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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: PHASE Il - DEMOLITION & SITE WORK - UTILITY RELOCATION

CHANGE ORDER NO. (15)
BOARD DATE: March 6, 2012

ITEM 1) Description: COR #7: Cost to change Outside Dining Polished Concrete to the current established
SCSB District Specification.

Reason for Change: The district standard specification was not represented on the plans nor was it allocated
in the GMP Contract. The specified finish in the outside dining area provides for a
durable exterior finish in an area that receives extremely high traffic and "wear and
tear", while also meeting the safety and slip-resisitence needs. The district is not paying
a premium by adding the specification at this time.

Cost of Change: INCREASE: $24,540.29
SUMMARY: ITEM 1) INCREASE: $24,540.29
TOTAL COST: INCREASE: $24,540.29
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $297,295.90

Diitally signad by Emest F. DuBose I}

Ernest F. DuBose I Sopeomimsliaains John
SUBM'TTED BY. Date: 2012.02.07 2124:209-05'00° m ‘Qs 201 2.02.09

Ermest F. DuBose Il, Project Manager 14:35:27 -05'00'

Is this a Design/Build continuing contract project? Yes __ No_X __/lf Yes, enter this C.0. amount here; = $

L:\Projects\BHS_010-01112012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgehDemo-SitetCO#15_Summ-LogBudget{DemoSite)



Change Qrder

PROJECT ?nﬂ‘.um:' ctiel ad}lre.w.vr

Booker 1igh School Rebuild Phase 11 -
Demelition & Sitework - Ulifity
Relocation

201 North Orange Avere

Sarasola Plorida 21234

TO CONTRACTOl taume arnd andivess .
Williz A, Smith Construction, lnc,
SO0T Labewood Rageh Blvd, N,
saracoly, Flodida 31240

v Document G704" - 2001

CHANGE ORDER NUMBER: 013
DATE: Decembar 21, 2011

OWNER: X
ARCHITECT [
CONTRACTOR: D4
FIFLD: B
ARCHITLG 1S PROJEC) NUMBER: 19059: 28040 OTHER:| |
CONTRACT DATES Janaus 01, 24511
CONTRAGT FOR: Gieneeeal CConstiaction

THE: CONTRACY 1S CHANGED AS FOLLOWS:
i fude. wheve applicebfe, ain: srcdisputod ameint aetribitehle 10 peovisstc sxconted ©onsienetion ¢ Tt Lirecivest
CUR S F Ren 0 {nsladling Polialicd Coneiet i the conrtzard g SNERIGM

1 he ovigiaal Conteaet Sum wars
The net change by previously aufhorized Change (adeis

4 G0Hp 53300
5
The Contraet Sum prior to this Change Order was 3
§
]

o 802079

485051120
4029
o AD09.051.50

The Cortract Sum will by incrensed by this Cliange Order in the ameant ol

The new Contract Sum inchuding dhis Changye Ovder will b

The Contrawcy lime will be anehanged Iy Zero (0} diys,

The date ol Substantial Completion as of (he date of this Chanoe Order therefore is tneluingpoed

NOTE: Hhis Change Orler does not inclinde changes in the Contract Sum. Conlraet fime o Geatanleed Masimum Price which have
been authoriacd by Constroction Cliange Directive umil (he cost amd lime hanve been apresl upan iy hoth fwe Owney suid

Conractor. in which case o Change Order is exeeuled (o supersede e ©ongtraction Clanpe Diveetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

arvarc-loly/Fawhks Brvam Willis A. Smith Conslruction, Ine.

T School Board of Sarasola Counts.
Floricda

ARCHITECT (Fivm smnne)
X714 Dr, Murtins Eather King 81, N, 851,

&ﬁﬁ‘ﬁﬂé:rﬁﬁ'r;--':'.ms-p.v‘t;i.r-n:,'“
001 Lakewouod Ranch Blvd, N, Sarasota,
Florida 2.0,

Steve Joluson Steven G Arrington,
Sr, Project Manager

(ipaecd ey

i
DATE !

Tigiad netmme) o

[[5]12-

PATE

OWNER vt neemie)

16l Laadigs Boalevand, Sarpsola.
Florida 34231 o
John

ARRDEEE

4 J Z;-T) was 2012.02.09 14:35:12
-BY‘ fﬁigrm:i?l'c} V

-05'00'
John Dougherty, Direetor
Construetion Services Depatment
e hvped ey

DATE

AIA Documant G701™ . 2001, Copyright € 1975, 1687, 2000 and 2001 by The American (nstitule of Arehitects, Al riphts rasorved, WARNIHG T 414

Duripaont i pesslected oy 815, Goporeight Law sl Inemational Troaties. Unaothosed

thu: tion o dj

ien nlthin AA - Uocmment, mi any

portion of U,y vosult i sever: civil aud otimioal penaltios, sne will he pros. } o Hive e

extenl 5 labe nutbtdor thes Jawr. This document was

praduced by AlA software al 09:10:05 on 12121/2011 under Order No 2244990015 _1 which expires on 12116/2012, and i3 nol for resale.

User Notes:

(1279616045}



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: PHASE Il - DEMOLITION & SITE WORK - UTILITY RELOCATION

CHANGE ORDER NO. (18)
BOARD DATE: March 6, 2012

ITEM 1) Description:

Reason for Change:

COR #8: This Change Order covers the following costs: 1) Labor and material to
relocate the intercom equipment and cabling from the existing Administration Building to
the Satellite MDF Portable in order to connect the old, temporary, and new intercom
systems, 2) Install heavier gauge 50 pair cable from Satellite MDF to VPA Theater to
meet current code, replacing the old cable, 3) Credits for deletions and substitutions of
unnecessary wire and cable.

The original plans and specifications did not account for the need to keep a specific old
area of the campus' intercom system running and connected to the old system, while
other areas become connected to and operate on the new intercom system.,

Cost of Change: INCREASE: $18,347.78

SUMMARY: ITEM 1) INCREASE: $18,347.78

TOTAL COST: INCREASE: $18,347.78

Total Direct Material Purchase amount to date and as & % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $24,572.31

Change Orders to date and % of original contract: $315,643.68
SUBMITTED BY:

Emest F. DuBose Il, Project Manager

ils this a Design/Build continuing contract project? Yes _ No X /If Yes, enter this C.Q. amount here: = $ !

L\Projects\BHS_(10-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgetiDemo-Site\CC#16_Summ-LogBudget{DemaSite)



AIA Document G701" — 2001

Change Order

PROJECT (Newne anl ucelres): CHANGE ORDER NUMBER: 016 OWNER: [}
Booker 1ligh Schoo! Rebuild Phase 11 - DATE: February 1. 2012 \
Demolition & Sitework - Uiility ARCHITECT: [
Relocation CONTRACTOR:
3201 North Orange Avenuc

Sarasola, Florida 34234 FIELD: ]
TO CONTRACTOR (Name and address):  ARCGHITECT'S PROJECT NUMBER: 09059728040 OTHER: []
Willis A. Smith Construction, Inc. CONTRACT DATE: January (4, 201 |

5001 Lakewood Ranch Blvd, N. CONTRACT FOR: General Construction

Sarasota, Florida 34240

THE CONTRACY IS CHANGED AS FOLLOWS:

{(Include, where applicable, any undisputed amonnt aitributable to previously executed Construction Change Divectives)

COR 8 Rev 01 - Relocate Head-In Equipment to Sat. MDJF $18347.78

The origingl Contract Sum was $ 5.042.533.00
The net change by previousty authorized Change Orders § -133.481.50
The Conteacl Sum prior {0 this Change Order was $ 4,909.051.50
The Cenlract Sum will be increased by this Change Order in the amount of $ 18.347.78
“The new Conlract Sum including this Change Order will be $§ _ 4927.399.28

The Contract Time will be unchanged by Zero (0} days,
The date of Substantial Completion as of the date of (his Change Order therefore is unchanged

NOTE: This Change Order dogs not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construetion Change Dircetive until the cost and time have been agreed upon by both the Owner and
Contractor. in which case & Change Order is executed to supersede lhe Construction Change Directive,

NOT VALID UNTH SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A, Smith Construction. Inc. The School Board of Sarasola County.
Florida

OWNER /Firm nanre)

1960 Landings Boulevard, Sarasoin,
Florida 342314

ARCHITECT (Firm nenne}

2714 Dr. Martin Luther King 81, N, St
Petershurg Fl. 33704

CONTRACTOR (Firm name)

5001 Lakewood Ranch Blwd. M., Sarasota,
Florida 34240

BY (Signanue) U BY (Sigudmre) BY (Signature)

Steve Johnson Steven G, Arringlon. John Dougherly, Director
Sr, Project Manager Construction Serviees Department
{Nyped ua% (Typed naypie} (Typed nesie)
“1 1 zlsl
DATE DATEl { DATE

AIA Document GT01™ — 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Insiiuie of Architects. All rights reserved. WARNING : Thia AIA
Bocument is profected by U.S. Copyrighl Law and inlernational Treatiss. Unauthorized repraduction or distribution »f this AA® Derument, or any

portion af i, smay resull In severs civil and criminsl panaitier, and will be pros

ted (o0 the

M xlent possible under the law, This documenl was

produced by AlA software at 13:50:42 on 02/01/2012 under Order No.9344999915_1 which explres on 12/16/2012, and is not for resale.

User Notes:

(1280526952}

1



CHANGE ORDER SUMMARY

PROJECT NAME:
Booker High School Rebuild - Phase 1.B Portable Campus Plan

CHANGE ORDER NO. (12)
BOARD DATE: 3/6/2012

ITEM 1) Description: Deduct the unused funds from the GMP contract via this Final Change Order.

Reason for Change: The final costs to complete the GMP have been reconciled. This Change Order
deducts the remaining funds from the GMP Contract with Willis A. Smith Construction,

Cost of Change: DEDUCT: ($18,096.62)
SUMMARY: ITEM 1) DEDUCT: ($18,096.62)
TOTAL COST: DEDUCT: ($18,096.62)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $60,255.84
gﬁmﬁﬁiﬂﬂﬂsﬁ:ﬂm of Sarasota
Ern est F. Du Bose " Co:l;ty,ou=cm,¢mair=zmst_dubasaesamsura.klz.ﬂ.m, John
SUBMITTED BY: Date: 20120213 134619 0500 m wes 2012.02.14
Ernest F. DuBose II, Project Manager 16:10:16 -05'00"
Is this a Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.0. amount here: = $

LiProjects\BHS_010-0112012 BHS Campus Rebuild\19 GONTRACT AMENDMENTSYChange Crder Tracking Log & Current BudgetCOTL_January_Portables\CO_Summ-
Log&Budgst{Jan_Portables)#12



Document G701" - 2001

Change Order

PROJECT (¥ume il devessl.  CHANGE ORDER NUMBER: 012 OWNER:
Rocker [ ligh School Rebuild Phase 1.8 - DATE: December 5, 201 | ;

Portable Campus Pian ARCHITECT: 4
3204 N. Urange Aveone CONTRACTOR: D4

Sarasota, 1, 34234 v

- X
TO CONTRACTOR (Nemic amd ckfresst:  ARCHITEGT'S PROJECT NUMBER: FIELD:
Willis A, Smith Construcion, Inc. CONTRACT DATE: Ovtoben 19, 201 OTHER.{"]

S001 Lakewood Ranch v N. CONTRACT FOR: Gieneral Consiruction
Sarasoly, Florida 3d210

THE CONTRACT IS GHANGED AS FOLLOWS:
thuctinde, where applicable, any widisputed amomn entribunable fo previoiste oxecnted Constraetion ¢ hange Direetives)

Retwn Unused Porlion of G ? (518,090,003
e originat Guaranteed Maximum Price wax $ _ _ 1.220595.00

The net change by previousty authorized Change Orders $ . . 26.520.28
The Guaranteed Maximum Price prior to this Change Order was 5 1,247,121.38
The Guarneieed Maxinm Price will be decreased by this Change Order in the amount of $ 13.096.02
The new Guaranteed Maxinnm Price including ihis Change Order wilt be $ . L239.024.76
The Contradt Time will be unchanged by Zevo (0) days,

The date of Substantial Completion as of the date of this Change Order theretore is unclanged

NOTE: This Change Order does not inefude changes in the Contract Sum., Conbract Tine or CGuarantesd Maxinmum Price which have
lwzen athorized by Construction Change Directive until e cost and time have been agreed upon by both the Owirer and
Contrador. in which case o Change Order s exscetted Lo supersede the Constraction Change Dircetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Mawiey Bryani Willis A. Smith Constrection. Ine, The School Noard of Sarasola Counly,

. S Blorida oo
ARCHITECT (Firm seine) ' CONTRACTOR (Firm neme) QWNER ¢Firn siaane)
2714 Dr. Martin Luther King St.. N.. %t 5001 Lakewood Ranch Bivd. M. Sarasala. 1960 Landings Dovlevard, Sarasota.
Petersburg. FL337)L Plorjda 34240 Florida 34231
ADDREgS= p A S ADDRESS John

> 7, .
- W 45 o e 2Ty ves 20120214
Nend Sigatnire)
16:10:36 -05'00'
Steve Johnson Steve Arringlon, Johe Dougherty. Birector
o o Sr. Project Mamagne Construclion Serviees Depatment
(Nyped name) {Nvpod neaney (Typed namel
el el
TE " DAT DATE

AlA Document G701 — 2001. Copyright € 1679, 1887, 2000 and 2001 by The American institule of Archilecls. All rights reserved. WARNING: This MA
Document is prutreted by L.5. Copyrighl Law and internationat Treaties, Unauthorised raproduclion oi distntmlion of this AIA" Dozwnen, o any
porilon of 5, may result in severe tivil and crimimal penaltios, and »ill be prosecutod to the maximum oxtent possibie under the lav.. This docunenlwas
produced by ALA softvare at 10:39:35 on 12/05/201 1 under Order No.9344999815_1 which explres on 1216/2012, and is nol for resale,

Usar Motes: {1782799435)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (72)

BOARD DATE:
February 21, 2012

ITEM 1) Description: COR #40: Credit for Bldg.6 IDF Cabinet.

Reason for Change: IDF Cabinet included in plans and subcontractor bid, however, it was supplied by School
Board of Sarasota County Telecommunications Dept.

Cost of Change: DEDUCT: {$453.46)
ITEM 2) Description: COR #55: Credit for deletion of duct pressure testing.

Reason for Change: It was determined that there was not a value to the project to execute duct pressure testing,
This scope was removed from the HVAC subcontractor's contract.

