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CHANGE ORDER SUMMARY

PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (59)

BOARD DATE:
February 21, 2012

ITEM 1) Description:

Reason for Change:

Cost of Change;

ITEM 2) Description:

Reason for Change:

Cost of Change:

ITEM 3) Description:

Reason for Change:

COR #1: Building #6 "Permitted Drawings"

Costs associated with executing the construction scope changes made to the Building
#6 Construction Documents after the approval of the GMP, during the permitting
process.

ADD: $15,110.97

COR #2R1: Building #5 "Permitted Drawings”

Costs associated with executing the construction scope changes made to the Building
#5 Construction Documents after the approval of the GMP, during the permitting
process.

ADD: $12,044.28

COR #10R1: Building #11 "Permitted Drawings"

Costs associated with executing the censtruction scope changes made to the Building
#11 Construction Documents after the approval of the GMP, during the permitting
process.

Cost of Change: ADD: $2,742.41
SUMMARY: ITEM 1) ADD: $15,110.97
ITEM 2) ADD: $12,044.28
ITEM 3) ADD: $2,742.41
TOTAL COST: ADD: $29,897.66

L\Projects\BHS_010-01112012 BHS Campus Rebuild19 CONTRACT AMENDMENT S\Change Crder Tracking Log & Cumrent BudgetiVerlical_Phase\CO#58X_Summ-LogBudget{Verlical)



Total Direct Material Purchase amount to date and as a % of original contract: | $10,055,689.62]

Total Tax Savings to date as a result of Direct Material Purchases: | $623,370.85|

Change Orders to date and % of original contract: [ $20.807.66]

Dightally signed by Emest F. Duase I Digitally signed by: John

A ool Board of Deugherty
Ernest F. DuBose |l ey s =" P ek
. N amak dubs K12lus, c= = Sarasota County School
SUBMITTED BY: bue iz sgmsne o J S 3P BES  Board OU = Constrrton
= Semi D lid t
Ernest DuBose IT, Project Manager Date: 2012.01.10 15:47:42 0400

Is this a Design/Build continuing contract project? Yes __ No___ /If Yes, enter this C.O. amount here: = $

John

T2555 wes 20120207

12:19:28 -05'00
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A[A Document G701" ~ 2001

Change Order

PROJECT (Newmte and ccidvess): CHANGE ORDER NUMBER: 059 OWNER: [
Booker High School Rebuild: Vertical DATE: January 16, 2012 . 57
Consiruction Phase ARCHITECT:
3201 North Orange Avenue CONTRACTOR:
Sarasola, Florida 34234 FIELD: (]
TO CONTRACTOR (Neame and cckiress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 .

Willis A, Smith Construetion, In. CONTRACT DATE: May 17, 201 | OTHER: []

3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction
Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where upplicable, any undisputed amonnt ottribwable to previously execited Constriction Change Directives)

COR #1 (Building #6 "Permiticd Drawings™ ) $15,110.97
COR #2R | (Building #5 "Permilted Drawings") $12,044.28
COR #10R1 (Bldg. #11 “Permiicex| Drawings™) § 2,742.41

The original Coniracl Sum was $ 39,925,142.00
“The net change by previously suthorized Change Orders $ -10,998,042.96
The Coniract Sum prior [0 this Change Order was $ 28,927,099.04
$
$

The Contract Sum will be increased by this Change Order in the smount of N 29.807.66
The new Contract Sum including this Change Order will be 28,956,996,70
The Contract Time will be unchanged by Zero (0) days.

‘The dote of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Dircetive uniil the cost and time have been apreed upon by both the Owner and
Contraclor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction. Inc. The Schonl Board of Sarasola County,
Florida
ARCHITYECT (Firm nare) CONTRACTOR ¢(Firm teunc) OWNER (Firm ncune)

2714 Dr. Martin Luther King St.. M., 8t 5001 Lakewoad Ranch Blvd. N., Surasote, 1960 Landings Boulevard, Sarasola,

Petersburg, L. 33704 Florida Floride 34231
WW/ ﬁ Aﬂﬁ ADDRESS John

BY (Stgnature} BY Signature) mﬁ wes 20120207
Steve Johnson Steven G. Arrington, John Dougherty, Director 11:39:55 -05'00'
E Sr. Projeet Manager Construction Services Depariment
(Typed nae} (Teped gan (Typed name)
% 1[2l]2
DATE | DATE 1| DATE

AlA Document G701 ~ 2001. Copyright © 1979, 1887, 2000 and 2001 by The American Insiiluts of Archilects, All rights resarved, WARNMNG. This AtA
Documennt i protected by U & Copytight Law and Wiemationat Treetles. Unaulhorized reproduction o distributior of {hls AIA" Dacument, or any 1
porlion of it, may rasull n savere sivil and <rimina! panaitios, and will be prosecutad to dbe maxhmum sxtent possible under ihe faw. This documenlwes
produced by AlA software af 15:16:14 on 04/30/2012 under Order No.9344999915_1 which expires on 12/16/2042, and s nol for resale.

User Notes: (942823218}



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (60)
BOARD DATE: February 21, 2012

ITEM 1} Description: Deduct the cost of the structural Steel for Bldg. #1 by Infra Metals. This material will
be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which wili total the same amount as the change order total less the sales tax. A sales
tax savings of $3,350 will be realized.

Cost of Change: DEDUCT: $58,350.00
SUMMARY: ITEM 1) DEDUCT: $58,350.00
TOTAL COST: DEDUCT: $58,350.00
Total Direct Material Purchase amount to date and as a % of original contract: 10,389,822.32 26.02%
Total Tax Savings to date as a result of Direct Material Purchases: 626,720.85
Change Orders to date and % of original contract:
igrally sign rnest . Dubose [T Digitally signed by: John
DN: en=Emest F, DuBose ll, o=School Board of
Ernest F. DuBose Il sewotscomy.omcsn DN N < ot Dexghery C =
by k12.flus, c=US 20 =

SUBMITTED BY: Date: 2012.01.18 18:06:35 -05'00' m was El?absuafé?:sgﬁéﬁsml

Ernest F. DuBose Il, Project Manager Date 2012 01,15 151401410400
Is this a Design/Build continuing contract project? Yes ___ No_X__/If Yes, enter this C.0. amount here; = $

L\Projects\BHS_610-01112012 BHS Campus Rebuildvl3 CONTRAGT AMENDMENTS\Change Order Tracking Log & Cumrent BudgetVertical_Phase\CC#B80X_Summ-LogBudget(Vertical)



PATA pocument 6701" - 2001

Change Order

PRQJUECT (Name and address): CHANGE ORDER NUMBER: (60 OWNER:
Booker igh School Rebuild: Vertical DATE: January 16, 2012 7
Construction Phase ARCHITECT:
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 FIELD:
TO CONTRACTOR (Name and acddress):  ARCHITECTS PROJECT NUMBER: 9059728040 .
Willis A, Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: Gencral Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inefde, where applicable, any undispided ot attributable to previowshr exeeuted Constraetion Clange Directives)

DMP Infra Metals (Structural Stect Building #1) ($55,000.00)

Tax Savings (% 3.350.00)

The original Contract Sum was $ 39.925.142.00
‘The net change by previously authorized Change Orders $ _ -10.968.145.30
The Coniract Sum prior to this Change Order was $ 28,956,996,70
The Contract Sum will be decreased by this Change Order in the amount of $ 58.350.00
The new Conlract Sum including this Change Order will be $ __ 28.898.646.70

The Contract Time will be unchanged by Zero (0) days.
The datc of Substantial Completion as of the date of this Change Order therefore is inchanged

NOTE: This Change Order does not inclwde changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Direetive until the cost and time have been agreed upan by both the Ovwner and
Contractor, in which case a Change Order is executed (o supersede the Construction Change Dircctive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryaol Willis A. Smith Consiruction, Inc. The School Board of Sarasota County,

Flogida

ARCHITECT (Firm nawe) CONTRACTYOR (Firm neme) OWNER (Firm name)
2714 Dr, Martin Luther King Si.. N, 51, 5001 Lakewood Ranch Blvd, N.. Sarasola, 1960 Landings Boulevard, Sarasota.
Petersburg, FL 337 Florida 34240 - Florids 34231
M /Y ADDR ANNRFSS Tohn

¥ Ll.«ﬁulhl g?( U?.r;}‘) was 2012 02 07
BY (Signaiure) BY (Signdiure) 13:51:48 -05'00"
Sieve Johnson Steven G. Arringlon, John Dougherty, Director o

Sr. Project Mannger

Construction Services Depariment

(Typed nante)

T

(Typed name}

pate | |

DATE

AlA Document G701 ™ - 2001, Copynighl @ 1979, 1987, 2000 and 2001 by The American Inslitute of Archilecis. All rights reserved. WARNING- Thixz Ada
Documand is protected by U.S. Copyrighit Law snd Intematronal Treatios. Unautherized mproduction or distribubon ol this Al Uocumani, or any 1
penticn o1 it Ay rosult in aevere nivil and crimingl penatiles, and wili be prosecuted to the maximum oxtent possible undsr the faw. This document was
produced by AlA software al $6:10;10 on 01/30/2012 under Order No.8344999815_1 which expires on 12/16/2012, and is nol fos resale.

User Notas: {1378907755)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. {81)
BOARD DATE: February 21, 2012

ITEM 1) Description: Deduct the cost of the fire protection material in Bldg. #4 supplied by Viking

Supplynet. This material will be direct purchased by the School Board of Sarasota
County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School

Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $1,653.10 will be realized.

