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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH 8CHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (92)
BOARD DATE: May 1, 2012

ITEM 1) Description: This change order covers the materials and labor to relocate the [DF cabinet in Bldg. #6.

Reason for Change: A floor mounted, full size IDF cabinet was installed in the P.E. coach's office. Due to the

small size of the office, the cabinet assumed a significant amount of space, thus limiting the
use of the office. For this reason, the telecommunications terminiated in the office were
separated into 2 smaller, wall mounted cabinets and installed in a more discrete location.

Cost of Change: ADD: $4,845.06
SUMMARY: ITEM 1) ADD: $4,845.06
TOTAL COST: ADD: $4,845.06
Total Direct Material Purchase amount to date and as a % of original contract: | $10,802,985.82 | 27.06%
Total Tax Savings to date as a result of Direct Material Purchases: i $651,960.65 |
Change Orders to date and % of original contract: [ (8219,512.33)] -0.550%
Digitally sighed by Exnest F, DuBose Il
DN: cn=Emest F. DuBose Il, o=S¢hoal Board of Sarasota John C DOUgherly
Ernest F. DuBose II ::u::-nyc;lr:ﬂSD,emallﬂmeﬁ_dubme@sirasm.klz. | am approving thls d
SUBMITTED BY: Diate: 2012.02.24 21:24:38 -05°00 ocument waes
Emest F. DuBose I, Project Manager 2012.03.02 07:43:26
-05'00"
Is this 2 Design/Build continuing contract project? Yes __ No X /If Yes, enter this C.O. amount here: = $

L\ProjectsiBHS_010-011\2012 BHS Campus Rebuilch18 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budgei\COTL_Vertical_PhaseVCO#92_Summ-

LegBudgst{Vertical)



%AEA Document G761" - 2001

Change Order

PROJECT (Nume and addiress): CHANGE ORDER NUMBER: 092 OWNER: [X]
Booker ]-[!'gh School Rebuild: Vertical DATE: February (4. 2012 ARCHITECT:
Construction Mhase

3201 Nerth Orange Avenue CONTRACTOR:
Sarasoln, Florida 34234 IELD:
TO CONTRACTOR (Name and ackdress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: [X
Willis A. Smith Construction, Inc. CONTRACT DATE: My 17, 2011 OTHER: []
3001 L“ke“'“?d Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota, Floricds 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any wndisputed amownt witvitntable fo previously execwed Construciion Change Divectives)

COR 81 - (RFI 236 -Building 6 changes 1o IDI Cabincts) $4.845.06

The original Contracl Sum was $ 39,925.142.00
The net change by previously awthorized Change Orders ] -11.720.153.65
The Contrael Sum prior to this Change Order was $ 28.204.988.35
The Contract Sum will be increased by this Change Order in the amoun! of $ 4.845.00
The new Contract Sum including this Change Order will he $ __ 28.209.83341

The Contract Time will be unchanged by Zero (0) days.
The dale of Substantial Completion as of the date of this Chunge Order (herefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sun, Conlreact Fime or Guaranleed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contraclor, in which case n Change Order is executed to superseds the Construction Change Directive,

NOT VALID UNTIL. SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-lolly/Fawley Bryunt Willis A. Smith Construction, Inc. The Schonl Board of Sarasata County.
Florida

ARCHITECT (Firsm ixcnne) CONTRACTOR (Firm newne) OWNER (Firm name)
2714 Dr. Martin Lather King 5. N., St 5001 Lakewood Ranch Blwd. N, Sarasota. 1960 Landings Boulevard, Sarasota,
Petersburg, FLL 33704 Florida 34240 Florida 34231

“%«5 ABRESE.. Dough

_ &S ves

BY Sig ) %'g'gﬁ‘pnvinn

Steve Jolnson Steven Gi. Arrington, Jahn Dougherty, Dircetor
—  Sr. Project Manager Construction Services Depanment

?ﬁfmd neme)

(Tvped nagic) (Typed mome)
2|12 ‘_éLéLL"r__.____ __
DATE ) DATE DATE

AlA Document G701 ™ — 2001, Copyright ® 1979, 1987, 2000 and 2001 by The American institute of Archilects. All rights reserved. WARMING: This AlA
Document is protected by WS, Copyright Law and Intrmatiznal Treaties, Unauihorizod reproduction or distribition of this AIA Bocument, o1 any
portion of &, muy resuli in severn elvil end cuminal panaltivs, and witl be prosssited to the masimum sxtent peasibie unde: the law. This document was
praduced by AIA soltware al 14:55:48 on 02/15/2012 undes Order No.9344999815_1 which expires on 12/16/2012, and 15 nol for resate.

