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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (82)
BOARD DATE: March 20, 2012

ITEM 1) Description: Deduct the cost of the acoustical materials supplied by Specialty Products, Inc. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$7,408.02 will be realized.

Cost of Change: DEDUCT: $130,825.02
SUMMARY: ITEM 1) DEDUCT: $130,925.02
TOTAL COST: DEDUCT: $130,925.02
Total Direct Material Purchase amount to date and as a % of original contract: | $10,766,962.38 | 26.97%
Total Tax Savings to date as a result of Direct Material Purchases: | $649,699.25 |
Change Orders to date and % of original contract: [ $213,087.17 |
Dightally signed by Emest F. DuBose I
DN: m=Emest F. Dubiose Il o=Schaol Board of saraseta JONN C. Dougherty
Ernest F. DuBose Il . =D amalemeet sk K29| am approving thisd_ '
SUBMITTED BY: Do 20120227 152405-0500 @5—) T s JE&>5) ves
. i 2012.03.02 10:40:51- . I
Ernest F. DuBose Il, Project Manager gur2, 3.02 L 0230 <USUU
Is this a Design/Build continuing contract project? Yes ___ No X __/lf Yes, enter this C.0. amount here: = $

L:\Projects\BHS_010-01112012 BHS Campus Rebuildyi® CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#82_Summ-
LogBudget{Vartical}



@&AL@& Document G701" - 2001

Change Order

PROJECT tNeame niel aelelvaxs)- CHANGE ORDER NUMBER: 082 - OWNER: [X]
Booker High School Rebaild: Vertical DATE: January 26, 2012 ARCHITECT:
Construction Phase :
3201 North Orange Avenue CONTRACTOR:
Sarasofa. Florida 34234 FIELD: ]
TO CONTRAGTOR (Nanw amd eudddress):  ARCHITECT'S PROJECT NUMBER: 9059728040 L
Willis A. Smith Construetion, Inc. CONTRACT DATE: May 17. 2011 OTHER:[]
3001 Lakewood Ranch Blvd. N, CONTRACT FCR: Ceneral Construction

Saessota, Florila 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

thnchide, where applicable, any wndispted amonnt attributable o previowsly executed Constrnetion Change Directives)

Direet dlaterial Purchase - Specialty Products. Ine. {Aceustical Materials) {(F123.467.00)

Tax Savings {§ 745802

The original Contract Sum was $ 39,925.142,00
The net change by previously amhorized Change Orders $ -11.113.499.23
The Contracl Sum prior Lo this Change Order was $ 28.811.642.77
The Contract Sum will be deerensed by this Change Order in the amount of $ 130,925.02
‘The new Contract Sum including tis Change Oreer will be § __ 28,080.717.75

The Conteact Time will be increased by Zero (0) days,
The date ol Substandinl Completion as of the date of this Change Order herefore is unchanged

NOTE: This Change Order does not include changes in the Contracl $um. Contract Time or Guarantecd Maximum Price which have

been mithorized by Construction Change Divective until the cost and fime hirve been agrecd upon by both the Chwner and
Contractor. in which ease a Change Order is excewted 10 supersede the Construction Change Dircelive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jallv/Fawley Bryant Willis A. Smith Construction. Inc, The School Board of Sarmsota County,
SR Wlosida =

ARCHITECY ¢Firm name) GONTRACGTOR (Firm name} OWNER (fvme e}
2714 Dr. Martin Lather King St.. N.. St 5001 Lokewood Ranch RBlvd. N.. Sarasota. 1960 Lasulings Boulevard, Sarasoia,
Petersburg. FL 33704 Florida 34240 Florida 34231 _ —

ADDRESS.;JJ:_ . / John

- . N J&55) ves 2012,03.01 16:16:49 -05'00°

BY (.\'ignaﬁ?i-"«}" [ RPN G

Steve Johnson Steven G. Arrington. John Dougherty., Direelor
o Sr. Projed Manager Canglruction Services Departiment

(Typed name) {Tvped Jmm") f rTypred name)
_Z[27]12 2281 R
DATE DATE ‘ DATE

AlA Document G701™ - 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reservad, WARNING: This A&
Document is protected by (LS Copyright Law and intarnational Treaties, Unavthorizsd repraduction or distribution of thls AlA™ Document, of any 1
poriios 01 I, may reruil In sovere civil and criminal ponalites, and will be pro iod tu the § rrlenl possibis undar the faw, This documentwas
produced by AlA software at 11:52:33 on 02/21/2012 under Order No 934493991 5_1 which expires on T2/16/2012, and is not for resale.

User Notes; (1297632581)




CHANGE ORDER SUMMARY

PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (83)

BOARD DATE: 3/20/2012

ITEM 1) Description:

Reason for Change:

Cost of Change:

COR 36 Rev. 3 {ASI B): Costs associated with changes to Building 3 MDF and
Building 6 IDF per revised drawings EG-506 and EG--504. Rev 1 accounts for
Engiheering Matrix comments. Rev 2 changes are per Matrix email from 1/16/12
addressing keyed note 30. Rev 3 give proper credit for CATS cable material and
labor.

The changes result from a meeting and plan and specifications review completed by the

SCSB Telecommunications Dept. The timing of the meeting and review was after the GMP
contract was establish and executed.

ADD: $19,5638.23

ITEM 2) Description:

Reason for Change:

COR #59: Costs associated with changing the kitchen equipment gas shut-off valve
size from 2" to 3".

The Construction Documents specify a 2" gas line and valve, however, the equipment must
have a 3" valve serving it. The 2" line and valve was bid and supplied per plan.

Cost of Change: ADD: $845.04
SUMMARY: ITEM 1) ADD: $19,538.23
ITEM 2) ADD: $845.04
TOTAL COST: ADD: $20,383.27
Total Direct Material Purchase amount to date and as a % of original contract: |$10,766,962.38 | 26.97%
Total Tax Savings to date as a result of Direct Material Purchases: | $649,699.25 |
Change Orders to date and % of original contract; | $233,470.44 |
e e oot B S County, John
SUBMITTED BY: Ernest F. DuBose Il St

Date: 201202.16 12:52.20 :Q b‘: 201 2.03.01

Ernest F. DuBose Il _, Project Manager 16:34:24 -05'00'

Is this a Design/Build continuing contract project? Yes __ No___ /If Yes, enter this C.Q. amount here: =




PROJECT (Nane cond addvess):
Booker High School Rebuild: Verlical

Construclion Pluse

3201 North Orange Avenue

Sarasoly, Florida 34234

TO CONTRACTOR (Neme and acldress):

Willis A, Smith Construction, Inc.
5001 Lakewon) Ranch Blwd. M.
Sarasota, Florida 34240

CHANGE ORDER NUMBER: 083
DATE: famuery 26, 2012

ARCHITECT'S PROJECT NUMBER: 9059728040
CONTRACT DATE: May 17, 2011
CONTRACT FOR: General Construction

AlA Docurnent G701" - 2001

Change Order

OWNER: (X1
ARCHITECT:
CONTRACTOR:
FIELD:

OTHER: [1

THE CONTRACT IS CHANGED AS FOLLOWS:
(luclude, where applicaide. any sxlisputed amonm attribinedie 1o previoushy executed Constriction Change Divectives)
$19.538.23
3 84504

COR 36 Rev 3 (AS1 8)

COR 39 (RF1 264 - Clinge Gas Valve Sixc)

‘The arigénal Contract Sumt was

The uet change by previously authotized Climspe Orders
‘The Contract Sum prior to this Change Order wns

‘The Confract Sum will be increased by this Change Order in the amount of

The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (Q) days.
The date of Substantial Completion as of the date of this Change Order therefore is inchanged

$ __39.925.142.00
§ T 102442425
$ 2868071793
§ 20,383.27
$ 2870110102

NOTE: This Chiange Order docs not include changes in the Contract Sum, Contracl ‘Time or Guaranieed Maximum Price which have
been autharized by Construction Change Divective untif the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is exceuled Lo supersede 1he Construction Change Direetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-lolly/Fawley Bryant

ARCHITECT (Firm neine)

2714 Dr. Martin Lather King St., N.. 8L

Petersburg. £1. 33704

Willis A. Smith Cansiruction, Inc.

CONTRACTOR (Firm name)

5001 Lakewoot Ranch Blvel. M. Sarasota.

Fiarida 3420

The Schoo! Board of
Florida

Sarasota County.

OWNER (Firm name}

1960 Landings Boulevard. Sarasota,

Floride 34231

ADDR

BY {Signature}

Steve Johnson

R8I fre

A—Dg
BY {Siginnture)

Steven G. Arrington.

Sr. Praject Manager

ADDRESS

{TEST) ves

John

-05'00'

John Dougherty, Direclor
Construction Services Depariment

(Niperd » me)[

{Tiped wenne)

DATE

AIA Dogumant G70174 - 2001. Copyright @ 1979, 1067, 2000 and 2001 by The American Inslitule of Architacts, Al fights resorvad. WARNING: This AIA-
Dorwriont 3% protocied by LS. Copyripht Lrw andd Inlernabynal Trgabios, U i t
portion of it, may result In severs Givil and criminal penalitea, and wilt be prosscuted o the maximum extent poesibie under the Yaw . This documant was

{Typed nevne}
[~
[

(30
DATE |

DATE

or distribution of this AIA Documant, or any

produced by AlA software al 12:01:29 on 01/31/2012 under Order No,8344998915_1 which explres on 12716/2012, and is nol for resale.

User Notes:

(7268756025)

20120301 16:33:00

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (84)
BOARD DATE: March 20, 2012

ITEM 1) Description: COR #6860 Rev. 4: Costs associated with revising the locker room plans.

Reason for Chanae: The lockers designed in the plan did not allow for adequate visual supervision in the locker
rooms. The revised lockers witl be shorter and installed on a 4" curb instead of a 24"
integrated bench.

Cost of Change: ADD: $3,546.53
SUMMARY: ITEM 1) ADD: $3,546.53
TOTAL COST: ADD: $3,546.53
Total Direct Material Purchase amount to date and as a % of original contract: | $10,766,962.38 | 26.97%
Total Tax Savings to date as a result of Direct Material Purchases: | $649,699.25 |
Change Orders to date and % of original contract: | $237,016.97 |

Digitally signed by Emest F. DuBose §

Ernest F. DUBOSE [| St i o
| b John
SUBMITTED BY Date: 20120213 1602491 -0500° J a‘;‘s ? Rnas 2012.03.01 16:37-18 -05'00"

Ernest F. DuBose Il, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X __ /If Yes, enter this C.0. amount here: = $

L:AProjects\BHS_010-01112012 BHS Campus Rebuild\18 CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgetCOTL_Vertleal Phase\CO#84_Summ-
LogBudget(Vertical)



AIA Document G701" - 2001

Change Order

PROJECT (Name and address): * CHANGE ORDER NUMBER: 084 " OWNER: [
Booker High Schaol Rebuild: Vertical DATE: February 2. 2012 ARCHITECT:
Conslruction Phase S

3201 North Orange Avenue CONTRACTOR: X
Sarasols, Florida 34234 FIELD:
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 1ELD: X

Willis A. Smith Consiruction. Inc. CONTRACT DATE: Muay 17, 2011 OTHER: (]
3001 Lukewood Ranch Blvd. N. CONTRACT FOR: General Consiruction

Sarasoty, Florida 34240

THE CONTRACT 18 CHANGED AS FOLLOWS:

(Include, where applicable, any wndispited amomit aitribidable to previousty executed Constriction Clonge Directives)

COR 60 Rev 04 - (PR 32 Bldg. 5 Locker Revisions) $3,546.53

The original Contract Sum was $ 39.925.142.00
The net change by previously authorized Change Orders $§ _ -11.224.04098
The Contract Sum prior to this Change Ovder was $ 28, 701,101.02
"The Contraet Sum wwill be increased by this Change Order in the amount of $ _ 354653
The new Contract Swin including this Change Order will he $ 28.704.647.55

The Contract Time will be unchanged by Zero (0) days.
The date of Subsiantial Completion as of the date of this Clunge Order therefore is unchanged

NOTE: This Change Order does nol include changes in the Contract Sum, Conteact Time or Guaranteed Maximum Price which have

been authorized by Construction Change Direclive unfil the cost and time have been agreed upon by both the Owner and
Contraclor. in whichk case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryan Willis A, Smith Construction. Inc. The School Board of Sarasota County.
Florida
ARCHITECT ¢Firm nome) CONTRACTOR (Firm name) OWNER (*iymr neune)
2714 Dr, Martin Luther King St.. N.. 81, 5001 Lakeweod Ranch Bivd. N.. Sorasota, 1960 Landings Boulevard, Sarasola,
Petersburg, FL. 33704 Florida 34240 Florida 34231
AD AD 4 pa——— John
7 - TE&>5) ves 20120301163655
v 7 o5
BY (Sigucaiure} BY (Sigheiture) Ir——
Steve Johnson Steven G. Arrington, John Dougherty, Director
Sr. Project Manager ] Construclion Services Department
{Typed nenej 1 {Typed nage) (Typed neme)
734, 12 2[3fie
DATE DATE ' ' DATE

AlA Document G701™ - 2001. Copyright & 1979, 1887. 2000 and 2001 by The American Inslilule of Architacis. All rights reserved. WARNING: This AlA
Docament it protactes by U.S. Copyright Law snd Intemations) Treutics, Unauthorized raprodustion or distibution of itz AIAY Oocument, or any
poriion of it, may result w severe civil and cuminal panaities, and will be prozecited to the maximum exteat possiblz wder the law. This document wus
produced by AlA software at 08:40:19 on 02/02/2012 under Osdar Mo.9344889915_1 which expires on 12M6/2012, and is not [or resale,

User Notes: (1314079571)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDPER NO. (85}
BOARD DATE: March 20, 2012

ITEM 1) Description: COR #69:; Costs associated with surveying and drafting a required FPL Easement.

Reason for Change: The necessity of the FPL Easement was not anticipated or allocated for in the GMP. This
easement was needed due to the recent FPL design of power to the campus buildings.