Cost of Change: DEDUCT: $28,371.42
SUMMARY: ITEM 1) DEDUCT: $28,371.42
TOTAL COST: DEDUCT: $28,371.42
Total Direct Material Purchase amount to date and as a % of original contract: | 10,416,540.65 | 26.09%
Totai Tax Savings to date as a result of Direct Material Purchases: | 628,373.94 |
Change Orders to date and % of original contract: [ "$29.397.66]
Digitally slgnedhyE;nen“F. Dl;B:se Il' - J h
DN: en=Emest F. DuBose I, a=Schocl Board o
Ernest F. DuBose || swencany arco onn
SUBMITTED BY: ez agot reer gy e FEF Ty wes 2012.02.07
Ernest F. DuBose I, Project Manager 11:43:21 -05'00"
Ils this a Design/Build continuing contract project? Yes _ No X _/If Yes, enter this C.0. amount here: = §

L\Projects\BHS_010-01112012 BHS Campus Rebuildi1b CONTRACT AMENDMENTS\Change Crder Tracking Log & Current Budgetivertical Phass\CO#61_Summ-LogBudgst(Vertical)



gAIA Document G701" - 2001

Change Order

PROJECY (Nunte enel adelvess): CHANGE ORDER NUMBER: 61 OWNER:
Booker Lligh School Rebuild: Vertical DATE: lanuary 16. 2012 ARCHITECT: B4
Construction Pliase :

3201 Nerth Orange Avenue CONTRACTOR:
Sarssols, Florida 34234 E
TO CONTRACTOR (Neame and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FELD: b
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []

5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construclion
Savasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(lnctude, where applicable, any undisputed anonnt aiributable to previonsiy exectited Construction Change Divectives)
Direct Material Pureluse - Viking Supplynet (Building 4 Fire Sprinklers) ($26,718.32)
Tax Savings ($ 1.653.10)

The ariginal Contrael Sum was $ 39.925,142.00
The net change by previously authorized Change Orders $ _ -11.026495.30
The Contracl Sum prior to lhis Cha ge Order was $§ I8 BO8646.70
The Contract Sum will ' thig Change Order in the amownt of $ 2837142
The new Contraet Sum |m.1ud| ng this Change Order will be § __28,870.275.28

‘The Conlract Time will be unchanged by Zero (0) days.
The dale of Substantial Completion as of 1he date of this Change Order theretore is unchanged

NOTE: This Change Order does nol include changes in the Contract Sum, Contraet Time ar Guaranteed Maximum Price which have

been authorized by Construction Change Dincetive until the cost and time have been agreed upon by both the Qwner ond
Contractor. in which casc a Change Order is exceuted to supersede the Construction Cliange Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construclion, Ine. The Schoot Board ol Sarmsota County.
Florida
ARCHITECT (Firm name) CONTRACTOR (Firm newvie) OWNER (Firm menne)
2714 Dr. Martin Luther King $1.. N., 8. 5001 Lakewood Ranech Blvd, N.. Sarasota, 1960 Landings Boulevard. Sarasola,
Petersburg. FL 33704 Florida 34240 FFlorida 34231
ADW ADD ANNRFRS John
%8 % TS5y ves 20120207

BY (Signeaiure) . BY (Sigllﬁm’(’) . 11:42:49 _05 Oor
Steve Fohngon Sreven G Arvington, Juhn Dougherty, Directot

Sr. Project Manager Construction Services Department
(Typed ncr?ﬁ / fvped i mef (Tipec neune)

Y+ tge]12

DATE DATE | ° DATE

AIA Doaument GTD1 ™ 2001 Copynghln 1979, 1987, 2000 and 2001 by The American nstilule of Archilecls _al rlghts resarved WARHING Thix AIA
Tiscument is protrcled by U.% Copyright 1 aw and intemational Treaties, lUnsuthorized ¢ duction nr distibuiion of this A%8™ Dogumant, or any
portian of it, may rosult in severe gl and criminal penaities, snd will £+ presecuted to lhr maAimuem sxtent possible andet The lew, This document was
produced by AlA software af 0B:51:46 an 01/31/2012 under Order No.8344999915_1 which expires on 12M6/2012, and s nol for resale.

User Notes: (1278433907}




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (62)
BOARD DATE: February 21, 2012

ITEM 1) Description: COR #3 Rev.01: Building #3 "Permitted Drawings"

Reason for Change: Costs associated with executing the construction scope changes made to the Building #3
Construction Documents after the approval of the GMP, during the permitting process.

Cost of Change: ADD: $25,541.57
SUMMARY: ITEM 1) ADD: $25,541.57
TOTAL COST: ADD: $25,541.57
Total Direct Material Purchase amount to date and as a % of original contract: | $10,415,597.25 | 26.09%
Total Tax Savings to date as a result of Direct Material Purchases: | $628,317.34 |
Change Orders to date and % of original contract: | $55,439.23 |
g:and"l:eﬁgnei b[;; E;::;:tlr oF)_l;B:‘se D:I y glgitarl‘ly signed by: John
- cn=Emest F. Dul B chool Board of Sarasota
Ernest F_ Du Bose II S:u::‘)j,snu-csn.email:emestjubnseismoh.ku.ﬂ. DON?%:]ZYJOhn Dougherty C =
SUBMITTED BY: Date: 2012.0.1.15 18:23:33 -0500° m waes gsa?dzﬁﬂfgzl:sgﬁ;:g Schoo!
Ernest F. DuBose Il, Project Manager e g e 107 DL
Is this a Design/Build continuing contract project? Yes __ No X /If Yes, enter this C.O. amount here: = $

L\Projects\BHS_010-011\2012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Log & Currant BudgetWertical_Phase\CC#62_Summ-LogBudget(Vertical)



: A][A Document G701 - 2001

Change Order

PROJECT (Nenme el acldress): CHANGE ORDER NUMBER: 62 OWNER:
Boaoker |ligh Schoal Rebuild: Vettical DATE: January 16, 2012 . [5d
Construclion Phase ARCHITECT:
3201 Morth Orange Avenue CONTRACTOR:
Sarasota, Florda 34234 IELD: R
TO CONTRACTOR (Name el acdress):  ARCHITECT’S PROJECT NUMBER: 9059/28040 FIELD:
Willis A. Smith Construction, Inc. CONTRACT DAYE: May 17, 2011 OTHER: [
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: Gieneral Construction

Sarasola, Florida 34240

THE CONTRACT 1S CHANGED AS FOLLOWS:

{Inchude, where applicable, aiy ancisprted amonnt anivibitable to previously execied Construction Cliange Directives)

COR 8 Rev 01 { costs associated with changes reflecied on the "permitied Drawings” of Bldp #3) $25,541.57

The original Contract Suim was $ 39,925, 142,001
The net change by previously authorized Change Orders § _-11,054,866.72
The Coniract St prior tathis Change Qrder was $ 28.870.275.28
"The Contract Sum will -W r this Change Ordet in the amouni of $ 25.541.57
‘I'he new Contracl Sum ety Fange Order will be $ 28,895,816.85

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Complelion as of the date of this Change Order therefore is wnehanged

NOTE: This Change Order does nol incfude changes in the Cantract Sum, Contract Time or Guaranieed Maximum Priee which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Ovwner and
Cuntraclor, in which case a Change Order is exeeuted to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvavd-Jolly/Fawley Bryant Willis A. Smith Construction, Inc, The School Bowrd of Samsola Counly,
Florida

ARCHITECT (Firm vianie) CONTRACTOR (Firmt fienne) OWNER (Firm name)
2714 Dr. Martin Futher King St N.. St 5001 Lukewood Ranch Blvd, N., Sarasota. 1960 Landings Boulevard, Sarmsota,
Petersburg, FL 33704 Florida 34240 Florida 34231
AD " A/ ADW ADDRESS John

— — J&r5y ves 20120207
BY (Signatine) A BY (Sgwcsinre}

] ) 11:44:19 -05'00'

Steve Johnson Steven (i, Arriogton, Jolin Dougherty. Director

Sr. Project Manager Construction Servives Depanment
(Typed nfune) {Typed nome, (Typed name}
Cafr 1V Jadn
DATE DATE | f DATE

AlA Document GT01™ w 2001. Gopyright & 1879, 1987, 2000 and 2001 by The American Insiitule of Archilects. All rights reserved. WARMNING: This AA
PBosumaent i protected by U.S, Cepyright Law and International Treaties. Unauthorized reproduction of dhstribution of this AJA" Document, o1 any 1
porlion of it, My result in severe civil and trimina) panaliles, and will e prosacotad to the maximam sxtent possible unider the iaw, This document was
produced by AlA software ai 09:06:33 on 01/21/2012 under Order No.8344999915_1 which expires on 12/6/2012, and is not for resale.

User Notes: (2037927781}



CHANGE ORDER SUMMARY

PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. {63)

BOARD DATE:
February 21, 2012

ITEM 1) Description:

Reason for Change:

Cost of Change:

ITEM 2) Description:

Reason for Change:

Cost of Change:

ITEM 3) Description:

Reason for Change:

COR #4: Change overhead door size and beam depth.

RFI#79: The overhead coiling door height was changed from 12' AFFio 10' AFF to
align with the termination height of the hollow metal door systems along the same
elevation. The lowering of the door head increased the depth of the cast in place
beam from 4' to 6'. Credit was provided for the reduced OH Door and add provided
for increase in beam size.

ADD: $127.35

COR #8: Changes to deck attachment.

ASI 03/RFI 90; Costs associated with the changes reflected on ASI 03. The original
bid documents did not specify a deck attachment pattern. A #10 tex screw was
allowed for deck side laps and perimeter attachment. ASI 03 references using a #12
tex screw. The costs cover the incease for the larger screw, the additional screws
needed to meet the approved attaching pattern, and the labor for the additional
number of screws being attached.

ADD: $3,570.51

COR #13: RFI #119 - Add bracing of CMU wall along CL "A". Supply & Install Steel
Framing @ Top of Exterior CMU Wall Along Grid A. Approximately 800 lbs of
structural steel to include; (16) C4x5.4 channels, (32) loose plates & (2) L5x3 x 20"

RFI 118: Costs associated with changes reflected on the response to RFI 119. The
response detailed the bracing of the exterior CMU wall along CL "A" on Bldg. #5.
There was no detail in the original plans.

