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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL. REBUILD: PHASE Il - DEMOLITION & SITE WORK - UTILITY RELOCATION

CHANGE ORDER NO. (20)
BOARD DATE: July 23, 2013

ITEM 1) Description: This change order adds back the unused funds from the Direct Purchase Order PO-
21104348 to Ferguson Enterprises, Inc.

Reason for Change: This add-back to the contract of the unused DPO funds will negate a tax savings of
$38.46 previously claimed.

Cost of Change: ADD: $679.42
somaRy: mEMny oo e
rotacost. oo ez
Total Direct Material Purchase amount to date and as a % of original contract: 13.20%

Total Tax Savings to date as a result of Direct Material Purchases: | $37,856.68
Change Orders to date and % of original contract: [ $339,549.51 ~6.734%

Digitally signed by Ernest F. DuBose Il

DN: cn=Ernest F. DuBose Il, 0=School Bozrd of Sarasota Digitally signed by Mark Smith
Ci ty, ou=CSD, DN: cn=Mark Smith, o=Sarasota
ErneSt F' Du Bose ” er‘::t?l:yel?nuest_dubose@sarasota.k12.ﬂ4us‘ c=Us Ma rk County School Board,
SUBMITTED BY: Date: 2013.07.02 19:25:24-0400' . i A
Ernest F. DuBose Il, Project Manager Smith et 20150703 084859 0400
Is this a Design/Build continuing contract project? Yes No_X_ _/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Demo-Site\CO#20_Summ-
LogBudget(DemoSite).xIsx



Change Order

PROJECT (Newme coned acdilress):

Booker High School Rebuild Phase 11 -
Demolition & Sitework = Utili
Relocation

3201 North Orange Avenue

Sarasota. Florida 34234

TO CONTRACTOR Name cnel acklress):
Willis A, Smith Construction. Inc.

Document G701"

~ 2001

CHANGE ORDER NUMBER: 20
DATE: Nl 22, 2013

ARCHITECT'S PROJECT NUMBER: 09059/280-10

CONTRACT DATE: January O, 2011
CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:

tinclude. where applicable, anv wdispuied amownt artribatable to previousl exeenred Construction Cliange Directives)

Add Back for unased portion of FEFPO 21104348

Tax

The original Contract Sum was

he net change by previously authorized Change Orders

The Contract Sum prior (o this Change Order was

The Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Ovder will be

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

OWNER: [
ARCHITECT: [X]
CONTRACTOR: [X]

FIELD: X

OTHER: []

$679.42

5 3840

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Direetive until the cost and time have been agreed upon by both the Owner and

Contractor. in which case a Change Order is executed (o supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joly/Fawley Bryani

Willis A, Smith Construetion. luc.

The School Board of Sarasota County.

Florida

ARCHITECT (Firm name) -

2714 D Mantin Luther King St NL. St

CONTRACTOR (F-érm neime)

3001 Lakewood Ranch Bivd, N.. Sarasota.

Florida 34240 g

OWNER (Firm ncimel

1960 Landings Boulevard. Sarasota.

Florida 3231

Petersburg. 11133704
ADDRE§S="" 2>

Steve Johnson

ADDRESS 7/

i/

W TP .AJ?.J:’S_«_*_M_

iif#.%’i;}nr?/urc)

Brett Raymaker.
Project Manager

ADDRESS .
Mark Smith
BY (Siaianure)

Mark Smith. Directon

Construction Services Department

2l

;‘-I—,;,;;('zl m:%)
DATE ¥

(yped weie)

b f
2f22 /13 =

DATE

(lyped name)

DATE

AlA Docwment G701 -~ 2001, Copyright © 1979, 1987, 2000 and 2007 by The American Inslitule of Archilecls. All rights reserved, WARHING: This Ala
Document is protected by U5 Copyright Lav and Inteinational Treatios . Unauthaoriz od reproduction o distibution of tis AIA Document. or any

pocion ob it may (esullin severe civil and criminal penalties, and will L prosecated to the masinmen extent possible under e tave, This document vas

produced by AIA softwarce al 09.29:35 on 03/22/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is not for resalc

User Notes:

(1734756977)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (172)
BOARD DATE: July 23, 2013

ITEM 1) Description: Add-back the $3,374.00 unused portion of the Johnson Wholesale Floors, Inc. Direct
Material Purchase Order No. 21204587.

Reason for Change: The remaining funds allocated to purchase the material were not needed. This will reverse a

tax savings of $202.44.
Cost of Change: ADD: $3,576.44
SUMMARY: ITEM 1) ADD: $3,576.44
TOTAL COST: ADD: $3,576.44
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,469,950.12 |
Total Tax Savings to date as a result of Direct Material Purchases: [ $690,487.56 |

Change Orders to date and % of original contract: [ $926,550.15 |

Digitally signed by Ernest F. DuBose Il

DN: cn=Ernest F. DuBose I, 0=Sarasota County School Digitally signed by Mark Smith
Ernest F. DuBose ” Board, ou=Construction Services Department, . DN: cn=Mark Smith, o=Sarasota County
email= .dub hools.net, c=US School Board, ou=Construction Services,
SUBMITTED BY: e oSt Mark Smith Im.mkmhh
ols.net, c=US
Ernest F. DuBose I, Project Manager B3] OS50
Is this a Design/Build continuing contract project? Yes ~No_X__/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#172_Summ-
LogBudget(Vertical).xIsx



%‘%AIA Document G701" - 2001

Change Order

.PROJECT (Nasme and adedress): CHANGE: ORDER NUMBER: 172 OWNER:
Booker High School Rebuild: Vertical DATE: March 8, 2013 ARCHITECT:
Construction Phase <
3201 North Orange Avenue CONTRACTOR:

Sarasota, Florida 34234 —
y T ) . 005 FIELD:

TO CONTRACTOR (Name and address):  ARCHITECT’S PROJECT NUMBER: 9059/28040

Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []

5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction
Sarasota, Florida 34240

THE CONTRACT [S CHANGED AS FOLLOWS:
(Include, where applicable, any widisputed amount attributable to previously executed Construction Change Direclives)

Add back for unused portion of PO 21204587 Johson wholesale for Artisian Flooring $3,374.00

Tax $ 202.44

The original Contract Sum was $ __39,925,142.00
The net change by previously authorized Change Orders $ -11,297,632.00
The Contract Sum prior to this Change Order was $ 28,627,510.00
The Contract Sum will be increased by this Change Order in the amount of $ 3,576.44
The new Contract Sum including this Change Order will be $ 28,631,086.44

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. ‘The School Board of Sarasota County,
Florida
ARCHITECT (Firm name) CONTRACTOR (7irm name) OWNER (Firm ncme)
2714 Dr. Martin Luther King St., N., St. 5001 Lakewood Ranch Blvd. N. 1960 Landings Boulevard, Sarasota,
Petersburg. FL 33704 Sarasota, Florida 34240 Florida 34231
ADDRESS ADDR‘% / / ADDRESS
X N L, Mark Smith
BY (Signature) BY (Signature) 4 BY (Signature)
Steve Johnson Brett Raymaker, Mark Smith, Director
Project Manager Construction Services Department
(Typed name) (Typed iame) (Typed name}
Z/EIt2
DATE DATE DATE

AIA Document G701 ~ 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Inslitute of Architects. All rights reserved. WARNING: This AIA
Document is protected by U.S. Copyright Lav and International Treaties. Unauthorized reproduction or distribution of this AIA” Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was

produced by AlA software at 09:37:42 on 03/08/2013 under Order N0.6479330446_1 which expires on 12/16/2013, and is not for resale.
User Notes: (1247307570)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL. CONSTRUCTION PHASE

CHANGE ORDER NO. (173)
BOARD DATE: 7/23/2013

ITEM 1) Description: COR{#204: Covers the costs to add dimming ballasts to the Clinic in the
Administration Building #1.

Reason for Change: The original design specified all the lights in the Clinic to be tied togther on the same
switch with no separated or varying control. This caused ill students to constantly
have a bright light shining directly on them while on the Clinic beds.

Cost of Change: ADD: $1,887.79
ITEM -5) - _Degcfrgti&:_ T COR#216: Covers the costs aTss&:iaTedTvitFraTsinE the c_a-tch_bal_Sin-énd_eﬁstiE-g e

sanitary manhole between Buildings #1 and #9.

Reason for Change: The plans identified the existing items, however, they did not specifiy the elevations
or the need to raise the existing services. The cost covers the labor and material to

raise them.
Cost of Change: ADD: $1,380.39
ITEM3) = Description: ~  COR#220: Add 14 wireless ciocks to various rooms and offices throughout campus

per the BHS Administration request. These spaces include Administrative Suites
and Administrative Offices in the classroom Bldgs. 4 & 8.

Reason for Change: These clocks were not included in the original plans and GMP.

Cost of Change: ADD: $3,692.64
ITEM4) ~ " Description:~ ~ ~ COR#227: Alter countertop in the CTE Hospitality Lab 4-222 in Bldg. 4to

accommodate a Dishwasher.

Reason for Change: The dishwasher was not specified in the Construction Documents. The school
requested and specified the dishwasher after the counter top was installed. The type
of dishwasher selected plus the cost of this change was less than purchasing a '
dishwasher to fit in the existing opening.

Cost of Change: ADD: $400.11
ITEM g) - _De_scr-i_gtia]: ~ 7 7 COR#233: Covers the material and Tabor to add Iiaht_s’wi-t?:he_s and circuits to the

cafeteria dining area in Cafeteria Bldg. 3 to allow for zone lighting and dimming.

Reason for Change: The lighting system was designed and installed in a format that did not allow light level
options and variance. The lights in the entire area were either on or off. This space serves
as a location for staff meetings, parent meetings, and community meetings. The various
light levels and controls will allow for proper light levels during presentations and events.
This request was initiated by the BHS Administration.

Cost of Change: ADD: $2,952.85
SUMMARY: ITEM 1) ADD: $1,887.79
ITEM 2) ADD: $1,380.39
ITEM 3) ADD: $3,692.64
ITEM 4) ADD: $400.11

ITEM 5) ADD: $2,952.85



TOTAL COST: ADD: $10,313.78

Total Direct Material Purchase amount to date and as a % of original contract:[$11,469,950.12

Total Tax Savings to date as a result of Direct Material Purchases: [ $690,487.56 |

Change Orders to date and % of original contract; L $936,863.93 |

28.73%

2.347%

Digitally signed by Ernest F. DuBose I

SUBMITTED BY: Ernest F. DUBOSE || 2ginmr oo tosiol o atscouns

Date. 2013.07.03 11:17.02 -04'00" Ma rk Sm ith

Ernest F. DuBose Il _, Project Manager

Digitally signed by Mark Smith

DN: cn=Mark Smith, o=Sarasota County
School Board, ou=Construction Services,
email=mark.smith@sarasotacountyschool
s.net, c=US

Date: 2013.07.03 11:59:22 -04'00"

Is this a Design/Build continuing contract project? Yes  No_X_/If Yes, enter this C.O. amount here: = $_




%@AIA Document G701" - 2001

Change Order

PROJECT (Nanie and address): CHANGE ORDER NUMBER: 173 " ~ OWNER: [X]
B‘oukcr Ilfgh School Rebuild: Vertical DATE: March 8, 2013 ARCHITECT:
Construction Phase

3201 North Orange Avenue CONTRACTOR: [
Sarasota, Florida 34234 FIELD: Eﬂ
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 '
Willis A. Smith Construction. Inc. CONTRACT DATE: May 17, 2011 OTHER: (]
001 Lukewood Ranch Blvd. N, CONTRACT FOR: Gieneral Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable. auy undisputed amount attributable to previously execuied Construction Change Directives)

COR 204: RIF1497- Dimming Ballast Building | Clinic Arca $1,887.79

COR 216: Raise Sanitary Manhole & catch basin between Buildngs | & 9 $1,380.39

COR 220: 14 Additional wircless clocks $3,692.64

COR 227: Alter top in Hospitality Lab 4-222 (o accommodate Dishwasher S 400.11

COR 233: Added switches and revised circuitry in Building 3 Dining Area $2,952.85

‘The original Contract Sum was _39.925,142.00

$
The net change by previously authorized Change Orders $
The Contract Sum prior to this Change Order way $
The Contract Sum will be incecased by this Change Order in the amount of $
‘The new Contract Sum including this Change Order will be $

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED-BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction. Inc. ‘The School Board of Sarasota County,
I*loricda

ARCHITECT (Firm name) CONTRACTOR (Firm namey OWNER (Firm nume)

2714 Dr. Martin Luther King St.. N.. St. 5001 Lakewood Ranch Bivd. N, 1960 Landings Boutevard, Sarasota,

E(crsbur;. F[éggrl Sarasota,Florida 34240 Florida 34231
ADD = . ADDRESS / / /7 ADDRESS .
N (G ;d Mark Smith =

Wﬁ)} BY (Signanwe) [ BY (Signatire)

Steve Johnson Brett Raymaker, Mark Smith, Dircetor
Project Manager Construction Services Department
(Typed nmm’i (Typed nane) (Typed ncame)
I RVE.
DATE s v DATE DATE

AlA Document G701 ~ 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institule of Architects, All rights reserved. WARNING: This AIA
Document Is protected by U.S. Copyright Law and International Treaties. Unauthorsized reproduction or distribulion of this AIA° Document, or any 1
portion of if, may reswll in severe civil and criminal penallios, and will be prosecuted to the maximum extent possible under the lave. This document was
produced by AIA software at 09:58:16 on 03/08/2013 under Order No.8479330446_1 which expires on 12/16/2013, and is nol for resale

Usor Notes: (947148120)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (174)
BOARD DATE: July 23, 2013

ITEM 1) Description: COR#211: Covers the cost to add two Flammable and two Acid Storage Cabinets to
the Science Prep Rooms in Classroom Bldg. 4.

Reason for Change: The plans specified only one of each between all three prep rooms, however, one is
required for each prep room.

Cost of Change: ADD: $6,077.46
ITEM?2)  Description: CORG#212: Covers the costs to modify the cabinets at ail three Science Prep Rooms

in Bldgs. 4 & 8 to accommodate dishwashers, add laminated sills to the equipment
storage pass-through window in Video Production Room in Bldg. 8, add shelving in
Principal's Assistant's Office, add shelving in the three Guidance Offices, and
relocate Wardrobe cabinets to the Careers Room in the Administration Bldg. 1

Reason for Change: These casework/cabinet changes were requested by the BHS Administration after
the students and staff occupied the new facilities and determined these changes
were necessary to execute their job functions.

Cost of Change: ADD: $4,550.62
ITEM3)  Description: COR#215: Covers the cost to provide temporary power to the steel storage

container delivered and set outside of the VPA Theater Bldg. 9 and verify power to
the kiln in existing Bldg. 4.

The storage container needed power to supply air conditioning for the VPA costumes

Reason for Change: that were stored inside the container. The kiln was not hooked-up. Power was
necessary to determine if the kiln functioned. This would allow the district to
determine whether to re-use or recycle the kiln.

Cost of Change: ADD: $758.11
ITEM4)  Description: COR#232: Covers the delivery, pick-up, and 10-month rental costs of an 8x40"

storage container. This change order also covers costs to move furniture to the
storage as needed.

