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CHANGE ORDER SUMMARY

PROJECT NAME:
BAY HAVEN SCHOOL OF BASICS PLUS: ADDITION AND RENOVATION

CHANGE ORDER NO. (40)
BOARD DATE: July 21, 2015

ITEM 1) Description: This change order covers the project landscape plan and the cost of a new well and
pump.

Reason for Change: A new well and pump was not included in the original design and/or GMP contract. The
existing well on campus is not functional; therefore, Facilities Services requested a new
well and pump to service the irrigated areas on campus. $9,375.00 of the landscape bid
was for the new well and pump. This cause the landscape subcontract to exceed the
budget by the cost of this change order.

Cost of Change: ADD: $1,799.56
SUMMARY: ITEM 1) ADD: $1,799.56
TOTAL COST: ADD: $1,799.56
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $256,013.28

Digitally signed by Ernest F. DuBose Il

{‘ ? é‘ DN: cn=Ernest F. DuBose Il, o=Construction Services
S RA SO Department, ou=Business, Oy W MAX D St

COUNTY 5 CHOO[ S email=ernest_dubose@sarasotacountyschools.net, c=US Mark D Smith gjfm‘ggmms““—
Date: 2015.06.21 23:51:26 -04'00" L ans Depastment

Ernest F. DuBose |l , Project Manager

SUBMITTED BY:

D. Smih
Date; 2015.07.06 14:51:59-04T0°

Is this a Design/Build continuing contract project? Yes  No_X__/If Yes, enter this C.0O. amount here: = $

C:\Users\A048833\Desktop\Bay Haven\CO#40_Summ-Log & Budget-BAY_HAVEN_ADDITION-RENOVATION



Change Order

@AIA Document G701" - 2001

PROJECT (Name and address):

Bay Haven School of Basics Plus
Addtion and Renovation (Construction)
2901 West Tamiami Trail

Sarasota, FL 34234

TO CONTRACTOR (Name and address):
Mcintyre Elwell & Strammer

General Contractors, Inc.

1645 Barber Rd.
Sarasota, FL 34240

CHANGE ORDER NUMBER: 040-R OWNER: [
DATE: 5/28/15 ARCHITECT: [

CONTRACTOR: X
ARCHITECT'S PROJECT NUMBER: FIELD:[]
CONTRACT DATE: March 18, 2014 OTHER: [J

CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously evecuted Construction C, hange Directives)

ADD for revision of the landscaping design as directed by facilities. The revised design includes installation of a new well and pump which will
serve the existing irigation system and the new courtyard irrigation system.

Original landscaping estimate ...............cc........

Revised landscaping design estimate .
Subtolal unmasiises g
Payment & Performance Bond @ 1%.

.3 46,430.00

...5__48,114.86
.S 1,684.86

- 16.85

N

Subtotal ..o wi$ 1,701.71

Contractor’s Fee @ 5.75%. .3 97.85

U1, e O N .1 1,799.56

TOTAL COSTOR AR GION R0 B oo sscsmmmsnsmmmisnssimsssmiswnsnpsesnsssssssnl IR
The original Contract Sum was $ 407,026.00
The net change by previously authorized Change Orders $ 6,239,176.28
The Contract Sum prior to this Change Order was $ 6.646,202.28
The Contract Sum will be increased by this Change Order in the amount of $ 1,799.56
The new Contract Sum including this Change Order will be $ 6,648,001.84

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.
Mecintyre Elwell & Strammer The School Board of Sarasota County, FL

Fawley-Bryant
General Contractors, Inc.

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
5391 Lakewood Ranch Blvd N. #300 1645 Barber-Rd., 1960 Landing Blvd.
Sarasgta. FL 34240 Sarasofa, FL |34240 —Sarasota, FL 34231
! ADDRESS [T it
- el Mark D. Smith 55522
BY/Signature) / ignatire) Y \{ BY (Signarure)
an [ Fred Strammer Mark Smith
(Typed name) (Tyvped name) (Typed name)
Cloif 15 5/28/2015
DATE¢ DATE DATE

AlA Document G701™ - 2001. Copyright © 1979, 1887, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AlA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA" Document, or any

portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was

produced by AlA software at 09:03:59 on 05/28/2015 under Order No.2231218980_1 which expires on 01/21/2016, and is not for resale.

User Notes: (1752459372)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BAY HAVEN SCHOOL OF BASICS PLUS: ADDITION AND RENOVATION

CHANGE ORDER NO. (41)
BOARD DATE: July 21, 2015

ITEM 1) Description: This change order covers the cost of the changes to the Staff Breakroom.

Reason for Change: After the walls of the Staff Breakroom were installed and the area was defined, it was
determined that the area would not be sufficient for the staff's use. At the request of the
principal, the area was redesigned, removing one of the two restrooms and adding a
kitchenette with casework. This work was not in the original design and GMP.

Cost of Change: ADD: $1,975.94
SUMMARY: ITEM 1) ADD: $1,975.94
TOTAL COST: ADD: $1,975.94
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:

Digitally signed by Ernest F. DuBose [l

SA RA SO ’A DN: cn=Ernest F. DuBose ||, o=Construction Services
Department, ou=Business, Digitally signed by Mark D. Smith
DN: CaUS;

C 0 U N T Y SC HOO[ S il=ernest_dub acountyschools.net, c=US

SR

SUBMITTED BY: _ L'tate: 2015.07.05 20:39:10 -04°00' Mark D. Smith ;:::‘”Cf“:_."'s'nm‘ﬁfﬂ}m.w
Ernest F. DuBose Il _, Project Manager e Sl o 6355400
Is this a Design/Build continuing contract project? Yes _ No_X__/If Yes, enter this C.O. amount here: = $

C:\Users\A048833\Desktop\Bay Haven\CO#41_Summ-Log & Budget-BAY_HAVEN_ADDITION-RENOVATION
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@,AIA Document G701 - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 041 OWNER: E
Bay Haven School of Basics Plus DATE: 5/28/15 ;
Addtion and Renovation (Construction) ARCHITECT: E
2901 West Tamiami Trail CONTRACTOR: X
Sarasota, FL 34234 .

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Mcintyre Elwell & Strammer CONTRACT DATE: March 18, 2014 OTHER: (]
General Contractors, Inc. CONTRACT FOR: General Construction

1645 Barber Rd.
Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously evecuted Construction Change Directives)

ADD for labor, material & equipment to furnish & install millwork in the staff lounge per ASI#015.

BUIDEOMAL 000t st s sy s mes i ams o £ s P S5 s S A RGBS RS ) 1,850.00

Payment & Performance Bond @ 1% B T A T et e 18.50

o L e O | 1,868.50

Contractor’s Fee @ 5.75%...... 3 107.44

T O OB e o e a5 o br s R a1 A SR e S s S ettt e e s e ) 1,975.94

TOTAL COST OF G701-201 CHANGE ORDER #41 .....cooooovuimnriiiiseesecveeseeeere oo 81,075,904

The original Contract Sum was $ 407,026.00
The net change by previously authorized Change Orders $ 6,240,975.84
The Contract Sum prior to this Change Order was $ 6.648,001.84
The Contract Sum will be increased by this Change Order in the amount of $ 1,975.94
The new Contract Sum including this Change Order will be $ 6,649,977.78

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Fawley-Bryant Mcintyre Elwell & Strammer The School Board of Sarasota County, FL
General Contractors, Inc.
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
5391 Lakewood Ranch Blvd N. #300, 1645 Barber Rd. 1960 Landing Blvd
Sarasota, FL 34240 Saras 34540 Sarasota, FL 34231
- ‘y ' u,f ADDRESS S
*/é T W57 . Mark D. Smnl&xxm_
BY B}L(/&Iigimmre)' W BY (Signature)
Hrg-/d Strammer Mark Smith
(Fyped name) (Typed name)
5/28/15
DATE DATE

AlA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AlA
Document is protected by U.S. Copyright Law and Internationa! Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any

portion of it. may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible under the law. This document was

produced by AlA software at 09:13:57 on 05/28/2015 under Order No.2231218980_1 which expires on 01/21/2016, and is not for resale.

