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CHANGE ORDER SUMMARY

PROJECT NAME:
Booker High School Rebuild Vertical Construction Phase

CHANGE ORDER NO. 1
BOARD DATE: July 19, 2011

ITEM 1) Description: Deduct the cost of the concrete, fill cell grout and CMU provided by
Florida Rock Industries, Inc. This material will be direct purchased by the
School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by
the School Beoard from the construction contract. This allows the School
Board to realize a savings on these materials. A purchase order will be written
directly to the material supplier which will total the same amount as the change
order total less the sales tax. A sales tax savings of $33,434.75 will be

realized.
Cost of Change: DEDUCT: $589,847.25
SUMMARY: ITEM 1) DEDUCT: $589,847.25
TOTAL COST: DEDUCT: $589,847.25

Total Direct Material Purchase amount to date and as a % of original contract: | $556,412.50 1.48%
Total Tax Savings to date as a result of Direct Material Purchases: $33,434.75

Change Orders to date and % of criginal contract; $0.00 0.000%
Digitally signed by John C. Dougherty
T S JO h n C DN: cn=lohn C. Dougherty, o=Sarasota

Ro na I d J B e e . County Schools, au=Construction

Board of Saraseta County, Services Department,
su=Construction 5er..ces Deparment, emall=john_doughertysarasota.k12.fl.

SUBMITTED BY: S C h Wi Ed 2%::":::::\:2"“ D O u g h e rty g?ti%n.nm 09:46:46 -04'00°

Ernest Dubose, Project Manager

1

Is this a Design/Build continuing contract project? Yes _ No X _/If Yes, enter this C.0. amount here; =

L:\Projects\BHS_010-01112012 BHS Campus Rebuildit9 CONTRACT AMENDMENTS\Change Order Tracking Log & Cumrent Budpet\erticalPhase\CO#1SLIMM. xlsx



WA]_A Document G701" - 2001

Change Order

PROJECT (Nante and address): CHANGE ORDER NUMBER; 001 OWNER:
Booker Higl Schoof Rebuild: Vertical DATE: June 9, 2011 ARCHITECT:
Construction Phase -
3201 North Orange Avenue CONTRACTOR:
Savasota, Florida 34234 X

TO CONTRACTOR (Mame and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: [
Willis A, Smiith Construction, Tnc. CONTRACT DATE: May 17, 2011 OTHER: [
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Tnclude, wherve applicable, any undisputed ameint atiribiitable to previonsly executed Construction Change Directives)

Direct Material Purchase Order Florida Rock Industries, Inc. ($556,412.50)
Tax Savings ($33,434.75)

The original Contract Sum was $ 39,925,142.00
The net change by previously avthorized Change QOrders $ 0.00
The Contract Sum prior to this Change Order was $ 19,925,142.00
$
$

The Coritract Sum will be decreased by this Change Order in the amount of 589,847.25
The new Contract Sum including this Change Order will be 39,335,294.75

The Contract Time will be unchanged by Zero (0) days,
The dalc of Substential Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and tine have been agreed upon by both the Owner and
Contractor, in which casc a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard Jolly Architceture Willis A. Smith Construction, Inc. The School Board of Sarasota County,
Florida
ARCHITECT (#irpt name) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. Martin Luther King Jr. Street N, 5001 Lakewood Ranch Blvd. N., Saragota, 1960 Landings Boulevard, Sarasata,
St. Pelersbu 4 Florida 34240 Florida 34231
AD R o Db oo s
- AORRES sDougher‘cy o i
Db 20110823 1751106 -0400°

g BY (Signature) BY (Signature)

Steve Johnson Steven G. Arrington John Dougherty, Director

Construction Services Department

(Typed name} {Tvped name) (Tped name)
__@lslll s
DATE DATE DATE

AIA Document GT01™ - znm Copyrlgm 2 1979, 1987, 2000 and 2001 by Tha Amarican Institule of Architacts, Al Hights reserved. WARMING ; Ths AlA
Dorument is profeeied by .S Copynglit Law and Intemationa! Treaties. Unauthorized 2uprodecton or disttibution of this AIA" Document, or “ny
portion of it, may rezoli In severe civil and criemnsl penaities, and will be prosecuted to the mevimum exlent poscibie undsr the Jaw. This documant was
produced by AlA software al 08:53:47 on 06/14/201 1 under Order No.8484814887_1 which axpires an 12/15/2011, and is not for resala.

User Notes: {1230061941)



CHANGE ORDER SUMMARY

PROJECT NAME:

Booker High School Rebuild Vertical Construction Phase

CHANGE ORDER NO. 2
BOARD DATE: July 19, 2011

ITEM 1) Description: Deduct the cost of the reinforcing steel provided by Bar-Fab of Florida, Inc.
This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction confract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order total less
the sales tax. A sales tax savings of $19,707.32 will be realized.

Cost of Change: DEDUCT: $347,329.32
SUMMARY: ITEM 1) DEDUCT: $347,329.32
TOTAL COST: DEDUCT: $347,3290.32

Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of original contract:

$884,034.50 2.35%
$53,142.07

$0.00 0.000%

Digitally signed b, Ronald . Schysled

R | d DN: cn=Ronald J Schh Ted, o=School

O n a Board of Sarasota County,
ou=Censtruction Services
Department,

SUBMITTED BY: Schwied g

Date: 2011.06.29 08:11:55 -04'00'

John C.
Dougherty

Ernest Dubose, Project Manager

Digitally signed by John C. Dougherty

DN: en=John C. Dougherty, c=Sarasata County
Schools, ou=Constzuction Services Department,
email=john_daugherty@sarasota.k12.fl.us, c=US
Date: 2011.07.01 09:47:56 -04'00'

Is this a Design/Build continuing contract project? Yes __ No X __/If Yes, enter this C.O. amount here: = §

LAProjects\BHS_D10-01112012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\Werlical_PhaselCO#2SUMM.xlsx



SAITA Document G701" ~ 2001

Change Crder

PROJECT (Name and address): CHANGE ORDER NUMBER: 002 OWNER: [
Booker High School Rebuild: Vertical DATE: June 10, 2011 . 57
Construction Phase ARCHITECT:
3201 North Orange Avenue CONTRACTOR: [
Sarasota, Florida 34234 ) E
TO GONTRACTOR (Name and acdress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD:
Willis A. Smith Construction, Inc, CONTRACT DATE: May 17, 2011 OTHER: (]
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: Genera! Construction

Savasota, Florida 34240

THE GONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amouni ativibutable to previously executed Construction Chemge Directives)

Direct Material Purchase Order Advanced Masonry / Bar Fals {8327,622.00)
Tax Savings (% 19,707.32)

The original Contract Sum was $ 39,925,142.00
The nel change by previously authorized Change Orders § _ _ -580,847.25
The Contract Sumn prior to this Change Order was $ 39,335,294.75
The Contract Sum will be decreaged by this Change Order in the amount of $ 34732932
The new Contract Sum including this Change Order will be H 38,087,965.43

The Conilract Time will be unchanged by Zero (0) days.
The datc of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order docs not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been autharized by Construction Change Dircetive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case 2 Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard Jolly Archileclure Willis A. Smith Construction, Inc. The School Board of Savasota County,
Flarida

ARCHITECT (Firm nama) CONTRACTOR (Firm name) OWNER (Firm name)

2714 Martin Luther King Jr, Strect N. 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Boulevard, Sarasota,

St. Petersbu 704 Flovida 34240 Florida 3423)

“°"%’— FORRESS, o gherty o e s

ol cmallzjohin. dougherr rar © 2 K12 .ass celiS

_ﬂ Date 2011063917 11549 -0400"
BY (Signainre) BY (Signature)
Steve Johnson Steven G. Arrington John Dougherty, Director
Construetion Services Departiment
(Tvped name) {Typed nam {Typed name)
C&’j/g/” L l@!u L o
DATE ' v DATE v DATE

AlA Document G701™ .. 2001. Copyight @ 1979, 1987, 2000 and 2001 by The American Institute of Archllects, All rights reservad, WARNING: Thic AIA
Document Is protesicd by U S. Lopyright Law and Internations] Trelier Urauthorized reprodusdion of distribution of this &A™ Novument, or any
poriion of i, may msult i severe Divil and criminal panoltics and will b prosseutes e the maximum extent poesible under the lzs. This dosumant was
produced by AJA sofiware al 09:07:02 on 06/1472011 under Order No.9484814887_1 which expires on 12M15/2011, and is not for resale.

Usar Motes: {2050254697)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
Booker High School Rebuild Vertical Construction Phase

CHANGE ORDER NO. 3
BOARD DATE: July 19, 2011

ITEM 1) Description: Deduct the cost of the AHU and ERV's provided by Trane US Inc. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directty by the
School Board from the construction contract. This allows the Schoo! Board to
realize a savings on these materials. A purchase order will be written directly to
the material supplier which will total the same amount as the change order total
less the sales tax. A sales tax savings of $7,013.12 will be realized.