Reason for Change: This storage container is use to store furniture and equipment that will be later
determined to re-use at Booker, move to other district facilities, or recycle.

Cost of Change: ADD: $2,146.85
SUMMARY: ITEM 1) ADD: $6,077.46

ITEM 2) ADD: $4,550.62

ITEM 3) ADD: $758.11

ITEM 4) ADD: $2,146.85
TOTAL cosT: ADD: T Tg3s3zoa T
Total Direct Material Purchase amount to date and as a % of original contract:[$11,469,950.12 | 28.73%

Total Tax Savings to date as a result of Direct Material Purchases: [ $690,487.56 |




Change Orders to date and % of original contract: [$950,396.97 |

Digitally signed by Ernest F. Dubose Il
. DN: cn=Ernest F. DuBose Il, o=Sarasota County School Board, Digitally signed by Mark Smith
SUBMITTED BY: Ernest F. DUBOSE || svcomcon sences bepariment emaizenne.c Sle il S ey
. dubosed sarasotacountyschools.net, c=US ' School Board, ou=Construction Services,
a r [ Ni email=mark smithesarasotacountyscho
I

ols.net, e=US

Ernest F. DuBose |l , Project Manager e 20130502 132853 0400

Is this a Design/Build continuing contract project? Yes  No_X_/If Yes, enter this C.O. amount here: = $
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%AIA Document G701" - 2001

Change Order

L
LN

PROJECT (Neumte and addlress)- CHANGE ORDER NUMBER: 174 ' OWNER: (X
Booker High Schoel Rebuild: Vertical DATE: March 8, 2013 ARCHITECT: [
Construction Phase '
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 I X
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: 9059728040 FIELD:
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: [[]
3001 Lakewood Ranch Blvd. N, CONTRACT FOR: General Construction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, swhere applicable, any widisprted amount attributable fo previously executed Construction Change Divectives)

COR 211: Aditional Flammable and Acid Storage Cabinets $6,077.46

COR 212: Additional Casework modilications $4,550.62

COR 215: Temp. power to VPA Conex and verify power to kiln S 75811

COR 232: Additional Conex rental for 10 Months $2.146.85

The original Contract Sum was $ 39.925,142.00

The net change by previously authorized Change Orders $ -1 l.283,74_l_i§§
The Contract Sum prior to this Change Order was $ 28.641,400,22
The Contract Sum will e increased by this Change Order in the amount of $ 13,533.04
$

The new Contract Sum including this Change Order will be hﬁﬁ?‘ﬁjj

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed 1o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A, smith Construction. Inc. The School Board of Sarasota County.
Florida
ARCHITECT (Firm name) CONTRACTOR (Firm naumne) OWNER (iirm name)
2714 Dr. Martin Luther King St.. N., St. 5001 Lakewood Ranch Blvid, N. 1960 Landings Boulevard, Sarasota,
Petersbugge: Sarasota, Florida 34240 Florida 34231
ADDRE ADDRESS ,O / ADDRESS
‘ A ‘ Mark Smith
BY (Si BY (Signature) / BY (Signature)
Steve Johnson Brett Raymaker, Mark Smith, Director
Project Manager Construction Services Department

(Typed name (1yped namg) (Typed name)

- @i““'& oAfgé/g [2

DATE

AA Document G701 - 2001. Copyrighl © 1979, 1987, 2000 and 2001 by The American Institute of Aschilects. All fights reserved, WARNING: This AlA
Document Is protected by U.S. Gopyright Law and International Treatios, Unauthorized reproduction or distribution of this AIA” Document, or any
portion of It, may resull in sevore civil and criminal penallies, and will be prosecuted to the maximum extent possible under the faw. This document wag
produced by AIA software at 10:08:45 on 03/08/2013 under Order N0.6479330446_1 which expires on 12/16/2013, and is not for resale.

User Notes: (1816344902)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (175)
BOARD DATE: July 23, 2013

ITEM 1) Description: COR#231:RFI1 509; Relocate the school's radio system as outlined in RFI 509
question. The console will be relocated to Bldg., 2 IDF Rm. 2-212 and a 2" conduit
raceway will be Installed above ceiling from the console in the IDF room to the west
side of Mech., Rm. 2-114 where the conduit will turn up and penetrate the roof with a
weather head, The three (3) existing antenna's will be Installed on the east parapet
wall of Bldg., 3 as shown In the attachment.

Reason for Change: The relocation of the campus radio antennas was not shown in the original plans and
specifications.

Cost of Change: ADD: $1,389.62
ITEM2)  Description: COR#236: Covers the cost to remove and replace the rotted wood trim on the

basketball court in the Gym Bldg. 5.

Reason for Change: During renovations to the gym, rotted wood was discovered on a section of the
perimeter trim of the gym court. The wood was located near an exterior door and
appears to have rotted due to continuous water intrusion. This wood had to be
routered and stained to match the existing material.

Cost of Change: ADD: $586.83
ITEM3)  Description: COR#243: Covers the cost to remove the carpet and replace with rubber tile in the

"wet areas” of the CTE Hospitality Lab 4-222 and the ESE Classroom 4-102 in
Classroom Bldg. 4.

Reason for Change: Carpet was specified and installed in these areas. Upon student and staff
occupancy, the teachers and administration requested these areas be changed to
hard surface flooring due to the use and maintenance. There was no charge for the
material, only the labor.

Cost of Change: ADD: $1,930.89
ITEM4) ~Description: COR#222R1: Covers the cost to build and install the broadcasting desk/casework for

the TV and Video Production Program in Bldg. 8 Rm. 8-130.

Reason for Change: The plans did not specify an new desk and set for the CCTV Studio. The designers
assumed that either the old would be relocated or the district would provide through
furniture purchase. It was determined that the old set that was donated by ABC7
over 10 years ago was not re-usable and the cost to build casework was more
feasible than the cost to purchase a suitable piece of furniture.

Cost of Change: ADD: $2,107.26
SUMMARY: ITEM 1) ADD: $1,389.62
ITEM 2) ADD: $586.83
ITEM 3) ADD: $1,930.89
ITEM 4) ADD: $2,107.26

TOTAL COST: ADD: $6,014.60



Total Direct Material Purchase amount to date and as a % of original contract:[$11,469.950.12 ] 28.73%

Total Tax Savings to date as a result of Direct Material Purchases: L $690.487.56 |
Change Orders to date and % of original contract: | $956.411.57 | 2.396%
Digitally signed by Ernest F. DuBose II
N DN: cn=Emest . DuBose I, c=Sarasota County School Board, igitally signed ark Smi
SUBMITTED BY: Ernest F. DuBose Il semmamsm b oot e ot s oy
b i M a rk S m Et h 5chool Board, cu=Construction Services,
email=mark.smithé sarasotacountyschoo
Ernest F. DuBose |l _, Project Manager s
- ! Date: 2013.05.02 13:30:57 -04'00°

Is this a Design/Build continuing contract project? Yes  No_X /If Yes, enter this C.O. amount here: = $
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Change Order

A]A Document G701" - 2001

PROJECT (Name and address):

Baoker High School Rebuild: Vertical
Construction Phase

3201 North Orange Avenue

Sarasota, Florida 34234

TO CONTRACTOR (Name and address);

Willis A. Smith Construction, Inc.

CHANGE ORDER NUMBER: 175 OWNER:

DATE: March 8, 2013 ARCHITECT: x

CONTRACTOR: (X
ARCHITECT'S PROJECT NUMBER; 9059/28040 FIELD: DY
CONTRACT DATE: May 17, 2011 OTHER: []

5001 Lakewood Ranch Blvd. N.
Sarasota, Florida 34240

CONTRACT FOR: General Constiuction

THE CONTRACT IS CHANGED AS FOLLOWS:
(include, swhere applicable, any undisputed amonnt attributable to previously executed Construction Change Directives)

COR 231 ; Relocate School Radio System $1,389.02
COR 236 : Removal and replacement of rotted wood base in Gynasium $ 586.83
COR 243 & Replace Carpet with RT in Room 4-102 and 4-222 $1.930.89

COR 222Rt: Broadeast desk in Building § CCTV Room $2.107.26

The original Contract Sum was $ 39.925,142.00
‘The net change by previously authorized Change Orders $ -11,270.208.74
“The Contract Sum prior to this Change Order was § _ 28.654.933.26
The Contract Sum will e increased by this Change Order in the amount of $ 6.014, (@
The new Contract Sum including this Change Order will be § _ 28.660.947.86

The Contraet Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order docs not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contracetor, in which case a Change Order is exceuted w supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, COMTRACTOR AND OWNER.
‘The School Board of Sarasota County.

Florida
OWNER (Firm name)

Harvard-Joly/Fawley Bryvant Willis A. Smith Construction. Inc.

ARCHITECT ¢/rm name)

2714 De, Martin Luther King St., N.. St.
Petershurg, TL33700
A S =7

CONTRACTOR (Firm neme)

5001 Lakewood Ranch Blvd, N,
Sarasota, Florida 3« |24() ,‘

1960 Landings Boulevard, Sarasota,
FPlorida 34231

ARERS / ADDRESS
Wé/ <ol _M Mark Smith
BY (Sig "L('J?P BY (Signature) BY (Signaturel

Mark Smith. Ditector
Construction Services Department

Steve Johnson Brett Raymaker,

Praject Manager

(Typed ng (hyped rmm? (Typed name)
l ‘ I [ l.e 7/ g /13
DATE DATE DATE

AlA Documr.-nl G701 e 2001 (,opynghl O 1979 1987 2000 and ?001 by The Amencan Institute of Arcluter Ali rights resewcd wmmua Hm AJI\
Bocument is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribation of this AIA" Bocament, or any
portion of /i, may resull in severe civil and criminal ponaities, and will be prosecated to the maximinn extent possible under 1he law. This documentwas
produced by AlA software al 10.20:18 on 03/08/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is nol for resale.

User Notes: (1985230967)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (176)
BOARD DATE: 7/23/2013

ITEM 1) Description:; COR#165R1: This change order reconciles the Fence Allowance for the entire site
covering fence replacements, additional gates, and additional discovered security
concerns.

Reason for Change: The original Fence Allowance in the GMP did not cover replacing fence that is no
longer useful and/or in good condition or not located in the proper location based on
the permanent site usage. It also covers additional gates and gate hardware
requested by the BHS Administration and SCSB Security to provide more control
over campus security and access that were not estimated in the original GMP.

Cost of Change: ADD: $60,470.35
ITEM _:_;) . _De?cr.é-gti&\: 7 T COR#226RT: TFis?ha_nge— order covers the increased cost difference to vaiEe the

Ticket Booths for the Football Stadium per the original plans.

Reason for Change: The Ticket Booth design provided in the Construction Documents could not be
constructed per code for the Allowance allocated in the GMP. The cost in this
change order covers the additional amount required to meet the intended design,
Florida Building Code and SCSB Requirements. There were details resolved after
the execution of the GMP that increased the cost to contract.

Cost of Change: ADD: $10,865.72
SUMMARY: ITEM 1) ADD: $60,470.35

ITEM 2) ADD: $10,865.72
TOTAL COST: ADD: $71,336.07
Total Direct Material Purchase amount to date and as a % of original contract:[$171,469,950.12 | 28.73%
Total Tax Savings to date as a result of Direct Material Purchases: [ $600.487.56 |
Change Orders to date and % of original contract: [$1.027.747.64 ]
SUBMITTED BY: Ernest F. DuBose Il Saimintusemmmiinee o AR,

= . Mark Smith s,
Ernest F. DuBose Il _, Project Manager

Is this a Design/Build continuing contract project? Yes  No_X /If Yes, enter this C.O. amount here: = $
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e AIA Document G701" - 2001

Change Order
PROJECT (Name and acldress):
Booker High School Rebuild: Vertical
Construction Phasc

3201 North Orange Avenue

Sarasota. Florida 34234

TO CONTRACTOR (N conel aadedress):
Willis A. Smith Construction. Ine.
3001 Lakewood Ranch Blvd. N,
Sarasola. Florida 34240

 OWNER: [X]
ARCHITECT: [X]
CONTRACTOR: [X]
FIELD: [X)

OTHER: [ ]

CHANGE ORDER NUMBER: 176
DATE: May 20, 2013

ARCHITECT'S PROJECT NUMBER: 90359/28040
CONTRACT DATE: May 17,2011
CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:

(hicticte, where applicable, any wncisputed ameount attributable 1o previoushy executed Construction ( ‘hange Divectives)
SO6.470.35
$10.863.72

COR TO65R1: Fence Revisions
COR 226R1: Football Fickd Ticket Booths

I'he original Contract Suni was

The net change by previously authorized Change Ordess

The Contract Sum prior 1o this Change Order was

Ihe Contract Sum will be increased by this Change Order i the amount of
The new Contract Sum including this Change Order will he

The Contraet Fime will be unchinged by Zero (0) day -
The date of Substantial Campletion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order daes not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Direetive until the costand lime have been agreed upon by both the Owner and

Contractor. in which case a Change Order is exeeuted to supersede the Constraction Change Direetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

IHarvard-Jolly/IFawley Brvant

ARCHITECT (Firm name)
2714 D, Martin Lather King St N St
Petersburg. FFL_337011

Steve Johnson

Willis A Smith Construction. Inc.

Fhe School Bowrd of Sarasota County.
IFlorida

CONTRACTOR (F-irmi nemiey
SO0T Lakewood Ranch Blvd N
Sarasota. Florida 34246, 5

OWNER (/irm neaniv)

1960 Landings Boulevard. Sarasora.
Florida 34231

< 7 4
ADDRESS; 77

/
o (r
J— S 2 — e
BY [.?‘Ejil(lllll'(') s

Brett Raymaker,
Project Manager

ADDRESS

BY (Sigmrlul'ﬁ

Mark Smith. Directon
Construction Services Department

(Iyped name)

(1vped namey

T fLs
DATE

(Fyped vame)

DATE

AIVA Document G701™ - 2001. Copyright © i97‘9‘ 1987, 2000 and 2001 by The American Inslilute of V/\rchilcms‘ Al right‘s' reserved, WARNING: e Al

Drcoment |
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Hnntiiborboed reproduenon o thsinbation of this AlA
i vl be proscoatod to the aximmn vxtent possible ander the Lay. This document was

Daciinent, o any

produced by AIA collware at 11:31.52 on 05/20/201 2 under Order No.6479330446_ 1 which expires on 12/46/2013. and is nol for resale

User Noles:

(119854 263%)



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (177)
BOARD DATE: July 23, 2013

ITEM 1) Description:

Add-back the $3,547.15 unused portion of the concrete materials from the Florida Rock
Direct Material Purchase Order.

Reason for Change: The remaining funds allocated to purchase the material were not needed. This will reverse a

tax savings of $212.83.

