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CHANGE ORDER SUMMARY
PROJECT NAME:

ALTA VISTA ELEMENTARY SCHOOL PHOENIX ACADEMY CONNECTION (CONSTRUCTION)

CHANGE ORDER NO. ONE (1)

BOARD DATE:
February 4, 2014
ITEM 1) Description: Reconcile final contract cost.

Reason for Change: This change order reconciles the actual cost of the project with the original GMP.

Cost of Change: DEDUCT: (7,576.00)
SUMMARY: ITEM 1) DEDUCT: ($7,576.00)
TOTAL COST: DEDUCT: ($7,576.00)
Total Direct Material Purchase amount to date and as a % of original contract: 0.00%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

Digitally signed by Ernest F. DuBose Ii

DN: cn=Ernest F. DuBose I, o=Construction Services M k
E r n e St F . D u B O S e | | Department, ou=Business, a r
_ il= _dub hools.net, c=
SUBMITTED BY: e e

Ernest F. DuBose Il, Project Manager Smith

Digitally signed by Mark Smith

DN: cn=Mark Smith, o=Sarasota
County School Board,
ou=Construction Services,
email=mark.smith@sarasotacountys
chools.net, c=US

Date: 2014.01.16 08:25:47 -05'00"

{Is this a Design/Build continuing contract project? Yes X No _/If Yes, enter this C.O. amount here: = ($12297.20)




@AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER: (]
013054 SCSB Alta Vista Design DATE: 11/12/13 .
1050 South Euclid Avenue ARCHITECT: []
Sarasota, Florida 34237 CONTRACTOR: [1
TO CONTRACTOR (Name and address): ~ ARCHITECT’S PROJECT NUMBER: FIELD: []
Mclntyre, Elwell & Strammer GC, Inc.  CONTRACT DATE: 05/15/2013 :
1645 Barber Road CONTRACT FOR: General Construction OTHER: []
Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include. where applicable. any undisputed amount attributable to previously executed Construction Change Directives)
To adjust Contract Sum to reflect actual cost of work:

Total Job Costs $10,261.00
Contractor’s Fee 12% $1,231.00
Final Contract price including Contractor's Fee $11,492.00
The original Contract Sum was $ 11.600.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 11,600.00
The Contract Sum will be decreased by this Change Order in the amount of $ 108.00
The new Contract Sum including this Change Order will be $ 11,492.00
The Contract Time will be increased by Zero (0) days.
The datc of Substantial Completion as of the date of this Change Order therefore is
NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
N/A Mclntyre, Elwell & Strammer GC, Inc. The School Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

1960 Landings Boulevard

Sarasota, Florida 34231
ADDRESS ADDRESS
BY (Signature) BY (Signature)
(Typed name) (Typed name) (Typed name)

11/12/13

DATE DATE DATE

AlA Document G701™ ~ 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA”
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any 1
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 14:04:31 on 11/12/2013 under Order No.0183511983_1 which expires on 01/20/2014, and is not for resale.

User Notes: (825320267)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (225)

BOARD DATE: 2/4/2014

ITEM 1) Description: COR#320: Covers the cost to furnish and Install artificial turf in (2) batting cages. (1)
batting cage for baseball and (1) batting cage for softball.

Reason for Change: Artificial turf in the batting cages was requested in the district specification provided by
the SCSB; however, it was not included in the Construction Documents for bidding.
There was no ground cover included or specified in the original construction
documents.

Cost of Change: ADD: $19,490.84

o COR#325: Covers the cost to add windscreen as per attached color scan of baseball
ITEM 2) Description: and softball field areas. Baseball will have windscreen at the entire length outfield
fence. Baseball will also have a windscreen at the 6' fence surrounding the 1st base
dugout and batting cage. Softball will have windscreen at the entire length outfield
fence. Softball will also have a windscreen at the 6' fence surrounding the 3rd base
dugout and batting cage.

Reason for Change: This windscreen was not included in the original plans and specifications, therefore,
not bid and included in the GMP. During construction, it was requested by the school
and verified that windscreen should be installed on the outfield fences as a district

standard.
Cost of Change: ADD: $12,632.63
ITEM3) Description: COR#326: Covers the cost to for the Construction Manager to furnish and install an IT

work table in Bldg. 2 RM 2-102 per the approved submittal attached.

Reason for Change: Plans called for the table to be furnished and installed by owner but was requested, by
Purchasing, to be furnished and installed by contractor due to the complexity of the
specification. The table is designated by furniture marks F 28 and F 29.

Cost of Change: ADD: $6,568.26
SUMMARY: ITEM 1) ADD: $19,490.84
ITEM 2) ADD: $12,632.63
ITEM 3) ADD: $6,568.26
TOTAL COST: ADD: $38,691.73
Total Direct Material Purchase amount to date and as a % of original contract:l $11 ,388,690.78J 28.53%
Total Tax Savings to date as a result of Direct Material Purchases: | $684,088.56J

Change Orders to date and % of original contract: | $1,952,416.2L|

mu
sall, o= Digitally signed by Mark Smith
SUBMITTED BY: Ernest F. DuBOse || Szt
hools.net, c=US & h School Board, ou=Construction Services,
F D I —'UEFE)zmaons 001 Rl/i) 0 a r ml email=mark.smith@ sarasotacountyschool
.net, c=US
Ernest uBose | roject Manager G A

[ls this a Design/Build continuing contract project? Yes _ No _X_/If Yes, enter this C.O. amounthere: =$_________ |




@AIA Document G701" - 2001

Change Order

PROJECT (Nawie aun uckdress).  CHANGL ORDER NUMBER: 225 OWNER: [X]
Booker High School Rebuild: Vertical DATE: November 18, 2013 ARCHITECT: [X]
Construction Phase T
3201 North Orange Avenue CONTRACTOR: [X]
Sarasota. Florida 34234 FIELD: D
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 o
Willis A. Smith Construction. Inc. CONTRACT DATF: May 17. 2011 OTHER: [
3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Constraction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, anv wdisputed amount atribiuable 1o previoush execrted Construction Change Directives)

COR 320 - Artificial Tuef Tor (2) Batting Cages $19.490.84

COR 325 - Windscreen al Baseball and Sofiball $12.032.63

COR 326 - Building 2 Room 2-102 11 Work Table $ 6.508.20

The original Contract Sum was $ 39925 142.0(
The net change by previously authorized Change Orders $ -10.205,483.05
‘The Contract Sum prior to this Change Order was $ _ 29.719.658.35
The Contract Sum will be increased by this Change Order in the amount of $ 3869173
The new Contraet Sum including this Change Order will he $  29.758.350.08

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price swhich have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor. in which casc a Change Order is executed to supersede the Construetion Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jollv/Fawley Bryant Willis A. Smith Construction. Ine. Ihe School Board of Sarasota County.
Florida

ARCHITECT (Firm name) CONTRACTOR (Firnt name) OWNER (Firm name)
2714 Dr. Martin Luther King StN. S 5001 Lakewood Ranch Blvd. No. Sarasota. 1960 Landings Boulevard. Sarasota.

Florida 31240 _ Florida 34231 _

ADDREZ/ )Y ADDRESS.  \ark Smith

f [ ark omi
' / U Jiy L

BY\(Signggnt) BY (Signature) 1 BY (Signature)
Steve Johnson Brett A, Raymaker. Mark Smith. Dircctor

Projeet Manager Construction Services Department.
(1yped namej I (Typed nae) (Ivped name)

1 l"!( 2 __ /8 LZ B o

DATE ¥ DATE DATE

Document is protected by 1.5, Copyright Law and ternational Treaties, Unauthorized reproduction or distribution of this AlA Du(:um_rnl. or any
portion of it, may resull in severe civil and criminal penaltics, and will be prosecuted to the maximom extent possible under the faw. This documentwas
produced by AIA software at 12:57:50 on 11/18/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is not for resale

User Notes: (1480094827)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (226)
BOARD DATE: February 4, 2014

ITEM 1) Description: Add-back to the GMP Contract the unused portion of the Direct Purchase Order to
Oldcastle for the mortar materials in the amount of $15,087.29

Reason for Change: The scope of the project is complete and the remaining estimated materials do not need to
be purchased. An anticipated tax savings of $854.00 will not be claimed due to this change

order.