Cost of Change: ADD: $1,848.52
SUMMARY: ITEM 1) ADD; $1,848.52
TOTAL COST: ADD: $1,848.52
Total Direct Material Purchase amount to date and as a % of original contract: | $10,766,962.38 | 26.97%
Total Tax Savings to date as a result of Direct Material Purchases: | $649,699.25 |
Change Orders to date and % of original contract; l $238,865.49 | 0.598%

Dl_?ndly._ﬂgmd by ErmnestF. DuBose I
Ernest F. DuBose || S, John
SUBMITTED BY: Dute 20120213 174545 0508 m?) LT\ 201 2.03_01
Ernest F. DuBose I, Project Manager 16:40:52 -05'00'

Is this a Design/Build continuing contract project? Yes __ No_X__/If Yes, enter this C.O. amount here: = $

LAProjects\BHS_010-01112012 BHS Campus Rebuildii® CONTRACT AMENDMENTS\Change Order Tracking Log & Cumrent BudgetCOTL_Vertical PhaseVCO#85_Summ-
LogBudget(Vertical)



ATA bocument G701 - 2001

Change Order

PROJECT (Nae and address): CHANGE ORDER NUMBER: 085 OWNER: [X]
Boaker High School Rebuild: Vertical DATE: Fehruary 2, 2012 57
Construction Phase ARCHITECT:
3201 North Orange Avenuc CONTRACTOR:
Sarusola, Florida 34234

FIELD: 5]

TO CONTRACTOR (Nane ancl ackefress):  ARCHITECT'S PROJECT NUMBER: 9055728040
Willis A, Smith Construction, Ine. CONTRACT DATE: May 17, 2011 OTHER: (O

3001 Lakewood Rinch Bivd, N, CONTRACT FOR: General Construction
Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
{Iiclude, where applicable, «ny mxdisputed amount attributable 1o previously execuied Coustruction Chenge Directives)
COR 69 - (FPL. Ensement) $1,848.52

The original Contract Sum was § 39.925.142.00
The net change by previously authorized Change Orcers $ -11.220.494 45
The Conlract Suim prior to this Change Order was § _ _28.704.647.55
The Contract Sum will be inereased by this Change Order in the amount of $ 1.848.52
The new Contract Sum ncluding this Change Order will be § _ 28.706.496.07

The Contract Time will be unchanged by Zero (0) days,
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Cuntrzet Time or Guaranteed Maximum Price which have
been autharized by Construction Change Directive untit the cost and time have been agreed upon by both the Owner and
Contraclor, in which case a Change Order is execuled to superseds: the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

tarvard-Jolly/Fawley Bryant Willis A. Smith Construction. [ne, The School Board of Sarasola County.
Florida

ARCHITECT (#irut neme) CONTRACTOR ¢Firm sme) OWNER (Firm srane)
2714 Dr. Murtin Luther King 51.. N.. 8t 5001 Lakewood Ranch Bivd, N., Savasola. 1960 Landings Boulevard, Sarzsota,

Petersburg, 1, 33704 Florida 34240 Florida 34231
ADD| An%_i snneese John
& ! P U b‘) weas 201203.0116:40:27
BY (Signature) BY TSTgudture} j -05'00"
Steve Johnson Steven G. Arrington, John Dongherty, Direclar
Sr. Project Manager Construction Services Depariment
(T_wyi:mme) ' {Tvped penye) (Typed name)
\7 2{ qu,
DATE DATE | 1~ DATE

AlA Document G701 ™ - 2001, Copyright © 1079, 1987, 2000 and 2001 by The American Insfitute of Architecls, All rights reserved. WARNING: This AlA
Pucumant Is grotecled by U.S, Copyright Law and Int ionol Traati
porion ol it, may result in gevers clvil and criminal penaities, and will ba prosecuted to 1he maximim extent posalbis under the lav This document was
produced by AlA software al 09:53:56 on 02/02/2012 under Qrdar No.9344999915_1 which expires on 12/16/2012, and is nol for resale.

User Notes:

Unauthorizad reprodusth

or distribotion of thiz AlA° Documnnt, or any 1

(1397126703}



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE CRDER NO. (86)
BOARD DATE: March 20, 2012

ITEM 1) Description: COR #61: Costs associated with exploring and repairing issues with the existing (old) fire
atarm system.

Reason for Change: The existing fire alarm system experienced various malfunctions. The issues couid not be
clearly identified as new construction or existing systems at the time of the occurrences. To
prevent further disruption of school operations, the electrical and low voltage contractors
executing the rebuild scope researched and repaired the issues at hand. |t was determined
that the issues were not due to new construction, therefore, not included in the GMP for
rebuild construction services.

Cost of Change: ADD: $4,632.65
SUMMARY: ITEM 1) ADD: $4,632.65
TOTAL COST: ADD: $4,632.65
Total Direct Material Purchase amount to date and as a % of original contract: | $10,766,962.38 | 26.97%
Total Tax Savings to date as a result of Direct Material Purchases: | $649,699.25 |
Change Orders to date and % of original contract: [ $243,498.14]

Digltally signed by Etnest F. DuBose If
Ernest F. DuBose |l b o John
SUBMITTED BY: Dot 220213 85221 250 &35 ves 2012.03.01
Ernest F. DuBose Il, Project Manager 16:39:19 -05'00'
Is this a Design/Build continuing contract project? Yes _ No_X__/If Yes, enter this C.0. amount here: = $
Johpn ===

L:\Projects\BHS_310~011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Gurrent Budget\COTL_Vertical_Phase\CO#88_Summ-
LogBudget{Vertical)



%AiA Document G701" ~ 2001

Change Order

PROJECT (Nawe condd cuelelress):  CHANGE ORDER NUMBER: 086 OWNER: X
Booker High School Rebuild: Vertical DATE: Febriary 2, 2012 ARCHITECT: [
Construction Phase ’
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 i
TO CONTRACTOR (Mane and address):  ARGHITECT'S PROJECT NUMBER: 9059/28040 FIELD: X
Willis A. Smith Construction. Ine. CONTRACT DATE: May (7, 2011 OTHER: []
3001 Lakewood Ranch Bivd. N. CONTRACT FOR: General Construction

Sarasofs, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(hiclide, where appdlicable, any widisputed atnommt attributable to previonsly exeented Construction Change Directives)

C'OR 61 - {Campus Fire Alarm Repairs) $4.632.65

The original Contract Sum was § 39,925, 142.00
‘The net change by previously authorized Change Qrders H -11,218.645.93
The Contract Sum prior to this Change Qrder was $ 28,706.496.07
The Contract Sum will be inereasced by (his Chiange Order in tie amount of § o 463265
The new Contract Sum inchding this Change Order will he § 28.711.128.72

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Chiange Order therelore is unchanged

NOTE: This Change Order does nol include changes in the Contract Sum. Contract Time or Guarantesd Maximum Price swhich have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor. in which case & Change Order is exeeuted lo supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-Jollv/Fawley Bryant Willis A. Smith Construction, Ine. The Schoot Board of Sarasota County,
Florida

ARCHITECT (Firm name) CONTRACTOR (Firm nemte) OWNER (Firm name)
2714 Dr. Mariin Luther King 51.. N.. SL. 5001 Lakewood Ranch Blvel, N.. Sarasola. 1960 Landings Boulevard, Sarasola,
Pclcmbllg. Fl. 33704 Florida 34240 . Florida 34231

d
AD| A / ADD AGDRESS John
= . —‘E wet 20120301
BY (Signanwe} BY Signaire) m

. . 16:38:54 -05'00'
Stove Johnson Steven G, Arrington, John Dougherty, Directer

Sr. Project Manager Construction Services Depariment
{Typed name) (Tvped m mef {Tiped nome)
13, (v 22| e

DATE DATE ' 1 DATE

AlA Document G701 ™ ~ 20011, Copyright & 1979, 1987, 2000 and 2001 by The American insliluie of Archiiecls Al rluhls reserved. WARHING. This AJA
Gocument in protected by U.S, Sopyright Low and intsrnational Treuties. Unauthorized duttion or distribulvon cfthis Al Document, o1 any 1
portion of it, may rosuli in severe sivil and cnminai ponatites, and will be prosecuted to the mavimum extent peisibls uhdes the law. This document was
produced by AIA sofiware at 10:13:33 on 02/02/2012 under Order No,9344999915_1 which expires on 12M6/2012, and is nol for resale,

User Notea: (2000173365}




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (87)
BOARD DATE: March 20, 2012

ITEM 1) Description: Deduct the cost of the Isimet Solenoid Valves supplied by Gulf Coast Winnelson. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board fo realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$1,026.11 will be realized.

Cost of Change: DEDUCT: ($17,294.54)
SUMMARY: ITEM 1) DEDUCT: {($17.294.54)
TOTAL COST: DEDUCT: ($17.,254.54)
Total Direct Material Purchase amount to date and as a % of original contract: | $10,783,230.82 | 27.01%
Total Tax Savings to date as a result of Direct Material Purchases: | $650,725.35 |
Change Orders to date and % of original contract: | $243,498.14 |

g:zltall:;igne;:b; E;n mlr-u‘;s:“'llsmrd of Sarasota J h
Ernest F. DuBose ] s oocsn ersicemot amosspmssoeias onhn
SUBMITTED BY: Diate: 2012.02.13 18:10:00 -05'00" m nat 201 2_03-01
Emest F. DuBose Il, Project Manager 16:35:40 -05'00"

Is this a Design/Build continuing contract project? Yes _~ No X __ /If Yes, enter this C.0. amount here: = $

LAProjects\BHS_010-04 12012 BHS Campus Rebuild\1$ CONTRACT AMENDMENTSChange Qrder Tracking Log & Current BudgehCOTL_Vertical Phase\CO#87_Summ-
LogBudget(Vertical}



AIA Document G701" - 2007

Change Order

PROJECT (Wame aund adelross): CHANGE ORDER NUMBER: 087 T OWNER:
Booker High School Rebuild: Vertieal DATE: February 6, 2012 ARCHITECT:
Construction Phase e
3201 Noerih Orange Avenue CONTRACTOR: [X]
Sarasotn, Florida 34234 FIELD:
TO CONTRACTOR (Newnre cand ckiress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 LD: ]
Willis A, Smith Construction. Inc. CONTRACT DATE: May 17. 2011 OTHER: [[]
3001 Lakcwoad Ranch Blyd. N. CONTRACT FOR: General Construction

Sarasola, Florida 34240

THE CONTRACT 1S CHANGED AS FOLLOWS;

{nclude, wiere applicable, any idispiied amaun atiribaiable to previously exeered Constrretion € Tewge Directives)
Direct Material Purchase - Guif Coast Winnelson (Isimet Solenoid Valves) (316.268.43)
Tax Savings (% 1.026.11)

The original Contrael Sum was $ 39,925, 142.00
‘The net change hy previously authorized Change Orders $ -11.214.013.28
The Contract Sum prior (o this Change Order was $ 28.711.128.72
The Contract Sum will be decreased by this Change Order in the mnount of $ 17.294.54
The new Conltract Sum including this Change Order will be $ 28.693.834.18

The Cantract Time will be unchangedd by Zero (0) days.
The date of Substantial Completion a5 of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes inthe Contract Sum, Contract Time or Guaranteed Maximum Price which bave
heen authorized by Construction Change Directive until Uk cost and time have been agreed upen by both the Owner and
Contractor, in which case a Change Order is executed (o supersede the Construetion Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Brvant Willis A. Smith Construction. Inc. The Schoo! Board of Sarasota County.
] Flarida
ARCHITECT (Firnr name CONTRACTOR (Firm name} OWNER (Firm neme)
2714 Dr. Martin Luther King $5.. N., 5L 5001 Lakewood Ranch Blvd, N.. Sarasola, 1960 Landings Boulevard, Sarasota,
Pelershurg, 11, 33704 . Florida 34240 Florida 34231
AD ADDEEEEﬂ-‘f B John
mﬂ(/]/ (‘y\. %’ é’fi TE&555 wes 20120301163515
BY (Sig”ﬂflﬂ"ﬂ) - BYT: !gufﬂifr'f.') MBI LS U570 -
Steve Johnson Steven G Arringlon, Jahn Dougherty. Directar
8. Project Manager Construction Services Department
Tvped nome) * (Tvped gy (Typed name}
2407\ 2[efin
DATE DATE? 7 DATE

AlA Document G701 ~ 2001, Copyrigh! € 1979, 1887, 2000 and 2001 by The Amarican Insfitute of Architects. ANl rights reserved. WARKMING: This AlA
Document ks prafecied by U.3. Copyright Law and International Troaties. Unavthorized reproduction or distribulion of this A" Document, oF any
portion of it, may result in sovere civil and conunal penattics, and will bs prosecuted fo the marimum extent possihie undar the law. This documenl vas
produced by AlA software al 08;34;21 on 02/06/2012 under Order No, 83440809915 _1 which expires on 12/16£2012, and is nol for ressale.

User Noles: (812207152)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (88)
BOARD DATE: March 20, 2012

ITEM 1) Description: This change order covers the cost to replace the kitchen holding cabinets used during the

operation of the temporary cafeteria facility.

Reason for Change: New kitchen holding cabinets (warmers) were needed and purchased for the temporary

dining facility operation. The plan was to use these cabinets in the new permanent facility.
Over the past year, the cabinets, due to daily transportation to and from Booker Middle

School, have received a significant amount of wear and tear. The cabinets in their current
condition are not suitable for the new kitchen, The cabinets will be used at another facility
and reserved as alternates as other similar equipment throughout the district malfunctions.