User Notes: (728716397)

1



CHANGE ORDER SUMMARY

PROJECT NAME:

BAY HAVEN SCHOOL OF BASICS PLUS: ADDITION AND RENOVATION

CHANGE ORDER NO. (42)

BOARD DATE: July 21, 2015

ITEM 1) Description: This change covers the cost to reconfigure and re-frame the restrooms and restroom
vestibule in the Bldg. 2 Cafetorium.

Reason for Change: Upon framing the Cafetorium, SCSD Inspector noticed a problem with the clearance on
the approach side of the entry doors to the group restrooms in the Cafetorium. The plans
and installation have 48"; however, the ADA clearance requires 54”. This area must be
reconfigured, reframed, and the doors re-installed to meet ADA requirements.

Cost of Change: ADD: $3,727.58

ITEM 2) Description: RFI#167; This change covers the cost to install R19 unfaced insulation in the exterior
ceiling at the north end of Building 2.

Reason for Change: Insulation in this area was not included in the plans or original GMP. It was discovered
during construction that this wall is adjacent to an exterior, non-conditioned ceiling
space, therefore, requiring it to be insulated to meet energy code and standards.

Cost of Change: ADD: $630.16

ITEM 3) Description: This cost covers the installation of and L-shaped soffit in the Bldg. #2 Music Room 2-108
and the Music Storage room 2-108B to conceal exposed duct.

Reason for Change: During construction it was discovered that due to the deck height, the size of the duct
necessary in this location, and the specified ceiling height within the room, the duct
would be exposed (below the acoustic ceiling). This was not discovered during design
or bidding.

Cost of Change: ADD: $2,029.34

SUMMARY: ITEM 1) DEDUCT: $3,727.58
ITEM 2) ADD: $630.16
ITEM 3) ADD: $2,029.34
TOTAL COST: ADD: $6,387.08
Total Direct Material Purchase amount to date and as a % of original contr
Total Tax Savings to date as a result of Direct Material Purchases:
Changec: UF e\,nr\_(‘]?:tatsgis\ gstkelopéBr: /vjn(\;?fog;ﬁ_gsll;}m LE%?]?Fggét -BAY_HAVEN_ADDITION-RENOVATION m



Rigitallvsigned by Emest £ DuBgse

DN: cn=Ernest F. DuBose ll, o=Construction Services
SA RA SO 7;4 Department, ou=Business,

C O U NTY S C H O 0 i S email=ernest_dubose@sarasotacountyschools.net, o s s s

SUBMITTED BY:

Ernest F. DuBose Il__, Project Manager. > o e

g

C:\Users\A048833\Deskiop\Bay Haven\CO#42_Summ-Log & Budget-BAY_HAVEN_ADDITION-RENOVATION

c=Us B .
Mark D. Smith sfemieyseim

e



\\? AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 042 OWNER:
Bay Haven School of Basics Plus DATE: 5/28/2015 8
Addtion and Renovation (Construction) ARCHITECT:
2901 West Tamiami Trail CONTRACTOR: 4
Sarasota, FL 34234 ¥’
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: [
Mclintyre Elwell & Strammer CONTRACT DATE: March 18, 2014 OTHER: (]
General Contractors, Inc. CONTRACT FOR: General Construction

1645 Barber Rd.

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
1. ADD for labor, material & equipment to remove and reinstall the group restroom, door jambs

in the cafeteria and frame, hang and finish new walls at the restroom entry corridor per the

Architect’s directive,

Subtotal __ N SA—— .8 3.490.00
Payment & Performance Bond @ 1%.......... . 34.90
SUDLOUAL s vvvisiisaswmsesinss st s s BT o s s sensmenns s et e sen e enme et $  3,524.90
Contractor’s FEe (@ 5.75% .........vviceiiiecieiiie st sees e ss s §  202.68
TOIBLCOsE. .iussinssmimminmonsmssssvmmis et ss s e 3,727.58

2. ADD for labor, material & equipment to furnish and install R19 unfaced insulation in the exterior
ceiling at the north end of the building,

SUBLOIAL. vt ettt et e $ 590.00
. 5.90

Payment & Performance Bond @ 1%..........ocoovovvoveremmoeeoeeeeooo,

BOEOtAl s oo eoicossiiaiaiarusi s S S sttt e st enen S 595.90
Contractor’s Fee @ 5.75%... w3 34.26
TolANOOS o ssususnussssusiop g s s R Sreib s sreson s mrmerss e i 630.16

3. ADD for labor, material & equipment to furnish and install L shape soffit in music room 2-108
and music storage 2-108B in order to conceal exposed duct work.

SUBIDEE] ... et iR s s e ey $  1,900.00
Payment & Performance Bond @ 1%............cooveevveneerenn, - 19.00
Subtotal .....ccoceeiernriiiiirs .3 1,919.00
Conlractor’s e @) S TBYB ... cuvarressiiiovissto s o iisesidssioms sornstrensmroeonmoemeesscsrersbasieserns, $ 110.34
TOTA GO e itvtisimetiomssmnsshssmemsosssmstiuemsissssssssoriissms svinsssamssires oo i § 2,029.34
TOTAL COST OF G701-201 CHANGE ORDER ﬂZM
The original Contract Sum was $ 407,026.00
The net change by previously authorized Change Orders $ 6,242,951.78
The Contract Sum prior to this Change Order was $ 6,649,977.78
The Contract Sum will be increased by this Change Order in the amount of $ 6,387.09
The new Contract Sum including this Change Order will be $ 6,656,364.87

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

AlA Document G701 ™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: Thie AlA
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA° Document, or any 1
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 11:28:08 on 05/28/2015 under Order No.2231218980_1 which expires on 01/21/2016, and is not for resale.

User Notes: (1765880916)



NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Fawley-Bryant Meclntyre Elwell & Strammer The School Board of Sarasota County, FL
General Contractors, Inc.
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
5391 Lakewood Ranch Blvd N. #300, 1960 Landing Blvd,
Sarasota, FL 34240 Sarasota, FL 34231
@ ESS -7 ADDRESS | B Eal
5 % 2: Mark D. Smith ﬁ‘?’.»«:"ﬁf“

g = {
(Signature) BY/iSignature) e BY (Signature)
?;ll&“‘é Dicahsod J/ \J Mark Smith

/ red Strammer

(Typed name) (Typed name) (Typed name)
QZ)! //( 5/28/2015 -
DATE ! { DATE DATE

AlA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA"
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any 2
portion of it, may resull in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 10:09:30 on 05/28/2015 under Order N0.2231218980_1 which expires on 01/21/2016, and is not for resale.

User Notes: (1734896474)



CHANGE ORDER SUMMARY

PROJECT NAME:
BAY HAVEN SCHOOL OF BASICS PLUS: ADDITION AND RENOVATION

CHANGE ORDER NO. (43)
BOARD DATE: July 21, 2015

ITEM 1) Description: This change order covers the cost to relocate and install new school zone signs on the
streets surrounding Bay Haven.

Reason for Change: The school district, City of Sarasota, and community residents reviewed the current
locations of the signs, compared them to existing and new traffic patterns and
determined that the signs needed to be significantly relocated and enhanced. This
change is to increase traffic safety to the students and community. This change is being
funded by School District Safety and Security Department.

