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MINUTES 

Goals Workshop – Superintendent Evaluation Tool 
 

MEETING:  May 23, 2017 
PRESENT:  Board Members:  Caroline Zucker, Chair; Shirley Brown, Jane Goodwin; Eric Robinson 
CALLED TO ORDER:   3:05 p.m. 
 

TOPIC DISCUSSION 

 Evaluation of the Superintendent  Nine standards were identified as a guideline for the evaluation of the 
Superintendent: 

1) Leadership and District Culture 
2) Policy and Governance 
3) Communications and Community Relations 
4) Organizational Management 
5) Human Resources Management 
6) Instructional Leadership 
7) Curriculum Planning/Development 
8) Values and Ethics of Leadership 
9) Labor Relations 

  Specific measurable outcomes/results will be rated (5) Exemplary, (4) 
Accomplished, (3) Proficient, (2) Developing, and (1) Not Acceptable 

  Details regarding measurable outcomes for each standard will be discussed with 
the Superintendent at a future workshop and finalized by June 30, 2017 

Adjourned  The Monthly Work Session adjourned at 4:37 p.m. 

 
We certify that the foregoing minutes are a true account of the Goals Workshop held on May 23, 2017 and approved at 
the regular Board meeting on June 6, 2017. 
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