Cost of Change: ADD: $9,079.12
SUMMARY: ITEM 1) ADD: $9,079.12
TOTAL COST: ADD: $9,079.12
Total Direct Material Purchase amount to date and as a % of original contract; | $10,783,230.82 | 27.01%
Total Tax Savings to date as a resutt of Direct Material Purchases: | $650,725.35 |
Change Orders to date and % of original contract: | $252,577.26 | 0.633%
gﬁ:l:':zgri:e:i.bg:Es:f‘lf‘:‘l:ﬁeolllsoardofsamsm JOhn C' Dougherty
Ernest F. DUBOSe [ com.mcss.maienasc disoezimarninza. | am approving this d
SUBMITTED BY: Date: 20120216 182457 050 ocument waes
Ernest F. DuBose Il, Project Manager 2012.03.02 07:30:56
-05'00" - _
Is this a Design/Build continuing contract project? Yes __ No X /If Yes, enter this C.0O. amount here: = $

LiProjects\BHS_010-011\2012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Log & Cumrent BudgefCOTL_Vertical PhaseMCO#88_Summ-

LogBudget{Vertical)



A Document G701" - 2001

Change Order

PROJECT (Namre arrd uddress): CHANGE ORDER NUMBER: 088 OWNER: [
Booker Iigh Schiool Rebuild: Vertieal DATE: February 8, 2012 :
Construction Phase ARCHITECT: [
3201 North Crange Avene CONTRACTOR:
Sarasol, Florida 34234 FIELD: [
TO CONTRACTOR (Manw: and uddlress):  ARCHITECT'S PROJEGT NUMBER: 9059728040 JELD:
Willis A. Smith Construction. Ine, CONTRACT DATE: May £7. 2011 OTHER: [
5001 Lakewoad Ranch Blvd, N. CONTRACT FOR: Gieneral Construction

Sarisoly, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inelude, wehere applicate, any widispraed amotnt atiributable to previously execnted Construction ¢ hange Directives)

COR 79 - Replacing to Kitchen Holding Cabinets wilh 2 Alto-Shaam's Modc! Ne. 1000-4 P §0.079.17

The arigina! Contract Sum was $ 39,925, 142,00
The net change by previously authorized Change Orders $ -11,231,307.82
The Contract Sum prior 1o (his Change Order was $ __28.693.834.18
The Contract Sum will be increased by this Change Order in the amount of $ . bomi2
The new Contract Sum including this Change Order will be $ 28.702.913.30

The Contracl Time will he unchanged by Zero (0) duys,
The duic of Substantial Completion as of the date of this Change Order (herefore is unehangesd

NOTE: This Change Order does not inelude changes in the Contraet Sum, Contract Time or Guaranteed Maximum Price which have

heen authorized by Cunsineetion Chonge Directive until the cost and time have been agreed upon by both the Qwner and
Contractor, in which cuse 2 Change Order is executed o supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Swith Construetion. inc. The Sehool Board of Sarasota County,
) Florida
ARCHITECT ¢Firm rctme} CONTRACTOR ¢#irm name) OWNER ¢Firm name)
2714 Dr. Martin Luther King SC.. N.. 81 5001 Lakewond Ranch Blvd, M., Sarasota, 1960 Landings Boulevard. Sarasata,
T Florida 34240 Florida 34231 e
ADDBESS <" ARRRSE. Dougherty
Ao~ : 1 am approving this T €557 ves
BY fSigice) RSty
Sieve Johnson Steven G, Arrington, John Dougherty. Director
81, Project Manager Construction Services Depariment

rHyped none} {Tvped ngme) (Typed nenne}
_ZLLAAEL_ 2(%12 .
DATE DATE 1 ) DATE

AlA Document G701 — 2001, Copyrighl © 1879, 1987, 2000 and 2001 by The Amerlcan Inslilule ol Archilects. All rights reserved. WARNING: This AA
Documenl is protecind by 4.5. Copyright Law and international Treaties, Unauthorized reproduction or distribudion of this AA Documart, or any 4
portion of it, may result m sovere civil and cominal ponaltles, and will be prosscuted to ths maxhmsm oxtent pongible under the law. This documen) was
praduced by AlA software al 1C:55:16 on 02/08/2012 under Order No.8344999815_1 which expiras on 12/16/2012, and is nol for resale,

User Notes: (1N 325873)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (89)
BOARD DATE: April 3, 2012

ITEM 1) Description: This change order credits the cost contracted for the dedicated EMS fiber network.

Reason for Change: The dedicated EMS fiber network was not needed. Trane dtermined that the EMS controls

can operate on the existing School Board fiber network.

Cost of Change: DEDUCT: ($23,437.65)
SUMMARY: ITEM 1) DEDUCT: ($23,437.65)
TOTAL COST: DEDUCT: {$23,437.85)
Total Direct Material Purchase amount to date and as a % of original contract: | $10,783,230.82 | 27.01%
Total Tax Savings to date as a result of Direct Material Purchases: | $650,725.35 |
Change Orders to date and % of original contract: [ $229,139.61]
Do cent. Bubose oo ehantBoard st sarsentONN C. DouUgherty
Ernest F. DuBose I o =D, e ¥24 am approving this do
SUBMITTED BY: Date: 2012.02.24 2029:57 0506 cument mﬁ wes
Ernest F. DuBose ll, Project Manager  2012.03.02 07:29.14-0
5'00" I
Is this a Design/Build continuing contract project? Yes __ No X /If Yes, enter this C.O. amount here: = §

C:\Docurments and Settings\at48833\Desktop\TEMP_COVCO#88_Summ-LogBudget(Vertical}



Documnent G781 — 2001

Change Order

-PWRC'U ECT .( '\E;'(:r:mﬂdn‘s ) CHANGE ORDéFENGEJEEﬁ 86 6MW’NME K g
Booker High Sehaol Rebuild: Vertical DATE: Febraary 9. 2012 ARCHITECT: [%]
Construction Phase o

3201 North OQrange Avenue CONTRACTOR: X
Sarasota. Florida 34234r '

TO CONTRACTOR (Nowmre and ackdvess);  ARCHITECT'S PROJECT NUMBER: 9055/28040 FIELD: DJ
Willis A. Smith Construction, Inc, CONTRACT DATE: May 17,2011 OTHER: []

3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction
Sarasola, Florida 34240cn

THE CONTRACT IS CHANGED AS FOLLOWS:
thctinle, where applicable, any mudispured amonm atribiable to previoushr executed Constrction Change Direciives)
COR 74 Rev. | ~ Eliminating EMS Fiber Network {$23.437.65)

The original Contract Sum was $ 39,925.142.00

The wel change by pmiomlx authorized Change Orders ] -11,222,228.70

The Conlract S prior o this Change Onder was $ _ 28.702.913.30

The Contract Sum will be decreased by this Change Order in the amonnt of $ _ 23.437.65
$

The new Contract Sum including this Change Order will be T 28.679.475.65

The Contract Time wilt be anchanged by Zero (03 days.
The date of Substantinl Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Confract Time or Guaranteed Maximum Price which bave
been auihorized by Construction Change Directive until tie cost md time liave been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed (o supersede the Constraction Change Dircetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-Jolly/Fawhey Bryant Willis A. Smith Construction, Ine. The Schood Board of Sarasola County.,
. Florida

ARCHITECT (¥irm 1eune) CONTRACTOR (Firin nuwne) OWNER (Firm neme)

2714 Dr. Martin Luther King St.. N.. S, 5001 Lakewood Ranch Blvd. M., Sarasota. 1960 Landings Boulevard. Sarasotu,

Florida 34240 Florida 34231

ADDRE®S ARBREE: . Dougherty

Petershurg, FL. 3

. =q '3;*
- Lam approving this T &35 35 bes
; BY?ﬂéfmmrr) B&é&g{m o g
Steve Johnson Steven G, Arrington. Juhn Dougherly, Dirgelor
Sr. Project Manuger Construction Services Department
{Tvped name} {f ly)fd mpnc} (Typed neanct
ol ) _ |
DATE DATE DATE

AlA Document G701 - 2001. Copyright © 1979, 1987, 2000 and 2001 by The Amcdican Inslilute of Archilects, A rights resarvod, WARNI: This AIA
Tocumant 1 prolgciod by U.5. Copyrighl Law and Internalional Treatios . Unauthorized repraduction or diztiilndion af this AIA Dogumant, or any 1
portion ol it, may result in severe eivil and crim:nal penaltioz, and will be prosegided Lo the maxmum extent possible under the law. This docoment was
produced by AIA software al 13:15:50 on 02/09/2012 under Order No.9344999915_1 which expires on 121612012, and is not for rasale.

User Notes: (844772431)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (90)
BOARD DATE: April 3, 2012

ITEM 1) Description: This change order deducts the cost of the campet from the GMP Contract.

Reason for Change: This is a Direct Purchase between the SCSB and Spectra Flooring (Tandus Materials). Tax
was not originally included in the materials due to the direct contract with the SCSB,
therefore, there are no tax savings on this purchase.

Cost of Change: DEDUCT: ($453,497.00)
SUMMARY: ITEM 1) DEDUCT: ($453,497.00)
TOTAL COST: DEDUCT: ($453,497.00)
Total Direct Material Purchase amount to date and as a % of original contract; | $10,783,230.82 | 27.01%
Total Tax Savings to date as a result of Direct Material Purchases: | $650,725.35 |
Change Orders to date and % of original contract: [ ($224,357.39)]
Digitally signed by Emest F. DuBase Il
DN: en=Emest F. DuBase ll, o=5chool Board of John C. Dougherty
Ernest F. DuBose ll B e womkizfus,cous | @M @pproving this d
SUBMITTED BY: Date: 20120224 205318 0500 pcument wes
Ernest F. DuBose Il, Project Manager 2012.03.02 07:39.45-
05'00
Is this a Design/Build continuing contract project? Yes__ No X /If Yes, enter this C.O. amount here: = $

LAProjects\BHS_010-011\2012 BHS Campus Rebuild19 CONTRACT AMENDMENTSChange Order Tracking Log & Current BudgehCOTL,_Vertical_Phase\CO#90_Summ-
LogBudget(Vertical)



,g.f“[A Document G701" - 2001

Change Order

PROJECT (Nente aid address): CHANGE ORDER NUMBER: 050 T "OWNER: [X]
Booker High School Rebuild: Vertical DATE: February 9. 2012 ARCHITECT:

Conslruction Phase
3201 North Orange Avenue CONTRACTOR: [
FIELD:

Sarasota, Florida 34234
TO CONTRACTOR (Name cnd arelelress):  ARCHITECT'S PROJECT NUMBER: 9059/28040)

CONTRACT DATE: May 17. 2011 OTHER: []
CONTRACT FOR: General Construction

Willis A. Smith Construction, Inc.
5001 Lakewood Ranch Blvd, N.
Sarasota, Florida 34240

THE CONTRACT 1S CHANGED AS FOLLOWS:
(include, where applicable, any undisputed amount attributable 1o previously execured Construction Chenge Directives)

Schoo! Board Issued Purchase Order on State Contract - Tandus {carpet) {$453.497.00)

The original Contract Sum was $ _ 39925 142.00
The net change by previously auhorized Change Orders $ =11,245,666.35
The Contract Sum prior to this Change Order was $ 2867947505
The Contract Sum will be decreased by this Change Order in the amount of $ 453,497.00
The new Contracl Sum including this Change Order will be $ 28,225.978.65

The Contract Time will be unchanged by Zero (0) days.
‘The date of Substantial Completion as of the date of this Change Order therefore is unchanpged

NOTE: This Change Order dacs not include changes in the Contraet Sum, Contract Time or Guaranteed aximum Price which have
been authorized by Construction Change Dircetive until the cost and time have been agreed upon by bath the Owner and
Contractor, in which case a Change Order is exceuled to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

The School Board of Sarasola County.
Florida
ARCHITECT (Firm name) CONTRACTOR (Firm naine) OWNER (Flrm name)

2714 Dr. Mﬂmn Luther King St., N.. St. 5001 Lakewood Ranch Bivd, N.. Sarasola. 1960 Landings Boulevard, Sarasota,
Petersbur,

Harvard-lolly/Fawiey Brymi Willis A, Smith Conslruction, Inc.

Steve Johnson

I:Inri(lg 34240 %ﬁ%?ﬁwgh_
o s e

BY (Sigitasture)

Steven G, Arringlon,

Sr. Project Manuger

BY (Signatire)

John Dougherty, 1director
Construction Services Depariment

(Tepeed u«% (Typed pemct (Typed name)
Zlzollz e
DATE N N pAaTE!T 1 DATE

AIA anrmnt G701 b 2001 Cupyflglll 9 1979 1987, 2tmn and 2001 by The Amelk.an Instifute of Archllects. All rights roservod. WARNING: This TS
Documeni iy protected by U S. Copyright Law and Inlamnational Treatiss. Unauthorixsd raproduction or distribution of this AA” Documpm, of any
portion of it, may result wn severs civil and criminal penaities, and wil ko prosecuted to the muxlmwn sxtent possible under the law. This document was
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (91)
BOARD DATE: April 3, 2012

ITEM 1) Description: Deduct the cost of the campus FISH signage supplied by Environmental Graphics, Inc.

This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School

Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$1,235.30 will be realized.

Cost of Change: DEDUCT: ($20,990.30)
SUMMARY: ITEM 1) DEDUCT: ($20,990.30)
TOTAL COST: DEDUCT: ($20,990.30)
Total Direct Material Purchase amount to date and as a % of original contract: | $10,802,985.82 | 27.06%
Total Tax Savings to date as a result of Direct Material Purchases: [ $651,960.65 |
Change Orders to date and % of original contract: [ ($224,357.39)]
Digitally signed by Ernest F. DuBose B
DN: n=Emest F, DuBose i, c=School Board of Sarasota John C. Dougherty
Ernest F. Du Bose |I f:'m,sou:&,emall:emest_dubose&sarasola.k12.ﬂ.I am appl’oving this d
SUBMITTED BY: Date: 2012.02.24 21:07:55 0500 ocument Ut‘\-y) wes
- -
Ernest F. DuBose I, Project Manager 2012.03.02 07:41 33-
05'00"
Is this a Design/Build continuing contract project? Yes _ No X /If Yes, enter this C.O. amount here: = $

L\Projects\BHS_010-01142012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Leg & Curent Budget\COTL_Vertical_Phase\CO#21_Summ-

LogBudget(Vertical)



Change Order

¥ ATA oocument G701" - 2001

PROJECT (Neane and uclelress): CHANGE ORDER NUMBER: 091 OWNER: [
DBooker l-Iigh School Rebuild: Verlical DATE: Februar_\' 14, 2012 ARCHITECT:
Construction Phase ‘e
3201 North Qrange Avenue CONTRACTOR: X1
Sarasola, Florida 34234 FIELD: )
TO CONTRACTOR (Neme and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 ’
Willis A, Smith Construction, Inc. GONTRACT DATE: May 7, 2011 OTHER: (]
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construclion

Sarasota, Floridn 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Incthude, where applicable, any undisputed amount attributable to previously execited Consirnction Change Directives)

Divect Material Purchase - Envivonmental Graphics, Inc. (Signage) {$19,755.00)

Tax Savings ($ 1.235.30)

The original Confract Sum was $ 39,925,142.00
‘The nel change by previously authurized Change Orders $ _ -11,699,163.35
The Cantract Sum prior to this Change Order was $ 28.225.978.65
The Contract Sum witl be decreased by this Change Order in the amount of $ 20,990.30
The new Contract Sum including this Change Qrder will be $ 28.204.988.35

The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Coniraet Sum, Contrac Time or Guaranteed Maximun Price which have
heen authorized by Construction Change Directive undil the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is execuled to supersede the Construetion Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

[Harvard-Jolly/Fawley Bryant Willis A. Smilh Construction, fne. The Sehool Board of Sarasata Counly,
Florida

ARCHITECT (Firm nenne) CONTRACTOR (Firmr ncemier} OWHNER Firmt nenne)
2714 Dr. Mastin Luther King S1., N, 51, 5001 Lakewoeod Ranch Blwd, N., Sarasola. 1960 Landings Boulevard, Sarasota,
Petershurg, [°1, _ Florida 34240 Florida 3423 |

ABD ARG Doughert

L% %+

BY (Signatire) %Jﬁ?ﬁ‘ﬁ'ﬂ?&wng thi

Steve Johnson Steven G, Arringtan, John Dougherty, Director
_ 8r. Project Manager Construction Services Department
(Typed name) (Tvpeed nome, (Typed nenmie)
| l 2/lbf|2 _ o

DATE DaTE ! DATE

AIA Document G701™ - 2004, chyrighl@ 1079 1937 2000 and 2001 by The American Inslitute of Architects. All rights rosorved. WARNING: This AR
Deeument Is protecised by U.S. Copyrigh! Law and Internstional Treathes, ilnauthorized repreduction or distrikation af this AIA° Document, or any
partion of it, may rasullin severe civil and criminal penaities, snd Wil be proseculst to the maximum extent possible under the Jaw. This document was
produced by AIA software &t 14:51:03 on 02/15/2012 undei Order No.9344999915_1 which expires on 12/16/2012, and is not fof resate,

User Notes:

(1933787950)



CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHCOL - HYAC RENOVATION

CHANGE ORDER NO.TWENTY TWO (22)

BOARD DATE:
March 20, 2012

ITEM 1) Description: Revise Group Restroom triple sinks in Building 3 rooms 314D and 314K,

Reason for Change: These sinks were revised to multi-level height sinks providing an ADA compliant
juvenile height to accommodate the varied heights of the students since this is both
an Elementary and Middle School.