Cost of Change: ADD: $18,926.29
SUMMARY: ITEM 1) ADD: $18,926.29
TOTAL COST: ADD: $18,926.29
Total Direct Material Purchase amount to date and as a % of original contract: $1,634,078.90
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: 3.487%

-!!!B.r, Dlgnlally signed by Emest F. DuBase Il

Q SA R 4 SO 7—4 DN: cn=Ernest F. DuBose Il, o=Construction Services
! Department ou—Busmess Dzl;nruw by Mark D. Smith
Jn»‘

5t asot: schools.net, c=US & mmark. SarASOMACOUNtyBEhOGH NNt
& COUNTY SCHOOLS Date: 2015.07.05 22:24:46 mu:cwmy ; Mark D Smlth w&.ﬁf‘g’m,mm

SUBMITTED BY:

CN=-Mark D. Smith
Date: 2015.07.06 15:00:42.04'00°

Ernest F. DuBose |l , Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X __/If Yes, enter this C.O. amount here: = $

Ci\Users\A048833\Desktop\Bay Haven\CO#43_Summ-Log & Budget-BAY_HAVEN_ADDITION-RENOVATION



%@AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 043 OWNER: [
Bay Haven School of Basics Plus DATE: 6/9/15 7
Addtion and Renovation (Construction) ARCHITECT.
2901 West Tamiami Trail CONTRACTOR:
Sarasota, FL 34234 0
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: FIELD:
Meclntyre Elwell & Strammer CONTRACT DATE: March 18, 2014 OTHER: [
General Contractors, Inc. CONTRACT FOR: General Construction

1645 Barber Rd.

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

ADD for labor material and equipment to furnish and install school zone signs as

shown on sheet CH-1018S dated 3-4-2015, prepared by JAG .. e P | 17,720.00

Payment & Performance Bond @ 1%... e $ 177.20

Subtoall . . o s e R S 17,897.20

Contractor’s Fee @ 5.75%.___ - 1.029.09

Total Cost 18,026,290

TOTAL COST OF G701-201 CHANGE ORDER #43 .....cvcverrrenssasarssssonns ..§18,926.20

The original Contract Sum was $ 407,026.00
The net change by previously authorized Change Orders $ 6,249,338.87
The Contract Sum prior to this Change Order was $ 6,656,364.87
The Contract Sum will be increased by this Change Order in the amount of $ 18,926.29
$ 6,675,291.16

The new Contract Sum including this Change Order will be

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Fawley-Bryant Mclntyre Elwell & Strammer The School Board of Sarasota County, FL
General Contractors, Inc.
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
5391 Lakewood Ranch Blvd N. #300, ch 1960 Landing Blvd
Sarasota, FL 34240 Sarasota, FL 34231
ADDRESS B 5.60n

G

Mark D. Smith Sy
._Ml

BY (Signatiire) BY (Signature) Rt
\’M@s Thesion) . i Sosi
(T} yped nai ﬁ' "yped name) (Typed name)
/{ g 6/9/15
DATE DATE DATE

AlA Document G701™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AAF
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 09:05:13 on 06/09/2015 under Order No.2231218980_1 which expires on 01/21/2016, and is not for resale.

User Notes: (1194406475)
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CHANGE ORDER SUMMARY

PROJECT NAME:
FRUITVILLE ELEMENTARY SCHOOL CLASSROOM WING ADDITION

CHANGE ORDER NO. (1)
BOARD DATE: July 21, 2015

ITEM 1) Description: Deduct the cost of the carpet provided by Tandus. This material will be direct purchased
by the Sarasota County School District.

Reason for Change: This change order deletes the value of materials to be purchased directly
by the School District from the construction contract. This allows the
School District to realize a savings on these materials. A purchase order
will be written directly to the material supplier which will total the same
amount as the change order total less the sales tax. The school district

will receive a sales tax savings of: N/A
Cost of Change: DEDUCT: ($20,079.09)
SUMMARY: ITEM 1) DEDUCT: ($20,079.09)
TOTAL COST: DEDUCT: ($20,079.09)
Total Direct Material Purchase amount to date and as a % of original contract: | 0.30%|
Total Tax Savings to date as a result of Direct Material Purchases: ]
Change Orders to date and % of original contract: $0.00 [ 0.000%|

Diglla“y s'gnea By Ermest T, Datose N

DN: en=Ernest F. DuBose Il, o=Construction
2 SA R A SO 7;4 Services Department, ou=Business, m;?n“mmm D. Smith

amark,

¥ jil= _dub rasotacountyschools.net, ‘]
SUBMITTED BY: g COUNTY SCHOOLS i mmeemmmenm®™™  Mark D. Smith e
Ernest F. DuBose |I , Prolecﬁ ﬁa’nager Batac 1S 561 1059:15-0400
Is this a Design/Build continuing contract project? Yes _ No_X__ /If Yes, enter this C.O. amount here: = $
g A

C:\Users\A048833\Desktop\Fruitville\CO#1_Summ-Log & Budget-FRUITVILLE_ADDITION-RENOVATION



\\EﬂiAIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER: (]
Fruitville Elementry School Classroom DATE: 5-20-15 ’

Wing Kbdifie ARCHITECT: [J
601 Honore Avenue CONTRACTOR: []
Sarasota, FL. 34232 )

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: [
Jon F. Swift, Inc. CONTRACT DATE: May 19, 2015 OTHER: []

2221 8th Street CONTRACT FOR: General Construction
Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Deduct amount for direct material purchase to Tandus for carpeting for buildings 3 and 8 to be purchased under the state contract
- ($20,079.09).

The original Guaranteed Maximum Price was $ 6,592,679.00
The net change by previously authorized Change Orders $ 0.00
The Guaranteed Maximum Price prior to this Change Order was $ 6,592,679.00
The Guaranteed Maximum Price will be decreased by this Change Order in the amount of $ 20,079.09
$

The new Guaranteed Maximum Price including this Change Order will be 6,572,599.91

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exccuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sweet Sparkman Architects Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street, Sarasota, Fl. 34236 2221 8th Street, Sarasota, Florida 34237 7895 Fruitville Road, Sarasota, Florida
” Digitally signed by 34240
ADDRES .|k . BenSasse ADDRESS Bt
A, W =AY Date: 2015.05.26 Mark D. Smith Sy
12:14:25-04'00" e
BY (Stgnimre) BY (Signature) BY (Signature)
John Bryant Ben Sasse Mark Smith, Director
(Typed name) (Typed name) (Typed name)
05/27/2015 06.10.15
DATE DATE DATE

AlA Document G701 ™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AlA
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document
was produced by AlA software at 09:11:45 on 05/26/2015 under Order No.7666997718_1 which expires on 08/10/2015, and is not for resale.

User Notes: (1096110662)
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CHANGE ORDER SUMMARY

PROJECT NAME:
FRUITVILLE ELEMENTARY SCHOOL CLASSROOM WING ADDITION

CHANGE ORDER NO. (2)
BOARD DATE: July 21, 2015

ITEM 1) Description: Deduct the cost of the doors and frames provided by Hollow Metal Specialists. This
material will be direct purchased by the Sarasota County School District.