Cost of Change: ADD: $3,759.98
SRy, ey oo wmems
roracost oo osmew
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,466,450.22 |
Total Tax Savings to date as a result of Direct Material Purchases: [ $690,227.57 |

Change Orders to date and % of original contract: [ $1,027,747.73 |

Digitally signed by Ernest F. DuBose Il Digitally signed by Mark Smith
DN: cn=Ernest F. DuBose II, o=School Board of M a r k DN: cn=Mark Smith, o=Sarasota
E r n eSt F . D u B O S e E I Sarasota County, ou=CSD, County School Board,
SUBMITTED BY: email=erest_dubose@sarasota.k12.fl.us, c=US ou=Construction Services,
Bt 2045,07-02-234433 O ° ernail=mark.smith@sarasotacoun
Ernest F. DuBose II, Project Manager Smith tyschoolsnet, c=US

Date: 2013.07.03 13:45:23 -04'00'

Is this a Design/Build continuing contract project? Yes __ No_X_ _/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#177(updated)_Summ-

LogBudget(Vertical).xlsx



?:A]A Document G701 - 2001

Change Order
PROJECT (,'Q(‘(I;(‘ (.n)r/ ;I(/;;;:(;.V.V;i.
Booker High School Rebuild: Vertical
Construction Phase

3201 North Orange Avenue

Sarasota, Florida 34234

TO CONTRACTOR (Naute anid acdress):
Willis A, Smith Construction. Inc.

S001 Lakewood Ranch Blvd, N,
Sarasota. Florida 3240

THE CONTRACT IS CHANGED AS FOLLOWS:

(include, where applicable, any wndisputed amown attribdable (o previoush: executed Construction Change Directives)
Add back Tor unused portion of PO 211051419 Florida Rock $3.547.15
Tax $ 21283

T OWNER X
ARCHITECT: [X]
CONTRACTOR: [X]
FIELD: [X]

OTHER: []

* CHANGE ORDER NUMBER: 177
DATE: May 20,2013

ARCHITECT’S PROJECT NUMBER: 9059/28040
CONTRACT DATE: vay 17. 2011
CONTRACT FOR: Gieneral Construction

39.925.142.00

The original Contract Sum was

$
The net change by previously authorized Change Orders §  -11.192.858.07
The Contract Sum prior to this Change Order was $ _ 93
The Contract Sum will be increased by this Change Order in the amount ol $ 3.759.98

The new Contract Sum including this Change Order will be i 3871(»() 3.91

I'he Contract Time will be unchanged by Zeco (0) dass.,

The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construetion Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed (o supersede the Construction Change Direetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Ihe School Board of Sarasota County,
I-lorida

Harvard-Jolly/IFawley Bryant Willis A, Smith Construction. Ine.

ARCHITECT ¢/irm name)
2714 Dr. Martin Luther King Se.. N.. St
Petersburg. L3324

33741
-

CONTRACTOR (Firm neme)

5001 Lakewood Ranch Bivd. N,
Sarasota. Florida 34240

OWNER 745 nicune)

1960 Landings Boulevard. Sarasota.
Floricla 34231

T4 7
ADDRE/ r / / j//

A
P L N /LN
8y (Aéi‘%_;'uu/m'u) 4\

Breit Raymaker.
Project Manager

ADDRESS

BY (Signature)

Mark Smith. Directon
Construction Services Departinent

(Tvpee name)

Bl

DATE

(Typed name) -,

(Tvped name)

b.ﬁﬁ/o&'z./ﬁ_. o

DATE

AIA Document G701™ - 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Instilule of Architecls. All rights reserved. WARMIG: [his Al
Docigent is protrcted by 1LS Copyright Law and intemational Treativs. Unathonzed reproduction o distiibtdon of thes AIA - Document. or any
potdion of it may cosult e severse civib and cominal ponallics and vill ke proasecuted o the maximum vxlent possitile ander the baw This document was
produced by AlA softwaie al 11 33:40 on 05/20/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is not for resale
User Notes:

(1245013816)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (178)

BOARD DATE: July 23, 2013

ITEM 1) Description: COR#237: Covers the cost to add framing, firring, and drywall back into the scope of the
project on the select existing exterior and block walls in Bldg. 2.

Reason for Change: All drywall on exterior and/or block walls was excluded prior to project commencement in an
effort to reduce costs and build the project within budget. Upon demolition and starting
removations, the walls were inspected based on their current condition and the need to run
power and data to various locations on the block walls. The project team and BHS
Administration determined it was more cost feasible and a better long-term solution to
conceal the select block walls with framing and drywall. This covers up the irreparable
damages on the walls and allows for the electrical and data lines/conduit to be run within the
walls rather than exposed on the block walls.

Cost of Change: ADD: $14,050.92
SUMMARY: ITEM 1) ADD $14,050.92
rocost oo a0z
Total Direct Material Purchase amount to date and as a % of original contract: | $11,466,450.14 |
Total Tax Savings to date as a result of Direct Material Purchases: | $690,227.56 |

Change Orders to date and % of original contract: [$1,041,798.56 |

Digitally signed by Ernest F. DuBose |l

Digitally signed by Mark Smith
DN: cn=Ernes? F.DuBose I, o=S$hooI Board of Saraso_ta County, DN: cn=Mark Smith, o=Sarasota
SUBMETTED BY E rn est F. D u Bose I I g:t:esszlg,w;g;r;egg:sg;;‘d;lézfg&ﬁsarasota.k12.f|.us, c=US Ma rk gs:gg’nﬁ:i?:j,o;iicesl
Ernest F. DuBose I, Project Manager Sm|th i
Date: 2013.07.03 13:46:47 -04'00"
Is this a Design/Build continuing contract project? Yes __ No_X_ _ /If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#178(updated)_Summ-
LogBudget(Vertical).xIsx
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$ATA pocument 6701° - 2001

Change Order

PROJECT (Newne and addlress): CHANGE ORDER NUMBER: | C OWNER [X]
Beoker High School Rebuild: Vertical DATE: May 20. 2013 ARCHITECT: [X]
Construction Phase . B
3201 North Orange Avenue CONTRACTOR:
Sarasota. Florida 34234 -
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: [
Willis A, Smith Construction. Inc. CONTRACT DATE: May 17. 2011 OTHER: [[]
3001 l,nkc“’nqd Ranch Bld. N. CONTRACT FOR: General Construction

Sarasota. Dlorida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inctude, where applicable, omy widisprted amonnt attribaable (o previousty executed Construction ¢ henge Directives)

COR 237 - RFL 321 Building 2 Framing and Drywall at Fxisting CMU Walls 51:.050.92

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be inereased by this Change Order in the amount of
I'he new Contract Sum including this Change Order will be

Ihe Contract Time will be unchanged by Zero (0) days,
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have

been anthorized by Construetion Change Direetive until the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is executed 1o supersede the Construetion Change Directive

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joly/lFawies Bryant Willis A, Smith Construction. Inc. Ihe School Board of Sarasota County.,
] R . o Florida

ARCHITECT ¢Firm neame) CONTRACTOR (#7rm ncanes OWNER Firm name)

270 Do Martin Lather King St N.. St 3001 Lakewood Ranch Blvd. N, 1960 Fandings Boulevard.

Petersburg, 'LA3 ) ~ Surasola, Florida 1474() /) —Sarasota. Florida 34231

ADDRESS 2~ , ADDRE / ADDRESS v

BY ¢« BY Au'u(mu ) BY (Signatre;

Steve Tohnson Brett Ravmaker, Mark Smith. Director

e Project Ma @_gu e Construetion Services Department

{ /1/)(’(/ neme) l (/\/wl urum’ (1yped nane)

I _E w ww,__.__. ... ,/J‘?lz 3 R

DATE l DATE DATE

AlA Document G701™ - 2001. Copyright €4 1979, 1967, 2000 and 2001 by The American Institule of Archilects, All rights reserved. WARGHE 1 4 1In AlA
Uocumont is protacicd by US Capyright e snd Intemational Treatios, Unanthorizod o production or distribution of this AIA Docwneal, or aay
podion of il may result i severe civit and comioal penalties . and will be prosseuted o e maximim extent possible inder the Lnw. This document was
produced by AlA software al 1134:07 on 05/20/2013 under Order No.6479330446_ 1 which expires on 12/16/2013, and is not for resale

User Notes: (1232234859)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL. REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (179)
BOARD DATE: July 23, 2013

ITEM 1) Description: Add-back the $595.03 unused portion of the concrete materials for the Florida Rock Direct
Material Purchase Order.

Reason for Change: The remaining funds allocated to purchase the material were not needed. This will reverse a
tax savings of $35.70.

Cost of Change: ADD: $630.73
-S_U—i\/I—I\/IA_R_Y? - I'_rl;l\_/l -1 )- -------- A- D-D.: ------------------- $ ;3- 0—.7-3 ---------------------------
oracost oo sors
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,465,902.28 |
Total Tax Savings to date as a result of Direct Material Purchases: | $690,144.69 |

Change Orders to date and % of original contract: [ $1,041,798.56 |

E t F D B I I Dl\:lizén:]Er:est F. [;uBose II,.c»=Schoo| Board of M Digitally signed by Mark Smith
Sarasota County, ou=CSD, k DN: cn=Mark Smith, o=Sarasota
rn es * U O Se email=ernest_dubose@sarasota.k12.fl.us, c=US a r County School Bogrd,
3 . .56:07 -04'00' ou=Construction Services,
SUBMITTED BY Date: 2013.07.02 23:56:07 -0400 S 'th email=mark.smith@sarasotacountysc
Ernest F. DuBose Il, Project Manager mi i G AU
Is this a Design/Build continuing contract project? Yes No_X__/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#179(updated)_Summ-
LogBudget(Vertical).xIsx
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}A]A Document G701 -2001

Change Order

PROJECT (Nemie and address):
Booker High School Rebuild: Vertical
Construction Phase

3201 North Orange Avenuc
Sarasota, Florida 34234

~ OWNER: [X]
ARCHITECT: [X)
CONTRACTOR: [X]

CHANGE ORDER NUMBER: 179
DATE: May 20. 2013

TO CONTRACTOR (Name and address).  ARCHITECT’S PROJECT NUMBER: 9059/28040 FIELD: B4
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []
001 Lakeood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inclidde, where applicable, any undisputed amount atiributable (o previously executed Constraction Change Directives)

Add Back for unused Portion of Florida Rock PO £2 1105560 $395.03

Tax $ 3570

The original Contract Sum was

The net change by previously authorized Change Orders

‘The Contract Sum prior to (his Change Order was

The Contract Sum will be inereased by this Change Order in the amount of
The new Contract Sum ineluding (his Change Order will be

The Contract Time will be unchanged by Zero (0 davs.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does nof inchide changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Clange Directive antil the cost and time have been agreed upon by both the Owner and

Contractor, in which case a Change Order is exeeuted (o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/FFawley Bryant

ARCHITECT (7irnr ncamne)
2714 D Martin Lather King St N St

Petersburg, LA=337T0) - B

Willis A Smitl: Censtruction. Inc.

The School Board of Sarasota County.
Florida

CONTRACTOR (irn name)

3001 Lakewood Ranch Blvd, N.
Sarasote, Florida 34240,

OWNER (/irm neime)

1960 Landings Boulevard. Sarasota.
Florida 34231

7

Steve Fohnson

(Tyvped naine)

5&-&"5“5‘@

7

<«

Brett Raymaker.
Project Mauager

ADDRESS

Mark Smith. Dircctor
Construction Services Department

(Tvped name)

1. 2 1% N

DATE

(1yped name)

DATE

AIA Document G701 ™ ~ 2001, Copyright € 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARMING, Thic AIA
Bocument is protecied by WLs Copyright Law and International Treaties. Unauthorized reproduction o distribuiion of this AIA Document, o1 any 1
portion of itomay resell in seve civil and criminal penatiias. and vill be prosecuted fo the mayimum extent possible wder the L This document wag
producesd by AIA software al 11 34.33 on 05/20/2013 under Order No 6479330446_1 which expires on 12/16/2013, and is nol for resale

User Notes: (1161916756)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILLD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (180)

BOARD DATE: July 23, 2013

ITEM 1) Description: This is a net $0.00 Change Order that serves as an adjustment to the Control Estimate

transfering $136,032.92 unused funds from the Bond budget to Owner Approval
Contingency budget within the GMP.

Reason for Change: The actual Bond costs for the project are lower than the original estimate in the GMP. The

remaining funds may be needed during the remainder of the project for owner approved
unforeseen conditions.

Cost of Change: $0.00
SUMMARY: ITEM 1) $0.00
vomcost oo
Total Direct Material Purchase amount to date and as a % of original contract: [$11,465,902.28 ]
Total Tax Savings to date as a result of Direct Material Purchases: | $690,144.69 |

Change Orders to date and % of original contract: [ $1,041,798.56 | 2.609%

SUBMITTED BY:

Digitally signed by Ernest F. DuBose Il

= Digitally signed by Mark Smith
E t F D B I I DN: cn=Ernest F. DuBose I, o=School Board of Sarasota County, M k DN: cn=Mark Smith, o=Sarasota
r n e S ° u O S e ou=CSD, email=ernest_dubose@sarasota.k12.fl.us, ¢=US a r County School Board,
Date: 2013.07.03 00:23:20 -04'00" au=Construction Services,
H . email=mark.smith@sarasotacounty
Ernest F. DuBose I, Project Manager Smith Schooltnet,exUs

Date: 2013.07.03 13:50:20 -04'00"

Is this a Design/Build continuing contract project? Yes __ No_X __/If Yes, enter this C.O. amount here: =$

L:\Projects\BHS_010-01112012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#180_Summ-

LogBudget(Vertical).xIsx



; AI Document G701 - 2001

Change Order

PROJECT (Name and acldress): CHANGE ORDER NUMBER: 180 ©OWNER: [X]
Booker High School Rebuild: Vertical DATE: May 20, 2013 ARCHITECT: [X]
Construction Phase ’
3201 North Orange Avenue CONTRACTOR: [X]
Sarasota. Florida 34234 .
TO CONTRACTOR (Nume and adddress):  ARCHITECT'S PROJECT NUMBER: 9039728040 FIELD: [X]
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17. 2011 OTHER: []
S00T Lakewood Ranch Blvd. N CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any widisputed cmount aitributadle o previousty exeeuted Construction Cliemge Divectivesi

Zero Dollar change order to move balance of Bond money to Contingeney $0.00

39.925.142.00

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sam prior to this Change Order was

The Contract Sum will be unchanged by this Change Order in the amount of
The new Contract Sum including this Change Order will be

_ 2875072556
0.00

G LD O D OO

Ihe Contract Time will be unchanged by Zero (0) days,
e date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construetion Change Directive until the cost and time have been agreed upon by both the Owner and

Contractor. in which case a Change Order is executed to supersede the Construction Change Directive

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A, Smith Construction. Ine. Ihe School Board of Sarasota County.,
Florida

ARCHITECT ¢/<irni CONTRACTOR ¢Firm nemic) OWNER (/irm neume)
5001 Lakewood Ranch Blvd. N. 1960 Eandings Boulevard. Sarasota.
Sarvasota. Florida 34240 Florida 34231 o
ADDRES P/ ADDRESS
BY (Signature) T B Senare
Brett Ravmaker, Mark Smith. Director

i L ) Projecet Manager Construction Services Department

Yped vame) (Typed name) (Tvped name)
wBlelly  obfe
DATE DATE DATE

AIA Document G701 - 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Instilule of Architects. Al rights reserved. WARHING: Thic Al
Dacnmentis protecien by (L5, Copyaght Lavw and Itetiational freatics Unauthonzed ropsoduc ion o dhstaibiiion of this AIA - Docunienl. o a
portion o it may resolt in cevere civil and eriminad penaftivs . and will bie prosecuiod 1o the masinnn o xtent porsible undes the Live. This document was
produced by AIA soltware al 11:36 18 on 05/20/2013 under Order No 6479330446_1 which expires on 12/16/2013, and 1s not for resale

User Noles: (8/7417542)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (181)
BOARD DATE: 7/23/2013

ITEM 1) Description: COR#217: Bldg. 1, Room 1-101F - History Room. This change covers the cost to
refinish the accent mural wall from a textured to a smooth finish to accept the mural
graphics.