Cost of Change: ADD: $3,128.35
SUMMARY: ITEM 1) ADD: $127.35
ITEM 2) ADD: $3,570.51
ITEM 3) ADD: $3,128.35
TOTAL COST: ADD: $6,826.21

L'\Prejects\BHS,_010-01112012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Log & Guent BudgetWertical_Phase\CO#63_Summ-LogBudget(Vertical)



Total Direct Material Purchase amount to date and as a % of original contract: |$10,415,597.25 | 26.09%

Total Tax Savings to date as a result of Direct Material Purchases: |  $628,317.34 |
Change Orders to date and % of original contract: | $62,285.44 | 0.156%
l[J!EitalyEslgnetr::bgE;nzst"f.u[ll.;:se:IBn o Digitally signed by: Jehn
: cn=EmestF. DuBose aal Board o Doughert
Ernest F. DuBose | Z?..”.f."i.ﬁ:i&”;.‘:i‘iﬂg I DN £N = John Dougherty G =
SUBMITTED BY: Dale:2011ﬂ1.15.22:02:21 s m L1 %~ gga?dzﬁa;ag?:sﬁggéﬁ&hool
Ernest F. DuBose Il _, Project Manager S 500 400

Is this a Design/Build continuing contract project? Yes __ No___ /If Yes, enter this C.O. amount here: = $

L:\Frojects\BHS_010-011\2012 BHS Campus Reiouildy19 CONTRACT AMENDMENTS\Change Order Tracking Log & Cumrent Budgetivertical Phass\CO#63_Summ-LogBudget{Vertical)



SATA pocument 6701 - 2001

Change Order

PROJECT (Neamre anl adddress)- CHANGE ORDER NUMEER: 063 Sl T T OWNER;
Booker High School Rebuild; Vertical DATE: January 16. 2012 ARCHITECT:
Construction Plase e
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 - E
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 0059/28040 ELD:
Willis A. Smith Construction, Inc. CONTRACT DATE: May (7. 2011 OTHER: (]
3001 Lakewoox] Ranch Blvd, N. CONTRACT FOR: Generaf Construction

Sarasole. Florida 34240

THE CONTRACT 1S CHANGED AS FOLLOWS:
(Iuclude, where applicable, ony wlispnted amount atiribiable io previousty execwred Consiraction Change Directives)

COR #4 (Change in OF Door Size and Beam Depth) $ 12735
COR #9 {changes to Deck Auachnrent) $ 3,570,510
COR #13 (RFT#119 - Bracing of CMU Wall along C1. "A") $3.128.35
The original Contract Sum was $ 39.925,142.00
‘The net change by previously authorized Change Orders $ -11.029,325.15
The Contract Sum prior (o this Change Qrder was $ 28.895,816.85
Tie Conteact Sum will y this Change Order in the amount of $ . 682021
The new Contract Sum inchuding this Change Order will e § _ 2890264306

“The Coniract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order (herefore is unclanged

NOTE: This Change Order docs not include changes in (he Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Dircetive wnfil the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exceuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jobly/Fawley Bryant Willis A. Smilh Construction. Inc. The Schonl Board of Sarasota County.
Florida

ARCHITECT (Firm nennie) CONTRACTOR (Firm name) OWNER (Firnt ncune)
2714 Dr. Martin Luther King St.. N.. St 5001 Lakewood Ranch Bivd. N.. Sarasola. 1960 Landings Boulevacd. Sarssota.
Pelersburg, FL 33704 Florida 34240 ] Florida 34231
Monay He =
BY (Signature) T BY (Ridatfire) i m wes 2012:02.07

N . N T ]
Steve Johnson Steven (. Arrington, John Dougherty, Direclor 11:46:18 -05'00
. —— 81 Project Manager _ Construction Services Department
(Typed namg) / {Typed ngine} (Typed nanie)

L/ dadiz e

DATE | T DATE | 1 DATE

AJA Documant G701 - 2001. Copyright & 1979, 1987, 2000 and 2001 by The American Instiluls of Architecls. All rights reserved. WARNING: This AlA
Dacumant is protected by U.S. Copyright Law and Internationai Treaties. Unauthorized reprovuction or distribution of this A4~ Tiocumaent, or any 1
portion of i, may result :n sevare civil aad criming panalties, ang will be p ted 10 the sxatent possibla under the law, This document was
protuced by AlA software al 69:14:38 on 1/31/2012 under Order No.9344999915_1 whith expires on 12(16/2012, and Is not for resale.

User Notes: (1129400647)




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (64)
BOARD DATE: February 21, 2012

ITEM 1) Description: Deduct the cost of the air compressor package supplied by Medical Technology. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$1,119.86 will be realized.

Cost of Change: DEDUCT: $18,950.86
SUMMARY: ITEM 1) DEDUCT: $18,950.86
TOTAL COST: DEDUCT: $18,950.86
Total Direct Material Purchase amount to date and as a % of original contract: | $10,433,428.25 | 26.13%
Total Tax Savings to date as a result of Direct Material Purchases: | $629,437.20 |
Change Orders to date and % of original contract: | $62,265.44 | 0.156%
SR P i Do i

Ernest F. DUBOSE 11 sy oo, ensiener s e DN ON = John Doughety G = US

SUBMITTED BY: . g::znu.o.l.w 22:46:36 0500 m Bas gg:r? %ras:%u?‘%ﬁlmgtgghg:kices
Ernest F. DuBose Il, Project Manager B a1 18 15:53:54 04DT

Is this a Design/Build continuing contract project? Yes __ No X __/Hf Yes, enter this C.O. amount here: = $

L\Projects\BHS_$10-011\2012 BHS Campus Rebuildi19 CONTRACT AMENDMENT S\Change Order Tracking Log & Gument Budget\Vertical_Phase\CO#64_Summ-LogBudgat{Veriical)
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A Document G701" - 2001

Change Order

PROJECT (Nente and actdress): CHANGE ORDER NUMBER: 064 B OWNER: []
Booker Lligh Schoo! Rebuild: Vertical DATE: January 16. 2012 .

Construction Phase ARCHITECT: []
3201 North Orange Avenue CONTRACTOR: [
Sarasota, Florida 34234 e
TO CONTRAGTOR (Nanie cotd actdress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD:

Willis A. $mith Construction, Inc. CONTRACT DATE: May 17,2011 OTHER: []

5001 Lakewood Ranch Bhvd, N. CONTRACT FOR: Cieneral Construction
Surasota, Florid 34240 Fenent

THE CONTRACT IS CHANGED AS FOLLOWS:

(lnclude, wiere applicable, any widisputed amonnt attributable w previousty execited Construction (Change Directives)

Direct Materia) Purchase - Medical Technology ( Air Compressor Package) ($17.831.00)

Tax Savings (5 1119.86)

The original Contenel Sum was $ 39,925, 142.00
The net ehange by previousty authorized Change Orders $ ~11,022,498.94
The Contract Sum prior 1o this Chanpe Order was $ 28,902.643.06
The Conlract Sum wilt ' this Change Order in the amount of $ 18.950.86
The new Conltract Sum incltding s Change Order will be § __ 28.,883.692.20

The Contract Time will be unchanged by Zero (0) days,
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order docs not include changes in the Contract Sum. Contract Time or Guaraniced Maximum Price which have
been autherized by Construction Change Directive until the cest and time have been agreed upon by both the Owner and
Contractor, in which casc a Change Order is execuled to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-toliy/Fuwley Rryant Willis A. Smith Construction, Inc. The School Board of Saraseia Couniy.
Florida C y e
ARCHITECT (Firm menne) CONTRACTOR (#irn: name) OWNER (Firam same)

2714 Dr. Martin Luther King St N., St. 5001 Lakewood Ranch Blvd. M., Sarasola. 1960 Landings Baulevard, Sarasota.
Petersburp. FL 33704 Florida 34240 Florida 34231 . o
m.rMJ A AD% ADDRESS John

‘ " J m wes 2012.020711:47:30
BY {Signatre) BY (Siluatire) -05'00"
Steve Johoson Steven €. Arrington, John Dougherty, Director

v St Project Manager Consliruclion Services Department
(Typed weone, (Typed name, {Typed neae)

i~ 7
L[20(2

DATE : DATE ' DATE

AIA Dm:umant 8101 ™ o 2001, Gapyrighl 11979, 198? 2000 and 2001 by The Amem:an Inslllutu of Art:him:l« Al rights reserved. WARNING" This Al
Dovusnent i prodected by UL 8. Copyright Law snd laternallonal Traaiiex, Unanth d duction or distrlbution of this AIA” ODucument, or any
portian of )t, may resudi in savere civil and cnminal penaitizs, snd wil be prosecuted to *he maximum extent possibie undar tha Isw. This document was
produced by AIA software al 09:21:56 on 01/31/2012 under Order No.9344995915_1 which axpires en 12M5/2012, and is not for resale.

Usor Nates: (1715820119)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (65)
BOARD DATE: February 21, 2012

ITEM 1) Description: Deduct the cost of the paint and paint materials supplied by Sherwin Williams. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$2,421.47 will be realized.

Cost of Change: DEDUCT: $41,945.97

SUMMARY: ITEM 1) DEDUCT: $41,945.97

TOTAL COST: DEDUCT:; $41,945.97

Total Direct Material Purchase amount to date and as a % of original contract: | $10,472,952.75 | 26.23%

Total Tax Savings to date as a result of Direct Material Purchases: | $631,858.67 |

Change Orders to date and % of original contract: [ $62.265.44 |
Digitally signed by Emest F. DuBose | gigitarllly signed by: John
DN cn=Ernest F. DuBose I, o=5chool Board of rt

Ernest F. DUBOSE |1 Susescoumy acen, DN. CN = Jobin Dougherty C=
SUBMITTED BY: e tz0n s easgs asse o T ETT TP DO ot ooty Schod
Emest F. DuBose ll, Project Manager S oe Department a7 oton
Is this a Design/Build continuing contract project? Yes __ No_X__ /If Yes, enter this C.0. amount here: = $

L\Projecis\BHS_010-01112012 BHS Campus Rebuildi18 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\Wertical_Phase\CO#65_Summ-LogBudget(Vertical)



: A]A Document G701" ~ 2001

Change Order

PROJECT (Neme andl crelress)y. CHANGE ORDER NUMBER: 063 OWNER: [J
Booker High School Rebuild: Verticat DATE: January 16, 2012 ARCHITECT: O
Construction Phase '
3201 North Orange Avenue CONTRACTOR: []
Sarasoln, Florida 34234 FIELD: |:|
TO CONTRACTOR (Nae and atfdress):  ARCHITECT'S PROJEST NUMBER; 9059/28040 ELD:
Willis A. Smith Construction, Inc., CONTRACT DATE: tay 17, 2011 OTHER: ]
5001 Lakewood Ranch Bivd. N. CONTRACT FOR: Clenernl Construction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Tnciude, where applicable, any mindispted amonnt aitribiiabie to previously executed Construction Chenge Directives)