Reason for Change: This change order deletes the value of materials to be purchased directly
by the School District from the construction contract. This allows the
School District to realize a savings on these materials. A purchase order
will be written directly to the material supplier which will total the same
amount as the change order total less the sales tax. The school district

will receive a sales tax savings of: $7,071.47
Cost of Change: DEDUCT: ($124,096.00)
SUMMARY: ITEM1) DEDUCT: ($124,096.00)
TOTAL COST: DEDUCT: ($124,096.00)
Total Direct Material Purchase amount to date and as a % of original contract: [ 2.19%|
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: | 0.000%|

Digitally signed by Ernest F. DuBose Il

S [‘ RA SO ’A DN: cn=Ernest F. DuB.ose Il, o=Construction Services Bighai Honed by Mark D, Smith
Department, cu=Business, DN: C«US,

COUNTY SCHOQO! § email=emest_dubose@sarasotacountyschools net, c=US Mark D_ Smith é:;:r':ma cF""&?j::;” Bt

SUBMITTED BY: Date: 2015.06.10 01:07:09 -04'00' .
Ernest F. DuBose Il _, Project Manager 201 510101440610
Is this a Design/Build continuing contract project? Yes  No_X__/If Yes, enter this C.O. amount here: = $

C:\Users\A048833\Desktop\Fruitville\CO#2_Summ-Log & Budget-FRUITVILLE_ADDITION-RENOVATION
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 002 OWNER: []
Fruitville Elementry School Classroom DATE: 5-28-15 ;

Wing Addition ARCHITECT: [
601 Honore Avenue CONTRACTOR: []
Sarasota, FL. 34232 ¢ ] D
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: JELD:

Jon F. Swift, Inc. CONTRACT DATE: May 19, 2015 OTHER: [J

2221 8th Street CONTRACT FOR: General Construction
Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable 1o previously executed Construction Change Directives)
Deduct amount for direct material purchase to Cook & Boardman, LLC, d/b/a Hollow Metal Specialists for doors, frames and
hardware - (8117,024.53). Tax Savings - ($7,071.47), Total - ($124,096.00.

The original Guaranteed Maximum Price was $ 6,592,679.00
The net change by previously authorized Change Orders $ -20,079.09
The Guaranteed Maximum Price prior to this Change Order was $ 6,572,599.91
The Guaranteed Maximum Price will be decreased by this Change Order in the amount of $ 124,096.00
The new Guaranteed Maximum Price including this Change Order will be $ 6,448,503.91

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sweet Sparkman Architects Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street, Sarasota, Fl. 34236 2221 8th Street, Sarasota, Florida 34237 7895 Fruitville Road, Sarasota, Florida
) ggitallx signed by Ben 34240
I {08 D asse s e o .5
ADDRESU P A Dot 2015.05.28 R Mark D. Smith EErmmsn ™
W 10:22:42-04'00" T
BY (Signafire) v BY (Signature) BY (Signarure)
John Bryant Ben Sasse Mark Smith, Director
(Tvped name) (Tvped name) (Tvped name)
05/29/2015 0815
DATE DATE DATE

AlA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AlA'
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document. or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document

was produced by AlA software at 10:08:10 on 05/28/2015 under Order No.7666997718_1 which expires on 08/10/2015, and is not for resale.
User Notes: (2020693827)



CHANGE ORDER SUMMARY
PROJECT NAME:

FRUITVILLE ELEMENTARY SCHOOL - CLASSROOM WING ADDITION
CHANGE ORDER NO. (3)

BOARD DATE: July 21, 2015

ITEM 1) Description: This change order covers the cost of the changes to the Dry Erase and Bulletin Boards
scopes of work throughout the project.

Reason for Change: The original plans specified traditional ActivBoards in the center of the rooms. Since the
new portable ActivPanels will be installed, we will install one long dry erase board on the
"Teaching Wall" instead of two small ones per the original plans and GMP. The bulletin
boards were also changed from two 4'x4' boards per classroom to one 4'x8' board per
classroom at the request of the principal.

Cost of Change: ADD: $6,737.00
SUMMARY: ITEM 1) ADD: $6,737.00
TOTAL COST: ADD: $6,737.00
Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases: $7,071.47

Change Orders to date and % of original contract: $6,737.00 0.102%

Digitally signed by Ermnest F. DuBose Il

DN: cn=Ernest F. DuBose ll, o=Construction Services
o /4 R O 7-A Department, ou=Business, ] Exmarksmi nent,
COUNTY SCHOOLS email=ernest_dubose@sarasotacountyschools.net, Mark D Sm'th gﬁc”?“”c%i"'s’aifx’:?:ﬂm,

CN=Mark D. Smith

y !‘I’OE@MEHBQBFW Dals: 2015.07.05 14:38:17-0400

Digitally signed by Mark 0. Smith
DN: C=US,

SUBMITTED BY:

Is this a Design/Build continuing contract project? Yes _ No_X__/If Yes, enter this C.O. amount here: = $

C:\Users\A048833\Desktop\Fruitville\CO#3_Summ-Log & Budget-FRUITVILLE_ADDITION-RENOVATION
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 003 OWNER: []
Fruitville Elementry School Classroom DATE: June 15, 2015 )
Wing Addition ARCHITECT: []
601 Honore Avenue CONTRACTOR: []
Sarasota, FL. 34232

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: (]
Jon F. Swift, Inc CONTRACT DATE: May 19, 2015 OTHER: [

2221 Bth Street CONTRACT FOR: General Construction
Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undispwied amount attributable to previously executed Construction Change Directives)
Provide changes in accordance with Proposal Request 01 as indicated in the attached change order request.

The onginal Guaranteed Maximum Price was $ 6,592,679.00
The net change by previously authorized Change Orders $ (144,175.09)
The Guaranteed Maximum Price prior to this Change Order was § 6,448,503.91
The Guaranteed Maximum Price will be increased by this Change Order in the amount of $ 6.737.00
The new Guaranteed Maximum Price including this Change Order will be $ 6.455.240.91

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sweet Sparkman Architects Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street, Sarasota, Fl. 34236 2221 &th Street, Sarasota, Florida 34237 7895 Fruitville Road, Sarasota, Florida
Digitally signed by 34240
1. /(¢ )., BenSasse E ==

ADDRESS L P VAR Bate: 2015.06.16 ARBER Mark D. Smith s~

! W 21:30:47-04°00' ) T
BY (Signanfre) v BY (Signamire) BY (Signature)
John Brvant Ben Sasse Mark Smith, Director
(Tvped name) (Tvped name) (Tvped name)

06/17/2015

DATE DATE DATE

AlA Document G701™ - 2001. Copyright ©® 1879, 1987, 2000 and 2001 by The American Inslitute of Architects. All rights reserved. WARNING This AlA
Document is protected by US Copyright Law and International Treatios Unauthorized reproduction or distribution of this AIA" Document, or any
portion of it. may result in severe civil and criminal penalties. and will be prosecutled to the maximum extent possible under the law

User Notes:



CHANGE ORDER SUMMARY

PROJECT NAME:
OAK PARK CLASSROOMS AND PORTABLES

CHANGE ORDER NO. (1)
BOARD DATE: July 21, 2015

ITEM 1) Description: This change order adds the cost to relocate two portables from Alta Vista Elementary
School to Oak Park School to the existing Design Build Contract via Guaranteed
Maximum Price (GMP). An additional change order will be executed to add the planned
renovations to the project when the remaining design is completed.

Reason for Change: The original Design Build Contract was executed for the cost of design and pre-
construction with the expectation of processing a change order to add the cost of
construction to the contract via Guaranteed Maximum Price (GMP) once the project
scope was finalized, designed, and bid out with subcontractors. The scope to relocated
the portables has been designed and the moving and construction costs are included in
this change order.

Cost of Change: ADD: $120,972.71
SUMMARY: ITEM 1) ADD: $120,972.71
TOTAL COST: ADD: $120,972.71

0.00%

Total Direct Material Purchase amount to date and as a % of original contract:

ol |
ol |©
!!
=1 =

Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of original contract: $120,972.71

P B Digitally signed by Ernest F. DuBose Il
!,-_‘? ‘, SA RA SO 7;4 DN: cn=Ernest F. DuBose Il, o=Construction Services Digitally signed by Mark D. Smith
& Department, ou=Business, DN C-US,
SU BMITTED BY: ‘%-’m_:&i COUNTY SCHOQ! § -email=emest_dubose@sarasotacountyschools.net, c=US Mark D Smith &J&umw:.éi% Board, Ij: =
. —Datei 20150621 2308260400 " pivarvie v Ompi.