Reason for Change: The plans did not specify the finish of the wall; therefore, the subcontractor assumed
the finish would match the remainder of the room and building.

Cost of Change: ADD: $624.18
_I'i'E_ME) - _De_scré_gtiawz_ ~ 7 COR#223: Provide and install a Solids mte_rE:eStor_at fT-T(Ia_unEry_t-ub)_lnEIdE. 8

Ceramics Arts Lab 8-113 per engineer request. Due to the essence of time from
when the request was made, a solids Interceptor was salvaged from a portable,
cleaned, and Installed for temporary use. When the new solids Interceptor was
delivered, the temporary solids interceptor will be removed and replaced with the
new solids interceptor.

Reason for Change: A Solids Interceptor was not specified in the plans and specs, however, it is needed
to prevent future maintenance issues.

Cost of Change: ADD: $472.70
ITEM3)  Description: COR#228:RFI 515; Media Building #2: Provide and install black out film at Bldg. 2

exterior windows behind restrooms 2-101A and 2-101B per RFI 515 response. The
back side of the framing and drywall for the restrooms would otherwise be visible
thru the existing clear windows.

Reason for Change: This change is necessary due to an existing condition that was not discovered until
the commencement of demolition and renovation within the building.

Cost of Change: ADD: $533.48
_ITE—ME) . _De_scri_gtiaﬁt_ T COR#235: Ref: PR 64 Rev 2;-C5;/e§th_e costs to revise room numbers/FISH

numbers in Buildings 1, 3, 4, and 8 to correct inaccuracies between the architectural
and engineering plans. Costs include new room signage and fish numbers, re-
programming the FISH numbers into the intercom system, re-labeling the intercom
patch panels and cabling, fire alarm re-programming and re-labeling, re-labeling of
cabling, patch panels and termination blocks for the voice/data and CATV systems,
and revised electrical panel schedules.

Reason for Change: The various sheets within the plans contained discrepancies between the sheets
based on the respective disciplines (Architectural, Mechanical, Electrical, Plumbing,
and Life Safety). As the buildings were completed and reviewed, these
discrepancies were noticed and created significant inconsistencies throughout the

campus.
Cost of Change: ADD: $11,459.09
ITEM g) - _De_scri_gtiaﬁ: © T T COR#245R1: RFI#512; This Ehaﬁge?o?ers_thgco_st to pr_oviEe and install additional~

deck and L4x4x1/4 angle to reinforce the existing 2nd floor slab opening of Bldg.2
per RFI#512R1 response. Sakrete light weight concrete mix will be used for the
infill.

Reason for Change: The existing opening served as a duct chase and was not shown on the plans. The
opening was discovered during demolition.




Cost of Change: ADD: $2,944.26

SUMMARY: ITEM 1) ADD: $624.18

ITEM 2) ADD: $472.70

ITEM 3) ADD: $533.48

ITEM 4) ADD: $11,459.09

ITEM 5) ADD: $2,944.26
TOTALCOST: ApD: $1603371 77
Total Direct Material Purchase amount to date and as a % of original contract:[$11.465.902.28 ]
Total Tax Savings to date as a result of Direct Material Purchases: |__$690,144.69 |
Change Orders to date and % of original contract: [ $1.057.832.27 |

Dl Saneaty Emen T Dupere]
SUBMITTED BY: Ernest F. DuBose |l samimmssammsiness
Ernest F. DuBose Il __, Project Manager L

Is this a Design/Build continuing contract project? Yes  No_X_/If Yes, enter this C.O. amount here: = $




Change Order

PROJECT (Namte and aclelress):

Booker High School Rebuild: Vertical
Construction Phase

3201 North Orange Avenue

Sarasota. Florida 34234

TO CONTRACTOR (Neune «ned aclelress):
Willis A. Smith Construction, Ing.
5001 Lakewoad Ranch Bivd. N.
Sarasota. Florida 34240

!.AIA Document G701"

© CHANGE ORDER NUMBER: 181

DATE: Max 20. 2013

ARCHITECT'S PROJECT NUMBER: 9039/280-10
CONTRACT DATE: May 17. 2011
CONTRACT FOR: General Construction

- 2001

 OWNER: [X]
ARCHITECT: [X]
CONTRACTOR: [X]
FIELD: [X]

OTHER: []

THE CONTRACT IS CHANGED AS FOLLOWS:

{hchucte. where applicable, any widisputed amownr ativibiwable 1o previoush executed Conspruction Change Directives)

COR 217
COR 225
COR 228
COR 235

: Skim & finish deywall at Bldg. 1 Room 1-TO11F for Mural
o Added Solids Intercepior at Taundry Tub in 8-113
© RFFS15- Bldg. 2 exterion window tint at restrooms 2-101A & )
© PR 64 R2 - Revise FISH #'s: room swndm and relabling cabling

-1018

COR?2 hRI RFE512- fill of existing slab opening 2 foor Blulduu. 2

Fhe original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sune will be inereased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

$ 62418
S 472,70
S 33348
$11.459.09
S 2.944.206

16.033.71
T8766.739.07

NOTE: This Change Order does not include changes in the Contracet Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Direetive until the cost and time have been agreed upon by both the Owner and
Contractor. in \\lml\ case a Change Order is executed to supersede the Construetion Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND QWNER.

Harvard-Toly/Fawley Bryant

Willis A, Smith Construction. e,

Ihe School Board of Sarasota County.
Florida

ARCHITECT ¢F1rem neaney
27014 Do Martin Luther King St

Petersburg. [m
ADDRE ’

N.. St

Steve Jahnson

CONTRACTOR (Firn: ncme)

S001 Lakeood Ranch Bhvd. N,
Sarasota. Florida 34410~

OWNER (Firm ncuziel

1960 Landings Boulevard, Sarasota.
Florida 34231

ADDRE}@ / / /

ADDRESS

BY /5

Brett Raymaker.
Project Manager

Stgnatt 4'}

BY (.S'iglmfurbj

Mark Smith. Director
Construction Services Department

(Typeed name)

(Tvped name)
0¥ ,:’0 / 3

(Tvped name)

DATE

DATE
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s International Tiestos
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CHANGE ORDER SUMMARY

PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (182)
BOARD DATE: 7/23/2013

ITEM 1)

Description:

Reason for Change:

Cost of Change:

COR#240: Provide and Install one (1) wireless AD access control device on the gate
between Bldg. 5 and Bldg. 6. The scope includes one (1) wireless AD 400 device,
and one (1) bronze powder coated metal plate (to match existing gate finish) to
house the AD device. Plate will be welded to frame.

Requested by the school due to traffic patterns by students and staff entering
campus from the north parking lot. Staff parking in the north parking lot would have
to walk to the opposite side of campus if entering after school commencement and
the gate is not staffed. Staff members are not given keys to the campus gates.

ADD: $2,162.85

Description:

Reason for Change:

Cost of Change:

COR#252: Furnish and install additional 18™-6" x 11'-6" connector canopy along the
east elevation of Bldg. 5. Also widen existing canopy on the east elevation of Bldg. 5
at doors 5:101 G, H, and J. The scope includes the cost for concrete sidewalk
demolition and re-pour at new connector canopy columns. This price includes the
credit for the previously approved (COR 136) connector costs.

The plans did not include the canopy connector. The additional connector is needed
to cover the doors to the gym that open directly onto the wooden gym floor. The
connectors will not only allow students and staff to safely pass from the adjacent
Bldg. 6 to the Gym, but they will also protect the newly renovated wood floor from
water damage over time.

ADD: $3,195.57

Description:

Reason for Change:

Cost of Change:

COR#255 Rev.1: This change covers the cost to remove and replace a 20'x14'
section of existing slab in Media Bldg. 2.

Upon removing the old floor covering, it was discovered that the conrete slab
contained a severely depressed area and was not suitable to remain. It appears the
area settled over time to create the depression.

ADD: $6,721.91

Reason for Change:

Cost of Change:

COR#268: Install two (2) additional runs of track (lighting) and three (3) fixtures in
Bldg. 8 Art Lab 8-112.

The track lighting was installed per plan, however, there is a noticeable gap in
lighting coverage in the middle of the art display area. The school administration and
staff requested that the additional lighting be installed to cover the lighting gap.

ADD: $1,085.00

Description:

Reason for Change:

Cost of Change:

COR#269: Ref: COR#75; COR#75 was submitted and approved on 01/17/12 for
applying a 5/8" stucco skim coat over the existing block areas on the north and south
exterior walls of Bldg. 2 that the drawings originally called to be painted block. This
COR is being submitted for the premium to install a metal lath & stucco system in
lieu of a direct applied stucco skim coat at these locations.

The lath and stucco system is desired to ensure better adherence to the existing wall
and decrease the likelihood of future maintenance and warranty issues.

ADD: $2,528.72




SUMMARY: ITEM 1) ADD: $2,162.85

ITEM 2) ADD: $3,195.57

ITEM 3) ADD: $6,721.91

ITEM 4) ADD: $1,085.00

ITEM 5) ADD: $2,528.72
TOTALCOST: ADD: $15604.05 T T 77
Total Direct Material Purchase amount to date and as a % of original contract:[$11.465.902.28 ]
Total Tax Savings to date as a result of Direct Material Purchases: [ $690,144.69 ]
Change Orders to date and % of original contract: [($7.073.526.32]]

ichalysgnedy EmetF. Duoet Dighalysgned oy Marcsmih

. DN: cn=Ei . , 0= f Sara A : cn= Smith, 0:=5: Co
SUBMITTED BY:  Ernest F. DUBOSe || Dt oo omsmootsandorsonsot coms Mark Smith St

Date. 2013.07.03 02:29:22 -04'00" email=mark.smith@sarasotacountyscho

ols.net, c=US

Ernest F. DuBose Il __, Project Manager Date 20150705 075654-0100

Is this a Design/Build continuing contract project? Yes  No_X_/If Yes, enter this C.O. amount here: = $
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Change Order
PROJECT (Name and address);
Booker High School Rebuild: Vertical
Construction Phase

3201 North Orange Avenue

Sarasota. Florida 34234

TO CONTRACTOR (Name and address):
Willis A. Smith Constructio, Inc.

5001 Lakewood Ranch Blvd.N,
Sarasota. Florida 34240

_'_ 17\ Document G701 - 2001

CHANGE ORDER NUMBER: 18
DATE: May 20. 2013

ARCHITECT'S PROJECT NUMBER: 9059/28040

CONTRACT DATE: May 17. 2011
CONTRACT FOR: General Construction

OWNER: [
ARCHITECT: (X
CONTRACTOR: [X]
FIELD: (X
OTHER: []

THE CONTRACT IS CHANGED AS FOLLOWS:;

(Inctide, yelere applicable, cay wdisputed amownt attvibutable (o previously executed Construction Change Divectives)

COR 240
COR 252

© AD Access Controll Deviee on Gate between Buildngs 5 & 6
¢ Additional Connector Canopy & Modify existing Canopy at Building 5

COR 255K 1: Building 2- 20" x 14" STab replacement

COR 2068
COR 269

The original Contract Sum was

¢ Added Track & Track Fixtures af Building 8 Ar( Lab 8-112
S COR 75 - Lath & Stueco Premium for Building 2 BExterior Walls

‘The net change by previously authorized Change Orders

Phe Contract Sum prior (o this Change Order was

The Contract Sum will be inereased by (his Change Ovder in the amount ol
The new Contract Swin including this Change Order will be

The Contract Time will be unchanged by Zero (0) days,
The date of Substantial Completion as ol the date of this Change Order therefore is unchanged

$2.162.85
53.1935.57
$6,721.91
$1.085.00
$2.528.72

399251200

LY O G LY

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construetion Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is exceated (o supersede the Construction Change Direetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-loly/Fawley Bryant

ARCHITECT (Firm name

2714 D Martin Luther King SN S

ADDR )

Willix A, Smith Construction, Ing.

CONTRACTOR (Firmi name)
3001 Lakewood Ranch Blvd. N
Sarasota. Florida 3424

I'he School Board of Sarasota County.
Florida L
OWNER (Firm nemel

1960 Landings Boulevard. Sarasota,
Florida 34231

ol L

Tohnson

(Typed name) ]

BY {.S',{g’llllllll‘f’) T
Brett Raymaker.
Project Manager
(Tvped nemey

/

ADDRESS

BY (Signature)

Mark Smith. Director
Construction Services Department
(Typed name)

DATE J

520 // 3
DATE

DATE

AIA Document G701 - 2001. Gopyright @ 1979, 1987, 2000 and 2001 by The American Insfitule of Architects. All rights reserved. WATRHING - 11 Als

Docmnentis protected by U5 Copyright Law and Intersbional Treati

pottion of it may cesult in

CUnauthonized reproduction o distribution of his AIA
sovene civiband criminal penaltiosand sl be prosecutod to fhe maxioua extent possible under the lave. This document was

Documend. o any

produced by AlA software at 11 .37:07 an 05/20/2013 under Order No.6479330446_1 which cxpires on 12/16/2013. and is nol for resale

User Notes:

(2001039156)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (183)
BOARD DATE: 7/23/2013

ITEM 1) Description: COR#225: Temporary concrete sidewalk needed to create a safe path from between
Bldgs. 3&4 and the Media Portable.

Reason for Change: This concrete walkway was not included in the original GMP.

Cost of Change: ADD: $1,498.02
_ITEM-Z_) - _De_sori_gtio—n:- ~ T COR#247: T_em_poary-gys-t-en'rs feeds to the four (AT) Performance Based DTpIo_ma— B

portables and the Media portable via the existing pedestal next to the PBD
portables. Temporary feeds were utilized from building 23 and the MDF requiring
installation of underground conduit as well as wiring for the services.

Reason for Change: The previous services were provided via the temporary MDF portable which was de-
mobilized when the new classroom building was occupied in order to clear the area
for the continuation of the Site-Demo phase of the Work. These portables need to
remain active until the summer completion of the respective space in Bldg. 2.

Cost of Change: ADD: $17,289.98
TTEM3) ~ Description;  COR#248: This change covers the costs necessary to re-wire the PBD portables as

required with 20 computer drops to meet the program's curriculum needs. PBD
must be temporary relocated to the alternative portables until the program's
permanent space is finished Summer 2013.