Cost of Change: ADD: $1,212.17
SUMMARY: ITEM1) ADD: $1,212.17
TOTAL COST: ADD: $1,212.17
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $80,336.58
Change Orders to date and as a % of original contract: ($316,669.67)
b L John C. Dougherty
Sue Bouffard S | am approving this
SUBMITTED BY: Dae: 2012.03.01 13:54:51 -05'00° BT m_y) wes
Sue Bouffard, Project Manager 2012.03.02 10:54:0
2-05'00"
[Is this a Design/Build continuing contract project? Yes No X__/If Yes, enter this C.O. amount here: = $ |

L:\Projects\Laursl_Nokomis-055\Renovation 4546119 CONTRACT_AMENIACO Track Log & Budgef\CO Summ-Log & Budget LNS 4548



.-.E.AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: (22 OWNER: []
Laurel Nokomis School - HVAC DATE: 02/29/12 \
e ARCHITECT: O3
1900 East Laure] Road CONTRACTOR: (1
Sarasota, FL 34275 )

TO CONTRACTOR (Name and address):  ARCHITECT’S PROJECT NUMBER: FIELD: []
P.J. Hayes, Inc. d/b/a Tandem CONTRACT DATE: 05/17/2011 OTHER: (]
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd. N Ste: 200
Sarasota, FL 34240

THE CONTRACT iS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Provide labor, material end equipment to install revised Bradley lavatory systems selected by Owner per ASI#4. Refer to the
attached Ovwner Change Order #5531-20.1 breakdown, dated 02/29/12.

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be increased by Zero {0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

L X X K _E ]
k)
-
.-3
[
—
Ld Vvl Bl P
b 1)
~loe

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time o Guaranteed Maximum Price which
have been authenzed by Construction Change Directive unfil the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc.

ARCHITECT (Firm name)
2168 Main Street
Sarasota, FL 34237

ADDRESS .
A r If Dbgitally signed by Aulf Abciulla
DR lmAT AL, o Telh

BY Signatcy Ul 55 wenn

P.J. Hayes, Inc. d/b/a Tandem
Construction

The School Board of Sarasota County, FL

CONTRACTOR (Firm name) OWNER (Firm name)
5391 Lakewood Ranch Blvd. N. Ste: 200 1960 Landings Blvd.
Sarasota, FL 34240 Sarasota, FL 34231
ADDRESS

Bl cigoud by € Mathan

bt -(.anh-!llw!ll
BY aﬂ% and-nnhsmmmmmunm
(S!gﬂ o muncm Vi 05

Jgﬁss (s.: Dougherty

o I

Nathan Renner 2N192 N2 N2 10-R2-1R
{Typed name) (Typed name) (Typed name)
_ 02/29/12
DATE DATE DATE

AlA Documant G701™ - 2001. Copyright © 1576, 1987, 2000 and 2001 by The American Institute of Architects. All fights reserved. WQRNING This AIA*
Document is protacied by U.8. Copyright Law and intemational Treszies. Unsuthorzed
pertion of . may mauk in sovers civil and sriming! penaltiss, and will be prozecutad to the maximum extent possibia undar the law. This document
was produced by AlA sofiware at 10:40:18 on 03/01/2012 under Order No.3369997492_1 which explras on 05/12/2012, and is not for resale.

User Notes:

or sisiribution of this AA® Documcnt, or any

{1383480121)

<%



CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HYAC RENOVATION

CHANGE ORDER NO. TWENTY THREE (23)

BOARD DATE:
March 20, 2012

ITEM 1) Description: Deduct the cost of the Bradley lavatory materials supplied by Ferguson/Castle. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order less the
sales tax. A sales tax savings of $1,595.48 will be realized.

Cost of Change: DEDUCT: ($27,353.56)
SUMMARY: ITEM 1) DEDUCT: ($27,353.56)
TOTAL COST: DEDUCT: ($27,353.56)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $81,932.07
Change Orders to date and as a % of original contract: ($316,669.67
DI coosue B oA, =5, John C. Dougherty
Sue Bouffard o K2l | am approving this d
SUBMITTED BY: Date: 2012.03.01 14:03:12 -05'00" acument m weag
Sue Bouffard, Project Manager 2012.03.02 10:54.55-
05'00'
Iis this a besign]BuiId continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = $ |

L\ProjectsVLaurel_Nokomis-055\Renovation 4546419 CONTRACT_AMEND\CC Track Log & BudgetCO Summ-Log & Budget LNS 4546



gAIA Document G701™ - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 023 OWNER; []
Laurel Nokomis School - HVAC DATE: 02/29/12 2

R itn ARCHITECT: (O
1900 East Laurel Road CONTRACTOR: []
Sarasota, FL 34275 FIELD: []
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: '
PJ. Hayes, Inc. d/ba Tandem CONTRACT DATE: 05/17/2011 OTHER: [
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd. N Ste: 200
Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount atiributable to previously executed Construction Change Directives)

Provide credit for materials to be direct purchased by the Owner, inclusive of applicable sales tax, from Ferguson/Castle #2540,
Refer to the attached Ferguson/Castle #2540 Price Quotation #B453306 dated 02/14/12.

‘The onginal Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

‘The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

8,200,581.00

—1,726,115.95
6,474,465.05
T 2135156
6,447,111.49

4 A% AN o N

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authonzed by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Onder is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND CWNER.

Totems Architecture, Inc. P.J. Hayes, Inc. &/b/a Tandem The School Board of Sarasota County, FL
Construction
ARCHITECT (Firm name)} CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street 5391 Lakewood Ranch Blvd. N. Ste: 200 1960 Landings Blvd.
Sarasota, FL 34237 Lsota. FL 34240 Sarasota, FL 34231
ADDREss ] Digitally signed by Artf o, ﬂy:rw-dbyr_lhmn m Dough
Arlf .m asAK Al mm-c Mathan Ranmar, erty | | et
BY (Signature) Abdullaz Er— (Stgmxr# erm H¥af¥igappriving
e Nathan Renner this document
(Typed name) {(Typed name) (Typed name)
02/29/12
DATE DATE DATE

AlA Document G701™ - 2001- Copyright @ 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNINB This AIA®
Document is protested by 1.8, Copyright Law snd iniemationai Treatis. Unautherized reproduction or distributicn of th's AIA® Dogument, or any

portion ai i, may result in ssvere civil and criminat penaities. and will bs prosscuted tc the maximum sxtent possible

undar the law. This documant

was produced by AlA goftware at 10:41:39 on 03/01/2012 under Order No.3368997492 1 which sxpires on 05/12/2012, and Is not for resale.

User Notes:

(927755854)



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCTI Phase Il

CHANGE ORDER NO. 4
BOARD DATE:March 20, 2012

ITEM 1) Description: Direct purchase of joist and decking material from New Millenium Building Systems.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $24,109.00 will be
realized on this direct material purchase.

Cost of Change: DEDUCT: $425,089.00

SUMMARY: ITEM 1) DEDUCT: $425,089.00

TOTAL COST: DEDUCT: $425,089.00

Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and as a % of original contract:

Zm s
SUBMITTED BY: m') pcC S
C roject Manager
/ g AT EE

|'s this a f)esignlBuild continuinggntrgct project? Yes No X /If Yes, enter this C.0. amount here: = § |

\\9042-CFSMBR2\8042constructiomConstruction\Projects\SCTI_Main_ALL\Technical CenterNCTC Phase 1121 CONTRACT AMENDIMENTS\Change Orders\032012_CO#4unsigned xlsx



BATA pocument 6701 - 2001

"_?,'Qﬁange Order .

" PROJECT (Narme and address): CHANGE ORDER NUMBER: 004 OWNER [ ]
" SCTI- Phase Il L DATE: February 14, 2012 .
4748 BenoaRoad ARCHITECT: [
Sarasota, Florida 34233 - CONTRACTOR: (]
. TOCONTRACTOR (Name aid address):  ARCHITECT'S PROJECT NUMBER: FIELD: [
. ‘Willis A Sinith Construction, Ins: CONTRACT DATE: January 17, 2012 '
5001 Lakéwciod Ranch Blyd N. CONTRACT FOR: General Construction OTHER: [ 1
- Sarasota, Florida 34240 .~
" THE' CONTRACT IS CHANGED AS FOLLOWS:
{Include; where dpplicable; any undisputed amount attributable to previously executed Construction Change Direct} ves)
- “Dedircfive Change Cirdér for Owmer Paid materials plus Sales Tax:
" New Millenium Building Systesns $400,980.00
. SalesTax . ..o $ 24,109.00
. The original Cositract Stith was $ 2586570700
" - The'net change by previously authorized Change Orders $ -892.404.00
"/ 'The Contract Sum prior to this Change Order was $ 24,973,303.00
- The Contrdct Sum will be decreased by this Change Order in the amount of $ 425,089.00
The new Gontract Sum wickiding this Change Order will be $ 24,548,214.00

. ‘IheConn'act Time wll be im;eased by Zero (0) days,
- The date.of Sub_sta’ntié,l' C_!pmliletion as of the dete of this Change Order therefore is October 18, 2014

‘ NGTE This Change Ordeldoes no;ﬁnclﬁd_e;i‘:hhng&s in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
- ‘heen authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
- Contractbr; in which casc a Change Order is executed to supersede the Construction Change Directive.

 ‘NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

' Schenkel Shuitz Architecture .. Willis A, Smith Construction, Inc. School Board of Sarasota County
ARCHITECT (Flim name) g CONTRACTOR (Firm name) OWNER (Firm name)
677 N.Washington Blvd, 5001 Lakewood Ranch Blwd. N. 1960 Landings Bivd.
Sarasota, Florida 34236 it Sarasota, Florida 34240 Sarasota, Florida 34231
ADDRESS =i - ADDRESS i ADDRESS
e o LA SRS s Y2 S
BY (Signature) -~ . - BY (Sigrature) B ature)
Ia‘._\"hes Robison - Benjamin W. Sasse John Dougherty
Project Architect =~ Sr. Project Manager Director Construction Services
(Typed name) (Typed name) (Typed name) —
14 Febi12 ' 2 18]2

OAE: DATE BATE

AlA Document G701™ = 2001. Copyright ® 1979, 1987, 2000 and 2001 by The Amarican Institute of Archilects. All rights resorved. WARNING: This M&~
Document is protected by U8, Copyright Law and Internatianal Treaties, Unauthorized reprodustion or distribution of this ALA” Dosument, or any 1
portion of it, may result in severe civif and criminal penalties, and will be prosecuted to the maninum extent possible undar the law, This document was
produced by AlA software at 12:35:49 on 02/14/2012 under Order No.9344989915_1 which expires an 12/16/2012, and is not for resale.

User Notes: (1093945456)



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCTI Phase Il

CHANGE ORDER NO. 5
BOARD DATE:March 20, 2012

ITEM 1) Description: Direct purchase of pipe from Ferguson Enterprises,Inc?Ferguson Water Works.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $14,594.00 will be
realized on this direct material purchase.

Cost of Change: DEDUCT: $256,999.00
SUMMARY: ITEM 1) DEDUCT: $256,999.00
TOTAL COST: DEDUCT: $256,999.00
Total Direct Material Purchase amount to date and as a % of original contract: $1,485,133.96
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:
" Digitally signed by Paul J. Pitches
Paul J. Pitcher meninescamins amessmon ~
SUBMITTED BY: Date. 20120216 1214 M 0500 @ Y 9<‘ S'
Paul J. Pitcher, Project Manager )
|Is this a -Designlﬁuild continuing contract project? Yes ___ No X__/If Yes, enter this C.0. amount here: = $ |

“8042-CFSMBR2'8042constructiomConstruction\Projects\SCTI_Main_ALL\Technical CenterA\NCTC Phase Iii21 CONTRACT AMENDMENTS\Change Orders\D32012_CC#5unsigned.xls::



Change Order.

PROVECT (Natne and o CHANGE ORDER NUMBER: 005 OWNER:[]
Cyrii DATE: February 15, 2012 ARCHITECT:[1
CONTRACTOR: [}
ARCHITECT'S PROJECT NUMBER: FIELD: []

CONTRACT DATE: January 17, 2012 .
CONTRACT FOR: General Construction OTHER: L]

" THE GONTRACT IS CHANGED-'AS FOLLOWS:
- (Inclicle, where applicable any undisputed amount atsributable to previously executed Construction Change Directives)’
] i k rder $6ir Ownier paid materials plus Sales Tax:
T $242,405.00
$ 14,594.00

25,865,707.00

-1317,493.00
24.548,214.00
256,999.00

—— T
TIAMI50

L R X2 "]

o un Order will be
'TheCeiitract Tiivie Will be increased by Zero (0) days.

mamgfsubmﬂ&n!ﬂemnas of the date of this Change Order therefore is October 18, 2014
3 N@Enﬁsaungemﬂohmmmh;nm in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

-—-Begnas,ﬁl;giiu:gyc@sgwim@ﬁ@ﬂwﬁwmﬁlﬂnma@ﬁmmmmmwmmmm
Cil' S s

tor; 0 w ﬁm;%@%ismmmsmmmammmﬁm
D UNTIL*SIGNED 8Y THE- ARCHITECT, CONTRACTOR AND OWNER.

