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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: PHASE Il - DEMOLITION & SITE WORK - UTILITY RELOCATION

CHANGE ORDER NO. (27)
BOARD DATE: June 21, 2016

ITEM 1) Description: This change order returns unused funds for the project back to the school district.

Reason for Change: This change order reconciles the actual cost of the project with the original GMP.

Cost of Change: DEDUCT: ($48,788.88)
SUMMARY: ITEM 1) DEDUCT: ($48,788.88)
TOTAL COST: DEDUCT: ($48,788.88)

Total Direct Material Purchase amount to date and as a % of original contract: $618,859.47 13.01%
Total Tax Savings to date as a result of Direct Material Purchases: $37,231.57
Change Orders to date and % of original contract: $395,366.82 7.841%

\- Digitally signed by Ernest F. DuBose Il )
SARASOTA. st ovscomtcron s~ "5 S A
SUBM'T"ED BY: l ,J County Schools email=ernest dubose@sarasotacountyschools net, c=US Mark D Smith g;sacr:m:a Counly s:_nudnao:m,
. i — Date: 2016 0602 16:42-48.04'00' . =Conslnuction Services Depariment
T . CN=MarkD_Smitn
crnest F. vubose i, l"fO_]eCt Manager Bkl 0003 142510400
Is this a Design/Build continuing contract project? Yes No_X__/If Yes, enter this C.O. amount here: = $

Li\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Demo-Site\CO#27 Summ-
LogBudget(DemoSite)



Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 027 OWNER:
Booker High School Rebuild Phase II - DATE: May 22, 2015 . 7
Demolition & Sitework - Utility ARCHITECT:
Relocation CONTRACTOR:
3201 North Orange Avenue

Sarasota, Florida 34234 FIELD: []
TO CONTRACTOR (Name and address): ARCHITECT’S PROJECT NUMBER: 09059/28040 OTHER: [
Willis A. Smith Construction, Inc. CONTRACT DATE: January 04, 2011

5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Deductive Change order to close Owner Contract

(548,788.88)

The original Contract Sum was $ 5,042,533.00
The net change by previously authorized Change Orders $ -211,935.34
The Contract Sum prior to this Change Order was $ 4,830,597.66
The Contract Sum will be decreased by this Change Order in the amount of $ 48,788.88
The new Contract Sum including this Change Order will be $ 4,781,808.78

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. The School Board of Sarasota County,
I Florida
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. Martin Luther King St., N., St. 5001 Lakewood Ranch Blvd. N., Sarasota, 1960 Landings Boulevard, Sarasota,
Petersburg, FL 33704 Florida 34240 Florida 34231
ADDRESS AD ADDRESS
BY (Signature) BY (Signature) BY (Signature)
Steve Johnson Steve Arrington, Mark Smith, Director
Project Manager Construction Services Department
(Typed name) (Typed nams) (Typed name)
D27 &
DATE DATE " DATE

AlA Document G701™ ~ 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. Al rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA' Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document

was produced by AlA software at 12:24:03 on 05/22/2015 under Order No.6119882858_1 which expires on 12/16/2015, and is not for resale.

User Notes: (1347508023)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL STADIUM CONCESSION AND RESTROOM IMPROVEMENTS

CHANGE ORDER NO. 1

BOARD DATE:
June 21, 2016

ITEM 1) Description: This change order returns unused funds for the project back to the school district.

Reason for Change: This change order reconciles the actual cost of the project with the original GMP.

