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Phoenix Academy
School serves grades 8, 9 and 10
Students have the option of attending their districted 
hi h  h l    h   l i   f  h  h l   high school at the completion of each school year 
Maximum of 200 students served
Ch i   h l f  hi h i k   d i ll   h ll d Choice school for high‐risk, academically challenged 
students
Literature rich  reading based curriculumLiterature rich, reading based curriculum
Relationship based environment supported by 
research based instructional strategiesg



Phoenix AcademyPhoenix Academy

Community support and involvement is strong 
including the arts community and civic organizations
L   d h   i  Low student‐teacher ratios 
Technology rich environment
S d     i i  i   i l   i i i    Students can participate in extracurricular activities at 
their districted school



hPhoenix Academy 10th Grade Students
How did they fare?
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Research Assessment EvaluationJanuary 22, 2013

A continuation from December 4, 2012

Research, Assessment, Evaluation 
and School Improvement



THE INTERCONNECTED 
INSTRUCTIONAL IMPROVEMENT 

SYSTEM

Co-developed by SCPS and Thinkgate

Teacher tool designed to improve instruction

Link Curriculum / Assessment Data / ProfessionalLink Curriculum / Assessment Data / Professional 
Development / Teacher Evaluation

Funded through RTTT
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Instructional Improvement System – Key Components



Connections Between Curriculum / 
Instruction  and Student Data

Test  Diff  Test 
Results

Diff. 
Instruction

Test 
Results  PGW
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Group 
Planning Test 

Results MTSSResults



B d i h I i l IBy design, the Instructional Improvement 
System includes features to identify and 

support At Risk studentssupport At-Risk students

Clear Identification of  at-risk students by several 
academic and behavioral indicatorsacademic and behavioral indicators

State and Local Assessment Reports displaying current 
d l l d diff i d b l l fstate and local assessment data differentiated by level of  

performance and at-risk categories

Benchmark Reports designed to improve instruction for 
all students

Early Warning Report based on key performance 
indicators



Instructional Improvement System – roles / views
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AdministratorTeacherParent District

School School
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School ViewSchool View
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All the Classes / periods assigned to the Teacher will appear



Click Here to 
Access Class 
Detail

Student Name

Student Name

Student Name

Student Name



Expanded Class View for a TeacherExpanded Class View for a Teacher

# of  
Students 
in Class

Student Names

Click a subgroup to 
highlight selected 

The expanded class view will give additional detail on the class selected

g g
Students in the 

Roster



ACCESSING STATE ASSESSMENT RESULTS

Click Here to

ACCESSING STATE ASSESSMENT RESULTS

Click Here to 
Access Assessments 

for this Class

Student Name

Current students 

Student Name

Student Name
prior year 2011-12 
FCAT/EOC Data  
- For the selected 

lStudent Name classStudent Name

Student NameStudent Name



RESULTS FOR EACH STUDENT ON THE 
2011 2012 FCAT d EOC ARE AVAILABLE

State Assessment Results – FCAT and EOC

Click Here to Access 
FCAT And EOC 

Data for this Class

2011-2012 FCAT and EOC ARE AVAILABLE

COLOR CODED BASED ON PERFORMANCE

AT RISK STUDENTS ARE IMMEDIATELYAT- RISK STUDENTS ARE IMMEDIATELY 
IDENTIFYABLE



STATE ASSESSMENT RESULTS FCAT d EOCSTATE ASSESSMENT RESULTS –FCAT and  EOC

The color coded scale 
indicates achievement 
levels for the  FCAT 
assessment.

Color Indicates 
the PY FCAT 
PerformanceStudent Performance 
Level of  each 
student  
currently in the 
teacher’s class.

Results 
can be 
printed 

Teacher can 
toggle 
between

Names

teacher s class.  
At-Risk 
students in the 
tested areas are 
identified

p
and/or 
exported 
to share 
with 

between 
FCAT 
results and 
local 
benchmark de t ed

parents or  
other 
teachers

assessment 
results



T l b kToggle back 
to FCAT 
Results

Benchmark Assessment Results

The color coded scale 
indicates performance 
levels for the benchmark 
tests.