Willis A. Smith Construction, Inc. School Board of Sarasota County
CONTRACTOR (Firm name) OWNER (Firm name)
5001 Lakewood Ranch Blvd. N. 1960 Landings Blwd.
Sarasota, Florida 34240 Sarasota, Florids 34231
ADDRESS . ADDRESS ______

o I;%Illl’:f.‘-dbrﬂuhnh\‘ﬂh'.
_W- ;1.‘[:” 12,0215 11202805004 % W
BY (Signature) BY re}
Benjamin W. Sasse John Dougherty
Sr. Project Manager Director Construction Services
{Typed name) (Typed name)

28 12

DATE DATE

AIA Document GT01™ = 2001. Copyright © 1979, 1987, 2000 and 2001 by The American instifute of Architacts. AH rights reserved. WARNING: This AIA®
Dotument is protected by U.S, Copyright Law and Intetnational Treaties. Unauthorized reproduction or distribulion of this AlA® Document, or any
partion of it, may result in severe civil and criminal panalies, and will ba prosecuted to the maximutm sxtent possible under the faw. This dosument was

produced by AlA software at 11:19:38 on 02/15/2012 under Order No.8344998815_1 which exgires on 12/16/2012, and Is not for resale.
User Notes: (2003461698)

1



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCTI Phase lli

CHANGE ORDER NO. 6
BOARD DATE:March 20, 2012

ITEM 1) Description; Direct purchase of sanitary and storm structures from Hanson Pipe and Precast.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $5,468.00 will be
realized on this direct material purchase.

Cost of Change: DEDUCT: $95,761.00
SUMMARY: ITEM 1) DEDUCT: $95,761.00
TOTAL COST: DEDUCT: $95,761.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: [ so00]

— &m
fq / Mike Foley HEiEsitin

SUBMITTED BY: Dk, 2012027 08:21:53-05TKF

roject Manager C. Michael Foley .for
John C. Dougherty, Director

Ils thiéa_'-DesignlBuild continuing contract project? Yes If Yes, enter this C O amount here. = $

No X /
e S B

L]

1\8042-CF SMBR2\8042construction\Construction\Projecte\SCTI_Main_ALL\Technlcal CenteriNCTC Phase IIh21 CONTRACT AMENDMENTS\Change Orders\(232012_CO#Bunsigned.xlsx



: * ATA bocument ¢701" - 2001

Change Order

PROJECT (Naae, andaddmss)' CHANGE ORDER NUMBER: 006 OWNER: 3
SCTI-Phasel . .~ - DATE: February 20, 2012 .
"4748 Benova Ropd .- "+ ARCHITECT: ]
Sarasota, Flarida 34233 CONTRACTOR: [}
. TO CONTRACTOR (Mijwie and agldress):  ARCHITECT'S PROJECT NUMBER; FELD: (]
Willis A, Smith Gopstniction, Inc, CONTRACT DATE: January 17, 2012 '
5obg Lakewood Ranch

: ‘-Elyd_ N - CONTRACT FOR: General Construction OTHER: [

- THE. com:w:r_.is CHANGED AS FOLLOWS:
(Tnclude. whefe qpplmable, ahy und:spuded amonnt attributable to previously executed Construction Change Directives)
. Dedugtive, Chidnge Order.for Ownér paid materials plus Sales Tax:
- Hanson Plpe & Premst ; $90,293.00
Sala Tax v S 5468.00

The. ongmal Gontract'Su was

$ 25,865,707.00
The net change by prevmusly authorized Change Orders $ -1,574,492.00
The, Conlmct Sumynor 1o thiis Change Order was 5 24,291,215,00
The: Cuntracl Sumwill bé, dcucasecl by this Change Order in the amount of $ 95,761.00
The new Contract Sum mcludmg this Change Order will be $ 24,195.454.00

The Contract Time will IJe ingreased by Zero (0} days.
The date of Substanual Cmnplehon as of the date of this Change Order therefore is October 18, 2014

NOTE ' This Clumge Ordérdos not mclude uhany:s in the Contract Sum, Coniract Time or Guaranteed Maximum Price which have
been aitthotized by Cmstmotmn C’nangcl)lrwhve until the cost and time have been agreed upen by both the Ovmer and
Conuactor, n whmh mea, Change Order is executed to supersede the Construstion Change Directive,

: NOT VALID UNTIL"SIGNED BY 'I‘HE ARCHITECT CONTRACTOR AND OWNER.

- P Willis A. Smith Construction, Inc, School Board of Sarasota County
L ARCHITECT (Firm namq) e CONTRACTOR (Firm name) OWNER (Firin name)

677N “Washington B}l\ﬂ 2o 5001 Lakewood Ranch Blvd, N. 1960 Landings Blvd.

Sarssota, Florida 34936 : Sarasota, Florida 34240 Sarasota, Florida 34231

ADDgEss ¥ ADDRESS ADDRESS =

sl d (7 % ¥ T Mike Foley & s
“-BY (Signatitre). BY (Signatire) BY (Signaturg) ¢ Michael Foley for
* James Robisén -~ PR Benjamin W. Sasse John Dougherty

Project Architeet”™ = Sr. Project Manager Director Construction Services

(ijpad name) {Typed name) (Typed name}

20 Fé b 12
DATE DATE

i DATE il

AlA Document G701™ - 2001. Copyright © 1878, 1887, 2000 and 2001 by Tha Amerlcan Institute of Architects. All rights reserved. WARH!NC‘ This AIA®
Dacument i protected by LS, Copyright Law and Infsrnational Trantios. Unnut!mrm raproduction or distribution of this AAY Dacument, or any 1
portion of it, may result in severe civil and criminal penalties, and will be pr red o the [ 1 extent phesible under the fawe, This document was
produced by AlA sofiware at 08:09:52 on 02/20/2012 under Order Nn.9344999915_1 which expires on 12/16£2012, and Is nat for resale.

User Notes: {959464293}




CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - PHASE 1

CHANGE ORDER NO. FIFTY NINE (59)

BOARD DATE:
March 20, 2012

ITEM 1) Description: Revise the Control Estimate to mare closely reflect actual line item costs.

Reason for Change: This is a no cost change order that adjusts the individual line items in the Control
Estimate to more closely reflect actual costs. This change is required as part of Article
15.2 of the Contract Between Owner and Construction Manager Where the Basis of
Payment is Cost of the Work Plus a Fee With a Negotiated Guaranteed Maximum Price
dated November 16, 2010.

Impact to CM-GMP: The net cumulative cost of these changes is an additional cost of $20,931.00 as
indicated on the change order attachments and is funded through Uncommitted Funds
within the GMP. This change order is within the current CM-GMP therefore the change
order does not change the CM-GMP and is herinafter shown as a zero {$0.00) cost

change.
Cost of Change: ADD/DEDUCT: $0.00
SUMMARY: ITEM1) ADD/DEDUCT: $0.00
TOTAL COST: ADD/DEDUCT: $0.00
Total Direct Material Purchase amount to date and as a % of original contract: $8,342,620.04
Total Tax Savings to date as a result of Direct Material Purchases: $502,757.20
Change Orders to date and % of original contract: {$410,463.84 -1.287%

D i b msise s, John €. Dougherty
Sue Bouffard i iamissnsmiizns | am approving this docu

SUBMITTED BY: oy - 10:41:52 -05'00° ment m‘s-) wes

Sue Bouffard, Project Manager 2012.03.02 11:12:53-05'0
OI
Is this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.O. amount here: = $

12047 B i rojeclst HS-02412074 - HS Campus Rabuiid 322619 CONTF. “CT AMEMDMENTS ~iC Track Log & BudgsMPhar- 1€ J Summ-Lecg & Bud sl




Change Order
PROJECT: (Name and address) CHANGE ORDER NUMBER:  p5p ' OWNER [1
/énice High School - Rebuild Phase | DATE:  2/@/2012 iy ARCHITECT OO

-One Indian Avenue, Venios, Florida 34285 GONTRACTOR'S PROJECT, NUMBER 21034-2754590030NTRACTOR O

T0 CONTRACTOR m’ame and address)  ARCHITECT'S PROJECT NUMBER

ilbane Buliding Company a3 stccessor in interest ; 0920127 FIELD O
W.G. Mils, Inc dib/a Will#/Gilbane CONTRACT DATE: 411612010 e D

CONTRACT FOR: Venige High School Rebuiid Phase |

s‘,,

50 the Pay Applhaﬁqn {cdntrol Estimata) per "Exhibit Nos. 1, 2, & 3" as requlmd in Article 15.2 and Exhibit "D" itern #85 l:\ tr_la
Conirol Estimate Cualifications, per the attached "Schedule of Values Transfars & Changes” Including columns "HU through "A".

trof estirate) attached reflecls all adjustments as of 1-2612, ﬁxraugh 2-25-12

:_quumns HU through_"IA‘ are inglusive of DPO's, Budget Transfers and Revised Scopes of Work. The cu:rent 'Schedule of Values'

(9 255,841.08)

. 22,642,758.92

- ‘Srhenkel & Shultz_inc - .' L Gllbane Bulldiny Company a8 successor in The s::hoo[ Board of: Sarasola County,
RCHITECT (Firm name) o courmmm:# Wm OWNERIOFSan name} ‘
A o 3301 Whitfeld Averue, . 7896 Fritvilis Rd,
: .g?rasotaN V\:aﬁlin %HGBML Sarasota, Fl 1 L 34243 Sarasota, FL 34240  ..»: ..
‘ADDRESS . _.___'_‘“’"“E“._. “ BBRPE. Dougheny

ﬂ\jl.s.lslg!dhy "nes HRe! Tén .
DM cn=dam:s H Robdsc . o=SchenkelShuke o
emei=)

\Jm,-—ff' e -humam-ewn-m =Ust e
hﬂ”- | Dud I20720 1 -0

__._._l,ZD{é__’ _ Iamapprowngtr_tis m e

Y '(Signature) " BY (Sigmna'e)
Tim Hensey
S I L
2012 S - 02 Mar 2012
DATE = T DATE DATE

CAUTION: You shotid sign an original AIA Contract Document, on which this texf appears in RED. An original assures that
changes will not be obscured.

AIA Dogumant 8701™ - 2001. Copyright ® 1979, 1987, 2000 and 2001 by The American Institute of Archltects. Alt rights reserved. WARNING: This
AIA® Document is protected by U.S. Copyright Law and inernationaf Treaties, iinauthorlzed reprotuction or distribution of this AIA® Document, or
any portion of it, may result in severe civil and criminal penaltles, and will be prosecuted to the maximum extent possible under the faw.
Purchasers sre pemnitlad fo reproduce ten {10) coples of this document when completed. To repert copyright violations of AIA Contract Documants, e-mafl
The American Institule of Architects' lagal counsel, copyrighi@aia.org. 1026000

i
j
|




CHANGE ORDER SUMMARY

PROJECT NAME:
Pedestrian Bridge Over the Snover Waterway

CHANGE ORDER NO. THREE (3)

BOARD DATE:
March 20, 2012

ITEM 1) Description: Final reconciliation of contract,
Reason for Change: There is are unused funds within this contract, which will be closed upon final
payment.
Cost of Change: DEDUCT: {$21,906.70)
SUMMARY: ITEM 1) DEDUCT: ($21,906.70)
TOTAL COST: DEDUCT: {$21,906.70;
Total Direct Material Purchase amount to date and as a % of original contract: [ $104,585.00
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

Digitally signed by Sue Bouffard

DN: cr=5ue Bouftard, orsBsC, su=csp,  JOhN C. Dougherty
Sue Bouffard b 20 | am approving this d

SUBMITTED BY: e S 15Ths ooy acument m‘n wes
Sue Bouffard, Project Manager 2012.03.02 11:45:14
-05'00’ =

{Is this a Design/Build continuing contract project? Yes No_X 7 1f Yes, entet this C.O. amount here = $

LiProjects\City of North Port Sidewalks 4681\Toledo Walke-Ped Bridgs\Change OrdersiSidewalk Const-ChambariainiCO Summ-Log & Budget Ped Bridge



*AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 003 OWNER: []
Pedestrizn Bridge over Snover Waterway  DATE: 2/27/2012 \
Teledo Blade Elementary School ARCHITECT: []
1201 Gezanium CONTRACTOR: (]
North Port, Floeida 34288

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 4661 FIELD: []
Joo F Swift, Inc. CONTRACT DATE: July 19, 2011 OTHER: []
2221 §th Street CONTRACT FOR: General Construction

Sarasota, Flarida 34237 FOR:

THE CONTRACT IS CHANGED AS FOLLOWS:

{Include, where applicable, any undisputed amount attributable e previously executed Construction Change Directives)
Return unused contract cost.

The original Contract Sum was $ 268,365.00
The net change by previously anthorized Change Orders $ -111,076.22
The Contract Sum prigr to this Change Order was $ 57,288.78
The Contract Sum will be decreased by this Change Order in the amount of $ 21,906.70
The new Contract Sum including this Change Order will be $ 135,382.08

The Contract Time will be unchanged by Zero {0) days.
The date of Substantisl Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Chenge Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case & Chenge Ordet is executed to supersede the Construction Chanpe Directive.