Cost of Change: DEDUCT: $123,065.12
SUMMARY: ITEM 1) DEDUCT: $123,065.12
TOTAL COST: DEDUCT: $123,065.12
Total Direct Material Purchase amount to date and as a % of original contract: | $1,000,086.50{ | 2.66%|
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of originat contract: [ $0.00| | 0.000%|
Digitally signed by John C. Dougherty
John C. Shig s c s

Services Department,
Dlatmlly signec by Ronald 1 ch-ied e
R I Dife !igﬂ:d Jb;:h-.:;:d, iy email=john_dougherty@sarasota.k12 fl.
0 n a [ ard of Sarasata Count s, 0 u e r us, c=US
ou-Canstustion Sericas Date; 2011,07.01 09:48:48 -04'00"
Cparment,

SUBMITTED BY: Schwied gy

Date: 2011.06.20 0 17 D2-M'00"

Ernest Dubose, Project Manager

Is this a Design/Build continuing contract project? Yes __ No_X__/If Yes, enter this C.O. amount here: = $

L:AProjecis\BHS_010-01112012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Log & Cument BudgetiWertical_Phase\CO#3SUMM.xlsx



EATA bocument 6701" - 2001

Change Order

PROJECT (Name and address). CHANGE ORDER NUMBER: 003 OWNER:
Booker High School Rebuild: Verlical DATE: June 10, 2011 ARCHITECT:
Construction Phase e
3201 North Orange Avenue CONTRACTOR:
Sarasola, Florida 34234 ;

TO CONTRACTOR (Nume and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: I
Willis A, Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: [
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Fiorida 34240

THE CONTRACT 1S CHANGED AS FOLLOWS:

{fnclude, where applicable, aiy undisputed amonni attributable 1o previously executed Construction Change Divectives)

Direct Material Purchase Order B&I / Trane - Aiv Handling Unit  PO# 9042 21105050 (5116,052.00)
Tax Savings ($ 7,013.12)

The original Contract Sum was $ 39,925,142.00
The net change by previously authorized Change Orders $ _ _ -937,176.57
The Contract Sum prior to this Change Order was $ _ 3898796543
The Contract Sum will be decreased by this Change Order in the amount of $ 123,065.12
The new Contract Sum including this Change Order will be $ 18,864,900.31

The Contract Time will be decreased by Zera ((3) days.
The date of Substuntial Completion as of (he date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Conlract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly Architecture Willis A. Smith Construction, Inc. The Schooi Bonard of Sarasota County,
N Florida
ARCHITECT (Firnt nene) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr, Martin Luther King Jr. Sweet N. 5001 Lakewood Ranch Blvd. N, Sarasota, 1960 Landings Boulevard, Sarasota,
St. Petersburg, FL 33704 Florida 34240 Florida 34231
D P, i BT Y
5 g W
“ JOMRE. Dougherty Sxzas
4 Dater A011.0623 177 45 040
BY (Sigrarire) BY (Signature)
Steve Johnson Steven G. Airington John Dougherty, Dircctor
y Construction Services Department
{Tiped name) {(Tvped nanfe) (Typed name)
3, N I T
DATE DATE

AlA Document G701 — 2001, Copyright © 1979, 1987, 2000 and 2001 by Tha Amertcan Institule of Archllacts All ights reservad, WARNESS: This AiA
Dowument Is protecied by U.S. Jopyright Lawo aud Irtornational Treaties Unsutharized repocdaction o sistrlbution of this 4k#: Docrnent. s sny
pariian of i, may rezulki In severe civil and crminal psnaltias, ans will be prosdcutad o the masimum extom possiblo urdor ike low., This documant wes
praduced by AlA soflware al 09:22:06 on 06/14/2011 under Order No.9484814887_1 which expires on 12/15/2011, and Is not for resale.

User Notes: (1165570810)



CHANGE ORDER SUMMARY

PROJECT NAME:
Booker High School Rebuild Vertical Construction Phase

CHANGE ORDER NO. 4
BOARD DATE: July 19, 2011

ITEM 1) Description: Deduct the cost of the structural steel package provided by Can-Am Steel
Corp. This material will be direct purchased by the School Board of Sarasota
County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to
the material supplier which will total the same amount as the change arder total
less the sales tax. A sales tax savings of $28,687.64 will be realized.

Cost of Change: DEDUCT: $505,981.64
SUMMARY: ITEM 1) DEDUCT: $505,981.64
TOTAL COST: DEDUCT: $505,981.64
Total Direct Material Purchase amount to date and as a % of original contract: | $1.477,380.50] | 3.92%}
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: | $0.00] | 0.000%|

Dightally signed by John C. Dougherty
DN: cn=John C, Dougherty,
O n - o=Sarasota County Schools,

Digltally signed by R snald J Sch ded ou=Construction Services
R n I DMN; cn=Ronald J Schwied, o=5chal Department.
Baard of Sarasota County,

su=Construction Servk enail=jchn_dougherty@sarasota.k12.
T Dougherty ;=

SUBMITTED BY: S C th e d T Date: 2011.07.01 09:47:22 0400

Dale: 2011.06.29 0B:14:11 -04'00"

Ernest Dubose, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.O. amount here: = $

LAProjects\BHS_010-01142012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgefWerlical_Phase\CO#4 xlsx



AT

EA]A Document G701" ~ 2001

Change Order

PROJECT (Name und adidress): CHANGE ORDER NUMBER: 004 OWNER:
Booker High School Rebuild: Vertical DATE: Juae 10, 201} . 57
Construction Phase ARCHITECT:
3201 North Orange Avenue CONTRACTOR: X
Sarasota, Florida 34234 R
TO CONTRACTOR (Nante and nddress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD:
Willis A. Smith Construclion, Inc, CONTRAGT DATE: May 17, 2011 OTHER:[]
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT 1S CHANGED AS FOLLOWS:
{Include, where applicable, wiy undispited amownt attribitable to previously executed Construction Change Directives)

Direct Material Purchasc All Steel / Can-Am {5477,294.00)

Tax Savings (5 28,687.64)

The original Contract Sum was $ __ 39,925 142.00
The net change by previously anthorized Change Orders $ -£,060,241.69
The Contract Sum prior to this Change Order was $ 38,864,900.31
The Contract Sum will be deereased by this Change Qrder in the amount of $ 505,981.64
The new Contract Sum including this Change Order will be $ _ 3835891847

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Pricc which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is excented to supersede the Construction Change Dircctive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly Architecture Willis A. Smith Constsuction, Ine. The School Board of Sarasota County,
- Florida
ARCHITECT (Firm name) CONTRACTOR ¢Firm nome) OWNER (#irm name)
2714 MantinLuther King Jr. Street N. 5001 Lakewood Ranch Bivd. N., Sarasota, 1960 Landings Boulevard, Sarasota,
St. Peteresburg, FL.33704 Florida 34240 Florida 34231
ADDRES ADDRESS i e e A
ﬁo%n C. Doughe R
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CHANGE QORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HVYAC RENOVATION

CHANGE ORDER NO. ONE (1)

BOARD DATE:
July 19, 2011
ITEM 1) Description: Deduct the cost of the air conditioning equipment materials supplied by Carroll Air

Systems, Inc. This material will be direct purchased by the School Board of
Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order less the
sales tax. A sales tax savings of $24,782.00 will be realized.

Cost of Change: DEDUCT: ($436,982.00)
SUMMARY: ITEM 1) DEDUCT: ($436,982.00)
TOTAL COST: DEDUCT: ($436,982.00)
Total Direct Material Purchase amount to date and as a % of original contract: $412,200.00 -5.33%
Total Tax Savings to date as a result of Direct Material Purchases: $24,782.00
Change Orders to date and as a % of original contract: [ 5000
Digitally signed by Sue Bouffard Digitally signed by John C. Deugherty
Sue Bouffard msmaesscerse o John €, Roncmee
SUBMITTED BY: Date: 20110621 14:52:57 -04'00° ')D::::r::rumflmﬂ Services
Sue Bouffard, Project Manager Doug h erty me i
Date: 2011.06.21 16:53:39 -04'00"
fis this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = $ |
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Document G701" - 2001

Change Order

PROJECT (Neame and address). CHANGE ORDER NUMBER: 0} OWNER: [[]
Laurcl MNokomis School - HYAC DATE: 06/20:2011 ARCHITECT: D
Renovation :
1900 East Laurel Road CONTRACTOR: []
Sarasola, FL 34275 0
TO CONTRACTOR (Nante and address):  ARCHITECT'S PROJECT NUMBER: FIELD:
P.J. Hayes, Inc. dib/a Tandem CONTRACT DATE: 05/17/2011 OTHER: [1
Construction CONTRACT FOR: General Consfruction

539] Lakewood Ranch Blwd, N Ste: 200
Sarasota, F1. 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{Include, where applicable, any undispited amount attribwiable to previously execuied Construction Chunge Directives)
Provide credit for materials to be direel purchased by the Owner, inclusive of applicable sales tax, from Carmroll Air Systems, Ing,
per the attached United Mechanical, Ine. Purchase Order #0009515 dated 05/27/201 1.