Direel Material Purchase ( Sherwin Williams - Paint) ($39,524.50)

Tax Savings {$ 242147

“The original Contract Sum was $ 39,925, 142,00
"The nel change by previously authorized Change Orders $ _ -1L0dEd49.80
The Contract Sum prior to this Change Order was $ 28.883.692.20
The Contract Sum will b decrensed by this Change Ordler in the amount of $ 4

The new Conlract Sum including this Change Order will be $§ __ 2884174623

The Contract Time will be unchanged by Zero (0) days,
The daie of Substantin] Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Qrder docs not include changes in the Contract Sum. Contract ‘Time or Guaranteed Maximum Price which have

been aulhorized by Congtiruction Change Directive until the cosl anxt time have been agreed upon by both the Owner and
Costracior, in which case a Change Order is executed 1o supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Tolly/Fawley Bryant Willis A. Smith Congtruction. Inc. The Schoeof Baard of Sarasota County,
Florida
ARCHITECT (Firm ncume) CONTRACTOR (Firm name) OWNER (Firin name)
2714 Dr, Martin Luther King $1., N., §t. 5001 Lakewood Ranch Blvd. N., Sorasola, 1960 Landings Boulevard, Sarasota,
Pelersburg, Fl, 33704 ) __  Fiorida 34240 . Florida 34231
ADDR ADDRES§ ADDRESS
b John

BY (Signatre) BY {Signdture) JZ=555 ves T2UZ07T1:48:38
Steve Jahnson Steven (5, Arringlon, John Dougherty, IJII’CCIOT'OS'OO‘

- - $r. Project Monager Construction Servites Deporiment
(Fyped paw (Tiped nepme) (Typed name)

Ll
ey

bate v °? DATE 7 DATE

AlA Document G701™ = 2001, Copyright © 1979, 1987, 2000 and 2001 by The American mstiule of Archilects, Al fights resarved. W ARNING: This AIA
Liocument is protected hy U 8 Copyright Law and Inismational Ty Unauthiarized raproduction or distribution of this AlA Document, or any
partion of st, may reaull in suvere civil and criminal panalties, and will be pr tog to the wituat porsible under ihe law, This document was

praduced by AlA software ol 09:36:14 on 01/31/2012 under Crder No.9344989915_1 which expires an 121672012, and is hol for resele.
User Notes: (2051830137)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (66)
BOARD DATE: February 21, 2012

ITEM 1) Description: Deduct the cost of the fire sprinklers for Bldg. 8 supplied by Ferguson Enterprises. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$1,292.26 will be realized.

Cost of Change: DEDUCT: $21,996.61
SUMMARY: ITEM 1) DEDUCT: $21,996.61
TOTAL COST: DEDUCT: $21,996.61
Total Direct Material Purchase amount te date and as a % of criginal contract: | $10,493,657.10 | 26.28%
Total Tax Savings to date as a result of Direct Material Purchases: | $633,150.93 |
Change Orders to date and % of original contract: [ $62,265.44 |

E t F D B " ?zlﬁgﬂaﬂgfmrg:ﬁ?hard of Sarasota Egui%'gggned ” Jo:n c
rnes . u ose Cuu’my, ou=C5D, amail=emest_dubosa@sarasata k12 §= John Dougherty C =
SUBMITTED BY:; P — m‘ﬂ was gi?d_o ?jaiaégt:s gﬂ:t?g:] School
Ernest F. DuBose Il, Project Manager - et olre S

Is this a Desigh/Build continuing contract project? Yes _ No_X [/ If Yes, enter this C.O. amount here: = $

L\ProjectsiBHS_0106-011'2012 BHS Campus Rebulld18 CONTRACT AMENDMENTSChange Order Tracking Log & Current BudgetWertical Phase\CO#86_Summ-LogBudgat{Vertical)



Change Order

A Docume

nt G701"

-~ 2001

PROJECT (Neume casd acldress): CHANGE ORDER NUMBER: 066 OWNER: (4
Booker iligh School Rebuild: Vertical DATE: January 16. 2012 ARCHITECT: [
Canstruction Phase '
3204 North Orange Avenue CONTRACTOR:
Sarasola. Florida 34234 FIELD: (5]
TO CONTRACTOR (Newuwe anel acktess):  ARCHITECT'S PROJECT NUMBER: Y039/28040 ’
Willis A. Smith Construction. Inc. CONTRACT DATE: May 17. 2011 OTHER: ]
3001 Lakewood Ranch Blvd. N. CONTRACT FOR: Cireneral Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS;

{Inctidle, where applicable, any wndisputed amownt altribuable to previeusly execned Constraction Clange Divectives)

Direct Material Purcluse - Ferpuson Enterprises (Fire Sprinklees Bldg., #8) ($20,704.35)

Tax Suvings

The original Contract Sum was

The net change by previously suthorized Change Orders

‘The Contraet Sum prior 1o this Change Order was
‘The Conteael Sum will ' this Change Order in the amoual of
The new Contraci Sun inchucling his Ciange Order wil! be

The Contraet Time will be unchanged by Zero (0) days.
The date of Subgtantial Completion as of the date of this Change Orter therelbre is unchanged

(3 1.29226)

39.925.142.00

*11.083.395.77

$

§

$ 3

$ | 21.9.6! |
$

TRINIDR

NOTE: This Change Order does not include changes inthe Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Ditective until the cost and lime have been agreed apon by both the Owner and
Contraclor. in which case a Change Order is execuled to supersede the Construction Change Dircetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant

Willis A. Smith Construction. Inc.

ARGHITECT (Firm namme)

2714 Dr. Martin Luther King S1.. N., 81,
Petershurg. FL 33704

CONTRACTOR (Firm neane]

5001 Lakewood Ranch [, N.. Sarasota.
Florida 34240

The School Board of Sarasola County,

Floridn
OWNER {Fir e Heime}

1960 Landings Boulevard, Sarasota.
Florida 34231

g TZL
BY (Signennre)

Steve Johnmson

ADDR

BY (Sidndtire)

Steven (. Arvinglon,
Sr. Project Manager

John—~

Uz.j-r) wes 2012.02.07
11:49:42 -05'00'

ARnpeoa

John Dovggherty, Dicector

Construction Services Depariment

{Typeet e i Typed nerg) (Nyped nenne)
’ljj V 4r pAlIE e
DATE ! DATE © | DATE

AlA Document G701 - 2004, Copyright © 1979, 1987, 2000 and 2001 by The American inslitule of Amhiux:ls Al riuhla reserved. WARNING: This AlA
Documant is prolected by U5 Copyright Law and internstionsl Treaties. Unsulborized sepraduction or (isisbutior. of this A%~ Documesnt, or any 1

podiop of it, may rexull in severe civil and ciminai pensitles, and will he pros,

ted i the

exlent possible under the law. This document was

produced by AlA software al 09:43:18 on 041312012 under Drder No, 9344999915 1 which expires on 12/6/2012, and is nol for resale,

User Notes:

(1280927602)



CHANGE ORDER SUMMARY

PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (67)

BOARD DATE:
February 21, 2012

ITEM 1) Description:

Reason for Change:;

Cost of Change:

ITEM 2) Description:

Reason for Change:

COR #41 Rev.01: Replacement of 2 existing, non-operational mixing valves in
Bldg.6 (locker room building).

The restrooms and showers had no hot water supply due to the inoperable existing
mixing valves. This was not detected during the design and bidding phases of the
project.

ADD: $2,221.61

COR #42: Replacement of the existing glass on interior windows between the staff
offices and locker rooms in Bldg. 6.

The existing windows were in a significantly worn condition and contained markings
and engravings that are not conducive to a positive student environment.

Cost of Change: ADD: $1,440.82
SUMMARY: ITEM 1) ADD: $2,221.61

ITEM 2) ADD: $1,440.82
TOTAL COST: ADD; $3,662.43
Total Direct Material Purchase amount to date and as a % of original contract. [$10,483,657.10 | 26.28%
Total Tax Savings to date as a result of Direct Material Purchases: {  $633,150.93 |
Change Orders to date and % of original contract: | $65,927.87 | 0.165%

mlrall-yasignedF bgsl;nesulr. EEI;B:SEIIB o gigitally signed by: John
Ernest F. Du Bose " Sara;l:u c:fn? ;:E’s'i:.'o_ CI:; ::r " D?\Ilf‘gc?NBZyJohn Dougherty C =
SUBMITTED BY: Date: 2612.01.18 25:34:55 -05'00" ) weas gga?g?;%afé?:s?u:tmscmm
Ernest F. DuBose |l , Project Manager = Mgt gk B

Is this a Design/Build continuing contract project? Yes ___ No___ /if Yes, enter this C.0. amount here: = $

L\Projects\BHS_010-01112012 BHS Campus Rebuild\18 CONTRACT AMENDMENTSWChange Order Tracking Log & Current BudgefiVertical_Phass\CO#67_Summ-LogBudgst(Vertical)



BALA pocument 6701 - 2001

Change Order

PROJECT (Name el ackleessy.  CHANGE ORDER NUMBER: 67 OWNER: X
Booker High Sehool Rebuild: Vertical DATE: January 16, 2012 ARCHITECT: [}
Construction Phase '
3201 North Orange Avenuc CONTRACTOR: [X
Sarasola. Florida 34234 !
TO CONTRACTOR (Newne aind adelress):  ARCHITECT'S PROJECT NUMBER: 9059728040 FIELD: L
Wilfis A. Smith Construction, Inc, CONTRACT DATE: May 17. 2011 OTHER: [
S001 Lakewood Ranch Blvd, N, CONTRACT FOR: Cieneral Construction

Sarasota, Florida 34240

THE GONTRACT IS CHANGED AS FOLLOWS:

(Inchule, where applicable. any widisputed amownt attributable 1o previeusly executed Constricion € “hange Directives)

COR #4) Rev.01 (Replacement of 2 existing. non operational. mising valves in Bldg. #6) §2.221.61

COR #42 (Replacing glass i exisitng windows in Bldg. #6) $1.440.82

The original Contraet Sum was § 39,925 14200

The net change by previously authorized Change Orders $ -[1.105.392.38
The Contract Sum prior to this Change Order was $ 28.819.749.62
The Contract Sum will b ereased by this Change Order in the amount of $ 3.,062.43
The new Conbiact Sum including s Clange Order will be § _ 28.823.412.05