Cost of Change: ADD: $15,087.29
SUMMARY: ITEM 1) ADD: $15,087.29
TOTAL COST: ADD: $15,087.29
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,374,504.66 | 28.49%
Total Tax Savings to date as a result of Direct Material Purchases: | $683,187.39 |
Change Orders to date and % of original contract: [$1,952,416.27 |

E t F D B II Bir\?:“car:I:yEsr?:;iFgfézsztll}?oiuc?:;rl:‘ldion Services Digitally signed by Mark Smith
FNEST F. DUDBOSE | pepament oustusiness, ) TR Vot s et i
SUBMITTED BY: e e e Mlark Smith Sty
Ernest F. DuBose I, Project Manager Dete 20140115 1431470500

Is this a Design/Build continuing contract project? Yes ___ No_X__/If Yes, enter this C.O. amount here: = $

C:\Users\A048833\Desktop\CO#226_Summ-LogBudget(Vertical)



%AIA Document G701 - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 226 OWNER: [X]
Booker I[ligh School Rebuild: Vertical DATE: December 9, 2013 ARCHITECT: X
Construction Phase ’
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 FIELD: (]
TO CONTRACTOR (Name and acldress): ~ ARCHITECT'S PROJECT NUMBER: 9059/28040 )
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []
5001 Lakewood Ranch Blvd, N. CONTRACT FOR: Gencral Construction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable 1o previously executed Construction Change Directives)

ADD BACK FOR UNUSED PORTION OF OWNER PO 21200803

Bonsal $14,233.29

Tax S 854.00

The original Contract Sum was $ 39,925,142.00

‘The net change by previously authorized Change Orders $ -10,166,791.92
The Contract Sum prior to this Change Order was $ 29,758,350.08
The Contract Sum will be increased by this Change Order in the amount of $ 1508729
‘I'he new Contract Sum including this Change Order will be $ 29,773,437.37
The Contract ‘Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE:; This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. Martin Luther King St., N., St. 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Boulevard, Sarasota,
Florida 34240 . Florida 34231
ADDRESS L
. Mark Smith:
BY (Signature)
Steve Johnson Brelt A. Raymaker, Mark Smith, Director
Project Manager Construction Services Department
(Typed nmaj I (Typed name) (Typed name)
12(9]] b 2149 [z
DATE LIS DATE = DATE

AlA Document G701 ™ - 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institule of Architects. All rights reserved. \yARNMG; This AIA”
Document Is protected by U.S, Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA™ Documeant, or any
portion of it, may result in severe clvll and criminal penalties, and will be prosecuted to the maximum extent possible under the law, This document was
produced by AlA software at 11:55:38 on 12/09/2013 under Order No.8386981779_1 which expires on 12/16/2014, and is not for resale.

User Notes: (1281439343)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (227)
BOARD DATE: February 4, 2014

ITEM 1) Description: Add-back to the GMP Contract the unused portion of the Direct Purchase Order to LSI
Corporation of America for the laminate cabinet materials in the amount of $8,961.24.

Reason for Change: The scope of the project is complete and the remaining estimated materials do not need to
be purchased. An anticipated tax savings of $507.24 will not be claimed due to this change

order.
Cost of Change: ADD: $8,961.24
sumere ey o ootz
otacost oo ooz
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,366,097.83 |
Total Tax Savings to date as a result of Direct Material Purchases: | $682,632.98 |

Change Orders to date and % of original contract: [ $1,952,416.27 |

Digitally signed by Ernest F. DuBose I

DN: cn=Ernest F. DuBose Il, o=Construction Services Digitally signed by Mark Smith

n DN: cn=Mark Smith, o=Sarasota County
E r n e St I o D U B O S e l I Qepartment, ou=Business, k H h School Board, ou=Construction Services,
SUBMITTED BY: eml-emest. dbose@sszsotacounyschoosnet, U3 ark Smith zzmesimess

Date: 2014.01.15 14:33:06 -05'00"

Ernest F. DuBose Il, Project Manager

Is this a Design/Build continuing contract project? Yes __ No_X__/If Yes, enter this C.O. amount here: = $

C:\Users\A048833\Desktop\CO#227_Summ-LogBudget(Vertical)



: AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 227 OWNER: [X
Booker High School Rebuild: Vertical DATE: December 9, 2013 ARCHITECT: [X
Construction Phase '
3201 North Orange Avenue CONTRACTOR: X
Sﬂfﬂsolﬂ, Florida 34234 FIELD. D
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 :
Willis A, Smith Construction, Inc. CONTRACT DATE: May 17,2011 OTHER: [}
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inchude, where applicable, any undisputed amount attributable to previously execnted ¢ ‘onstruction Change Directives)

ADD BACK FOR UNUSED PORTION OF OWNER PO 21207106

LSI $8,454.00

Tax $ 507.24

The original Contract Sum was $ 39,925,142.00
“The net change by previously authorized Change Orders $ _ -10,151,704.63
The Contract Sum prior to this Change Order was § _ 29,773,437.37
The Contract Sum will be increased by this Change Order in the amount of $ 8,961.24
The nes Contract Sum including this Change Order will be $ 29,782,398.61

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exceuted to supersede the Construction Change Dircetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Narvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2714 Dr. Martin Luther King St., N., St. 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Boulevard, Sarasota,
lreucrswfmn Florida 34240 ; Florida 34231

ADDRE 4 ADDRE ADDRESS oog W
i ;;% . Z Z /: é IN. Mark Smith .=
BY (.W BY (Signature) BY (Signature)

Steve Johnson Brett A. Raymaker, Mark Smith, Director
Project Manager Construction Services Department
(Typed name) (Typed name) (Typed name)
VAL /214 [12
DATE e DATE DATE
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER MIDDLE SCHOOL: HVAC Renovation

CHANGE ORDER NO. (33)

BOARD DATE: February 4, 2014

ITEM 1) Description: COR# 08: Pressure wash and paint Bldg. 12 and the Electrical Vault. Including
scribing and caulking of door, window and louvers, backer rod and caulk at
miscellaneous penetrations, repainting of doors both sides (overhead and typical),
ferrous metals to be cleaned and brought to sound substrate. Doors on the Electrical
Vault will only be painted on the outside due to not being able to access the inside of
the vault.

Reason for Change: The scope was not included in the original plans and GMP. This change order was
requested and approved by Facilities Services to repair existing water damage,
corrosion, and wear and prevent further water intrusion by sealing penetrations.

Cost of Change: ADD: $13,461.53
ITEM 2) Description: COR#29: This change covers the cost to add HVAC zones and controls to increase

the HVAC control and monitoring of each Building 9, 10, and 11.

Reason for Change: The additional zones were not included in the original scope of the project. Facilities
Services requested the change due to cooling problems encountered at the other
schools (SMS and LNS) with the same floor plans.

Cost of Change: ADD: $35,459.17
ITEM 3) Description: COR#37: This change covers the cost to paint the exterior sides of the doors and

door frames on Bldgs. 2,3,4,9,10, and 11.

Reason for Change: The original plans and GMP called for only painting the interior sides of the doors.
After inspecting the current condition of the doors with Facilities Services and
Booker Middle Principal, direction was given by the Director of Facilities to paint the
exterior sides of the doors due to the significantly worn condition.

