final Ratings Summary  

 
  

Charter School Applicant 

I. Educational Plan 
Standards 1 – 8 

 
Mission & Purpose, Target Population 
Educational Program Design 
Curriculum Plan, Assessment & Evaluation 
ESE, ELL, School Climate & Discipline 

II. Organizational Plan 
Standards 9 – 13 

 
Governance, Management, ESP, Employment, 
Student Recruitment & Enrollment 

III. Business Plan 
Standards 14 – 19 

 
Facilities, Transportation, Food Service, Budget 
Financial Management & Oversight 
Action Plan 

Overall Total 

Sarasota Academy 
of the Arts 

    87.5% Meets 
    12.5% Partially Meets 
        0% Does Not Meet 

   75% Meets 
   25% Partially Meets 
     0% Does Not Meet 

   100% Meets 
       0% Partially Meets 
       0% Does Not Meet 

   89% Meets 
   11% Partially Meets 
     0% Does Not Meet 



Sarasota Academy of the Arts Charter Application – 2012-2013 

 

October 5, 2012     Page 2 

 

Florida Charter School Application Evaluation Instrument 
 

Each section presents criteria for a response that meets the standard, and these criteria should guide the overall rating for the section.  The Strengths and Weaknesses boxes provide 
space to identify data and other evidence that supports the rating.  The rationale for each rating is important, especially if some of the data or evidence does not fit neatly into the criteria 
provided.  
 
The following definitions should guide the ratings: 
 
Meets the Standard:                       The response reflects a thorough understanding of key issues and demonstrates capacity to open and operate a quality charter school.  It addresses 

the topic with specific and accurate information that shows thorough preparation and presents a clear, realistic picture of how the school expects 
to operate. 

 
Partially Meets the Standard: The response addresses most of the criteria, but the responses lack meaningful detail and require important additional information. 
 
Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of preparation, or otherwise raises substantial concerns about the applicant’s 

understanding of the issue in concept and/or ability to meet the requirement in practice 
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I. Educational Plan 

The education plan should define what students will achieve, how they will achieve it, and how the school will evaluate performance.  It should provide a clear picture of what 
a student who attends the school will experience in terms of educational climate, structure, assessment and outcomes. 

 
 
1. Mission, Guiding Principles and Purpose 
The Mission, Guiding Principles and Purpose section should indicate what the school intends to do, for whom and to what degree. 

 
Statutory References: 
s. 1002.33(2)(a); s. 1002.33(2)(b); s. 1002.33(2)(c); s. 1002.33(6)(a)(1); s. 1002.33(7)(a)(1) 
 
Evaluation Criteria: 
A response that meets the standard will present:  
 

 A compelling mission statement that defines the purpose and values of the school. 

 A set of priorities that are meaningful, manageable and measurable, and focused on improving student outcomes. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

The school’s overall vision and goals are defined. The mission states that assessment will guide differentiated instruction and remediation. (Pg 6, 7) 
 
SAA will offer a rigorous academic program that integrates the arts throughout all core subjects. (Pg 8)  
 

 

Concerns/Weaknesses:   
How is SAA a unique charter since Sarasota County Schools already has a charter school that offers a similar program.   
 
Response:  This section is already rated as meeting the standard.  SAA will teach classes in art and performing arts every day as a separate entity.  The emphasis will be on developing the artistic and performance potential of 
every student.  Because of this emphasis, the talent brought out through this program will naturally impact the other classes.  Students will feel comfortable speaking in front of all classes, thereby increasing class 
participation.  Feelings of success through positive artistic and performance expressions will further promote student confidence in all areas of the curriculum. 
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Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response  CRC Review/Comments 

 The applications states that “Sarasota Academy of the Arts 
will use research-based instructional methods and 
innovative approaches to improve student learning and 
academic achievement.” (Pg 8) Please be more specific as to 
what research-based methods will be utilized.   

As stated in Section 3, the teachers at Sarasota Academy of the Arts will 
incorporate differentiated instruction and response to intervention into 
the daily classroom plans.  They will plan lessons and assessments based 
on beginning of the year surveys regarding Gardner’s Multiple 
Intelligences and Learning Styles as well as using pre- and formative 
testing to move students through the curriculum.  They will also include 
collaborative learning groups (Productive Group Work) as well as teacher-
directed instruction.  All teachers will be trained in these research-based 
methods and will continuously increase use of them over the five-year 
period.   

Acceptable response.  However, DI and GRR 
are indeed research-based strategies, but not 
necessarily “innovative.” 

 

  



Sarasota Academy of the Arts Charter Application – 2012-2013 

 

October 5, 2012     Page 5 

 

2. Target Population and Student Body 
The Target Population and Student Body section should describe the anticipated target population of the school and explain how the school will be organized by grade structure, class 
size and total student enrollment over the term of the school’s charter. 
 
Statutory Reference(s): 
s. 1002.33(10)(e); s. 1002.33(6)(b)(2); s. 1002.33(7)(a)(1); s. 1003.03 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 

 An understanding of the students the charter school intends to serve.  

 If the applicant proposes to target certain populations, the projected student body should align with the overall mission of the school. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

The school proposes to serve students who want to access a rigorous academic program while being exposed to a variety of learning activities that connects them with the curriculum of 
the arts and local partners within the arts community in Sarasota County. 

 

Concerns/Weaknesses:   
The school “community” is not defined.  
Response: The school community includes students and families in the Sarasota community seeking a rigorous academic program supplemented by a strong visual and performing arts component. 

 
The connection between the school’s focus and the target student population is vague.   
Response:  The school’s target population (as defined above) is consistent with the school’s mission identified in Section 1 of the application.  
 
The application is unclear as to the specifics of the target population with regard to ethnicity.  Recommend quantitative targets/goals with regard to student ethnicity based on district 
school zone where the charter school is located to be added to the charter contract should the application be approved.   
Response:  As identified in Section 13, SAA recruitment activities will encompass all segments of the Sarasota community.  Sarasota Academy of the Arts will provide recruiting materials to organizations within the African-
American and Hispanic communities to support a racial/ethnic population consistent with the school district averages. 
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Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

Given that the proposal is to open enrollment to “all 
students who reside in Sarasota and the neighboring 
counties” (Pg 8) please elaborate on how the student 
enrollment will reflect the demographics of the community.   

As identified in Section 13, SAA recruitment activities will encompass all 
segments of the Sarasota.  Sarasota Academy of the Arts will provide 
recruiting materials to organizations within the African-American and 
Hispanic communities to support a racial/ethnic population consistent 
with school district averages.   

The applicant did not respond to the CRC’s 
question. The applicant references various 
target populations in this section and in the 
student recruitment section of the application - 
e.g., Sarasota, Manatee & Charlotte, interested 
in the arts, within a 5 mile radius of school – 
we need clarification. The applicant already has 
a school site so it should not be difficult to 
describe the demographics of the school in 
relation to the community. Request more 
clarification at the 9/27 interview.  **** 
 
Interview findings:  
The applicant was able to present a clear 
picture of the community, the students they 
intend to serve, and provided a description of 
a comprehensive plan to reach out to a broad 
segment of Sarasota and surrounding counties. 

How will the school “attract students interested in visual 
and performing arts?”  (Pg 8)  

Recruiting materials will clearly reflect the school’s strong visual and 
performing arts component to attract students and families seeking that 
choice option.  The application submitted on August 1st includes letters 
of support from PLATO, Players Theatre, Florida Studio Theatre, and 
Jump Dance.  All of these organizations teach classes specifically for 
children who have an interest in the arts.  It is hoped that they will 
partner with SAA to encourage these students to apply to SAA where 
those interests and talents can be cultivated through daily classes 
specifically in art and performing art.  Students will also have many 
opportunities to demonstrate their talents through art portfolios, art 
shows, and performance throughout the community, state, and nation. 