The Contract Time wilt be decreased by Zero (0) days.
The date of Substantial Completion as of the de of this Change Order therefore is unchanged

NOTE: This Change Order docs not include ehanges in the Contract Sum. Contract ‘Time or Guaranteed Maximung Price which fave
been authotized by Canstruetion Change Dircetive until the cost amd time have heen agreed upon by hoth the Owner and
Contractor, in which case a Change Order is exeeuted to supersede the Constrieetion Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryont Witlis A. Smith Construction, Ine. ‘The School Board of Sarssata County.
Plorida

ARCHITECT ¢/irm snune} CONTRACTOR (Firm ncune) OWNER (Firm nemc)

2714 Dr. Martin Luther King St.. N.. 5t 5001 Lakewood Ranch Blvd, N.. Sarasota, 1960 Landings Bowlevard, Savasota,

Petersburg, FL, 33704 Florida 34240 Florida 3423 |

ADDRESS A ) DRESS
sty g y jonn

BY Signainre) v BY [Sightuwre) o ' m wes 20120207

Steve Jolinson Steven G. Arrington, Jahn Dougherty, Direetor] 1:57:27 -05'00°
. . Br Project Manager Construetion Services Department

(Typed negnel (Pyped nee} {Tvpedd minie)

“1/]4//]1/ B ¢ 'g{,ﬂ,

DATE ! ‘ ' DATE ' T DATE

AlA Document G781 ™ - 2001, Copyright © 1879, 1957, 2000 and 2001 by The American instilule of Architects, All rights reaerved. WARNING: This Adf
Document is protested by U S, Copyaght Law and International Treatins Unasthorkzed raproduciion or distribution of this ATA” Dacumient, or any 1
porlion of It, may st in severs civil and criminal panaities, and will he prosecuted 1o the maximum sxient possibie undar the law. This dotumenl was
produced by AlA soflware al 09:53:45 on 01/31/2012 under Order No 9344999916_1 which oxpires on 1211612012, and is nol for resale,

Usor Notes: (11943508362}



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NQ. (68)
BOARD DATE: February 21, 2012

ITEM 1) Description:

Reason for Change:

Deduct the cost of the rubber flooring materials supplied by Johnson Wholesale Floors.
This material will be direct purchased by the School Board of Sarasota County.

This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$5,906.98 will be realized.

Cost of Change: DEDUCT: $103,523.32
SUMMARY: ITEM 1) DEDUCT: $103,523.32
TOTAL COST: DEDUCT: $103,523.32
Total Direct Material Purchase amount to date and as a % of original contract: | $10,591,273.44 | 26.53%
Total Tax Savings to date as a result of Direct Material Purchases: | $639,057.91 |
Change Orders to date and % of original contract: [ 36592787
g:“gltally;igsnﬁ Ig E;nmlll‘:. ﬂﬁﬁﬂ'sm re gigﬂa':lg Ifigned by: John
: an=Em . BuBose rasota ou
Ermmest F. DuBose ll County, 0u=CSD, emallemest_dubosegsarsotaki2f. DN: CN = dohn Dougherly C = US
SUBMITTED BY: Dié:zou_m-.u 23:43:32 0500 m was §> :r:%rssg%g‘t!slilrr)l}gﬁ iﬁhool
Ernest F. DuBose I, Project Manager Sqvicen Department o7 00
Is this a Design/Build continuing contract project? Yes __ No X /If Yes, enter this C O. amount here: =

L:\Projects\BHS_010-01112012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\ertical Phase\CO#68_Summ-LogBudget(Vertical)



Wi

Change Order

PROJECT (Neme conel rkiﬂ-.v.;):— a
Booker High School Rebuilkd: Vertical
Construction Phase

3201 Norih Orange Avenuc

Sarasoli. Florida 34234

TO CONTRACTOR (Nenme and addelress):

Willis A. Smith Construction, [ne.
5001 Lakewood Ranch Bivd, N.
Sarasota, Florida 34240

%AIA Hocument G701" - 2001

" CHANGE ORDER NUMBER: (168

DATE: January 16,2012

ARCHITECT'S PROJECT NUMBER: 9059/28040

CONTRACT DATE: May 17. 2011
CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:
(hictude, where applicoble, wor wndisputed amotntt aitrihuteble io previowsly execuied Consirnction Change Divectives)
Direct Material Purchase - Johnson Wholesale Floors { Rubber Artisian Tiles)

‘Tax Savings

The original Contract Sum was

The net change by previoushy authorized Change Orders

The Contract Sum prior to this Change Order was
The Contract Sum will ! ihis Change Order in the amount of
The new Contraet Sum ITEIGdTRg Mis Change Order will be

The Contract Time will be unchanged by Zero {0) days.
The date of Substantial Completion as of the dae of this Change Order therefore is unehanged

ARCHITECT: [
CONTRACTOR:
FIELD:

OTHER: [

($97.616.34)
($ 5.906.98)

$ 39.925, 142,00
-10.101,729.95

NOTE: This Change Order does nol include changes in the Contract Sum, Contract Time or Guaranleed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owiver and
Contractor. in which case a Change Order is executed to supersede the Construction Change Dircetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Faswhey Bryvant

Willis A. Smith Construction, Inc.

The School Board of Sarasota County,
Florida

ARCHITECT (Firm 1ame)
2714 Dr. Martin Luther King S1.. N.. St

CONTRACTOR (Firm rrame)
5000 Lakewood Ranch Blwl. M., Sarasota,

OWNER (Firm neune)
1900 Landings Boulevard, Sarasota,

—Jotm————
11:52:28 -05'00'

Pelershurg. L 33704 1 Florida 34240 _ Florida 34241
ADD ADDRES e

TE&555 wes 20120207
BY {Sigounnre) e BY ﬂquf'l\(llﬂﬂ'('} .-—-- YRR )

Steve Johnson

Steven G Arringlon,
81, Project Manager

John Dougheriy: Direcior
Construction Services Depirlment

DATE

(Teped nean i (Typed nemie) fTvwed nenne)
’bf 'V/ [ (il
! { DATE ' T DATE

AIA Dacument G701 %~ 2001, Copyright © 1979, 1807, 2000 and 2001 by The American Insitutc of Architects. Allghts ressrved. WARNING. This AlA

Document is protected by U S, Copyright Law pridd Intesnstional Treaties. Unauthosizad sa
portion of It, may result it sevewr civil and criminat penatlies, and will be p.

tad {0 the

produstion or digtribiotion of this A& Coscument, or any

itin under the lew. This document was

axten y

produced by AlA software al 10:06:53 on 01/31/2012 under Order No 934499991 5_1 which expires an 12/18/2012, and Is nol for resale

Usor Noles:

{1886744369)

t



CHANGE ORDER SUMMARY

PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. {69)

BOARD DATE:
February 21, 2012

ITEM 1) Description: COR #8: Relocate and install protective floor covering in Booker Middle School

cafeteria.

Reason for Change. This cost includes labor and material needed to remove and relocate the rubber
flooring from the existing Booker High School Weightroom which is being renovated
to the Booker Middle School Cafeteria. This change order also includes the costs to
purchase and install additional material for the Booker Middle School Cafeteria
floor. The BMS Cafeteria was used for summer weight training programs for Booker
High School Students. The floor needed to be protected to prevent damage to the

tile.
Cost of Change: ADD: $4,681.86
ITEM 2) Description: COR #7: Relocate Conex storage container boxes from Booker High to Booker
Middle.

Reason for Change: A crane was needed to relocate the storage containers containing the weight
equipment needed to be relocated. Moving the containers with the equipment
remaining in the containers proved to be more cost and time effective.

Cost of Change: ADD: $1,973.89
SUMMARY: ITEM 1) ADD: $4,681.86
ITEM 2) ADD: $1,973.89
TOTAL COST: ADD: $6,655.75

Total Direct Material Purchase amount to date and as a % of original contract: |$10,591,273.44 |

Total Tax Savings to date as a result of Direct Material Purchases: |  $638,057.91 |

Change Orders to date and % of original contract: [ $72,583.62|

26.53%

Digizally skgred by Enest F. DUE- e il

S Ernest F. DuBose Il Sttty

Emest F. DuBose Il _, Project Manager 9 &= 72 bes

Digitally signed by: John Dougherty
DN CN = John Dougherly C=US O
= Sarasota County Schoot Board QU
= Construction Services Department
Date: 2012.01.19 15:59:16 -04'00"

Is this a Design/Build continuing contract project? Yes _ No___ /If Yes, enter this C.O. amount here: = §

L\Projects\BHS_010-01112012 BHS Campus Rebuild\18 CONTRACT AMENDMENTS\Changse Ordar Tracking Log & Current Budgetiverical Phase\CO#68_Summ-LogBudget{Verical)



-- AEA Document G704" - 2001

Change Order

PROJECT (Newno and akdress): ~ CHANGE ORDER NUMBER: 060 " TOWNER:
Rooker High School Rebuild: Vertical DATE: Januwary 10, 2012 -+ 50
Canstruction Pluse ARCHITECT:
3201 North Orange Avenue CONTRACTOR:

Sarasota, Florida 34234 ] E
YO CONTRACTOR (Name and acdress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD:
Willis A. Smitl: Construction. Ine. CONTRACT DATE: May 17, 2011 OTHER: [

soo1 Lakcwo:')d Ranch Hlvd. N. CONTRACT FOR: General Construction
Sarasoly. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
{Incinde, where applicable, amy sdignned amonnt attributably o previowsly exected Constrisction Clumge Divectives)

COR #6 (Relocate Weightroom Naoring )
COR #7 ( Relocate 2 Conex container hoxes)

The original Contract Sum was

$4.681.80
$1.973.89

§ _39.925 142.00

The net change by previousty mthorized Cliange Orders §  -11,205.253.27
“The Contraet Sum prior to this Change Order was $ 28.719.888.73
The Contract Sum witl ‘ this Change Order in the antount of $ [ 665575 ]
The new Contract Sum including dhis Change Order will ln: H 28.720.544.48

The Contraet Time will be unchanged by Zero (0) days,
“The dute of Substantial Completion as of the date of this Change Order therefore ks unchange

NOTE: This Chunge Orter does not include changes in the Contract Suny, Contract ‘Time or Guaranteed Maximum Price which Tave
been authorized by Constriction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which ease o Change Order is execuled 1o supersede the Construction Change Direetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A, Smith Construction. lnc. The School Board of Sarasots County,
Floriia

ARCHITECT (Firm nermey  CONTRACTOR (Firm nemie) OWNER (Frm e}
2714 Dr. Martin Luther King 81 M. 81 5001 Lakewood Ranch Blvd. M., Sarasota. 1960 Landings Bowkevard. Sarasla.