NOT VALID UNTIL SiGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

e Jou F. Swit, I Sarasota ounty School Board
ARCHITECT (Férm name) CONTRACTOR (Firm name) OWNER (Firm nams)
I 2221 8th Florida 14237 1960 Landinga Bivd, Serasots, FL, 34231
ADDRESS m sl v b Jow C e -k m Doughert
) . Joe C. Aycock L e o s v ] wes
BY (Signature) BY Signature) BY=f¥emairaling thi
E_c. T I TR T
(Iyped name) {Typed name) (Typed name)
DATE DATE DATE

AIA Document G701 ™ = 2001, Copyright @ 1979, 1887, 2000 end 2001 by The Amarican institute of Architects. AN rightts resarvad. WARNING: This Py
Documant Ix protectad by U.5. Gopyright Law and Intemational Traaties. Unauthorized reproductioh or distrdbution of this AJA® Document, or any 1
portion of it, may result In severe civll and! criminal penelties, and will be prosecuted to the meximum extant porsthle under the lew. This document was
pmdw ATA software at 0D:35:38 on 03/01/2012 under Order No.5573042658_1 which sxpires on 08/10/2012, and is not for resale. PR

User 2



CHANGE ORDER SUMMARY

PROJECT NAME:
Sidewalk Construction on Chamberlain Boulevard for Toledo Blade Elementary

CHANGE ORDER NO. TWO (2)

BOARD DATE:
March 20, 2012

ITEM 1) Description: Final reconciliation of contract.

Reason for Change: There is are unused funds within this contract, which will be closed upon final

payment.
Cost of Change: BDEDUCT: {$321.04)
SUMMARY: ITEM 1) DEDUCT: ($321.04)
TOTAL COST: DEDUCT: ($321.04)
Total Direct Material Purchase amount to date and as a % of original contract: $25,160.00
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:
Digalysigned by S Bofrd John C. Dougherty

Sue Bouffard Mmoo | am approving this do
SUBMITTED BY: Dare 212501 125840500 cument TE&>5) ves

Sue Bouffard, Project Manager 2012.03.02 10:58.11-0

5'00'

|Is this a Design_;'fﬁuild continuing contract Eroiect? Yes No X /If Yes, enter this C.O. amount here: = $ |

L:AProjects\City of Narth Port Sidewalks 4661\Toledo Walks-Ped BridgeA\Change Orders\Sidewalk Const-Chambertlainf\CO Summ-Log & Budget 3-3-11



gAIA Document G701" - 2001

Change Order

PROJECT (Name and address): GHANGE ORDER NUMBER: 2 OWNER: [
N. Chamberlain Sidewalks DATE: 2/27/2012 L
1201 Geranium Ave ARCHITECT: []
North Port, Florida 34288 CONTRACTOR: [
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:[]
Jon F. Swift, Inc. CONTRACT DATE: 2/17/2009 ]
2221 8th Street CONTRACT FOR: Geaeral Construction OTHER: [
Sarasota, Florida 34237

THE CONTRACT I8 CHANGED AS FOLLOWS:

(Include, where applicable, any urdisputed amount gitribwiable to previewsly executed Construction Change Directives)

Refund urmsed project osts.

The original Contract Sum was $ 218,148.00
The net change by previously authorized Change Orders $ -26,719.60
The Contract Sum prior to this Change Order was $ 191,428,
The Contract Sum will be decreased by this Change Order in the amount of $ 321.04
The new Contract Sum mcluding this Change Order will be $ 191,107.36

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Meximum Price which have
been authorized by Constrection Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case 2 Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

T JnF. Swift, Ioc Sarasota Comnty School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name} OWINER (Firm rame)
2221 8th Streel, Sarasols, Florida 34237 1960 Landings Blvd, Sarasota, FL. 34231
ADDRESS ADDRESS Cataby sy € a ek IDRR%!
Joe C. Aycock a‘éﬁﬁﬁmﬁrm John C. Doqgh?:iys
BY (Signatere) BY (Signature) W T2=55) ves
Joo C. Aycock 280003RE0:57
(Iyped name) (Typed name) (Typed nome)

AA Dosument GT01™ = 2001. Copyight © 1979, 1887, 2000 and 2001 by The American Institute of Architacis. All rights resarved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and Internationsl Trastiss. Unauthorized reprotuction or distribution of this AIA® Document, or any 1
portion of it, may rasult in severe civil and criminal penalties, and will be prosecuted to the maximum axtent possible under the low. Thin document waa
pranlI" by AtA software at 00:34:22 on 03/01/2012 under Order No.5573942553_1 which expires on 08/10/2012, and I not for resale.
Usar Notes:




CHANGE ORDER SUMMARY
PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2
CHANGE ORDER NO. EIGHT (8)

BOARD DATE:
March 20, 2012

ITEM 1) Description: Deduct the cost of the lighting fixture materials supplied by Graybar. This material will
be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $44,462.00 will be realized.

Cost of Change: DEDUCT: ($784,662.00)
SUMMARY: ITEM 1) DEDUCT: ($784,662.00)
TOTAL COST: DEDUCT: ($784,662.00)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:

Digltally signed by Sue Bouffard

DN:l_:'n=SueBnu’ffart:l,u=SBSC,ou=CSD, John C. Doughel‘ty
Sue Bouffard e b ¥z | am approving this docu
SUBMITTED BY: Date: 2012.02.28 07.56:12 -05°00" ment m nas

Sue Bouffard, Project Manager 2012.03.02 10:59:19-05'
00'
Is this a Design/Build continuing contract project? Yes ___ No_X_/If Yes, enter this C.0. amount here: = $

W9042-cfsmbr2\e042construction\Canstruction\Projects\WHS 02412014 VHS Campus Rebuild 322519 CONTRACT AMENDMENTS\CO Track Log & BudgetWPhase 2 CO Summ-Log &
Budget



CHANGE ORDER NUMBER: 008

PROJECT {Name and address)

; " OWNER O
enice High School - Rebulld Phase 2 DATE: 212212012 I
ne Indisn Averus | ' CONTRACTORS FROJ NUMBER 275830000 ARCHITECT L1
Venice, Florida 34266714, "~~~ ’ CONTRACTOR O
TQ&ggln'L%ﬂORbnge and address_)l méRC!-IITECT’S PROJ ECT NUMBER: 0920127 FIELD O]
'lo W.G. Mills, Ine d'bla Mlld.llbane 12/312011 ¢ -
8433 Enherpr;s_e c}mIa. Ste 100 ... GONTRAGT DATE: OTHER O

CONTRACT FOR: Venice High School Phase 2

The'Contra [ is changed as follows

3 To mock‘fythe Con&act Amounl bysums Included In Change Order Requast (COR) #6008 which covers Dlrect Purehase Ordere (DPO)
#G007 Westcoast ElectﬁeﬂlSendoesl Graybar (Envision) - 2

- -89,811,580.00
. (2.372,004.61

I e nex.v (COWGuamuteed Maximum Price), including this Change Order, willbe . . § 3665481330
0 )des

OTE: :-Thi : Ch_tmge Order does not include changes in the Contract Sum, Contract Time or Guavanteed Maxinum Price
that have been atdhorized by Construction Change Directive wntil the cost and time have been agreed upon by both the
'Owner and Coniractor:in which case a Change Order is exectited to supersede the Ccmsn ucnon Change Dtrecm*e

""NdT VALID UNTJL SIGNED a\f THE ARCHITECT, CONTRACTOR AND OWNER.
“Schenkel & Shulkz, Inc. Gitbane Buliding Compiany as successor In " The School Board of Saresota County,

ARCAIVECT (Firm namie) e ﬁ‘ﬂﬁ@r’o‘ ot &uel) owugﬁzﬂ?rm nane)
L - s$e Cirel e, Ste 100 %e ces Depar!manl
Sornotn Pl ooty Bivd oo o3 7685 Fruitvile Road

aoRESS _ _Annnzfs — MORRE. Doughert

ng.ll)yngmdh".m-l"’:b‘:m . . .
(-4 'D"L’ LSS F JZ 55 ves
‘ BY (Signature) Wgthl
s document

"m-ﬂf' 1~“ “;::1:: g
AT Tim Hensey .~207vetoRemho.59.
Typed g w . (Twedname) i, (Dpedname) .
23 Feb 12 27 Feb 2012
DATE DATE ' DATE

CAUTION; You should sign an original AJA Contract Document, on which this text appears in RED. An original assures that
changes will not he obscured.

AIA Document GT01™ — 2001, Copyright ® 1879, 1987, 2000 and 2001 by The American Instilute of Archilecis. All rights reserved. WARNING: Thils
AIA® Document Is protacted by U.S, Copyriaht Law and International Treatles. Unauthorized reproduction o distribution of this AIA® Document, or
any portion of Iit, may rasult in ssvere civil and criminal penzliles, and will be prosecuted to the maximum extent possible under the law.
Purchasers are permitted to reproduce ten {(10) coples of this document when completed. To report copyright violations of AIA Contracl Documants, e-mall
‘The American Institute of Architects’ legel counsel, copyright@ale.org. 102602

i 3743957539
' he (Commu;rameed Maximum Price) will be (lnm(decreased) (unmw - [
) thls Change Ordcr in the amount of $ (784,662.00)

e AT R




CHANGE ORDER SUMMARY
PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2
CHANGE ORDER NO. NINE (9)

BOARD DATE:
March 20, 2012

ITEM 1) Description: Deduct the cost of the fire alarm materials supplied by Commercial Electrical Systems.

This material will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School

Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $4,452.98 will be realized.

Cost of Change: DEDUCT: ($77,836.00)
SUMMARY: ITEM 1) DEDUCT: ($77,836.00)
TOTAL COST: DEDUCT: ($77,836.00)
Total Direct Material Purchase amount to date and as a % of original contract: $3,051,040.29
Total Tax Savings tc date as a result of Direct Material Purchases: $183,462.42
Change Orders to date and % of original contract: [ sooo]
gﬁlgiﬂznﬂeudu?uzfiggsﬂ;ﬂum, JOhn C' Dougheny

Sue BO uffar E;Iﬂue_bouﬁard@sarasntahZ.ﬂ.us, l am apprOVing this doc
SUBMITTED BY: Date: 2012.02.28 08:06.05 -05'00" ument m wes

Sue Bouffard, Project Manager 2012.03.02 11:00:32-0

5'00'

Is this a Design/Build continuing contract project? Yes _ No X [ If Yes, enter this C.O. amount here: = $

CiDecuments and Settings\BouffardsiMy Documents\Book1



_MA Document G701~ 2001

haﬂge Order

T - - o —= .$, ': R
JECT: (Name and address) CHANGE ORDER NUMBER: LR " OWNER O

Venice High School - Rebuild Phase 2 DATE: 272212012 s

-t K CONTRACTOR'S PROJECT NUMBER oonpy - HTECT ]
Venloe, Flodda 3426503 - Re 218390000 . RACTOR ]

SRATRAGTRR fierne g,  ARGHITECT'S PROJECT NUMBER: 0920127 FIELD O

toW.G, Milla, lnodblaM'llﬂ?cl'Igane CONTRACT DATE 2062011 Dl R

CONTRACTFOR:  Venice High School Phase 2 '

re agvlzcable irndlsptifed amount atfributable to previously execited Construction Change Directives.)

T ify the Confract Amount by sums included In Change Order Reque.-.t (COR) #GODO wh]ch covers Dlrect Purchasa Orders (DPO)
#C008 Wastnaast Electdcd Servikees / Commercial Electrical Systems R .

Vnteed Mammum Price) was PR " 39,811,580.00
! ~ (3,160,666.51)

36,654,913.39

s msmen M
_ $ 66710700

4 ( o)days ..'-S:.- N

tent ial. Completmn as of the date of this Change Order, therefore,is o

E .ns Cha.-:ge Order does nat inclide changes in the Contract Sum, Contract Time or Guaranieed Maximum Price
ha  been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
and Confractor, in which case a Ckange Order Is executed to supersede the Constriction C?range Drrectwe

‘NOT VALID UNTJL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

; Schankel s Shultz, Inc. ©*7 7 libane Bullding Company a8 successor in * Tha School Board of Saragota Gounty,
Amﬂ'rmﬂ W’a’s oo, comgﬁsci %{'ﬁ"e%l’a, Ste100 _%555%}3}& {¥ivicps opariment

AD_DRESS , ADDRESS . ARRS8. Dou he;_t ;
‘ e ~ BY (Signature)
Tim Hensey .:.-QOWﬂJ‘pﬂ
Mpednang . 5, (Dpedname)
27 Feb 2012 = '
DATE DATE DATE

CAUTION: You should slgn an original AlA Contract Document, on which this text appears In RED. An original assures that
changes will not ba obscured,

AlA Document G701 ™ - 2001, Copyright ® 1679, 1587, 2000 and 2001 by The Amercan Institule o! Archilects. All rights reserved. WARNING: This
AIA® Document s protectad by LS, Copyright Law and International Treatlss. Unauthorized reproduction or distribution of this AIA® Dosument, or
any portlon of it, may resuit In severs civll and criminal penalties, and will bs prosacuted fo the maximum extent pessible under the faw.
Purchesars are permitted o reproduce ten (10) coples of this document whan completed. To reporl copyright viclations of AIA Gontract Documents, e- -mail
The American tnstiute of Architects' legal counsel, copyright@ata.org. 102608




CHANGE ORDER SUMMARY
PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2
CHANGE ORDER NO. TEN {10)

BOARD DATE:
March 20, 2012

ITEM 1) Description: Deduct the cost of the low voltage materials supplied by Graybar. This material will be
direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the Schoot
Board from the construction contract. This allows the School Board to realize a savings
on these matarials, A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $12,717.80 will be realized.