Color Indicates 
the Current

Student Names

Results can 
be printed the Current 

Benchmark 
Performance 
Level of  each 
student currently

be printed 
and / or 
exported to 
share with 
parents or student  currently 

in the teacher’s 
class.  At-Risk 
students in the 
tested areas are

parents or 
other 
teachers

tested areas are 
identified



Instructional Improvement System Reports

The Reports support the instruction of  At-Risk 
Students

Benchmark: At - Risk Report

Benchmark: Progress ReportBenchmark: Progress Report

Early Warning High - Risk Report



Students are included on an At-Risk 
Report when their performance on a 
standard falls within the At-Risk or 
Below Basic category for the specificBelow Basic category for the specific 
test.  



Benchmark Result Reports – Detailed Reports on 
the Teacher, Class, and Student Levels 

Select Grade

Select Curriculum (Subject)

{M h i S i }{Mathematics or Science}



Benchmark Result Reports
The results are available at the district, school, teacher, class and student levels for comparison. 
Teachers can view their own classes and students.  Administrators can view all teachers, classes and 
students for their school.

p

DISTRICT
SCHOOL

TEACHER

TEACHERSTEACHERS



h l / T h / d / d

Click HERE

School / Teacher / Period / Student

From the overall benchmark window, one can ‘drill-down’ to 
other detailed reports on specific categories of  students.

The ‘Report Selection’ window will pop-up (the list of  reports 
available will depend on your choice). 

Click the ‘At-Risk’ link to access the At-Risk Report.  



At – Risk Report Views:
Standards by Student – View at-risk performance on 
specific standards, by student, highlighting each 
student’s performance below expectations. 

Students by Standards View the standards assessedStudents by Standards – View the standards assessed 
and which students did not meet expectations on each 
standard.

Subgroups by Standards – View below expectation 
performance standards by demographic subgroupsperformance standards by demographic subgroups.



Standards of  Concern indicate student performance below expectation on 
assessed standards.  For detailed information on the standard, click the red 

At-Risk Report View – Standards by Student

label (i.e. NGSSS.04.MA.MA.4.A.6.1).  

CLICK 
HERE

Student

StudentStudent

Student

Performance by standard is determined by the percentage of  questions answered correctly by the student for y y p g q y y
that standard.  To access the ‘Test Summary’ report, click the percent.  Clicking on the blue number will access 
more detail in a ‘Test Summary’ breakdown of  the standard.



Test Summary Student’s overall score for 
this assessment

STUDENTSTUDENT

Percentage of  questions answered 
correctly by the student for thecorrectly by the student for the 
indicated standard.

Item numbers associated with this 
standard, listed with indication of  whether 
the student answered the item correctly orthe student answered the item correctly or 
not.



To view the Students by Standard, click on the link under ‘View’

At Risk View – Students by Standard

School Name

Click on the red standard label for more 
detailed standard information.  

Click Here

Aggregated average of  
Student results for all students for 

the standard listed.

Student 
Name

Each at risk student’s performance 
for this standard is identified.   

Student 
Name



At Ri k Vi S b b St d d

To view the Subgroups by Standard, click on the link under ‘View’

At Risk View – Subgroups by Standard

Click Here

The sub-population’s aggregated percentage of  
correctly answered items related to this standard.  
To access the ‘Test Summary’ report, click the 

Indicates standards for 
which students are at risk.  
Click on the red standard 
label for more detailed 

percent.  The ‘Test Summary’ provides an 
overview of  the student’s performance on each 
item associated with the indicated standard.     

NOTE: The percentage is an average of  all 
standard information.  

p g g
students in the subgroup.  There may be 
students within these subgroups who are 
not considered at risk.



The Progress Report displays g p d p y
overall results of  assessments at 
several selected views



Progress Report

School / Teacher / Period / StudentSchool / Teacher / Period / Student

CLICK HERE

The ‘Report Selection’ window will pop-up (the list of  reports 
available will depend on your choice). 
Click the ‘Progress Report’ link to access the Progress Report.  



Progress Report Views:

• Standards by School, Teacher, Class and Student – View y
student performance for different assessment periods or over 
time.

• Student performance is disaggregated by performance 
level and color coded.

• Student performance is disaggregated by ELL and SWD
students.