Petersburg, FI1, 33704 Florida_34240

117 Y A
BY (Signature} BY {(Signtsture)

Sleve Julnson Steven G, Arringlon,
8r, Project Manager

Florida 34231
ANPRERR John

TZT>7y wes 20120207
Cow . 11:53:38 -05'00'

lohn Poughierty. Director

Construction Services Depariment

{Tvped nauwj

(Tvped nani ﬁ’?rpwf seme) ]
___Q‘f = . at(2
¥

DATE DATE

DATE

AIA Document G701 ™ - 2001, Copyrighl © 1879, 1987, 2000 and 2001 by The American slilule of Archilecis. All rights reserved, WARKING: This A
Docment is protected by 0.5 Sopy+aht Law and ternational Treatios. Unauthorized roproduciion ar distribulion of this AlA" Document, or any
portion of it, may rosull In sevore civii and criminat penalties, and wil; bz prosectted to the maximum sxtent posslbly ander tha Ysw. This document was
produced by AlA soflware al 10.15:42 on 01/31/2012 under Ordor No.9344989915_1 which expires on 12HB/2012, and is nol for resale

User Notes:

(1761883628}



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NQ, (70)

BOARD DATE:
February 21, 2012

ITEM 1) Description: COR #30: Reversal of MC Cable Credit

Reason for Change: Metal Clad (MC) Cable was specified in the GMP. it was later determined that MC
Cable is not permitted in specific areas as detailed in the GMP. This change order
covers the cost to install conduit in lieu of MC Cable.

Cost of Change: ADD: $8,802 49
ITEM 2) Description: COR #51: Musco Lighting in lieu of Hubbel

Reason for Change: Hubbel Lighting was specified in the GMP. After further reserch and collaboration
with Facilities, it was determined that Musco provided a better product. The Musco
Lighting, although costing more upfront, proves to be a better value and more cost
effective product over time due to its warranty, maintained light levels, longer lasting
components, and system controls.

Cost of Change: ADD: $39,148.00
SUMMARY: ITEM 1) ADD: $8,802.49
ITEM 2) ADD: $39,148.00
TOTAL COST: ADD: $47,950.49
Total Direct Material Purchase amount to date and as a % of original contract: [$10,591,273.44 | 26.53%
Total Tax Savings to date as a result of Direct Material Purchases: | $639,057.91 |
Change Orders to date and % of original contract: | $120,534.11 | 0.302%
Ernest F. DuBose || Bt i s DR = e Boormar o oy
SUBMITTED BY: : T TZors ves Su-mmmberen
Ernest F. DuBose Il _, Project Manager Dt 3079.01.19 16:04:13 04007
Is this a Design/Build continuing contract project? Yes __ No___ /If Yes, enter this C.O. amount here: = $ I

L:\Projects\BHS_010-01112012 BHE Campus Rebuildii® CONTRACT AMENDMENT SChange Order Tracking Log & Current BudgetiVertical_Phase\CO#70_Summ-LogBudget{Vertical)



Change Order

Document G701" - 2001

PROJECT (iVenne and ackeiress): éHANGE ORDER NﬁiﬂéER: 070 OWNER E
Booker High Schoo! Rebuikd: Vertical DATE: Janoary 16, 2012 ARCHITECT:
Construction Phase ‘e
3201 North Orange Avenue CONTRACTOR: [
Sarnsota, Florida 34234 D:
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: 1
Willis A, Smith Construction. Ine. CONTRACT DATE: Muy 17, 2011 OTHER: [
3001 Lakewood Ranch Blvil. N. CONTRACT FOR: Giencral Construction

Sarasota, Florida 34240

THE CONTRACT [§ CHANGED AS FOLLOWS:

{Include. where applicable, any widisputed ameunt aivitadable to previously executed Constrnction Change Directives)

COR #30 (Reversal of MC Credit) $8.80249

COR #51 (Musco Lighting vs. Hubbel) $39.148.00

‘The original Contract Sum was $ 39.925.142.00
The net change by previously authorized Change Orders $ -11,198,597.52
The Contract Sum prior (o this Cliarge Order was $ 28.726.544.48
‘The Contract Sum will be increased by this Change Order in 1he amom of $ 47.950.49
The new Contract Sun: inclwding this Change Osder will be $ 28,774.494.97

The Contract Time will be unchanged by Zero (0) days,

“The date of Substantial Completion as ol the dale ol this Change Order therefore is unchanged

NOTE: This Change Order does not includk changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Divective until the cost and time have been agreed upon by both the Owner and
Contracior, in which case a Change Order is exccuted 1o supersede e Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joty/Fawley Bryam Willis A. Smith Construction. Inc.

ARCHITECT ¢Firm senme) CONTRACTOR ¢Firnt senne)

2714 Pr. Martin Luiber King St.. N.. S0
Petershurg, L. 33704 f Florida 34240

5001 Lakewood Ranch Bhed, M., Sarusota.

The School Board of Sarasota County.
Florida
OWNER ¢Firm namie}

1960 Landings Boulevard, Sarasota,
Florida 34231

Annniis{ | g [t :z M\/ 5’" ADD%
BY (Silnature) BY (Sigaiafure)

Steve Johnson Steven G. Arringlon,

ARRBEQR

John
TE&55) ves 20120207171:5456
-05'00'
Joho Dougherty, Direclor

. ) Sr. Project Manaper e, Construction Services Department
(Tvped name, (Hiped repne) (Typed nome)

(fsf (2
DATE i r" DATE ' ° DATE

AlA Document GTa1™ — 2001, Copydight £ 1979, 1987, 2000 and 2001 by The American inslituta of Architecls, All righte reserved. WARNIMG: This Al
Dacument is protestsd by U8, Copyright Law and International Treaties, Unauthorized reproduection or distribulion of this AIA' Docement, or any
portion of i, may resuit i savare covil and eriminal penalties. sid will be prosscited 1o the maximum extent pessible under the law. This document was
produced by AtA scllware at 10:26:46 on 01/31/2012 under Order No.9344099815_1 which expires on 12/16/2012, and is nol for resale,

Liser Nolos:

(1865891172}



CHANGE ORDER SUMMARY

PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (71)

BOARD DATE:
February 21, 2012

ITEM 1) Description:

Reason for Change:

Cost of Change:

ITEM 2) Description:

Reason for Change:

Cost of Change:

ITEM 3} Description:

Reason for Change:

Cost of Change:

ITEM 4) Description:

Reason for Change:

Cost of Change;

SUMMARY: ITEM 1)

COR #14: Bldg.§ - change interior walls to "Type B".

Ref PR 11; Cost associated with revising Typbe B masonry walls at Building 6,
Rooms 06-102B and 06-105B to terminate one block course above finish ceiling in
lieu of extending to deck. No structural steel bracing estimated or provided since
note on plans states that bracing is needed only if the intersecting support walls
exceed 36 times the neminal width of the block, which it does not.

DEDUCT: {$3,514.55)

COR #16: Abuse Resistant Drywall to 4' above finished floor.

Impact resistant drywall was not originally specified in the Construction Documents.
After collaborating with Facilities and reviewing other schools in the district, it was
determined that impact resistant drywall would be installed.

ADD: $13,018.09

COR #52: Adding furring and drywall over block walls at specific locations in Bldg.1.

Significant cost savings were captured on the project after design completion, but
prior to GMP appoval, by not installing drywall over interior block walls. There are
specific locations in the Administration Building that, due to the location of the
corners and potentially adjoining disimilar materials, it will be more cost effective
and aesthetically pleasing to install drywall over the block walls in these detailed
locations.

ADD: $2,588.07

COR #54: Bldg.5 - enclose walls above the CMU wall between the training room and
weightroom.

Cost associated with providing metal framing and drywall from the top of CMU walls

to the underside of the deck in order to enclose adjacent rooms from exposed
ceiling areas.

ADD: $4,647.72

DEDUCT: {$3,514.55)

LProjects\BHS_010-01112012 BHS Campus Rebuild\18 CONTRACT AMENDMENTS\Change Order Tracking Log 8 Current Budget\Wertical Phase\CO#71_Summ-LogBudget(Verdical)



ITEM 2) ADD: $13,018.09

ITEM 3) ADD: $2,598.07
ITEM 4) ADD: $4647.72
TOTAL COST: ADD: $16,749.33
Total Direct Material Purchase amount to date and as a % of original contract: [$10,591,273.44 | 25.53%
Total Tax Savings to date as a result of Direct Material Purchases: | $639,057.91 |
Change Orders to date and % of original contract: | $137,283.44 | 0.344%
Digitalk sigred by Emest F. Dufiose [| Digitally signed by: John Dougherty
susmrrepey:  Ernest F. DuBose ll sasieas o o,

Date, 2012.01.19 01:0833 0500 m \Qs ©U = Constructlon Services
Department

Emest F. DuBose Il __, Project Manager B 1119160626 D40

Is this a Design/Build continuing contract project? Yes__ No__ /If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-01112012 BHS Campus Rebuildi18 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\ertical_Phase\CO#71_Summ-LogBudget(Vertical)
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Change Order

A Bocuimeni G701" — 20061

PROJECT (Neame tr:;&rlil;‘nm'}:
Booker High School Rebuild: Vertical
Congtruction Phase

3201 North Orange Avenue

Sarasota, Floridy 34234

TO GONTRACTOR (Name and ackivess):

CHANGE ORDER NUMBER; 07] T OWNER:
DATE: January 162012 ARCHITECT:

CONTRACTOR:

ARCHITECT'S PROJECT NUMBER: Y0:59/280+40

FIELD:

Willis A. Smith Construction, tne, CONTFRACT DATE: May 17. 2011 OTHER: []
3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Flarida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

thnelude, where applicable, any wdisputed amen ctvibuabie 1o previowsh: execed Constriction ¢ “hange Directives)