Reason for Change: During the original bidding and GMP development, the future temporary location and
requirements of the Performance Based Diploma Program was not realized.

Cost of Change: ADD: $10,349.41
SUMMARY: ITEM 1) ADD: $1,498.02

ITEM 2) ADD: $17,289.98

ITEM 3) ADD: $10,349.41
TOTAL COsT: apbD: T T $29,137.44 T T
Total Direct Material Purchase amount to date and as a % of original contract:[$11,465,902.28 ] 28.72%
Total Tax Savings to date as a result of Direct Material Purchases: [ $690.144.69 |
Change Orders to date and % of original contract: [$1.102.663.73 |
SUBMITTED BY: Ernest F. DuBOse || Saimr duse i asmmncom ooy | T i

Date, 20 ;.gzg;ggzsrw-m'oo‘ Ma rk S m Ith EE,US yechoolsnet,
Ernest F. DuBose Il _, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X_/ If Yes, enter this C.O. amount here: = $




Change Order

PROJ EC‘T !\’;I;;I;;ll‘l(?(lllt lress):

Booker High School Rebuild: Vertical
Construction ’hasc

3201 North Orange Avenue

Sarasota, Florida 34234

TO CONTRACTOR (Nume and adedress):
Willis A, Smith Construction. Inc.

5001 Lakewood Ranch Blvd, N,
Sarasota. Florida 34240

~ CHANGE ORDER N
DATE: May 20, 2013

ARCHITECT’S PROJECT NUMBER: 9039/28040
CONTRACT DATE: May 17. 2011

CONTRACT FOR: General Construction

_AIA Document G701" - 2001

OWNER: [
ARCHITECT: [X]
CONTRACTOR: [X]
FIELD: [X]

OTHER: []

THE CONTRACT IS CHANGED AS FOLLOWS:
(hichude, where applicable, any wdisputed anount atiribusable to previously executed Construction Change Directives)
COR 225: Temporary Sidewalk from Baildings 3 & 4 to Media

COR 247: Temporary Electric/Systems Services to Media & PBI Portables
COR 248: Added Data and Relocated Power Poles at PBD Portables

I'he original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior (o this Change Order was

The Contract Sum will bx increased by this Change Order in the amount off
The new Conleaet Sum including this Change Order swill be

he Contract Time will be unchanged by Zero (0) days.
‘The date of Substantial Completion as of the date of this Change Order therefore is unchanged

5 1.498.02
$17.289.98
S10.349.41

_$9.925.142.00
S11.142.688.68
8. 32

38.782,453.32
29.157.41

28.811.590.73

G O Fr T OO

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construetion Change Direetive untit the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is exceuted (o supersede the Construetion Change Direetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/FFawles Bryant

ARCHITECT (Firm name)
2704 Do Nantin Luther King St NSt

Willis A, Smith Construction. Ine.

1 he School Board of Sarasota County.,
Florida

CONTRACTOR (Firm name)
5001 Lakewood Raneh Bhvd N,
Sarasota. Florida 34240

OWNER (/irm name)

1960 Landings Boulevard. Sarasota.
Florida 34231

Steve Johnson

h ped nanie),

wyr

DATE

ADDRESS

) 7,
ADDR P / / /
s ‘/f} >
BY (Signature; ¢
Bret Ravmaker.

Project Manager
(Tvped ngme)

BY (Signatre)

Mark Smith. Director

Construction Serviees Departiment
(Typed name)

T lal) [3. -
DATE )

DATE

Al/irl)-onrunmm G701™ -~ 2001. C;)pyrighl(u 19791987, 70()0 and 2001 by The /\nlérican ;nslilute of Architects. All rights reserved. WARNEG: Thin AlA

Docwmoni i+ profectsd by U.S Copyright

pochon of i oay ool in

e
Jore civil omd comiel peaallies
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Unawthorized reprodueiion o distiibution of this AR

and vali be prosecatedd 4o the maxinmim extent possibite undor the Loy This document was
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produced by AlA software al 11:37 37 on 05/20/2013 under Order No 6479330446_ 1 which expires on 12/16/2013, and is nol for resale
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (184)
BOARD DATE: 7/23/2013

ITEM 1) Description: COR#251: RFI#518; Bldg. 4 - Provide and Install Frigidaire FFEF3011LW range
ovens as specified in RFI 518 response. Per plan one (1) range will be Installed in
room 4-102 and two (2) installed In 4-222.

Reason for Change: The allowance carried in the GMP for these items was $700. The cost of this change
order is for the balance of the funds needed to purchase the appliances as later
specified by the school and Facilities Services.

Cost of Change: ADD: $530.33
TEM E) - _De_scri_gti(_}_n: 7 T CORH#254RT: R'T:I#_S.‘Z?_;.Ingtaﬁovﬁlerprgviaadﬁbg oﬁic_cat;l-e for fire alarm and

intercom from Bldg. 3 MDF room 3-103 to Bldg. 2 IDF room 2-112. SBSC will
provide the 62 micron fiber for the fire alarm and the 50 micron fiber for Intercom.
The electrical contractor will provide and install the innerduct, pull the owner
provided fiber optic cable, terminate, and test fiber optic cable.

Reason for Change: Per the diagram on EG-507 currently no fiber is shown to be pulled to Bldg. 2 for the
intercom fiber and fire alarm fiber. The original plans and GMP did not include this
necessary scope.

Cost of Change: ADD: $5,273.00
TT'E_NEE} - _De_scri_gtiaﬁ:_ ~ T COR#258: (_Z-haﬁge_COVers_thgco—sts_‘io furnish and install three @) new additional

wireless clocks in areas within the school per the request of the school based
administration.

Reason for Change: Clocks were not identified in these locations in the plans and specifications.

Cost of Change: ADD: $791.33
TTEM Z) - _De_schgti&: T T T COR#263: ﬁa\mng_s In_dic-é'te_for_the_éxgtirﬁ CMU wall on the west side of the main

Bldg. 2 Media Center corridor to receive painted only finish. This change covers the
costs to stucco the wall.

Reason for Change: The existing finish of the wall was severely uneven and flawed. Adding paint only
would not properly finish the wall to a standard acceptable by the district.

Cost of Change: ADD: $6,887.08
SUMMARY: ITEM 1) ADD: $530.33

ITEM 2) ADD: $5,273.00

ITEM 3) ADD: $791.33

ITEM 4) ADD: $6,887.08
TOTALCOsT: AapD: T $13.481.74 77
Total Direct Material Purchase amount to date and as a % of original contract:[$11,465,902.28 | 28.72%

Total Tax Savings to date as a result of Direct Material Purchases: | $690,144.69 |




Change Orders to date and % of original contract: [($1.116.145.47 ]

Digitally signed by Ernest . DuBose I Digitally signed by Mark Smith
SUBMITTED BY: Ernest F. DuBose [\ nem koot oo oy Dhnohion s orSarots Couny
Date: 2012.07.03 031601 -04'00" School Board, ou=Construction Services,
a r I I II il k.smithe ountyschool
H s.net, c=US
Ernest F. DuBose Il __, Project Manager Do 20130705 0801537 0400

Is this a Design/Build continuing contract project? Yes  No_X /If Yes, enter this C.O. amount here: = $
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Change Order

PROJECT (Namie and address):
Booker High School Rebuild: Vertical

CHANGE ORDER NUMBER: 184
DATE: May 20, 2013

S AI A Document G701" - 2001

"~ OWNER: X
ARCHITECT: X

Construction Phase

3201 North Orange Avenue

Sarasota. Florida 34234

TO CONTRACTOR (Name and address):

Willis A. Smith Construction, Inc.
5001 Lakewood Raneh Blvd. N.
Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(iclude, where applicable. any widisputed amomnt attributable 1o previoush: execnted Construction Change Divectives)
COR 251 ¢+ RFISI8 - Building <1 Range Ovens

COR 234R1: RELS27 -« Fiber Runs from MDIF to Building 2 for FA and Intercom
COR 258 ¢ 3 Additional Wireless Clocks per losh Leinweber's request

COR 263 @ Building 2 West Corridor Wall Stucco Finish

CONTRACTOR: [X]
FIELD: (X
OTHER: []

ARCHITECT’S PROJECT NUMBER: 9039/2804)
CONTRACT DATE: May 17. 2011
CONTRACT FOR: General Construction

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior 1o this Change Order was

The Contract Sum will be increased by this Change Oeder in the amount of
The nes Contract Sum inclading this Change Order will be

INERTINZ
28.825.072.47

$
$
$
$
$

The Contract lime will be unchanged by Zere (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Stun. Contract Time or Guaranteed Maximum Price which have
been authorized by Construetion Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is exeeuted to supersede the Construetion Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

The School Board of Sarasota County.

Florida - o

OWNER rFirm nemne)

Harvard-Jolhv/Eawley Bryant Willis A Smith Construciion. Inc..

CONTRACTOR (Firm namie)
001 Lakewood Raneh Blivd, N,
Sarsota. Florida 34240,

ADDRES /j/

w7y
BY (,Gf;nulure)

Brett Raymaker.
Project Manager

(1yped name)  /
S/20 ,// =
DATE '

ARCHITECT 7Firm nenme)

ther King St N. S 1960 Landings Boulevard. Sarasota.
; Florida 34231

ADDRESS

2714 Dr. Marlin
Petersburg

o BY ¢Signature)

Mark Smith. Directon

Construction Services Department
(1vped ncme)

(Typed ;m%
-1

DATE DATE

AlA Document G701 - 2001, Copyright € 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARIING: This Ala
Document e protected by US Gopydught Law and liternational freatios Unanthonzed vepioduction or distabulion of this AIA Docament, or any 1
portion ot may cesud e sevore etvil aod crinvnal penafbes. and vall be prosecatsd to the maamam exdent possible under the law. This document was
produced by AlA software at 11:37:57 on 06/20/2013 under Order Mo 64793304461 which expires on 12/16/2013, and is nol for resale

User Notes: (2054186849)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL. REBUILD: VERTICAL CONSTRUCTICN PHASE

CHANGE ORDER NO. (185)

BOARD DATE: July 23, 2013

ITEM 1) Description: COR#256: This change order covers the costs to supply and install additional flat files for art
storage and bulletin boards for art displays in Bldg. 8 Art Room 8-114 as requested by the
scheol administrator.

Reason for Change: As the staff and students occupied and utilized the space, it was determined that the
additional storage and bulletin displays were needed to effectively operate the program.
The cabinets were actually originally planned to be installed in the room, but removed and
the costs were credited in a previous casework change order.

Cost of Change; ADD: $6,081.72
SUMMARY: ITEM 1) ADD: $6,081.72
orcost. oo wonrz
Total Direct Material Purchase amount to date and as a % of original contract; [ $11,465,902.28 ]
Total Tax Savings to date as a result of Direct Material Purchases: [ $690,144.69 |

Change Orders to date and % of original contract: [ $1,122,227.19 |

Digitally signed by Ernest F. DuBose |

. Ernest F. DUBOSEe || aimmm s soaisans st coms. SR .
SUBMITTED BY: Date: 2013.07.03 03:26:43 -04'00° M a r k S m ith School Board, ou=Construction Services,
. email=mark.smith@sarasotacountyscho
Ernest FF. DuBose I, Project Manager olsinet, c2Us
Date: 2013.07.05 08:02:11 -04'00"
Is this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.0Q. amount here: = $

L:\Projects\BHS_010-01112012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#185_Summ-
LogBudget(Vertical).xIsx



Change Order
PROJECT (Neme and actlress):
Booker High School Rebuild: Vertical
Construction Phase

3201 North Orange Avenue

Sarasota. Florida 34234

TO CONTRACTOR (Name and adedress).
Willis A, Smith construction. Inc.

5001 1akewood Ranch Blvd, N,
Sarasota. Florida 34240

CHANGE ORDER NUMBER: 185
DATE: May 20. 2013

CONTRACT DATE: May 17. 2011
CONTRACT FOR: General Construction

ARCHITECT'S PROJECT NUMBER: 9039/280:10

.!"AIA Document G701" - 2001

OWNER: [X)
ARCHITECT: [X]
CONTRACTOR: [X]
FIELD: [X]

OTHER: []

THE CONTRACT IS CHANGED AS FOLLOWS:

(luchude, where applicable, any undispuied amowt aitributable 1o previously executed Coustriction Change Directives)

COR 2506: Additional Flat Files & Tackboard Display Building § Room §-114

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be increased by this Change Qrder in the amount of
‘The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0 days.

S6.081.72

§ 39.925.142.00

The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Divective until the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is exeeuted (o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-loly/Fawley Bryant Willis A. Smith Construction, Inc.

The School Boaed of Sarasota County.
IFlorida

CONTRACTOR (Firm neme)

5001 Lakewood Ranch Blvd N,
Sarasota. Florida 34240 7

ARCRITECT (Firm naime)

271 D Mantin futher King St N SL

OWNER (F-irm name)

1960 Landings Boulevard. Sarssota.
Florida 34231

ADDRE$S i

'4
__‘M,,
BY (Signatnre)

Brett Raymaker.
Projeet Manager

Steve Johnson

ADDRESS

BY Signewnre)
Mark Smith. Director
Construction Services Depariment.

(1vped name)

(1yped name) Y t1vped negne)
Gl [lels
DATE

DATE

DATE

AI,;\ (jo'(;-'.;m(:.'"‘l 67-01 " 200] (E(J‘p);rig-lilﬁ"blﬁ)ﬂ')' ‘1“957. 2000 and ?001 b)‘(v'lfhe K«ﬁeﬁcan I«\s-killlie of Archilects. Al.l‘ r}gl{l‘s >r0>scr.vc(l. WARHING: This AIA

Docurnent is protected by U5, Copyaght Law and lnterational Treatios
portion Glit, may resull in severe eivil and crisninal penali

Haauthorzed reproduction or distnbuiion of this AlA Document. or any
sord will Do proscanted 1o the marinnn extent possible under the ke, This document was

produced by AlA soltware al 11.38:16 on 05/20/20 13 under Order Mo .6479330446_1 which expires on 12/16/2013, and is nol for resale

User Noles:

(791820143)



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (186)

BOARD DATE: July 23, 2013

ITEM 1) Description:

Reason for Change:

COR#267: Covers the costs associated with re-roofing Bldg. 2 at the request of Facilities
Services.

A new roof for this building was not covered in the rebuild plans or budget. The funds for this
change order will be transferred to the rebuild budget from the Facilities Services Roof
Maintenance and Replacement Budget.