Date: 2016.06.23 10:52/46-0400

; Projebt Manager

Is this a Design/Build continuing contract project? Yes  No_X _/If Yes, enter this C.O. amount here: = $

C:\Users\A048833\Desktop\Oak_Park\CO#1_Summ-Log & Budget-Oak_Park



%AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER: (]
Oak Park Classrooms and Portables DATE: June 15, 2015 )
7285 Proctor Road ARCHITECT: D
Sarasota, FIl. 34241 CONTRACTOR: [
TO CONTRACTOR (Nume and address).  ARCHITECT'S PROJECT NUMBER: FIELD: []
Jon F. Swaft, Inc. CONTRACT DATE: May 20, 2015

2221 8th Street CONTRACT FOR: General Construction OTHER: []

Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attribitable to previoush executed Construction Change Directives)
Adjust preconstruction contract amount to include construction costs for portable installation per attached proposal
dated 6/15/15.

12097271

140,371.54

The Guaranteed Maximum Price will be increased by this Change Order in the amount of
The new Guaranteed Maximum Price including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

The original Guaranteed Maximum Price was $ 19,398.83
The net change by previously authorized Change Orders $ 0.00
The Guaranteed Maximum Price prior to this Change Order was $ 19,398.83
$
$

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

NA Jon F. Swifl, Inc. School Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2221 8th Street, Sarasota, Flonda 34237 7895 Fruitville Road
g?itally signed by Sarasoata, FL. 34240
ADDRE & (06 2., n Sasse
ADDRESS B Ugese —ERO0 S0 616 ADDRESS

21:05:04-04'00'

BY (Signature) BY (Signature) BY (Signature)

Ben Sasse. Vice President Mark Smith, Director

Jon F Swift, Inc. Construction Services Department
(Tvped name) (Typed name) (Typed name)
DATE DATE DATE

AlA Document G701™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING This AIA
Document is protected by U.S. Copyright Law and International Treaties Unauthorized reproduction or distribution of this AJA" Document, or any
portion of it, may result in severs civil and criminal penalties, and will be prosecuted to the maximum exient possible under the law This document
was produced by AlA software at 10:40:19 on 06/05/2015 under Order No. 7666997718_1 which expires on 08/10/2015, and is not for resale.

User Notes: (1700933718)




CHANGE ORDER SUMMARY

PROJECT NAME:
PINE VIEW HVAC AND INTERIOR RENOVATION

CHANGE ORDER NO. FOUR (4)

BOARD DATE:
July 21, 2015
ITEM 1) Description: This change order is a reversal of Change Order #2, the direct material purchase of

the chillers and heat exchanger.

Reason for Change: The chillers and the heat exchanger need to be on separate purchase orders, as
they are coming from separate divisions of Trane.

Cost of Change: ADD: $376,625.60
SUMMARY: ITEM 1) ADD: $376,625.60
TOTAL COST: ADD: $376,625.60

Total Direct Material Purchase amount to date and as a % of original contract: $83,462.00 -8.67%

Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: [ so.00]
N AR Pl St oy
hoolnousCSD, o —
SUBMITTED B2 SIE EOUIATO Pt Mark D. Smith Sz~
Sue Bouffard, Project Manager i
|Is this a Design/Build continuing contract project? Yes  No___/If Yes, enter this C.O. amount here: = $ |

L:\Projects\Pine_View-004\HVAC RENOVATION 3021119 CONTRACT_AMEND\Change Orders\Architect for Signature\CO 4 Reversal of Trane DPC



@AIA Document G701" - 2001

Change Order

PROJECT /Name and uddress) CHANGE ORDER NUMBER: (1) T w e OWNER: (<
Pine View HVAC and Intenor DATE: 06 152015 ARCHITECT: [£]
Renovations '
| Python Path CONTRACTOR: (X
Osprey, FL 34229

X . . FIELD: O
TO CONTRACTOR /Nante and address) ARCHITECT'S PROJECT NUMBER:
Gilbane Building Company CONTRACT DATE: December 08, 2014 OTHER. (]
8433 Enterprise Circle CONTRACT FOR: Cieneral Construction

Sute 200
Lakewood Ranch, Florida 34202

THE CONTRACT IS CHANGED AS FOLLOWS:

(hnclude. wheve applicable, any undispueed amount artributable 1o previoush executed Construction Change Directivesy
Reversal of Change Order 2002 and DPO #002. Direct Matenial Purchase tor the Chillers and Heat Exchanger. The onginal DPO
was issued to Trane US, however PO's are 10 be issued 1o two separate divisions. Tampa Bay Trane and Trane Company

102130300

465,195 32
556107 68

The onginal Guaranteed Maximum Price was

The net change by previously authorized Change Orders
The Guaranteed Maximum Price prior wo this Change Order was

I'he Guaranteed Maxamum Price will be increased by this Change Order 1n the amount ol 376,625 60
The new Guaranteed Maximum Price mcluding this Change Order will be 7 932.713.28

W o

The Contract Time will be unchanged by Zero (0) days
I'he date of Substantial Completion as of the date of this Change Order therefore 15

NOTE: This Change Order does not include changes i the Contract Sum, Contract Time or Guaranteed Maximum Price which have
heoy anthiorrsed B Copstrpetion Chanee Dirocne o e th w andd e e s beer aeveed g b bedh fhe ey and

Contractor. i wineh cose o Change Under is exceutad Lo supersade the Constiuciion Change Diecting

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Seibent Architects, PA Gilbune Building Company _ School Board ol Sarasota County, Flonda
ARCHITECT (Firm name) CONTRACTOR rFirm name) OWNER rFrim name!
1373 Fifth Streer. Sarasota, FL . 34236 US 8433 Enterpnise Circle, Suite 200, 1960 Suite 101, Sarasora. FL 34231 US
s Lakewood Ranch. Florida 34202,
."/_ ADDRE ADDRESS
A LA
(Signatu I BY (Sigmanir v
Sum Holladay. Principal Timothy D Hensey, Vice President
tTvped named tTvped name) tTvped mame)
Jim 2% 2% (- 18-2015
DATE ! DATE DATE

AlA Document G701™ - 2001. Cepyright & 197G 1987 2000 and 2001 by The Amencan Inshtute of Architects. All rights resarved. WARMING Tmis N2
Document is prolected by U 8 Copyright Law and bmernstional liestiss Unauthoraed reproduction of dastrbuton of this AlA° Document, o sny
portion of K may resull in severs civil and criming penaibiss. and will be prosscuted 12 the masrmum exten possibie under the law This document was
produced oy AIA software al 16:02 26 on 06/16/2015 under Order No 8371177676_1 which expites on 1101/2015 and is not lor resale
User Notes:

(724850516
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CHANGE ORDER SUMMARY

PROJECT NAME:
PINE VIEW HVAC AND INTERIOR RENOVATION

CHANGE ORDER NO. FIVE (5)

BOARD DATE:
July 21, 2015
ITEM 1) Description: Deduct the cost of the chiller materials supplied by Trane. This material will be

direct purchased by the Sarasota County Schools.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
Sarasota County Schools from the construction contract. This allows the Sarasota
County Schools to realize a savings on these materials. A purchase order will be
written directly to the material supplier which will total the same amount as the
change order less the sales tax. A sales tax savings of $17,720.00 will be realized.