COR #14 { Bldg. #6 change interior walls to "Fype 137} (53.514.55)

COR #16 (Abuse Resistant Drsawvall 1o 4" AFF) $13.018.09

COR #52 (Adding Furring s drywall in Bldg. 515 $ 2.598.07

COR #54 (Bldg. #5 Enclosure Walls Above CMU Watks at Training Room) $ 4.647.72

The original Contract Sum was $ 39,925, 142,00
The et change by previously authorized Change Orders $ =11, 150.647.03
The Contract Sum prior (o this Change Ouder was $ 28.774,494.97
The Contraci Sum will hc' this Change Order in the amount of $
The new Contract Sum including this Change Order will be H 28.791,244.30

The Contract Time wifl be unchanged by Zero (0) days,
The: date of Substantial Completion as of the date of this {hange Order therefore is unchanged

NOTE: This Change Order does not include changes in the Conlract Sum, Contract Time or Guaraniced Maximum Price which have
been authorized by Constriction Change Dircetive until the cost and time have been agreed upon by hoth the Owner and
Contractor. in which case a Change Order is exeeuted to supersede the Construetion Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joliy/Fawley Bryant

ARCHITECT (Firmn nume)
2714 Dr., Martin Luther King St. N.. St

Willis A. Smilh Constraction, Inc. The School 3vard of Sarasota County.
Florida
CONTRACTYOR ¢Firm 1nme) OWNER (Firin scame)

5001 Lakewood Ranch Blvel, N.. Sarasote. 1960 Eandings Boufevard, Surusoly,

. Florida 34240 Florida 3423t
ADDRE ADDRESS
John
BY (Signature} BY (Sighattre) B m wes 20TZ0207
- " ? !
Steve Jolnson Steven G, Arringlon, John Dougherty. Direelor 11:56:08 -05'00
Sr. Project Manager Conslruction Serviees Department
{Tuped nenhe) (1yped nagne) (Tvped name)
2~ _ Alsthz
DATE | 7 DATE DATE

A Documant G701 ~2001. Copyight ) 1975, 1687, 2000 and 2001 by The American Instuie of AFEhISCIE, All ights raserved. WARNING: Thin ATA
Cacunent it protectad by U.8. Copyright Law and International Treatlies Unauthorized roproduction or disieinution of this A, fDocument, or any

pogtion of il, may wsull in severs ol and ciimna penatties,

produced by AlA software al 10:34:12 on 01/31/2012 under Order Mo.8344099915_1 which expires on 12/116/2012, and Is nol for resale.

User Notes:

angt will be prosecudad to the maximum vatent gossible under the law, This documenl was

{1819381575)



CHANGE ORDER SUMMARY

PRGJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (72)

BOARD DATE:
February 21, 2012

ITEM 1) Description: COR #40: Credit for Bidg.6 IDF Cabinet.

Reason for Change: IDF Cabinet included in plans and subcontractor bid, however, it was supplied by School
Board of Sarasota County Telecommunications Dept.

Cost of Change: DEDUCT: ($453.46)
ITEM 2) Description: COR ##55: Credit for deletion of duct pressure testing.

Reason for Change: It was determined that there was not a value to the project to execute duct pressure testing.
This scope was removed from the HVAC subcontractor's contract.

Cost of Change: DEDUCT: ($5,048.90)
ITEM 3) Description: COR #58: Omitting stainless steel flashing from the brick at grade level.

Reason for Change: The stainless steel flashing provided and initially installed, as detailed in the Construction
Documents, was not necessary to provide a reliable building envelope. The flashing also
presented a potential tripping and safety hazard due to its protrusion from the wall. This was
determined upon installation and inspection by the A/E and Construction Management Team,

Cost of Change: DEDUCT: ($3,890.57)
SUMMARY: ITEM 1) DEDUCT: ($453.46)
ITEM 2) DEDUCT: ($5,048.90)
ITEM 3) DEDUCT: ($3,990.57)
TOTAL COST: DEDUCT: ($9,492.93)
Total Direct Material Purchase amount to date and as a % of original contract: [$10,591,273.44 | 26.53%
Total Tax Savings to date as a result of Direct Material Purchases: | $639,057.91 |
Change Orders to date and % of original contract: | $127,790.51 | 0.320%
DWydgmdbyBlﬂ[F.l{us::e n:lhrdwfsalzulamn ' Dig.itally :igge: b); l.:luhn Dnugharty
SUBMITTED BY: Ernest F. DuBose Il mamomianmie T vt 5 S Cany ot o
. Depalrlment . )
Ernest F. DuBose |l _, Project Manager Dgte: 2120118 16:10:21 0400

Is this a Design/Build continuing contract project? Yes No__ /If Yes, enter this C.0. amount here: = $
L:\Projects\BHS _010-01112012 BHS Campus Rebuildy19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgatWertical Phase\CO#72 Summ-LogBudget{Vertical




PALA Document G701" - 2001

Change Order

PROJECT (Raine cnel elress: CHANGE ORDER NUMBER: 072 OWNER: [X]
Booker High School Rebuild: Vertical DATE: January 16, 2012 ARCHITECT: [
Construclion Phase =
3201 North Ornge Avenue CONTRACTOR: [

Sarasota. Florida 34234 ELD: K]
TO CONTRACTOR (Neme cniel acddress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD:
Willis A, Smith Construetion, Inc. CONTRACT DATE: May 17, 201§ OTHER: []

5001 Lakewood Ranch Blvd, N. CONTRACT FOR: Genernl Construction
Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
{Inchiude, where applicable, any undisputed anonnt areritinable (o proviensly exeented Constriciion Clage Diveetives)

COR #40 ( Credit for Bidg. #6 [DF Cabinet) ($ 453.46)
COR #35 {Deletion ol the Duct Pressure Testing) ($3.0:48.90)
COR #38 (Ommiliing S8 Nashing lor the brick at grade kevel) ($3.990.57)

The original Contract Sum was

The nel chage by previously authorized Clrmge Orders

The Contracl Sum prior 19 this Clmnge Order was

The Contract Sum will v this Change Order in the amounl of
The: new Contract Sum inchidimg this Change Qrder will be

The Contract “Time will be unchanged by Zero () days,
The date of Substantis| Completion as of the dite of this Change Order therefore b unchanged

___30.025.142.00
T 11,133.897.70
28.791.244.30

oy oy 4 D U

NOTE: This Change Order does not include changes in the Contraet Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive untit the eost and time have been agreed upon by bath the Owner and
Contractor, in which case a1 Change Order is executed to supersede the Construetion Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryam Willis A. Smith Construction, Inc. The School Board of Sorasola County.
e Florida__ _
ARCHITECT (Firm name) CONTRACTOR (Firm tenme) OWNER ¢Firm meame)
2714 Dr. Martin Luther King St N, 8t 5001 takewood Ranch Blvd. N.. Sarasote. 1960 Landings Bovlevard, Sarasoln,
Petersburg, FIL 33704 . Florida 34240 Florida 34231
ADDRES; ADDR - ADDRESS John
BY (Stmatine) BY (Sigitttre) m ves 20126267 s
Steve Johnson Steven G. Arrington. John Daugherty, Director 11:57:19-05'00
. __ Sr. Project Manuager Construetion Scrviees Department
{Typed mnne) (Typed fnne (Tyvped name)
4 1’/ e ITB Irlz
DATE 1 DATE DATE

AlA Pocument G701 ~ 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Instilule of Architects. All rights reserved, WARNING. Tiis AIA°
Document 12 protaciod by U &, Copyright Law snd Internalional Treatie:. Unaut) d reproduction or distébution of this AlA Documaent, or any 1
portion of it, may result in sevare civil and criminn pensities, and wilt be provecutsd to the meximum extent possibie under the aw. This document was
produced by AtA software al 10:42'48 on 01/31/2012 under Order No.9344998315_1 which expires on 12M6/2012, and is nol for resale.
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CHANGE ORDER SUMMARY

PROJECT NAME:
THE LANDINGS BUILDING 3 RENOVATION

CHANGE ORDER NO. ONE (1}

BOARD DATE:
February 21, 2012

ITEM 1) Description: This is a no cost change order to change the project duration from 51 calendar days
to 87 calendar days.

Reason for Change: The original contract duration was based on total work days, not calendar days.
This change revises the contract duration to total calendar days. The revised
schedule is attached to this change order.

Cost of Change: ADD/DEDUCT: $0.00
SUMMARY: ITEM 1) ADD/DEDUCT: $0.00
TOTAL COST: ADD/DEDUCT: $0.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract; 0.000%
Digitally signed by: Jo;m D%Jgherty
DN: CN = John D =Us
& adoiont O Sarso G et o
SUBMITTED BY: TZ&55) vas Ou=Constnucton Senves
v T epa =
Jim Woéodson, Facilities Manager Dater 2012.01.30 13:07:13 -0400'

|I_s}his a Design/Build continuing contract project? Yes X_ No____/If Yes, enter this C.O. amount here: = $24,211.00 J

L:\Projectsi\Landings-082\Landings Bldg 3 RenovatiomCO Summ-Log & Budget



A-EA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER:

The Landings Rencvations DATE: November 3, 2011 .
Winsulstor & Building 3 HVAC ARCHITECT:[]
1960 Landings Blvd CONTRACTOR:

Sarasota, FI. 34231 .

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: [

Mcintvre Elwell & Strammet CONTRACT DATE: August 16, 2011 OTHER: [
General Contractows, nc. NTRACT .

1645 Barber Rd ca FOR: General Gonginuction

Saresata, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
tInclude. where applicable, any ndisputed amount attributable to previcusly executed Construction Change Directives)

1 ADD fo increase the project shuration from (51) calendar days 10 (87) CRIEHAAr ABYS......couvnrrsrsrrersersesarrnsstsnansasnen $0,00
TOTAL COST OF OWNER CHANGE ORDER #1 ........ccocvievvviunreensrrraieecrarammarsnsssrmsenrres $0.00

The onigmal Contract Sum was § 379,421.00

The isst: change by previously authorized Change Orders $ 0.00

The Coniract Sum prior to this Change Order was $ 379,421.00

The Contract Sum will be inc:eased by this Change Order in the amount of $ 0.00

The new Caniract Svm inchadng this Change Order will ba $ 3719.421.00

The Contract Time will be merenased by Tharty-Six (36) days.