Cost of Change: ADD: $129,743.44
SUMMARY: ITEM 1) ADD $129,743.44
romacost oo swomsas
Total Direct Material Purchase amount to date and as a % of original contract: [ $71,465,902.28 |
Total Tax Savings to date as a result of Direct Material Purchases: [ $690,144.69 |

Change Orders to date and % of original contract: | $1,251,970.63 | 3.136%

Digitzlly signed by Ernest F. DuBose Il

igitally signe lark Smith
SUBMITTED BY: Ernest F. DuBose |l S ianiasimese o 1. S mihc s oy
' A Mark Smith sesemames,
Ernest F. DuBose Il, Project Manager lsnet,c<Us
Date: 2013.07.05 08:02:42 -04'00"
Is this a Design/Build continuing contract project? Yes No_X __/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#186_Summ-

LogBudget(Vertical).xlsx
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Change Order

AIA Document G701"

~ 2001

The Conteact Sum will be increased by this Change Ovder in the amount of

PROJECT (Name andl ackiress): CHANGE ORDER NUMBER: 186  OWNER:

B'oulfc-r High School Rebuild: Vertical DATE: Nay 20. 2013 ARCHITECT: [X]

Construction Phase

3201 North Orange Avenue CONTRACTOR: [X]

Sarasota. Florida 34234 FIELD: [

TO CONTRACTOR (Name and adedress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 IELD:

Willis A. Smith Construction. Inc, CONTRACT DATE: May 17. 2011 OTHER: [[]

3001 Lakewoad Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include swhere applicable, amy wndisputed aniownt attribwable (o previousty executed Consiruction Change Directives)

COR 267: Building 2 Re-roof $129.743.44

e original Contract Sum was $ _39.925.142.00

The net change by previously authorized Chanae Orders $ 193.987.81

The Contract Sum prior 1o this Change Order was $  28.831.154.19
$ 129.743.44
$

The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
Ihe date of Sabstantial Completion as of the date ol this Change Order therelore is unchanged

—I8960.897.63

NOTE: This Change Order does not include chianges in the Contract Sum. Conteact Time or Guaranteed Maximum Price which have
been authorized by Construction Change Direetive until the cost and (ime have been agreed upon by both the Owner and
Contractor. in which case a Change Order is executed (o supersede the Construetion Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-lolly/Fawley Bryant

Willis A. Smith Construction. Inc.

I'he School Board of Sarasota County.
Florida

ARCHITECT (Firmt name)

CONTRACTOR (Firm neme)

5001 Lakewood Ranch Blvd. N,
Sarasota, Florida 34240

OWNER (Firiu neme)

1960 Eandings Boulevard. Sarasota,
Florida 3231

2714 Dr. Martin J King St NS
Petersburg, 1733704

“Tohnson

ADDRE ; i/’

<

ADDRESS

BY { 'ignufu.;";'}

Brett Raymaker,
Project Manager

BY (Siencture)

Mark Smith. Director
Construction Services Department

(1yped name) -
Bl

AIA Document G701 - 2001. Copyrght © 1979, 1987, 2000 a1

(Tvped li;[lll(‘ )

(Tvped uame)
M ’

WA, W&
DATE

DATE
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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (187)
BOARD DATE: July 23, 2013

ITEM 1) Description:

Reversal of Change Order #172 which credited back the unused portion of the Direct
Material Purchase Order to Johnson Wholesale for the Artisian Flooring.

Reason for Change: There is an additional transaction from the flooring company that needs to be executed to

properly close-out the Purchase Order. The Purchase Order was closed-out prematurely by
the subcontractor and construction manager. This change order re-opens the DPO to allow
for proper accounting of the purchase order.

Cost of Change: DEDUCT: $3,576.44
somaRy: mEMD ceoer sameas
romcost: oeover semess
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,469,229.11 |
Total Tax Savings to date as a result of Direct Material Purchases: | $690,394.30 |

Change Orders to date and % of original contract: [ $1,251,970.63 |

SUBMITTED BY:

Digitally signed by Ernest F. DuBose Il

E F D B I I DN: cn=Ernest F. DuBose Il, 0=School Board of a r gigi‘a“)’NSlEQ';ESG t?tharl;Smith
t Sarasota County, ou=CSD, M N: cn=Mark Smith, o=Sarasota
r n e S ¢ u O S e email=ernest_dubose@sarasota.k12.fl.us, c=US County chaol Soard,

Date: 2013.07.03 11:26:32 -04'00' Qu=Construction Services,

- - email=mark.smith@sarasotacountysc
Ernest F. DuBose Il, Project Manager Smith hools net, =Us

Date: 2013.07.05 08:03:12 -04'00"

Is this a Design/Build continuing contract project? Yes _ No_X__ /If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#187_Summ-

LogBudget(Vertical).xIsx



P A]A Document G701" - 2001

Change Order

PROJECT (Name cnd aelelress): CHANGE ORDER NUMBER: 1§’  OWNER: E{]
-or N B " ATyt Vs )

B‘()()ku IIPgll School Rebuild: Vertical DATE: May 20. 2013 ARCHITECT: [X)

Construction Phase

3201 North Orange Avenue CONTRACTOR: X4

Sarasota. Florida 34234 FIELD: [5

TO CONTRACTOR (Name and adklress):  ARCHITECT'S PROJECT NUMBER: 9059/280:10 ’

Willis A. Smith Construction.Inc. CONTRACT DATE: May 17. 2011 OTHER: []

00T Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(hiclude. where applicable. any wndisprted amount atiribuable (o previously executed Construction Change Directives)

Reversal of OCO #172 for Add Back of Johnsonite PO ($3.576.44)

The original Contract Sum was $ 39.925.142.00

The net change by previously authorized Change Orders $ 3

The Contract Sum prior to this Change Order was $ 7

The Contract Sum will be deercased by this Change Order in the amount of $ 3.576.4¢ 1

The new Contract Sum including this Change Order will be $ 28.957.321.19

The Contract Time will be unchanged by Zero (0) days.

The date of Subsiantial Completion as of the date of this Change Order therefore i anchanged

NOTE: This Change Order does not include changes in the Contraet Sum, Contraet Time or Guaranteed Maximum Price which have
been anthorized by Construction Change Direetive untif the cost and time have been agreed upon by bath the Owner and

Contractor. in which case a Change Order is exceuted to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction. Ine. e School Board of Sarvasota County.
lorida o
ARCHITECT (Fivm nenne) CONTRACTOR (Firnn ncimel OWNER (Firm neme)
2714 Dr. I\|dlllll Luther King St N, St 5001 Lakewood Ranch Bhvd. N, 1960 Landings Boulevard. Sarasota.
Petersburg, 14~ o —Swasota. Florida 342 l()/7 _ Plorida 34231
ADDRE ADDRI / 7/ ADDRESS
’ ¢
BY {Sig, ' BY (Si.:zuum/'vl?( BY (Signanre)
Steve-dohng Brett Raymaker. Mark Smith. Director
e Project Manager Construction Services Department

(Typed name)

(7 i) pwl name) 5 (Tvped name) : )
7 v
DATE DATE = DATE

AIA Document G701 ™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Inslitule of Archilects, All rights reserved, WARMIIG: This AlA
Documeni s protected by U5 Copyright Law and latomationad Treatics Unanthorized reproduction or distiibution of tiis AlA Docament. or any
poruon oLt may yecalt in severs civil and ciminal penaltios. snd will be prosecniod 1o Ui maximmm extent possible under the lasw. This document was
produced by AIA soflware al 11:43:39 on 05/20/2013 under Order Mo 6479330446_1 which expires on 12/16/2013, and is nol for resale

User Notes: (1816876372)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL. REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (188)
BOARD DATE: July 23, 2013

ITEM 1) Description: Add-back the $8,180.15 unused portion of the Carpenter Insulation Direct Material Purchase
Order.

Reason for Change: The remaining funds allocated to purchase the material were not needed. This will reverse a
tax savings of $490.81.

Cost of Change: ADD: $8,670.96
sy, mEwy oo osens
otacost oo osems
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,461,096.13 |
Total Tax Savings to date as a result of Direct Material Purchases: [ $689,856.32 |

Change Orders to date and % of original contract: [ $1,251,970.63 |

Digitally signed by Ernest F. DuBose I
DN: cn=Ernest F. DuBose ll, 0=School Board of Sarasota

Digitally signed by Mark Smith
Ernest F. Du Bose I I County,ou:Cscll),b o M a rk DN: cn=Mark Smith, o=Sarasota
email=erest_dubose@sarasota.k12.fl.us, c=US County School Board,
SU BM ITTED BY Date: 2013.07.03 03:58:43 -04'00' ou:Coynstructiono;rervices,
. ot email=mark.smithirsarasotacountys
Ernest F. DuBose I, Project Manager Smith chools net, c-Us

Date: 2013.07.05 08:03:43 -04'00"

Is this a Design/Build continuing contract project? Yes _~ No_X__/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#188_Summ-
LogBudget(Vertical).xIsx



:.AIA Document G701" - 2001

Change Order
PROJECT (Name andl address):
Beoker High School Rebuild: Vertical
Construction Phase

3201 North Orange Avenue

Sarasota. Florida 34234

TO CONTRACTOR (Necme and acedress):
Willis A. Smith Construction, Inc.

5001 Lakewood Ranch Blvd. N.
Sarasota. Florida 34240

~ OWNER: X
ARCHITECT: [X)
CONTRACTOR: [X]
FIELD: [X]

OTHER: []

CHANGE ORDER NUMBER: 188
DATE: May 23. 2013

ARCHITECT'S PROJECT NUMBER: 9039/28040
CONTRACT DATE: May 17. 2011
CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:

thchde, where applicable. any wndisputed amouns attributable (o previously executed Construction Change Directives)
Add Back for Carpenter Insulation PO 21202157 - SR80S
Tax § 490.81

39.925.142.00

The original Contract Sum was $
The net change by previously authorized Change Orders $
The Contract Sum prior (o this Change Order was $

The Contract Sum will be increased by this Change Order in the amount off
The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero () days,
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in (he Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

The School Board of Sarasota County.
Florida
OWNER (/irm name)

Harvard-Jolly/Fawley Bryam Willis A. Smith Construction. Inc.

CONTRACTOR ¢/irm name)

3001 Lakewood Ranch Blvd. N,
Sarasofa. Florida 3424~

ADDRESS: /4
~ ol £, L

BY (Sigiature) /

ARCHIYECT (F-irm name)

2714 De. Martin Lother King St N. St
Petersburg, 3344
ADDR

Stede Johnson

1960 Landings Boulevard. Sarasota,
Florida 34231
ADDRESS

—éﬁYw(Si. enature)

Brett Raymaker. Mark Smith. Director

Project Manager

Construction Services Department

(Hyped name)

_Bles|le

DATE

AIA Document G701 - 2001. Copyright @ 1979, 1987, 2000 and 2001 by The American Inslitute of Archilects. Al rights reserved. WARIING This AlA
md Iternational Treatios. Unatithorized reprodoction or distribution of this AA
cuted o the maxinuom extent possible under the L This document was

Document 1s protected by U5 Copyright L aw

partion ob it muy resilt tn severe ewil asd criminal penaliies

(Typed m/mm) / (Typed name)
S5 6T .
DATE DATE

and will e pro

Docinment, or any

produced by AlA software at 10:03.42 on 05/23/2013 under Order No 6479330446_1 which expires on 12/16/2013, and is nol for resale

User Notes:

(1750760015)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL. REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (189)
BOARD DATE: July 23, 2013

ITEM 1) Description: Add-back the $3,590.72 unused portion of the Johnson Wholesale Direct Material Purchase

Order to closeout the purchase order.

Reason for Change: The remaining funds allocated to purchase the material were not needed. This will reverse a

tax savings of $215.44.

Cost of Change: ADD: $3,806.16
sy My oo osees
romaLcost oo saots
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,457,552.58 |
Total Tax Savings to date as a result of Direct Material Purchases: | $689,593.71 |

Change Orders to date and % of original contract: [ $1,251,970.63 |

SUBMITTED BY:

DTeTany STgned By LInest T uBese 1 ) i
DN: cn=Ernest F. DuBose Il, 0=School Board of M a 3‘ k Digitally signed by Mark Smith

E r n est F . D u Bose l I Sarasota County, ou=CSD, DN: cn=Mark Smith, o=Sarasota

; County School Board,
email=ernest_dubose@sarasota.k12.fl.us, c=US ou=Construction Services,

Date: 2013.07.03 04:03:03 -04'00' o email=mark.smith@sarasotacountys
Ernest F. DuBose Il, Project Manager Smith choolsnet, c=us

Date: 2013.07.05 08:04:14 -04'00'

Is this a Design/Build continuing contract project? Yes ~ No_X__/If Yes, enter this C.O. amounthere:=$

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#189_Summ-

LogBudget(Vertical).xIsx
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Change Order

PROJECT (Netme and acklressy: © CHANGE ORDER NUMBER: 189  OWNER[X
Booker High School Rebuild: Vertical DATE: June 20. 2013 ARCHITECT: [X]
Construction Phase T

3201 North Orange Avenue CONTRACTOR: [X]
Sarasota. Florida 34234 . -
TO CONTRACTOR (Nume amd aclelress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: X
Willis A. Smith Construction, Inc. CONTRACT DATE: NMay 17. 2011 OTHER: ]

3001 ['“k““"“.’d Ranch Blvd. N. CONTRACT FOR: General Construction
Sarasota. Florida 342:10

THE CONTRACT IS CHANGED AS FOLLOWS:
(hictude. where applicable, any widisputed amowt attvibwtable to previoush: executed Construction Change Direc nw\)
Add Back for unused Portion of PO 21204587; Johnson Wholesale
Tax

39.925.142.00

_~10.959.149. h_\
965.

The original Contract Sum was S
The net change by previously authorized Change Orders $
The Contract Sum prior to this Change Order was $
$
$

"3.500. I(:

The Contract Sum will be increased by this Change Order in the amount of
The new Contraet Sum including this Change Order will bie

3896919831

The Contact Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does nat include ehanges in the Contraet Sum. Conteact Time or Guaranteed Maximum Price which have
been authorized by Constraction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed 1o supersede the Construction Change Direetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/FFawley Bryvant Willis A, Smith Construction, Inc. The School Board of Sarasota County.
Ilorida
ARCHITECT (/irm name) CONTRACTOR (Firai nenne) OWNER (*irm ncme;
2714 Dr. Mmtm Luther King St.. N. St 5001 Lakewood Ranch Bivd. N 1960 Landings Boulevard. Sarasota.
Petersburg, JA o Saasota, Flovid a3d240 4 Florida 34231
ADDRE Z ADDRESS /7 / ADDRESS
# W Laz
BY iz ] BY Signature) 7 BY (Signature)
Steve Johnson Brett Raymaker, NMark Smith. Director
— Project Manager Construction Services Department
(Typed name) (Tvped n /um') (Typedd name)
Glel % IR,
DATE v } DATE DATE

AIA Document G701 ™ 2001 Copyntho l<l79 198/ ?()0() dll(‘ zom by lhe /\merlmn Inslilute ol /«rchnorls A|I rIgl\ls resmvod WM PHNG: This AlA
Document i protected by US Copyrinhi L av and isteraational Treaties Unanthonized reproduction o distidution of this A8 Dociment. or sy
porbion ol o way sesndl i seve il aned caninal penalios . and wall be proscculted te the maximom extent possibie under the . This document was
produced by AlA software at 10.32:15 on 06/20/2013 under Order No 6479330446_1 which expires on 12/16/2013, and is not for resale.

User Notes: (2051626328)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (190)
BOARD DATE: July 23, 2013

ITEM 1) Description: Deduct the cost of the book detection system supplied by Follett School Solutions. This

material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School

Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$1,171.76 will be realized.