At Ri k Vi b D hi
To view the Demographic, click on the link under ‘View’

At-Risk View – by Demographics

To view the Performance Level 
Key, click the check box

Click

To view the 
PerformanceKey, click the check box Performance 

Level 
Distribution, clic
k the check boxSubgroups’ average 

scores on the chosen 
b h kbenchmark



T b l i f b h b

At-Risk View – by Demographics

Tabular view of  bar graph above



Performance Level Distribution

To Print, click ‘Print’ 
To export report to 
Microsoft 
E l li k ‘E l’Excel, click ‘Excel’

Range for each 
performance level is color 
coded Teacher

Average score for each
Teacher

Teacher

Teacher by Class



The Early Warning Report y W g p
identifies students based on level 
of  risk 



Early Warning Report

Identify students early who demonstrate poor 
performance on specific key indicators which haveperformance on specific key indicators which have 
been shown to correlate with At-Risk students.

Reports will be available at the 
Elementary, Middle, and High School levels.

Accessible at the district, school, grade, teacher, and 
d l lstudent levels.



Elementary & Middle School Early Warning Report

10 Key Indicators:10 Key Indicators:
Retained risk
FCAT Achievement level Reading 2012g
FCAT Achievement level Mathematics 2012 
Learning gain Reading 2012 
L i i M h i 2012Learning gain Mathematics 2012
Expected performance Reading 2012
Expected performance Math 2012 pec ed pe o ce 0
Attendance record
Discipline record
Demographic risk 2012 



High School Early Warning Report

11 Key Indicators:
GPA
FCAT Achievement level Reading 2012FCAT Achievement level Reading 2012
FCAT Achievement level Mathematics 2012 
Learning gain Reading 2012
Learning gain Mathematics 2012Learning gain Mathematics 2012
Expected performance Reading 2012
Expected performance Mathematics 2012 
At Risk graduationAt-Risk graduation
Attendance record
Discipline record
Demographic riskDemographic risk



Student Monitoring



Hi h Ri k R

Attendanc Discipline

High Risk Report

Academic

Attendanc
e Record 
as of 

8/11/12

Discipline 
Record
as of 

8/11/12
Name Grad

e
Overall 
Risk 
Level

GPA 
as of 

8/11/12

DEMO 
Risk as 
of 

FCAT
Achieve
ment 

FCAT
Achievem
ent Level‐

Learning 
Gain Math

Learning 
Gain 

Reading

Expected 
Performan
ce Math

Expected 
Performa

nce 

At Risk 
Graduati

on

Graduati
on 

Cohort

Attendan
ce Record 

as of 

Disciplin
e Record
as of / /

8/11/12 Level‐
Math

Reading
g

Reading 8/11/12 8/11/12

Alden, Israel
11 7 2.50 ELL 1 2 Yes Yes Yes Yes 2008 Yes Yes

Brent, Emanuel
11 4 1.10 ESE 5 5 No No Yes Yes 2008

Cade, Madalyn
11 8 1.40 ELL 1 1 No No Yes 2008
11 5 2 15 ELL/ESE 5 2 Y Y 2008 Y

Fictional 
Student 
Names 

Calvin, Gianni
11 5 2.15 ELL/ESE 5 2 Yes Yes 2008 Yes

Devante, Jazmine
11 3 1.25 ESE 4 4 Yes Yes Yes Yes 2008 Yes

Donte, Theodore
11 5 1.80 1 1 No No Yes Yes 2007

Emmett, Heather
11 1 3.99 5 5 Yes Yes Yes Yes 2008 Yes

Fisher, Eddie
11 5 3.60 5 4 No No Yes Yes Yes 2008 Yes Yes

Grayson Alal
11 9 1.20 ELL 1 1 No No Yes Yes Yes 2008 Yes Yes

N
and 
Results

Grayson, Alal

Havelock, May
11 3 1.00 ELL 2 2 Yes Yes Yes Yes 2008 Yes

James, Janie
11 10 1.30 ELL 1 1 No No 2008 Yes Yes

Loudon, Frank
11 1 2.90 ELL 3 4 Yes Yes Yes Yes 2008

Marks, Benjamin
11 1 2.50 4 1 Yes Yes Yes Yes 2007

Williams, Ted
11 6 1.00 ESE 5 2 Yes No Yes Yes Yes 2008 Yes Yes

Hover type window displays when link in Overall Risk Level is clicked.



QUESTIONS?