The original Contract Sum was $ 8,200.581.00
The net change by previously authorized Change Orders 5§ 0.00
The Contract Sum prior to this Change Order was $ 8.200.581.00
The Contract Sum will he decreased by this Change Order in the amount of 5 436.982.00
The new Contract Sum including this Change Order will be $ 7,763,599.00

The Contract Time will be increased by Zero (0) days,
The date of Substantial Completion as of the date of this Change Order therefore is

NQTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximurm Price which

have been authorized by Construetion Change Dircetive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case s Change Order is exceuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Totems Architecture, Inc, P.J. Hayes, Inc. d/b/a Tandem The School Board of Sarasota County, FL
_ Conslruction

ARCHITECT (Firm name)} CONTRACTOR (Firnt name) OWNER (Firm mwmie) John C.

21068 Main Siregp~ 5391 Lakewood Ranch Blvd. N, Ste: 200 1960 Landings Blvd. pougherty
Sarasota, FL Sarasota, FL 34240 Sarasota, FL 34231

ADDRESS ABBEESS-V-——-\
- e b i \ 98%

WM%Q o gt ke el orun s BY (Slgnarm‘e)

Nathan Renner Z;A;a é 364 hg‘ﬂ-" f‘/
{Typed name) {Typed n7re) /

LSz /7 06/20/7201 1
DATE  ~ 7 DATE DATE 7

AIA Document G ™ - 2001 Copyrlghl ® 1979, 1987 2300 and 2001 by The American Inslitule uI Archltecls Al nghls rasarved A T TUTE L
? . Fisieiwe] e e i e B i1
§ L = 410 Har s jod the ew Thiz documenl 1
was producﬂd by AJA soﬂware al 13:27:52 on 08.720/7011 undei Ordel Na. .3369997492 _1uihich explres m05!1?‘2012 ahd is not fur ress’e
User Notes: (3127681112



CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HVAC RENOVATION

CHANGE ORDER NO. TWO (2)

BOARD DATE:
July 19, 2011
ITEM 1) Description: Deduct the cost of the air conditioning air handling unit equipment materials

supplied by McQuay International. This material will be direct purchased by the
School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
Schoo! Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order less the
sales tax. A sales tax savings of $12,470.00 will be realized.

Cost of Change: DEDUCT: ($219,470.00)
SUMMARY: ITEM 1) DEDUCT: ($219,470.00)
TOTAL COST: DEDUCT: ($219,470.00)
Total Direct Material Purchase amount to date and as a % of original contract: $619,200.00
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: [ so.00]

Digitally signed by Sue Bouffard
Sue Bouffard s =sceaco | johnc. e

SUBMITTED BY: Date: 2011.06.21 14:54:51 -04'00" Dou gh erty Sl ougharpdaator 1215, o=

Sue Bouffard, Project Manager

|Is this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.Q. amount here: = §

L:\Projects\Laurel_Nokomis-055\Renovation 4546119 CONTRACT_AMENDACQ Track Log & Budget\CO Summ-Log & Budget LNS 4546



Change Order

\ Document G701" - 2001

PROJECT (Name and cdedress): CHANGE ORDER NUMBER: 002 OWNER: [
Laurel Nokonis S¢ - :

i s School - HVAC DATE: 06/20/20] | ARCHITECT: [J
1900 East Laurel Road CONTRACTOR: [
Sarasota, FL 34275

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
P.J. Hayes, Inc. d/b/a Tandem CONTRACT DATE: 05/17/2011 OTHER: (]

Construction
5391 Lakewood Ranch Blvd. N Sie; 200
Sarasota, FL 34240

CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:

(inclide, where applicatie, any undispuied amant otivibiiable (o previously executed Construction Change Directives)
Provide eredit for materials to be direct purchased by the Owner, inclusive of applicable sales tax, from MeQuay lternational

per the aitached United Mechanical, Inc. Purchase Order #00095 14 dated 0572772011,

The original Contract Sum was $ 8,200,581.00

The net change by previously authorized Change Orders $ -436,982.00

The Contract Sum prior to this Change Order was $ 7.763,599.00

The Contract Sum will be decreased by this Change Order in the amount of $ 219.470.00
§

The new Contract Sum including this Change Order will be

The Contract Time will be increased by Zero (0) duys,
The date of Substantial Completion as of the date of this Chan ge Order therefore is

7,544,129.00

NOTE: This Change Order does not include changes in the Contraet Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Chanse Directive umil the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exceuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

P.J. Hayes, Inc. d/b/a Tandem The School Board of Sarasota County, FL
Construction

CONTRACTOR (Firm name)

Totems Architecturc, Inc,

ARCHITECT (Firnt neme) OWNER (Firm name)

2168 Main Streg 5391 Lakewood Ranch Blvd, N, Ste: 200 1960 Landings Blvd. John C. Dty oa
Sarasota, P 1 Z Sarusuta, FL 34240 Sarasola, FL 34231 Dougherty  Zgemmicis on
ADDRESS ADDRESS

D paally ignas i€ Malon Renng

Dl T, fathan Runner,
3 O E TR LT
<M Sathans uez ¢ demeonst
v T0c Lo, ¢ US
1 oy Dl 201108 7T (73739 047

Sy LCS

BY (Stenature) *

4 C.

{Typed name) {Typed name)
06/20/201 6121/
DATE DATE /7 ¢
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CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HYAC RENOVATION

CHANGE ORDER NO. THREE (3)

BOARD DATE:
July 19, 2011
ITEM 1) Description: Deduct the cost of the air conditioning sheet metal ductwork materials supplied by

Metal Mart Systems, Inc. This material will be direct purchased by the School
Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order less the
sales tax. A sales tax savings of $4,316.00 will be realized.

Cost of Change: DEDBUCT: ($75,416.00)
SUMMARY: ITEM 1) DEDUCT: ($75,416.0;;I
TOTAL COST: DEDUCT: ($75,416.00)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and as a % of original contract: $0.00 0.000%

Digitally signed by Sue Bouffard Digitally signed by John C. Dougherty
B ff DN; cn=3ue Bouffard, 0=SBSC, ou=CSD, J 0 h n C DN: cn=Johin C. Dougherty, o=Sarasota
u e 0 u a r email=sue_bouffard@sarasota.k12.fLus, e=US L County Schools, cu=Construction

SUBMITTED BY: Date, 2011,06.21 14:55:26 -04'00" Services uep:nmahm. -
i H=John_doughertye Al
Sue BOUffard’ PrOJeCt Manager DO u g h erty ;;:2511.05.21 16:31;14 -04'00'

lis this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.0O. amount here: = $

LAProjectsiLaurel_Nokomis-055\Renovation 4546119 CONTRACT _AMEND\CO Track Log & Budget\CO Summ-Log & Budget LNS 4548



L. Document G701™ - 2001
Change Order

PROJECT (Neme e address): CHANGE ORDER NUMBER: 003 OWNER: D
Laurel Nokomis School - HVAC DATE: 06/20:201 | ARCHITECT: []
Renovation '
1900 East Laurel Road CONTRACTOR: []
Sarasota, FL 34275 3
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:
P.J. Hayes, Inc. d/b/a Tandem CONTRACT DATE: 05/17/201 | OTHER: []
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd, N Ste; 200

Sarasola, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(fnetude, where applicable, any undisputed amownt attributable 1o previeusly eveemed Construction Change Directives)
Provide credit for materials to be direct purchased by the Owner, inclysive of applicable sales tax. from Metal Mart Systems, Inc.
per the attached United Mechanical, Inc. Purchase Order #0009520 dated 05/24/2011

The original Contract Sum was $ 8.200,581.00
The net change by previously authorized Change Orders $ -656.452,.60
The Contract Sum prier to this Change Order was $ 7,544,129.00
The Contract Sum will be decreascd by this Change Order in the amount of $ 75.416.00
The new Contract Sum including this Change Order will be $ 7,468.713.00

The Contract Time will be increased by Zero (0) days,
The date of Substantial Completion as of the date of this Change Order Lherefore is

NOTE: This Change Order docs nol include changes in the Contract Sum, Contraet Time or Guaranteed Maximum Price which
have been yuthorized by Construction Change Directive until the cost and tinte have been agreed upon by both the Owner and
Contractor, in which case 2 Change Order is exccuted to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc, P.J. Hayes, Inc. db/a Tandem The School Board of Sarasota County, FL
Consiruction

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm nmmne)

2168 Main Stree 53Y9] Lakewood Ranch Blvd. N, Ste: 200 1960 Landings Blvd. 1ohn €. Dougherty ?:!""

Sarasoty o Sarasota, FL 34240 Sarasota, FL 34231
ADDRESS ADDRESS

P — T*j?_ﬂ_\\) C Y

R . DRECE o Fathon Renner, o=Tar e
& ContRC, 0, U, N 4
Laf . ) mdan s onsemecs BY (SIgHGIE) \
s 4 vrhineam, e Us T I
1 -~ - Du 2000,05,21 G071 R I p _’ (‘ . .,
g i |}

(Tvped name) (N i;taed Hame)
O AL S 06/20/2011 G&/a1//
DATE 7 DATE DATE . 7/
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CHANGE ORPER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HYAC RENOVATION

CHANGE ORDER NO. FOUR (4)

BOARD DATE:
July 19, 2011
ITEM 1} Description: Deduct the cost of the air conditioning controls materials supplied by Tampa Bay

Trane Sales, Inc. This material will be direct purchased by the School Board of
Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
Schoal Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order less the
sales tax. A sales tax savings of $4,773.92 will be realized.