Cost of Change: DEDUCT: $20,347.76
SUMMARY: ITEM 1) DEDUCT: $20,347.76
TOTAL COST: DEDUCT: $20,347.76
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,476,701.41 | 28.75%
Total Tax Savings to date as a result of Direct Material Purchases: [ $690,792.64 |
Change Orders to date and % of original contract: [ $1,251,970.63 | 3.136%
Digitally signed by Erest F. DuBose Il
DN: cn=Ernest F. DuBose Il, 0=School Board of Digitally signed by Mark Smith
Ernest F. DuBose Il swecamenes . Mark coser e
SUBMITTED BY: Eza_teio;3407703"02;17533.32-0301 flus, c=! . ou:;lins;r:cst:_:hscen’/ic;z‘amumysc
Ernest F. DuBose Il, Project Manager Smith resneteets
Is this a Design/Build continuing contract project? Yes _ No_X___/If Yes, enter this C.O. amount here: = $ Bt

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#190_Summ-

LogBudget(Verticai).xlsx



@AIA Document G701" - 2001

Change Order

PROJECT (Nemie and adedress): CHANGE ORDER NUMBER; 190 ' C OWNER [X]
Booker High Scheol Rebuild: Vertical DATE: Junc 26. 2013 ARCHITECT. [X]
Construction Phase e
3201 North Orange Avenue CONTRACTOR: [X]
Sarasota, Florida 34234 FIELD: [%]
TO CONTRACTOR (Nanie and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 -
Willis A. Smith Construction. Inc. CONTRACT DATE: May 17. 2011 OTHER: ]
5001 Lakewood Ranch Blvd. N, CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(hnclude, where applicable, any widisputed amount attvibiiable (o previously executed Consirnetion Change Directives)

Deductive Change Order for Owner Paid Materials

Follett School Solutions (Book Detection) ($18.690.00)

l'ax Savings (5 1L171.76)
Freight (5 480.00)

The original Contract Sum was $. 39925,

The net change by previously authorized Change Orders §  -10.955

The Contract Sum prior to this Change Order was $

The Contract Sum will be decreased by this Change Order in the amount of v

The new Contract Sum including this Change Order will be $

The Contraet Time will be unchanged by Zero (0) days.
‘The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: "This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum ™ fee whie!,
been authorized by Construction Change Directive until the cost and time have been agreed upon by both (he Oy ool
Contractor, in which case a Change Order is executed to supersede the Construetion Chasrgse Disustise,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-Jotly/Iawley Bryant Willis A. Smith Construction. ne. The School Beard ¢
Florida
OWNER (Firm nam

ARCHITECT (Firm o) CONTRACTOR (firm ome)

2714 Dr. Martin Luther King S, NLSLL 5001 Lakewood Ranch ly_u[. N. 1960 Landings Bo
Petersburg, FlL 35704 Sarasota. Florida 120/ Florida 34231

ADDR 7 ADDRESS

— e S50 .

BY (Signature) BY (Signatine)
Steve Johnson Brett Raymaker. Mark Smith. Director

. i Project Manager Construction Services Depstimont
(Typed name, ( (Tvped u/mv) (Tvped nanie)
7
clzeel|z A

DATE DATE DATE
AIA Document G701 ~ 2001, Copyright © 1979, 1987, 2000 and 2001 by The: American Institule of Architects. All ights reserved. WARNING o+ 4

Document is proteciad by U.S. Copyright Law and International Teeaties, Unaothorizad reproduction or distribation of this A& Documen
portion of It, may result in severe eivit and crimingl penalties, and vall be prosceuted lo the maxinims extent possible under the law. This doe:
produced by AlA softwate al 13:35:58 on 06/26/2013 under Order No 6479330446_1 which expires on 12/16/2013, and is nol for resale

User Notes: (16



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER MIDDLE SCHOOL.: HVAC Renovation

CHANGE ORDER NO. (31)
BOARD DATE: July 23, 2013

ITEM 1) Description:

Reason for Change:

This change order adds the construction costs for Alt.2/Phase Il of the Booker Middle
School HVAC - Renovation GMP Contract executed on May 15, 2012. The actual
contract Increase amount of this change order is the total cost of Alt.2/Phase Il less the
amount of funds advanced to the project prior to the end of Fiscal Year 2012-2013 via
Change Order 25, BAI 6/18/13 (included in this back-up pp. 12-14). This Change Order
does not change the overall contract amount or project budget.

The funding for this project is spread over four years; therefore, the project must be
contracted in four phases. To capture cost savings and subcontractor consistency, the
project was bid and awarded in its entirety prior to initial commencement. The
subcontractors and their respective pricing have been locked-in for the total project as
detailed in the GMP contract dated May 15, 2012. The Exhibit "C" - Control Estimate is
included in the back-up for this change order, pages 8-10. The costs for Phase Il
allocated by this change order are exact to those detailed in the section of the GMP
contract Control Estimate labeled "Alt.2/Phase IlI".

Cost of Change: ADD: $2,877,192.49
SUMMARY: ITEM 1) ADD $2,877,192.49
TOTAL COST: ADD: $2,877,192.49
Total Direct Material Purchase amount to date and as a % of original contract: | $1,584,477.75|
Total Tax Savings to date as a result of Direct Material Purchases: | $95,868.67
Change Orders to date and % of original contract: | $6,605,836.75| ~16.546%

Ernest F. DU Bose ” Sarasota County, ou=CSD,

SUBMITTED BY:

Digitally signed by Ernest F. DuBose II
DN: cn=Ernest F. DuBose I, 0=School Board of Digitally signed by Mark Smith
DN. cn=Mark Smith, o=Sarasota County

.
B <hool Board, ou=Construction Services,
email=ernest_dubose@sarasota.k12.fl.us, c=US Ma rk Sr N |'t| e itnpsctaomyiehas!

Date: 2033.07.03.12:23:39..04'00" s.net, c=US

Ernest F. DuBose Il, Project Manager

Date: 2013.07.03 1202:36-04'0C"

Is this a Design/Build continuing contract project? Yes _ No_X _/If Yes, enter this C.O. amount here: =$

L:\Projects\Booker Middle Schoo\HVAC Renovation 2012-14 3284\19 CONTRACT_AMENDMENTS\CO Tracking Log & Budget\CO#31_Summ-Log & Budget-BMS-HVAC

RENOVATICN.xlIsx



%%AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 031 OWNER:
Booker Middle School Renovations DATE: 7/2/2013

2250 Myrtle Street ARCHITECT: B
Sarasota, Florida 34234 CONTRACTOR:
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: 12303/3284/796 FIELD: []
Jon F. Swift, Inc. CONTRACT DATE: May 15, 2012

2221 8th Street CONTRACT FCR: General Construction OTHER: []

Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Add Phase 3 (Bldgs. 2,3,4,9,10 & 11) to the Project.. Original GMP Amount - $4,064,981.00 less advancement of Phase 3 Funds in
Change Order No. 25 - $1,187,788.51. Balance to add - $2,877,192.49.

The original Contract Sum was $ 1,372,720.00
The net change by previously authorized Change Orders $ 2,048,297.84
The Contract Sum prior to this Change Order was $ 3,421,017.84
The Contract Sum will be increased by this Change Order in the amount of $ 2,877,192.49
The new Contract Sum including this Change Order will be $ 6,298,210.33

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sweet Sparkman Architects Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2168 Main Street, Sarasota, Florida 34237 2221 8th Street, Sarasota, Florida 34237 7895 Fruitville Road, Sarasota, Florida
Digtvsigned by psn 33240

ADDRESS I ADDRESS s ADDRESS
TO d d Digitally signed s —jc FJ;so_;w‘ J 2
by Todd M. Sweet - o, Z;\:Ljas(:vr:ju?\cf\jll;tm
BN Todd M e Crom=s
BY (Signature) M Sweet, o=Sweet BY (Signature) Date; 20130702 BY (Signature)
Sparkman ST
Todd M. Sweet ° A?cafrxitects Inc., Jason F. Swift, President Mark Smith, Director
oughrchitect, Jon F. Swift, Inc. Construction Services Department
Swee email=tsweet@sw 4
¥ eetsparkman.com
(Typed name) t s c;:)zo13.07,02 (Typed name) (Typed name)
16:03:57 -04'00"
DATE DATE DATE

AlA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. Al rights reserved. WARNING: This AIA"
Document Is protected by U.5. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 10:47:37 on 07/02/2013 under Order No.5150523786_1 which expires on 08/09/2013, and is not for resale.

User Notes: (862089554)



CHANGE ORDER SUMMARY

PROJECT NAME:
LLAUREL NOKOMIS SCHOOL. - HYAC RENOVATION

CHANGE ORDER NO. THIRTY THREE (33)

BOARD DATE:
July 23, 2013
ITEM 1) Description: This change order is being issued to add back cost of material for previously issued

Change Order #32, the direct material purchase order to Johnsonite Wholesale.

Reason for Change: This is for direct material purchases that were not used. This purchase order will
then be closed.

Cost of Change: ADD: $153.72
SUMMARY: ITEM 1) ADD: $153.72
TOTAL COST: ADD: $153.72

Total Direct Material Purchase amount to date and as a % of original contract: $1,353,337.28 -17.50%
Total Tax Savings to date as a result of Direct Material Purchases: $81,850.24
Change Orders to date and as a % of original contract: ($167,131.10) -2.038%

Digitally signed by Sue Bouffard

DN: cn=Sue Bouffard, 0=5CSB, ou=CSD, Digitally signed by Mark Smith
S U e B O uffa rd email=sue.bouffard@sarasotacountyschoo ?r: m|=Br..|ar25mmé, o=Sarasota County
Is.net, c=US . School Board, ou=Construction
SUBMITTED BY: Date: 2013.07.01 13:32:20 -04'00' Mark Smlth Saliomark smith@sarasotacountyscho
Sue Bouffard, Project Manager B ora 0r02133600:0400"
[!s this a Design/Build continuing contract project? Yes ~ No X /If Yes, enter this C.O. amount here: = $ |

L:\Projects\Laurel_Nokomis-055\Renovation 4546\19 CONTRACT_AMEND\Change Orders\CO 33 Johnsonite Recon
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 033 COWNER: []
Laurel Nokomis School - HVAC DATE: 06/18/13 ARCHITECT D
Renovation .
1900 East Laurel Road CONTRACTOR: []
Sarasota, FL 34275 ELD: []
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:
P.J. Hayes, Inc. d/b/a Tandem CONTRACT DATE: 05/17/2011 OTHER: []
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd, N Ste; 200

Sarasota, FL 34240

THE CONTRACT I8 CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Change order for unused materials to be direct purchased by the Owner, inclusive of applicable sales tax, from Johnson
Wholesale per the attached Spectra Contract Flooring email dated 05/23/13.

The original Contract Sum was
The net change by previously authorized Change Orders 1,602,472.34

§ __8200,581.00

$
The Contract Sum prior to this Change Order was $ 6,598,108.66

$

$

The Contract Sum will be increased by this Change Order in the amount of 153.72
The new Contract Sum including this Change Order will be 6,598,262.38

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc. P.J. Hayes, Inc. d/b/a Tandem The School Board of Sarasota County, FL
Construction
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street 5391 Lakewood Ranch Blvd. N. Ste: 200 1960 Landings Blvd.
Sarasota, FL 34237 Sarasota, FL 34240 Sarasota, FL 34231
ADDRESS ! ADDRESS sigtatyscmedtyc o ADDRESS .
Arif A sk Cea—— MatcSmith
® DN: cn=Arif A. DN:-.":‘-—L Nathan Renrer,
BY (Signature) abdulla o=sweet . BY (Signaiure) emal=natuncemerstocdem BY (Signature)
g pi construction.com, c=US
A bd u inc., ou=Architect, \ Eal‘». %01'. 07.0109.24.:9 . -
emaiasbdullaéswe  Nathan Renner e Mark D. Smith - Director
(Typed name) I I a ot (Typed name) (Typed name)
09:43:25 -04'00"
DATE DATE DATE

AlA Document (G701 ™ -- 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AlA
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Docurnent, or any
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CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS$ SCHOOL - HVAC RENOVATION

CHANGE ORDER NO. THIRTY FOUR (34)

BOARD DATE:
July 23, 2013
ITEM 1) Description: Add summer portable scope of work: demolish 9 existing portables previously

approved for demolition on June 4, 2013, Item #40; disconnect 5 portables for
relocation to another campus and disconnect 4 portables currently on site and
relocate them to replace 4 of the demolished portables.

Reason for Change: This change order is being done at the request of Long Range Planning and the
Capital Projects Team.

Cost of Change: ADD: $76,482.14
SUMMARY: ITEM 1) ADD: $76,482.14
TOTAL COST: ADD: $76,482.14
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

~ -1.105%

Change Orders to date and as a % of original contract:

($90,648.98)

Digitally signed by Sue Bouffard
DN: cn=Sue Bouffard, 0=SCSB, ou=CSD,

S u e BO u ffa rd :2jirl]:es‘uce;btj)suffard@sarasotacountysch
SUBMITTED BY: 23:""7{;12 07.01.13:33:52.04'00

Sue Bouffard, Project Manager

Iis this aJDesigni-BuiId continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = § |

L\Projecis\Laurel_Nokomis-055\Renovation 4546119 CONTRACT_AMEND\Change Orders\CO 34 Portables



#ATA pocument 6701 - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 034 OWNER: ]
Laurel Nokomis School - HVAC DATE: 06/24/13 ARCHITECT: []
Renovation I
1900 East Laurel Road CONTRACTOR: (]
Sarasota, FL 34275 0
TO CONTRAGTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:
P.J. Hayes, Inc. d/b/a Tandem CONTRACT DATE: 05/17/2011 OTHER: (]
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd. N Ste: 200

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

1. Provide labor, material and equipment to demolish 9 portables & utility services: 99-361, 99-379, 99-069, 99-364, 99-1 13,
99-114, 99-533, 99-524 and 99-559.

2. Unhook services at 5 portables for relocation to another campus (relocation by others): 99-944, 99-943, 99-945, 99-925
and 99-928.

3. Unhook services at 4 portables and relocate on site. Re-hook up services in new location; 99-783, 99-784, 99-785 and
99-781.

*Excludes: Hazardous material, survey & abatement, relocation/moving of portables, landscape, sod, and aluminum walkway,
*See Subcontractor’s Proposals attached.
* Refer to the attached Change Order Request #5531-23 dated 06/17/13.