Cost of Change: ADD: $8,181.54
SUMMARY: ITEM 1) ADD: $13,461.53
ITEM 2) ADD: $35,459.17
ITEM 3) ADD: $8,181.54
TOTAL COST: ADD: $57,102.24

C:\Users\A048833\Desktop\CO#33_Summ-Log & Budget-BMS-HVAC RENOVATION



Total Direct Material Purchase amount to date and as a % of original contract: $556,412.50

Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of original contract:

$33,434.75

$0.00 0.000%

Digitally signed by Ernest F. DuBose Il
DN: cn=Ernest F. DuBose Il, o=Construction Services

Digitally signed by Mark Smith
E rn eSt F D B Ose I | Department, ou=Business, a r DN: cn=Mark Smith, o=Sarasota
o u email=ernest_dubose@sarasotacountyschools.net, County School Board,

SUBMITTED BY c=Us ou=C]onstrllicticnh5ervices,
z DE 2018 0T. T3 V233730 -US U0 ° email=mark.smith:sarasotacou
ErneSt Du Bose ! PrOJeCt Manager S m It h Btaytsed;(’)?:g?t{;ilisiﬁ17v05‘00‘
|'s this a Design/Build continuing contract project? Yes No  /If Yes, enter this C.O. amount here: = $ |
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 033 OWNER: [XI
o : — : _

5 2050(1)&}:1 )I:/Inxgdlsi r2;:1001 Renovations DATE: 10/21/13 ARCHITECT:
Sarasota, Florida 34234 CONTRACTOR: X1
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: 12303/3284/796 FIELD: []
Jon F. Swift, Inc. CONTRACT DATE: May 15, 2012

2221 8th Street CONTRACT FOR: General Construction OTHER: [

Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable fo previously executed Construction Change Directives)
1. COR No. 008 - Paint Bldg. 12 and the Electrical Vault - $13,461.53

2. COR No. 029 - ASI-04 Zone controls Bldgs. 9, 10 & 11 - $35,459.17

3. COR No. 037 - Paint the exterior of the outside doors in Phase 111 - $8,181.54

The original Contract Sum was $ 1,372,720.00
The net change by previously authorized Change Orders $ 4,925,490.33
The Contract Sum prior to this Change Order was $ 6,298,210.33
The Contract Sum will be increased by this Change Order in the amount of $ 57,102.24
The new Contract Sum including this Change Order will be $ 6,355,312.57

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
Sweet Sparkman Architects Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2168 Main Street, Sarasota, Florida 34237 2221 8th Street, Sarasota, Florida 34237 7895 Fruitville Road, Sarasota, Florida
Digitally signed by Jason 34240

FSoift

ADDRESS Digitally signed by ADDRESS 4 / D_NJ: cn:stu.ri\tFl. Swift, ADDRESS
w - 7 Z L E;:‘i{::jrgjﬁvé'@}o?@'x;ém
BY (Signature) i:h{mm " BY(Signature) Dot 20131030 BY (Signature)
rchite nc.,

Todd M. Sweet M . ou=Architect, Jason F. Swift, President Mark Smith, Director

S oweetaswe  Jon F. Swift, Inc. Construction Services Department
(Typed name) S wee tCD:ltJES: 20131030 (Typed name) (Typed name)

08:48:09 -04'00"
DATE DATE DATE

AIA Document G701™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AIA software at 15:23:30 on 10/21/2013 under Order No.3014391057_1 which expires on 08/09/2014, and is not for resale.
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER MIDDLE SCHOOL: HVAC Renovation

CHANGE ORDER NO. (34)

BOARD DATE: February 4, 2014

ITEM 1) Description: COR# 38: This change covers the cost to remove and dispose of the existing
insulation on the cooler and freezer refrigerant lines in Bldg. #3 Cafeteria and install
new insulation.

Reason for Change: This is a pre-existing condition that was not included in the original plans and GMP.
The deteriorated insulation on the lines causes condensation and water damage.
The condition needs to be repaired to prevent further damage.

Cost of Change: ADD: $865.38
ITEM 2) Description: COR#39: This change order covers the cost to replace the projector in the Cafeteria

Bldg. #3 with a new projector.

Reason for Change: After the installation of the new stage curtains in Bldg. #3 Cafetorium, it was
discovered that the existing projection screen was in conflict with the curtains. In
order to prevent the new curtains from being damaged upon operation, a new, more
narrow screen needs to be installed in a new location.

Cost of Change: ADD: $4,272.73
SUMMARY: ITEM 1) ADD: $865.38
ITEM 2) ADD: $4,272.73
TOTAL COST: ADD: $5,138.11
Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases: $33,434.75

Change Orders to date and % of original contract: $0.0 0.000%

!

PR oo
5 5
trn eSt k DN: cn=Ernest F. DuBose Il, o=Construction Ditally siamed by bark Smit
o : i i igitally signed by Mark Smith
Services Department, ou=Business, M a rk DN: cn=Mark Smith, o=Sarasota County
email=ernest_dubosewsarasotacountyschools. School Board, ou=Construction
- Services,
s het t= )
SUBMITTED BY: DuBose |l nevels :
S m |t cols.net, c=US

Date: 2014.01.15 14:35:02 -05'00"

Ernest DuBose , Project l'\)lna'nérger

[Is this a Desﬁn/Build continuing contract project? Yes  No / If Yes, enter this C.O. amount here: = $ |

C:\Users\A048833\Desktop\CO#34_Summ-Log & Budget-BMS-HVAC RENOVATION
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 034 OWNER: X
Booker Middle School Renovations DATE: 10/21/13 ;
2250 Myrtle Street ARCHITECT: [
Sarasota, Florida 34234 CONTRACTOR: X
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 12303/3284/796 FIELD: [
Jon F. Switt, Inc. CONTRACT DATE: May 15, 2012

2221 8th Street CONTRACT FOR: General Construction OTHER: []

Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:

{Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
1. COR No. 038 - Insulate cooler/freezer refrigerant lines - $865.38

2. COR No. 039 - New projection screen in Bldg, 3 - $4,272.73

The original Contract Sum was $ 1,372,720.00
The net change by previously authorized Change Orders $ 4,982,592.57
The Contract Sum prior to this Change Order was $ 6,355,312.57
The Contract Sum will be increased by this Change Order in the amount of $ '5,138.11
The new Contract Sum including this Change Order will be $ 6,360,450.68

The Contract Time will be unchanged by Zero (0) days,
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sweet Spatkman Architects Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name}

2168 Main Strect, Sarasota, Florida 34237 2221 Bth Street, Sarasota, Florida 34237 7895 Fruitville Road, Sarasota, Florida
Digitally signed by Jason 34240_

ADDRESS Digitally signed by ADMESS / DN cn=Jason F. Swift, MESS
Todd M. Sw =Jon F. Swift, Inc,
| ed d Dil:cn:T;éZeftA. /"/. Zf?{-er;all—fasson J;nfsv‘i;tm
BY (Signature) g:;i:};swem BY (Signature; Date: 20151030 BY (Signature)
Architects Inc., . . 05092250400
Todd M. Sweet M . ou=Architect, Jason F. Swifi, President Mark Smith, Director
em""‘tswee‘oswe Jon F. Swift, Inc. Constroction Services Department
Myped name)  SWEE s (Typed name) (Typed name)
ate:
08:48:28 -04'00'
DATE DATE DATE
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Document is protected by U.S, Copyright Law and international Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any 1
portion of it, may result in Severe civil and criminal penallies, and will be prosecuted 1o the maximum extent possible under the law. This document was
produced by AlA software at 15:24:00 on 10/21/2013 urder Order No.3014391057_1 which expires on 0802/2014, and Is not for resale,
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CHANGE ORDER SUMMARY

PROJECT NAME:
PHOENIX ACADEMY ALTA VISTA TO PHOENIX CONNECTION (PRECONSTRUCTION)

CHANGE ORDER NO. ONE (1)

BOARD DATE:
February 4, 2014

ITEM 1) Description: Reconcile final contract cost.

Reason for Change: This change order reconciles the actual cost of the project with the original GMP.

