#1777, SARASOTA
[_ ’:J County Schools

TO: Sarasota County School Board
Todd Bowden, PhD, Superintendent

THROUGH: Scott Lempe, Assistant Superintendent
Mitsi Corcoran, Assistant Superintendent

FROM: Kathie Ebaugh, AICP, Planning Director w
DATE: March 15, 2018
RE: Alternative Funding Drafts for 2018/19 Five-Year Capital Improvement Plan Budget

Background:

At the March 6, 2018 Board Meeting, staff presented a draft 2018/19 Five-Year Capital Improvement Plan
Budget. The primary goal of that budget was to fund the 2018/2019 year in such a way that all schools would
meet our basic criteria to be physically safe and secure in that year. We initially estimated that effort at roughly
$25 million, which meant moving an additional $22 million into the Safety and Security budget. Those decisions
necessarily meant reprioritizing projects and delaying, cancelling, or moving projects. During those discussions
some of the Board asked for an option that involves borrowing money with a goal of not having such a dramatic
impact on current or planned projects.

The attached proposed CIP budgets are intended to be supplemental to the materials we provided at the March
6, 2018 work session. In each of the two scenarios we've removed an $8m charter school payment from FY
2018/19 consistent with recently adopted state legislation. However, consistent with state legislation, returns
the charter school payments to subsequent years of the five-year capital plan budget.

Attachments:
This memo includes the following materials:

» Attachment 1 represents the Board’s debt service profile. It shows that Sarasota County School District
has a significant amount of borrowing capacity. It is important to note two items: 1) Sarasota County
School District has one of the lowest amounts of debt in the State of Florida and 2} ali of the current
debt will be paid off by 2024/25 with the exception of the QSCB used to fund Booker High School.
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Attachment 2: shows a draft CIP budget with $20 million in additional debt. The impacts of this budget,
and borrowing, on project timelines are shown in the far-right column. This budget also allows the
District to preserve its 7 %% fund reserve in the Millage and Sales tax Funds. Please note that while the
total available funds may seem high in some years, much of the available monies are tied to funds that
can only be used for specific purposes such as Impact Fees for new capacity.

Attachment 3: shows a draft CIP budget with no additional debt but increased funds available because
of the elimination of the 2018/2019 charter school payment. This budget pays for all projects but does
not allow the District to preserve its 7 %% fund reserve in year two. We do however believe that given
some time to review the latest numbers and project flow staff could produce a scenario that funds most
projects as presented and also maintains this fund reserve,

Attachment 4: shows the draft CIP budget that was presented at the Board Meeting on March 6, 2018.
This budget is included in order that the Board may evaluate all three proposed draft CIP budgets
simultaneously.

Attachment 5: shows the adopted CIP budget that was adopted for the 2017/18 FY. This budget is
included as a benchmark to review proposed changes.

Discussion Notes:

At the March 22, 2018 Board Workshop, staff would like the Board’s feedback on these propesed plans and the
budgets as presented. Based on that feedback, we will finalize the draft CIP, which will be presented later this
spring. More important, if we have any hope of making significant progress on the safety and security front we
need to agree on the addition of funds to the Safety and Security budget now.
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Comparative Statement of Estimated and Actual Revenues, Appropriations, and Changes in Fund Balance

Estimated Revenues

State Sources
PECO Construction {Maintenance)
PECO Constructich (New Construction)
CO & DS Distributed
CO & DS Interest
Miscellansous State Revenus
Charter Schoo! State Flow Through

Total State Sources

Local Scurces
Local Ad Valarem Taxes
Local Sales Tax
Intorest
Investment Net Increase (Decrease) - Falr Value
Impact Feas
Miscellanecus Lacal Revenue
Total Local Sources

Totat Revenues

Other Financing Sources
Capital Laase Agresment
Debt Proceeds

Total Revenues and Other Financing Sources (Net)