Cost of Change: DEDUCT: $1(
SUMMARY: ITEM 1) DEDUCT: g
TOTAL COST: DEDUCT: $10.069.1¢

Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:
e 0 i e
SUBMITTED BY: T‘ -} gﬁm?lﬁ E?:;?%Z%%Eﬁ%%fﬁ;"”“mm"“5 Mark D. Smith g;‘%%%ﬁ“mm
Do 200508 337408130406

‘Ernest F. DuBose II, Project Manager

[Is this a Design/-BuiId continuing contract project? Yes X No__/If Yes, enter this C.O. amount here: = ($3,220.41) |




\ WILLIS SMITH

Change Order

Project:
1-14068 Booker HS Concession Reno-2014
3201 Orange Avenue
Sarasota, FL 34234

To Contractor:
Willis A Smith Construction, Inc.
5001 Lakewood Ranch Bivd N
Sarasota, FL 34240

The Contract Is changed as follows:
SOV Adjustment

7 Return Unused Funds

5001 Lakewood Ranch Bivd N
Sarasola, FL 34240
Ph : 941-366-3116

Change Order: OCO 01
Date: 12/8/2015
Architect's Project:

$-10,069.15

The original Contract Amount was
Net change by previously authorized Change Orders
The Contract Amount prior to this Change Order was

The Contract will be decreased by this Change Order in the amount of
The new Contract Amount including this Change Order will be

$88,260.00
$0.00
$88,260.00
$-10,069.15
§78,190.85

The date of Substantial Completion as of the date of this Change Order therefore is

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACT AND OWNER.

Fawley Bryant Architects Inc. Willis A Smith Construction, Inc. School Bd. of Sarasota County
ARCHITECT CONTRACTOR OWNER
5391 Lakewood Ranch Bivd N 5001 Lakewood Ranch Blvd N 1960 Landings Boulevard
Sarasota, FL 34240 ' Sarasota, FL 34240 Sarasota, FL 34231
e 7 peg]
A . Smith =
o - ﬁ Mark D t =5
(Signature) f (Signature}— (Signature)
Steve Padgett Steve Arrington
By By By
12.08.15 12-9-15
Date Date Date



CHANGE ORDER SUMMARY

PROJECT NAME:
Emma E. Booker Elementary Portables Relocation 2015

CHANGE ORDER NO. 1

BOARD DATE:
June 21, 2016

ITEM 1) Description: Reconcile final contract cost.

Reason for Change: This change order reconciles the actual cost of the project with the original GMP.

Cost of Change: DEDUCT: ($3.22
SUMMARY: ITEM 1) DEDUCT: $3.220.41)
TOTAL COST: DEDUCT: ($3,22(
Total Direct Material Purchase amount to date and as a % of original contract: $0.00 0.00%
Total Tax Savings to date as a result of Direct Material Purchases: $0.00
Change Orders to date and as a % of original contract: -$3,998.09
M Digitally signed by Ernest F DuBote |l

DN: en=Ernest F. DuBose B, o=Sarasnta County School
SARASOTA Distrct, ou=Construction Services,

SUBM”TED BY: %- I_} County Schools p,. 2016.06.02 09,4503 -0400 R et
Ern

est F. DuBose li, Project Manager

Iis this a Dre:Lign/Build continuing contract project? Yes X No [/ If Yes, enter this C.O. amount here: = ($3,220.41) |
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 00| - OWNER: []
Emma E. Booker ES Porable DATE: 5-27-16 ARCHITECT:[]
Replacemente )
2350 Dr. Martin Luther King Jr. Way CONTRACTOR: []
Saraosta, Fl. 34234 Fl )

TO CONTRACTOR (Namic and address) ARCHITECT'S PROJECT NUMBER: ELD: []
Jon F. Swift, Inc. CONTRACT DATE: July I, 2015 OTHER:[J
2221 8™ Street CONTRACT FOR: Gieneral Construction

Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, uny wndisputed amonnt attributable to previously execured Construction Change Directives)

Credit unused balance of cost plus contract per the attached final Job cost summary.