Acceptable response. It is not clear if the 
reference to “demonstrating their talents” (last 
sentence) is for admissions.  The CRC does 
not believe this is the intent. The school may 
include a portfolio or art component to give 
preference to students interested in the arts, 
but this must be included in the in the mission 
statement and preference/lottery policy.  

What measures will be taken to ensure all racial/ethnic 
groups are represented? (Pg 9) 

Marketing/recruitment materials will be distributed through community 
centers and churches as well as through the newspapers and direct 
mailings.  Marketing materials/notices will be published in English and 
Spanish and, if necessary, will be translated into other predominant 
home languages. 

Acceptable response 
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For Section 2 C, please provide the projected percentages 
for ESE, ESOL. Low income,  and minority student 
population to be served (Pg 9) 

Enrollment projects for ESE and ELL students are identified in the 
Revenue Estimate Worksheets included in Appendix I, pages 3-4, 8-9, 
13-14, 18-19, and 23-24 of the application for the five years.  Projections 
for these populations are expected to be consistent with district 
averages.  ELL students are projected at 6% and ESE students are 
projected at 19% for the first year. 

Not fully addressed.  Present a follow-up 
question at the 9/27 interview regarding the 
projections for low income and minority 
students. ***** 
 
Interview Findings: 
The applicant addressed concerns to the 
CRC’s satisfaction. 
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3. Educational Program Design 
The Educational Program Design section should describe the educational foundation of the school and the teaching and learning strategies that will be employed. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(2) 
 
Evaluation Criteria: 
A response that meets the standard will present an educational program design that: 
 

 Is clear and coherent; 

 Is based on effective, research-based educational practices, teaching methods and high standards for student learning; 

 Aligns with the school’s mission and responds to the needs of the school’s target population; and  

 Presents evidence that the proposed approach will lead to improved student performance for the school’s target population. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

SAA will follow the district school calendar.  
 
The master schedule includes a daily class period for enrichment/intervention depending on the needs of the students. 
 
The design is based on several research-based principles that support effective instructional practices and academic achievement for students. 
 
An emphasis on professional development guides teaching. (Pg 11-12) 
 
Knowledge and plan to implement educational best practices is evident. 

 



Sarasota Academy of the Arts Charter Application – 2012-2013 

 

October 5, 2012     Page 9 

 

 

Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

The design is based on a number of research based 
principles. (Pg 11-16) How will SAA successfully 
implement all of them? Will more emphasis be placed on 
one of the stated principals? 

Teachers will include differentiated instruction and response to 
intervention in daily plans.  As stated on page 3 of this document, 
teachers would survey students at the beginning of the year to ascertain 
learning styles and “intelligences”.  These would then be included in 
lesson presentations to enhance instruction and to provide students with 
alternative methods of demonstrating mastery.  The other principles are 
embedded in the classroom planning.  SAA leadership would not expect 
all of them to be implemented all of the time, but they are to be available 
and expected to be used when appropriate.  All teachers will be trained 
in these research-based methods which will be fully implemented over 
the five-year period of the contract.  SAA leadership believes the best 
teachers will make use of all of these principles in their endeavor to 
provide individual students the best opportunity for success.   

The CRC has concerns about the recognition 
of seat time for elementary and middle school 
courses and the implementation with fidelity 
to the number of research-based 
programs/strategies planned. 
 
Interview Findings:  
The responses provided were appropriate. 

The “Assessment” paragraph only focuses on the post 
assessment and not the pre or ongoing (formative) ones. 
Hopefully, this has greater depth later. (Pg 15) Please 
address. 

The paragraph on page 13 is an elaboration on assessment as part of the 
“focus” model, derived from the “8 - Step Instructional Process.”  
Assessment is to be at short, frequent intervals.  When it is done 
immediately after a targeted skill has been taught, the teacher knows 
whether there is student understanding or not.  This is formative.  SAA 
plans to use pre- and post-testing in all core subject areas.  The FAIR, an 
ongoing and formative assessment, will be given three times a year as 
will all district benchmark assessments as mandated.  At the Middle 
School level, assessments online will be used as required according to the 
district calendar.   

Acceptable response 

Concerns/Weaknesses:   
The science and social studies hours do not meet the requirements for middle school. 
Response:  The middle school schedule has been adjusted to provide 52 minutes per day for Science and Social Studies.  These extra minutes were taken from technology classes, changing that class from 45 to 30 minutes 
daily.  The required 52 minutes was not readily found when investigating the time mandated for the courses.  The amount was derived by taking the 135 contact hours required for high school and divided by the 180 
calendar days.  Now that we have been informed, we can easily adjust the schedule.   

 
Regarding the statement that the school will “analyze the state standards assessment and/or standardized test data to identify both students' and teachers' strengths and weaknesses and 
to improve teacher instruction and student learning.” It is a questionable practice to identify teacher weaknesses based solely on student standardized test data.    
Response: SAA administration does not intend to base student, teacher, or program deficiencies solely on test scores.  It is recognized, however, that these scores can guide the instructional program and that utilizing scores 
from a previous term can guide professional development. 
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Please clarify what is meant by “extended reading.” Extended reading/math (page 10)refers to the additional reading or 
math instruction time required for students with deficiencies in those 
areas.  The wording perhaps should have been “additional intensive 
reading/math time.” 

Applicant needs to clarify their definition of 
extended reading and which students are the 
intended recipients. It was not clearly written.  
 
Interview Findings: 
The responses provided were appropriate. 
  
 

The applicant references research related to the importance 
and positive impact of arts education (Pg 16).  Has 
consideration been given to the more recent research on 
the practice of arts integration? 

Consideration has been given to integration of the arts.  We do plan to 
use it throughout the Academy.  SAA, however, will teach classes in art 
and performing arts every day as a separate entity.  The emphasis will be 
on developing the artistic and performance potential of every student.  
Because of this emphasis, the talent brought out through this program 
will naturally impact the other classes.  Students will feel comfortable 
speaking in front of other students and staff members, thereby 
increasing class participation.  Feelings of success through positive 
artistic and performance expressions will further promote student 
confidence in all areas of the curriculum. 

Acceptable, but disappointing response. 
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4. Curriculum Plan  
The Curriculum Plan section should explain not only what the school will teach but also how and why.  
 
Statutory Reference(s): 
s. 1002.33(6)(a)(2); s. 1002.33(6)(a)(4); s. 1002.33(7)(a)(2); s.1002.33(7)(a)(4) 
 
A response that meets the standard will present a curriculum plan that: 
 

 Provides a clear and coherent framework for teaching and learning; 

 Is research-based; 

 Is consistent with the school’s mission, educational philosophy and instructional approach; 

 Will enable students to attain Sunshine State-Common Core Standards and receive a year’s worth of learning for each year enrolled; and 

 Will be appropriate for all students at all levels. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

Recognition that curriculum must be aligned to NGSSS and CCSS. (Pg 19) 
 
The District’s Instructional Focus Calendar will be used. (Pg 19) 
 
The District’s K12 Comprehensive Reading Plan will be used. (Pg 20) 
 
Reading needs of students at all levels are addressed. (Pg 37-42)   
 
FAIR scores guide student service in reading and also consider a variety of reading materials to meet those needs. (Pg 39-40)    
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Concerns/Weaknesses:   
There is an incorrect listing of the Algebra I for HS credit course code. (Pg 31)  Response:  The title should have been HS Algebra 1 

 
The course title and code is inaccurate for the math course students can take for high school credit.   See above response. 

F.S.  1003.413(3)(d)  requires a policy on credit/course  recovery courses through a competency based system. There is no reference to what will be used to establish the course recovery 
process.        Response:  Answer on page 14.  