Cost of Change: DEDUCT: {$5,048.90)
ITEM 3) Description: COR #58: Omitting stainless steel flashing from the brick at grade level.

Reason for Change: The stainless steel flashing provided and initially installed, as detailed in the Construction
Documents, was not necessary to provide a reliable building envelope. The flashing also
presented a potential tripping and safety hazard due {o its protrusion from the wall. This was
determined upon installation and inspection by the A/E and Construction Management Team.

Cost of Change: DEDUCT: ($3,990.57)
SUMMARY: ITEM 1) DEDUCT: {$453.46)
ITEM 2) DEDUCT: {$5,048.90)
ITEM 3) DEDUCT: ($3.990.57)
TOTAL COST: DEDUCT: ($9,492.93)
Total Direct Material Purchase amount to date and as a % of original contract: [$10,591,273.44 | 26.53%
Total Tax Savings to date as a result of Direct Material Purchases: |  $639,057.91|
Change Orders to date and % of original contract: [ $127,790.51 |
B e i o DeuiRly stoniad by: ok Diougherty
SUBMITTED BY Ernest F- Du Bose II Esﬁ%;xﬂmﬁfmwnnhum:=l'5 i w %%galj:rasﬂcgfngcnhzgl B(‘lJﬂsl'd
. j \Gs Dep:rtmnerll'lsttmwon ervices
Emest F. DuBose Il _, Project Manager PR 2012.01.19 16:10:21 D400y

|Is this a Design/Build continuing contract project? Yes No___/If Yes, enter this C.O. amount here: = $
L\Projacts\BHS 010-01112012 BHS Campus Rebuildi1 9 CONTRACT AMENDMENT S\Chan e Order Tragkina Log&Current Budget\Vertical Phase\CO#72 Summ-LoaBudgetgzrﬁnal'




&

\ Document G704" — 2001

Change Order

r’ﬁmlﬁfdﬁm:m addressi: GHANGE ORDER NUMBER; 072 OWNETR
Baoker 1ligh School Rebuild: Vertical DATE: January 16. 2012 ARCHITECT:
Construclion Phase '
3201 North Qrange Avenus CONTRACTOR: (3
Surasola. Florida 34234 FIELD: 1
TO CONTRACTOR (Name and acklressy:  ARCHITECT'S PROJECT NUMBER: 9059/28040 ELD: _
Willis A. $mith Construction, Inc. CONTRACT DATE: May 17. 2011 OTHER: []
5001 Lakewood Ranch Blvd. N, CONTRACT FOR; Genernl Construction

Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(nelude, where applicable, any undispited amenns aitrilagable 1o previonsh: executed Constraetion Chenge Divectives)

QOR #4¢ ( Credit for Bldg. 26 [DF Cabinel) (3 453.46)

COR #55 (Deletion of the Duct Pressure Testing) ($35.048.90)

COR #58 (Ommitiing 8% Nashing for the brick af grade level) (33.990.57)

Thwe originat Comtract Sum was $ 39.925.142.00
The net change by previousty anthorized Change Orders $ ~11.133,897.70
The Contract Sum prior to this Chiange (rder was $ 28.791.244.30
The Contract Sum wili by this Change Order in the amount of $ 492,
The new Conteact Sum ineToding tas Change Order will be $ 28.781,751.37

The Contract Time will be unchanged by Zero (0} days,
The date of Substantial Complelion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not includke changes in the Contract Sum. Conlracl “Time or Guaranteed Maximum Price whicly have
been authorized by Constructian Change Dinvctive until the cost and time have been sgrecd upon by bath the Gwner and
Contractor. in which case a Change Order is executed 10 supersede the Construction Change Direclive.

NOT VALID UNTIL SIGNED BY THE ARCHITEST, CONTRACTOR AND OWNER.

Harvard-Joliy/Fasiey Bryam Willis A. Smith Canstrucfion. Inc, The School Board of Sarasota County.
. Florida -
ARCHITECT (Firmn nenne} CONTRACTOR (Fivms Honte) OWNER ¢Firm nanme)
2714 Dr. Martin Luther King 5t.. N.. S1. 5001 Lakewowd Ranch Blvd, ™., Sarasota. 1960 Landings Bowlevard, Sarasota.
Petersburg, FL, 3370 , Flovida 34240 . Florida 34231
ADD W WL M’ é/ ADD% ADDRESS John
BY fS&mature) T oY (S mﬁ ves 201262607 .
Steve Johnsan Steven G. Arrington, John Dougherty. Director 11:57:19-05'00
e 81 Project Manager Construction Services Department
(Tvped name) (ped nmwe) (Tvped name)
My e
DATE i1 DATE DATE

AlA Document G701 ™ — 2001. Copyrighl ® 1979, 1987, 2000 and 2001 by The American Instilule of Archllects. All vights reserved. WARNIG: Thie A&
Docament is protected by U.£ Copyright Law and inlernational Treaties. Unauthorized protivtiton or distribution of tids AlA™ Document, a7 any
porbon of it, may resuit in severe civil and criminal penalties, and will be prosecuted ta the maximum sxtant pessibls under the Jaw. This document was
produced by ALA soltware at 10:43:48 on 01/31/201 2 under Order No.9344999915_1 which expires on 12/16/2012, and is not for resale,

User Notes: {1BB2337350)




CHANGE ORDER SUMMARY

PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (73)

BOARD DATE: 3/6/2012

ITEM 1) Description: COR #15: Sod at P.E. and athletic practice fields
Reason for Change; Construction traffic and underground utility installation ruined significant areas of the field.
The damaged areas needed to be re-sodded.
Cost of Change: ADD: $5,237.22
ITEM 2) Description: COR #18: Relocation of Elevator Equipment Room
Reason for Change; Moving the Elevator Equipment Room closer to the Hoistway will improve the operation of the
elevator as well as improve the accessibility for maintenance and service of the system.
Cost of Change: ADD: $1,941.32
ITEM 3) Description: COR #29: City of Sarasota Site/Erosion Permit
Reason for Change: Permit required by the City of Sarasota to obtain water service permit and inspections needed.
Cost of Change: ADD: $853.58
ITEM 4) Description; COR #34; Interior and Exterior Speakers
Reason for Change: The intended speakers were not properly specified in the plan. This change order includes the
difference in the cost of materials to provide flush drop-in ceiling mounted interior speakers
and vandal proof exterior wall mounted speakers in lieu of the original specification. There is
no premium or cost of re-work on this material due to the timing of the change.
Cost of Change: ADD: $9,319.65
ITEM 5} Description: COR #35: Change in floor finish - Room 3-1010

Reason for Change:

Cost of Change:

The Food and Nutrition Services Manager's Office was originally specified to have carpet per
the district standard for office spaces floor finish. Upon further review, it was determined to be
more efficient and cost effective, over time, if the space is tiled. The financial return is near
future due to the following: 1} The proximity of the room to the kitchen, the type of traffic, and
"wear and tear" wouid require frequent cleaning and replacement of carpet. 2) The space,
relatively small in comparison to the building, would be the only carpeted space in the
building, causing Facilities to use a different method of cleaning in this area, thus being less
efficient. 3) The kitchen area, in which the office is located, is one of constant moisture due to
food preparation and "hose-down" method of cleaning. This would provide an opportunity for
mold/mildew in such an adjacent carpeted area.

ADD: $1,781.35



ITEM B) Description: COR #43: Install Reserved Parking Only signs in Administration Parking Lot

Reason for Change; Due to the construction mobilization and changes in traffic patterns, reserved parking and
visitor parking spaces needed to be relocated and re-labeled.

Cost of Change: ADD: $135.79
SUMMARY: ITEM 1) ADD: $5,237.22
ITEM 2) ADD: $1,941.32
ITEM 3) ADD: $853.58
ITEM 4) ADD: $9,319.65
ITEM 5) ADD: $1,761.35
ITEM 6) ADD: $135.79
TOTAL COST: ADD: $19,248.91
Total Direct Material Purchase amount to date and as a % of original contract: [$10,581,273.44 |
Total Tax Savings to date as a result of Direct Material Purchases: |  $639,057.91 |
Change Orders fo date and % of original contract: [ $147,030.42]
TV
susmrrepy:  ErnestF. DuBose Il s miem st 255y ves Jz?)l;g_oz,og
Emest F. DuBose Il _, Project Manager 14:48:40 -05'00'

Is this a Design/Build continuing contract project? Yes _ No___ /If Yes, enterthis C.O. amount here: = $




Document 701" - 2001

Change Order

PROJECT (Nanre enad aderess): " CHANGE ORDER NUMBER: 073 - “OWNER: X
Booker High School Rebuild: Venical DATE: January 16, 2012 ARCHITECT: )
Construction Phase '
3201 North Orange Avenuc CONTRACTOR: B4
Sarasota, Florida 34234 -
TQ CONTRACTOR (Nanwe and aeidress):  ARCHITECT'S PROJECT NUMBER: 9059728040 FIELD:
Willis A. Smith Construction. Inc. CONTRACT DATE: May 17, 2011 OTHER: []
3001 Lakewaod Ranch Blvd. N. CONTRAGT FOR: Cieneral Canstruction

Sarasola. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
tinciude, where applicable, any mndisputed amount attribmable 1o pravionsi exeented Consirietion €hea ige Directives)

COR #15 { Sod at Football Practice Field) § 52312
COR #18 ( PR -14 relocation of Elevator Hguipmen room) 194132
COR #29{ City Erosion Permit) § B53sR
COR #34 ( PR 4 - hterior and Exterior Speakers) $9.319.65
COR #35 (RFI 209 - Changing Room 3-101D Naor (inish) $1.761.35
COR #43 (5 "Reserved] Packing Only" signs for Adnvinisteation Parking Lor) $ 13579

The original Contract Sum was $ 39,925,142.00
The net change by previously authorized Change Orders $ _ -11.143.390.63
The: Conteact Sunt prior lo this Change Order was § __ 2878175137
The Contract Sunt wili be increased by this Change Order in the atount of $

$

19.248.91
The new Contract Sum including his Change Qrder will be 28.801,000.28

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchange

NOTE: Thiz Change Order docs nad include ehanges in the Contract Sum, Contract Time or Guaranived Maxinum Frice which have
been authorized by Construction Change Direetive until the cost and time have been agreed upon by both the Owner and
Contractar. in which ease 2 Change Order is executed (o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Brvant Willis A. Smith Canstruction. Inc. The School Board of Sarasota County,
Florida ]
ARCHITECT (Firm name} CONTRACTOR (Firm name} OWNER rFirnt sicmsel
2714 Dr. Martin Luther King St N.. 51 300T Lakewaod Ranch Blvd, N.. Samsota. 1960 Landings Boulevard. Sarasola.
Petersburg, FL 33704 Florida 34240 Ilorida 34231
S ADDR% ADDRESS John
% Ev“r(% e e — J&>55 wes 20120209
{ Nignditn
. 14:49:02 -05'00"
Steven (. Arrington, John Dongherty, Dirvector
Sr. Project Manager Construetion Scrvices Department
{Typed neme) (Typed names
1131111— R
DATE =~ ! DATE

AlA Document G701™ = 2001, Copyrighl & 1979, 1987, 2000 and 2001 by The American Instilule of Archilects, All Fights reserved, WARNING : Thie s
Dotament & protecied iy U.S Copynight Lav and Intemationa) Treaties. Unauthotized ropraduction or distributior of this AIA" Docwnnnt, or any
porlion of it, may msull in severe clvil and criminal prnalties, and will be p tac to the nm exdent posalble under the law. This document was
praduced by AlA software at 10:48:3:5 on 01/31/2012 under Order Ne.B344999915 1 which expires on 12/16£2012, and 1s nol for resale.

Usor Notas: {(3740132172)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (74)
BOARD DATE: March 6, 2012

ITEM 1) Description: COR #32: Costs associated with electrical changes reflected in the plans in response to the
Building Official's permit review.

Reason for Change: After the GMP contract was executed, there were electrical code items revised in the
construction documents to reflect the changes required by the SCSB Building Official.

Cost of Change: ADD: $2,157.94
SUMMARY: ITEM 1) ADD: $2,157.94
TOTAL COST: ADD: $2,157.94
Total Direct Material Purchase amount to date and as a % of original contract: | $10,591,273.44 | 26.53%
Total Tax Savings to date as a result of Direct Material Purchases: | $639,057.91 |
Change Orders to date and % of original contract: [ $149,197.36 ]

Digitally signed by Emest F. DuBose Il
Ernest F. DuBose || Suacamanca """ John

SUBMITTED BY: iy e P35 wes 2012.02.09

Ernest F. DuBose ll, Project Manager 14:50:23 -05'00"

Is this a Design/Build continuing contract project? Yes _ No_X__/If Yes, enter this C.O. amount here; = $

L:\Projects\BHS_010-01112012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\Wertical Phase\CO#74_Summ-LogBudget(Vertical)
{Autasaved)



@AIA Decument G704" ~

Change Order

PROJECT (Newne ained acledress):

Booker | ligh Scheol Rebuild: Vertienl
Construction Phase

3201 Nerth Orange Avenue

Sarasota, Florida 34234

TO CONTRACTOR (Name and address):
Willis A. Smith Construction, Inc,
5001 Lakewood Ranch Bive, N,
Sarasola, Florida 34240

DATE: January 19, 2012

L]

001

~ CHANGE ORDER NUMBER: 074

ARCHITECT'S PROJECT NUMBER: 9059/28040
CONTRACT DATE: May 17. 2011
CONTRACT FOR: Generat Construclion

OWNER:
ARCHITECT:
CONTRACTOR: B4
FIELD:

OTHER: []

THE GONTRACT 15 CHANGED AS FOLLOWS:

(Inetnde. where applicable. ame undispited amount attribitahle to previonsle execnted Constrtiction Clenge Directives
A 7 ! A &

COR #32 Rev § { Changes on the "Permiitec Dreawings” for Blde. 6)

‘The original Contract Sum was
The net change by previousiy authorized Change. Orclers
The Contracl Sum prior (o this Change Order was

Fhe Contraet Sum will be increased by his Chanpe Order in the amount of

The new Contract Sum ineluding this Change Qrder wil) be

The Contrael Time will be unchanged by Zero (0) days,

$2.157.94

§ __39.905.142.00
$ _-lLId L2
§ __28.801.000.28
$ 21574
$

“The date ol Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does nol include changes in the Countract Suw, Contract Time or Guaranieed Maximum Price which have
been awhorized by Construction Change Direetive until the cost and time have been agrewd upon by bolh the Owner and
Contractor, in which case a Change Order is executed o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jally/Fawley Bryant

Willis A. Smith Construetion, ne.