The original Guaranteed Maximum Price was 95.442.77

The net change by previously authorized C hange Orders 0.00
The Guaranteed Maximum Price prior 10 this Change Order was 95.442.77
3.998.09

The Guaranteed Maximum Price will be decreased by this Change Order in the amount of
The new Guaranteed Maximum Price including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion s of the date of this Change Order therefore is unchanged

LR R T Y

91.444.68

NOTE: This Change Order doces not include changes in the Contract Sum, Contracl Time or Guaranteed Maximum Price which have
been authonized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

. Jon F. Swifi, Inc. School Board of Sarasota County
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2221 8" Street 1960 Landings Blvd

Sarasola, Fl. 34237 ~e e Sarasofa, FL. 34231
ADDRESS ADDRESS 1 ADDRESS
BY (Signature) BY (Signaturc) BY (Signature)

Jason F. Swifl, President Mark Smith, Director
(Tvped name) (Typed name) (Typed name)

May 29, 2016

DATE DATE DATE

AJA Document G701™ - 2001. Copyright © 1979, 1987 2000 and 1 by The Amencan Inslitute of Architects. All rights reserved. W ARNING This AA
Uocumen! 18 protected by | opyrigh! Law and International Treaties Unauthorizec reproduction or distribution of this AlA* Document or a vy 1
portion of it y result ir vere civil and criminal penalies. and will be prosecuted to the m aximum sxtent possible under the law This document was
produced by AlA software at 1539 29 on 05/27/2016 under Order No 67692 1 1320_ 1 which expires on 08/10/2016, and is nol for resale

(877289800)

User Notes:



CHANGE ORDER SUMMARY
PROJECT NAME:

FRUITVILLE ELEMENTARY SCHOOL CLASSROOM WING ADDITION

CHANGE ORDER NO. CO #16

BOARD DATE: June 21, 2016

ITEM 1) Description:

Reason for Change:

Add back the unspent cost of the roofing materials provided by Soprema. These
materials were not necessary to complete the job.

The scope of the project is complete and the remaining estimated materials do
not need to be purchased. An anticipated tax savings of $441.25 will not be
claimed due to this change order.

Cost of Change: ADD: $6.962.08
SUMMARY: ITEM 1) ADD: $6,962.08
TOTAL COST: ADD: $6,962.08
Total Direct Material Purchase amount to date and as a % of original contract: $811,580.29
Total Tax Savings to date as a result of Direct Material Purchases: $48,015.73
Change Orders to date and % of original contract: $6,737.00
\n Digitally signed by Ernest F. DuBese Il
73? SARASOTA s o Lo smmrany il S sy o s
SO S B L1 ) county Schools gitimesssassmmanniost s Mark D. Smith Se e
Ernest F. DuBose Il , Project Manager ol 201 0603 1316346400
Is this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.O. amount here: = $

C:\Users\A048833\Desktop\Fruitville\CO#16_Summ-Log & Budget-FRUITVILLE_ADDITION-RENOVATION



AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 016 OWNER: []
Fruitville Elementry School Classroom DATE: 5-2-16 :

Wing Addition ARCHITECT: []
601 Honore Avenue CONTRACTOR: []
Sarasota, FL. 34232 ’

TO CONTRACTOR (Nane and address):  ARCHITECT'S PROJECT NUMBER: FIELD: (]
Jon F. Swift, Inc. CONTRACT DATE: May 19, 2015 OTHER: [

2221 8th Street CONTRACT FOR: General Construction
Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount uttributable to previously execured Construction Change Directives)

Add back unused balance of DPO #21602981 to Soprema. Inc. for roofing material. PO balance - $6,568.00, sales tax - (6%) -
$394.08. Total - $6,962.08.