 

Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

There is no mention of differentiation of curriculum for 
grades k-2 to follow CCSS and grades 3-12 following 
NGSSS. (Pg 19) 

Because the full implementation of Literacy Standards in grades 6 – 12 
content areas was begun in 2011 and implementation has begun for Rich 
and Complex Text and Informational Text for Grades K -12, the 
differentiation was not mentioned separately.  The emphasis in reading 
moves from the NCLB emphasis on the five priorities of reading (where 
comprehension is equal to the other four) to the CCSS emphasis on 
higher-level comprehension skills.   In math, the movement is away from 
“mile wide-inch deep” curricula to conceptual understanding underlying 
the skills. Textbooks would be chosen that are aligned to the CCSS 
standards.  Therefore, in 2013-14 there would be full implementation of 
CCSS for all content areas for grades K – 2 and the continuation of full 
implementation of content area literacy standards including: 1) text 
complexity, quality and range in all grades (K – 12), and 2) CCSS 
Literacy Standards in History/Social Studies, Science, and Technical 
Subjects (6 – 12). 
Students in grades 3 - 8 would follow the Blended CCSS/ NGSSS 
standards with this being the last year NGSSS are assessed on FCAT 2.0.  
Full implementation of content area Literacy Standards including: 1) text 
complexity, quality and range in all grades (K-12) and 2) CCSS Literacy 
Standards in History/Social Studies, Science, and Technical Subjects (6-
12) would continue until 2014-15 when there will be full implementation 
of CCSS for all content areas in grades K – 12.  
Beginning with K – 2, teachers now have to focus on content depth, 
“chunking” the content standards, and clustering of learning goals.  They 
must integrate skills from reading, writing, speaking, and listening, 
language, and mathematics into instructional units and not teach skills in 
isolation.  The leadership of SAA understands that we are moving to full 

The applicant has not explained nor 
acknowledged the differentiation of the 
standards that have been adopted at each 
grade level.  CRC will question further at the 
9/27 interview to confirm a deep 
understanding. **** 
 
Interview Findings: 
The timeline of CCSS rollout is correct, but 
the spokesperson was not able to give an 
example of chunking the standards nor the 
clustering of learning goals so therefore did 
not demonstrate for this reviewer an 
understanding of the content of the CCSS. 
 
The spokesperson felt that learning more 
about the CCSS would come from paid 
professional development opportunities. 
 
The CRC hoped for further knowledge of 
CCSS through the actual website at no cost 
rather than learning more through the lens of a 
vendor and paying for services of a guided 
book study as discussed in the interview 
process by use of MagnetEd. 
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implementation of CCSS in grades K – 8 (12) and will provide 
professional development for teachers so that they will be able to 
incorporate lessons that would allow students to meet the new 
standards. 

The applicant proposes to use Storytown, which is not 
aligned to CCSS. (Pg 22) What modifications to 
instructional materials does the applicant propose? 

In 2010, Harcourt/Houghton Mifflin published an alignment of 
Storytown to Common Core standards.  The format is unwieldy as it 
correlates Teacher Edition pages to standards, but the publishers have 
since made available the Storytown Core Enhancement Pack.  If this were 
not available, we would have to purchase materials to supplement 
Storytown.  Supplements particularly would need to be in the areas of 
teaching writing – informational, opinion, and narrative; providing high 
interest reading material, both fiction and non-fiction with increasing 
text complexity with time to read; and using materials or strategies that 
focus on close textual analysis.   These supplements would be researched 
throughout this year as the educational leadership completes coursework 
in Common Core.  Materials that could be included are DK Readers, 
text sets on sports or current issues, print-rich journals (Scope, Junior 
Scholastic, etc.), primary source documents, and trade books as well as 
textbooks in the content areas.  If Storytown is not on the adoption list for 
2013-2018, we would purchase an adopted series to be in alignment with 
the Sarasota County Reading Plan, which we have said we will follow.  
In all probability, SAA would purchase the newly adopted series on the 
state adoption schedule. 

The applicant did not make a strong case or 
demonstrate the evidence of a scientifically-
based reading research as the foundation to 
their reading instruction. CRC will question 
further at the 9/27 interview to confirm a 
deep understanding. **** 
 
Interview Findings: 
The responses provided were appropriate. 
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Having only one content area teacher for all three middle 
school grades will require each teacher to have at the very 
least 6, possibly 8 preps in math and 4 preps in language 
arts.   This violates the instructional contract of the school 
board if you choose to follow it.  

SAA will not use the school board contract.  The Academy will use a 
contract modeled on that of the Florida Consortium of Public Charter 
Schools.  The SAA Board recognizes that the number of preparations 
will be difficult for teachers but they would be given a job description so 
would know this before being offered a contract.  If multiple math 
classes at each level are necessary due to the level of prospective 
students, additional staff could be hired.  This will depend upon the 
student population enrolled. 

As noted, there is an incorrect listing of the 
Algebra I course code to be used for high 
school credit.  The impact of one teacher 
required to teach all 6 middle school math 
courses and HS Algebra would not be best 
practices in terms of student time and teacher 
prep time. 
 
SAA does not have to follow district contract. 
But this practice may pose challenges in 
recruiting and retaining high caliber teachers.  
Additionally, teachers may experience 
“burnout” with more that three preps. 
 
 

There is no description of how the CCSS will be 
implemented based on the timeline stipulated by FLDOE 
for specific grade levels and subject areas. (Pg 24-31). Please 
address 

Please reference the first entry on this page.  As required, full 
implementation of Florida’s CCSS begins this year for grades K-1; 2nd 
grade will be implemented in 2013-14.  At the same time, Grades 3 – 8 
would implement the Blended Curriculum based on CCSS and 
Supplemental NGSSS and would continue to implement Rich and 
Complex Text and Informational Text for Grades K-12.  In 2014-15, 
there would be full implementation for grades K-12.  The full 
implementation relates to English/language arts and math and literacy in 
the content areas (science, history/social studies, and technical subjects).  
The SAA educational team will continue to take coursework to ensure 
they can lead the school faculty and will provide professional 
development for the staff. 

The applicant does not demonstrate an 
understanding of the correct standards that 
will need to be taught.  In the response the 
applicant confirms limited knowledge by  the 
statement:  “The SAA educational team will 
continue to take coursework to ensure they 
can lead the school faculty and will provide 
professional development for the staff.” CRC 
will question further at eh 9/27 interview to 
confirm a deep understanding. **** 
 
Interview Findings: 
Clarification was asked regarding what 
coursework and MagnetED will be utilized.  
The applicant was advised that there is a cost 
for each person and each course and does not 
appear to be in the budget.   

Regarding F.S. 1003.455  Physical Education.  Will the 
school have a waiver process in place? 

Yes, a waiver written according to F.S. 1003.455 Physical Education will 
be offered to parents.  For students needing it, this time will be used for 
remediation. 

OK 
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There is insufficient evidence of scientifically-based reading 
research which should be the foundation of the school’s 
reading instruction (Pg 37-42). Please explain. 