Beglnning Fund Balance

Total Funds Avallable for Capital Needs

Agppropriations

Debt Sarvics
Cerlificates of Participation Series 2018 {2268}
Materlals Mgt Coplar Lease Purch. (Pral. 4691 - 4693)
Contlilcates of Participation Serias 2009 (2284}
Certificates of Participation Serles 20108 (2297)
Certificates of Participation Series 2018 {2208}
COPS: QSC Bonds Series 20104 ( 2296}
Computer Replenishment Leases (Proj. 4681 - 4688)

Debt Service Total

Transfers
Millage Maintenance Transfer
Equipment Transfer
PECO Maintenanes Transfer
Property Casualty Insurance Transfer
Charter School State Flow Through
Transfers Total

Total Transfars and Debt Service

Funds Avallable for Capltal Projects
Returring Costs
Buges/ehicles
Distrlct Wide Vehicle Replacement (Project 3016)
Schoo| Bus Replacement (Project 3026}
Busas/Vehiclas Totsl

Construction Services and Planning Department

Construction Services and Planning Dept. Salarles & Banefits {F

Construction Services Dept. Expansas
Misc. Planning Department Expenses
District Wide Planning Dept Expenses
District Wide Portables Demnclition (Project 3425}
PE Bathrooms Project {Project 5050)
Small Projects (Projact 5540)
Construction Services and Long Range Planning Total

The School Board of Sarasota County, Florida
2017/2018 Capital Outlay Fund Budget

Total of All Capltal Funds

For the Years 2016-2017 through 2024-2022

2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022
Unaudited Projected Projected Projected Projected Projected
Actual Budget Budget Budget Budget Budgset
$ 1,166,515 $ TT7 187 3 T77,187 $ 77787 $ 777,187 H 777,187
3,000,000 - .
160,328 116,882 111,142 105,585 100,306 95,291

30,020 5,646 5477 5,313 5,153 4,999
148,970 - . "

1,782,380 1,402,267 1,402,267 1,402,267 1,402,267 1,402,267
6,288,212 2,302,092 2,296 073 2,290,352 2,284,913 2,279,743
79,823,647 84,768,432 868,843,038 95,234,674 100,948,648 107,005,568
18,810,036 16,844,823 20,440,168 21,084,573 21,686,210 22,336,797
490,709 100,000 100,000 100,000 100,000 100,000

49,063 - - - - -

5,012,705 3,500,000 3,600,000 3,700,000 4,000,000 4,000,000
14,021,455 1,323,475 - - - -
118,217,616 108,526,731 113,984,106 120,080,147 126,734,859 133,442,364
124,505,028 111,028,823 116,280,179 122,379,489 129,018,172 135,722,107
- - 30,000,000 - - -
- - 30,000,000 - - -
124,505,828 111,828,822 146,260,179 122,379,499 129,019,772 135,722,107
59,651,294 64,613,608 10,710,367 28,950,839 25,496,863 25,202,091
$ 184,157,123 $ 176,442,428 $ 156,980,546 $ 151,330,338 $ 154,516,735 $ 160,824,199
- - 5 300,000 $ 2,512,097 $ 2512997 $ 2,512,097
189,288 189,288 191,675 191,675 191,675 191,675
5,644,928 5,648,388 5,645,163 - - -
5,162,287 5,163,800 5,161,350 5,163,250 - -
2,558,908 2,571,126 2,571,786 8,211,871 13,373,605 13,373,605
2,268,166 2,216,967 2,273431 2273431 2,273.431 2,273,431
20,836,677 12,636,281 11,199,057 11,012,254 11,107,544 11,107,544
36,660,249 28,425,650 27,342 441 28 366,677 2D,459,252 28,459,252
12,483,875 13,463,712 13,665,668 13,870,653 14,078,712 14,289,893
2,669,495 1,669,226 1,585,765 1,506,476 1,431,183 1,359,595
1,167,017 777,187 777,187 TI7,187 777187 777187
2,171,160 2,571,523 2,610,096 2,649,247 2,688,986 2,729,321
1,782,380 1,402,287 1,402 267 1,402 267 1,402,267 1,402 267
20,264,028 19,883,015 20,040,882 20,205,830 20,378,305 20,558,263
56,924,277 48,309,565 47,383 424 49,571,408 49,837,557 50,017,514
127,232,846 128,132,862 109,607,122 101,758,930 104,879,178 110,906,684
490,250 721,417 500,000 500,000 500,000 500,000
2,621,954 5,124,349 4,858,750 3,858,750 3,858,750 3,858,750
3,112,204 5,245,766 4,358,750 4,358,750 4368750 4358750
1,025,711 1,768,927 1,795,461 1,822,393 1,849,729 1,877 475