Fhe School Board ol Sarasola Comty.
Florida

ARCHITECT ririn nenne)

2714 Dr. Martin Luther King 8¢, N.. SL
Petersburg. 1)1 33704 Florida 34240

CONTRACTOR (Firm name}
5001 Lakewoot Ranch Blwd, N.. Sarasota.

OWNER (Firm name)

1960 Landings Boulevard, Sarasola.
Florida 34231

ADDRES! ADD!

BY (SKhtatitve Sighire

Steve Johnson Steven (5. Arrington.

Sr. Project Manager

ADDRESS

John
TETH B 10505745007 0500

John Dongherty. Divecior
Consirvetion Services Department

(T,w)v}l Hene S (Tvped napne) (Tvped nome)
(v 1)1 .
DATE LI DATE Y |~ DATE

AlA Document G701 ™ — 2001. Copyright £ 1978, 1987, 2000 snd 2001 by The American fsiitute of Archilests. Al fights resarvar, WARNING: This Ale
Documeni i5 protected by U.S, Copyright Law a41d Internaiionat Trealles. Unauthorlzed reprod

poriion of it, may resull in severe sivil and criming! penaities, and wik be p

d {0 the

lon o distribution of this AA™ Docomant, or any 1
lenum sxtend possibls under the law. This document waz

produced by AlA soltware al 11:00:30 on 01/31/2012 under Order No 93449999151 which expires on 121672012, and is nol for resale,

User Notes:

(962213499)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (74)
BOARD DATE: March 6, 2012

ITEM 1) Description: COR #32: Costs associated with electrical changes reflected in the plans in response to the
Building Official's permit review.

Reason for Change: Afier the GMP contract was executed, there were electrical code items revised in the
construction documents to reflect the changes required by the SCSB Building Official,

Cost of Change: ADD: $2,157.94

SUMMARY: ITEM1) ADD: $2,157.94

TOTAL COST: ADD: $2,157.94

Total Direct Material Purchase amount to date and as a % of original contract: | $10,591 273.44 | 26.53%

Total Tax Savings to date as a result of Direct Material Purchases: I $639,057.91 |

Change Orders to date and % of original contract: l $149,1987.36 |
Digitally signed by Ernest F.Dul::‘se :I .
DN: en=Ernest F. DuBaxe I, 5=5choo| Board of

Ernest F. DuBose || smmemyarco ™ ™" John
SUBMITTED BY: Date: 20120207 22:10000508' m wes 2012.02.09
Ernest F. DuBose I, Project Manager 14:50:23 -05'00"
Is this a Design/Build continuing contract project? Yes _ No X /If Yes, enter this C.0. amount here: = §

L:\Projects\BHS_010-01112012 BHS Campus Rebuild\1$ CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\Wertical Phase\CO#74_Summe-LogBudget(Vertical)
{Autosaved)



Change Order

A]A Document G701" -

2001

PROJECT (Name cnsed acledress):

Booker High School Rebuild: Verticat
Canstruction Phase

3201 Norlh Qrange Avenue

Sarasota, Florida 34234

TO CONTRACTOR (Namie ausd address):
Willis A. Smith Construction, Inc.
5001 Lakewond Ranch Bhvd, N,
Sarasoty, Florida 34240

CHANGE ORDER NUMBER: 074
DATE: January 19, 2012

ARCHITECT'S PROJECT NUMBER: 90159/28040

CONTRACT DATE: May 17, 2011
CONTRACT FOR: General Construetion

OWNER: (X1
ARCHITECT: X
CONTRACTOR: X1
FIELD:

OTHER: [[]

THE CONTRACT IS CHANGED AS FOLLOWS:
{luchide, where applicalle, any sidisprited amanni attribuiable to previousty execeated Constraction Change Directives)
COR #32 Rev | { Chinges on the "Perminted Drnvings® for Blde, 6)

The original Contract Sum was

The net change by prc\'imw!\ authorized Change Orders

‘The Contract Sum prior to this Change Order was

the Contrael Sum will ke increased by this Chaoge Order i the aumount of
‘The new Contract Sum including this Chunge Order will be

The Contract Time will be unchanged by Zero {0} days.
‘The date of Substantinl Compietion as of the date of this Change Order thenefore s unchangped

$2,157.94

§ __ 29.925,142.00
§ ll.124,11.72
§ __28.801.000.28
$ 2151
§ 288031562

[ %)

NOTE: This Change Order does nol include changes in the Contract Sum. Contraet Time or Guaranteed Maximum Price which have
been authorized by Construetion Change Directive until the cost and tiie have been agreed upon by both the Owner and
Contractor. in which case Change Order is execuled to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawtey Bryant

Willis A. Smith Construction. Ine.

The School Board of Sarasota County,
Florida

ARCHITECT (Firm nemie}

2714 Dr. Martin Luther King St.. M., St

Petersburg. 1)1, 33704

CONTRACTOR (Firm nomie)

5001 Lakewoud Ranch Blvel, N.. Sarasota
Florida 34240

OWNER (Firmr neune)

1960 Landings Boulevard, Sarasola,
Ilorida 34231

ADDRES

BY (S

Steve Johnson

ADD| {

BY Slghunare)

Steven G. Arrington.
8r, Project Manager

ADDRESS

&5 ves

John Doupherty, Directon
Congiruction Services Department

Jehn
2012.02.09 14:50:07 -05'00"

(Tiped :W S (Tvpet negue) {Typed name)
(2 lT‘st ) _
DATE LI | DATE Y [ DATE

AIA Documenl G701 '“—2001 Co..rynghiﬂ 1979 1987 2000 and 2001 by The Arnofican inslllule of Arclulecls AII rights mnownu WARNPNE Thla MA i
Dorument is protected by U.S. Copyright Law and Inlernabional Trealiaz. Unauthorlzed repinduction or distribution: of this ALA° Document, or any 4

pathon of it, may result in sovere civil ano nriminal penalties, and wit) e p

uted to the

im ptanl possible yndar the law, This documeniwas

produced by AlA saftware at 11:00:30 on 01/31/2012 under Order No. 9344999915 1 which expires on 1216/2012, and is nol for resale,

User Noles:

{962213491)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (75)
BOARD DATE: March 6, 2012

ITEM 1) Description: COR #70: Costs associated with adding a light fixture at the bus leop for security purposes.

Reason for Change: The area along the bus loop, between the VPA Theatre and Administration Building, does
not have adaquate lighting. This presents a safety and security concem in the mornings
prior to sunrise and during after school events, post sunset.

Cost of Change: ADD: $554.82

SUMMARY: ITEM 1) ADD: $554.82

TOTAL COST: ADD: $554.82

Total Direct Material Purchase amount to date and as a % of original contract: | $10,591,273.44 | 26.53%

Total Tax Savings to date as a result of Direct Material Purchases: | $639,057.91 |

Change Orders to date and % of original contract: [ $149,752.18 |
Digitally signed by Emest F. DuBose ll
DN: cn=Emest F. DuBose Il, o=5chool Board of

Ernest F. DuBose Il Smeacimarcn. oo John
SUBMITTED BY: Date: 20120208 1107190500 m wes 2012.02.09

Ernest F, DuBose Il, Project Manager 14:51:14 -05'00"

Is this a Design/Build continuing contract project? Yes _ No_ X /If Yes, enter this C.O. amount here: = §

L\Projects\BHS_010-011\2012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgstiVertical_Phase\CO#75_Summ-LogBudget(Vertical}



%A][AL Document G701" ~ 2001

Change Order

PROJECT (Nunie concl cricvess): CHANGE ORDER NUMBER: 073 OWNER:
Baoker High Schoal Rebuild: Vertical DATE: January 19, 2012 ARCHITECT:
Construction Pase e
3201 North Orange Avenue CONTRACTOR:
Saraoln, Florida 34234

TO CONTRACTOR (Nawne and adedress):  ARCHITEGT'S PROJECT NUMBER: 9059/28040 FIELD: 4
Willis A. Smith Construction. Inc. CONTRACT DATE: May 17, 2011 OTHER: []

3001 Lakewnod Ranch Blvd. N, CONTRAGT FOR: General Construction
Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
Uniclude, where applicable. any undispited cmoune attvibmable (o provionsly cxecuted Constriction Chen e Directives)
COR #1 (nstalling Security light fixture ol studert drop off) $554.82

-11.121.983.78
28,803.158.22
54.82

.
8.803.713.04

The originad Contract Sum was

The net change by previously autherized Change Orders

The Contrag!t Sum prior ta (his Change Order was

The Contract Sum will be increased by this Change Order in the anount of
he new Contract Sum ineluding this Change Order will be

AT D A U D

The Contract Time will be unchanged by Zero (0) days,
The dale of Subsiantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include ehanges in the Contreret Sum, Cantract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Dicective until the cost and lime have been agreed upon by botl the Owner and
Contractor. in which case 0 Change Order is exeouted Lo supersede the Canstruction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-JoliwFawley Bryant Willis A, Smith Construction. lnc. The School Board of Sarasota County.,
Florida

ARCHITECT (Firm neune} CONTRACTOR (Firn senne) OWNER (Firm ncme)
2714 Dr. Martin Luther King 81, N., 8t, 5001 Lakewaad Ranch Blvd. N. Sorasola. 1960 Landings Boulevard. Sarasola.
Potersburp. FL 33704 Floridy 34240 Florida 34231 .
ADDR ADDRES?S_,?@" ADDRESS John
MM& = B m wat 20120209
BY (Signettare) BY (Signctinre) f 14:50:58 -05'00"
Steve Johnson Steven (. Arrington, John Dougherty:, Direelor

Sr. Praject Manager Construction Services Depariment
{Tiped mm7 q// ’7/ {Tiped nome {Teped name)

‘Y| (212 _

DATE | | DATE ' DATE

AlA Docoment G791 ™ - 2004, Copyrighl © 1979, 1967, 2000 and 2001 by The American Inslitute of Archilecis. All rights reserved. WARNIMG: This pid
Documsnt is protected by U S Coppright Law snd intarnational Traaties Unwuthorized reproduction or distribytlon of thin A" Dot.umeant, or any 1
purtion of It, may result I sevars civil and ceminal ponalties, and will be p ted to the Imum exlant possible under the Jaw. This document was
preduced by AlA soltware 3l 11:07:49 on 01/31/201 2 under Order No 9344999915_1 which expires on 127162012, and is nol for resale,

User Hotes: {1949810108)




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (78)
BOARD DATE: March 6, 2012

ITEM 1) Description: COR #71/RF| #245; Costs associated with adding stainless steel wraps around outdoor
servery openings.

Reason for Change: The Construction Documents did not clarify the material and detail to be used at the outdoor
servery openings. It was determined that the proper finish detail for this area are stainless
steel sills, jambs, and headers.

Cost of Change: ADD: $3,733.22
SUMMARY: ITEM 1) ADD: $3,733.22
TOTAL COST: ADD: $3,733.22
Total Direct Material Purchase amount to date and as a % of original contract: | $10,591,273.44 | 26.53%
Total Tax Savings to date as a result of Direct Material Purchases: [ $639,057.91 |
Change Orders to date and % of original contract: | $153,485.40 | 0.384%
Digltally signed by Ernest F. DuBose ||
Ernest F. DuBose Il Sssacimy oo ™" John
SUBMITTED BY: Date 22BN 1BZN O 02:;—57 wee 2012.02.13

Ernest F. DuBose Il, Project Manager

15:23:30 -05'00'

Is this a Design/Build continuing contract project? Yes __ No X /If Yes, enter this C.0. amount here: = §

CiDocuments and Settings\a048833\Desktop\CO#76_Summ-LogBudget{Vertical)



3 AIA Document G701 - 2001

Change Order

PROJECT (Name and addressy:  CHANGE ORDER NUMBER: 076 OWNER: [
Booker High School Rebuild: Vertical DATE: January 19, 2012 . 57
Conslruclion Phase ARCHITECT:
3201 Naorth Oranpe Avenuoe CONTRACTOR:
Sarasota. Florida 34234 ELD:
TO CONTRAGTOR (Name and acklress):  ARCHITECT'S PROJECT NUMBER: 9059/28(140 FIELD: X
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: (]

5001 Lakewood Ranch Bivd, N. CONTRACT FOR: General Construction
Sarasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
{Iuciude, where applicable, any wdisputed amown artibutable to previousiy execnted Consirnction Change Directives)
COR #71 { RF1245 - Installing 88 sills, jambs and hesaders s 2 oulduor dining service windows) $3,733.22

The original Contract Suny was $ 39,925, 142.00
The net change by previously authorized Change Orders $ -11,121.428.96
The Contract Sum prior 1o this Change Order was $ 28,803,713.04
The Contract Sum will be increased by Lhis Change Order in the amount of $ 3.733.22
‘Fhe new Contracl Sum including this Change Order will be $ 28.807,446,20

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Priee which have
been authorized by Construction Change Directive until the cost and time bave becn agreed upon by both the Owner and
Contractor, in which case a Change Order is execuled to supersede Lhe Construction Change Directive.

NOT VALID UNTH. SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Ine. The Schowl Bourd ol Sarasola County,
Florida

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firmi nanme)

2714 Dr. Martin Luther King 81.. N.. 8t 5001 1.akewood Ranch Blvel. N.. Sarasola. 1960 Landings Boulevard, Sarasota,

Petersburg, Il 33704 Floridu 34240 Florida 34231

ADDW ADDR ADDRESS John
v Ut.- 5 2012.02.13
BY (Signatire} e BY (Sigiiaiinre) wes

15:23:11 -05'00'

Steve Johnson Steven G Arrington. Iohn Dougherty. Dircetor
Sr. Project Manager Conslruction Services Deparlment
{Typed nang) (Tvped nopne) {Typed name)
1 sl
DATE | ] LI pate b ! DATE

AlA Document G701™ ~ 2001 Copwight® 1979, 1887, 2000 and 2001 by The American Instilule of Archllects. Al rights raserved. WARMNING  This AIA
Document Is pratected by U.S, Copyright Law and internallonal Treatles Unauthorized reproduetion or distribution of this AlA™ Gacument, ot any
portion ot it, may result in severe civit and crminat pensdiios, and will be prosscuted 1o the maaimum extent possibie ander the law. This document was
producsd by AA zaftwane al 11:97:39 on 01/3/2012 under Order Np.5344999915_1 which axpires on 12M6/2012, and is nol for resale,

User Notes: (1953131640)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (77)
BOARD DATE: March 6, 2012

ITEM 1) Description: COR #72: Costs associated with installing a temporary handicap accessible ramp at the
new weight room.