The applicant feels that the information provided in Section 4 of the 
application is consistent with statutory requirements.    Because of the 
cumulative educational experiences of the leadership team, we most 
definitely ascribe to the idea that reading education from the earliest 
years is paramount.  We know that the FLDOE only adopts programs 
that are research-based and are aligned with CCSS or NGSSS.  We have 
stated that we will follow the Sarasota County K-12 Comprehensive 
Reading Plan which we know is also written to be in compliance with 
CCSS and NGSSS.  This plan was studied in detail and specialists at the 
district level, whose expertise we value, were consulted.  Pages 19 – 27 
discuss SAA’s Reading and Language Arts at K-8 levels.  On these 
pages, five sources are directly referenced and others are used as a basis 
for our reading philosophy.  Pages 37 – 42 describe the reading program 
in more detail.  The FLDOE websites as well as other sources relating to 
reading are referenced.  At the time the application was being developed, 
the main reading program available was Storytown.  The research shows it 
is a strong program.  After reading the adoption committee reports from 
several states in addition to Florida, it was found that “Storytown is a 
reading program that is based on scientifically based research and 
includes instructional content based on the five essential components of 
reading instruction integrated into an instructional design that includes 
the following:  instructional strategies, instructional sequences, practice 
opportunities, and student and resource materials for a diverse 
population.”   
This is a time of change from NCLB focus on instruction of the five 
priorities of reading instruction to the CCSS greater emphasis on critical 
reading and higher-level comprehension.   SAA will use a state-adopted 
reading/language arts series. The CCSS literary strategies will most 
certainly be integrated into the content area.  One of the leadership team 
is now enrolled in a CCSS class to increase her knowledge in this area 
and its application to the classroom.  If a reading series is adopted that is 
more aligned to CCSS, we would adopt it or use the expansion pack for 
Storytown if that is still part of the district plan. 

CRC respectfully disagrees. The CRC has the 
same concerns as expressed on page 11 of this 
document.  
 
CRC will question further at eh 9/27 interview 
to confirm a deep understanding. **** 
 
Interview Findings: 
The responses provided were appropriate. 
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Teachers’ “Individual Professional Development Plans” 
must include reading strategies for their content. (Pg 42) 
How will the school meet this requirement? 

SAA’s Principal will maintain an “Individual Professional Development 
Plan” for each teacher.   

 During preplanning week, the principal will meet with teachers 
to develop the individual plans.   

 Teachers will be assisted to develop their goals based on needs 
of students and accomplished practices.   

 They will write measureable goals.   

 Areas for inservice  will be developed which could include:  
NGCAR-PD, instruction in CCSS and its implementation, 
reading material related to reading or writing in the content area, 
training in writing strategies. 

 Teachers will implement what they learn and monitor student 
progress throughout the year.  

 They will evaluate at the end of the year and use this as one basis 
for planning for the next year.  

Access to professional development will be provided through the 
school, the district, and through college level coursework.  All Middle 
School teachers will take the CAR-PD training during the first year so 
that they can provide the necessary intensive instruction for Level 2 
FCAT2.0 students. 

Acceptable response.  However, the applicant 
is making an assumption that inservice and 
training of the school’s particular needs will be 
addressed by attending district trainings. 
 
Please be advised that CAR-PD is fee-based 
and is offered on a limited basis.  The 
applicant is strongly advised to investigate 
other possible options. 
 
Interview Findings: 
There is an incorrect assumption that the 
district will provide the NGCAR-PD courses 
as needed. 
 

If there is only one teacher for levels 6-8 and one class of 
8th grade middle school math, how will one teacher teach 
the benchmarks for course 3, course 3 advanced, and HS 
Algebra 1 and meet seat time requirements within it? (Pg 
72) 

If upon examining the levels of student achievement of prospective 
students, it is determined that all three courses are necessary, SAA has 
budget reserves that can be used to hire more instructional personnel.  
SAA plans to employ a part-time teacher appropriately certified in High 
School level math to teach the HS Algebra 1 class, thereby meeting seat-
time requirements without putting a burden on other math teachers. 

Confirm “SAA has budget reserves” check 
budget and inquire at 9/27 interview. *** 
 
Interview Findings: 
If budget permits, the response is appropriate.  
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5. Student Performance, Assessment and Evaluation 
The Student Performance, Assessment and Evaluation section should define what students attending the school should know and be able to do and reflect how the academic progress of 
individual students, cohorts over time, and the school as a whole will be measured. 
 
Statutory Reference(s): 
s. 1002.33(6)(a)(3); s.1002.33(7)(a)(3); s.1002.33(7)(a)(4); s.1002.33(7)(a)(5)  
 
Evaluation Criteria: 
A response that meets the standard will present: 
 

 Measurable educational goals and objectives that set high standards for student performance. 

 Promotion standards that are based on high expectations and provide clear criteria for promotion from one level to the next, and for graduation (if applicable). 

 Evidence that a range of valid and reliable assessments will be used to measure student performance. 

 Assessment activities that are sufficiently frequent and a detailed plan to determine whether students are making adequate progress. 

 Evidence that data will inform decisions about adjustments to the educational program. 

 Plans for sharing student performance information that will keep students and parents well informed of academic progress.  
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

The applicant acknowledges that students will participate in all state-required assessments as well as formative assessments for progress monitoring (Pg 50 and 53). 
 
Goal 2 for lowest quartile student in reading and math is well specified  and a technology goal is included .(Pg 50).  
 
The school proposes to follow the district’s Student Progression Plan (Pg 51). 

 

Concerns/Weaknesses:   
Yearly measurable educational goals and objectives are broadly stated and not defined. The applicant refers to future School Improvement Plans as the way to indicate academic 
improvements in years 2 – 5.  
Response:  For grades and subjects where FCAT2.0 is administered the percentage of students demonstrating grade level proficiency on FCAT2.0 will meet or exceed the district averages.   For grades or subjects where 
FCAT is not administered, other measures such as SAT-10, FAIR, curriculum assessments, and EOC exams will be used. 
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Goal 1 specifies increasing student performance in all grades in reading, writing, science, math and civics, however, only reading and math goals are provided.  Specific writing, science 
or civic goals performance/outcome expectations are not specified (Pg 50). Targets for the state End-of-Course (EOC) exam should be included.   
Response:  The level of student performance in all grades using the FCAT2.9 in Writing and Science would be at the percentage equal to or above the district average.  Civics and Algebra 1 would be at an 85% proficiency 
rate on the initial EOC exam.  Students not taking FCAT2.0 or EOC exams would be judged on the FAIR with 85% scoring at the green level. 

 
Given the school’s mission/focus on the visual and performing arts and an academic program with a “strong infusion of the arts,” it is disappointing not to see goals and objectives tied 
to these areas and/or to arts integration. (Pg 50)   
Response:  100% of the students will participate in daily classes in both visual and performing arts.  Parents and students will know the expectations of participation at the  time of enrollment.  Since this is based on daily 
participation, it is expected that all students will increase in proficiency in both the visual and performing arts.  An important goal is to build self-confidence and, as said in the application, enable students to be able to speak 
in front of others – such as in an interview – with security and confidence in their ability to think quickly and formulate answers ( a goal related to CCSS for students in literacy in the content area). 

 
Lots of goals, but the charter should identify “specific” goals related to high performance in each subject area. (Pg 52)   

 

Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

Please clarify Objective 2 under Goal 1.  What is meant by 
“learning gains as established by FLDOE/Accountability, 
Research and Measurement Department?”   

The reference to the FLDOE Division was included in error and should 
be deleted. 

OK 

What is the “Engrade program” referenced under Goal 3, 
Objective 4? (Pg 50) 

The “engrade” program is a 24/7 access program for parents and 
teachers.  Student assignments, grades, study guides, rubrics, etc. are 
available.  Students can also submit work digitally through the program 
using the “turn in” option.  The administrative portion can be used to 
track student achievement. 

Acceptable response. 

What are the school’s plans for course-recovery? (Pg 52) Course-recovery classes will be offered as necessary.  For Middle School, 
it will be suggested that students enroll in an online course such as with 
Florida Virtual School.  An Extended Day course may be made available.  
It could also be provided by replacing an elective with course recovery 
activities during the school day. With a small student body, the method 
for offering the course will depend on the number of students needing 
course-recovery.  
At the third grade, students who score at Level 1 or 2 on the FCAT 2.0 
Reading would be evaluated via portfolio or the reading subtest of the 
SAT10 or would be enrolled in mandatory Summer Reading Camp. 