90,035 122,587 80,140 91,762 94,477 97,267

23,838 18,708 . -

29,308 59,319 61,088 82,831 654,818 66,764
824,080 1,962,868 1,291,848 1,281,848 1,291,848 1,281,848
164,653 223,142 200,000 200,000 200,000 200,000
768,985 546,945 500,000 500,000 §00,000 500,000

2,926,618 5,102,498 3,987,547 3,968,941 4,000,873 4,033,353




The School Board of Sarasota County, Florida
2017/2018 Capital Outlay Fund Budget

Total of All ital Funds

Comparative Statement of Estimated and Actual Revenues, Appropriations, and Changes In Fund Balanee
For the Yaars 20416-2017 through 2021-2022

Equipment
Food & Nutrition Services Equipment Replacement
District Wide Equip. Other Departments {Proj. 3808)
Time & Attendance System (Proj. 3015}

Equipment Total

Facilities/Maintenance Projects
Distriet Wide Enviren. Hsalth & Safsty (Prol. 4516)
Distriet Wide HVAC {Project 4517)
District Wide Playgrounds (Projest 3675}
District Wide Reroofing {Project 4562)
District Wide Painting (Praject 4573}
District Wide Fire Alarm Upgrades (Project 4576}
District Wide Flooring (Project 4673)
InstructionalDistrict Remodal (Project §542)
Computer Labs (Frol. 4607}
District Wide Improvements {Projects 5604 & 3618)
Preservation of Asset Value (Project 5801}
Gustodial/Maintenance Equipment (Project 5810)
Facllities/Maintenance Projects Total

Safaty & Security
District Wide Safety & Securlty (Project 4577)
Radle Systems (Project 4005)
Radlo Upgrade P25 (Prolect 4007)
Security Cameras {Project 4010)
Single Point of Entry (Project 4014)
Access Control (Projsct 4015)
Fentlng (Project 3670)
Safety & Security Total

Technology
Fiber Optics (Project 3074)
District Wide Communications Support {Projsct 3560}
Local Area Metwork {LAN) Support (Project 456%)
Computing Infrastructure (Project 4605)
Terms Replacement / Upgrade (Project 4808)

Computer Replenishment Program {Proj. 468X HF Lease)

Classroom Ingtructional Technologies (Project 3019}

District Instructional Technologies {Project 3072)

Scoreboard Replacements {Project 3677)

Prof. Dev. System Replacement {Prcj. 3076)

Digital Devicas (Proj. 3037)

Software Development Instruc. Eval. Sys. (Proj. 3078)