Reascn for Change: Upon final inspections, it was determined that the closest exit providing handicap
accessibility was not located within the approved distance specified in the building code.
The permanent exterior surface to be installed 2013 will equal the elevation of the weight
room floor, therefore not requiring a ramp. A temporary ramp was installed to comply with
the code until the permanent walkways are completed.

Cost of Change: ADD: $1,531.57
SUMMARY: [TEM 1) ADD: $1,531.57
TOTAL COST: ADD: $1,5631.57
Total Direct Material Purchase amount to date and as a % of original contract: | $10,591,273.44 | 26.53%
Total Tax Savings to date as a result of Direct Material Purchases: [ $639,057.91 |
Change Orders to date and % of original contract: | $155,016.97 |

g‘lg-':':zﬁﬂ:::ldl’bg:;::gllf.uﬁ::?n:lﬂuard of Sarasata J h
Ernest F. DuBose " Cnliig.snuﬂli,email=emest_dubosez‘lsarasnla.k12.ﬂ. onn
SUBMITTED BY: Date: 20120210 160350 0500 m wes 2012.02.13
Ernest F. DuBose I, Project Manager 15:24:32 -05'00"

Is this a Design/Build continuing contract project? Yes __ No_X__/If Yes, enter this C.O. amount here: = $

LAProjects\BHS_010-01112012 BHS Campus Rebuildi19 CONTRACT AMENDMENTSYChange Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#77_Summ-
LegBudgetiVertical)



.-*:-AIA Document G701" — 2001

Change Order

PROJECT (Name and adelvess): CHANGE ORDER NUMBER: 077 T T T T OWNER
Booker High Schoul Rebuild: Vertical DATE: January 19, 2012 . v,
Construction Phase ARCHITECT:
3201 North Orange Avenue CONTRACTOR:
Sarasotg, Florida 34234 HELD: [
TO CONTRACTOR (Name and ackdress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 HIELD:
Willis A. Smith Construetion, Inc, CONTRACT DATE: May 17. 2011 OTHER: (]
3001 Lakewood Ranch Blvd. N, CONTRACT FOR: General Construction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, ey wndispuied amount attribitable to previonsty execnted Constraction Change Divectives)
COR #72 ( Installation of handicap ramp at Bldg. 5 south entrance into weight room) $1,531.57

The original Contract Sum was $
The net change by previously authorized Change Qrders $
The Contract Sum prior to this Change Order was $ _ _28.807.44626
The Contract Sum will be increased by this Change Order in Lhe antount of $
The new Contract Sum including this Change Order will be $

___39.925,142.00

TIL117.695.74

1,531.57
28.808.977.83

The Contract Time will be unchanged! by Zero (0) days,
The date of Substantial Completion as of the date of this Change Order therclore is unchanged

NOTE: This Change Order does not include changes inihe Contract Svm, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Dircetive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed 10 supersece the Conslruction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CCNTRACTOR AND OWNER.

Harvard-Jolly/Fuwley Bryani Willis A. Smith Constroetion, Ing. The School Board of Sarasola County.
Florida
ARCHITECT ¢Firm nmume) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. Martin Luther King SL.. N.. §1. 5001 Lakewood Ranch Blvd. N., Sarasota. 1960 Landings Botlevard, Sarusota,
Petersburg, FL. 33704 Florida 34240 Florida 34231
ADD a’é)/mnk , ADDRESS 1chn
)JWJ . m wes 20120213
BY (Signatnre) A 8Y itmre) |
i ) 15:24:12 -05'00'
Steve Johnson Steven G. Arringlon, John Dougherty. Director
St. Project Manager Construction Services Department

{Tuped MW 1/ I‘I/ (Tvped nTm') } (Typed name)
(e

DATE

DATE DATE

AlA Donumenl GT01™ - 2001, Copyrighl © 1979 1987, 2000 and 2001 by The American Inslitute of Architecis. All righls reserved WﬁRNIhB This Alg
Gocumant by protectud by U.5. Sopyright Law and intm-lmmsl Truatiss, Unauthorized reproduction or dintdbution of this AA® Dacument, or any 1
portion of it, may resiit in severe civil and criminal penstties. and will be prasecuted Lo the maximum extent possible undes the law. This documenl was
produced by AlA software al 11:28:58 on 01/31/2012 under Order No.9344999815_1 which expires on 12/16f2012, and is nol for resale.

User Notes:

(725161033



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (78)
BOARD DATE: March 6, 2012

ITEM 1) Description; COR #76 Costs associated with installing heli-arched welded comers on the mil finish sheet
metal coping.

Reason for Change: The original specifications did not call for welded corners. After further investigation,
Facilities recommended that, for longevity and durability, the coping system should be
fabricated and installed with metal corners.

Cost of Change: ADD: $41,505.1¢
SUMMARY: ITEM 1) ADD: $41,505.10
TOTAL COST: ADD: $41,505.10
Total Direct Material Purchase amount to date and as a % of original contract; | $10,591,273.44 | 26.53%
Total Tax Savings to date as a result of Direct Material Purchases: | $639,057.91 |
Change Orders to date and % of original contract: [ $196,522.07 |

g"?“::g;rll? :ﬂg::rlz';i:i?llﬂoard of Sarasota J 0 h n
Ernest F. DuBose I zowocsn amsicamesio
SUBMITTED BY: Date: 2012.02.10 16:15:58 050" m L339 201 2.02.1 3
Ernest F. DuBose Il, Project Manager 15:25:38 -05'00"

Is this a Design/Build continuing contract project? Yes _ No X /If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-01112012 BHS Campus Rebuildi1® CONTRACT AMENDMENTS\Change Qrder Tracking Log & Current BudgetfiCOTL_Vertical, Phase\CO#78_Sumne
LogBudget{Vertical}



QAIA Document G701" - 2001

Change Order

PROJECT (Nemte cunel adddress): CHANGE ORDER NUMBER: 078 T OWNER:X
Booker High Schoo! Rebuild: Vertical DATE: Januury 19, 2012 ARCHITECT:
Construction Phase e
3201 North Orange Avenue CONTRACTOR: [
Sarnsola, Florida 34234 N
TO CONTRACTOR (Name and acdress):  ARCHITECT'S PROJECT NUMBER: 9050/28040 FIELD: [X
Willis A. Smith Construction, Inc, CONTRACT DATE: May 17, 20t1 OTHER: []
5001 Lakewaod Ranch Blvd, N, CONTRACT FOR: General Construction

Sarasoly, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Melude, where applicable, anv wdisprted wnonns attribitable to previowly executed Construction Change Direclives)

COR #76 (Heli-arched (welded) comers an the mill finish sheet melal coping) $41,505.10

The original Contracl Sum was $ 39,925.142.00
The net change by previously authorized Change Orders $ _ -lL116.164.17
The Contract Sum prior (o this Change Order was $ 28,808,977.83
The Contract Sum will be increascd by this Change Order in the amount of’ $ 41,505.10
The new Contract Sum including this Change Order will be § 28.850,482.93

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as ol the date of this Change Order therefore is unchanged

NOTE: This Change Order does nof include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive untit the cost and time have been agreed upon by both the Owner and
Contractor, in which case & Change Order is execuled lo supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. The School Boeard of Sarasota County,
Florida
ARCHITECT (Frmr ricune} CONTRACTOR (Firm name) OWNER (Firm nome)
2714 Dr, Martin Luther King St.. N.. 51, 5001 Lakewood Ranch Blvd. N.. Surasotn. 1960 Landings Boulevard, Sarasota.
Pelersburg, FL, 327! I Florida 34240 _ Florida 34231
ADDR (VADDR% ADDRESS Tohn
— 24 — S nes 2012021
BY (Signatine) BY (Signaiire) Ulza-?) &= 2 3 00"
Steve Johnson Steven G. Arrington, John Dougherty, Direclor 15:25:16-050
Sr. Projecl Manager Congtruction Services Department
(Typed nume) r'ﬁped nope) (Typed neme}
M | (f 2412
DATE paTe ' ' DATE

ASA Dacument G701 ™ - 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WAENINGq This A
Documant is protesied by 1.8 Copvight Law and internations! Treatins. Unauthorized reproduction or distribuilon of this AKX Document, or any 1
portion of i, may texult in severe civil ang ceiming) pensities, and will ke prosecuied ¢ the masimum sxtent porvibls under the isw. This documeniwas
produced by AJA soflware at 11:33:25 on 01/51/2012 under Order No,9344985915_1 which expires on 12162012, and is nol for resale.

User Notas: {846286685)




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (79)
BOARD DATE: March 6, 2012

ITEM 1) Description: COR #77: Costs associated with adding and installing benches, dry erase boards, and

bulletin boards in the locker roems in Building 6.

Reason for Change: The items detailed were not included in the Construcitoen Documents or subcontractor

scope.

Cost of Change: ADD: $5,025.83
SUMMARY: ITEM 1) ADD: $5,025.83
TOTAL COST: ADD: $5,025.83
Total Direct Material Purchase amount to date and as a % of original contract: | $10,581,273.44 | 26.53%
Total Tax Savings to date as a result of Direct Material Purchases: | $639,057.91 |
Change Orders tc date and % of original contract: | $201,547.90 | 0.505%

D‘lg‘ihlly signed by Ernest F. DuBose Il
Ernest F. DuBose |l ‘g =omimidioriaiiins John
SUBMITTED BY: Da 20120210 162818 0507 JTE&555 ves 2012.02.13
Ernest F. DuBose I, Project Manager 15:26:47 -05'00"

Is this a Design/Build continuing contract project? Yes __ No_ X /If Yes, enter this C.0. amount here: = $

L\Projects\BHS_010-01112012 BHS Campus Rebuiliii® CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgetCOTL_Vertical Phase\CO#79_Summ-

LogBudget(Vertical}



AIA Document G701" - 2004

Change Order

PROJECT (Namre and address); CHANGE ORDER NUMBER: 079 OWNER:
Booker High School Rebuild: Vertical DATE: Janwwry 19, 2012 ARCHITECT: [XI
Construction Phase .
3201 North Orange Avenue CONTRACTOR;
Sarasota, Florida 34234 =
TO CONTRACTOR (Neme aind ackiress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 RIELEE
Witlis A. Smitlh Conslruction, Inc. CONTRACT DATE: Muy 17, 2011 OTHER: [J
3001 Lakewood Ranch Blvd, N. CONTRACT FOR: General Construction

Sarusola, Florida 34240

THE CONTRACT 1§ CHANGED AS FOLLOWS:

(Include, where applicable. any wilisputed amount attribrtable 1o previously execnied Consiruction Change Directives)

COR #77 ( Add 6 maple henches, 4 marker boards and 4 tack bonrds 1o 1he locker room) $5.025.83

The original Contract Sum was $ 39.925.142.00
The net change by previously authorized Change Orders $ _-11.074,659.07
The Contract Sum prior to this Chanpe Order was $ 24.850,482.93
The Contract Sum will be increased by this Change Order in the amoud of $ 5,025.83
The new Contract Sum including this Change Order will be $ 28,855,508.76

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therelore is unchanped

NOTE: This Change Order does not include changes in e Contract Sum. Contract Time or Guaranteed Maximum Price which have

been authorized by Construetion Change Directive until the cost and time have been agreed upon by both the Ovwner and
Contractor, in which ense a Change Order is execuled (o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A, Smith Construction, Inc. The Schoal Board of Samsola County,
Florida
ARCHITECT (Firm nems) CONTRACTOR (Firni name) OWNER (Firmr name)
2714 Dr. Martin Luther Kang St.. N.. SL 5001 Lakeweod Ranch Blvd, N.. Sarasola. 1960 Landlings Boulevard. Sarasola.
Petersburp, FL 33704 A Florida 34240 Florida 34231
v \‘ i hd ,TE&r5y ves 2012.02.13
BY (Sigirtire) N BY (Signcture) Lo yoeegromreey 15:26:24 -05'00'
Steve Johnson Steven G. Arrington, John Dougherty, Director
Sr. Project Manager Construction Services Departmeni

1Typed napie) {Tped WT (Tiped nene)

7// 1// [ Jz.i {2 s =
pate T Y DATE [ DATE

AlA Document G701 ™ — 2001. Copyrighl ® 1979, 1987, 2000 and 2001 by The American Instilule of Architects. All rights reserved, WARNING: This aa*
Oocument ie protected by U 5, Copyright Law and internstlonal Treatisw. Unaulhorized meproduction or distribulion of this AIA” Document, o7 any
portion of i, may result In vevere civil and eriminal panalities, and will be prosecuted to the maximum extont posgible under the law, This document was
praduced by AlA software al 11:38:50 on 01/31/2012 under Order No.9344999815_1 which expires on 12/16/2012, and is nol for resale.

User Notes: (1768192067)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (80)
BOARD DATE: March 6, 2012

ITEM 1) Description: Deduct the cost of the fabric wall panels and 4'x4’ ceiling diffusers supplied by AVL
Systems. This material will be direct purchased by the School Board of Sarasota County.

Reagon for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$3,183.32 will be realized.

Cost of Change: DEDUCT: $55,405.26
SUMMARY: ITEM 1) DEDUCT: $55,405.26
TOTAL COST: DEDUCT: $55,405.26
Total Direct Material Purchase amount to date and as a % of original contract: t $10,643,495.38 | 26.66%
Total Tax Savings to date as a result of Direct Material Purchases: | $642,241.23 |
Change Orders to date and % of original contract: | $201,547.90 |

Digitally slgned by Ernest F. DuBose Il
Ernest F. DUBOSE || e s mi it ttititn, John

SUBMITTED BY: Dt 20120210 163640 0560 m?) ves 2012.02.13

Ernest F. DuBose Il, Project Manager 15:28:11 -05'00"

Is this a Design/Build continuing contract project? Yes _ No X/ If Yes, enter this C.O. amount here: = %

L:AProjects\BHS_010-011\2012 BHS Ceampus Rebuildi19 CONTRACT AMENDMENTSChange Order Tracking Log & Current BudgetCOTL_Vertical_Phase\CCO#80_Summ-
LogBudget{Vertical)



Change Order

AIA Document G701" ~ 2001

PROJECT (Nasie and adlress): CHANGE ORDER NUMBER: 080 OWNER: [X
Booker [igh School Rebuild: Vertical DATE: January 19, 2012 ARCHITECT:
Construction Phase ’
3201 North Orange Avcnue CONTRACTOR:
Sarasola, Florida 34234 FIELD:
TO CONTRACTOR (Name and address);  ARCHITECT'S PROJECT RUMBER: 9059/28040 M
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT EOR: General Construction

Sarasola, Florida 34240

THE CONTRACT [§ CHANGED AS FOLLOWS:

(haclucle, where applicable, any undispuied amonnt attributable to previously execited Consirnction Change Divectives)

Direct Material Purchase - AVL. Systems { Fabric Wall Panels and 4%4" Ceiling Difusers) ($52.221.94)

Tax Savinps (3 3,181.32)

The original Contract Sum was $ _ 39925.142.00
The net change by previously authorized Clumpe Orders $ ~11,069,633.24
The Contract Sum prior to this Change Orcler was $ 28,855,508.76
The Conlract Sum will be decreased by this Chauge Order in the amount ol $ 35,405,206
The new Contract Sum including this Change Order will be § _ _28.800.103,50

The Contract Tinke will be unchanged by Zero () days.