Cost of Change: DEDUCT: ($83,505.92)
SUMMARY: [TEM 1) DEDUCT: ($83,505.92)
TOTAL COST: DEDUCT: ($83,505.92)
Total Direct Material Purchase amount to date and as a % of original contract: $769,032.00
Total Tax Savings to date as a result of Direct Material Purchases: $46,341.92
Change Orders to date and as a % of original contract: m
Digitally sianed by Sue Bouffard
: cn=Sue Bou , o= U= 3 Dlglmllysigmdhyjohljt‘.nnnghuny )
Sue Bouffard sz |, John C. o b o

SUBMITTED BY: Date. 2011.06.21 14:55:54 -04'00"
Sue Bouffard, Project Manager

amail=lohn_doughen; - *sarasota.k12M.us,

Dougherty B:lues 2011.06.21 16,37:45 -0100°

lls this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = § |

L:\Projects\Laurel_Nokomis-055\Renovation 4546118 CONTRACT_AMEND\CO Track Log & Budget\CO Summ-Log & Budgel LNS 4546



Change Order

L Document G701" - 2001

PROJECT {Neme and uddress); CHANGE ORDER NUMBER; 004 OWNER: [
Laurel Nokomis School - HYAC DATE: 06/20/201 1 ARCHITECT: D
Renovation '
1900 East Laure] Road CONTRACTOR: [
Sarasota, FL 34275 .

TO CONTRAGTOR fName and addiess):  ARCHITECT'S PROJECT NUMBER: FIELD: [
P.). Hayes, Inc. d/b/a Tandem CONTRACT DATE: 015/17/201 | OTHER: [
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd, N Ste: 200
Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
{Include, where applicable, any undispuied amount atmributable to previously evected Construction € heinge Direcrives)
Provide eredit for materials to be direct purchased by the Qwner, inclusive of upplicable sales tax, from Tampa Bay Trane Sales,

Ing. per the attached United Mechanical, Ine. Purchase Order #000Y681 dated 06/07/20] 1,

The original Contract Sum was

The net change hy previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be deereased by this Change Order in the amount of
The new Contract Swn including this Change Order will be

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

8.200,581.00
~731,868.00
S XY
7.385 207.08

0 & 15 U 4

NOTE: This Change Order does not include changes in the Comtraet Sum. Centract Time or Guarantced Maximum Price which
have been nuthorized by Construetion Change Dircetive until the cost and time have heen agreed upon by both the Owner and
Contractor, in which case o Change Order is execuled to supersede the Canstruction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Tne.

ARCHITECT (Firm name)

I*J. Hayes, Inc. dfb-a Tandem

Construction
CONTRACTOR (Firm name)

The School Board of Sarasota County, FL.

OWNER (Firm name)

2168 Main Street 5391 Lakewood Ranch Blyd, N, Ste: 200 1960 Landings Blvg, JohnC. =k
Sarasoly, FL.34237 P Sarasata, FL 34240 Surasols, FL 34231 Dougherty &
ADDRE'&"/ @'——— ADDRESS ADDRESS
. - T Dighally siched by C. Nathan e i~
-DT// it - -;:msmﬂ-lhw:_ \\\T\ AT (-—S
Y (Signatiire)] f L/ <Tandem Conftnction, o, BY (Signature} =~
‘ A 2~y
¥ Date: 20110221 073117 0400 T L. -lsaa?* %‘*_f‘f
(Typed name) (Typed name)
Ly S 06/20,2011 Lof2 I/j/‘
DATE  ~ DATE DATE LA 4

Ly g [
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CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HYAC RENOVATION

CHANGE ORDER NO. FIVE (5)

BOARD DATE:
July 19, 2011
ITEM 1) Description: Deduct the cost of the air conditioning pump equipment materials supplied by

Vickery & Company, Inc. This material will be direct purchased by the School Board
of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order less the
sales tax. A sales tax savings of $1,116.92 will be realized.

Cost of Change; DEDUCT: ($18,898.92)
SUMMARY: ITEM 1} DEDUCT: ($18,898.92)
TOTAL COST: DEDUCT: ($18,898.92)
Total Direct Material Purchase amount to date and as a % of original contract:
Tatal Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: [ s0.00] 0.000%

Digitally signed by Sue Bouffard

Digitally signed by John C. Dougherty
S B ff d DN: cn=5ue Bouffard, 0=5B5C, ou=C5D, JO h n C DN: cn=John C. Dougherty, o=Sarasata
u e 0 u a r email=sue_bouffard@sarasota.k12.flus, ¢=US . County Schools, ou=Construction

SUBMITTED BY: Date: 2011.06.21 14:56:20 -04'00" Sew:‘cejszep:nmehnt.w o
. emali=jonn_dougherye arasota.kl2.i.
Sue Bouffard, Project Manager Dou g he r‘[y mes T O T

|is this a Design/Build continuing contract project? Yes No X [/If Yes, enter this C.O. amount here: = §

L:\Projects\Laurel_Nokomis-055\Renovation 4546119 CONTRACT _AMENDAVCC Track Log & BudgetiCO Summ-Log & Budget LNS 4546



Document G701" - 2001

Change Order

PROJECT (Name and aeldress): CHANGE ORDER NUMBER: (05 OWNER: [ ]
Laure] Nokomis Scheaol - HVAC DATE: 06/20/201 1 ARGHITECT: D
Renovation I
1900 East Laure] Road CONTRACTOR: []
Sarasota, FL 34275 ELD: [
TQ CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:
P.). Hayes, Inc. d//a Tandem CONTRACT DATE: 05/17/201] OTHER: []
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd. N Ste: 200
Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
{Inclide, where applicabte, any undispited emown attribitable o previonslv evecuied Constuction Change Directi ves)

Provide credit for materials to be dircct purchased by the Owner, inclusive of applicable sales tax, from Vickery & Company per
the attached United Mechanical, Inc. Purchase Order #0009356 dated 05/20/20] |

8,200,581.00
-815.373.92

The original Contracl Sum wag
The net change hy previously autherized Change Orders

B o T N 4

The Contract Sum prior to this Change Order was 7,385.207.08
The Contract Sum will be decreased by this Change Order in the amount of 18,898.92
The new Contract Sum including this Change Qrder will be 7.360,308,16

The Contract Time will be increased by Zero (0) days.
The date of Substantiaj Completion az of the date of this Change Order thercfore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Chan ge Direetive until the cost and time have been agreed upon by both the Owner and
Contractor, in which ease a Change Order is cxecuted to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, inc. P.J. Hayes, Inc, d/b/a Tandem The School Board of Sarasota County, FL
Construction
ARCHITECT (Firm name) CONTRACTOR (Firmi nname) OQWNER (Firm name)

2168 Main Strger 3391 Lakewood Ranch Bivd. N. $te:200 1960 Landings Blvd, John C.
Sarasota, FlA44237 Sarasota, FL 34240 Sarasota, FI. 34231 Dougherty
R N -

== DDRESS 2 = —
—1 g LSSy »es

M 4/ ) s~ BY {Signure 7
IR, s ow Tobhul? . De ..,,..1'7

P T (Typed name) (Tiped name,
LBy 06:20.201 1 é/g ! / /!
f 7

DATE DATE DATE

AlA Document G701 ~ 2001, Copyrighl & 1979, 1587, 2000 and 2004 by The American Institute of Architects, All rights reserved.

This doturmnent

wzg produced by AlA coftwars a1 13:33:54 o 0C120°2041 Lader Quder No.3389997492_1 which expires on 08112/2017, ndis ol for resale.
User Notes: (1799442991)



CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HYAC RENOVATION

CHANGE ORDER NO. SIX (6)

BOARD DATE:
July 19, 2011
ITEM 1) Description: Deduct the cost of the air conditioning supply and exhaust fans and air distribution

materials supplied by Commercial Air Management. This material will be direct
purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order less the
sales tax. A sales tax savings of $2,144.00 will be realized.

Cost of Change: DEDUCT: ($37,044.00)

SUMMARY: ITEM 1} DEDUCT: ($37,044.00)

TOTAL COST: DEDUCT: ($37,044.00)

Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases: $49,602.84

Change Orders to date and as a % of original contract:
Digitally signed by Sue Bouffard Jo h n C Digitally signed by Jahn C. Daugherty
e oot : ot ouComaion Sor e, Deptrnent.