Cost of Change: DEDUCT: (108.00)
SUMMARY: ITEM 1) DEDUCT: ($108.00)
TOTAL COST: DEDUCT: ($108.00)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

Digitally signed by Ernest F. DuBose Il

DN: cn=Ernest F. DuBose II, o=Construction Services Digitally signed by Mark Smith

Ernest F. DUBOSE || iz sameesmasctcoumtschonsne, Mark i
SUBMITTED BY: 8 e Sraith S e A
Ernest F. DuBose Il, Project Manager mit St

[is this a Design/Build continuing contract project? Yes X No [/ If Yes, enter this C.O. amount here: = ($12297.20) |
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PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER: (]
013065 Alta Vista Elementary School DATE: 11/12/13 :
Phoenix Academy Connection ARCHITECT: []
1050 South Euclid Avenue CONTRACTOR: []
Sarasota, Florida 34237 FIELD: []
TO CONTRACTOR (Name and address):  ARCHITECT’S PROJECT NUMBER: :
Melntyre. Elwell & Strammer GC, Inc.  CONTRACT DATE: 07/17/13 OTHER: [J
1645 Barber Road CONTRACT FOR: Phoenix Academy Connecti

Sarasota. Florida 34240 e Aicacemy T-onnection

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

To adjust Contract Sum to reflect actual cost of the work:

Total Job Costs $84,321.00
Contractor's Fee 10% $8.432.00

Final Contract price including Contractor's Fee $92,753.00

The original Contract Sum was $ 100,329.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 100.329.00
The Contract Sum will be decreased by this Change Order in the amount of $ 7.576.00
The new Contract Sum including this Change Order will be $ 92.753.00

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

N/A Mclntyre, Elwell & Strammer GC, Inc. The School Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

1960 Landings Boulevard

Sarasota, Florida 34231
ADDRESS ADDRESS .

Mark Smith :
BY (Signature) BY (Signature)
(Typed namej (Typed name) (Typed name)
11/12/13

DATE DATE DATE

AIA Document G701™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties, Unauthorized reproduction or distribution of this AIA™ Document, or any 1
portion of it, may result In severe civil and criminal penaltles, and will be prosecuted to the maximum extent possible under the law. This document was

produced by AlA software at 14:03:23 on 11/12/2013 under Order No.0183511983_1 which expires on 01/20/2014, and is not for resale.
User Notes: (2001750377)



CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 3
BOARD DATE: February 4, 2014

ITEM 1) Description: Direct purchase of CPVC plumbing pipe from Ferguson Enterprises, Inc.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $1,660.54 will be
realized on this direct material purchase.

Cost of Change: DELETE: $28,502.92
SUMMARY: ITEM 1) DELETE: $28,502.92
TOTAL COST: DELETE: $28,502.92
Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

mreon. YA/ fBLs Ay

Paul J. er , Project Manager

|Is this a Design/Build continuing contract prOJect? Yes No X_/ If Yes, enter this C.O. amount here: = $ Il

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders 2\010614_CO#3unsigned
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 003 OWNER: ]
Sarasota High School DATE: 1 1/27/2013 .
1000 S. School Avenue ARCHITECT:
Sarasota, FL 34240 CONTRACTOR: X
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: [J
Tandem Construction CONTRACT DATE: 06/18/2013 . ’
5391 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction OTHER: []
Suite 200

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inciude, where applicable. any undispuied amount attributable fo previously executed Construction Change Directives)

Provide credit for materials to be purchased directly by Owner inclusive of applicable sales tax from Ferguson Enterprises. Inc. in
accordance with the attached quote dated 11/07/2013.

Ferguson Enterprises, Inc. - $ 26,842.38
Sales Tax Savings - § 1,600.54

The original Contract Sum was $  31.923.000.00
The net change by previously authorized Change Orders $ -54,158.90
The Contract Sum prior to this Change Order was $ 31,868.841.10
The Contract Sum will be decreased by this Change Order in the amount of $ 28,502.92
The new Contract Sum including this Change Order will be $ 31,840,338.18

The Contract Time will be increased by Zero (1)) days.
The date of Substantial Completion as of the date of this Change Order therefore is UNCHANGED

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and

Contractor, in which case a Change Order is executed to supersede the Construction Change Dircctive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND QWNER.

Harvard Jolly . Inc. Tandem Construction School Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firut neue) OWNER (Firm name)
2714 Dr. MLK Jr. St N. 5391 Lakewood Ranch Blvd N. Suite 200 1900 Landings Boulevard
St, Petersburg, FL 33704 Sarasota. FL 34240 Sarasota, FL 34231 7
ADDRESS Digitally signed by ADDRESS Dol sgne by Nt ESS
. Stepheh L. JOhl"lSOn DN: (n*C Nathan Renner L
BY * Date: 2014.01.06 BY (Signa / jg:fs"'“j’;f;‘:"cf"“"‘;'ﬁs'ﬂ“d“ Y (Siguature)
15:31:17 -05'00" " Date: 2014.01.06 14:47:52
o500 AMpn_ D S 9. 17
(Typed name) (Typed name) (Typed name)
/ / 2/t &
DATE DATE DATE (4

AIA Document G701 ™ —2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved.

pe f : i g [ 1 © This document was
produced by AlA software at 13:29:20 0n 01/06/2014 under Order No.1517323385_1 which expires on 05/12/2014, and is not for resale.
User Notes: {1768190277)
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CHANGE ORDER SUMMARY

PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 4
BOARD DATE: February 4, 2014

ITEM 1) Description: Direct purchase of HVAC ductwork from Tom Barrow Company.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $12,577.40 will be
realized on this direct material purchase.

Cost of Change: DELETE: $221,367.40
SUMMARY: ITEM 1) DELETE: $221,367.40
TOTAL COST: DELETE: $221,367.40

Total Direct Material Purchase amount to date and as a % of original contract: $342,350.38
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: 0.185%

e Bl 1l AT

Paul J. Pitcfer, Project Manager

|s this a Design/Build continuing contract project? Yes _ No X_/If Yes, enter this C.O. amount here: = $ 1

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders Phase 2\010614_CO#4unsigned
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};’ROJECT {Name and address): CHANGE ORDER NUMBER: (04 OWNER: X
Sarasota High Sche 0124032013 ;
1000 8. Scli&vlbfi}xfuc PATE: 1203201 EACRHESTE
Sarasota, FL 34240 CONTRACTOR: ]
TO CONTRACGTOR (Name and address): ARCHITECT'S PROJECT NUMBER: FIELD: []
Tandem Construction CONTRACT DATE: 06/18/2013

2201 Talmord Rajeh Blvd Y CONTRACT FOR: General Construction OTHER: [

<L

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inelude. where applicable, any undisputed amount attributable to previously evecuted Consiruction Chunge Directives)

Credit for matertals to be purchased dircetly by the Owner including applicable sales tax from Tom Batrow Company in accordance
with the attached quote dated 0971 1/13.

Tom Barrow Company PO - $208.790.00
Sales Tax Savings - $12,577.40

31.923.000.00
-82,661.82
31,840,338.18
221,36740
31.618,970.78

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

€ D P O O

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is UNCHANGED

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and

Contractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly , Inc. Tandem Construction School Boeard of Sarasota County
ARCHITECT (Firm nume) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. MLK Jr. St N. 5391 Lakewood Ranch Blvd N. Suite 200 1900 Landings Boulevard
St. Petersburg, FI. 33704 Sarasota. FL 34240 Sarasota., FL 34231 / >
ADDRESS - ) ADDRESS Digitally signed by C.Nathan - ADDRESS

Digitally signed by Renner
. Stephen L. Johnson / e e
BY * Date: 2014.01.06 BY (.S'f_gnui% e feyandem (Signatuie)

07:30:38 -05'00' Date: 2013.12.30 13:09:13

0500 MA”"‘ V7 Toory TH
(Typed name) (Typed name) (Typed nune)
(/2 /e

DATE DATE DATE 7
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CHANGE ORDER SUMMARY

PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 5
BOARD DATE: February 4, 2014

ITEM 1) Description: Direct purchase of pumps from Diversified Fluid Controls, Inc.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $1,971.50 will be
realized on this direct material purchase.