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

8,200,581.00

1,602,318.62

6,598.26238
76,482.14

6,674,744.52

€D 4D D P D

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been a greed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc. P.J. Hayes, Inc. d/b/a Tandem The School Board of Sarasota County, FL
Construction

ARCHITECT (Firm name) CONTRACTCR (Firm name) OWNER (Firm name)

2168 Main Street 5391 Lakewood Ranch Blvd. N. Ste: 200 1960 Landings Blvd.,

Sarasota, FL 34237 Sarasota, FL 34240 Sarasota, FLL 34231

ADDRESS Digitally signed by ADDRESS ADDRESS

. LA Abult Digitally sizned by C Nathan
ArifA. E] Renner
A r If Ao D:‘»l: cn:/\rilfJA. D?-‘ (r’:( Nathan Eenner,
. “AGAUNG, 0=SWeet BV e Nom, oL, -
BY (Signature) A b d soakmanarchiteas  BY (Signature) MM moewa: BY (Signature)
u Inc., ou=Architect,

m, c=US
email=aabdulla@swe  Nathan Renner Mark D. Smith - Director

o
09:24:52
e

(Typed name) | | 5 c=Us (Typed name) (Typed name)

Date: 2013.07.01
09:42:19 -04'00'

DATE DATE DATE

AlA Document G701 ™ — 2001, Copyright ® 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document
was produced by AlA software at 11:49:59 on 06/25/2013 under Order No.1517323385_1 which expires on 05/12/2014, and is not for resale.
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CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HVAC RENOVATION

CHANGE ORDER NO. THIRTY FIVE (35)

BOARD DATE:
July 23, 2013
ITEM 1) Description: This change order is being issued to add back cost of material for previously issued

Change Order #19, the direct material purchase order to Trane US.

Reason for Change: This purchase was made directly by the mechanical subcontractor. This purchase
order will then be closed.

Cost of Change: ADD: $58,996.60
SUMMARY: ITEM 1) ADD: $58,996.60
TOTAL COST: ADD: $58,996.60

Total Direct Material Purchase amount to date and as a % of original contract: $1,297,727.28 -16.78%
Total Tax Savings to date as a result of Direct Material Purchases: $78,463.64
Change Orders to date and as a % of original contract: ($90,648.96) -1.105%

Digitally signed by Sue Bouffard

DN: cn=Sue Bouffard, 0=SCSB, ou=CSD, Digitally signed by Mark Smith
S ue BO uffa rd email=sue.bouffard@sarasotacountyscho . DN: cn=Mark S County
5 Is.net, c=US M k S h Schost Board, o Services,
SUBMITTED BY: i e R ark Smith et

o, c=US
Date: 201307021336 3204 20

Sue Bouffard, Project Manager

{1s this a Design/Build continuing contract project? Yes  No_X _/If Yes, enter this C.O. amount here: = § |

L:\Projects\Laurel_Nokomis-055\Renovation 4546\19 CONTRACT_AMEND\Change Orders\CO 35 Trane Reversal



Change Order

_4AEA Document G701" - 2001

PROJECT (Name and address): CHANGE ORDER NUMBER: 035 OWNER: []
Laurel Nokomis School - HVAC DATE: 06/24/13 ARCHITECT: ]
Renovation :
1900 East Laurel Road CONTRACTOR: []
Sarasota, FL 34275 0
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: FIELD:
P.J. Hayes, Inc. d/b/a Tandem CONTRACT DATE: 05/17/2011 OTHER: []
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd. N Ste: 200
Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Voided direct material purchase order PO#904221203418 to Trane US, inclusive of applicable sales tax. United Mechanical paid

Trane US directly.

* Refer to Change Order #5531-19 dated 10/25/11.

The original Contract Surn was
The net change by previously authorized Change Orders

8,200,581.00

e e

-1,525,836.48

$

$
The Contract Sum prior to this Change Order was $ 6,674,744.52
The Contract Sum will be increased by this Change Order in the amount of $ _ 58,996.60
The new Contract Sum including this Change Order will be $ 6,733,741.12

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sumn, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

[otems Architecture, Inc. P.J. Hayes, Inc. d/b/a Tandem The School Board of Sarasota County, FL
Construction
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street 5391 Lakewood Ranch Blvd. N. Ste: 200 1960 Landings Blvd.
Sarasota, FL 34237 Sarasota, FL 34240 Sarasota, FL 34231
ADDRESS - ADDRESS ADDRESS

Digitally signed by Dlgl(allyswgned by C.Nathan

A r If A,. Arif";'.‘ii::?ia D= Nathan Rennar,
' Abdulla, o=Sweet email=nathan.r tande
BY (Signature) bd y e i BY (Signature) %%ﬂ‘é malnaanrerna e BY (Signature)

emai-asbaulsew  Nathan Renner Mark D. Smith - Director
(Typed name) I I a =Us (Typed name) (Typed name)

SjEnRdeln
Date: 2013.07.01
09.42:59 -04'00

DATE DATE DATE

AlA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may resuit in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document
was produced by AlA software at 11:52:30 on 06/25/2013 under Order No.1517323385_1 which expires on 05/12/2014, and is not for resale.
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CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL. - HYAC RENOVATION

CHANGE ORDER NO. THIRTY SIX (36)

BOARD DATE:
July 23, 2013
ITEM 1) Description: This change order is being issued to add back cost of material for previously issued

Change Order #1, the direct material purchase order to Carroll Air Systems, Inc.

Reason for Change: This is for direct material purchases that were not used. This purchase order will
then be closed.

Cost of Change: ADD: $1,160.70
SUMMARY: ITEM 1) ADD: $1,160.70
TOTAL COST: ADD: $1,160.70

Total Direct Material Purchase amount to date and as a % of original contract: '$1,296,679.45 -16.77%

Total Tax Savings to date as a result of Direct Material Purchases: $78,350.77

Change Orders to date and as a % of original contract: (390,648.96)| -1.105%

Digitally signed by Sue Bouffard Digitally signed by Mark Smith

DN: cn=5ue Bouffard, 0=SCSB, ou=CSD, DN: cn=Mark Smith, o=Sarasota
email=sue.bouffard @sarasotacountysch ounty School Board
S u e B O u ffa rd ools.net, c=US ! kée M a r k S m ith ;:cglnst::m(ilaBn SErI»’mes
S U BM ITTED BY Date: 2013.07.01 13:37:11 -04'00" eman:,rayk_smithjsarasézacoumysch
. ools.net, c=US
S ue BO uffa rd ; P rOJ eCt M an ag er Date: 2013.07.02 13:39:46 -04'00"
Is this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = $
g g proj it
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Change Order

SATA Document G701" - 2001

PROJECT (Name and address):

Laurel Nokomis School - HVAC
Renovation

1900 East Laurel Road

Sarasota, FL 34275

TO CONTRACTOR (Wame and address):
P.J. Hayes, Inc. d/b/a Tandem
Construction

5391 Lakewood Ranch Blvd. N Ste: 200
Sarasota, FL 34240

CHANGE ORDER NUMBER: 036
PATE: 06/24/13

ARCHITECT'S PROJECT NUMBER:
CONTRACT DATE: 05/17/2011

CONTRACT FOR: General Construction

OWNER: [J
ARCHITECT: []
CONTRACTOR: []
FIELD: []

OTHER: [J

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Unused materials that were to be direct purchased by the Owner, inclusive of applicable sales tax, from Carroll Air Systems, Inc.
per the attached email from United Mechanical dated 06/12/13.

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was
The Contract Sum will be increased by this Change Order in the amount of

8,200,581.00

-1,466,839.88

1,160.70

$
$
$ 6,733,741.12
$
The new Contract Sum including this Change Order will be $

6,734,901.82

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.,

Totems Architecture, Inc. P.J. Hayes, Inc. d/b/a Tandem The School Board of Sarasota County, FL

Construction
ARCHITECT (Firm name) CONTRACTCR (Firm name) OWNER (Firm name)
2168 Main Street 5391 Lakewood Ranch Blvd. N. Ste: 200 1960 Landings Blvd,
Sarasota, FL 34237 Sarasota, FL 34240 Sarasota, FL. 34231
ADDRESS Digitally signed by ADDRESS ADDRESS

-f A e Digitally signed by <. Nathan
rit A, ulla Fenner
‘ g r I ‘ \' DN: cn=Arif A. DN’:m}C. Nathan Renner,
. ABJuNa, o=Sweet . it &t 0;‘ .
BY (Stgrmlture)ﬂ b d U sparkmen Achitects B (Signature) j/ mmavensenarconse BY (Signature)
Date® 2013.07.01 05 26:22

inc., ou=Architect,

email=aabdullasswe  Nathan Renner “oret Mark D. Smith - Director
(Typed name) cus (Typed name) (Typed name)
I I a Date: 2013.07.01
09:41:24 -04'00"
DATE DATE DATE

AlA Document G701 ™ — 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. Al rights reserved. WARNING: This AIA°
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA™ Document, or any
portion of it, may result in severe civil and criminal penaities, and wili be prosecuted to the maximum extent possible under the law. This document
was produced by AlA software at 14:19:15 on 06/25/2013 under Order No.1517323385_1 which expires on 05/12/2014, and is not for resale.

User Notes: (1664580182)



CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota Middle School Phase Il HYAC Renovation

CHANGE ORDER NO. 36
BOARD DATE: July 23, 2013

ITEM 1) Description: Additional requested renovations in Building #1 and the creation of one (1) TACOT
lab utilizing two smaller learning spaces (rooms 128 & 129).

Reason for Change: At the request of the principal, additional renovations to the administration area
including wallpaper removal, creation of two office spaces, relocation of power
circuits and the build out of one additional TACOT lab will be done.

Cost of Change: ADD: $49,843.91
SUMMARY: ITEM 1) ADD: $49,843.91
TOTAL COST: ADD: $49,843.91
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:
Digitally signed by Mark Smith
M a r k Dzllis?:l\/lar:;m[i)t; o=Sarasota
SUBMITTED BY VM / %&Lk . g:;%é’f;&i‘:%?:;:‘iiﬁiztacountys
Paul J. Pl r, Project Manager Smith
/
Is this a Design/Build continuing contract project? Yes No XXX /If Yes, enter this C.O. amount here: = § 1

L:\Projects\Sarasota Middle School\Renovation 2011-13\19 CONTRACT_AMENDMENTS\Change Orders\Phase I\072313_CO#36unsigned



Change Order

;AIA Document G701™ - 2001

PROJECT (Name and address):
Sarasota Middle School HVAC
Renovation Phase 2

4826 Ashton Road

Sarasota, Florida 34233

TO CONTRACTOR (Name and address):
Jon F. Swift, Inc.

2221 8th Street

Sarasota, Florida 34237

CHANGE ORDER NUMBER: 036
DATE: 6/6/2013

ARCHITECT’S PROJECT NUMBER:
CONTRACT DATE: August 02, 2011
CONTRACT FOR: Gencral Construction

OWNER: [[]
ARCHITECT: [[]
CONTRACTOR: [
FIELD: [

OTHER: [

THE CONTRACT 15 CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable 10 previously executed Construction Change Direciives)
Revisions and Classroom of Tomorrow in Building #1 as per Architects's Supplemental Instructions #14 and Change Order

Request #33 attached.

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

‘The Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

__7,027,105.00

__-962,852.18

T 6,064,252.82
49,843.91

6,114,096.73

4 G AR LA 4N

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which bave
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL BIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Toterns Architecture, Inc.

Jon F. Swift, Inc.

Sarasota County Schocl Board

ARCHITECT (Firm name)
2168 Main Strect, Sarasota, Florida 34237

CONTRACTOR (Firm name)
2221 8th Street, Sarasots, Florida 34237

OWNER (Firm nams)

7895 Fruitville Road, Sarasota, Florida
34240

ADDRESS ADDRESS
Joe C. Aycock
BY (Signature) BY (Signature)

Joe C. Aycock,
Project Manager

Mark Smith, Director
Construction Services Department

?}_'Vpedonzn ef

(Typed narie)

(Tvped name) &

4

DATE ¥

DATE

DATE

ALk Document G701 ™ - 2001, Copyright ® 1879, 1987, 2000 and 2001 by The American inefitute of Architerts. A3 rights reserved,

This document was

precuced by AlA sofevare at 08:27.28 on 06/08/201 2 under Order Mo 51505237861 which expiras on 08/05/20%3, and is nol for resale.

User Notes:

(1495829771)



CHANGE ORDER SUMMARY

PROJECT NAME:
SOUTH COUNTY BUS DEPOT

CHANGE ORDER NO. (1)

BOARD DATE:
July 23, 2013
ITEM 1) Description: Deduct the cost of the pre-engineered metal building materials supplied by Ceco.

These materials will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these matarials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order total less the
sales tax. A sales tax savings of $4,986.20 will be realized.

Cost of Change: DEDUCT: ($96,483.20)
SUMMARY: ITEM 1) DEDUCT: ($96,483.20)
TOTAL COST: DEDUCT: ($96,483.20)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and as a % of original contract: $0.00 0.000%

Digitally signed by Sue Bouffard

DN: cn=Sue Bouffard, 0=SCSB, ou=CSD, M k Digitally signed by Mark Smith
Sue Bouffard ssiersimesmonanysho ar i
ols.net, c=US ilermarkemil i
SUBMITTED BY: Date: 2013.06.17 10:56:40 -04'00" S m ith oy
Date: 2013.06.17 14:22:33 -04'00"

Sue Bouffard, Project Manager

|Is this a Design/Build continuing contract project? Yes  No X / If Yes, enter this C.O. amount here: = $

L:\Projects\South County Bus Depot 5320\19 CONTRACT_AMEND\Change Orders\CO 1 Ceco DPO
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AIA Document G701" - 2001

Change Order

PROJECT (Name and address):

:‘.
i

CHANGE ORDER NUMBER: 001 OWNER:

South County Bus Depot DATE: June 11, 2013 ;
2080 Citizens Parkway ARCHITECT:[X]
North Port, Florida 34288 CONTRACTOR:
TO CONTRACTOR (Name and address): ~ ARCHITECT’S PROJECT NUMBER: FIELD: (]
McIntyre Elwell & Strammer General CONTRACT DATE: June 18, 2013 '
Contractor, Inc. CONTRACT FOR: General Construction OTHER: []
1645 Barber Road

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Provide credit for materials to be direct purchased by Owner, inclusive of applicable sales tax, from Ceco per the attached Ceco's
Purchase Order #14-B-3914 dated 6/04/2013.

The original Guaranteed Maximum Price was $ 2,277,626.00
The net change by previously authorized Change Orders $ 0.00
The Guaranteed Maximum Price prior to this Change Order was $ 2,277,626.00
The Guaranteed Maximum Price will be decreased by this Change Order in the amount of $ 96,483.20
The new Guaranteed Maximum Price including this Change Order will be $ 2,181,142.80

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

SCHENKEL SHULTZ ARCHITECTURE MCINTYRE ELWELL & STRAMMER THE SCHOOL BOARD OF SARASOTA

GENERAL CONTRACTORS, INC. COUNTY, FL
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
677 North Washington Blvd. 1645 B%Road 1960 Landings Blvd.
Sarasota, Florida 34236 e Sarasota, Florida 34231
ADDRESS \) — Al ADDRESS o .
vt }{,m___v_u_ / Mark Smith
BY (Signature) &Y/Ziignalure) ~N BY (Signature)
Llames H Robison Project Architect red Strammer, Vice President
(Typed nume) “(Typed napre) (Typed name)
13 June 2013 Gl 12
DAT DATE DATE

AlA Document G701™ ~2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA
Document Is protected by U.S. Copyright Law and International Treaties, Unauthorized reproduction or distribution of this AIA” Document, or any

portion of it. may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was

produced by AlA software at 16:33:38 on 06/11/2013 under Order No.0183511983_1 which expires on 01/20/2014, and is not for resale.

User Notes:
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