What is “extended day?” CRC will question 
further at the 9/27 interview to confirm a 
deep understanding. **** 
 
Interview Findings: 
The applicant was able to elaborate and 
provide examples. 
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Applicant proposes to use SAT-10 from spring grade 1 and 
spring grade 2 as baseline for following school year.  (Pg 
52) Please be advised that the SAT-10 program is a district 
program and is not administered at grade 1. What other 
measure will the school use for entering grade 2 students? 

The SAT-10 would be used for students entering from private schools 
or other districts that use the SAT-10 in spring first grade.  Students 
entering from Sarasota County would have to be evaluated based on the 
FAIR scores as well as previous academic records, teacher observation, 
and textbook series placement tests.  They would then be provisionally 
placed in a grade level.   The early fall FAIR score would then be used as 
a baseline for that student. 

Acceptable response. 

Charters may incur a cost to participate in SAT-10.  Is the 
applicant planning to purchase and administer their own 
SAT-10 program?  

Yes OK 

The application  does  a good job describing the progress 
monitoring process for students, however, the application 
does not fully describe how the instruction or educational 
program will evaluated and adjusted based on data (Pg 54). 
Please address. 

Ongoing acquisition of data as well as end-of-course or FCAT scores 
can be used to evaluate the success of an instructional program.  Upon 
reception of the data, results will be reviewed by the academic leadership 
and then shared with teachers at the monthly grade-level meetings.  The 
staff and administration would then examine the results in light of 
student achievement.  The program could then be modified or adjusted 
to better guide instruction.  For example, if scores are consistently low 
for math problem-solving, the instructional materials and/or delivery 
system would be examined and changes would be made.  The leadership 
team and teaching staff would work together to make changes most 
beneficial to the students. 

Acceptable response. 
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6. Exceptional Students  
The Exceptional Students section should demonstrate an understanding of the requirements of the school to serve all students and provide a concrete plan for meeting the broad 
spectrum of educational needs and providing all students with a quality education. 
 
Statutory Reference(s): 
s. 1002.33(16)(a)(3)  
 
Evaluation Criteria: 
A response that meets the standard will present:  
 

 Clear description of the levels of service the school will provide to students with disabilities. 
 A clear description of how the school will ensure that students with disabilities (SWD) will have an equal opportunity of being selected for enrollment. 
 An understanding and commitment to collaborating with the sponsor to ensure that placement decisions for students with disabilities will be made based on each student’s 

unique needs. 
 An appropriate plan for evaluating the school’s effectiveness in serving exceptional students, including gifted. 
 A realistic enrollment projection (SWD) and a staffing plan that aligns with the projection. 

 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

SAA indicates services will include regular and resource class placement. (Pg 56) 
 

 

Concerns/Weaknesses:   
The applicant’s response speaks to assessment only, not how effectiveness will be determined based on how students will engage and benefit from the curriculum. (Pg 57/E)   
Response:  The applicant respectfully disagrees with the statement that the application does not speak to program effectiveness or to student engagement and benefit from the curriculum.  The most obvious measure of 
program effectiveness and the benefit to students is whether or not students are making academic progress.  Section 6, E and F, clearly defines that: ESE’s students will participate in all benchmark, formative, and 
summative assessments, 2) ESE assessment data will be analyzed annually and throughout the school year to monitor student progress, 3) assessment data will be shared on a regular basis with parents, students, and staff, 
and 4) assessment data will be used throughout the school year to inform and guide instruction. 

 
The committee cannot determine if the staffing plan   aligns with the number of SwD students to be served because projections for SwD are not provided. (Pg 58)   Response:  See below. 
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Areas in Need of Additional Information 
and/or Clarification 

Charter Applicant’s Response CRC Review/Comments 

As required in Section G, please provide the 
projected percentages (the numerical values) of 
Students with Disabilities to be served. (Pg 57) 

The number of ESE students projected for each year of the charter is clearly 
reflected in the Revenue Estimate Worksheets in the Budget Section 13 and 
Appendix I.  The respective numbers and percentages are 36 (approximately 19%) in 
year 1, 40 (19%) in year 2, 44 (19%) in years 3, 4, and 5. 

Acceptable response. 

Please demonstrate how the staffing plan aligns 
to the student projections (Section H, Pg 58) 

The applicant feels that the proposed level of ESE staffing (i.e. one ESE coordinator 
and one ESE teacher, with related services to be provided by contracted staff) is 
consistent with the number of ESE students projected and the level(s) of ESE 
services to be provided for the first year.  As stated in the application, additional ESE 
staff will be added in subsequent years if warranted by increased numbers of ESE 
students. 

Pursue further at the 9/27 interview.*** 
 
Interview Findings: 
Upon discussion, the CRC feels confident that 
the applicant understands the staffing needs 
and is prepared to make adjustments based on 
enrollments.  Additionally, reserves in the 
budget would permit the hiring of additional 
staff. 

How will students “exhibiting talents in the 
arts” be identified? (Pg 58) 

Due to the focus of the school, we expect to attract students and parents with an 
interest in performance and visual arts.  Individual talents and strengths will be 
demonstrated through portfolios, auditions, and daily participation in the visual and 
performing classes.  In such classes, evaluation through participation is constant and 
ongoing.   

Acceptable response. 
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7. English Language Learners 
The English Language Learners section should demonstrate an understanding of the requirements of the school to serve English Language Learner students and provide a concrete plan 
for meeting the broad spectrum of educational needs and providing all students with a quality education. 
 
Statutory Reference(s): 
s. 1002.33(10)  
 
Evaluation Criteria: 
A response that meets the standard will present:  
 

 Demonstrated understanding of state and federal requirements regarding the education of English language learner students. 
 Sound plans for educating English language learner students that reflect the full range of programs and services required to provide all students with a high quality education. 
 Demonstrated capacity to meet the school’s obligations under state and federal law regarding the education of English language learner students. 

 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

 
 

 

Concerns/Weaknesses:   
The application contains several outdated references and in some cases incorrect information.  The applicant has not demonstrated a sound understanding of ELL requirements.  In 
light of this, it is difficult to discern if the applicant will have the capacity to meet state and federal requirements.   
Response: The applicant apologizes for the errors.  A consultant was hired for this section because it is an area with which no prospective administrator was familiar.  The out-of-date district plan published on the website 
was used but since receiving this analysis, we have been directed to the 2011-2012 English Language Learners (ELLs) Database and Program Handbook.  The applicant will employ the necessary number of ESOL 
professionals and paraprofessionals and will consult with the district to be sure we are in compliance. 
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Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

The completed Home Language Surveys need to be 
forwarded to the ESOL Liaison/Contact at the school (not 
the district) so that the student may be assessed in a timely 
manner. A copy should be forwarded to the ESOL District 
Office. (Pg 59) Please confirm understanding. 

This is understood. OK 

The evaluation criteria for exiting the ESOL program is not 
current.  The applicant is advised to refer to current exit 
criteria going into effect as of Spring 2012 CELLA 
administration. (Pg 60) How the application will be 
modified to address this? 

An ELL shall be determined English language proficient and exited 
from the ESOL program upon obtaining: 1) Scores of proficient at the 
applicable grade level on each CELLA subtest (listening, speaking, 
reading, and writing) administered annually pursuant to Rule 6A-6.9021, 
F.A.C.; and 2)Scores on applicable FCAT in Reading, as follows: a. For 
students in grades K-2, CELLA is the only assessment required and 
FCAT is not required; b. For students in grades 3-8 (9), an achievement 
level of 3 or higher on applicable FCAT in Reading. 
The student must be followed up for a two-year period after having 
exited the ESOL program. 