Cost of Change: DELETE: $33,996.50
SUMMARY: ITEM 1) DELETE: $33,996.50
TOTAL COST: DELETE: $33,996.50

Total Direct Material Purchase amount to date and as a % of original contract: $374,375.38 0.00%
Total Tax Savings to date as a result of Direct Material Purchases: $22,662.52
Change Orders to date and as a % of original contract: $59,012.18

=N o :
SUBMITTED BY: W [ /&éﬂﬂ Z% %%
Paul J.Wr,"Project Manager '

|Is this a Design/Build continuing contract project? Yes  No X_/If Yes, enter this C.O. amount here: = $ |

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders Phase 2\010614_CO#5unsigned
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 005 OWNER: [X]
Sarasota High Schaol DATE: 12/03/2013 5
1000 S. School Avenue ARCHITECT: B
Sarasota, FL 34240 CONTRACTOR:
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:[]
Tandem Construction CONTRACT DATE: 06/18/2013

i?x?l:e lz,;:;l(\)cwwd Ranch Blvd. N, CONTRACT FOR: General Construction OTHER: []

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Chunge Directives)
Credit for matenals to be purchased directly by the Owner including applicable sales tax from Diversified Fluid Controls in
accordance with the attached quote dated 05/10/2013,

Diversitied Fluid Controls PO - § 32,025.00
Sules Tax Savings - $ 1,971.50

31.923,000,00
-304,029.22
33.096,50
31.584.974.28

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be degereased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

G U O O

The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is UNCHANGED

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and

Contractor. in which case a Change Order is executed to supersede the Construction Change Divective.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly , Inc. Tandem Construction School Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. MLK Jr. St N, 5391 Lakewood Ranch Bivd N, Swuite 200 {900 Landings Boulevard
Si. Petersburg, FL 33704 Sarasota. FL 34240 Sarasota, FL 34231 P
ADDRESS Digitally signed by ADDRESS Ditaly signed oy C Natan ADDRESS
. Stephen L. JOhnSOn DN: en=C. Nathan Renner e artiom oo font
BY * Date: 2014.01.06 BY (Smnum/ gg;'gm";;gg"c;:"jﬁgm (Signatire)
07:32:22 -05'00" Date: 2013.12.30 13.01:56
s prAM Qe 1A

(Typed name) (Typed name} (Typed ngme)
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DATE DATE DATE ’
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CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 6
BOARD DATE: February 4, 2014

ITEM 1) Description: Direct purchase of exhaust fans, louvers, duct heaters and dampers from

Commercial Air Management, INC.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $17,594.00 will be

realized on this direct material purchase.

Cost of Change: DELETE: $309,994.00
SUMMARY: ITEM 1) DELETE: $309,994.00
TOTAL COST: DELETE: $309,994.00

Total Direct Material Purchase amount to date and as a % of original contract: $666,775.38

Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and as a % of original contract: $59,012.18

0.00%

0.185%

/\;’
AN
SUBMITTED BY: M e

lIs this a Design/Build continuing contract project? Yes _ No X_/ If Yes, enter this C.O. amount here: = $

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders Phase 2\010614_CO#6unsigned



\?AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 006 OWNER: [X]
Sarasota High Schoo : 12/03/2013

1000 S. Sch%)l(]ﬂs:\l:::;xluc PATE: 12032013 ARCHITECT:
Sarasota, FL 34240 CONTRACTOR:
TO CONTRACTOR (Name and address): ARCHITECT'S PROJECT NUMBER: FIELD: []
Tandem Cuonstruction CONTRACT DATE: 06/18/2013

;i?tl %gﬁc\V'nod Ranch Blvd. N. CONTRACT FOR: General Construction OTHER: L]

e 2

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount atiributable 1o previously executed Construction Clhange Directives)
Credit for materials to be purchased directly by the Owner including applicable sales tax from Commercial Air Management in

accordance with the attached quote dated 09/05/2013,

Commeraial Air Management PO - $ 292.400.00
Sales Tax Savings - $ 17.594.00

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

fhe Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is UNCHANGED

31,923,000.00
-338,025.72
31,584,974.28
309,994.00

G G L O

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed fo supersede the Construction Change Dircetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly . Inc. Tandem Construction School Buard of Sarasota County

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm nwne)

2714 Dr. MLK Jr. St N 5391 Lakewood Ranch Blvd N, Suite 200 1900 Landings Boulevard

St. Petersburg, FL 33704 Sarasota. F1L 34240 S‘nasma FI 34231

ADDRESS B ) ADDRESS Digitally signed by C. Nathan M
Digitally signed by Renner

@ 7 DN: cn=C. Nathan Renner,
_ Stephenl lohnson . i ;

. . STenat, email=nathanrenner@tande
BY Date: 2014.01.06 BY (Signat % ‘g‘Q eonsrocton com,

07:33:00 -05'00" Date: 2013.1230 12557:50

-05'00"

Wuvmrm o) /

i D Trsrid

(Typed name) (Typed name) (Typed name)
([a/14—
DATE DATE DATE 4
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CHANGE ORDER SUMMARY

PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 7
BOARD DATE: February 4, 2014

ITEM 1) Description: Direct purchase of air cooled chillers and air handlers from Trane US.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize
a tax savings on these materials. A sales tax savings of $58,560.62 will be realized
on this direct material purchase.

Cost of Change: DELETE: $1,033,737.62
SUMMARY: ITEM 1) DELETE: $1,033,737.62
TOTAL COST: DELETE: $1,033,737.62

Total Direct Material Purchase amount to date and as a % of original contract: 0.00%

Total Tax Savings to date as a result of Direct Material Purchases: $98,817.14

Change Orders to date and as a % of original contract: $59,012.18

SUBMITTED BY: 7@/&” /

Paul J. Pitcher, Project Manager

lIs this a Design/Build continuing contract project? Yes _ No X_/ If Yes, enter this C.O. amount here: = $

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders Phase 2\010614_CO#7unsigned
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AIA Document G701" - 2001

Change Order

PROJECT (Nume and address): CHANGE ORDER NUMBER: 007 OWNER: [J
Sarasota High School DATE: 12/03:2013 ,
1000 S. S(:hi)()l Avenue ARCHITECT:
Sarasota, FL. 34240 CONTRACTOR: [X
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Tandem Construction CONTRACT DATE: 06/18/2013

gfl?tle l;(a’he\\ood Ranch Blvd. N. CONTRACT FOR: General Construction OTHER:[]

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inchude, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Credit for materials to be purchased directly by the Owner including applicable sales tax from Trane US, Ine in accordance with the
attached quote dated 10/03/2013,

Trane US PO - $975.177.00
Sales Tax Savings - $ 58,560.62

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

31,923,000.00
-648,019.72
31,274,980.28
1.033,737.62

Y U Y L D

The Contract Time will be unchanged by Zero () days.
The date of Substantial Completion as of the date of this Change Order therefore is UNCHANGED

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which bave
been authorized by Construction Change Dircctive until the cost and time have been agreed upon by both the Owner and

Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly . Inc. Tandem Construction Schaol Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. MLK Jr. St N. 5391 Lakewood Ranch Blvd N, Suite 200 1900 Landings Boulevard

St. Petersburg, FL 33704 Sarasota. FL 34240 Sarasota, FL 34231
ADDRESS -, ) ADDRESS Digiall signedby CNaan  ADDBESS

Digitally signed by Renner

S Dil.‘:'cn:C, N:!han Rel?r\ev.mI
BY % * Date: 2014.01.06 BY (Signai Mﬂ&

email=nathanrennersrandemc B34 (Signature )

onstruction.com, c=US
Date: 2013.123013:15:35

07:33:36 -05'00"

oseo A~ D, Srte 771
(Typed name) (Typed namei (Typed name)
/ / 7/ ¥
DATE DATE DATE”
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CHANGE ORDER SUMMARY

PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 8
BOARD DATE: February 4, 2014

ITEM 1) Description: Direct purchase of metal studs and drywall supplies from Kobrin Builders Supply.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize
a tax savings on these materials. A sales tax savings of $14,533.70 will be realized
on this direct material purchase.