The date of Substantial Compietion as of the date of this Change Order fherelore is unchanged

NOTE: This Change Order docs nol include changes in the Contract Sum, Conltract Time or Guaratieed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by bath the Owaer and
Contraclor. in which case a Change Order is execuled (o supersede the Construction Change Dircctive,

NOT VALID UNTIL SIGNED BY TME ARCHITECT, CONTRACTOR AND QWNER,

Harvard-Tolly/Fawley Bryant Wiilis A. Smith Construction, Inc. The School Board of Sarasola County:,
Florida

ARCHITECT (Firm neunc) CONTRACTOR (Firm ngme) OWNER (Firnt name)
2714 Dr. Martin Luther King St.. N., §1. 5001 Lakewood Ranch Blvd, M., Samsola, 1960 Landings Boulevard, Sarasota,
Petersburg. FL 33704 2 Florida 34240 _ Florida 34231
ADDRESS ADDREW ADDRESS John

. o cmme T STy vet 20120213
BY (Sitnainre) BY (Signafitrey I B 15:27:52 -05'00"
Steve Johnson Steven G. Arringlon, Jolin [ougherty, Dircctor

Sr. Praject Munager

Construction Services Depatment

(Typed name)

(Typed MW (Typed neyne)
Y/ 4
DATE [ DATE !

DATE

AlA Dociiment G701 ~ 2061, Copyrighl © 1879, 1887, 2000 and 2001 by The American Insiilute of Archilecls, Al fights. reserved, WARRING: Thix AlA
Bocument ix pratecied by UE. Copyrnight Lave and International Trastics. Unauthorlied reprodustion or distrdbuotion of this AIA™ Document, or any
portion ol it, may resull in severe civll and criminal penalties. and will be prosecuted to the maxium witent possibke ander the law. This document was

produced by AlA software at 11:42:86 on 01/31/2012 under Order No.9344959915_1 which expires on 12/16/2012, and is ot for resale.

User Notes:

(2035109713}



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (81)
BOARD DATE: March 6, 2012

ITEM 1) Description: COR #22: Material cost associated with installing scrubable ceiling accoustic tile in lieu of
the standard gypsum ceiling tile.

Reason for Change: The Construction Documents did not specify scrubable ceiling tile in the kitchen areas per

the district standard.

Cost of Change: ADD: $11,5639.27
SUMMARY: ITEM 1) ADD: $11,539.27
TOTAL COST: ADD: $11,539.27
Total Direct Material Purchase amount to date and as a % of otiginal contract: | $10,643,495.38 | 26.66%
Totat Tax Savings to date as a result of Direct Material Purchases: [ $642,241.23 |
Change Orders to date and % of original contract: [ $213,087.17 ]

Digitally sighed by Ernest F. DuBose Il
Ernest F. DUBOSse I oyt insiis John
SUBMITTED BY: F m‘ﬁ was 201 2.02.1 3
Ernest F. DuBose Il, Project Manager 15:29:18 -05'00"

Is this a Design/Build continuing contract project? Yes ___ No_X __/If Yes, enter this C.0. amount here: = $

L:\Projects\BHS_010-01112012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgetCOTL_Vertical_Phase\CO#81_Summ-
LogBudget{Vertical}



AIA Document G701" - 2001

Change Order

i’ROJECT {Name andd address); CHANGE ORDER NUMBER: n81 OWNER:
Bocker High Schoo! Rebuild: Vertical DATE: Junwary 24, 2012 .

Construction Phase ARCHITECT: [}
3201 Narth Orange Avenue CONTRACTOR: [X]

Sarusota, Florida 34234

TO CONTRACTOR (Neme and acdvess):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: [
Willis A. Smilh Congiruction, Inc. CONTRACT DATE: May 17,2011 OTHER: ]
3001 Lakewood Ranch Blvd. N. CONTRAGT FOR: Gencral Construction

Sarusola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(include, where applicable, any andisputed amotnt aitribistable 1o previously exeented Constriction Change Directives)

COR #22 (RFI 189 - Changes to LA-3 vs. LA-1 excepl dining) $11.539.27

The original Contract Sum was $ 30.925.142.00

The net change by previously authorized Change Orders $ =11,125,038.50
The Contract Sum prior to this Change QOcder was $ 28,800.103.50
The Contract Sum will be increased by this Change Order in the amount ol $ 11.539.27
“The new Contract Sum including this Change Order will be $ 28.811,642.77

The Contract Time will be unchangid by Zero (0) days.
The dste of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does nol include changes in fhe Contract Sum, Conteact ‘Fime or Guaranieed Maximum Price which have
been authorized by Construction Change Dircetive watil the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is excevted to supersede the Construction Change Direclive

NOT VALID UNTIL SIGNED BY THE ARCHITEGT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A, Smith Construction, Inc. ‘The School Board ol Sarazota County.
Florida
ARCHITECT (Firm mmne) CONTRACTOR 7irm tuune) OWNER (Firm neme)
2714 D, Martin Euther King St.. N.. 81 5001 Lakewood Ranch Blwd, N.. Sarasota. 1960 Landings Boulevard, Sarasota.
Pelersbureg. FIL. 33704 Florida 34240 Floricln 34231 .
ADDRE ADDR% ARo=es John
_ TS5y ves 20120213
BY (Signaitire) ‘ BY (Sigiuiiire) . . 15:28:57 -05'00'
Steve Johnson Steven (. Arrimgton, John Dougherty. Dircetor
Sr. Project Manager Construction Services Depariment
(Typed name) (Typed name) {Tvped neome}
N ir i iy (3] E
DATE DATE v DATE

AlA Document 3701 ™ — 2001, Copyright © 1979, 1887 2000 and 2001 by The Amarican institute of Archilecls, All rights resorved, WARNING: This AIA°
Documeni is protected by U5, Copynght Law and internallenal Tieaties, Unauthorized meproduction or distiibution of this AA® Document. or sry 94
portion of it, may result in sevaro civil wnd cominsl penalties, 2nd wili be prosecuted to the maximuem sxlent posaible undsr the law. This document was
produced by AlA software at 11:49:44 on 0173172012 under Order No.9344989945_1 which expires on 12/16/2012, and Is nol for resale.

User Noles: (10961756212)



CHANGE ORDER SUMMARY
PROJECT NAME:
THE LANDINGS BUILDING 3 RENOVATION
CHANGE ORDER NO. FOUR {4)

BOARD DATE:
March 6, 2012

ITEM 1) Description: Installation of 65 Winsulator panels on the East, West and South elevations of the
1st floor in Building #3.

Reason for Change: These panels were not ariginally part of the contract, but need to be installed for the
comfort of the occupants.

Impact to CM-GMP: The net cumulative cost of this change is an additional cost of $23,679.00 as
indicated on the change order attachments and is funded through Uncommitted
Funds within the GMP. This change order is within the current CM-GMP therefore
the change order does not change the CM-GMP and is herinafter shown as a zero

($0.00) cost change.
Cost of Change: DEDUCT/ADD: $0.00
SUMMARY: ITEM 1) DEDUCT/ADD: $0.00
TOTAL COST: DEDUCT/ADD: $0.00
Total Direct Material Purchase amount to date and as a % of original contract: 0.00%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

John
SUBMITTED BY: ,—,é.mu./c‘-" 4 baddos / TZ&>355 ves 2012.02.15

{dim Woodson, Facilities Manager 08:34:21 -05'00"

lIs this a f)esignlBuild continuing contract project? Yes _X_No___/If Yes, enter this C.O. amounthere: =$0.00 |

L.:\Projects\Landings-082\Landings Bldg 3 Renovation\CO Summ-Log & Budget
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Change Order

PROJECT /Name and addressy: CHANGE ORDER NUMBER. 004 T OANER [T
The Landings Renovations DATE: Febhruary 9. 2012 ,
Winsulator & Building 3 HVAC ARCHITECT: []
1960 Landings Blvd CONTRACTOR: []
Sarasota. FL 34231 ]
TO CONTRACTOR (amc and address.:  ARCHITECT'S PROJECT NUMBER: FIELD. [
Mclnnire Elwell & Strammer CONTRACT DATE: August 16, 2011 OTHER: ]
General Contractors. Inc. CONTRACT FOR: Genera! Construction
1645 Barber Rd.

Sarasota. FL 34240

THE CONTRACT iS CHANGED AS FOLLOWS:
finclude, where applicable. any undisputed amownt attribmable 1o previously execited Consiruction Change Dircctives)

1. ADD to provide necessary labor. material and equipment to furnish and install a total

of 65 Winsulator bronze panels on the East, West & South elevations of Building #3

Ist Floor including adjusting of ail mini blinds per ME&S proposal dated 2°9/12. ..............ccoooveees $23.679.00 =
TOTAL COST OF AIADOCUMENT GT01-2001 2004, ..o v re s rrrercrr e s nenernes ) 0.00

* Cost to be paid from Owner Savings

The original Contruct Sum was $ 379.421.00
The net change by previously authorized Change Orders $ 70.664.00
The Contract Sum prior to this Change Order was $ 450.085.00
The Contract Sum will be increased by this Change Order in the amoum of $ 0.00
The new Comtract Sum including this Change Order will be $ 450.085.00

The Contract Time will be increased by twenty-one (21) davs.
The date of Substantial Completion as of the date of this Change Order therefore is February 21. 2012

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is executed 1o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

N/A Mclatyre Elwell & Strammer The School Board of Sarasota County
{eneral Contractors. Inc.
ARCHITECT Firm name/ CONTRACTOR /Firm name) OWNER /Firm name}
7895 Fruitville Road
—_— Sarasota, FL 34240
ADDRESS ADDRESS John
o = — TE&55) ves 20120215
ignature, ignature, : AT
granre) g/ manry - 08:33:59 -05'00
red Strammer John Dougherty
(Tiped name) “(Typed name) Tiped name)
2912
DATE DATE DATE

AJA Document G701 ™ - 2001. Copyright @ 1978, 1987, 2000 and 2001 by The American institute of Architects. All rights reserved. WARNING. This AIAT
Dosument Is protecied by US Copyright Law and Intemationui Treatiss. Unautherized reproduciion or distnbution of this AIA® Docurment, or say
ponion of it, may mesult in severe civd and criming) penaities. znd will be prosacuted to the meximum sxtent pessibie uadar the isw. This document
was produced by AlA software at 08:25:55 on 02/10/2012 under Order No.9904489883_1 which expires on 01/20:2013, and is not for resale.

User Notes: (828918219)



CHANGE CRDER SUMMARY
PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HVAC RENOVATION
CHANGE ORDER NO. TWENTY (20)

BOARD DATE:
March 6, 2012

ITEM 1) Description: Deduct the cost of the Bradley lavatory materials supplied by Ferguson/Castle. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order less the
sales tax. A sales tax savings of $1,538.00 will be realized.

Cost of Change: DEDUCT: ($26,338.00)
SUMMARY: ITEM 1) DEDUCT: ($26,338.00)
TOTAL COST: DEDUCT: ($26,338.00)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $80,336.58
Change Orders to date and as a % of original contract: ($344,219.84

Digltally signed by Sue Bouffard
Sue Bouffard 2 —ecoco John

SUBMITTED BY: Date: 2012:02.07 11:32:26 0500 m was 2012.02.09

Sue Bouffard, Project Manager 14:52:25 -05'00"

Iis this a DesiganBuild continuing contract project? Yes ~ No_ X [If Yes, enter this C.O. amount here: = $ A

L:\Projects\Laure!_Nokomis-056\Renovation 4546119 CONTRACT AMEND\CO Track Log & Budgeh\CO Summ-Log & Budget LNS 454§
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 1720 OWNER: [}
Laurel Nokomis School - HVAC DATE: 01/27/12 '
Renovation ARCHITECT: D
1900 East Laurel Road CONTRACTOR: [
Sarasota, FL 34275 )
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
P.J. Hayes, Inc. d/b‘a Tandem CONTRACT DATE: 05/17/2011 OTHER: (O
Construction CONTRACT . :

5391 Lakewood Ranch Blvd N Ste; 200 BORCGHTEAIICS -

Sarasata, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inciude, where applicable, any undisputed amount attribuiable to previously executed Construction Change Directives)
Provide eredit for materials tn be direct purchased by the Owner, inclusive of applicable sales tax, from Ferguson/ Castle #2540
per the attached Ferguson/ Castle #2540 Price Quotation #B437290 dated 11/16/11.

The cniginal Coatract Sum was $ 8,200,581.00
The net change by previously authorized Change Orders $ -1,727,328.12
The Contract Sum prior to this Change Order was $ 6,473,252.88
The Contract Sum will be decreased by this Change Order in the amount of $ 26,338.00
The new Contract Sumn includmg this Change Order will be $ 6,446,914.88

The Coniract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not nclude changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND CWNER.

Totems Architecture, Inc P.). Hayes, Inc. d/b/a Tandem The School Beard of Sarasota County, FL
. Construction
ARCRITECT (Firm name) CONTRACTOR (Firm name} OWNER (Firm name)
2168 Main Street 5391 Lakewood Ranch Blvd. N. Ste: 200 1960 Landings Blvd.
Sarasota, FL 34237 Sarasota, FL 34240 Sarasota, FL 34231
ADDRESS [ S—— ADDRESS Digitaty sigrad by 12 Nuthan ADDRESS
M. Sweet Remer
- Todd M. 2 s ;Qm*“m;hm lohn
BY (Signature) Qpat wereewws  BY (Signar# et
P Dote: 0120207 08 MA1-0500" | ’ a' > s > was 201 2,02,09
. Nathan Renner . ot
(Typed name) (Typed name) (Typed name) H4752:08=05'00
06/20/2011
DATE DATE DATE

AlA Documnent GT01™ — 2004. Copyright @ 1979, 1987 2000 and 2001 by The Amarican Instituta of Arhitects, All rights reserved. WARNING: This AIL®
Document is protected by U.S. Copyright Law and international Tresties. Unauthotized seproduction or distribudion of this AJA™ Document, o7 any
portion of i, may result in severe civil and crimingd penallins, and will be prosecuisd to the maximum sxtont poaaible under the taw. This document
was produced by AlA software at 15:26:58 on 02/08/2012 under Ordar No.3369887492_1 which expiras on 05/12/2012, and 15 not for resale

User Notes: ({1500870892)



CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HVAC RENOVATION

CHANGE ORDER NO. TWENTY ONE (21)

BOARD DATE:
March 6, 2012

ITEM 1) Description: Revise Group Restroom triple sinks in Building 3 rooms 314D and 314K.