The original Guaranteed Maximum Pricewas $ 6.592,679.00
The net change by previously authorized Change Orders $ -859,821.10
The Guaranteed Maximum Price prior to this Change Order was § 5,732,857.90
The Guaranteed Maximum Price will be increased by this Change Order in the amount of $ 6,962.08
The new Guaranteed Maximum Price including this Change Order will be § 5,739,819.98

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sweet Sparkman Architects Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street, Sarasota, Fl. 34236 2221 8th Street, Sarasota, Florida 34237 7895 Fruitville Road, Sarasota, Florida
- 34240
ADD& [v W ADDRESS ADDRESS
BY (Sibmanre) v BY (Signdjure) BY (Signature)
John Bryant Ben Sasse Mark Smith, Director
(Tvped name) (Tyvped name) (Typed name)
5/2/16 S/Z/f (o 6-3-2016
DATE DATE DATE

AlA Document G701 ™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institule of Architects. All rights reserved.

t. may resul vere ' : a cuted e maximum exlent pos C : -Thiédocumsn:was 1
produced by AlA software at 14:55:11 on 05/02/2016 under Order No.6769211 320_1 which expires on 08/10/2016, and is not for resale.
User Notes: (261359713)



CHANGE ORDER SUMMARY
PROJECT NAME:
FRUITVILLE ELEMENTARY CLASSROOM WING ADDITION
CHANGE ORDER NO. CO #17
BOARD DATE: June 21, 2016

ITEM 1) Description: This change order covers the cost to add two (2) 3' x 7'6" cabinets in each classroom of
the new building. There are 18 total classrooms that will receive the new cabinets.

Reason for Change: Upon the Fruitville Elementary administration inspecting the building and further
reviewing the casework that would be provided, they determined that additional cabinet
space was needed and made the request. The additional cabinets will make the
classrooms more equal to the total typical storage provided to classrooms throughout

the district.
Cost of Change: ADD: $39,571.00
SUMMARY: ITEM 1) ADD: $39,571.00
TOTAL COST: ADD: $39,571.00

Total Direct Material Purchase amount to date and as a % of original contract: $811,580.29
Total Tax Savings to date as a result of Direct Material Purchases: $48,015.73
Change Orders to date and % of original contract: $46,308.00 0.702%

M Digitally signed by Ernest F. DuBose Il
DN: cn=Ernest F. DuBose Il, o=Sarasota County School G
SARASOTA District, ou=Construction Services, g',g":;j’l_fs‘i"” by Mark D. Smith
== email=ernest.dubose@: t tyschools.net, c=US . E=mark smith @sarasotacountyschodls nent,
SUBMITTED BY: Ji =) E.\ Gounty Schools. e iinabmmnmanidiodie Mark D. Smith S
- CN=Mark D. Smith
, Project Manager Date: 2018.05.03 13:23 560400
Is this a Design/Build continuing contract project? Yes No_X /If Yes, enter this C.O. amount here: = §

C:\WUsersiA048833\Desklop\Fruitville\CO#17_Summ-Log & Budget-FRUITVILLE_ADDITION-RENOVATION



&AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 017 OWNER: (]
Fruitville Elementry School Classroom DATE: 5-11-16 ;

Wing Addition ARCHITECT: []
601 Honore Avenue CONTRACTOR: []
Sarasota, FL. 34232 '

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Jon F. Swift, Inc. CONTRACT DATE: May 19. 2015 OTHER: []

2221 8th Street CONTRACT FOR: General Construction
Sarasota, Florida 34237

THE CONTRACT 1S CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Provide additional casework in building 10 classrooms as requested by Owner per Proposal Request #4. Add $39,571.00

The original Guaranteed Maximum Price was $ 6,592,679.00
The net change by previously authorized Change Orders $ -852,859.02
The Guaranteed Maximum Price prior to this Change Order was $ 5.739,819.98
The Guarantced Maximum Price will be increased by this Change Order in the amount of $ 39,571.00
The new Guaranteed Maximum Price including this Change Order will be $ 5,779,390.98

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authonzed by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sweet Sparkman Architects Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm nanie) OWNER (Firm name)
2168 Main Street, Sarasota, Fl. 34236 2221 B8th Street, Sarasota, Florida 34237 7895 Fruitville Road, Sarasota, Florida
34240
ADDRE ADDRESS s RN
A [v W Mark D. Smith S

BY (Sigfiature) v BY (Signature) S
John Bryant Ben Sasse, Vice President ,Mark Smith, Director
(Typed name) (Tvped name) (Typed name)

5/11/16 S/it/ie 6-3-2016
DATE DATE DATE

AJA Document G701™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING This AIAY
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA* Document. or any
portion of it. may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AIA software at 11:31:08 on 05/11/2016 under Order No.6769211320_1 which expires on 08/10/2016, and is not for resale.