SUBMITTED BY: Sue Bouffard e e et Do ugherty — smEmmamyos =

Sue Bouffard, Project Manager

|Is this a Design/Build continuing contract project? Yes No X /I Yes, enter this C.O. amount here: = $

L:AProjecisiLaurel_Nokomis-055\Renovation 4546119 CONTRACT_AMENDVCQ Track Log & Budget'CO Summ-Log & Budget LNS 4546



e

Change Order

A Document G701" - 2001

PROJECT (Name and address}: CHANGE ORDER NUMBER: 006 OWNER: [
Lawre] Nokemis School - HYAC DATE: 06/20/2011 ARCHITECT: D
Renovation '

1900 East Laurel Road CONTRACTOR: [
Sarosota, FL 34275 ) D
TO CONTRACTOR (Namte and address):  ARCHITECT'S PROJECT NUMBER: FIELD:

P.J. Hayes, Inc. d/b/a Tandem CONTRACT DATE: 05/17/2011 OTHER: [

Construction CONTRACT FOR: General Construction
5391 Lakewood Ranch Blvd, N Ste: 200

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, whire applicable, any undispried amonnt ateibiable fo previously executed Constrction Change Direcrives)
Provide credit for materials to be direet purchased by the Owner, inclusive of applicable sales wx, from Commercial Air
Manugement per the attached United Mechanical, Inc, Purchase Order #0009516 dated 05/27/201 1

The original Contract Sum was

The nel change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be increased by Zero (0) days.
The date of Substantial Complerion as of the date of this Change Order therefore is

8,200,581.00

-834,272.84

37,044.00

_ 1.379264.16

NOTE: This Change Order does noi include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Dircetive until the cost and time hive been a greed upon by both the Owner and
Contractor, in which ease a Change Order js exceuted to supersede the Constrection Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

P.). Hayes, Inc. d/b/a Tandem
Construction

Totems Architecture, Ine.

The School Board of Surasota County, FL

ARCHITECT (Firm naume) CONTRACTOR (Firmn name)
2168 Main Street 5391 Lakewood Ranch Blvd, N. Ste: 200

OWNER (Firm nume)

1960 Landings Blvd,John C.

Dige s Ny SR Dnghioky
D8 i . Deuchemy, i e

A A i

Sarasota, FL 34231 Dougherty 070 =

Sarasota, FL 3423 Sarasota, FL 34240

D en=C. Nuthan | enner,
3 & e TR TR o
I . emyil.. athasrenre sarlemconst
Fulf roaer zom, esls
5 e~ (a2 Ozt 20118321 07 443 90

Lohy C.

(Typed mnne)
06/20/2011

(Tvped name)

ADDRESS ADDRESS =
O'giuily signed L C Matka L nmer '(, —— ’jﬁ‘ -ﬁ [‘)(‘5
BY (Signuture) T

Dot ?é;»%‘y

o DATE

DATE

&/ z///

AlA Documani G701 ™ — 2001, Copyright &+ 1979, 1967, 2000 and 2001 by The American Instituig of Architects. All dght
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CHANGE ORDER SUMMARY
PROJECT NAME: NCTC Phase 1A/l

CHANGE ORDER NO. 102
BOARD DATE: July 19, 2011

ITEM 1) Description: Remove circuit setters at ice storage tanks.

Reason for Change: These circuit setters were installed during construction but have caused too high of a
pressure drop across the ice tanks to keep adequate flow during ice make mode. The
chiller would trip on low flow towards the end of ice make mode.

Impact to CM-GMP:  The cost of the work of this change order is $27,327.58 as indicated on the change
order attachments. This change order is funded from within the current CM-GMP;
therefore, the change order does not change the CM-GMP and is hereinafter shown as
a zero ($0.00) cost change.

Cost of Change: ADD: $0.00
SUMMARY: ITEM 1) ADD: $0.00
TOTAL COST: ADD: $0.00
Total Direct Material Purchase amount to date: [ $8,674,422.99| i -28.92%|
Total Tax Savings to date as a result of Direct Material Purchases: $522,865.37
Change Orders due to Scope Changes for Project as a % of original contract: [ -$229,449 73| [ -0.721%|
Change Orders Generated by CSD for Project Improvements as a % of original contract: | $0.00| | 0.000%|
Change Orders Requested by Others as a % of original contract: [ -$73,700.72| | -0.232%)|
Total Architect/Engineer omissions to date as a % of original contract: [ $25,806.56)| | 0.081%|

SUBMITTED BY:

<TZ=75 NS

Is this a Design/Build continuing contract project? Yes  No X _/if Yes, enter this C.O. amount here: = $

\\9042-CFSMBR219042construction\Construction\Projects\SCTI_Main_ALL\Tachnical CenteMNCTC Phase 1A-I21 CONTRACT AMENDMENTS\Change Orders\071811_CO#102.xlsx
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 102 OWNER: [X]
North County Technical Center Phase DATE: June 9, 2011 ARCHITECT: I:I
1A and 2 '
4748 Beneva Road CONTRACTCR: [
Sarasota, F1, 34233 7
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:
Willis A. Smith Construction, Inc. CONTRACT DATE: May 5, 2009 OTHER: [
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{Include, where applicable, any undisputed amount attributable 1o previously executed Construction Change Directives)
Remove circuit setters at ice storage tanks in accordance with attached Change Order Request #735.

Cost is to be applied to Construction Manager's GMP Contingency,

The ariginal Contract Sum was $ 31,805,856.00

The net change by previously authorized Change Orders $ -9,474,542.25

The Contract Sum prior to this Change Order was $ 22,331,313.75

The Contract Sum will be increased by this Change Order in the amount of $ 0.00
$

The new Contract Sum including this Change Order will be 22,331,313.75
The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is January 31, 2011

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been autherized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schenkel Shultz Architecture Willis A. Smith Construction, Inc. School Board of Sarasota County
ARCHITECT (Firm rame) CONTRACTOR (Firm name) OWNER (Firm name)
677 North Washington Blvd, Suite 37, 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Blvd., Sarasota, Florida
Sarasota, Florida 34236 Florida 34240 34231
ADDRESS Al S8 7 ADDRE
. Y ¥/ =

Do 5T -(‘TQM-L.——“ — %—- STy DCS
BY (Signature) . BY (Sighgture) BY (Signature)
James Robison Benjamin W, Sasse John Dougherty
Project Architect Senior Project Manager Director Donstruction Services
(Typed name) {Typed name) (Typed name)

Cofiofe L2811
DATE DATE" ' DATE

AlA Document G701™ — 2001. Copyright @ 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and Intemational Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law, This document
was produced by AlA software at 13:17:16 on 06/09/2011 under Order No.9484814887_1 which expires on 12/15/2011, and is not for resale.

User Notes: (1110980691)



CHANGE ORDER SUMMARY
PROJECT NAME: NCTC Phase 1A/l

CHANGE ORDER NO. 103
BOARD DATE: July 19, 2011

ITEM 1) Description:

Reason for Change:

Impact to CM-GMP:

Furnish and install two undercounter freezers

The specifications called for two undercounter freezers to be installed but the designer
specified the incorrect part number. The two refrigerators that were purchased and
installed will be utilized in Phase 11l of this project.

The cost of the work of this change order is $5,717.61 as indicated on the change order
attachments. This change order is funded from within the current CM-GMP; therefore,
the change order does not change the CM-GMP and is hereinafter shown as a zero
($0.00) cost change.

Cost of Change: ADD: $0.00
SUMMARY: ITEM 1) ADD: $0.00
TOTAL COST: ADD: $0.00
Total Direct Material Purchase amount to date: | $8,674,422.99| | -28.92%|
Total Tax Savings to date as a result of Direct Material Purchases: $522,865.37
Change Orders due to Scope Changes for Project as a % of original contract: | -$229,449.73| | -0.721%|
Change Orders Generated by CSD for Project Improvements as a % of original contract; | $0.00| | 0.000%)|
Change Orders Requested by Others as a % of original contract: [ -$73,700.72| | -0.232%|
Total Architect/Engineer omissions to date as a % of original contract: | $25,896.56| | 0.081%)|
SUBMITTED BY:
Is this a Design/Build continuing contract project? Yes ~ No X /If Yes, enter this C.O. amount here: = §

1904 2-CFSMBR2\9042constructiom\ConstructiomProjects\SCTI_Main_ALL\Technical Cente\NCTG Phase [Ih21 CONTRACT AMENDMENTS\Change Orders\071811_CO#103.xdsx
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 103 OWNER:
North County Technical Center Phase DATE: June 13, 2011 ARCHITECT: [
1A and 2 :
4748 Beneva Road CONTRACTOR: (]
Sarasota, FL 34233 .

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Willis A. Smith Construction, Inc. CONTRACT DATE: May 5, 2009 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount atiributable to previously executed Construction Change Directives)
Furnish and install two (2) under counter freezers in accordance with attached Change Order Request #63.

Cost is to be applied to Construction Manager's GMP Contingency.

The original Contract Sum was $ 31,805,856.00
The net change by previously authorized Change Orders $ -9,474,542.25
The Contract Sum prior to this Change Order was $ 22,331,313.75
The Contract Sum will be increased by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 22.331,313.75

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is January 31, 2011

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schenkel Shultz Architecture Willis A, Smith Construction, Inc. School Board of Sarasota County

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

677 North Washington Blvd, Suite 37, 5001 Lakewood Ranch Blvd. N, Sarasota, 1960 Landings Blvd., Sarasota, Florida

Sarasota, Florida 34236 Florida 34240 34231

ADDRESS -ADPRESS ADDRESS >
~ ScMM—H—’Q)fh——-f 55 Gl DC/

BY (Signature) ~ BY (Sify BY (Signature) {

James Robison Benjamin W, Sasse John Dougherty

Project Architect Senior Project Manager Director Construction Services

(Tvped name) {Typed name) {Typed rame)

o \\
(%:s;/ﬂ PEA-Y
DATE DATE °* DATE

AlA Document G701 ™ — 2001, Copyright © 1879, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document
was preduced by AlA software at 11:02:00 on 06/13/2011 under Order No.9484814887_1 which expires on 12/15/2011, and is not for resale.