Cost of Change: DELETE: $255,928.70
SUMMARY: ITEM 1) DELETE: $255,928.70
TOTAL COST: DELETE: $255,928.70

Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $113,350.84
Change Orders to date and as a % of original contract:

JApH

|Is this a Design/Build continuing contract project? Yes __ No X_/If Yes, enter this C.O. amount here: = $ |

SUBMITTED BY:

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders Phase 2\1010614_CO#8unsigned



T
W Document G701" - 2001

Change Order
PROJECT (Name and address): CHANGE ORDER NUMBER: 008 OWNER:
Sarasota High School DATE: 12/03/2013 ;
1000 S. School Avenue ARCHITECT: D4
Sarasota, FL 34240 CONTRACTOR:
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: [
Tandem Construciion CONTRACT DATE: 06/18/:2013 ]
237’3 I;:%M'Od Ranch Bivd. N. CONTRACT FOR: General Construction OTHER L]
Suite 21

Sarasota, FL. 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount atiributable to previously executed Construction Change Directives)
Credit for materials to be purchased directly by the Owner including applicable sales tax from Kobrin Builders Supply in
accordance with the attached quote.

Kobrin Builders Supply PO - $ 241.395.00
Sales Tax Savings - S 14,533.70

e ongmal Contract Sum was 31,923.000.00
The net change by previously authorized Change Orders -1,681,757.34
e Contract Sum prior to this Change Order was 30.241,242.66

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

255,928.70

G O O

The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is UNCHANGED

NOTE: This Change Order does not include changes in the Contract Sum, Contraet Time or Guaranteed Maximum Price which have
been authorized by Construction Change Dircetive until the cost and time have been agreed upon by both the Owner and

Contractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard Jolly , Inc. Tandem Construction School Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2714 Dr. MLK Jr. StN. 5391 Lakewood Ranch Blvd N. Suite 200 1900 Landings Boulevard

St. Petersburg, FL 33704 Sarasota. FL 34240 Sarasota, FL 34231 >
ADDRESS ADDRESS ADDRESS

Digitally signed by Digitally signed by C. Nathan

Stephen QhDSQD RDZ"::’:C Nathan Renner, b
BY * Date: 2014.01.06 BY (Signai ﬁ/ emstevimnerestoiencon BY (Signafitre)
< mctoncom, c-

07: 4:08 _05‘ 0' ““~ Date: 2013.12,30 13:20:55 -05'00"
3 0 piani<. 2 S0+ 7774

(Typed name) (Typed name) (Typed name)
/ / 2/ 14
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CHANGE ORDER SUMMARY

PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 9
BOARD DATE: February 4, 2014

ITEM 1) Description: Direct purchase of windows and doors from Kawneer Company.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize
a tax savings on these materials. A sales tax savings of $13,505.60 will be realized
on this direct material purchase.

Cost of Change: DELETE: $237,765.60
SUMMARY: ITEM 1) DELETE: $237,765.60
TOTAL COST: DELETE: $237,765.60

Total Direct Material Purchase amount to date and as a % of original contract: $2,107,607.38 0.00%
Total Tax Savings to date as a result of Direct Material Purchases: $126,856.44
Change Orders to date and as a % of original contract:

PAA Ly

{Is this a Design/Build continuing contract project? Yes _ No X_/ If Yes, enter this C.O. amount here: = $ |

ZN

7
SUBMITTED BY: ,

Paul J(Pitchér, Project Manager

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders Phase 2\010614_CO#9unsigned



AIA Document G701" - 2001

Change Order

PROJECT (Name and address):

Sarasota High School
1000 S. School Avenue
Sarasota, FL 34240

TO CONTRACTOR (Name and address):

Tandem Construction

5391 Lakewood Ranch Blvd. N.

Suite 200
Sarasota, FL 34240

CHANGE ORDER NUMBER: 009
DATE: 12/16/2013

ARCHITECT'S PROJECT NUMBER:
CONTRACT DATE: 06/18/2013
CONTRACT FOR: General Construction

OWNER: (X
ARCHITECT: [X]
CONTRACTOR:
FIELD: []

OTHER: []

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount artributable to previously executed Construction Change Directives)

Credit for materials to be purchased directly by the Owner including applicable sales tax from Kawneer Company in accordance
with the attached quote #739754E-003, dated 5/9/13; #739460E-003, dated 5/9/13; and #739713E-004, dated 5/9/13.

Kawneer Company PO - $ 224.260.00

Sales Tax Savings -

The original Contract Sum was

The net change by previously authorized Change Orders
The Contract Sum prior to this Change Order was

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Complction as of the date of this Change Order therefore is UNCHANGED

31,923,060.00
-1,937,686.04
29,985,313.96

237,765.60
29,747,548.36

OB DGR LA O

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly, Inc,

Tandem Construction

School Board of Sarasota County

ARCHITECT (Firm name)

2714 Dr. MLK Jr. St N.

St. Petersburg, FL 33704

CONTRACTOR (Firm name)
5391 Lakewood Ranch Blvd N. Suite 200

Sarasota. FL 34240

OWNER (Firm name)

1900 Landings Boulevard

Saxasota, FL 34231

ADDRESS - . ADDRESS

Digitally signed by

Digitally signed by C. Nathan Renner

s Stephen L Johnson DN: cn=C. Nathan Renner, 0=Tandem .
BY * Date: 2014.01.03 4 o i /Slgﬂ(mn e) [ A

09:06:45 -05'00" e 2oran 0 82721 0500 24
(Typed name) (Typed name) (T3 ped name)
DATE DATE DATE 7

AlA Document G701™ - 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved,
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produced by AlA software at 13:54:57 on 01/02/2014 under Order No.1517323385_1 which expires on 05/12/2014, and is not for resale.
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CHANGE ORDER SUMMARY

PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 10
BOARD DATE: February 4, 2014

ITEM 1) Description: Direct purchase of glass panes from Viracon.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize
a tax savings on these materials. A sales tax savings of $10,752.08 will be realized
on this direct material purchase.

Cost of Change: DELETE: $189,120.07
SUMMARY: ITEM 1) DELETE: $189,120.07
TOTAL COST: DELETE. $189,120.07
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and as a % of original contract: $59,012.18

/ "/A N v
SUBMITTED BY: 724,(/ / N%A %/

Paul J. Pitv@?}’,\P’rOject Manager

[Is this a Design/Build continuing contract project? Yes _ No X_/ If Yes, enter this C.O. amount here: = § |

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders Phase 2\010614_CO#10unsigned



| AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 010 OWNER: X
Sarasota High Schoot DATE: 12/23/2013 ;
1000 S. Sch%oi Avenue ARCHITECT: [
Sarasota, FL 34240 CONTRACTOR: X
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Tandem Construction CONTRACT DATE: 06/18/2013

g?ﬁi Iz.gléewood Ranch Blvd. N. CONTRACT FOR: General Construction OTHER L]

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount atiributable to previously executed Construction Change Directives)
Credit for materials to be purchased dircetly by the Owner including applicable sales tax from Viracon in accordance with the
attached quote #52-662887, dated 12/5/13.