Cost of Change: DEDUCT: ($312,220.00)
SUMMARY: ITEM 1) DEDUCT: ($312,220.00)
TOTAL COST: DEDUCT: ($312,220.00)
Total Direct Material Purchase amount to date and as a % of original contract: $377,962.00
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

Digitally signed by Sue Bouffard
S u B u ff rd DN: en=5ue Bouffard, o=Sarasota County Schools, gmﬁulshnnﬂh! Mark 0. Smith
e 0 a ou=CsD, ¢y ) Esmaksmitn@sarasoiacountyschosls nant,
-email=sue bouffard@sarasotacountyschools.net, c=US Ow=Sarasota County School Board,
SUBMITTED BY: T Mark D. Smith g,
. Date: 2015.06.23 13:11:34-0400"
Sue Bouffard, Project Manager

|Is this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = $

L:\Projects\Pine_View-004\HVAC RENOVATION 3021119 CONTRACT_AMEND\Change Orders\Architect for Signature\CO 5 Trane Chillers DPO
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: (03 OWWE%’ZVE
Pine View HVAC and Intenor DATE: 00 152013 ARCHITECT: 3]
Renovations =
1 Python Path CONTRACTOR: (]
Osprey. FL 34229

, _ FIELD: (]
TO CONTRACTOR (Nante and adidress) ARCHITECT'S PROJECT NUMBER:
Gilbane Building Company CONTRACT DATE: December 08, 2014 OTHER. _J
8433 Enterprisc Circle CONTRACT FOR: Cieneral Construction

Sune 200
Lakewood Ranch. Flonda 34202

THE CONTRACT IS CHANGED AS FOLLOWS:

tinciude. where applicable. any undisputed ameownt arribitable to previousty evecured Construction Change Directivesi
Amend the contract 2zmount by the sums included i the Direct Purchase Order (DPO #004) 1o Trane Company. Delete matenal
costs and sales tax for the material descnibed herein which will be purchased directly by the School Board of Sarasota County.
Flonda.

Matenal Cost  ($294,500.00)
Sales Tax ($17.720.00)
Total Change {S312.22000)

Reterence the antached vendor breakout information

1021303 00
-8§8,369.72
932,733 28

The onginal Guaranteed Maximum Price was
The net change by previously authorized Change Ovders
The Guaranteed Maximum Price pnor to this Change Order was

Fite Cntorainbead N et e wili beser e, I [ P YO P I 1 A TP

R B

Ihe new Guaranteed Maximum Price meluding this Change Order will be _ bl0513 2%

The Contract Tume will be unchanged by Zero (0) days
The date of Substantial Completion as of the date of thus Change Order therefore 1s

NOTE: This Change Order does not include changes in the Contract Sum. Contract Tine or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and ume have been agreed upon by both the Owner and
Contractor, in which case a Change Order 15 exccuted to supersede the Construction Change Directive

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Seibent Architects. PA Ciilbane Bunlding Conipany School Board of Sarasota County. Flonda
ARCHITECT (Firm name) CONTRACTOR rFirm name) OWNER (Firm numci
1373 Fatth Street, Sarasota. FL . 34236 US 8433 Enterpnise Circle, Suite 200, 1960 Suite 101, Sarasata, FL 34231 US

Lakewood Ranch. Florida 34262,

ADDRESS

\_ / ,"
Lo iy,

Signetture) BY rSignarkes BY Signarure;

Sam Holladay, Pnncipal [ limothy . Hensey, Vice President

(Typed nume) (Typed mamey (Typed name
=

_\){/_A 9 22, 2015 . 7o o

DATE ¥ DATE DATE

AlA Document G701 ™ - 2001. Copynignt € 1979 1887, 2000 ana 2007 by The American Institule of Architects. Al rights reservad. WARNING  Thus AlA
Documaent is prolecisd by U 3 Copyright Law and international | resties Unauthioriced regrodactian or dgastrisuban of this AlA" Documern, of any
portion of i, Mmay resull Wi severe Civil and criminal panatties and witl be prosecuted (o the maxmmum sstent possible Unaer the law This documant was

produced Dy AlA sofiware al 12 57 23 on 06/15:2015 under Crder No 8071177879 _1 which expires on 11/01/2015, ano s rot for resale
User Notes: (1500399695)
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CHANGE ORDER SUMMARY

PROJECT NAME:
PINE VIEW HVAC AND INTERIOR RENOVATION

CHANGE ORDER NO. SIX (6)

BOARD DATE:
July 21, 2015
ITEM 1) Description: Deduct the cost of the heat exchanger materials supplied by Trane. This material

will be direct purchased by the Sarasota County Schools.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
Sarasota County Schools from the construction contract. This allows the Sarasota
County Schools to realize a savings on these materials. A purchase order will be
written directly to the material supplier which will total the same amount as the
change order less the sales tax. A sales tax savings of $3,695.60 will be realized.

Cost of Change: DEDUCT: ($64,455.60)
SUMMARY: ITEM 1) DEDUCT: ($64,455.60)
TOTAL COST: DEDUCT: ($64,455.60)
Total Direct Material Purchase amount to date and as a % of original contract: -45.55%
Total Tax Savings to date as a result of Direct Material Purchases: $26,523.32
Change Orders to date and as a % of original contract: $0.00

Dlgl[a‘ y signed by Sue Bouffard
DN: cn=5ue Bouffard, o=5arasota County Schools,

Sue Bouffard 3. e I il
SUBMITTED BY: L Mark D. Smith gzmsacany scoazen.
Sue Bouffard, Project Manager pae = v it
|Is this a Design/Build continuing contract project? Yes  No X /If Yes, enter this C.O. amount here: = $ |

L:\Projects\Pine_View-004\HVAC RENOVATION 3021119 CONTRACT_AMEND\Change Orders\Architect for Signature\CO 6 Trane Heat ExchDPO
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@ Document G701" - 2001

Change Order

PROJECT (Name and adciress) ~ CHANGE ORDER NUMBER: (16  owNER [

Pine View HVAC and Interior DATE: o 152015 ARCHITECT. [ |

Renovations i V|

| Python Path CONTRACTOR: ]

Osprey, FL 34229 |
‘ ) ) FIELD: (]

TO CONTRACTOR (Name wnd address) ARCHITECT'S PROJECT NUMBER:

(Gnlbane Building Company CONTRACT DATE: December 08, 2014 OTHER: (]

8413 Enterpnise (ircle CONTRACT FOR: General Construction

Suite 200

l.akewood Ranch, Flonda 34202

THE CONTRACT IS CHANGED AS FOLLOWS:

{Include, where applicabie, any undispured amount atirnibutable to previoushy executed Construction Change Direcnives)

Amend the contract amount by the sums included in the Direct Purchase Order (DPO #005) 1o Tampa Bay Trane. Delete matenal
vosts and sales tax for the material described heren which wall be purchased directly by the School Board of Sarusota County.

Florida

Matenial Cost  (§60,760 00)
Sales Tax (§3.693 60)
Total Change (864,435 .60)

Reference the attached vendor breakout information

The ongimal Guaranteed Maximum Price was 3 LOZ1.303.00
The net change by presiously authorized Change Orders $ 400,789 72
The Guaranteed Maximum Price prior to this Change Order was $ 62051328
e Ciaranieed Masiinain Prive wiil be decicased By tiis Cliaitze Caasn i i atinobin ol $ st ALY
The new Guaranteed Maximum Price meluding this Change Ovder will be $ 336,057.68

The Contract Time will be unchanged by Zero () days
The date of Substantial Completion as of the date of this Change Order theretore is

NOTE: This Change Order does notinclude changes i the Contract Sum, Contract Time or Guaranieed Maximuim Prce which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order s exceuted to supersede the Construction Change Directive

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Seibert Architects. PA Gnlbane Bwiding Company School Board of Sarasota County. Flonda
ARCHITECT (Firm name; CONTRACTOR /Firm name: OWNER (Firm nanie
1373 Fifth Street . Sarasota. FL . 34236 US 8433 Enterpnse Cucle, Suite 200 1960 Swute 101, Sarasota, FI 34231 US
Lakewood Ranch, Florida 34202,
ADDRESS
ignature) e, BY (Signature;
Sam Holladay. Principal Tumothy D _Hensey, Vice President
(Tvped name) (Typed name) (Typed name)
-
Juwg) 2% 2015 L-la- Zols
DATE N DATE DATE

AlA Document G701™ - 2001. Copynight & 1979, 1987, 200C and 2001 by The American institute of Archulects. All rights reserved WARNING This Ald

Document is protected by U 8 Copynght Lew and e nations' Tresties. Unsuthenzed reproduchion or aisinputien of rhis MNA Documen, ol any 1

portion of it may resull in severe civil and cnmins pensites. ans will be prosecuted o the maximurm exient possible under the lew This document was |
produced by AlA software at 13 0542 on 061152075 under Order No B071177679_1 which expres on 11/01.2015, and s not for resale

User Notes: (943943248 |



CHANGE ORDER SUMMARY

PROJECT NAME:
PINE VIEW HVAC AND INTERIOR RENOVATION

CHANGE ORDER NO. SEVEN (7)

BOARD DATE:
July 21, 2015
ITEM 1) Description: Upgrade FPL service from 800A to 2000A.