IT Flex Facility Space/Devices {Project 3079)
Technology Total

Recurring Costs Total

2016/2017 2017/2018 2018/2019 2018/2020 202072021 2021/2022
Unaudited Projected Praj J Projected Projected Projacted
Actual Budget Budget Budget Budget Budget
36,110 100,000 100,000 100,000 100,000 100,000
248,287 203,472 200,000 250,000 250,000 250,000
9,000 - - - - -
293,407 303,472 300,000 350,000 350,000 350,000
301,869 131,635 115,000 115,000 115,000 115,000
1,336,085 2,018,969 800,000 750,000 750,000 750,000
203,139 288,572 120,000 120,000 120,000 120,000
1,035,745 2130178 1,965,119 1,959,298 1,853,859 1,948,789
255,855 1,426,838 1,265,000 1,265,000 1,265,000 1,265,000
- 150,000 150,000 150,000 150,000 150,000
1,305,516 1,293,519 1,000,000 1,000,000 1,000,600 1,008,000
1,774,130 3,623,437 1,530,000 1,530,000 1,530,000 1,630,000
- 100,000 100,000 100,000 100,000 100,000
670,705 1,480,824 1,100,000 1,100,006 1,100,000 800,000
744,100 1,178,318 500,060 350,000 350,000 350,000
303,578 221,001 250,000 205,000 205 000 205,000
7,939,614 14,043,208 8,925,119 8,644,398 8,638,959 8,133,789
110,331 1,681,621 1,800,000 1,800,000 1,800,000 1,700,000
14,198 97,892 75,000 75,000 75,000 75,000
1,176,580 .
1,685,644 482,652 150,000 150,000 150,000 150,000
- 1,540,000 1,500,000 1,500,000 500,000 500,000
108,813 1,048,143 1,150,000 1,150,000 1,150,000 1,150,000
308,589 2,000,000 1,500,000 1,500,000 500,000 500,000
3,315,085 6.851,308 6,175,000 6,175,000 4,175,000 4,075,000
- 1,000,000 1,000,000 1,000,000 6,000,000 6,000,000
1,173,472 749,075 530,000 530,000 530,000 530,000
665,083 1,351,608 1,199,000 1,198,000 1,198,000 1,199,000
478,732 429,995 425,000 425,000 425,000 425,000
- 389,333 - - - -
359,095 434,441 150,000 150,000 150,000 150,000
3,356,739 7694513 4,540,000 4,540,000 4,540,000 4,540,000
77,024 486,956 501,564 516,611 532,110 548,073
16,403 30,000 30,000 30,000 30,000 30,000
- 50,000 50,000 50,000 50,000 50,000
452,183 376,412 375,000 375,000 375,000 375,000
132,989 356,000 176,000 - - -
- 450,000 450,000 450,000 450,000 450,000
6,730,809 13,798,332 8,426,564 9,265,611 14,281,110 14,297,073
24,317,707 45044662 33120081 32762700 __ 35804800 __ 35247985




Comparative Statement of Estimated and Actual Revenues, Appropriatians, and Changes In Fund Balance

Capital Projects

Elamentary Schaol
Bay Haven Café/Art/Music (Project 3071)
Bay Haven Building 4 (Project 5604)
Emima E. Booker Madia Center Renovation {Project 3250)
Emma E. Bocker Master Plan/Renovations {Project 32561)
Englewood Bldg &
Fruitville Classroom Wing (Project 3132)
Brentwood Renovalion/Cafeteria (Project 3101)
Elementary J

Elementary Schools Total

Middle Scheols
Classrooms of Toemomow (Project 5500)
Veriice Middle HVAC (Project 5573}
Venice Middle Track & Field

Middle Schools Total

High Schools
Career Tachnical Education (Project 2051)
Booker High VPA (Project 3087)
Sarasota High Rebuild {Project 3055}
Venlce High Rebuild (Project 3228}
High School Rubbar Tracks (Project 3226)
Venice High Classrcom Wing
Technology Enhanced Active Leaming {Project 3039)
North Port High HVAC/Sclence Wing
High Schaoole Tatal

Other Schools
Pine View HVAC/Renovations (Project 3021}
Pine View Classroom Wing {Project 3023)
Pine View Core
Pine View Science Lab {Project 3210)
Nerth Port STC (Project 4635 - 4637)
Qak Park (Profect 5542)
Oak Park Front Office {Project S604)
Other Schools Total