Cost of Change: DEDUCT: ($223,847.80)
SUMMARY: ITEM 1) DEDUCT: ($223,847.80)
TOTAL COST: DEDUCT: ($223,847.80)
Total Direct Material Purchase amount to date and as a % of original contract: _
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: [ s0.00]
Digltally signed by Sue Bouffard John C. Dougherty

Sue Bouffard Zissmsrescacn | am approving this doc
SUBMITTED BY: Date: 2012.02.28 020735 500 ument wes

Sue Bouffard, Project Manager 3012-03-02 11:04:20-05'

Ol

Is this a Design/Build continuing contract project? Yes _ No_X [/ If Yes, enter this C.O. amount here: = §

9042 -cfsmbr2\a042construction\Construction\ProjectsivHS-02412014 VHS Campus Rebuild 3225119 CONTRACT AMENDMENTS\CO Track Log & Budget\Phase 2 GO Summ-Log &
Budget



CHANGE ORDER NUMBER: 010

" OWNER [J

21222012
DATE .- ARCHITECT O
CONTRACTOR'S PROJ! ;
Sl CONTRAGTOR 1
X @ng%%&ncg\m:&d address) = ARCHITECT'S PRDJECT NUMBER' 0820127 FELDD
_cpNTRAcT DATE: 120612011 o " omER O

CONTRACT FOR: Venice High School Phass 2

fact; Amount by sums Included in Change Order Request (COR) #G010 whlch covers Plrect Purchase Orders (DPO)
[ Sarvices 1 Grayber (Low Voltage} - '

© 3p.811,580.00
" (3,234,502.61)

Y i - . 36?57_7!077.39
oma@muammeed Maximum Price) will be (mm(decreased) (undhﬂﬂmx

$ . (223,847.80) %
:e(mcwaeado((ﬂednm(unchanged)by - " ( 0 0)days. . '

e Order does not include changes in the C'ontmct Stm, Contract Time or Guaranteed Maximiomn Price
lmnzed By C'aﬂs!i wuction Change Dmecnve imtif the cost and time have been agreed upon by both the

NOT VALID UNT IL SIGNED BY THE ARGHIT ECT CONTRACTOR AND OWNER Ceie s C
Schenkel & Shullz, inc. ] " Gibane Bullding Comparry aa successor LI Tha Schoal Board of Sarasota County,

ARCHITECT (Firm name) - EMEWEFSE m: i :zame A mm name)

877 N. X terprise Clicle, Ste 100 -~ "Conslruction Services Deparlmant
Brascta L DI Braderon, FL 34202 " 7ROE Frivle Road %

AIJDRESS
b e e, = ms& '30“9*“3rt
N B T e TR by o L\/ _ D |
' 3 ; 8Y (Signature} g
Tim Hensay : ""Tohn'baﬁ'gﬁe‘rlf :
. (Typed name) - ;

. Tpedvarg

| 27 Feb 2013
DATE ) DATE DATE

CAUTION: You should sign an original AlA Contract Document, on which this text appears in RED. An original assures that
changes wiil not be obacured,

AlA Document G701 ™ — 2001. Copyright © 1979, 1987, 2000 and 2009 by The Amarican Institute of Architects. All rights reserved. WARNING: This
AIA® Document Is protested by U.8. Copyright Law and international Treaties. Unauthorlzed reproduction or distribution of this AIA® Bosument, or
any porilon of it, may result in severe obvll and oriminal penaliles, and will be proseocuted to the maximum extent possible under the law.
Purchagers are permitted 1o reproduce tan {10) coples of this document when completed. To repori copyright violations of AlA Contract Documents, e-mall
The American inslitute of Architects’ legal counsel, copyright@ala.org. 102600



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. ELEVEN {11)

BOARD DATE:
March 20, 2012

ITEM 1} Description: Deduct the cost of the electrical wiremold and miscellaneous materials supplied by
Graybar. This material will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction confract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $2,468.00 will be realized.

Cost of Change: DEDUCT: ($42,768.00)
SUMMARY: ITEM 1) DEDUCT: ($42,768.00)
TOTAL COST: DEDUCT: ($42,768.00)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: 0.000%
Digitally signed by Sue Bouffard

DN: cn=Sue Sauffard, o=s85C, ou=csp, JODN C. Dougherty
Sue Bouffard emall=sue_boufierd “2fs. | am approving this docu
SUBMITTED BY: Date: 2012.02.28 0B:08:39-05'00" ment m-b wes

Sue Bouffard, Project Manager 2012.03.02 11:05:12-05'
00'

Is this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.O. amount here: = $

18042 -cfsmbr218042construction\Conatruction* Projects\VHS-0242014 WHS Campus Rebuild 3225119 CONTRACT AMENDMENTSYCO Track Log & BudgetiPhase 2 CO Summ-Leg &
Budget



%:%AIA Document G701" -- 2001

Change Order

PROJECT {Name and address) CHANGE ORDER NUMBER: o1

: OWNER I
enloe High School - Rebulld Phase 2 DATE; 21222012 R ARCHITECT [
One Indian Avenue o . e ;
Verloa, Flrida 34286 /7~ CONTRACTOR'S FRoJEcT_ NUMBER: 275339000 CONTRACTOR [
, W
O{Cﬁgr'l;aRémca OR: (g\'(ﬂme f&dsﬂ‘fggﬁg i ARCHITECT S PROJECT N MBER PO | FIELD O
1o W.G. Mills, Inc db/a MIIlslGIIbane CONTRACT DATE: = 1262011 bTHER O

' CONTRACTFOR:  Venice High School Phase 2

und:.spuled amount alfributable to previously executed Construction Change Directives.)

madlfy tract by sums Included in Change Order Raquas! (coa) #6011 which cavers Direct Purchase Orders (DPO)
#GO10 Westcoast Elactrica] Services / Graybar (Wiremold)

(3,468,360.41)
36,353,220.59

_aranleedMaxlmum Price) prior to this Change Order was-:

s ,_mnteed Maximum Price) will be (mooemedb(decreased) (unchmgdooc ‘

S 2708.00) I~
S
. ‘o)glays. .

Sahenkarasmuz he. " clibane Buidng Compsny ss successorin.  The School Board of Sarasota County,

- “ARCHITECT (Firm riamte) . CoN ) . OWNEWTF®m name)
677 N. Washington Bivd. v '8433 Enterprise Circla. Se400 . Construction Services Dapartment
A rﬂsdﬁ. FL 39238 Bradenton, FL 34202 7895 Fruliville Road ...
I Jr—— ABDRE%}_. o _ %ﬁsé Doughert_
R TPy YR
' : BY(T\‘zgnatm'e)
Tim Henssy B John Doughsdy
(Dypedname) . . - '(Iiwd nanie)
27 Feb2012 - -
DATE DATE DATE =

CAUTION: You should slgn an original AlA Contract Document, on which this text appears in RED. An original agsures that
changes will not be obscured.

AiA Document G704™ — 2001, Copyright © 1979, 1967, 2000 end 2001 by The American Instilute of Architects, All rights reserved. WARNING. This
AIA® Dosument is protected by U.S. Copyright Lew and {nternational Treatles. Unauthorized reproduction or distribution of thie AIA® Document, or
any portion of if, may rasult In severe civll and criminal penalites, and wiil be prosecuted fo the maximum extent possible under the law.
Purchasers are parmitted o reproducs ten {10) copies of this document when complsted. To report copyright violations of AiA Contract Dacuments, e-mail
The Amearitan Institule of Architects” legal counset, copyright@ala.org. 102608



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. TWELVE (12)

BOARD DATE:
March 20, 2012

ITEM 1) Description: Deduct the cost of the structural steel joist materials supplied by Quincy Joist Company.
This material will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $15,350.00 will be realized.

Cost of Change: DEDUCT: ($270,350.00)
SUMMARY: ITEM 1) DEDUCT: ($270,350.00)
TOTAL COST: DEDUCT: {$270,350.00)
Total Direct Material Purchase amount to date and as a % of original contract;
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:

Digltally slgned by Sue Bouffard John C. Dougherty
Sue BO Uffa rd sl bforduarsora kT2 fus, c=Us | am approving this JE&5T) ves

SUBMITTED BY: Date: 2012.02.28 0B:09:39 -05'00° P

Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.0. amount here: = §

“g9042-cfsmbr2\9042construction\Construction\Projects\WHS-0242014 VHS Gampus Rebuild 3225\19 CONTRACT AMENDMENTSYCO Track Leg & Budget\Phase 2 CO Summ-Log &
Budget



A LA pocument 6701" - 2001

. Change Order

. EPR.(‘)J ECT (Name and address) CHANGE ORDER NUMBER: 012 L. R - OWNER 0
B '\_lgnioa High Schocl - Rebuild Phase 2 DATE: 212212012

g IS e YU CONTRACTOR'S PROJECT NUMBER. e H

| Venice, Fiorida 34285~ - CONTRACTOR (1
: T_ g%f Ig}%%i %ﬂgﬁy{grsdsﬂ%g ogm AchITECT’s PROJEcT NUMBER 0820127 FELD O]

. to W.G, Mills, inc d/b/a Mifie'Gilbane 2/6/2011 o e

. ‘8433 Enferprise Circle, Ste 100~ . . CONTRACT DATE: ¢ .QTHER O

: : | __i'*:Braden_lo_l_],_ FL 34202 CONTRACT FOR: Vanice High School Phase 2

¥ The Cuntracl, is changed as fallows
ﬂnch:de where apphcable any  indisputed amownt attributable to previously executed Consiruction Change Directives.)

» ¢ Tomodifythe Contract Amount by sums included in Change Ondar Request (COR) #6012 which covers Dlrect Pumhase Orders (DFO)
il #6011 Stael Fabncamrsl qmncy Jolst Company : ' i

: '.1'-The ongmai (Comuammccd Maximnm Price) was $ _, B 29,811,560,00

The net change hy prevmusly authonzed Change Orders : " (8,501,118.47
: :'I'he {Cm%um anteed Maximum Price) prior to this Change Order was::. [ 36,310,461.69
.The {Commranteed Maximum Price) witl be (mdmﬁﬂKdecreased) (uncmgem Sl
: -_.bythls Change Order in the amount of $ 1270.350.00) ﬁo\fa
_jThe new (Comgm&mranteed Maximum Price), including this Change Order, willbe . § - ‘ 38.640- 11485
b The Contract Tine w:l} be (ch@ﬂechnchanged) by (- 0)days. R

: The date of Substanual Completion as of the date of this Change Order, therefore, is

. NOTE;-I?:;._S_' Change Order does not include changes in the Contraci Sum, Contract Time or Guaranteed Maximian Price
.+ that have been quthorized by Construction Change Directive until the cost and time have been agreed upon by both the
g =me.=r and Coltractor, n which case a Change Order is executed to supersede the Consiruction Change Dn'ecmre

‘NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schemkel & Shuuz inc. " Gilbane Bulldha Compony 5 successor in The School Board of Sarasota County,

i ARGHIVEET (Firm name) .. . CON m{e OWNEWr?m name)
- 877 N. Washin ton Bivd. o © 8433 Ente rlsecl Ste 100 Construction Services Dapartment
' Sarasofs, FL. Bradenton:pFL 34202 7895 Frultvllle Road . ,Pa

- moRES ADDRESS BB, Dougherty.

U allyn i by Jurris HF o asea

it B e S C-.,/___ X -—D"Zﬁ I am approvmg this m ves
BY Signanae). T e W9 110510
" @mRobleen <. . .. Tim Hensey . .-Jokii Dougherty -
i (Typedname} -1 T ' (Typed naine) . . " (Iyped name)

23 Feb 12 - 27 Feb 2012
DATE DATE DATE

CAUTION: You should sign an original AlA Contract Document, on which this text appears In RED. An origlnal assures that
changes will not be obscured,

AIA Document GT01™ — 2001, Copyright © 1079, 1987, 2000 and 2011 by The American Institule of Archliects. Afl rights regerved. WARNING: This
AIA®? Document 15 protected by L.8. Copyright Law and International Treaties. Unauthorlzed reproduction or distribution of this A!A® Document, or
any portion of It, may reault in severe civil and criminel panattles, and wiil be prosecuted to the maximum extant pessible under tha law.
Purchasars are permittad o reproduce ten {10) coples of this document when completed. Te report copyright violations of AIA Contrast Documents, e-mail
The American Inslitute of Architects’ legal counsel, copynght@sia.org. 102609



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. THIRTEEN (13)

BOARD DATE:
March 20, 2012

ITEM 1) Description: Deduct the cost of the steel decking materials supplied by Metal Dek Group. This
material will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $17,286.02 will be realized.

Cost of Change: DEDUCT: ($304,553.02)
SUMMARY: ITEM 1) DEDUCT: ' ($304,553.02)
TOTAL COST: DEDUCT: ($304,553.02)
Total Direct Material Purchase amount to date and as a % of original contract: $3,844,737.29
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: 0.000%

Tronally signed by Sue pocnarg
DA: cr=Sue Bouffard, 0=585¢, ou=CsD,  John C. Dougherty

Sue Bouffa rd z:;;hmejcuﬁard@samta.ku.ﬂ.us. | am appl'oving this docu

SUBMITTED BY: Diate: 2012.02.28 D&:10:50 -DS'00" ment m nes

Sue Bouffard, Project Manager 2012.03.02 11:06:58-05'
00'
Is this a Design/Build continuing contract project? Yes ___ No_X_/ If Yes, enter this C.O. amount here: = §

\W9042-cfsmbr2y3042construction\Construction\ProjectstvHS-024\2014 VHS Campus Rebuild 3225\19 CONTRACT AMENDMENTSICO Track Log & BudgetWPhase 2 CO Summ-Log &
Budget



%AIA Document G701 - 2001

| :Change Order
. PROJECT (Name and address) CHANGE ORDER NUMBER: 613 SN e
ik \_/eniee Hih School-Rebuld Phase2 20222012 o GUNE]
. One Indian Avenue . - ARCHITECT [
T Venton Floda 34265 ' CONTRACTOR'S PROJECT NUMBER 275330000 -
e CONTRACTOR [
= TO MBMQB&Vmﬁmddmdm InfRGHITECT'S PRO,_JEGT NUMBER 0920127 FELD O
2 toW.G. Mill, inc dib/a Mils'Gilbane - 1216/2011 e .
. 8433 Enterprise Gircle, Ste 100 CONTRACT DATE: ) " OTHER 1
: o Venice High School Phase 2

e 'CONTRACT FOR:

. The Contract is changed as foilows
- nclude, where siicable, any-undisputed amount attributable to previously evecuted Construction Chm vecti
. (I 1!|’1tr:=u=tﬁ\mol.£ﬁ bysun'qs included In Change Order Req{)lg t (COR) #G013 which covers Direct Purc o Ord wf,l‘;gO)

= #6012 Stea[ Fahricahm ! Consolldahed Systems, Inc.

i :The cmgmal (Contract Sum) :Gumanteed Maximum Price) was 8 ;' A 3{%%:"54:08;% -
- _-‘_‘The net change by pmmusly authouzed Change Orders 1% s C

P 'Zhe (Contract Sum) (auammeed Maximum Price) prior to this Change Order was - ,

by thls Cliange Qrder in thé amount of $ .
“The new (Con Sim) (Guaranteed Maximum Price), including this Change Order, will be $ 35735.658 57
* . The Conract lTil'r}u_a will be (incm&mmhmged) by ( Rk 0.)‘ days. - :

“The date of Substantial Completion as of the date of this Change Order, therefore, is

s NOIE This Change Order does not inclide changes in the Contract Stan, Contract Time or Guaranteed Maxinum Price
", that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
i Owner anid Coritructor, in which case a Change | Ord- is execuied {0 supersede the Consn ucnon Change Du'echve

‘.’ NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schankel&Shu!lz Inc. - = - - - i~ - Gibana Bullding Companyassuccessorln - Tha School BoardofSarasaia COumy.
LT tnierestloW.GL M . Floida -
O sz, Bivd. - . . 09“78@55%@&&3'&!}% seto0 . OW rvices Department
) Sarasota. FL 59238 ' Breonin, L 34202 7595 Fruitvile Rogd T
" “ADDRESS ‘  ADDRESS ‘pgﬁpp& Doughert —

Dighaf: dgnce by kamedH Pobbon . * - o
-JW e - “E}i‘ﬂ??‘ﬁ“ﬁ“mﬁ E el ___.__ 4 jDs(-/_.’ . m L1
R e R
i Robison R Tim Hensey ..., John Dnugherly
g (Iyped m.-me) ] .- (Twpedname) . .. - 5:_-;' “'(?j'pedmme) ;
7 asFep iz 27 Feb 2012 SR
DATE DATE DATE

CAUTION: You should sign an original AlA Contract Document, on which this text appears in RED. An orlginal assures that
changes will not be chscured.