Reason for Change: The increase is so that there is enough power to accommodate the current HVAC
project which will utilize electric heat as well as the planned future Classroom Wing.
This will save the District money by not having to open the vault again in the future
to upgrade the service.

Cost of Change: ADD: $36,709.00
SUMMARY: ITEM 1) ADD: $36,709.00
TOTAL COST: ADD: $36,709.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: $36,709.00
Digitally signed by Sue Boutiard
DN: cn=Sue Bouffard, 0=5C5B, ou=CSD, ek B iy
S u e BO uﬁa rd E::iis:sfouﬁaré@sarasotacountyschcm { m’gﬁ W 54
SUBMITTED BY: Date: 2015.06.29 11:32:19 -04'00" Mark D. Smith e Y

CN=Mark D. Smith
Date: 2015.06.29 13:13:29-04'00°

Sue Bouffard, Project Manager

|Is this a Design/Build continuing contract project? Yes  No__/If Yes, enter this C.O. amount here: = §

L:\Projects\Pine_View-004\HVAC RENOVATION 3021119 CONTRACT_AMEND\Change Orders\CSD Director for Signature\CO 7 FPL Service Upgrade



BATA pocument c701" - 2001

Change Order

PROJECT (Name and address); CHANGE ORDER NUMBER: 007 OWNER: 4
Pine View HVAC and Interior DATE: 6/18/2015 ARCHITECT:
Renovations Sy
1 Python Path CONTRACTOR:
Osprey, FL 34229 FIELD: [
TO CONTRACTOR (Naine and address):  ARCHITECT’S PROJECT NUMBER: -
Gilbane Building Company CONTRACT DATE: May 5, 2015 OTHER: []
8433 Enterprise Circle CONTRACT FOR: General Construction

Suite 200

Lakewood Ranch, Florida 34202

THE CONTRACT IS CHANGED AS FOLLOWS: _
(Include, where applicable, any undisputed amount ativibutable to previously executed Consiruction Change Directives)
Incorporate GMP Alternate 6 into the contract as outlined below:

GMP Altemate 6: Add $36,709.00 )
Provide all work associated with installing 2000A Switchgear at the main campus service in lieu of the base bid 800A panel.

Note: Change Orders issued for this contract begin with number 007.

The original Guaranteed Maximum Price was $ 2,630,892.00
The net chiange by previously authorized Change Orders $ 0.00
The Guaranteed Maximum Price prior to this Clhiange Order was $ 2,630,892.00
The Guaranteed Maximum Price will be increased by this Change Order in the amount of $ 36,709.00
The new Gueranteed Maximum Price including this Change Order will be $ 2,667,601.00

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is August 31, 2018

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Cantractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Seibert Architects, PA Gilbane Building Company School Board of Sarasota Countly, Florida
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
1373 Fifth Streel , Sarasota, FL, 34236 8433 Enterprise Circle, Suite 200, 1960 Suite 101, Sarascta, FL 34231

Lakewood Ranch, Florida 34202

S 1/ 77 ADDRESS ADDRESS — Tw——
A 7 W% / Mark D. Smith 228"
ignature) BY (Sighlare, Y (Signature)
Sam Holladay, Principal _ Timothy D. Hensey, Vice President
(Typed name) P (Typed name) (Typed name)
BATE aE DATE DATE

AIA Document G701 ™ — 2001, Copyright ® 1978, 1087, 2000 end 2001 by The American Inslilule of Architects. All rights reserved. WARNING: This AIA®
Document Is protected by U.S: Copyright Lew and Interpational Treatios. Unauthorized reproduction or distilbution of this AIA® Documant, or any

portion of 11, may resiilt In severe civil and-criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was

produced by AJA software at 12:32:69 on 08/24/2015 under Order No.8071177679_1 which explres on 1101/2016, and Is not for resale,

User Notes: {1112209316)
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CHANGE ORDER SUMMARY

PROJECT NAME:
PINE VIEW HVAC AND INTERIOR RENOVATION

CHANGE ORDER NO. EIGHT (8)

BOARD DATE:
July 21, 2015
ITEM 1) Description: Deduct the cost of the electrical materials supplied by Electrical Wholesalers. This

material will be direct purchased by the Sarasota County Schools.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
Sarasota County Schools from the construction contract. This allows the Sarasota
County Schools to realize a savings on these materials. A purchase order will be
written directly to the material supplier which will total the same amount as the
change order less the sales tax. A sales tax savings of $12,590.00 will be realized.

Cost of Change: DEDUCT: ($221,590.00)
SUMMARY: ITEM 1) DEDUCT: ($221,590.00)
TOTAL COST: DEDUCT: ($221,590.00)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $39,113.32
Change Orders to date and as a % of original contract: [ $36.709.00]
Digitally signed by Sue Bouffard
DN: cn=Sue Bouffard, 0=5CSB, ou=C5D,
Sue Bouffa rd :ma:l:s:e,Iiol.jusffard@sarasotacounWsc E&?}:ﬂnmwmp el o
SUBMITTED BY: Date: 2015.06.29 11:33:40 400" Mark D. Smith o oy soeiboen
Sue Bouffard, Project Manager D 180551501 04t
|Is this a Design/Build continuing contract project? Yes  No X _/If Yes, enter this C.O. amount here: = $ |

L:\Projects\Pine_View-004\HVAC RENOVATION 3021119 CONTRACT_AMEND\Change Orders\CSD Director for Signature\CO 8 Electrical Whelesalers DPO



AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 008 OWNER: X
Pine View HVAC and Interior DATE: 6/18/2015 ARCHITECT: R
Renovations :

I Python Path CONTRACTOR:
QOsprey, FL 34229 FIELD: ]
TO CONTRACTOR (Name and address):  ARGHITECT'S8 PROJECT NUMBER: ‘
Gilbane Building Company CONTRACT DATE: May 15, 2015 OTHER: []
8433 Enterprise Circle CONTRACT FOR: General Construction

Suite 200 .

Lakewood Ranch, Florida 34202

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amoum atiributable to previously executed Construction Change Directives)
Amend the contract amount by the sums included in the Direct Purchase Order (DPO #006) to Electrical Wholesalers. Delete
material costs and sales tax for the materinl described herein which will be purchased directly by the School Board of Sarasota

County, Florida.

Material Cost ($209,000.00)
Sales Tax ($12,590.00)
Total Change ($221,590.00)

Reference the attached DPO Request Form and vendor breakout information.