Acceptable response.  The applicant 
researched the topic and provided the correct 
information. 
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8. School Climate and Discipline 
The School Climate and Discipline section should describe the learning environment of the school and provide evidence that the school will ensure a safe environment conducive to 
learning. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(7); s. 1002.33(7)(a)(11); s. 1002.33(9) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 

 A sound approach to classroom management and student discipline. 

 Legally sound policies for student discipline, suspension, and dismissal. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

SAA will follow the Sarasota County Schools Code of Conduct for all discipline infractions. (Pg 62) 
The application addresses RTI and Tiers. 

 

Concerns/Weaknesses:   
While the application states that the charter school will adopt the district Student Code of Conduct, the application is absent specific evidence related to its use in daily operations.  The 
supplemental student handbook in Appendix B does not refer in appropriate areas to the district Code of Conduct and may contain policies that do not meet current statute or legal 
precedent of a public school.   
Response:  It is unclear what “evidence” the sponsor is seeking regarding the use of the Code of Student Conduct in daily operations.  The applicant will conduct professional development regarding the Code of Conduct 
and the school’s discipline procedures for all staff prior to the opening of school.  Additionally, the applicant has reviewed and revised the school’s supplemental disciplinary procedures to ensure that there are no conflicts 
or areas of inconsistency with the District Code of Conduct.  
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Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

How will the Management/Discipline Plan differ (if at all) 
for the various levels (K-5, 6-8)? 

Classroom teachers are responsible for establishing a behavior 
management plan for their classrooms.  Once developed, the behavior 
management plan will be submitted to and approved by the school 
administration prior to the opening of school to ensure compliance with 
the Code of conduct and the school’s supplemental procedures. There 
will not be major differences at the administrative level.   

Acceptable response. 

Please briefly describe (rather than bullet the primary 
components) the school-wide plan for the implementation 
of MTSS. (Pg 63) 

SAA will form an MTSS team to plan, oversee, and evaluate the RtI for 
academics and behavior.  Staff members will be given training before the 
school year starts and will receive ongoing training throughout the year.  
Before anything can be accomplished, all of those involved must 
understand that behavioral skills must be learned and must be taught.  
This might include modifying the environment or teaching appropriate 
replacement skills.  The team will consist of the principal, the ESE 
Liaison and or Teacher, a classroom teacher, and other support staff.  
Since it is a collaborative venture, members would actively seek input 
from stakeholders including teachers and parents.  The MTSS team will 
meet weekly at the beginning of each semester and at least once monthly 
thereafter unless additional meetings become necessary. 
School-wide expectations and goals would be established at tier 1.  At 
tier 2 there would be targeted intervention and supports and at tier 3 
there would be individualized interventions and supports.   
The process is to be data-driven. Teachers would have a method for 
record-keeping on which they would document areas of need (academic 
or behavioral), contact with parent/guardian, and interventions used.  
From this, teachers and the team would be able to identify problems, 
analyze the data to ascertain why the problem is occurring, design an 
appropriate intervention, and evaluate the effectiveness of the 
RtI/intervention strategies. 
It is imperative that the interventions used are “scientifically research-
based.”  A recommended resource for finding interventions is the “What 
Works Clearinghouse,” located at http://ies.ed.gov/ncee/wwc. 
After interventions have been in place, evaluation of the process should 
be done.  Data should be available from all three tiers to show the 
effectiveness of the interventions.  The strategies should have been 

Acceptable response. Very well done. 

http://ies.ed.gov/ncee/wwc
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evaluated for fidelity.  When this is done, the decision can be made by 
the team to alter the interventions or revisit the problem-solving process. 
Coaching by designated staff with the appropriate skills would be 
utilized to support the school-based team in RtIB.  Professional 
development would be aligned with the expected responsibilities of the 
staff and team members.  This may include developing and gathering 
data sources, interpreting data, matching interventions outcomes to 
student need, presenting intervention outcomes to others, and engaging 
in problem-solving processes. 
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II. Organizational Plan 
The Organizational Plan should provide an understanding of how the school will be governed and managed.  It should present a clear picture of the school’s governance and 
management priorities, what responsibilities various groups and people will have, and how those groups will relate to one another. 

 

9. Governance  
The Governance section should describe how the policy-making and oversight function of the school will be structured and operate. 
Statutory Reference(s): 
s. 1002.33(7)(a)(15); s. 1002.33(9) 
 

Evaluation Criteria: 
A response that meets the standard will present: 
 

 Documentation of proper legal structure of the governing board, or a plan to organize in conformity with the laws of Florida. 

 A clear understanding and description of the governing board’s responsibilities. 

 Evidence that the proposed governing board will contribute to the wide range of knowledge and skill needed to oversee a charter school. 

 A clear, sensible delineation of roles and responsibilities in relation to governance and school management. 

 A sensible method for resolving disputes between parents and the school. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

The role of the governing board members and leadership team is defined. A brief resume for members of the governing board is included. 

 

Concerns/Weaknesses:   
 

 

Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

None.   
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10. Management  
The Management section should describe how the day-to-day administration of the school’s operations will be structured and fulfilled. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(9); s. 1002.33(7)(a)(14) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 

 A management structure that includes clear delineation of the roles and responsibilities for administering the day-to-day activities of the school. 

 A sound plan for the recruitment and selection of the school leader. 

 A viable and adequate staffing plan aligned with the projected student enrollment. 

 A sound plan for recruiting and retaining qualified and capable staff. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

The role of each member of the leadership team is identified. 

 

Concerns/Weaknesses:   
Please note that the school will be responsible for the training and professional development of their teachers and staff.  Charter school staff are provided opportunities to participate in 
district PD sessions, but district PD offerings in a given year may not cover all of the school’s PD needs.   
Response:  Various other avenues for professional development are listed in Section 3 of the application and elsewhere in this response.  The school’s professional development plan includes: 1) professional development 
provided through participation in School District offerings, 2) professional development provided “in house” by the school’s leadership team, 3) professional development provided via online training, 4) professional 
development through enrollment in college/university courses, and 5) professional development provided by consultants or vendors as necessary. 
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Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

Middle school staffing may not be sufficient to meet the 
instructional needs of students in core subject areas. For 
example, the math teacher could have up to 8 preps and 
the LA teacher could have 6 preps (intensive reading not 
included). These numbers do not include these teachers 
prepping for the enrichment/intervention class (Pg 72-
73). Please address. 

Once the population is established, the staffing could be adjusted.  Charter 
schools are not bound by school district contracts and it is not atypical for 
charter school teachers to have duties and responsibilities (e.g. home visits, 
extended school day, mentoring, tutoring and additional course 
preparations) beyond those that would be assigned to a teacher employed 
by the school district.  Prospective staff members will be clearly informed 
of these additional responsibilities before being offered employment at 
SAA. 

Understood, but it appears unrealistic. 

Based on staffing allocation for teachers, how will 
teachers be scheduled for the enrichment/intervention 
class? 

Enrichment/intervention will be done by differentiated instruction in the 
regular classroom where possible.  If extra time is needed for intensive 
instruction, it will be done through the built in time for learning support or 
by using an area specialist who is not a regular classroom teacher.  
Teachers trained with CAR-PD would deliver the instruction for Level 2 
FCAT 2.0 Reading students.  Level 1 FCAT 2.0 Reading students would 
be instructed by Reading-endorsed teachers who will teach intensive 
reading.  The math teacher would teach the Level 1 FCAT 2.0 Math 
students. 

Acceptable response.  May be a challenge the 
first year with new teachers who may or may 
not have experience with Florida’s 
requirements and PD opportunities not 
available during the summer. 