Viracon PO - $178,367.99
Sales Tax Savings- S 10,752.08

The original Contract Sum was $ 31,923.000.00

The net change by previously authorized Change Orders $ -2,175.451.64

The Contract Sum prior to this Change Order was $ 29,747,548.36

The Contract Sum will be decreased by this Change Order in the amount of $ 189,120.07
$

The new Contract Sum including this Change Order will be 29,558.,428.29

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is UNCHANGED

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which casc a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly , Inc. Tandem Construction School Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2714 Dr. MLK Jr. St N, 5391 Lakewood Ranch Blvd N, Suite 200 1900 Landings Boulevard

St, Petersburg, FL 33704 Sarasota. FL. 34240 Sarasota, FL 34231 _
ADDRESS ADDRESS ADBRESS

Digitally signed b;
9 Ysig Y Digitally signed by C. Nathan Renner

o Stephen L Johnson — 7 DN: cn=C Nathan Renne, o=Tandem
BY * Date: 2014.01.03 BY .. é e o ertandemconsy “BY (Signature)
09:08:40 -05'00" ;;T:;y‘i;?r:bizgsns:zs:zs 0500 JIaR b D 7 Aty ﬂ’/

(Typed name) (Typed name) (Typed name)
V& 714 sl
DATE DATE DATE 7

AlA Document G701™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American institute of Architects. All rights reserved,
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CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 11
BOARD DATE: February 4, 2014

ITEM 1) Description: Direct purchase of concrete for sidewalks from Cemex.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize
a tax savings on these materials. A sales tax savings of $2,720.00 will be realized on
this direct material purchase.

Cost of Change: DELETE: $47,220.00
SUMMARY: [ITEM 1) DELETE: $47,220.00
TOTAL COST: DELETE: $47,220.00

Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: $59,012.18 0.185%

SUBMITTED BY: W /%\ %/{ /7 ; /

Paul J. r Project Manager

lIs this a Design/Build continuing contract prOJect'? Yes ____ No X_ /If Yes, enter this C.O. amount here: = $ |

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders Phase 2\01 0614_CO#11unsigned



. AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 011 OWNER:
Sarasota High Schoo 1 12/23/201° :
1000 S. Schiﬁ Avgn]ue PATE: 122372013 ARCHITECT: J
Sarasota, FL 34240 CONTRACTOR: [
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Tandem Construction CONTRACT DATE: 06/18/2013

2321 Iz_gigewood Ranch Blvd. N, CONTRACT FOR: General Construction OTHER L]

uite

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attvibutable to previously executed Construction Change Directives)
Credit for materials to be purchased directly by the Owner including applicable sales tax from Cemex in accordance with the
attached quote dated 12/13/13.

Cemex PO - $44,500.00
Sales Tax Savings- § 2.720.00

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

31,923,000.00
-2,364,571.71

47,220.00
29,511,208.29

€A B o P B

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is UNCHANGED

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exceuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly , Inc. Tandem Construction School Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2714 Dr. MLK Jr. St N. 5391 Lakewood Ranch Blvd N, Suite 200 1900 Landings Boulevard

St. Petersburg, FL 33704 Sarasota. FL 34240 Sarasota, FL 34231

ADDRESS - . ADDRESS ADDRESS
Dlglta ! ly sig ned by Digitally signed by C. Nathan Renner /
— Stephen L Johnson 7 DN: cn=C. Nathan Renner, =
o= anaem [ onstruction, ou, : I
R (Signature)

BY * Date: 2014.01.03 BY . 4/£ ) emslenstbansennrrandenconst
09:04:33 -05'00' Bj;fﬁ'bmfzg ;n 29:09-0500' Y A /9 J’/'” 7 77,/

(Typed name) (Typed name) (Typed name)
L) 2/ 1+
DATE DATE DATE © 7
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CHANGE ORDER SUMMARY

PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 12
BOARD DATE: February 4, 2014

ITEM 1) Description: Direct purchase of plumbing fixtures from Ferguson Enterprises, INC.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize
a tax savings on these materials. A sales tax savings of $14,166.62 will be realized
on this direct material purchase.

Cost of Change: DELETE: $249,443.65
SUMMARY: ITEM 1) DELETE: $249,443.65
TOTAL COST: DELETE: $249,443.65
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

%ﬁ//f% ALy

Paul J. P er, Project Manager

lIs this a Design/Build continuing contract project? Yes _ No X_/If Yes, enter this C.O. amount here: = $ |

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders Phase 21010614_CO#12unsigned



AIA Document G701"

Change Order

- 2001

PROJECT (Name and address):
Sarasota High School

1000 S. School Avenue

Sarasota, FL 34240

TO CONTRACTOR (Naime and address):
Tandem Construction

5391 Lakewood Ranch Bivd, N.

Suite 200
Sarasota, FL 34240

CHANGE ORDER NUMBER: 012
DATE: 12/23/2013

ARCHITECT'S PROJECT NUMBER:
CONTRACT DATE: 06/18/2013
CONTRACT FOR: General Construction

OWNER: [X
ARCHITECT:
CONTRACTOR:
FIELD: []
OTHER: [J

THE CONTRACT IS CHANGED AS FOLLOWS:
{(Include, where applicuble, any undispured amount attributable to previously executed Construction Change Directives)
Credit for materials to be purchased directly by the Owner including applicable sales tax from Ferguson Enterpriscs in accordance

with the atrached quotes dated 12/19/13,
Building 1/ Quote #B655832
Building 2/ Quote #B656294
Building 4/ Quote #B656323
Building 5/ Quote #B656798

Ferguson Enterprises PO- §235,277.03
Sales Tax Savings - $ 14.166.62

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sumn including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is UNCHANGED

31,923,000.00
-2.411,791.71
29,261,764.64

DD P D

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly , Inc.

Tandem Construction

School Board of Sarasota County

ARCHITECT (Firm name) CONTRACTOR (Firm namej OWNER (Firm name)
2714 Dr, MLK Jr. St N. 5391 Lakewood Ranch Blvd N, Suite 200 1900 Landings Boulevard
St. Petersburg, FL 33704 Sarasota. FL 34240 Sarasota, FL 34231 Y

RESS
ADDRES Digitally signed by
. Stephen L Johnson
BY * Date: 2014.01.03

09:05:34 -05'00'

ADDRESS
Digitally signed by C. Nathan Renner

DN: cn=C. Nathan Renner, o=Tandem
“Comstruction, ou,
email=nathan.renner&tandemconstr
uction.com, c=US

Date: 2014.01.03 08:29:59 -05'00"

ADDRESS

(Signarure)
panie 2 5 ary 7# #

(Typed name)

(Typed name)

(Typed namf
e

DATE

DATE

DATE

AlA Document G701™

~2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. Alf rights reserved.
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CHANGE ORDER SUMMARY

PROJECT NAME:
SOUTH COUNTY BUS DEPOT

CHANGE ORDER NO. THIRTY (30)

BOARD DATE:
February 4, 2014

ITEM 1) Description: Add labor, material and equipment to install additional shower components for the
ADA shower in Room 1-101B.

Reason for Change: These additional shower components are required to meet the ADA.

Cost of Change: ADD: $619.12
SUMMARY: ITEM 1) ADD: $619.12

TOTAL COST: ADD: $619.12

Total Direct Material Purchase amount to date and as a % of original contract: $725,407.01 -33.79%

Total Tax Savings to date as a result of Direct Material Purchases: $44,193.33

Change Orders to date and as a % of original contract: $5,973.27 0.262%

Digitally signed by Sue Bouffard
DN: cn=Sue Bouffard, 0=CSD, ou=SBSC, Digitally signed by Mark Smith

S u e B O u ffa rd email=sue.bouffard@sarasotacountysc ” DN: cn=Mark Smith, o=Sarasota County
hools.net, c=US M k S t h School Board, ou=Construction Services,
SUBN”TTED BY Date: 2014.01.07 07:41:13 -05'00' a r m I EE?.E,TZ[T;MM-arasmmmsm

Date: 2014.01.07 09:53:27 -05'00"

Sue Bouffard, Project Manager

[Is this a Design/Build continuing contract project? Yes _ No X /If Yes, enter this C.O. amount here: = $

L:\Projects\South County Bus Depot 532019 CONTRACT_AMEND\Change Orders\CO 30 ADA Shower Comp



%&AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 030 OWNER: X
South County Bus Depot DATE: 12/24/13 :
2080 Citizens Parkway ARCHITECT: [
North Port, Florida 34288 CONTRACTOR: [X]
TO CONTRACTOR (Nante and address):  ARCHITECT'S PROJECT NUMBER: FIELD: (]
Mclntyre Elwell & Strammer CONTRACT DATE: June 18, 2013 '
General Contractors, Inc. CONTRACT FOR: General Construction OTHER: []
1645 Barber Rd.