User Notes: (727020883)



CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota Middle School HVAC Renovation

CHANGE ORDER NO. 1
BOARD DATE:July 19, 2011

ITEM 1) Description; Direct purchase of electrical switchgear from Graybar Electric.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $3,063.20 will be
realized on this direct material purchase.

Cost of Change: DEDUCT: $53,283.20
SUMMARY: ITEM 1} DEDUCT: $63,283.20
TOTAL COST: DEDUCT: $53,283.20
Total Direct Material Purchase amount to date and as a % of original contract: -$50,220.00
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

SUBMITTED BY: @ )') Q .S
|Is this a Design/Build conhinuing contract project? Yes No XX ! If Yes, enter this C.O. amount here: = $ i

Li\Projecte\Seraseta Middle School\Renovation 2011-13 4031119 CONTRACT_AMEND\Chanpe Orders'071811_CO#Iunsigned.xisx
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Change Order

PROJECT (Name and add ess): CHANGE ORDER NUMBER: 001 OWNER: ?
Sarasota Middle School HVAC DATE: 6/2/2011 ;
Renovation Phase 1 ARCHITECT:

4826 Ashton Road CONTRACTOR: ]
Sarasota, Flonda 34233 i

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: SCSB #4302 FIELD: []
Jon F Switt, Inc. CONTRACT DATE: May 17, 2011 OTHER: ]
2221 Bth Strect CONTRACT FOR: General Construction

Sarasota, Florida 34237

THE CONTRACT I8 CHANGED AS FOLLOWS:

{Include, where applicabl., any undisputed amount attributable to previously executed Consiruction Change Directives)
Deduct cost of electrical gear to allow an owner issued direct purchase order to be issued in the amount of $50,220,00 creating a
sales tax savings of $3,063.20

The origmal Contract Sum was 1,390,904.00
The net change by previously authorized Change Orders 0.00
The Contract Sum prior to this Change Order was 1,390,904.00

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum mcluding this Change Order will be

The Contract Time will be increased by Zero () days.
The datc of Substantial Completion as of the date of this Change Onder therefore is unchanged

— sm0
1,337,620.80

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, m which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Tolems Arclutecture, Inc, Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (F; L name) CONTRACTOR (Finm name) OWNER (F¥rm name)

2[] t 2221 8th Street, Sarasote, Florida 34237 1960 Landings Blvd, Sarasota, FL. 34231

—  ADDRESS
 Sweet . Aycock John Dougherty
n ; (Typed n _
Pxg-PRU\ T g-zzow Zi /3 //

DATE DATE DATE

AlA Document G701 ™ — 2001, Copyright @ 1979, 1087, 2000 and 2001 by The American Instiiute of Architects, All righte ressrved, WARNING: This AIA”
Document Is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction ar distribution of this AIA® Document, or any 1
portion of it, may resuit in severe clvil and criminal penaliles, and will bs prosscuted to the maximum extent possible under the law. This documentwas
producad by AlA software at 13:17:53 on 060272011 under Order No.885859099€_1 which expires on 03/17/2012, and ia not for resale.

Usar Notes: (1664703D45)



CHANGE ORDER SUMMARY
PROJECT NAME:; Sarasota Middle School HVAC Renovation

CHANGE ORDER NO. 2
BOARD DATE:July 19, 2011

ITEM 1) Description: Direct purchase of variable frequency drives, new thermal energy storage tanks and
the refurbishment of existing thermal energy storage tanks from Tampa Bay Trane
sales, Inc.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $13,503.32 will be
realized on this direct material purchase.

c Change: DEDUCT: $237,725.32
SUMMARY: ITEM 1) DEDUCT: $237,725.32
TOTAL COST: DEDUCT: $237,725.32
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:
-3 \ =
SUBMITTED BY: < )7 ?D >
!Is this a Design/Build continuiing contract project? Yes . No XX / If Yes, enter this C.O. amount here: = § ]

Li\Projects\Serasota Middle SchooRRenovetion 2011-13 4031419 CONTRACT_AMENDAChange Orders\WI71911_CO#2unsigned xisx



8AI

Document G701” - 2001

Change Order

PROVECT (Name aud odddress); CHANGE ORDER FUNEER: 002 OWNER:[]
Seraroia Middle Schan) HVAC DATE: &/10/2011 '
Renovation Phase ARCHITECE:[]
4826 Ashion Road CONTRACTOR: [
Sarsaota, Florida 34233

T0 CONTRACTOR (Nawe and addrexs):  ARGHITEGT'S PROJECT NUMBER: SCSB #4302 FED: (]
Joa F. Swift, ac, CONTRACT DATE: May 17, 2011 OTHER:[]
2291 Bk Street CONTRACT FCR: General Constrotion

Sarasots, Florida 34237

THE CONTRACLT 16 CHANGED AS FOLLOWS:

(Include, where applioalls, axy selisputed amownt attributable to previowsly axecuted Construcsion Change Direciives)

Decinct four Variable Frequancy Drives, Fastory Start-up, Celmec TES Tanks and refirbish existing Calmnc TES Tanks to allow ao
owner issoed divect pardhase onder fo be issued in the smount of $224,222.00 cresting & esley tex suvings of $13,503,32

The original Contract Sum was § 1,390,904.00
The net change by previously suthorizsd Change Ordess § -53,283.20
The Cantract Sem gior o this Change Onder was § 1,337,620,

The Contract Sum will by dooressed by this Change Order in the amount of L | 237,725.92
‘Tho now Contrect Sum including this Chunge Ooder will be ¥ 1,099,895.48

The Contract Thme will be increasad by Zem (0) deys.
The date: of Substantis] Completion as of the date of this Changs Order therefire is unchanged

ROTE: This Change Order doos not ncleds chenges in the Contract Sum, Contract Time or Guarsnteed Maxtmum Price which have
been avthorteed by Constraction Changs Directive gntil the oost and time have been agrond wpon by both the Owner and
Contmotor, i whick cose a Chango Onfar {s sxecuted ta supersede the Construction Change Directive.

NOT VALID UNTIL SIGR=D BY THE ARCHITECT, CONTRACTOR AKD OWHER.

MF.%' Ino, Sataeoty, County Bchool Bosrd
Firm naxg) OWNER (Flrm neng)

2231 X e, St Ficida 34257 1960 Lanings B, Serect, FL 34231
JoeC Aok EEEEeee—e T i 3 ) )2 XS
BY (Signature) r

BY Signoture)

Joo &, Aycock Johin Dowgherty
(Dped namey) (ypedname),

8/73/71
DATE

mmmw-an.m?m 1067, 2000 and 2084 nmmmumummwm&mu_f

mﬁ: m:mﬂﬂmlmwnﬂﬂhwmuhm&lhmdmgm Tmﬁm“ 1
MWM-A!M& 451254 on DGV uader Order o BEIBS00008_1 which exples on 03712012, and Ix natfor restda.
r

ru- Nokes: [a0INT4ATES2)



CHANGE ORDER SUMMARY

PROJECT NAME: Sarasota Mlddle School HVAC Renovation

CHANGE ORDER NO. 3
BOARD DATE:July 19, 2011

ITEM 1) Description: Direct purchase of chilled water supply and return pre-fabricated piping from Quality

Fabrication and Supply.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $2,774.28 will be

realized on this direct material purchase.

Cost of Change; DEDUCT: $48,178.08
SUMMARY: ITEM 1) DEDUCT: $48,178.98
TOTAL COST: DEDUCT: $48,178.98

Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and as a % of original contract:

~$310.846.70
~$19,340.80

$0.00

SUBMITTED BY:

J& )y oes

IIs this a Design/Build continuing contract project? Yes No XX /I Yes, enter this C.0. amount here: = §

LAProjects\Sarasota Middle Sthool\Renovation 2011-12 4031\19 CONTRACT_AMEND\Chenge Ordars\071911_CO#3unsipned.:lax
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Change Order
PROJECT (Narzs ond oddress): CHANGE ORDER KJIIER: 003 OWNER: L]
Sacasoa Midlo Soh, BVACRamv.  DATE: 5102011 ARCHITECT:L]

el '
4826 Asbion Road CONTRACTOR:
Surasota, Florida 34233 -
TO CONTRACTOR (Nowse and axkireas):  ARCHITECT'S PROJECT MUMEER: SCEB 4302 FIELD: (]
n.:-.l m CONTRAGT DATE: May 17, 2011 OTHER: ]
221 A

i CONTRACT FOR: Ganeral Contruction

THE CONTRACT B CHANGED AS FOLLOWS:
MMMWMmecme&mmumw
WCMWmemHMhﬂwmdemmmhbthhmw
$43,404.70 creating a sulew tw; saving: of $2,774.28.