Other than reliance on district PD   programs, what other 
provisions are planned for the school to prepare and train 
teachers and staff ? (Pg 73) 

As stated in the chart on page 14 of the application, professional 
development will be provided by the district, SAA, and through college 
level courses.  Teachers will be advised of district offerings and encouraged 
to take advantage of them.  Other sources would be: 

 in-house professional development opportunities delivered via 
DVD series facilitated by an SAA faculty member 

 access to webcasts and approved online courses  

 speakers brought to campus 

 workshops.   
Instructional staff will be encouraged to take coursework to increase their 
number of credit hours above the current degree level.  Specific plans will 
be made when student assessment and individual professional 
development plans indicate a need.  As discussed earlier in this document, 
individual professional development plans will be maintained.  These will 
serve as a guide in deciding which venues would be most valuable. 

Acceptable.  
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11. Education Service Providers 
The term “education service provider” (ESP) refers to any number of organizations that contract with the governing board of a school to provide comprehensive services.  The three 
major types of ESPs that serve charter schools are education management organizations, comprehensive school design providers, and virtual school management organizations.  The 
Education Service Provider section should describe, if applicable, the contractual arrangement between the school’s governing board and such a provider. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(9) 
 
Evaluation Criteria: 
A response that meets the standard will present: 

 

 A persuasive explanation of the reasons for contracting with an education service provider. 

 A persuasive explanation of how the proposed relationship with the ESP will further the school’s mission. 

 A clear description of the services to be provided by the ESP. 

 A clear delineation of the roles and responsibilities between the school’s governing board and the ESP. 

 A clearly defined performance-based relationship between the school’s governing board and the ESP. 
 

CRC Rating Not Applicable Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary     

Second     

Final     

 

Strengths 

 

 

Concerns/Weaknesses:   
 

 

Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

   

  



Sarasota Academy of the Arts Charter Application – 2012-2013 

 

October 5, 2012     Page 31 

 

12. Employment 
The Employment section should define the policies and procedures that frame the school’s relationship with its staff. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(14);  s. 1002.33(12) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 

 A compensation plan that will attract and retain quality staff. 

 Policies and procedures that hold staff to high professional standards or a sound plan for development of policies and procedures. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

A draft SAA Employment Handbook is provided (Appendix A). 

 

Concerns/Weaknesses:   
 

 

Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

The equity statement is not up-to-date. (Pg 74) 
 

This section is rated as meeting the standard.  The equity statement has 
been updated as requested. 

OK 
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13. Student Recruitment and Enrollment 
The Student Recruitment and Enrollment section should describe how the school will attract and enroll its student body.  
 
Statutory Reference(s): 
s. 1002.33(7)(a)(7); s. 1002.33.(7)(a)(8); s. 1002.33(10) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 

 A student recruitment plan that will enable the school to attract its targeted population. 

 An enrollment and admissions process that is open, fair, and in accordance with applicable law.  
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

The school intends to develop partnerships with community organizations to recruit interested students. (Pg 75) 
 

 

Concerns/Weaknesses:   
The CRC is concerned that the open enrollment timelines and the scheduled lottery process may inadvertently limit access to parents in the targeted areas (as specified on page 8) and 

will not meet the Florida Statute requirements for equal opportunity to enroll in the school. F.S. 1002.33 (10)(b) Eligible Students. “The charter school shall enroll an eligible student 
who submits a timely application, unless the number of applications exceeds the capacity of a program, class, grade level, or building. In such case, all applicants shall have an equal 
chance of being admitted through a random selection process.”   
Response:  Please see item #2 below. 
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Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

Marketing materials must be translated in the primary home 
languages of students currently enrolled in district schools. 
(Pg 75). Please confirm. 

This is understood.  Marketing materials will be translated into the 
primary home languages consistent with district requirements.  It is our 
observation that the languages used on the district website are English 
and Spanish.  It is noted that standard forms and informational letters 
sent to parents are provided in Spanish, Russian, Ukrainian, Haitian 
Creole, and Vietnamese, but Spanish and English are the languages used 
for supplementary reading and math  materials for 2nd and 3rd grade ELL 
students and on the Education Channel. 

The CRC was not requesting that the 
proposed school go beyond any district 
requirement.  Detailed information about 
marketing strategies and the provision of 
materials in multiple languages was not, to the 
best of our knowledge, in the original 
application.  

The committee is concerned that the school proposes 2 
brief enrollment periods (February and March) and two 
subsequent enrollment periods in June and July. It appears 
that the lottery will only occur if there are no openings after 
each of the four enrollment periods.   Parents from target 
areas other than the immediate community may not receive 
information about the school until after the 
February/March periods and will not have an opportunity 
to attend (Pg 75) 

The applicant respectfully disagrees with the statement that the proposed 
open enrollment timelines and scheduled lottery process may limit access 
to parents in the targeted areas and are not consistent with statutory 
requirements.  The applicant proposes two initial, month-long 
enrollment periods followed by two additional enrollment periods if 
needed.  Each enrollment period is at least one month in length.  The 
lottery process is scheduled to occur at the end of any enrollment period 
where the number of applicants exceeds program capacity.  The 
“targeted area” cited in the analysis is the area in which transportation 
will be provided.  Any student who “submits a timely application” will 
be eligible for enrollment, although students residing outside the 
“targeted area” may not be eligible for transportation services.  The 
applicant feels that these recruitment and enrollment procedures are 
reasonable, appropriate, and clearly compliant with statutory 
requirements. 

The response does not address the CRC 
concerns.   A broader initial open enrollment 
window is generally accepted in the Florida 
charter school and authorizer community as 
standard acceptable practice, particularly in the 
first year of a charter school’s operation.  A 2- 
month window is recognized by experts in the 
field to be needed to adequately provide the 
time necessary to meet other statutory 
requirements related to enrollment, such as: 
achieving a proper ethnic balance and 
communicating in the native language of 
potential enrollees.   In addition, this allotted 
time allows the charter school to educate the 
local community related to the charter school’s 
program and affords parents time necessary to 
research and ultimately, if they choose to, pre-
enroll within a timeframe that would allow 
their child equal access to a seat at the charter 
school.   
Pursue this matter at the 9/27 interview. *** 
See notes from Section II. 
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Given that 1) class sizes will be small, 2) enrollment 
preference is given to children of staff and Board member 
(most of whom are current employees/board members of 
the community private school) and 3) the “target market is 
within a 5 mile radius” of the existing school, how will the 
school reflect the student population described in Section 
2? 

The statement that “enrollment preference is given to children of staff 
and board members (most of whom are current employees/board 
members of the community private school) is inaccurate.  Enrollment 
preferences for siblings and children of employees and board members 
of the proposed charter school are clearly permissible under FS 1002.33.  
The status of any student as a child of an employee or a board member 
of any private school will not be a consideration for enrollment in SAA. 

Pursue this matter at the 9/27 interview. *** 
 
Interview Findings: 
After a lengthy discussion, the applicant is 
sensitive to  the CRC’s concerns and assured 
the CRC that every effort will be made to 
ensure equal access to all students.  

 It is unclear how the recruitment plan will address 
community outreach toward various ethnic groups located 
within the geographic area. Please explain.  

The applicant will provide recruiting material to organizations in the 
African-American and Hispanic communities as well as the Boys and 
Girls Club and YMCA After-school Programs to encourage enrollment 
of interested students and families. 

OK 

 
 
  



Sarasota Academy of the Arts Charter Application – 2012-2013 

 

October 5, 2012     Page 35 

 

III. Business Plan 
The Business Plan should provide an understanding of how the charter operators intend to manage the school’s finances.  It should present a clear picture of the school’s 
financial viability including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports effective 
implementation of the educational program. 
 

14. Facilities 
The Facilities section should provide an understanding of the school’s anticipated facilities needs and how the school plans to meet those needs.   
 