User Notes: {1887007562)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
FRUITVILLE ELEMENTARY CLASSROOM WING ADDITION

CHANGE ORDER NO. CO #18
BOARD DATE: June 21, 2016

ITEM 1) Description: This change order covers the cost to apply brick sealer to the new building 10 exterior
brick surface.

Reason for Change: Brick sealer was not included in the original plans or GMP. The brick sealer is
necessary to assist with the long-term maintenance of the exterior and make the brick
easier to clean in the event of unintended markings (i.e. graffiti).

Cost of Change: ADD: $13,152.00
SUMMARY: ITEM 1) ADD: $13,152.00
TOTAL COST: ADD: $13,152.00

Total Direct Material Purchase amount to date and as a % of original contract: $811,580.29 13.04%
Total Tax Savings to date as a result of Direct Material Purchases: $48,015.73
Change Orders to date and % of original contract: $59,460.00 0.902%

Ny, Digitally signed by Ernest £. DuBose Il
T S SOTA DN: cn=Ernest F. DuBose I, o=Sarasota County School gﬁ"ﬁfﬂ:ﬂ"d b Mathi §:: Bl
A RA District, ou=Construction Services, . Etiarig arilhi@ safasolacoiintyschools rént,
SUBMITTED BY: L1 =) ) County Schools _isenestdsbosmmmmnunischossnat s Mark D. Smithigesscr bzt
Ernest k. vusose Il , Froject Manager P (50 1R 504N
Is this a Design/Build continuing contract project? Yes No_X /If Yes, enter this C.O. amount here: = $

C:\Users\A048833\Desktop\Fruitville\CO#18_Summ-Log & Budget-FRUITVILLE_ADDITION-RENOVATION



'AIA Document G701™ - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 018 OWNER: [:l
Fruitville Elementry School Classroom DATE: 5-11-16 ;
Wing Addition ARCHITECT: [ ]
601 Honore Avenue CONTRACTOR: [
Sarasota, FL. 34232 ) D
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:
Jon F. Swift, Inc. CONTRACT DATE: May 19, 2015 OTHER: I:]
2221 8th Street CONTRACT FOR: General Construction

Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Provide clear sealer on all exterior brick at building 10 as requested by Owner. Add $13,152.00

The original Guaranteed Maximum Price was $ 6,592,679.00
The net change by previously authorized Change Orders $ -813,288.02
The Guaranteed Maximum Price prior to this Change Order was $ 5.779,390.98
The Guaranteed Maximum Price will be increased by this Change Order in the amount of $ 13,152.00
The new Guaranteed Maximum Price including this Change Order will be $ 5,792,542 .98

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sweet Sparkman Architects Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street, Sarasota, F1. 34236 2221 8th Street, Sarasota, Florida 34237 7895 Fruitville Road, Sarasota, Florida
34240
ADDRESS ESS ADDRESS s
d’jn L W . Mark D. Smith SZrSiEs
BY (Signatufe) v BY (Sigkdture) BY (Signature)
John Bryant Ben Sasse, Vice President Mark Smith, Director
(Typed name) (Tyvped name) (Typed name)
5/11/16 /116 6-3-2016
DATE DATE DATE