QOther Projecis
Landings Renovations (Project 3620}
Land Purchases (Project 5660}
Phillippi Parking Lot {Project 5604)
Capltal Master Planning
Charter School Payments (Project 3279)
Covered Walkways (Project 3673)
Data Transmissicn Altamatlves

Other Projects Total

Capital Projects Total
Total Appropriations
Ending Fund Balance

Gomposition of Ending Fund Balance
Assigned - Project Contingency
Assigned - Future Capltal Projects
Restricted - Future Capltal Projects

Total Ending Fund Balance

Ending Fund Balance by Fund
3360 CO&DS
3370 Millage
3380 Sates Tax
3395 Impact Fees
3387 Other Capital Funds

Total Ending Fund Balance by Fund

The School Board of Sarasola County, Florida
2017/2018 Capital Outlay Fund Budget

Jotal of All Capital Funds

For the Years 2016-2017 through 2021-2022

20162017 201712018 2018/2019 2019/2020 2020/2021 2021j2022
Unaudited Projected Projected Projected Projectad Projectad
Actual Budget Budget Budget Budgst Budget
5,890 110
- 250,000
551,941 - -
- 81,934 2,000,000 2,000,000
- - 4,200,000
1,269,717 105,765 - -
184,717 12,632,016 - -
- - 16,000,000 15,000,000 -
2,012,264 13,060,825 __ 21,200,000 17,000,000 - -
837,808 513,441 250,000 250,000 250,000 250,000
2,075,446 12,288,019 .
- - 1,000,000 - - -
2,913,344 12,801,160 1,250,000 250,000 250,000 250,000
82,802 200,141 200,141 200,141 200,141 200,141
- 1,500,000 . 3
5,335,150 2,612,684 - - -
245,106 218,749 - . - -
56,610 1,043,380 360,000 160,000 - 150,000
- . - - 5,000,000 5,000,000
- 200,000 100,000 100,000 100,600 100,000
- - - - 9,000,000 9,000 000
5,719,668 5,774,965 660,141 450,141 14,300,141 14,450,141
5,923,727 7,554,418 - -
1,464 50,232 10,000,000 10,000,000 -
- 7.000,000 -
- 3,000,000 - .
14,579,993 8,547,862 - -
5719 -
- 125,000 . - - N
20,510,803 20,277,512 10,000,000 10,000,000 7.000.000 -
7 349,923 - -
3,650,000 8,016,343 3,600,000 3,700,000 4,000,000 4,000,000
123,672 . - - - -
- 150,000 50,000 50,000 50,000 50,000
2,955,360 9,603,934 10,523,161 11,789,126 12,822,254 14,046,641
418,248 344,173 250,000 250,000 250,000 250,000
- - - 5,000,000 5.000,000
7,145,358 19,564,373 14,423,181 15,789,126 22,122,254 23,346,641
38,301,835 71,477 834 47,633,303 43,499,267 43,672,305 38,044,782
$ 118,543,518 $ 165,732,061 § 128,039,707 $ 125,833,375 $ 129,314,644 $ 123,312,262
§ 64,813,805 $ 10,710,367 § 28,950,839 § 25,408,063 § 25,202,091 $ 37,611,936
$ 7.398,277 § 7845245 $ 8,271,308 $ 8,721,687 $ 9197815 $ 9,700,678
57,215,328 2,865,122 20,679,531 16,775,276 16,004 477 27,911,259
$ 64,613,805 $ 10,710,367 $ 28,950,840 $ 25&8@83 $ 25,202,092 $ 37,611,837
H 16,598  § - $ - § - $ - §
36,208,260 7,131,634 23,620,351 12,614,361 13,161,237 25,908,207
25,101,031 2,560,827 4,312,583 11,884,698 11,032,949 10,685,824
2,226,308 - - - -
1,061,408 1,017,905 1,017,905 1,017,805 1,017,905 1,017,905
$ 64,613,605 $ 10,710,367 $ 28,950,840 $ 25,496,563 $ 25.202,002 $ arei1 IDS?
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