The originul Contract Sum was $ £

‘The nét changs by previously suthorized Changs Orders $ =29

The Contract Sum prior o this Change Onder was $ 109989548
The Contract Sutst will be decrensed by this Change Osder in the mmount of : 48,178.98

The ser Contreot Sume indmding this Chamge Qrder will be
Thwe Contract Time will be unchanged by Zevo (0) duys.
The date of Subctantial Completion s of the date of this Change Qrder therefore is tnchanged

KOTE: This Change Order does not incinde changes in the Contract Sam, Coniract Time or Gunantead Maxivsam Prioe which have
memwmmﬂumﬂﬁmuwbumdmbymmwm
Contractor, in which case o Change Order is execuiad to supersede the Constroction Chenge Directive,

NOT VALID LRiTIl. SIGKED BY THE ARCHITECT, CONTRACTOR AND CWMER.

Tolems Ing, JoaF. fnc. Sarasota Ooumty School Board
OWNER (Firn namg)

1250 ings Blwl FL. 34231

DS

BY Sigasturyg)

.mﬂm
T3

MIA. Ducamact G781 ™ —20. Copyright © 1078, 1687, 2000 and 2001 by The Amarkuwn [rtide of Arohiects. All righis resarwad, WARNING: This ALA®
muwuumumummmumummwummn-n.a-.n.-m |
portion of it, mey resutt In pevers chrll snd criminal panaities, snd wiik be prosssuind i the sl extent possibie tmder the . This dooumentwes
W"lzm:vﬂlmd 1120227 on 08022011 undor Ondis No.BA52SE0EE_1 which axpircs on G3r17/2012, and is not for ressle. ——

Usst (1128421457)



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - PHASE 1

CHANGE ORDER NO. FORTY FOUR (44)

BOARD DATE:
July 19, 2011
ITEM 1} Description: Deduct the cost of the glass materials supplied by Oldcastle Building Envelope. This

material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order iess the sales tax. A sales tax
savings of $3,200.12 will be realized.

Caost of Change: DEDUCT: | (55,702.12)
SUMMARY: ITEM 1) DEDUCT: ($55,702.12)
TOTAL COST: DEDUCT: ($55,702.12)
Total Direct Material Purchase amount to date and as a % of original contract: $8,039,942.65
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: [ s0.00] 0.000%

igitally signed b uff
Sue Bouffard Siiistie., Jomn ¢ s
email=sue_bouffard@sarasota.k12flus, c= emaileiohn, doughert; sarssota k1Z flus, eoUs

SUBMITTED BY: Date: 2011.06.20 09:07:12 0400 Dougherty Dt 2 16w 4 oo

Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X_/ If Yes, enter this C.O. amount here; = §

2047 cEmbr* 042 o muslion SonsiuctiontPr e i HE-0L4L M4 YHE C ry s Rabuild 322501 CONTRACT “AENL I 'ENTS GO Track Log 2 Buogei Ph.e 1 GO Summ-uey & Buc f ¢



AIA Document G701 - 2001

1 "C‘.ii_qrig'e Order

" PROJECT: (Nawme and address) CHANGE ORDER NUMBER: % A
. Venice High Sehool - Rebulld Phase 1 DATE: 6152011 dien
: -.f)ne Indian Avenue, Venice Florfda 34285 ' ARCHITECT I
s r " CONTRACTOR'S PROJECT NUMBER: 21034»275469000

CONTRACTOR O

-T0 SONTRAGERS: ég{ﬂmﬂg]ﬁg@ggw in ARGHITECT'S PROJECT NUMBER 0920127 ; FIELD 11
S o WG, Mills, lﬂcWﬂM!“bfGl ane A 11 16,2010

S © 3301 Whitfield Avenue, CONTRACT DATE: s OTHER O3

T . S;lrasqta_, rk 34243 -=. —_——— - CONTRACTFORT —° Vﬁﬂlta—High—SChOUl - Rebudld.Phase|

' ’I"he Contract is changed as follows.

- tInclude. where applicable, any undisputed amount attributable to prevmﬂsh' a\'emred C'on.m uiction Cbm:ge Dn ect:ves)
) DPO M3 Oldcastle Bul[ding Envelope, Inc. / Tab Glass & Window Coryr. ~ -

l' o modlty the Conlract Amnuntby sums included in Change Order Request (C OR) #C 043 which covers Direct Purchase Orders (DPO)
#C043 Oldcastle Buuldmg Envelope, Inc / Tab ulass & Window C.arp

'I'he ongmai (l.onﬁaci gum;i%iumanteed Maxlmum Price) was “§ | 31.898,600.00
: ~{6,468,657.09)

The nel change by p1ev10usly authorized Char.ge Orders

o 2342991291
: Tbe (Cnnﬁrc:.. X gum; H juaranteed Maximun Price) priot to this Change Order was :
The (Codf¥Sor StmY {tiuaranteed Maximum Price) wiil be (incRAREM (decreased) (unchAREREX
by this Change Order in the amount of § . . (8570212)
The new {Comm Suaranteed Maximum Price), including this Change Order, willbe  § 23,374,210.79

The Coniract Tu:a.em!l be (incfmpf%ecm%nchanged) by {( -~ 9 d'c_xys.
: Thg date _-Jf Substandal Completion as of the date of this Change Order, therefore, is

~NOTE: This Change Order does nof include changes in the Contract Stm, Contract Thne or Guaranteed Maxinnim Frice
 thai have been authorized by Construction Change Divective until the cost and time have been agreed upon by both the
Ownmer and Contractor, tn which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNER BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sdnenke! & Shultz, Inc. © 7 Gilbane Building Company as successor In * The Scheo! Board of Sarasota County,
: interest 10 W.G. Mills, lnc dbva Mills Gilbane — _..___glorida R
. RRSHIEST T oM e, OWNERGSER ok
bt éarasoﬂa&ﬁg (i o Sarasots, FL 34243 K Sarasots, FL 34240 :
- ADDRESS ADDRESS REFC . marwamesr owcomaey
. — - e &, ; o 'i‘;;._rﬂo{;ﬂi’?ﬁm“_.ﬁg
\JM'\’H‘]'«‘”-;_._.—-. - —— 4 -—DA DOUgherty Euﬂlﬂm::rgmmm“pu.
= BY (Slgnatw'e) ; E - BY (Stgmrmt) BY-(Signane) - :
Gl llm Robtson R .-. s Tim Hensey o john Dougherty
i le;pe Al iy . (Typed name) . (Typedname) o
16 June 2011 16 June 2011
DATE ~ DATE DATE

CAUTION: You should slgn an eriginal AlA Contract Document, on which this text appears in RED, An original assures that
changes will not be obscurad.

AIA Document G701™ — 2001. Copyright ® 1979, 1887, 2000 snd 2001 by The Amarican Inslitute of Architects. All rights raserver. WARNING This
AIA® Docuinent Is protected by U.3. Copyright Law and International Treatles. Unauthorized rsproducﬂon or distribution of this AlA® Document, or
any porilon of ', may result In severa civll and criminal penalties, and will be srosecuted o the maximum extent possible under the law.
Purchasers are parmilted to reproduce ten (10) copies of this dotument when completed. To repori copyright violations of AlA Contract Documents, e-mail
The Armerican Institute of Architecis' lagal couns=l, copynghé@aia.org 102609



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - PHASE 1

CHANGE ORDER NOQO. FORTY FIVE {45)

BOARD DATE:
July 19, 2011
ITEM 1} Description: Revise the Control Estimate to more closely reflect actual line item costs.

Reason for Change: This is a no cost change order that adjusts the individual line items in the Control Estimate
to reflect minor revisions to the project. This change is required as part of Article 15.2 of the
Contract Between Owner and Construction Manager Where the Basis of Payment is Cost of
the Work Plus a Fee With a Negotiated Guaranteed Maximum Price dated November 16,

2010.

Impact to CM-GMP: The net cumulative cost of these changes is a deduct of $33,655.00 as indicated on the
change order attachments. This change order is within the current CM-GMP therefore the
change order does not change the CM-GMP and is herinafter shown as a zero ($0.00) cost

change.
Cost of Change: DEDUCT/ADD: $0.00
fTEM 2) Description: Unforseen Conditions Allowance

Reaseon for Change: This is a no cost change order to reconcile against the allowance for unforeseen conditions.
See attached list of items that are to be charged against this allowance. These items
decrease the allowance by $33,453.00 leaving a balance of $226,105.00.

Cost of Change: DEDUCT/ADD: $0.00
SUMMARY: ITEM 1) DEDUCT/ADD: $0.00
ITEM 2) DEDUCT/ADD: $0.00
TOTAL COST: DEDUCT/ADD: $0.00

Total Direct Material Purchase amount to date and as a % of original contract: | $8,039,942.65

Total Tax Savings to date as a result of Direct Material Purchases: $484,446.56
Change Orders to date and % of original contract:

26.72%|

0.000%)]

Digitally signed by Sue Bouffard
Sue Bouffard Firai=icaen _ John C.