AlA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architacts. All rights reserved. WARNING This AIA
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA* Document, or any
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...AIA Document G701 - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER: []
STC North Portables DATE: 5-5-16 ARCHITECT: []
TO CONTRACTOR (Name and address). ARCHITECT'S PROJECT NUMBER: CONTRACTOR: [
Jon F. Swifi, Inc. CONTRACT DATE: January 31, 2016 FIELD: []
2221 8th Street 3 :

CONTRACT FOR: General Construction OTHER: []

Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable. any undisputed amount attributable to previously executed Construction Change Directives)

1. Add GMP control estimete to the original design contract - $190,844.00.

2. Credit for electric and low voltage tht was eliminatd in the portables per the Owner's request. Credit for low voltage conduit and
cabling due to existing being able to be used. Add for testing of existing fiber. Ass foe electric and data conduits that will be used for
the furture portables - ($13,711.72).

3. Add dmking fountain for new portables per permit review comments - $2,888.57.

4. Add two additional portables to the Emma E, Booker Elementary School Campus per the Owner's request - $107,749.94.

The original Guaranteed Maximum Price was $ 20,883.52
The net change by previously authorized Change Orders $ 0.00
The Guaranteed Maximum Price prior to this Change Order was $ 20,883.52
The Guaranteed Maximum Price will be increased by this Change Order in the amount of $ 287,770.79
The new Guaranteed Maximum Price including this Change Order will be $ 308,654.31

The Contract Time will be increased by sixty (60) days,
The date of Substantial Completion as of the date of this Change Order therefore is icreased.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Dircctive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exccuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firn name)

2221 8th Street, Sarasota, Florida 34237 7895 Fruitville Road, Sarasota, Florida

g / 34240

ADDRESS ADDRESS // ADDRESS
BY (Signature) BY (Signature) BY (Signarure)

Jason F. Swift, President Mark Smith, Director
{Tvped name) (Tvped name) (Typed name)

& 2/

DATE DATE i DATE
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CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota High School Renovation and New Construction

CHANGE ORDER NO. 115
BOARD DATE: June 21, 2016

ITEM 1) Description: Add back unused portion of a direct material purchase order to Tom Barrow Co. for
HVAC duct work.

Reason for Change: The unused protion of a direct material purchase order along with the associated
sales tax, if not used, is added back into the Construction Manager's contract.

Cost of Change: ADD: $100,249.50
SUMMARY: ITEM 1) ADD: $100,249.50
TOTAL COST: ADD: $100,249.50

Total Direct Material Purchase amount to date and as a % of original contract: $6,422,927.08 20.12%

Total Tax Savings to date as a result of Direct Material Purchases: $392,383.12
Change Orders to date and as a % of original contract: $1,891,256.11 5.924%

Digitally signed by Paul J. Pitcher

. DN: C=US, E=Paul.Pilcher@sarasolacountyschools.net, Digitatly igned by Mark D Smitn
P a u I J P ItC h e r 0="School Board of Sarasota County, FL*, QU=Construction DN: C=US,
Services Depariment, CN=Paul J, Pitcher . E=mark smithi 53735 cBCoUNty SCAOGIS Rent,
] O=Sarasls County School Bo:
o Mark D. Smith gesecorzaziog
i

SUBMITTED BY: ala; 2016.06.01 07:19:24-04'00" - Con o
Paul J. Pitcher, Project Manager s
|!s this a Design/Build continuing contract project? Yes No X / If Yes, enter this C.O. amount here: = $ |

Li\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders Phase 2\062116_CO#115unsigned



TA N D E M 5391 Lakewood Ranch Bivd. N.,

Suite 200
CONSTRUCTION Sarasota, FL 34240

Ph: (941) 954-1599
Fax: (941) 954-5511

Change Order

Project: Change Order: 115
13-001 SHS Addition & Renov. Ph I Date: 4/29/2016
1000 S School Ave

Sarasota, FL 34237 Architect's Project:

Contractor:
P.J. Hayes, Inc d/b/a Tandem Construction
5391 Lakewood Ranch Bivd. N.,