Reason for Change: These sinks were revised to multi-level height sinks providing an ADA compliant
juvenile height to accommodate the varied heights of the students since this is both
an Elementary and Middle School.

Cost of Change: ADD: $3,420.26
SUMMARY: ITEM 1) ADD: $3,420.26
TOTAL COST: ADD: $3,420.26
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: $80,336.58
Change Orders to date and as a % of original contract: ($340,799,58
Sue Bouffard S s John
SUBMITTED BY: o ogunsse __\JeaF I ®es 2012.02.09
Sue Bouffard, PrOjeCt Manager 14,53_33 _05l00|
ils this a DeiignIBuild continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = § 1

L:AProjectsiLaurel_Nokomis-055\Renovation 4546119 CONTRACT_AMENDVCO Track Log & BudgetCO Summ-Log & Budget LNS 4546
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 021 OWNER: (]
Laurel Nokomis School - HYAC DATE: 02/01/12 ARCHITEGT D
Renovation '
1900 East Laurel Road CONTRACTOR: [
Sarasota, FL 34275 .

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: [
PJ. Hayes, Inc, d/b/a Tandem CONTRACT DATE: 05/17/2011 OTHER: [J
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd N Ste: 200
Sarasota, FL 34240

THE CONTRACT IS GHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Revise group restroom sinks 1n Rooms #314D and 314K per ASI#04 dated 10/31/2011.

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sur will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

‘Totems Architecture. Inc.

B.J. Hayes, Inc. d'b/a Tandem

The School Board of Sarasota County, FL

Construction
ARCHITECT (Firm name) CONTRACTOR (Firm name} OWNER (Firm rame)
2168 Main Street 5391 Lakewood Ranch Bivd, N, Ste: 200 1960 Landings Blvd.
Sarasota, FL. 34237 Sarasota, FL 34240 Sarasota, FL. 34231
ADDRESS vyehmeamrectn  ADDRESS ] ADDRESS
el Digitalty sigrad by C Nathan
_ Todd M. miseseme B e, John
@ oot e BV e 7/ O it | Y S5y wes ZOTZUZN9
T;ﬁmzn:mces&oe Naﬂmn Dote: 20120207 0835872, 1 4:5 3: 1 4 _05'00'
{Typed naome) {Typed name) {Typed name)
DATE DATE DATE

AlA Document G701™ - 2001. Copyright © 1579, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARKING: Thia JA”
Document is protaciad by U.S. Copyright Law snd Intemations) Tmaties. Unauthorizad reproduoction or distribution of this MA® Dncumant, or any 1
portion of &, may sesult in sevem clvil snd criminal panaltics. and wlil be prosacuted to the maximum sxtent possibis under the lew. This document

was produced by AlA software at 15-17:07 on 02/06/2012 undar Ordar No.3389887492_ 1 which expires on 05/12/2012, and is not for resale.

User Notas: {1731547489)



CHANGE ORDER SUM
PROJECT NAME: NCTC Phase Il Preconstruction

CHANGE ORDER NO. 1
BOARD DATE: March 6, 2012

ITEM 1) Description: Reconclle Preconstreution Contract with Willis A. Smith Construction.

Resson for Change. The Preconstruction Confract work is complete with remaining funds in this contract.
This change order will reconcile the contract to $0.00 after the final payment is made.

impact to CM-GMP. None

CostofChange:  DEDUCT: $4,106.00
SUMMARY: ITEM 1) DEDUCT: $4,106.00
TOTAL COST: DEDUCT: $4,106.00
Total Direct Material Purchase amount to date:
Total Tax Savings to date as a result of Direct Material Purchases: 0.00%
Change Orders due to Scope Changes for Project as a % of original contract:
Change Orders Generated by CSD for Project Improvements as a % of original contract:
Change Orders Requested by Others as a % of original contract: C——1 1
Total Architect/Engineer omissions to date as a % of ofiginal contract: C—1 3

John

TZ>55 »es 20120216
14:53:20 -05'00'
Ils this a Design/Build confinuing contract project? Yes _ NoX_/H Yes, enter this C.O. amount here: = §

Paul J. Pitcher Smsram

Paul J. Pitcher, Project Manager

SUBMITTED BY:

-

W042-CronBR2E14200netrucioniConstruclonProjects\SCT]_Maln ALLYTachnical CanteANCTC Phase (20 GENERAL CONTRACTOR-CONSTRUCTION MGR-DESIGN
BURDACONTRACTPreconstiuctioni0ans 12, CO1Fnal e
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Change Order

PROJECT (Nate,and addres): CHANGE ORDER NUMBER: 001 OWNER:LJ
SCTI-Phase TIT Preconsttiction DATE: January 27, 20£2 X
4748 BenevaRoad . - ARCHITECT:[]
Surasota, Florida 34233 * CONTRACTOR: [ ]
TO COHTWOR Wmand pddrrss) ARCHITECT'S PROJECT NUMBER: FIELD: ]
Willis A. Stnith' Constriwgiion, Ing. CONTRACT DATE: June 21, 2011 )
-5001 Lakewood Riich Biwd. N: - CONTRACT FOR: Preconstruction Services OTHER:[]
samma. Flmda 34240

THE. comacr js CHAIIGED AS FOLLOWS:

(Incliide, where applicable; any undisputed amount attritatable (o previously execited Construction Change Directives)
. Retturn unbilled-portion: of contragt. -

: Sbe aliaebad oost report.

The nngmal Confmct Sum Was L 129,919.00
The net change by previoisly authorized Change Orders $ 0.00
‘The. Contreot Stm pior t6 this Change Order was $ 129,619.00
ThernmSmnm'ﬂbedmmedbythlsmngBOrda‘MmemnIof $ 4,106.00
ThenewComntSmn mc!udmg this Change: Order will be $ 125.813.00

The Conlncl Time ml!bgmcmnsed by Zero (0) days.
"I‘hedabeofSnbslanha] Cong)lehon as of the date of this Change Order thereforc is

NOTE TlusalangeQxderdaesnotlmhﬂEchungm in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
‘bcen authorized by Construction Chaiigh Divéctive until the cost and time have boen agreed upon by both the Owner and
Contm:bol mwhwhma(]mlgeOMerlsnxeuﬂedtosupumdcﬂ:eCmmcum Change Dircctive.

'NOT VALID UNT[L SIGNED BY THE ARCHITECT, CONTRACTOR AND CWNER.

. Schenkel Shultz Architooture . . "~ - Willig A, Smith Construction, Inc. School Board of Sarasota County

ARCHTEGT (Firirnamg) . T CONTRACTOR (Firm name) OWNER (Firm name)

__677 N. Washmmon BlVﬂ 5001 Lakewood Ranch Blwd. N. 1960 Landings Blvd.

“Sarasota, Florida 34236 3 Sarnsom, Florida 34240 Sarasota, Florida 34231

ADDRESS " A ! ADDRESS

. John
_ a\'(&gnam) _ g T ves 20120216
: .Jmcs Rnbnson - Benjamin W. Sasso Jonm wougnergy - !

- Project Architool ;. Sr. Project Manager Director Construction Serw1 4:53:38 -05'00

{Typed name) o (Typed name) (Typed name)

- | 2ofiz-
DATE DATE

AIA Document G701™ = 2001, Copyright © 1979, 1887, 2000 and 2001 by The American institute of Architects. All rights reserved. WARNNG: This AN
Puxument is protectsd by U.8. Copyright Law and internations! Treatiss. Unantharized reproduction ov distribution of this A" Document. or any 1
partion of It, may rasult in savern civil and criminal penafties. and will be prosscuted to the maximum sxisnt posatbis vicler the Jaw. This documant was
produced by AlA sofiware at 15:32:58 on 01/27/201 2 under Order No.9344999815_+ which expires an 12/16/2012, and is nat for resale.

Ugaer Notes: {1450063701)



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCTI Phase Il

CHANGE ORDER NO. 1
BOARD DATE:March 6, 2012

ITEM 1) Description: Direct purchase of rebar from CMC Rebar.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $13,406.00 will be
realized on this direct material purchase.

Cost of Change: DEDUCT: $236,006.00
SUMMARY: ITEM1) DEDUCT: $236,006.00
TOTAL COST: DEDUCT: $236,006.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

SUBMITTED BY: YQM% @7 -m'

Paul J. Rif¢her, Project Manager

[Is this aTJ_esignlBuild continuing contract project? Yes No XX __/If Yes, enter this C.O. amount here: = §

1904 2-CFSMBR2\9042construction\Construction\Projects\SCTI_Main_ALL\Technical Cente’NCTC Phase II21 CONTRACT AMENDMENTS\Change Orders\030612_CO#1unsigned.xisx
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Change Order
"PROJECT (Name and address): CHANGE ORDER NUMBER: 001 ' OWNER: []
SCTI- Phase 11l i DATE: February 6, 2012 :
4748 Beneva Road e ARCHITECT. []
Sarasota, Florida 34233 - CONTRACTOR: [
TOCONTRACTOR {Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: [
Willis A. Smith Construction, Inc. CONTRACT DATE: January 17,2012 )
3001 Lakgwo?d Raiich Blvd, N. ) CONTRACT FOR: General Construction OTHER: []
Sarasota, Florida 34240 '
THE CONTRACT. IS CHANGED AS FOLLOWS:
{(Include, where applicable; any undisputed amount attributable to previously executed Construction Change Directives)
- Deductive Change Order for owner paid materjals plus Sales Tax:
"CMCRebar 7 . $222600.00
CTax - S § 13,406.00
- “The original Contract Sum ws § __ 25.865707.00
The net change by previdusly authdrized Change Orders $ 0.00
- The Confract Sum prior to this__Change Order was $ 25.865,707.00
- The Contract Sum will be decreased by this Change Order in the amount of $ 236,006.00
’ 'I:‘he' new Contract: Sumllincluqing this Change Order will be $ 25,629,701.00

 ‘The Confract Time will be increased by Zero (0) days.

" The dgté of Substantial Comipletion as of the date of this Change Order therefore is October 18, 2014

NOTE: This Cﬁénée Oider dées not inéludp changes in the Coniract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by.Coonstruction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in-which case a Change Crder is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

: 'Sc}ien]::el': Shultz Architecturé - - . Willis A. Smith Construction, Inc. School Board of Sarasota County
© . ARCHITECT (Firm name) ; CONTRACTOR (Firm name) OWNER (Firm name}
677N Washington Bivd. . 5001 Lakewood Ranch Blvd, 1960 Landing Bivd
Sarasota, Flgrida 34236°. . - - Sarasota, Florida 34240 Sarasota, Florida 34231
~ ADDRESS = E ADDRESS - ADDRESS
1 = o e — BrpuBSfe | megp g iy .
“BY (Signature) . . BY (Signature) 8Y (Signature)
- JamesRobison -7 Benjamin W, Sasse John Dougherty
Project Architect Sr. Project Mngr. Director Services
(Tiped ;zgme) ) {(Typed name} (Tvped name) :
06 February 2012 2 p g {p

DATE DATE DATE e

AlA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Instilute of Architects, All rights reserved. WARNING: Tils AlA™
Document is protectsd by U.8. Copyright Law and !ternationz! Treaties. Unauthorized raprocustion or distribution of this AA” Document, or any 1
porion of i, may rosult in severn civil and o1 /mina! panaltias, and wili he proseciited to the maximum extent possible under tho Iaw. This document was
produced by AlA software at 10:06:48 on D2/06/2012 under Order No.934499991 5_1 which expires on 12/16/2012, and is not for resale,

User Notes: (1261686736)



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCTI Phase Il

CHANGE ORDER NO. 2
BOARD DATE:March 6, 2012

ITEM 1} Description: Direct purchase of concrete and masonry products from Cemex. Inc.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $26,836.00 will be
realized on this direct material purchase.

Cost of Change: DEDUCT: $473,261.00

SUMMARY: ITEM1) DEDUCT: $473,261.00

TOTAL COST: DEDUCT: $473,261.00

Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and as a % of original contract:
SUBMITTED BY: % ,l %’K ) o

Paul J. r Project Manager ) ) > p S

{ls this a Design/Build continuing contract pro;ect’? Yes No___/If Yes, enter this C.O. amount here: = § |

119042-CFSMBR2\9042constructiom\Construction\Projects\SCTI_Main_ALL\Technical Center\NCTC Phase IIN21 CONTRACT AMENDMENTS\Change Orders\03061 2_CO#2unsigned.xlsx
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Change Order

"PROJECT (Name and address): CHANGE ORDER NUMBER: 002 OWNER: []
SCTI- Phase III DATE: Februa .
4748 BenevaRoad - ry €, 2012 ARCHITECT: []
Sarasota, Florida 34233 * CONTRACTOR: []
TO CONTRACTOR (Name and.address):  ARCHITECT'S PROJECT NUMBER: FIELD: (]
Willis A. Smith Construction, Inc. CONTRACT DATE: January 17, 2012

5001 Lakewood Ranch Blvd. N CONTRACT FOR: General Construction OTHER:[]

Sarasots, Florida 34240

THE :CONTRACT iS CHANGED AS FOLLOWS:
{Inciude, where applicable, any undisputed amount attributable to previeusly executed Construction Change Directives)
. Deductive Change Order for owner paid materials plus Sales Tax:

Cemex,Inc. - .~ $446,425.00

' Sales Tax - $ 26,836.00
* . The original Contract Sufn was $ 25,865,707.00
_The netchange by previously authorized Change Orders $ -236,006.00
The Coritract Sum prior'to this Change Order was $ 25,629,701.00
The Contract Sum will be decreased by this Change Order in the amount of $ 473,261.00
The niew Cofitract Surn. including this Change Order will be $ 25,156,440.00

Thé Contract Time will be increased by Zero (0) days.
The date.of Substanﬁa_[ Completion as of the date of this Change Order therefore is October 18, 20t4.