SUBMITTED BY: Date: 2011.06.29 DEA7:31 -04'00"

Sue Bouffard, Project Manager Doug herty

Digitally signed by John C Dougherty

DN: en=John €, Dougherty, o=5arasota
County Schools, ou=Constructlon Services
Department,
email=john_dougherty:2sarasota.k12.flus,

i
c

Date: 2011,06.29 15:05:21 -04'00'

Is this a Design/Build continuing contract project? Yes _ No_X_/ If Yes, enter this C.O. amount here: = §

Wa042-clsmbria04 2 uction\( WProjects\WHS-02412014 VES Campus Rebuild 3225119 CONTRACT AMENDMENTS\Change Orders\Phase 1\CO #45 Revise Cont Est - Allowances



%AIA Document G701™ -~ 2001

. -Change Order

.. PROJECT: (Name and addvess) CHANGE ORDER NUMBER: 045 bWNER O
... " Venlce High School - Rebulid Phase | DATE: e/28/2011

* " One Ingian Avenue, Vanics, Florida 34285 - - ¢z g - ARCHITECT I

N i ! . CONTRACTOR'S PROJECT NUMBER: . 21024-275468000
L ’ 1 ’ CONTRACTCR O
'i_,T°&§%L%9J&%@i‘m%z%&%§£§%s&n inBIRQITECT'S PROJECT NUMBER: 0920127 FIELD O

© o W.G. Mills, inc di/a Mills/Glibane . o
. 3301 Whitfield Avene, : . CONTRACTDATE; ~ 1116201 OTHER O
- Sarasote, FL 34243 . . CONTRACT FOR: ‘Venics High School Rebuild Phase 1

The Contract is changed as follows.
_ (Include, where applicable. ary undisputed amount altributable to previously executed Constriiction Change Directives.)
- Revise the Pay Agplication (Control Estimate)} per "Exhibit Nos. 1, 2, & 3" as required in srticle 15.2 and Exhlbit "D” itern #65 In the
Control Estimate Qualifications, per the attached *Schedule of Values Transfers & Changes” including columns *DF through "EA”".
" Columns "DF” through "EA™ are inclusive of DPO’s, Budget Transfers and Revised Scopes of Work. The curent "Schedule of Values”,
- - (control estimate) altached reflacts all gdjusmants as of 6-26-11 through .692571' 1

- . The origmnal _(Coﬂmmuawﬁd Maximutn Price) was s $  31,898,600.00
The net change by preﬁpusly authorized Chenge Orders | eazazss

"

" The tcmuarmtebd Maximum Price) prior to this Change Order was L ¢ e
‘The ColtR¥eRP fuaranteed Maximum Price) will be (increased) (decreased) (wnchanged) .
"by thas Change Order i the amount of ' $._ . om0 2.
: rhe new (CoXRASPBRROP{ Guaranteed Maximum Price), including this Change Order, willbe ~ § 23.374.210.7%
"The Contract Time will be (incieafeaiidecRip®® unchanged) by ( 0 jdays, - -

" The déte_of Substantial Completion as of the date of this Change Order, therefore, is

"-: ) NOTEF: This Change Order does not inclide changes in the Contract Sum, Contruct Time or Guaranteed Maxinium Price
" that have beer authorized by Construction Change Directive until the cost and rime have beer agreed upon by both the

: . Ohener and Contractor, in which case a Change Order Is executed to superseds the Construction Change Direciive.
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. ' N

. Schenkel § Shullz, Inc, 7. Gibane Building Company 25 8ucceasor in " The Schooi Board of Sarasota County,
. ARCRITECT (Firmt name) . ' CONTRACTOR thrm .uam.fj) e Ww 3
-  WashingtoriBvd,  ©~ * 01 Whilfieid Aventis, Frntlle
: Sorasota FL 3353 Sarasole, F1. 34243 Sarasoly, FL 34240
DDRE ADDRESS - , TR Dbt i b
o ST s — s MERC e e
. \)GJ\M/H‘ }"?(m_._._.——-_ : i A ’7 ‘Q’“_“‘] . P ] E:;z;:tduughmy;ﬁmmmz.ﬁ.us.
P - =S
BY {ngﬂb{yrg) - 5 a BY (nghd'ﬂﬂﬂ) %%{ﬁ;ﬂﬁpt_y‘ Date. 20711.06.29 15:05:46 -04'00'
o JmRoblson - - . Tim Hensey - John Dougharty‘ PERTE :
Typed name) - T .. (Tvped name) . . " (Typed name) .
28dun 11 28 June 11 -
DATE == " DATE” DATE

CAUTION: You should sign an original AlA Contract Dacument, on which this text appears In RED. An original assures that
changee wili not be obscured,

AlA Document GT01™ - 2004, Capyright © 1879, 1987, 2000 and 2001 by The American Insiitute of Archltects. All rights reserved, WARNING: This
ATA® Document Is protacted by U.S. Copwrlght Law and inrterational Treaties. Unauthorlzed reproduction or distributlon of this AIA® Document, or
any portlon of it. may result In severa clvll and eriminal penaftlss, and will be prosacuted to ihe maximum extent possibls under the law.
Furchasers are parmitted to reproduce ten (10) copies of this document when completed. To report copynght violations of AlA Coniract Documents, e-mail
The American Insiiule of Architscts [egal counsal, copynght@ala.org. 102609



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - SITE IMPROVEMENTS

CHANGE ORDER NO. EIGHT (8)

BOARD DATE:
July 19, 2011
ITEM 1) Description: Unforeseen Conditions Allowance reconciliation.

Reason for Change: This is a no cost change order to reconcile against the allowance for Sitework
Unforseen Conditions. See attached list of items that are to be charged against this
allowance. This reduces the alowance by $44,884.00 leaving a balance of

$224,061.00.
Cost of Change: ADD/DEDUCT: $0.00
SUMMARY: ITEM 1) ADD/DEDUCT: $0.00
TOTAL COST: ADD/DEDUCT: $0.00
Total Direct Material Purchase amount to date and as a % of ariginal contract;
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:

Digitally signed by Sue Bouffard -
Sue Bouffard DN clni’sie&wf:ra.d&fl‘égsc, ou-csp, John C. Dl et mostey
email=sue_bouffard@sarasota.ki2fLus, c=US Nhonis ou=cs e
SUBMITTED BY: Date: 20110639 082625 0400 Dou g herty it
Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_ X /If Yes, enter this C.0. amount here: = $

\\P042-cfsmbr2\804 2construction\Construction\ProjectsiVHS-02412014 VHS Campus Rebuild 3225119 CONTRACT AMENDMENTSICO Track Log & Budget\Sitewark CO Summ-Log &
Budget
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Cﬁénge Order

_ PROJECT: (Nawme and address) CHANGF ORDER NUMBER: 008 OWNER E1
.. Venice High Schoo! - Retuild Site improvemgnia... $/28/2011
i ARCHITECT O
27 Bahama Sireet, Venlo Florida 34285 cONYRACTOR'S PROJECT NUMBER: 2100727547000
= | CONTRACTOR O
. TOGQNIAETON Yonc sl ABSLITECT'S PROJECT NUMBER ouaorar- FEWD O
"o o WG Mills, Inc. drbla MrllslGllbane :
. 3301 Whitfield Ave. ~ "~ o CONTRACT DATE: _ OTHER O
Sarasota. FL 34243 4 CONTRACT FOR: Site Improvements

" The Conlraét is changeﬂ as follows:

- tInclude, where applicable, any undisputed amount attributable to previously evecuted Construction Change Directives )
Reviso the Pay Appiication (Controf Estimate} per "Exhibit Nos. 1, 2, & 3" as raquired in Arficls 15.2 per the attached "Schedule of
- Values & Change Orders” Including columns "AF" through "AG", Columns *AF" through AG" are Inclusive of DPC's, Budget Tranefers

. and Revised Scopes of Work. The 2urcent "Sohedule of Values", (Control Esﬁmate) attached reflects all adjustments from £-26-11
tbrough 6-25-11.

Iile ongmal (Conmm%uarantted Maximum Price) was § - 7.584102.00
The net change by previously authorized Change Orders S $ )
- The (Cummummeed Maximum Price) prior to this Change Order was 8 _, h.e02271.00
- The {Commanteed Maximum Price) will be (increased) (decreased) (unchanged) ' B %
: by this Change Ordex 1n the amqunt of $ - 0.00
'I'he new (CoRSOPSRARIGraranteed Maximum Price), including this Change Order, willbe . $ 720827400

The Contract Time will be (checﬁﬁE@ﬂg%nchaugedj by (. 0)days.
The date of Subslannal Completion as of the date of this Change Order, therefore, is =~

- NOTE I?us Chemge Order does nof include changes in the Contract Sum, Contract Time or Guaranieed Maxinmm Price
. that have been quthorized by Construction Change Directive until the cost end time have been agreed upon by both the
. Owner and Coniractor, in which cuse a Change Order is executed ta supersede the Construction Change Divective. )

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schenkel & Shultz, Inc. " Gitbane Bullding Company as successor in Tha Schoot Board of Sarasota County,
g G ol L T
Sarasota, FL. 34236 Saragota, FL 3424 arasota, FL 34240 :
ADsrEss s X B i AU ”mmtm;:m
Ao Af Wm—- : : Ty iy Doug herty Sbsmmioiiics
o OBY (Srgnaim'e) = ... BY (Signature) aV (Signatire} R
L dim Roblson g Tim Hensey - Johfi Dougherty -
':{I_’l{pgd name} - ' AT vped name) . 7 ) : _'va_ped name) '
' 28Ju-n11 ' " 28.June 11
DATE DATE T DATE

CAUTION: You should sigr an original AlA Contract Document, on which this text appears i RED. An oniginal assures that
changes will not be obscured.
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