EXHIBIT A

Statement of Work EX(E

April 15, 2015
SARASOTA COUNTY SCHOOL BOARD

Project Scope

This Statement of Work has been initiated by SARASOTA COUNTY SCHOOL BOARD for
configuration enhancements of ENRICH Special Education. The following list of items is based
on requirements gathering discussions.

Change Request Estimated Comments
Hours
Summer Changes to Special 475 hours - Please see attached document to case
| Education - 124249 for specific change details
Delivery

Scheduling of the summer configuration work can begin upon the approval of the above project
scope. Written, faxed or e-mail approval will be accepted. Once approval has been received. the
work will be scheduled for initial delivery 45 days from start date. This deadline is an estimate
based on current scope of work and other project delivery schedules at Excent Corporation.
While we will make every effort to meet this delivery date. Excent Corporation makes no
guarantee that the work will be completed and delivered by that date. To initiate this statement of
work, sign below and provide purchase order or billing information

Cost Estimate

item . LaborHours | Rate/Hour | Extended
Cost

Project Management

Lead Design and System Engineer |
__Development 475 $250 $1187.50
_ Testing

| Documentation

Installation

_Training ,
. Annual Maintenance (Help Desk)

Total  $1187.50

This is a fixed rate statement of work. Any changes and modifications to the scope may result in
additional charges billed at the appropriate hourly rate and a delay in delivery.
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Statement of Work exrent

Approval

Customer hereby acknowledges that as between (Customer and Excent) that Excent is the owner of
all rights, title and interest in and to the Licensed Software and related documentation. Except for the
license rights granted herein Company retains all rights, title and interest in and to the Licensed
Software and the documentation, as modified. enhanced or upgraded by or for the Company from
time to time, whether in source code or object code form, including. but not limited to, all patent,
copyright. trademark, trade secrets, and other proprietary rights, and worldwide marketing, licensing,
or sublicensing rights with respect to the Licensed Software and the documentation. Title to each
copy of the Licensed Software and the documentation shall remain with the Company. Customer
shall neither use nor disclose all or any portion of the Licensed Software or documentation. except as
expressly permitted by the Company. Except as expressly permitted under this Agreement,
Customer shall not copy, modify, rent or reproduce the Licensed Software or documentation in any
way. nor shall it permit third parties to do so

Your signature below indicates approval of the project described above and intent to pay for the
services as detailed in this statement. Any modifications to the scope and/or details of the project
specified above may result in additional charges. Development work will not begin without
this signed SOW and receipt of Purchase Order.

Authorizations:

Excent Corporation Customer:
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Sarasota Enrich Summer Changes
Please add the following accommodations under Scheduling:
5% Extended Time for Assignments
5% Extended Time for Tests
10% Extended Time for Assignments
10% Extended Time for Tests
15% Extended Time for Assignments
15% Extended Time for Tests
20% Extended Time for Assignments

20% Extended Time for Tests

< Create [EP - Transity

€« c 10.1.103.71/SpecEd/AddEdER asp

Non-Aliowabie Accommodations

Sections
IEP Meeting

| that my stast rnonia it that manic not e allasmbin an etate.gnd
Dates FM equipment N
district wide standardiz  Small group setting for instruction
Enraliment Touch window
ParentiGuardian or Ad. Visual schedule
- custom -~
Scheduling

100% Extended Time for assignments
100% Extended Time for tests

25% Extended Time for assignments
25% Extended Time for tests

50% Extended Time for assignments

50% Extended Time for tests

o /5% Extended Time for assignments
75% Extended Time for tests
Extended time for assignments

Accommodations: Materials broken down info manageable parts
Multiple test sessions as specified in test administration manual

yropriate

St £
Add Accommodations: Audic books (specify subject)
No curricular or non-curricular accommodations were entified by the team.

Modifications:

ded. andfor priontized for the studert fo access the general curriculum andior

What standards. if any need to be modified exps
appropriate actvities to make effectve progress?
Add Modifications: v
No curricular of non-curricular modifications wete identified by the team.

ament Parlicipation

Classroom Arcony




We would like to have all accommodations show up on the Classroom Accommodations form even if
the District/State Assessment box is selected on the IEP. Currently, in order for all classroom
accommodations to show up on the Classroom Accommodations form, you have to deselect the
District/State Assessment box as | did with this example. Bottom line: We want to be able to use our
District/State Accommodations Report but we also would like to be able to have all the classroom
accommodations show up on the Classroom Accommodations form. Just to clarify, you want all
accommodations to show on this form, both classroom and district/state accommodations, correct? If
that is correct, do you want 2 categories, Classroom Accommodations and District/State
Accommodations or do you want all Accommodations listed under one heading called All
Accommodations?

It doesn’t matter to us as long as we are able to run a report listing all the accommodations and provide
a list of all accommodations for staff to have.

-~ Create JEP - Transit « x

€« C 5 10.1.103.71/SpecEd/AddEAItIER a5

Classroom Accommodations - Draft

Classroom Accommodations

DAKOTA COCCHI
Legal Name of Student

N A

Parent Note: | understand that my student may receive ions in the that may not be
aliowable on state and district wide standardized testing. | give my consent to continue these accommodations
in the classroom.