The original Guaranteed Maximum Price was $ 2,630,892.00
The net change by previously authorized Change Orders $ 36,709.00
The Guaranteed Maximum Price prior to this Change Order was $ 2,667,601.00
The Guaranteed Maximum Price will be decreused by this Change Order in the umount of § 221.590.00
The new Guaranteed Meximum Price including this Change Order will be § 2,446,011.00

The Contract Time will be unchanged by Zero (0) days.
The datc of Substantial Completion as of the date of this Change Order therefore is August 31, 2018

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guoranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Seibert Architects, PA Gilbane Building Company School Board of Sarasota County, Florida
ARCHITECT (Firmn name) CONTRACTOR (Firm name) OWNER (Firm name)
1373 Fifth Street , Sarasota, FL , 34236 8433 Enterprise Circle, Suite 200, 1960 Suite 101, Savasota, FL 34231
La cwood Ranch, Florida 34202
ADDRESS e IR
/M /} Wj‘/ [ /1/ ,.__Q Mark D. Smith mﬂ":ﬁ:"
ightature) j' BY (Signature) Y (Signature)

—__ Sam Holladay, Principal { Timothy D. Hensey, Vice President
(T}'ped name) (Iyped name)

(Typed navite)
K A 2> (a-24=201\E

DATE DATE DATE

AlA Document G701 ™ - 2001, Copyright © 1879, 1867, 2000 end 2001 byThaAmeﬂcan Inetitute of Architects. All rights reserved. WMNING. This AIA®
Documsnt |8 protected by U.S. Copyright Law and Internationa! Trealles. Unaulhorized rapraduction or distribistion of this AIA® Document, or any 1
portion of if, may rasult In severe civil and criminal penaltles, and will bé proseculed to the maximum extent possible under the law, This documenl was
ﬁmdu;:‘ed by AlA software at 12:42:27 on 08/24/2015 under Order No.8071177670_1 which expires on 11/01/2015, arid Is not for rasale. e4802075)

ser Notes: 9 ;




CHANGE ORDER SUMMARY

PROJECT NAME:
PINE VIEW HVAC AND INTERIOR RENOVATION

CHANGE ORDER NO. NINE (9)

BOARD DATE:
July 21, 2015
ITEM 1) Description: Change order to encumber funds for the 2015-2016 fiscal year.

Reason for Change: Due to multiple years of funding for the project, we are encumbering funds as they
become available based on the allocation designated for that fiscal year. In this
case we are being funded $8.5 million for the 2015-2016 fiscal year. Another $4.0
million will be allocated for the 2016-2017 fiscal year after which the project will be

completed.
Cost of Change: ADD: $7,997,238.00
SUMMARY: ITEM 1) ADD: $7,997,238.00
TOTAL COST: ADD: $7,997,238.00
Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and as a % of original contract; $36,709.00

Digitally signed by Sue Bouffard

DN: en=5ue Bouffard, 0=5CSB, ou=CSD,
Sue Bouffa rd :r!:?‘i:s::ﬁuffard@sarasota:ountyschn 3‘,3??,‘15’;‘_""“"’““ . Stk
SUBMITTED BY: Date: 2015.07.06 07:21:43 -04'00 Mark D. Smith ;&&%&m:%:m
Sue Bouffard, Project Manager e oot a7 oo
|Is this a Design/Build continuing contract project? Yes  No___/If Yes, enter this C.O. amount here: = $ |

C:\Users\Sue\Desktop\Copy of CO 8 2015 Funding



AIA Document G701" - 2001

Change Order

PROJECT (Name and address); CHANGE ORDER NUMBER: 009 OWNER: X
Pine View HVAC and Interior DATE: 06/22/2015 ARCHITECT: E
Renovations

1 Python Path CONTRACTOR:
Osprey, FL 34229 . FIELD: [
TO CONTRACTOR (Nawe and address):  ARCHITECT'S PROJECT NUMBER:

Gilbane Bullding Company CONTRACT DATE: May 15,2015 OTHER: [
g:ii Eggmﬂse Circle CONTRACT FOR: General Construction

Lakewood Ranch, Florida 34202

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undispured amount atiributable to previously executed Construction Change Directives)

The intent of this Change Order is to incorporate the complete scope of work for Pine View School HVAC and Interior Renovations
outlined in the Contract Documents; however, due to the funding schedule from the Owner; §2,630,892 was incorporated in the
initial GMP Contract, $7,997,238 is proposed for the July 2015 Funding Alternate {OCO 009), and $5,423,013 is proposed for the
July 2016 Funding Altemate. The total of this contract and Funding Alternates is $16,051,143, The Construction Manager will be
limited within the funds available 10 purchasc, reecive and pay for scopes of work described in the Contract Documents, Therefore,
the Owner and CM shall work together to ensure the work is scheduled, procured and paid in a manner that will allow the
appropriate work and material orders to be completed in accordance with the project schedule and available funding,

Inthe event the fulure Alternate or Alternates are not funded or accepted, the Construction Manager and Owner shall reevaluate and
define the appropriate scope of work that should be completed with the avallable funds at that time. The contracted scope of work
will be revised to align with the current contract amount.

The following is a schedule of the Initial Contract Work and Alternates that allow work to be encumbered according to the project
schedule and funding described. The Alternates shail be accepted upon securing the funding for each fiscal year on or about July of
each year:

Initial Contract Work- 2015 GMP Contracl 5 2,630,892.00
Net Change by pending Change Ordors ($ lM,%l.Ob}
Alternate #1- PVS-HVAC-2015 Funding Alternate Add §  7,997,238.00
#4923 Accepled and Incorporated into the Coniract via this Change Order)**¥**

TOTAL CURRENT GMP INCLUDING ALTERNATE #1 -8 10,443,249.00

Alternate #2- PVS-HVAC-2016 Funding Altcrnate . Add §  5,423,013.00
{To be Accepted and Incorporated into this Contract via future Change Ordet)

TOTAL GMP INCLUDING ALTERNATE #2 $ 15,866,262.00

TOTAL PROJECT COST INCLUDING MOBILIZATION CONTRACT- ees $  16,422,259.68

The original Guaranteed Maximum Price was $
The net change by previously authorized Change Orders $
The Guaranteed Maximum Price prior to this Change Order was $ 2,446,011.00
The Guaranteed Maximum Price will be increased by this Change Order in the amount of $
The new Guaranteed Maximum Price including this Change Order will be $

The Contract Time will be unchanged by Zero (0) days.
‘The date of Substantial Completion as of the date of this Change Order therefore Is August 31, 2018

AlA Document G701 ™ ~ 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Instituta of Architects. All rights reserved. WARNING: This AIA®
Document ls protacted by U.S. Copyright Law and Intarnational Treatles. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may reeult In severe civil and criminal penalties, and will be prosecutad to the maximum extent posaibie Linder the law, This document was

producad by AtA software al 13:48:52 on 08/26/2015 under Order No,8071177676_1 which expires on 11/01/2016, and is not for resale.

User Notes: (930310480)



NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
beeri authorized by Construction Change Directive until the cost and lime have been agreed upon by both the Owner and
Contractor, In which case a Change Order i5 executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Seibert Architects, PA : Gilbane Building Company School Board of Sarasota County, Florida
ARCHITECT (Firm name) CONTRACTOR (Firm name) CWNER (Firm name)
1373 Fifth Street, Sarasota, FL., 34236 US 8433 Enterprise Circle, Suite 200, 1960 Suite 101, Sarasota, FL 34231 US
Lakewood Florida 34202,
I Flo T, P —l, D™
Signature) * BY Signature)  ® BY (Signature)
Sam Holladay, Principal Timothy D. Hensey, Vice President
(Typed name) o {Typed name) (Typed name)
Jore 27905 o-23-1S __
DATE v DATE DATE

AlA Document G701 ™ - 2001, Copyright © 1879, 1987, 2000 and 2001 by The American Institute of Architects, All rights resarved. WARNING: This AIA®
Document le protectod by U.S. Copyright Law and Intemationa) Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any )
portion of it, may result in savere civil and criminal panalties, and will be prosecuted to the maximum extent possibla undoer the law. This document was
mﬁm software at 13:49:52 on 06/26/2016 under Order No,8071177676_1 which expires on 11/01/2015, and is not for resale,

3 (930310480)