The date of Substartist Completion as of the date of this Chenge Order therzfore is January 13, 2012.

NOTE: This Change Order does not inchude changes in the Contract Sum, Contract Time or Guaranteed Maximym Price which

have heen authotized by Construction Change: Directive oatil the cost and time have been agreed upon by both the Gwner and

Contractos, in which case a Change Order 15 executed to superseds the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND CWNER.

NA Meclntyrc Elwell & Strammer The School Board of Sarasota County

General Inc.

ARCHITECT /Firm name)

ADDRESS

BY (Signature)

{Typed nawey

DATE

AlA Document G701 ™ = 2001, Copyright @ 1679, 1967, 2000 and 2001 by The American institute of Architects. All rights ressrved. WARNING: Tals AIAY
Dosument Is protected by U.8. Copyright Law snd Intemational Tranties. Unauthorized reproduction or distibution of this AIA® Document, orany
portion of it, may result in ssvers civil und criminal penaities, and will be prosecuted to the maximum sxtent possible undar the law. This document
was produced by AlA acftware at 18:14:34 on 11032011 under Order No.8517284702_1 which expires on 01/20/2012, and Is not for reeals.

Ussr Notss: (1812440208



CHANGE ORDER SUMMARY
PROJECT NAME:
THE LANDINGS BUILDING 3 RENOVATION
CHANGE ORDER NO. TWO (2)

BOARD DATE:
February 21, 2012

ITEM 1) Description: Design and installation of a new HVAC condensate drain line system for Buildng #3.

Reason for Change: The reason for this change is that the existing 1st floor A/C unit and AAON unit used
the fresh air intake shaft as a path for the refrigerant lines. The size of the
refrigerant lines in the fresh air shaft did not allow adequate volume for the
increased outside air flow for the second and third floor. The refrigerant lines were
removed from the fresh air shaft and re-routed up the exterior of the west end of the
building and reconnected to the roof top equipment.

Cost of Change: ADD: $46,453.00
SUMMARY: ITEM 1} ADD: $46,453.00
TOTAL COST: ADD: $46,453.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: $46,453.00
Digitally si d by: John D h
/71“ & gadind DN: CN = John Dougherty & 2 US.0
= Sarasota County School Board OU
SUBMITTED BY: T 255 ©S = Coniniton Services Depariment

Jim Woodson, Facilities Manager Date: 2012.01.30 13:08:34 -04'00°

Iis this a Design/Build continuing contract project? Yes X_No__/If Yes, enter this C.O. amount here: = $46,453.00 1

W8042-cfsmbrz\8042¢constructiomConstruction\Projects\Landings-082\Landings Bldg 3 Renovation\CO Summ-Log & Budgst



j—&]A Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUNBER: 002 OWNER: [X]

The Landings Renovations DATE: 12/13/11 X
Winsulator & Building 3 BVAC ARCHITECT: [

1960 Landings Blvd CONTRACTOR: [X]

Sazasota, FL, 34231 .

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: N/A FELD:[]

Mcintyre Biwell & Strammer CONTRACT DATE: August 16, 2011 OTHER: [
Genesal Contractors, Inc .

N - CONTRACT FOR: General Construction

Saiasota, FL, 34240

THE CONTRACT |6 CHANGED AS FOLLOWS:
(Include, where applicable, anv undisputed amount attributable to previously exscuted Covstruction Chmge Directives)

1 ADD for lpt-n, matenal & equipment for the design and installation of 8 new HVAC condensate drain line system for
Building#3 The new syrtem will nm one () main line longitudinally through the building on each floor in both the east and
west wings. The mam hnes on cach flogr will tie into a vertical riser located on the extericr of the building, on both the west
& east end of the building We will trench fram the building 1o the pond and teeminete the condensate lines at the pond.

The onginal Contract Sum was

The net change by previously authorized Change Orders

The Cantract Sum pnor to this Change Orde: was

The Contract Sum will be increased by this Change Order in the amount of

The new Contraci Sum including this Change Order will be

‘The Contract Time will be increasad by fourieen {14) days.

The date of Substantial Completion as of the date of this Change Order therefore is Januery 27, 2012,

NOTE: This Change Order does net melude changes in the Contract Sum, Contract Time or Guaranteed Meaximum Price which
have been authonzed by Canstruction Change Directive until the cost and time have been agreed upon by both the Qwner and
Conbactor, in which case o Chenge Order is executed to supersede the Construction Change Directive,

$46,543.00
379,421.00
0.00
379.421.00
4645300
—@sgn

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

N/A Mclntyre Elwell & Strammer The School Board of Sarasota County
_ General Confractors, Inc,

ARCHITECT (Firm nome} CONTRACTOR (Firm name) OWNER (Firm name)

7895 Fruitville Road

Sarasota. FL 34240
ADDRESS ADDRE!

TJZ>5) ves
BY (S:gnuture) BY (Sig:
Qiiallwsjgned by. John Dougharty
o lghary C =IUS O =Sarasgta County School

B tion S Department
. et
DATE DATE

AJA Docunsant G701 ™ = 2001, Copyright © 1678, 1857, 2000 and 2001 by The Amarican Inatituie of Architects, All ights resecved. WARNING: This [Ty

Document is protacied by U.8. Copyright Law and Intsrnational Tresties, Unsuthorized reprodurction or distribution of this AIA® Document, or ey 1

portion of i, may result in ssvare civil and eriminal penalties, and will be prosecuted to the maximom extent possible undsr the kw. This document

uw:: produced by AlA softwwre at 08:27:47 on 12/13/2011 under Order No.6517284702_1 which explres on 04202012, and Is net for resuls.
r Hotes:

(1738810881)



CHANGE ORDER SUMMARY
PROJECT NAME:

THE LANDINGS BUILDING 3 RENOVATION

CHANGE ORDER NO. THREE (3)

BOARD DATE:
February 21, 2012

ITEM 1) Description: Re-route refrigerant lines for the existing AON and air conditioning refrigerant lines.

Reason for Change: The existing condensate lines were tied into the sanitary sewer vent stacks, which
occasionally caused sewer gas to vent through the A/C air handlers. To eliminate
this issue, new condensate lines were installed on all three floors and routed out the
east and west end of the building to new vertical risers. The condensate was then
routed underground and into the pond in the center of the complex.

Cost of Change: ADD: $24,211.00
SUMMARY: ITEM 1) ADD: $24,211.00
TOTAL COST: ADD: $24,211.00
Total Direct Material Purchase amount to date and as a % of original contract: 0.00%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: $70,664.00 18.624%

Digitally signed by: John Dougherty
DN CN = John Dougherty C = US

0‘“ & . 0= Sarasota County School Board
= Sarasota County School Boa
SUBMITTED BY: m WSS  OU = Construction tSyervices

Jim Woodson, Facilities Manager

Department
Date: 2012.01.30 13:09:13 -04'00"

Ils this a -Designlﬁuild continuing contract project? Yes X No___/If Yes, enter this C.0. amount here: = $24,211.00 |

1904 2-cfambr2\804 ZconstructiomConstruction\Projects\Landings-082\Landings Bldg 3 Renovation\CO Summ-Log & Budgst



A_L&jg Document G701 - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 003 OWNER: 4
‘The Landings Renovatitme DATE: 12727711 \
Winsulator & Building 3 HVAC ARCHITECT: (]
1960 Landmgs Blvd CONTRACTOR:
Smesota. FL 34231

TO CONTRACTOR (Name and address):  ARGHITECT'S PROJECT NUMBER: FIELD: [
Mcintyre Elwell & Strammes CONTRACT DATE: August 16, 2011 OTHER: [
General Contracioes Inc "

ety CONTRACT FOR: General Construction

Smesota, FL 34240

THE CONTRACT I3 CHANGED AS FOLLOWS:
{Include, where applicable, ary wndisputed amount attribudable to previowsly executed Comstruction Change Directives)

1 ADD for lsbot, matcrial & aquipment for the removal and rerouting of the existing AON unit and air conditioning refrigarant oA
Imes. The exsting hines will be removed from the fresh alr dnct work and the new fines will be run sbove the acoustical Lt

ceiling to the west end of the bmkding end routed up the exlerior of the building to the roofin a metal enclosure. A v .
I
TOTAL COST OF ATA DOCUMENT G701:2001 #003 ——......e..ooeeeeasseeosees e eesesesseems oo eemee s $24,211.00 1y
The ongmal Contract Sum was $ 379,421.00
The net change by previonsly authorized Change Orders $ 46.453.00
The Contract Sun pnot to this Change Order was $ 425,874.00
The Contract Sum will be ficré#sed by this Change Order in the amount of $ 24.211.00
The new Contrect Sum Change Order will be $ 450,085.00

The Confract Time wail be tncreased by Zero () days.
The date of Substaatial Completion as of the date of this Chemge Order tharefire s

NOTE: Thax Change: Order docs not melnds chenges in the Contract Sum, Contract Time or Guaranteed Meximum Price which

have been authonzed by Construction Chenpe Directive until the cost and time kave been agread npon by both the Owner and
Cxmtractor, m which case a Changs Order is executed to supersede the Construction Chanpe Directive,

NOT VALID UNTLL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

N/A The School Board of Sarasota County
ARCHITECT (Fiimn name} OWNER (Firm name)
7895 Fruftviile Road
e Sarasots, FL 34240
ADDRESS ADDRESS Digitally signed by: John
Dougherty
— I PN- CN = John Dougherty
BY rSignature) B A e e C =US O = Sarasota
wes Cuunty School Boeard OU
U—&D‘T? = Construction Services
Departrmemt——
{Typed name) (Typed name) Date: 2012.01.30 13:10:29
0400
DATE OATE

AlA Document G701™ = 2004, Capyright & 1876, 1987, 2000 and 2001 by The American institule of Afchitacts, AR rights reserved. WARNING: Thin AIA®
Document Is proteciest by 1.8, Copyright Lew and Intemational Tresties. Unauthorized roproduction or distribution of this AIA® Dacument, or any 1
portian of It, may result in severe civll and crimingl psnaliles, and will ba prosecuted to the maximum extent posstble under the law. This decumient

wea produced by AIA software at 16:51:47 on 12/27/2011 under Order No.8517284702_ 1 which expires on 01/20/2012, and la notior resale.
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