Suite 200
Sarasota, FL 34240

The Contract is changed as follows:
Unused DMP - Tom Barrow Co. PO# 9042 21404914 - Original CO #4

$100,249.50
Unused Material - Tom Barrow Co. - $94,575.00
Unused Tax Savings - 5,674.50
The original Contract Amount was $31,923,000.00
Net change by previously authorized Change Orders (5,075,367.39)
The Contract Amount prior to this Change Order was 26,847,632.61
The Contract will be increased by this Change Order in the amount of 100,249.50
The new Contract Amount including this Change Order will be $26,947,882.11

The Contract Time will be unchanged.
The date of Substantial Completion as of the date of this Change Order therefore is .

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly, Inc. P.J. Hayes, Inc d/b/a Tandem Construction School Board of Sarasota Cnty
ARCHITECT CONTRACTOR OWNER

2714 Dr. MLK Jr. StN 5391 Lakewood Ranch Bivd. N., 1900 Landings Boulevard

St. Petersburg, FL 33704 Suite 200 Sarasota, FL 34231

Sarasota, FL 34240

Digﬁally s\gnaﬂ hy Nal‘han Renner
(Signature) % B (Signature)
’

By

Date Date Date



CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota High School Renovation and New Construction

CHANGE ORDER NO. 116
BOARD DATE: June 21, 2016

ITEM 1) Description: Direct purchase of ductwork and equipment for Building #5 from Tom Barrow Co.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize a
tax savings on these materials. A sales tax savings of $1,292.90 will be realized on
this direct material purchase.

Cost of Change: DEDUCT: ($22,007.90)
SUMMARY: ITEM 1) DEDUCT: ($22,007.90)
TOTAL COST: DEDUCT: ($22,007.90)

Total Direct Material Purchase amount to date and as a % of original contract: 20.18%

Total Tax Savings to date as a result of Direct Material Purchases: $393,676.02

Change Orders to date and as a % of original contract: $1,891,256.11 5.924%

Digitally signed by Paul J. Pitcher
DN: C=US, E=Paul.Pitcher@sarasotacountyschools.net, Dignaly sigoed by Mark D Smin
c=US

P a u | J P i tc h e r g-”SChDD\ Boaid of Silasupia County, FL™, OU=Construction IEW _i o N .
ices Depariment, GN_Paul J, Piich + ; (I EShan Fmitt@sarasctacourtyschoots o
SUBMITTED BY: = Date: 2016 86,01 0729540400 Mark D. Smith GrSasa Couy Sert s~

CN=Mark D, Smith
Date. 2016.06.01 08.39 53-04°00

Paul J. Pitcher, Project Manager

|!s this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = $

L:\Projects\Sarasola_High_005-007\SHS-CM_REBUILD_PROJECT_3056\21 CONTRACT AMENDMENTS\Change Orders Phase 2\062116_CO#116unsigned



I A N D E M 5391 Lakewood Ranch Blvd. N.,

Suite 200
CONSTRUCTION Sarasota, FL 34240

Ph: (941) 954-1599
Fax: (941) 954-5511

Change Order

Project: Change Order: 116
13-001 SHS Addition & Renov. Ph Il Date: 5/3/2016
1000 S School Ave
Sarasota, FL 34237 Architect's Project:
Contractor:

P.J. Hayes, Inc d/b/a Tandem Construction
5391 Lakewood Ranch Blvd. N.,

Suite 200
Sarasota, FL 34240

The Contract is changed as follows:
DMP - B&l Contractors - Tom Barrow Company B5

Tom Barrow - HVAC Materials - $20,715.00 S(E2.007.40)
Sales Tax Savings - 1,292.90

The original Contract Amount was $31,923,000.00

Net change by previously authorized Change Orders (4,975,117.89)
The Contract Amount prior to this Change Order was 26,947,882.11

The Contract will be decreased by this Change Order in the amount of (22,007.90)
The new Contract Amount including this Change Order will be $26,925,874.21

The Contract Time will be unchanged.
The date of Substantial Completion as of the date of this Change Order therefore is .