. NOTE: This Cﬁange Orﬁérdbes not_-inéll_.lde '&éngcs in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

_ been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contrector, m which ease a Change Order is executed to supersede the Construction Change Directive.

', "NOT VALID UNTIL'SIGNED BY.THE, ARCHITECT, CONTRACTOR AND OWNER.

" Schenkel Shuiltz Architecture - ) Willis A. Smith Construction, Inc. School Board of Sarasota County

- “ARCHITECT (Firm name) " CONTRACTOR (Firm name) OWNER (Firm name)
677N.Washington Blvd, 5001 Lakewood Ranch Blvd. N, 1960 Landings Blvd,
Sarasota, Florida 34236 o 5 Sarasota, Florida 34240 Sarasota, Florida 34231
ADDRESS T ADDRESS ADDRESS ~——.,
: o T Bl | e =< D J \D Cy
BY (Signaturg} ~ BY (Signature) BY (Signature)
James Robison © Benjamin W. Sasse John Dougherty
Project Architect ’ Sr. Profect Manager Director Construction Services
.. (Typed name) (Typed name) {Typed name
] o6 T’eb]"uarl_.] 2012 o e f a
B DATE DATE

AlA Document G701™ — 2001. Copyright @ 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights resetved. WARNING: This AlA™
Documeat is protected by U.S. Capyright Law and interactional Trcaties. Unauthorized reproduction or distribution of 115 AlAY Dosument, or any 1
poriion of it, may result in suvere civil and criminal pensltios, and Will he prosecuted ta the maxinurs extent possitie undar the kny, This document was
produced by AlA software at 08:36:17 on 02/06/2012 under Order No.8344599915_1 which explres on 12/16/2012, and s not for resale.

User Notes: (1412452946)



CHANGE ORDER SUMMARY
PROJECT NAME: North County Technical Center SCT! Phase HI

CHANGE ORDER NO. 3
BOARD DATE:March 6, 2012

ITEM 1) Description: Direct purchase of State Contract flooring from Tandus, Inc..

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a tax savings on these materials. A sales tax savings of $10,414.00 will be
realized on this direct material purchase.

Cost of Change: DEDUCT: $183,137.00
SUMMARY: ITEM 1) DEDUCT: $183,137.00
TOTAL COST: DEDUCT: $183,137.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

SUBMITTED BY:

SIS )PCS

§Is this a Design/Build continuing contract project? Yes No z / If Yes, enter this C.O. amount here: = $ 1

19042-CFSMBRZ 8042construction\ConstructiomProjects\SCTI_Main_ALL\Technical CenterNCTC Phase II21 CONTRACT AMENDMENTS\Change Orders\030612_CO#3unsigned.xlsx
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. Change Order

" PROJECT (Name and address): CHANGE ORDER NUMBER: 003 OWNER: []
- 'SCTI- Phase m DATE: February 6, 2012 2
4748 Beneva Road - : ARCHITECT: (]
. Sarasota, Florida 34233 . - CONTRACTOR: [
. TOCONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: (]
- Wilkis A, Smith Construction, Inc: CONTRACT DATE: January 17, 2012 '
3001 Lakewood Ranch Blvd. N. - CONTRACT FOR: General Construction OTHER: (]
-Sarasota, Florida 34240 -
THE CONTRACT IS CHANGED AS FOLLOWS:
(Inctude, where applicable, any undisputed amount atributable to previously executed Construction Change Directives)
- " Dedugtive Change Order for Crwrier Paid Materials plus Sales Tax;
.- Building 3 - Tandus Flooring (State Contract Carpeting) $115,046.00
. - Building 4 - Tandus Flooring (State Consract Carpeting) $ 18,896.00
" Building 5 - Tandus Flooring (State Contraet Carpeting) $ 6,367.00
- -Building 85/86 - Tandus Flooring (State Contract Carpeting) $ 32,414.00
. Sales Tax ,: e -E = $ 10,414.00
' The original Contract Sum was. $ _ 2586570700
The net change by previcusly authorized Change Orders $ -709,267.00
‘The Contract Sum prior to this Change Order was $ 25,156,440.00
The Contract Sum will be decreased by this Change Order in the amount of $ 183,137.00
" The new Contract Sum inchidirig this Change Order will be $ __24.973,303.00

" The Contract Time will be incrcasgd.léy Zero(0) days.
", The date of Substanti_a] Completion as of the date of this Change Order therefore is October 18, 2012

) ;N.OTE: _Tlﬁs' Change Ozder does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
‘been authorized by Construction Charige Directive until the cost and time have been agreed upon by both the Owner and
Contradfor, in which case a Change Ordér 15 execnted to supersede the Construction Change Directive.

. NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Schenkel Shultz Architecture,

Willis A. Smith Construction, Inc. School Board of Sarasota
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
-677 N. Washington Blvd 5001 Lakewood Ranch Blvd. N. 1960 Landings Blvd.
- Sarasota, Florida 3423 Sarasota, Florida 34240 Sarasota, Florida 34231
JADDRESS "' . o ADDRESS . ADDRESS
e G i T S5YCS
BY (Signature) BY (Signature) BY (Signeture) 4 4
" -Jantes Robison - Benjamin W, Sasse John Dougherty
:%.. " Project Architect Sr. Project Mngr. Director Construction Services
< (Typedname) (Typed name) (Typed name) g~
"+ 'O6 February 2012 e S
DATE ' DATE DATE

AlA Document G701™ — 2001. Copyright ® 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARMING: This AIA*
Bacument is protected by U8, Copyright Law ard international Treaties, Unauthorzed reproduction or distribution of this AlA™ Document, ot any

partion of if, muy result in sevore civil and ceiminal penalties, anc wilt be prosecirtes fo the maximom extent possibis under the kaw, This document was

produced by ALA software at 10:04:30 on 02/06/2012 under Order No.534409991 5_1 which expires on 12/16/2012, and is not for resals.

Usar Notes:

(944352498)



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - PHASE 2

CHANGE ORDER NO. TWO (2)

BOARD DATE:
March 6, 2012
ITEM 1) Description: Deduct the cost of doors, frames and hardware supplied by Taylor Contract Hardware,

Inc. This material will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $36,758.40 will be realized.

Cost of Change: DEDUCT: {$648,565.00)
SUMMARY:; ITEM 1) DEDUCT: {$648,565.00)
TOTAL COST: DEDUCT: {$648,565.00)
Total Direct Material Purchase amount to date and as a % of original contract: $611,806.60
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract;

Digitally signed by Sue Bouffard
Sue Bouffard zimmemcce John

SUBMITTED BY: Date: 201202.09 07:51:03 05°00" Ub—r) wes 2012.02.09

Sue Bouffard, Project Manager 14:22:40 -05'00"

Is this a Design/Build continuing contract project? Yes ___ No_X_/If Yes, enter this C.O. amount here: = $

8042-clsmbr2\304 2construction\Construction\Projects\VHE-02412014 VHS Campus Rebuild 3225\18 CONTRACT AMENDMENTS\CO Track Log & Budget\Phase 2 CO Summ-Log &
Budget



%AIA Document G701" ~ 2001

CTt (Name and address) CHANGE ORDER NUMBER: 062

- " OWNER DI
enlce High School - Rebuild Fhase 2 DATE' 2112012 ) :
one indian Avenue 7 GONTRACTOR'S PROJEGT NUMBER 783000 e
venics Fadh SRS 1y = | CONTRACTOR LI
SONTRACTO cﬂ}rrﬁ;ggy%% address) ARCHITECT'S PROJEQT NUMEER: v - —
1o W.G. M, Ino dia Mils/Gilbene CONTRACT DATE: * “12/6/2011 R © O

CONTRACT FOR: Venics High Schoof Phasa 2

A Ify lhé contract Amount‘bysums Included In Change Ordsr Requesl (COR) #6002 which w.-ers Dlract Purchase Ordem (DPO)
#6002 Tayl l::ontract Hardware, Inc. [ Teylor Contract Hardware, Ine. =~ .7

The ongmal {Compﬁmﬁuaranmed Maxlmum Price) was
- he net change by prc\rlously authonzed Change Orders
' in _!'nteed Maximum Price) prior to this Change Ordor was.;

The (cmmwmmm Maximum Price) will be (int0eaeedy (decreased) (undmnjax
y i thls Change Order in the amount of

hew (Coﬁﬂwmmmﬂ:d Maximum Prlce), including this Change Qrder, willbe . § .
' e (inchoaseE)ideopssed(unchanged) by (0 )days, e
omplenun as of the date of this Change Order, therefore, is B

~ 0.0
.. 89,811,580.00

NOTE Tlm Cliange Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price
ithat Izm'e be_en authorized by Construction Change Directive until the cost and time have been agreed upon by both the

Owner -ahd ¢ Comracfo; ‘i which case a Change Order is execmed fo supersede the C‘onsrmctmn Change Du'actwe
“NOT VALID UNTIL S[GNED BY THE ARCHH‘ECT CONTRACTOR AND OWNER. - ..

.. “Schenkel & Shultz, Inc. B subauemudrngcompanrassumssortn """ The School Board of Sarasota County,
RO g, RSO oy O
e o nse rcl natniction
- Shrasata, FL D55 Bradanﬁnomm 02" 7865 Fruvile Road > ¥ °f1
ADDRERS - RBORESE T jt
, o .Joh.n .
C oy Ty | C2012.02.09
" BY (Signature) m ne
Tim Henssy ) -onn Uougnerty . 14 23 01
. (Typed name) Lo L ‘-'...G?P?dﬂew),_ . -05'00"
08 Feb 2012 - -
DATE DAYE DATE

CAUTION: You should sign an original AlA Contract Document, on which this text appears in RED. An original assures that
changes will not be obscurad.

AA Dowment G701™ — 200M. Copyright © 1979, 1987, 2000 and 2001 by The Amarican Institute of Archilects. All righis reserved. WARNING This
AIA® Dogument Is protected by 4.8. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIAT Documsnt, or
any portion of it, may resuit in: severe civil and criminal penelties, and will ba prosecuted to the maxlmum extent possible under the law.

Purchasers are permitted to repraduce ten (10) coples of this document when complsted. To report cupwight violalions of AlA Contratt Dacumants, e-mall
The American Instilute of Architects' legal counsel, copyright@aia.ong. 102609

i



CHANGE ORDER SUMMARY
PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2
CHANGE ORDER NO. THREE (3)

BOARD DATE:
March 6, 2012

ITEM 1) Description: Deduct the cost of the concrete and masonry material supplied by Cemex. This
material will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the Schoot Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $45,050.00 will be realized.

Cost of Change: DEDUCT: {$795,050.00)
SUMMARY: I[TEM 1) DEDUCT: ($795,050.00)
TOTAL COST: DEDUCT: ($795,050.00)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $0.00
D]dtall;yssignned :yi;_m B;:sff;rd J h
DN: en=5ue Bouffard, o= , au=CSD,
Sue Bo uffa rd ;n;::suejuuﬁard@nnsota.klz.ﬂ.us. onn
SUBMITTED BY: Date: 2012.02.09 07:54:14 -05'00" m wet 201 2_02.09

Sue Bouffard, Project Manager

14:23:39 -05'00°

Is this a Design/Build continuing contract project? Yes _ No_X /[ If Yes, enter this C.O. amount here: = $

“9042-cfsmbrz\g042constructiomConstruction\Projects\WHS-02412014 VHE Campus Rebuild 3225:19 CONTRACT AMENDMENTS\CO Track Log & Budget\Phase 2 CO Summ-Log &
Budget



%AIA Document G701 - 2001

- . Change Order
..+ PROJECT: (Name and address) '“CHANGE ORDERNUMBER: ooz .-~ “OWNER O
-+ Menice High School - Rebulld Phase 2 DATE: 2712012 _ R B
" One Indlen Avenue : : .

¥4 Venlos, Flrida 34285 CONTRACTOR'S PROJEGT NUMBER. 275330000 CONTRACTOR [1
= TO CONTRACTOR: (Name and address)  ARCHITECT'S PROJECT NUMBER S 0

¢ Gilbane Bullding Company as successor i Interest 0920127 FIELD
~toW.G Mills, Inc d/b/a Mil/Gilbane CONTRACTDATE:  ~ 12/8/2011 - : O

< ... 8433 Enterprise Circle, Ste 100 : OTHER

. Bradenton, FL34202 CONTRACT FOR: Venice High School Phase 2

o The Comrax:t is changed as fo]lows
A -(IJrcIua‘e wbere applicable, anyundisputed amount attributable to previously evecuted Construction Change Directives.)

To modrfy ihe Contract Amount by suims included in Change Order Raquest (COR) #6003 which cwars Drrect Purchasa Grders {DFQ)
#GOOB Scnuthwast Cunsiruchon Sarvk:os! CEMEX. =

‘i.'.;The ongmal (Cunmmmaymummeed Maximotn Price) was $

;7 The net change by pxevmusly authorized Change Orders $ (648,585.00)
i The (Cm@umteed Maximum Price) prior to this Change Order was $ 39.103.01500

rThe (CW@:Wuamntecd Maximum Price) will be (mmmiin(decreased} (uncmm

: ~'The new (Conm(ﬁum}uﬁ(}uaranteed Maximum Price), including this Change Order, willbe ., $-_ . .
. “The Comract Tinte will:be (mc:mm&ﬂecnamedb(ﬁmchanged) by (7 g)days, -
' The date of Substannal Complctmn as of the date of this Change Order, therefore, is e o

' '_\.NOTE T ius Ckangve Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maxinnan Price
.. that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
;.. Ownier and Contractor, in which case a Change Order s executed to supersede the Construction Cbange Dwectwe ‘

“"NOTVALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

e SchankeI&Shultz Inc - Glibane Bundmgoompanyasaucuessorln j ; .:The School Board of Sarasota County,
i “ARCRITECT (Firm name) . commme) OWNERTEIAn rramie)

LT BTN f Blvd. . 8433 Circle, Ste 100 Construction Services D rlm nt

FER AL Bradanggtpgf?% G2 7865 Fritville Roa?des s

" ADDRESS RDDRESS . . ADDRESS - L

ku—-@f'H) . "*‘-w’a—t,‘_'D»L,, o J_ohn‘ o

0. :'_:BY[SI,g:Ia!ure) P BY (Signature) m ves 2012:02.09

) h L R 14 2400 -05'00'
oo JimReblson . - Tt Hensey L JohnDough ly .
© . (Typedname) . > C ... (Dpedimame) . 7 _..[ijednmne)

08 Feb 12 08 Feb 2012
DATE DATE : DATE

CAUTION: You should sign 2n origlna! AIA Contraci Document, on which this text appears in RED. An original assures that
changes will not be ohscured,

AIA Dogument G701™ — 2001, Copyright @ 1979, 1987, 2000 and 2001 by The American Instiule of Archilects. All righls reaenfed WARN!NG This
AIA” Document i protacted by U.8. Copyright Law and international Treafles, Unauthotized reproduction o diskribution of this AIA® Dacument, or
any porion of It, may result In severe civll and criminal penaities, and will be prosecuted to the maximuim extent possible under the law.
Porchasers are parmifted fo reproduce fen {10) coples of thie document when completad. To raporl copyright viclations of AIA Contract Dotuments, e-maif
The American Instituls of Archilects’ legal counsel, copyrighi@saia arg. 1024609

by this Chenge Order in the amount of $ e {795,050.00) ) -




CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NQ. FOUR (4)

BOARD DATE:
March 6, 2012

ITEM 1} Description: Deduct the cost of the rebar materiat supplied by CMC Rebar. This material will be
direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $26,691.74 will be realized.