Classroom Accommaodations Only
Audio books (specify subject)
Large Paper
50% Extended Time for assignments

Signature (Parent/Guardian)




Similar to our IEP, we would like to have the following question and radio button listed below added to
our Reevaluation Review.

Were additional uninvited participants in attendance at the meeting?

Yes/No

Additional Participant Names

Do we also need the question about the student participating in the meeting?

Yes

-+ Create IEP - Transit: x

« C 15 10.1.103.71/SpecEd/AddETER aspxs= 06 7 LOha-daBh-db36-b00r- 201 2066 76 20b dudef =d6E08 e U Ter - A1H 8152 - 145G3024df26 Avar=5riddSeal-a26

Student Particinats

Dict the stucent participate in the IEP Meeting?
Yes  No

Were additional uninvited participants in attendance at the meeting?
*Yes No

Additional participant:

modations & k:

IEP Meeting Parficipants Finalized
The IEP Meeting hias been held; the names listed here as Meeting Participants accurately reflects those in
attendance and will print to the IEP document.




Transition IEP Changes:

Change Post-Secondary Goals to say Post-Secondary Goals/Services
Change Instruction/Training/Education to say Education and/or Training
Change Development of Employment/employment to say Employment and Career

Change Are Daily Living Skills Individual Living Skills Needed? to Are independent Living Skills Needed?

Create JEP - Transit: =

< (s 10.1.103.71/5pacEd/AddEditER aspy 413 s 2chidete ec-41H-8162- 1459802482688 var= 5dd95eal-a265-4204-Seed =
BegUING NO (6T AN e STUENT'S Toli BIrtNGaY, Of YOUNger I appropriate, INCIUGE & STATEMEnt tat [entimes me
) needed transition services for the student in the transition services activity areas listed below. Measurable post- ! -
Sections secondary goals based upon age appropriate transition have been ped.
IEP Maeting
Will the student be 16 or need transition services during the effective period of this IEP?
Dates S ves  No

Post-Secondary Goals

InstructionTraining/Education

B 7y == T
b A of p
8 7 U == ¥ &

Are Daily Living Skilis individual Living Skills needed?

Yes No

Related Services

B4y == ¥ e




Right above Related Services add the heading Transition Services / Activities in the same size font as
Post-Secondary Goals/Services

«

Create IEP - Transit. x

c

7 10.1.103.71/5pecE

IR LEYEID Ul et i e

Goals

Assassment Par
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s & Modifications

Teasher w' fs,

Least Restrictive Environment

Student Participation

IEF Meeting

Mesting Minvtes

Do¢

Clasgroom

whance Chet

uments

 hedic

Accammodations

aid Reimbursement

EP

Transition

Are Daily Living Skills ingividual Living Skills needed?
Yes No

Related Services
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Community Experiences
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Post-School Adult Living
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Change Daily Living Skills/Individual Living Skills to Post-School Adult Living
Change Development of Employment /Employment to Employment

Change Instruction/Training/Education to Education and/or Training

-~ Create IEP - Transit: x

€« C 7 10.1.103.71/SpecEd/Ac

Yes No

EP Mestng

Dates

Enrgiiment

IEP Team Member Ex With which transition service activity areas wili the present leval information be associated?
Community Expenience
Daily Living SkillsAndividual Living Skills
D D tof

on of Spacial Factors Functional Vocational Evaluation

independent Living
Extandad School Year
Instruction/Training/Education
Related Services

Seit-Determination/Seif-Advocacy

Initial or most recent evaluation results

B 7y == v e
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Accommodations & Modifications




Underneath Needs/Course of Study we would like an additional Box entitled:

Additional Outcomes/Benefits

We would like the statement below to show up on the IEP screen as a reminder to the user but not print
on the document.

Describe any additional outcomes and/or benefits at the time of the student's graduation that the IEP team,
including the parent and the student, expects.

Create [EP - Transit . x

€« C 10110371

Standard Dipioma Designations
The standard gipioma designations have been discussed with the parent

IEP Meeting

Dates Not Applicable

NeedsCourse of Study

<

B U = .= Ve

Self.Determination/Seif-Advocacy
8 7 U= = Toe

insert/Remove Bulleted ’us!i

Transfer of Rights at Age of Majorty

Presant Levels of Performanc

The IEP team has detarmined that an oniine course would be inappropriate for this student at this time

Transition Goals and Activities

~  Beginning no fater than the student's 16th birthday, or younger if appropriate, include a statement that identifies the
needed transition services for the student in the transition services activity areas listed below. Measurable post-

Accommodations & Modifications

MISC.

Deferral Letter form: our understanding was that Enrich would be selecting the Deferral Letter form for
all districts using Enrich. Is that correct? I'm not sure what this is referring to, there was discussion that



if the districts wanted to all use the same form then the cost would be discounted but | have not heard
anything more about a deferral letter.

We have decided to not put this in Enrich if we have to pay for it.

forward. If you go to Admin, Plans and Actions, Edit the FBA, you can select can copy on the sections you
want to copy forward.

Where are we with the development of the Electronic Signature feature on the evaluation report??? |
don’t have any further information on this at this time. | know development was still investigating
possibilities.