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly, Inc. P.J. Hayes, Inc d/b/a Tandem Construction School Board of Sarasota Cnty
ARCHITECT CONTRACTOR OWNER

2714 Dr. MLK Jr. StN 5391 Lakewood Ranch Blvd. N., 1900 Landings Boulevard

St. Petersburg, FL 33704 Suite 200 Sarasota, FL 34231

Sarasota, FL 34240

% . Digitally signed by

NattamrRermmer—

(Spnatine]' s Date: 2016.05.17 "
<STEPHEN JOHNSON |, AlA 16:30:46-04'00'
By By By

AR

Date Date Date




CHANGE ORDER SUMMARY

PROJECT NAME:

Suncoast Technical College North Campus Portables for Temporary Relocation
to Emma E. Booker Elementary and Emma E. Booker Elementary Growth Portables

CHANGE ORDER NO. 1

BOARD DATE:
June 21, 2016

ITEM 1) Description:

Reason for Change:

Cost of Change:

Add the construction costs (Control Estimate) for the addition of two (2) portables
for STC North/Newtown to the original design and pre-construction contract
originally executed on January 31st, 2016.

These costs were unknown upon initial contract.

ADD: $190,844.00

ITEM 2) Description:

Reason for Change:

Cost of Change:

This change provides a DEDUCT for the electric and low voltage that was
eliminated (not necessary) in the portables per the SCSD request, a DEDUCT for
low voltage conduit and cabling due to existing conduit and cabling already on site,
an ADD for testing of the existing fiber lines, and an ADD for electric and data
conduits that will be used for the future portables to be installed.

These items were discovered during the design and pre-construction phase.

DEDUCT/ADD: ($13,711.72)

ITEM 3) Description:

Reason for Change:

Cost of Change:

Add drinking fountain for new portables per permit review comments.

This change was required by code by the SCSD Building Official.

DEDUCT/ADD: $2,888.57

TTEM 4) Description:

Reason for Change:

This change covers the Guaranteed Maximum Price to add the two additional
growth portables per the original contract dated January 31st, 2016.

These costs were unknown upon initial contract.

Cost of Change: DEDUCT/ADD: $107,749.94
SUMMARY: ITEM 1) ADD: $190,844.00
ITEM 2) DEDUCT: ($13,711.72)
ITEM 3) ADD: $2,888.57
ITEM 4) ADD: $107,749.94

LAProjects\District-Wide Projects\PORTABLES\3425 2016\STC North Campus Portables and Emma Booker Growth
Portables_EDuBose_\CO\EEBooker_Portable_Relocation_2016_DB_CO_Log



TOTAL COST: ADD: $287,770.79

Total Direct Material Purchase amount to date and as a % of original contract: $0.00 0.00%
Total Tax Savings to date as a result of Direct Material Purchases: $0.00
Change Orders to date and as a % of original contract: $287,770.79 1377.980%

Digitally signed by Ernest F. DuBose Il
DN: cn=Emest F. DuBose Il, 0=Sarasota County School

N
SARASOTA District, ou=Construction Services,
i o el hools.net, c=US A E=mark smith@sarasotacountyschools nent
SUBMITTED BY: ‘Q County Schools e os0z 10263 otoe Mark D. Smith e o ot

Ernest F. DuBose Il , Project Manager Do o005

Digrally sigred by Mark D Smith
DN: C=US,

Data 2016.06.03 13 56:37-04'00°

Is this a Design/Build continuing contract project? Yes _ No___ /If Yes, enter this C.O. amount here: $

L:AProjects\Emma_Booker-051\Emma_E_Booker(&STC-North)_Portable_Relccation_2016\EEBooker_Portable_Relocation_2016_DB_CO_Log