Sarasota, FL. 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

1. Add for Jabor material and equipment to furnish and install additional plumbing fixture
components for the shower as per RFI#44 dated 12/11/13. ....coocceccirinnecniiece e eeaceeacsensconeenenns $584.08
Contractor’s Fee ...$ 3504
TOtL s it satiee st s v sS40 83 Vb s 085 5 oo e st o i s san Ton s S S $619.12

2,277,626.00
-764,246.19
1,513,379.81
— oD
1,513,998.93

The original Guaranteed Maximum Price was

The net change by previously authorized Change Orders

The Guaranteed Maximum Price prior to this Change Order was

The Guaranteed Maximum Price will be increased by this Change Order in the amount of
The new Guaranteed Maximum Price including this Change Order will be

G P PO PP

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

SCHENKEL SHULTZ ARCHITECTURE  McIntyre Elwell & Strammer The School Board of Sarasota Co.
General Contractors, Inc.
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
677 North Washington Blvd IMJ;?beer. 1960 Landings Blvd.
Sarasota, FL 34236 Saraspta, FL M > Sarasota, FL 34231
ARRDESE 5 ADDRESS oy ®
o P S el Mark Smith g
BY (Signature) BY (Signature)
James H. Robison
(Typed name) {7‘ ped name) (Typed name)
12/24/13
DATE DATE DATE

AIA Document G701 ™ -~ 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA™ Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This documentwas
produced by AlA software at 16:45:57 on 12/23/2013 under Order No.0183511983_1 which expires on 01/20/2014, and is not for resale.

User Notes: (1433823082)



CHANGE ORDER SUMMARY

PROJECT NAME:
SOUTH COUNTY BUS DEPOT

CHANGE ORDER NO. THIRTY ONE (31)

BOARD DATE:
February 4, 2014

ITEM 1) Description: Add labor, material and equipment to install a fire alarm monitoring device in the
event the emergency stop buttons are used at the fuel canopy.

Reason for Change: The supervisory alert capability was requested by the Fire Marshal.

Cost of Change: ADD: $574.84
SUMMARY: ITEM 1) ADD: $574.84
TOTAL COST.:"" oo $574.84
Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases: $44,193.33

Change Orders to date and as a % of original contract: $6,548.11

Digitally signed by Sue Bouffard

Digitally signed by Mark Smith
DN: cn=Sue Bouffard, 0=CSD, ou=SBSC, : cn=Mark Smith, o=Sarasota
Sue BO uffa rd :maliI=suteitijjsffart;@sarasota::untysc Ma rk ?guf\:;xh:j Bot:r'd, 2 i
3 ools.net, c=! ou=Construction ices,
SUBM'TTED BY Date: 2014.01.07 09:55:47 -05'00' ° h gmaﬁ=m;rk;rlni(hs@esrzlrai(;(acounty
Sue Bouffard, Project Manager Smit sty e S
[Is this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = $ |

L:\Projects\South County Bus Depot 5320019 CONTRACT_AMEND\Change Orders\CO 31 FA Monitoring Device



@AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 031 OWNER: [XI
South County Bus Depot DATE: 12/30/13 ;
2080 Citizens Parkway ARCHITECT: [X
North Port, Florida 34288 CONTRACTOR: [X]
TO CONTRACTOR (Name and address):  ARCHITECT’S PROJECT NUMBER: FIELD: []
Meclntyre Elwell & Strammer General CONTRACT DATE: June 18, 2013 ’
Contraciors, Inc. CONTRACT FOR: General Construction OTHER: [
1645 Barber Rd.

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

1. ADD for labor material and equipment to furnish and install a fire alarm monitoring device
needed to provide a supervisory alert in the event the emergency stop buttons are used at the

fuel canopy. The supervisory alert capability was requested by Michael Frantz. ..............ocecuevecoeevernveeenns $ 542.30
Contractonr s Fe s o vitvimmrmmritrmisn shsoitiviam s Sl asioisia . 3 32.54

TOMBL. cevvssvmmmecsssmssennmernssssns s e s oA SRR TSRS TR e R en et s ieiasbalos masiesnsns dhi s hmndonsasesd $ 574.84

The original Guaranteed Maximum Price was $ 2,277,626.00
The net change by previously authorized Change Orders $ -763,627.07
The Guaranteed Maximum Price prior to this Change Order was $ 1,513,998.93
The Guaranteed Maximum Price will be increased by this Change Order in the amount of $ 574.84
The new Guaranteed Maximum Price including this Change Order will be $ 1,514,573.77

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

SCHENKEL SHULTZ ARCHITECTURE  Mclntyre Elwell & Strammer - The School Board of Sarasota Co.
General Contractors, Inc.
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
677 North Washington Blvd 1960 Landings Blvd.
Sarasota, FL 34236 Sarasota, FL 34231
AnnbeEece Digitally signed by James H Robison ADDRESS .
ot o SR ek Mark Smith
BY (Signature) jgriatur \ BY (Signature)
James H. Robison jed Strammer
(Typed name) (Iyped name) (Typed name)
12/30/13
DATE DATE DATE

AIA Document G701™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 08:18:55 on 12/30/2013 under Order No.0183511983_1 which expires on 01/20/2014, and is not for resale.

User Notes: (1920413558)



CHANGE ORDER SUMMARY

PROJECT NAME:
Tuttle Elementary School Portable Relocation

CHANGE ORDER NO. (1)

BOARD DATE:
February 4, 2014

ITEM 1) Description: Reconcile final contract cost

Reason for Change: The project has reached final completion. This change order reconciles the final
cost with the Guaranteed Maximum Price.

Cost of Change: DEDUCT: ($8,984.02)
SUMMARY: ITEM 1) DEDUCT: ($8,984.02)
TOTAL COST: DEDUCT: ($8,984.02)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and as a % of original contract: -$8,984.02 -18.165%

Digitally signed by Mark Smith

e DN: cn=Mark Smith, o=Sarasota County School Board,
a r m I ou=Construction Services,
- net, c=US

SUBMITTED BY: Date 2013.11.22 05.25:08 -05'00'
Mark D. Smith, Director

[Is this a Design/Build continuing contract project? Yes X No__/ If Yes, enter this C.O. amount here: = ($8984.02) |

L:\Projects\District-Wide Projects\PORTABLES\3425 2013\Tuttle Elementary Portable Relocation\Change orders & tracking log\CO #1



Magnum Builders of Sarasota, Inc. Change Order

4545 Northgate Court
Sarasota FL 34234 Order#: 1

941-351-5560
Order Date: 11/06/2013
License: CBC015667

To: School Board of Sarasota Cnty Project: 1311
7895 Fruitville Road SBSC Tuttle/Alta Vista Portabl
Sarasota FL 34240 7895 Fruitville Road

Sarasota FL 34240

The contractor agrees to perform and the owner agrees to

pay for the following changes to this contract. Plans Attached D

Ordered By: Customer Order: Specifications Attached [:]
Description of Work Amount
Reconcile final costs -8,984.02

e voqcring no acelional saymant by owmer: Requested Amount of Change -8,984.02
The original Contract Sum was 49,459.00
Net change by previous Change Orders 0.00
The Contract Sum prior to this Change Order 49,459.00
The Contract Sum will be changed by this Change Order -8,984.02
The new Contract Sum including this Change Order will be 40,474.98
The Contract Time will be ch@gedpy 0 Days

Owner: W Z M Date: _ 4/—/3~ 2003
Contractor: _ 2L 6t o fgbe— Date: £/~ /%4 <813
z - e 7 L_’//j L4