AIA Document G701™ —2001. Copyright ® 1978, 1987, 2000 and 2091 by The Amarican [nstitute of Architacis, All rights reservad. WARNING This
AIA® Document is protected by U.S. Gopyright Law and Interrational Treafies. Unauthorized reproduction or dlsirlbuuon of this AJA® Document, or
any porilon of If, may result It severs clvil and criminal penalifes, and will be prosecuted to the maximum extent possible under the jaw.
Purchasars ere penmitted to reproduce ten {10) copies of this document when completed. To repart copyright viclatiuns of AlA Contract Documents, e mall
The American Instilute of Architecis’ legal counsel, copyright@ala.org. 102608

“The (Conract gumi &m' aranteed Maximum Price) will be (indfoaseq) (decreased) (un&?ﬁms (304,559.02) A7



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO, FOURTEEN (14}

BOARD DATE:
March 20, 2012

ITEM 1) Description: Deduct the cost of the electrical gear materials supplied by Graybar. This material will
be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $12,812.00 will be realized.

Cost of Change: DEDUCT: ($225,512.00)
SUMMARY: ITEM 1} DEDUCT: ($225,512.00)
TOTAL COST: DEDUCT: ($225,512.00)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract; [ so00]
Digitally signed by Sue Bouffard

DN: cnsue Bouffard, e=stsc. su=csp, JONN C. Dougherty
Sue Bouffard mes szt | am approving this docum

SUBMITTED BY: P 2012.02.29 09:27:51 500" ent ms_) wes

Sue Bouffard, Project Manager 2012.03.07 15:20:29-05'0
OI

Is this a Design/Build continuing contract project? Yes _ No X _/If Yes, enter this C.O. amount here; = §

W9042-cfsmbr2\9042 constructionCGonstruction\Projects\WHS-02412014 VHS Campus Rebuild 3225119 CONTRACT AMENDMENTSCO Track Log & Budgst\Phase 2 CO Summ-Log &
Budgst



%AIA Document G701" —~ 2001

hange Order

?ROJECf- (Name and addbress) CHANGE ORDER NUMBER; 014 Lo e TR 6WNER O
eriice High School - Rebuild F'hase 2 pATE: 242712012 wh o :

OnelndianAvenue . * """ coNTRACTOR'S PROJECTNUMBER rmogogy oGt O

Venlcs, Florida 34285~ i T CONTRACTOR O
0 ﬁg;%&ong rf.’,';'éﬁ fﬁsﬁgw ARCHITECT'S PROJEGT NUMBER. 0820127 SELD O

1o W.0. Mills, Inc d'b/a Mllis/Glibane 1 2]3[201 k] PR

8433 Enterpriss Cirdle, Sta 100, . CONTRAGT DATE: . oHERO

Bradenlan, Fi. 3420 CONTRACT FOR: Venlce High School Phase 2

he Contract i cl?.%n'sssi a3 follows:
{ ve applice undisputed anount attributable to previously executed Construction Change Directives.)
]Jy sums included In Change Order Requost (COR) #6014 thch covers Diracl Furchaae Orders {DPQ)

#6013 Westcnast Elactrl Senricss, Inc. / Graybar (Electric Gear) .

_F ;- 39,814,580.00 i
. (4,076,021.43)

R

.T_l_le (Cmnm Maximum Price} will be (mmdecreased) (unclmﬁ

$ {225,512.00) Qﬁ/

]
;
H

NOTAVALID UNTIL SIGNED BY THE ARCHITECT OONTRAGTOR AND OWN ER. - 2 : o ,
“géhenkel & Shulz, Inc. " Gilbano Bulkding Company as sucosssarin ~** ‘The School Board of Saresots County,

Wﬁ! ME -
ARCHITECT (Firm niame) .  CONTRALTOR % OWN rm pame)

&"’“ Ste 100 - %f@ iclion Services D artment
g‘gr'alg ashlggtonBlvd 8433 En et [leRoa BP “

;- ADDRESS

S " MO Doy herty” i
e e ekl - - Vi : g
Mot i ’h;ﬂ':::ml.:“ i LS 4y Dlesy .- lam appruvmg this CT&JT) et
BY (Signature) 5”3-""“'_‘.'1- B8 T .
Tim Hensey . = Johri Dougherty :
iy Dpedname) - e Z:A:-'(_?:"P‘?d':"?!”e)
25 February 2012~ 0 28 Feb 2012* :
DATE ~ DATE DATE

CAUTION: You should stgn an orlginal AlA Contract Documsnt, on which this text appears In RED. An origlnal assures that
changes wlll not ba obscured.

AlA Documsnt G?ﬂ‘t“‘ 2001. Gopyright © 1978, 1987 2000 and 2001 by The American Institute of Arehitacts, Al rights reserved. WARNING: This
AIA® Dozument is protected by U.S. Copyright Law and Internefionsl Treatles. Unauthorized reproduction or distribution of this AIA® Document, or
sny portion of I, may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent posskbla under the law.
Puechasers are psmitted o reproduce ten (10} coples of this document whan completed. To report copyright violations of AIA Contract Documents, e-mall

The American Inetitute of Architects’ legal counsel, copyright@ala.org. 102608




CHANGE ORDER SUMMARY
PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - PHASE 2
CHANGE ORDER NOC. FIFTEEN (15}

BOARD DATE:
March 20, 2012

ITEM 1) Description: Revise the Control Estimate to more closely reflect actual line item costs.

Reason for Change: This is a no cost change order that adjusts the individual line items in the Control
Estimate to more closely reflect actual costs. This change is required as part of Article
15.2 of the Coniract Between Owner and Construction Manager Where the Basis of
Payment is Cost of the Work Plus a Fee With a Negotiated Guaranteed Maximum Price
dated December &, 2011.

Impact to CM-GMP: The net cumulative cost of these changes is $00.00 as indicated on the change order
attachments and is funded through Uncommitted Funds within the GMP. This change
order is within the current CM-GMP therefore the change order does not change the CM-
GMP and is herinafter shown as a zero ($0.00) cost change.

Cost of Change: ADD/DEDUCT: $0.00
SUMMARY: ITEM 1) ADD/DEDUCT: $0.00
TOTAL COST: ADD/DEDUCT: $0.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: m

Digitally signed by Sue Bouffard

Di: en=sue Boutfard, o=sasC,u=csD,  JOhN C. Dougherty
Sue Bouffard g % | am approving this docum UZD"D wes

SU BMI-I_I-ED BY Date: 2012.03.02 14:41:14-05'00° n_n+
Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.0. amount here: = §

1-9042-cfsmbrz 8042constructiomConstruction\ProjectsWHS-02442014 YHS Campus Rebuild 3225\12 CONTRACT AMENDMENTS\GO Track Log & Budget\Phase 2 CO Summ-Log &
Budget



%éAIA Document G701 — 2001

::"Change Order

_ECT (Namie and address) CHANGE ORDERNUMBER: 015 .t %iuwd =%

. OWNER [
nice High School - Rebulld Phasa 2 D ATE: 322 . OWNER
On Indian Avenus - CONTRACTOR'S PROJECT NUMBER° arsaeee0  ARCHIECTD
Venice, Florlda 34285"--‘---‘- T o CONTRAGTOR (O
0GR @ﬁ&?};‘b@:‘{.ﬁﬁy‘ﬁé‘ﬁﬁé’%&%ﬁn inkRgHITECT'S PROJ ECT NUMBER: 0920127 " FELD
o W.G. Mills, .Inc d'bfa Mllls/GEbane CONTRACT DATE. 12!'6/201 1 OTHER [

3 (Include,. here applicab.’e, any undrspufed amount atiributable to previously executed Construction Change Directives.)
1 Revyiss tha Pay.Application {Coritrol Eslimats) per "Exhibit Nos. 1, 2, & 3” as required in Artice 15.2 and Exhibit 0" em#74 Inthe
" - Control Estimate Qualifications, per the attached "Schedule of Values & Change Orders” including columns *” through “O" Columns
through "™ are Inclusive of DPQ's, Budget Transfers and Revised SGopes of Work. The current *Schedule of Values®, (Control
timate) attached'ref) tsa][ adjustments from 1-28:12 through 2-25-12. , o

" .30,811,580.00
T GIOTEBAD

35,510,046.57

b7

0.00

anidd Com': actm m which case a C’i:ange Order is atecuted o stpersede rhe Consm:crron Change Directive.

NOT VALD UN[IL SIGNED BY THE ARCHITECT CONTRAGTOR AND OWNER o .
Schenkal & Shullz. ne. o G1bana Building Company as successar In " The School Bo_ard of Sarasoia Gounty,

- CONT Eoﬁf‘ Ml Jle - e _Flodda._
: : i o
e . ste 100 . - OWNER (Firm c{f&‘i'%mcesne rment
ashinglo lon Bivd. - %ﬁé@m .Ei;f%ﬁ'o 7695 Frultvile Rogd v
| Annmass - . ADDRESS _
ot o BRI <=7 - y oy . John C. Dougher
. . , wes
BY (Signanine) qvésn‘ﬁapprgvmg th TES
Tim Hensey ~is-déhiRerb o
P {'!jrpedname) L ::'mpgdm&!?)_ Lo
02 March 2012 02 Mar 2012~
DATE DATE DATE

CAUTION: You should slgn an original AlA Contract Document, on which 1his text appesrs in RED. An original assuras that
changes will not he ohscured,

AIA Dogument G7041™ — 2001, Copyright @ 1978, 1987, 2000 and 2001 by The American Institule of Architects, All rights ressrved, WARNING: This
AIA® Document is protected by U.S. Copyright Law and international Treaties. Unauthorized reproduction or distribution of this AIA® Documant, or
any portion of it, may result In severe civil and eriminal penalties, and wii! be progsscuted to tha maximum extent possible under the law.
Purchasers are permitied to reproduce tan {10) coples of this document when completed, To report copyright viclations of AIA Conlract Documents, e-mail
The American Institute of Architacts’ lagat counsel, copyright@ala.org. 102609



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - SITEWORK

CHANGE ORDER NO. FIFTEEN (15)

BOARD DATE:
March 20, 2012

ITEM 1) Description: Revise the Control Estimate to more closely reflect actual line item costs.

Reason for Change: This is a no cost change order that adjusts the individuat line items in the Control
Estimate to more closely reflect actual costs. This change is required as part of
Article 15.2 of the Contract Between Owner and Construction Manager Where the
Basis of Payment is Cost of the Work Plus a Fee With a Negotiated Guaranteed
Maximum Price dated March 16, 2010.

Impact to CM-GMP: The net cumulative cost of these changes is an add of $6,806.00 as indicated on
the change order attachments and is funded through Uncommitted Funds within
the GMP. This change order is within the current CM-GMP therefore the change
order does not change the CM-GMP and is herinafter shown as a zero ($0.00) cost

change.
Cost of Change: DEDUCT/ADD:; $0.00
SUMMARY: ITEM 1) DEDUCT/ADD: $0.00
TOTAL COST. DEDUCT/ADD: $0.00
Total Direct Material Purchase amount to date and as a % of original contract: 5.16%
Total Tax Savings to date as a result of Direct Material Purchases: $22,320.51
Change Orders to date and % of original contract: m 0.000%
g e John C. Dougherty
DtN: cn=Sue: Bouffard, o=5B5C, ou=CSD,
Sue Bouffard smalsue bufdesoaki2fls, | g9 g@pproving this doc .
SUBMITTED BY: Date; 2012.03.02 10:39:98 -05'00" ument m <3
Sue Bouffard, Project Manager 2012.03.02 11:10:02-05

Is this a Design/Build continuing contract project? Yes _ No_X_/If Yes, enter this C.O. amount here: =

*9042-cfsmbr2\8042censtructiomCenstruction\ProjectsVHS-0242014 VHS Campus Rebuild 3225119 CONTRACT AMENDMENTS\CO Track Log & Budgef\Sitowork GO Summ-Log &
Budget



%ALA Document G701"+~ 2001

Change Order

PROJECT: (Name and address) CHANGE ORDER NUMBER: _g15

" OWNER OI

Venice High Schosl - Rebuild Ske 1mmmﬂ?_E: aMR012 N AR‘.CHiTE e1 0

; : Flarida 34285

271 Bahama Strest Venk:e a CONTRACTOR'S PROJECT NUMBER | 2100? 2754470000 ONTRACTOR O
‘I'o_ CONTRAGIQR: (Nq:_n_g and address)  ARCHITECT'S PROJECT NUMBER T FIELD [J

Gilbane Bmtdlng Companyaa successor in INEBNTRA cTD ATE sl o .

fo W.G, Mils, Inc dibfa Mills/Gilbane * shierzot0 | OTHER [0

{3301 Whitfield Ave. :

“Sarasota, FL 34243 CONTRACT FOR: Site Impravements

y yndisputed amowit attributable to previously executed Construction Change Directives.}

Revis onfrol Esfimate) per "Exhibit Nos. 1, 2, & 3" as required in Articla 15.2 per the atlached *Schedule of
Value: g) mﬁpg!rlg:g'}écludmg columns !SC' through "BC". Columns *BC" through "BC” are inclusive of DPO's, Budget ‘Transfers
ork. current ’Schedule of Values“ (Control Eshmate) aﬁﬂched raﬂects all adjmatments from 1-26-12

" (361,831.00)
7,202,271.00

ik

o -._omM .

‘:_'Thé (&Mwameed Maximum Price) will be (increased) (decreased) (unchanged)
y this, Change Order m' )
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