Statutory Reference(s): 
s. 1002.33(7)(a)(13); s. 1002.33(18) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 

 A realistic plan for acquiring a facility that is appropriate and adequate for the school’s program and targeted population. 

 Evidence that the school has access to the necessary resources to fund the facilities plan. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

The charter will lease the facility currently used by the private school. 
The facility is appropriate and adequate to meet the educational and safety needs of the students. 

 

Concerns/Weaknesses:   
 

 

Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 
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15. Transportation 
The Transportation section should describe how the school will address these services for its student body. 
 
Statutory Reference(s): 
s. 1002.33(20) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 

 A transportation plan that will serve all eligible students. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

The school plans to contract with Sarasota School District for transportation services and are willing to change start/end times, if necessary. 

 

Concerns/Weaknesses:   
The response to this section is simply a statement that they will contract with the district.  The applicant is encouraged to become familiar with the state requirements and with the 
implications of contracting for services.   
Response:  Rated as meeting the standard. 
 

Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

Please be advised that if the school contracts with a 
provider other than the district it is responsible for ensuring 
that the drivers meet state/federal requirements.  (Pg 79). 

This is understood.  
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The application states that the school will “…provide 
transportation for students residing between two and five 
miles from the school.” (Pg 79) Will other 
options/strategies be considered so families beyond the 5 
mile radius are not inadvertently discouraged to enroll? 

Other options/strategies for transporting students beyond the identified 
transportation area are not required by statute and could be cost 
prohibitive.  That said, SAA will, during negotiation of the 
transportation contract, explore the possibility of adding additional 
“pocket pickups” outside the identified transportation area if that can be 
done at a reasonable cost.  If at a later date, we see a need for additional 
transportation, other options will be explored and discussed with the 
director of transportation. 

Acceptable response. 
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16. Food Service 
The Food Service section should describe how the school will address these services for its student body. 
 
Statutory Reference(s): 
s. 1002.33(20)(a)(1) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 

 A food service plan that will serve all students. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

The school intends to contract with Sarasota County School’s Food & Nutrition Services. (Pg 80) 
 

 

Concerns/Weaknesses:   
The response to this section is simply a statement that they will contract with the district.  The applicant is encouraged to become familiar with the state requirements and with the 
implications of contracting for services.   
Response: Rated as meeting the standard. 
 

Areas in Need of Additional Information 
and/or Clarification 

Charter Applicant’s Response CRC Review/Comments 
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17. Budget  
The Budget section should provide financial projections for the school over the term of its charter.  
 
Statutory Reference(s): 
s. 1002.33(6)(a)(5); s. 1002.33(6)(b)(2) 
 
Evaluation Criteria: 
A response that meets the standard will present: 
 

 Budgetary projections which are consistent with all parts of the application, including the school’s mission, educational program, staffing plan and facility. 

 A realistic assessment of the projected sources of revenue and expenses that ensure the financial viability of the school. 

 A sound plan to monitor the budget and make adjustments as necessary. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

Budgetary projections which are consistent with all parts of the application. 
The estimated fund balance is above 10% for all the 5 years. 
 

 

Concerns/Weaknesses:   
Less than $2,000 for professional development is not realistic. 
There does not appear to be a budget allowance for substitute teachers.   
Response:  This section is rated as meeting the standard.  Please see Section 10 for additional details regarding the school’s professional development plan.  An allocation for substitute teachers has been added to the 
budget. 
 

Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

   

 
  



Sarasota Academy of the Arts Charter Application – 2012-2013 

 

October 5, 2012     Page 40 

 

18. Financial Management and Oversight 
The Financial Management and Oversight section should describe how the school’s finances will be managed and who will be responsible for the protection of student and financial 
records. 
 
Statutory Reference(s): 
s. 1002.33(6)(a)(5); s. 1002.33(7)(a)(9); s. 1002.33(7)(a)(11)  
 
Evaluation Criteria: 
A response that meets the standard will present: 
 

 A clear description of how the school’s finances will be managed.  The description must include assurances that the governing board retains ultimate control over the school’s 
finances.  

 A clear description of strong internal controls.  The system of internal controls must be sufficient to safeguard finances. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

The application clearly describes the financial management process (Pg 83) 
 

 

Concerns/Weaknesses:   
Monthly financial reports must also be in compliance with GASB (Appendix  J, p. 5)   
Response:  The applicant will submit all required financial reports in compliance with GASB requirements. 
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Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

The applicant did not fully respond to part E.   Please 
describe the specific insurance coverage (proposed 
amounts/costs) the school will obtain for general liability, 
auto, rent, workers comp, etc, as requested in the model 
application. 

The specific insurance coverage in each required area is projected as 
follows: 

- General Liability - $1 million in coverage (includes 
sexual/physical abuse) at a cost of $5,500. 

- Excess Liability Umbrella – additional $4 million coverage at a 
cost of $4,000. 

- Property – $2 million in coverage at a cost of $6,000 
- Auto (if applicable) – $1 million in coverage for at a cost of 

$4,000. 
- Student Accident/Injury Coverage – Up to $25K per injury at a 

cost of $2,500 
- Work Comp is already listed separately on projected budget 

worksheets in Appendix I of the original application. 

Acceptable response. 
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19. Action Plan 
The Action Plan should provide a clear roadmap of the steps and strategies that will be employed to prepare the school to be ready to serve its students well on the first day of operation. 
 
Statutory Reference(s): 
s. 1002.33(7)(a)(16) 
 
Evaluation Criteria: 
A response that meets the standard will present an action plan that: 
 

 Provides a thoughtful and realistic implementation plan that covers major operational items and provides flexibility for addressing unanticipated events. 
 

CRC Rating Meets the Standard Partially Meets the 
Standard 

Does Not Meet the 
Standard 

Preliminary    

Second    

Final    

 

Strengths 

 

 

Concerns/Weaknesses:   
Key actions steps are missing, vague references to time periods without specific dates. (Pg 85) 

 

Areas in Need of Additional Information and/or 
Clarification 

Charter Applicant’s Response CRC Review/Comments 

Please specify dates for marketing, enrollment and lottery. 
(Pg 85) 

The dates for marketing, enrollment periods, and lottery (if necessary) 
are identified in Section 13.  These dates have been incorporated into the 
Action Plan. 

We do not see mention of month/duration of 
marketing activities on Section 13. 

 
 

 



 

 

 

Appendix 2 

 

Measureable  

Objectives 
 

 



Addendum 2: 2013-2014 Measureable Objectives 
 

1. A baseline achievement score will be established for each student entering 

SAA in Fall 2013  using the prior year 2012 FCAT and the Fall 2013 FLKRS, 

FAIR, Math Benchmark tests, and Science Benchmark at the appropriate 

grade levels.  

2. By Spring, 2014, the percentage of students scoring at the appropriate 

grade-level reading comprehension score on the FAIR Test will equal or 

exceed that of Sarasota County Public Schools . 

3. The  performance of students scoring in the lowest quartile will increase, 

particularly decreasing the number of students scoring in Achievement 

Level 1 or 2 at least 3% annually on FCAT 2.0 Reading and Mathematics. 

4. 85% of students enrolled in Civics and High School Algebra I will pass the 

End -of-Course (EOC) Exams for the 2013-14 school year. 

5. Students will score proficient in writing, reading, math, and science at a 

percentage rate equivalent to that of the District  as measured by the 

annual FCAT 2.0. 

6. Students in grades 4 – 8 will demonstrate learning gains in reading and 

mathematics comparable to the District average based on the state’s 

criteria for school grades.  

7. 100% of students will participate in the performing arts program as 

measured by number of performances in which students participate.  

Parents and students will agree that students in the elementary division will 

participate in four evening activities and all school-time community 

performances.  Students in the middle school division will participate in a 

minimum of ten performances, five being outside of regular school hours.   
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