Cost of Change: DEDUCT: ($470,720.74)
SUMMARY: ITEM 1) DEDUCT: ($470,720.74)
TOTAL COST: DEDUCT: ($470,720.74)
Total Direct Material Purchase amount to date and as a % of original contract: 4.81%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:
Cigitafly signed by Sue Bouffard
DN;: en=Sue Bouffard, 0=585C, ou=CSD, JO h n
Sue Bouffard mem=imiemmine
SUBMITTED BY: Dates 01,0209 075522 0510 m—n weas 2012.02.09

Sue Bouffard, Project Manager

14:24:32 -05'00"

Is this a Design/Build continuing contract project? Yes _ No_X_/ If Yes, enter this C.O. amount here: = $

W5042-cfsmbr2\g042constructionConstruction\Projects\VHS-02412014 VHS Campus Rebuild 3225119 CONTRACT AMENDMENTSACO Track Log & Budget\Phase 2 CO Summ-Log &
Budget



@AIA Document G701" - 2001

“-Change Order

PROJECT: (Name and address) CHANGEORDERNUMBER: 00+ .7 w-o oo
fanice High School - Rebuild Phaso2  parg, 21712012 B

. ) S . ARCHITECT OO
One indian Avente
" Venica, Flofda 34206 - GONTRACTOR'S PROJECT NUMBER. B0 eToR D]
TO %%R%ﬁmw gg%n %g M%%Jr ni rﬁe mQ'TECT’s PROJECT NUHBER 0920127 FIELD [
Mills, Inc d'bla Mills/Gllbane ~ y2I6120 :
8433 Entarprise Circle, ste 100. . ., . CONTRACT DATE: . : OTHER O

* Bradanton, FL 342()2 o CONTRACT FOR: Venice High School Phase 2 § .

ji.'-"ﬂjle Conifad is changed as féﬂdws
ﬁnc!ude where appl:cabie. any undisputed amonnt attributable to previously evecuted Construction Change Directives.)

.7 To modify the Contract Amaint by sums included ih Change Ordar Raquaﬁ (COR) #8004 which covers Direct Purchasa Ordams (DPO}
o #6004 Southwest Construciion Services/ CMC Rebar. -

he ongmal (Conmuammezd Max:mum Price) was s ~ ... 29811,680.00
0 The net change by prckusly authonzed Change Orders = 7 + (1443.615.00)

—3?;891—244:28'
" The Contract Tnncwﬂlbe (mnﬂmeci@ﬁﬁ@%nchanged) by (o ) days R

: Therdate of Substannal Completlon as of the date of this Change Order, therefore, is

NOZE ﬂ:m' Cfmnge Order dues not include changes in the Contract Sum, Contract Time or Cuaranteed Meacinim Price

that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owne: and (,om‘: aclm ‘I which case a Chnge Order is executed fo supersede the Cammzclrm: Chnge Directive,.

“NOT VALID UNTIL SIGNED BY THE ARCHITECT CONTRACTOR AND OWNER.

. SohenkeI&Shullz. Ine. * ‘Gifbans Buliding Omnparwaswwmh ThaScrml Board of Sarasota County,
- ARCHITECT (F - com R (F "ownﬁﬂ"[]ad“
" }gT ( et Mmr': Bhd, gﬁgo n(s ek éfré,‘e. Ste 100 T tre mns)annces Deparlment
Sarasn Bradaglb;: FL 7895 Fruitviiie Road
“ o 595% Wi

; 20120209
e R ® 142511

Tim Hensey LT e Wy
(nag) o0 (Dpedname) .. (Typedname). ~-05700'
OTFeb 12 08 Feb 2012+
DATE ~"  DATE DATE

CAUTION: You should sign an orlginal AIA Contract Document, on which thls text appears in RED. An orlginal assuras that
changas will not be obscured.

AlA Docurnent GT01™ ~ 2001, Copyright ® 1979, 1987, 2000 and 2001 by The American Instilute of Architects. All r!ghtu reserved. WARNING: Thie
BIA® Documant Is proiecied by U.8. Copyright Law and International Treatles. Unauthorlzed reproduction or distributlon of this AIA® Document, or
any portion of it, may resull in severe clvil and criminal panalties, and will be prosecuted o the meximum extent possible under the law.
Furchasers are permitted to reproduce len {10) coples of this decument when completed. To report copyright violations of AlA Contrect Documents, e-mall
The American Instiute of Archite:is’ legal counsel, copyrighi@ala.org. 102808

(Conact'Summy.(Cii ._;_nteed Maximum Price) prior to this Change Order was-: : . Sagengued0
:-,The (Co ua;l;anteed Maximum Price) will be (mmdecreased) (uncw
by this Change Order in fhe amount of $§ .- @ror207e) o
'I'he new (Comuaranteed Maximum Price), including this Change Order, wﬂl be §



CHANGE ORDER SUMMARY
PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2
CHANGE ORDER NO. FIVE (5)

BOARD DATE:
March 6, 2012

ITEM 1) Description: Deduct the cost of the concrete accessories material supplied by Construction
Materials, Inc. This material will be direct purchased by the Sarasota County School
Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This aliows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $9,590.00 will be realized.

Cost of Change: DEDUCT: ($168,590.00)
SUMMARY: ITEM 1) DEDUCT: ($168,590.00)
TOTAL COST: DEDUCT: ($168,590.00)
Total Direct Material Purchase amount to date and as a % of original contract: $1,964,835.60 m
Total Tax Savings to date as a result of Direct Material Purchases: $118,090.14
Change Orders to date and % of original contract: [ so.00] 0.000%
Digihllysigr;ed ;z.rsd'llemrd J h
DN: an=Sue Bou a=! ou=CSD, onn
Sue Bouffard s etz e,
SUBMITTED BY: I » "~ o3 P X 2012.02.09 14:25:42
Sue Bouffard, Project Manager -05'00
Is this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.0. amount here; = $ J

*18042-clsmbr219042construction\Canstruction\Projects\VHS-024\2014 YHS Campus Rebuild 3226119 CONTRACT AMENDMENTS\CO Track Log & Budget\Phase 2 CO Summ-Log &
Budget



Change Order

PROJECT (Name and uddress) CHANGE ORDER NUMBER: 005

Vonice Hgh School - Rebuid Phase 2 20112012 © oD
enne cnool - LH (:] .
One Indlan Avenso . © "7 DA::ENTRACTOR'S PROJEGT Nu;ﬁﬁsﬁ 276339000 ARCHTECTD
“Venlcs, Florida 34286 - >~ . tOTEEEE CONTRACTOR [
Tog %ﬂ&“‘&.?"cﬁ}ﬁ';’;ﬁ;’ ) i TEC T PRO"ECT NUMBER' 0920127 FIELD [
ToW.G. Mills, Inc db/a Mills/Gitbane m e
8433 Eniprprise Circle; Sle 100 - . CONTRACT DATE: 12612011 o OTHEREI

CONTRACT FOR: Venice High School Phase 2

-_Bradenton FL34202 i

_?-'Ihe'contriict is chahgéd as f()l.l(:,l_:‘vg;
(Inchide, Wbere qpp[:cabk; Gl

sdispiited amount atiributable fo previously executed Constriection Change Directives.)

"#G005 Southwast c:uns(ruchon Sarvices f Construction Materials. -

he oa'lgmal (&M‘mmmnteed Max]mum Price) was
‘The __et change by prev:ously aulhouzed Change Orders

-Tomodify the' Oonu'act Amoum by sums included in Change Order Request (GOR) #GOOﬁ which covsra Dirsct Purchasa Orders (DPO)

T (1.914.536.74)

'rhe (Colagey Puaranteed Maxirmum Price) prior to this Change Order was< T §. 18874426

The (CoNPREYNA G yaranteed Maximum Price) will be (in6008008K(decreased) (uncoaogact

-AThe new (Commﬁuaranteed Maximum Price), including this Change Order, willbe  $

The Coniract Tlme will be (mmmumhmged) by Coo ok ( .0 )days
" The date of Subsmntml Complenon as of the date of this Change Order, therefore, is

NOTE: Wm' Clnmge Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price
sthat have been authorized by Construction Change Directive until the cost and time have been agreed upor by both the
-Omner and Contractor, in which case a Change Order is executed io supersede the C’ansnuctwn C'irange Drrectwe

::‘hy this Change Order in the amount of S {168.500.00) Kz

T ""*31728‘654.25‘

““NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

. -Schekel & Shukz, nc. """ Gibeno Bulding Company as muccessarkn” " The School Board of Saresots Couly,
";ARGHITECT i1 name) T Wﬁlmim # ‘ mn )
- 6‘77 N washt 3gton Bilvd. : %4202 ,Ste100 - Construction Services Department
Bradenkm, FL 7895 Fruﬂvll o Road

 FOBRESS | PODRESS J_ohn
o E -4—93?441 02:.;-:7 net 20120209 14:26:04
BY (Signature) - uumg:wmre} 0500
Tim Hensey John Dougherty
ped name). 2 o(Dpedname) - ';""l':r-m’f’?“.'.".‘f”"i)‘
OTFeb 12 08 Feb 2012
BATE DATE - DATE

CAUTION: You should sign an original AlA Conirast Document, on which this text appears In RED. An original assures that
nhanges w:III not be chscured.

AlA Document G701™ — 2004, Copyright ® 1979, 1987, 2000 and 2001 by The Amevican Institute of Architects. All rights reserved, WARNJNG' This
AJA® Document ts protacted by U.8, Copyright Law and International Treaties, Unauthorized reproduction or dlstributlon of this AIA® Document, or
any portion of if, may result in sevare clvil and criminal penalties, and will be prosecuted {o the maximum extent possible under the law.
Purchasers are parmitted ta reproduce ten (10) coples of this document when completed. To report copyright violations of AIA Contract Documents, e-mall
The American Instllute of Architecls’ legal counsel, capyright@aia.org. 102808
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CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. SIX (6)

BOARD DATE:

March 6, 2012
ITEM 1) Description: Deduct the cost of the waterproofing materials supplied by Coastal Construction
Products, Inc. This material will be direct purchased by the Sarasota County School

Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $4,063.06 will be realized.

Cost of Change: DEDUCT: {$70,947.32)
SUMMARY: ITEM 1) DEDUCT: ($70,947.32)
TOTAL COST: DEDUCT: ($70,947.32)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: [ so.0]

Digltally signed by Sue Bouffard

Sue Bouffard st F@es5 wes 100

SUBMITTED BY: Y 2012.02.09 14:26:35 -05'00"
Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_ X /[ If Yes, enter this C.O. amount here: = $

W3042-efsmbr2\8042construction* Construction\Projects\VHS 02412014 VHS Campus Rebuild 3225418 CONTRACT AMENDMENTS\CO Track Log & BudgefiPhase 2 GO Summ-Log &
Budget



. .PROJECT: (Name and address) CHANGE ORDER NUMBER: 008

; * OWNER [0
enlce High Schoo! - Rebulid Phaae 2 DATE A/2012 L ::.":.w.:: e A
ne Indian Avenue .. . i
Nerion Poon 54308’ CONTRACTOR'S PROJEGT.NUMBER. L T
' ) NTRA
TDF%I&%CTOR mlg‘e n"y";g gfotgi%’r ik #Er(a:yITEcT 5 PROJEFT NUMBER. 0020127 FIELD O
o W.C. Mills, lm dbla Mille/Gitbane CONTRACT DATE: ™ 12820 y
+ 8433 Enlerprise Circle, Ste 100 . = 1272011 OTHER []

GONTRACT FOR: Venice High School Phase 2

* Bradentor, F]. 34202

- To modify the Gontract Amuunt by sums Included in Change Order Request {COR) #GOOB whk:h oovers Direct Purchase O;ders (DPO}
008 Senﬁce. Painfing of. qunda! Coastal Construction Products, Inc. . &,

The or;gmal (Conﬁm%uammeed Max:mum Pnce) was
The net ohange by prewously authon zed Change Orders
; Buarantéed Maximum Price) prior to this Change Order was

The (Coﬂmwmteed Maximum Price) will be (incceaiio(decreased) (unchacgodx
by ﬂns Change Ordcr in the -amount of

‘chew ((%ommﬁ)ﬁuaranteed Maximum Price), including this Change Order, will be . 5)‘.1 57706
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CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. SEVEN (7)

BOARD DATE:
March 6, 2012
ITEM 1} Description: Deduct the cost of the plumbing fixture materials supplied by Ferguson Enterprises, Inc.

This material will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these matarials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $12,394.24 will be realized.

Cost of Change: DEDUCT: {$218,131.65)

SUMMARY: ITEM1) DEDUCT: ($218,131.65)
TOTAL COST: DEDUCT: {$218,131.65)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $0.00

S u e BO uffa rd gﬁt:?s:ﬂmfdfﬁ:ggdwn JOh n

email=sue_bouffard@ssrasota k12i.us, c=US

SUBMITTED BY: Date;ZﬂllﬂZ.DBD?:S?ﬂ.:?m- o m wast 201 2.02.09

Sue Bouffard, Project Manager 14:27:46 -05'00'
Is this a Design/Build continuing contract project? Yes _ No X /if Yes, enter this C.0O. amount here: = $

*.8042-cfsmbr2.8042construction\Construction\Projects\VHS-02412014 VHS Campus Rebuild 3225119 CONTRACT AMENDMENTS\CO Track Log & Budget\Phase 2 GO Summ-Log &
Budget
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