Usar Notea: (1114662226)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (93)
BOARD DATE: May 1, 2012

ITEM 1) Description: Deduct the cost of the Concrete, Fill Cell Grout, CMU supplied by Florida Rock
Industries, Inc. This material will be direct purchased by the School Board of Sarasota
County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$4,850.00 will be realized.

Cost of Change: DEDUCT: ($84,850.00)
SUMMARY: ITEM 1} DEDUCT: ($84,850.00)
TOTAL COST: DEDUCT: ($84,850.00)
Total Direct Material Purchase amount to date and as a % of original contract: | $10,882,985.82 | 27.26%
Total Tax Savings to date as a result of Direct Material Purchases: | $656,810.65 |
Change Orders to date and % of original contract: [ ($219,512.33)]
Digitally signed by Emest F. DuBosa Il
cnmEmest F. Duose I, s=Schaol Board ofsarssota JONN C. Dougherty
Ernest F. DuBose Il E;‘"':u‘v';’"*"’- eee—— 1 am approving this do
SUBMITTED BY: D 20120224 14356-0500 o JTS>55) ves
Ernest F. DuBose Il, Project Manager 2012.03.02 08:05 42-
05'00'
Is this & Design/Build continuing contract project? Yes __ No_X [/ If Yes, enter this C.O. amount here: = §

L\Projects\BHS_010-01112012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgetlGOTL_Vertical_PhaseVCO#83_Summe
LogBudget{\ertical)



\ Document G701" - 2001

Change Order

PROJECT (Name aundl addvessy; ~ CHANGE ORDER NUMBER: 093 " OWNER: X
Bnoker Migh School Rebuild: Vertient DATE: February 14, 2012 . K7
Construction Phase ARCHITECT:
3201 North Orange Avene CONTRACTOR: E
Sarasoln, Florida 34234 Y
TO CONTRACTOR (Neunie and adkdress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD:

Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 201 | OTHER: (0

3001 Lakewnod Ranch Blvd, N, CONTRACT FOR: Geneial Construction
Sarasofa, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inclide, where applicable, any undisputed asnount attributable to previowsly executed Construction Change Directives)
Direct Material Purchase - Florida Rock Indusiries (Concrete) ($80,000.6(h
Tax Savings (3 4.850.00

The original Contract Sum was . _39,925.142.00

$
Tlhie net change by previously aulthorized Change Orders $ -11.715,308,59
The Contract S priox to this Change Order was $ 28.209.833,41
The Contract Sum will be decreased by this Change Order in the amount of $ 84,850.00
$

The new Conteact Sum including this Change Order will be _ 2812498341

The Coentract Time wilk be unchanged by Zero (0) days.
The date of Substartial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Oxder does nol include changes in the Contract Som, Contract Time or Guaraniced Maximum Price which have
heen authorized by Construction Change Directive until the cost and lime have been agreed upon by both the Owner and
Contractor. in which case a Change Order is exceuted to supersede (he Construction Change Direclive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joly/Fawley Dryant Willis A. Smith Coenstruction. Ine, The School Board of Sarasota County.
Florida
ARCHITECT (Firn stcme) CONTRACTOR (Firm name) OWNER (i neame)
2714 Dr, Marin Luther King St N., St 5001 Lakewood Ranch Blvd. M. 1960 Landings Boulevard, Sarasota,
Petersburg, FL Sarasota. Florida 34240 Florida 34231
ADDRES :%?"i YHEFE. Doughert
4
BY (Signakrtl# Sightiere) ﬁamﬂﬁfﬂving th TESF) ves
Steve Johnson Steve Arrington, lshdGouwghent 2 ... . ... ruction
—— St Project Manager Services Depariment
{Tvped name) (Tiped neome) (Typed name)
2wz 2 1o -
DATE v v DATEf | DATE

AIA Document G701 ™ - 2001, Copyrighl & 1079, 19587, 2000 and 2001 by The American Inslikite of Archilects, All rights reserved. WARNING: This AlA
Document ls protacted by U.8 Capyright Law and Inlemaitonal Treaties . Unauthorized reproduction or distribution cf thiv MAY Document, or sny
partion of 11, may resuli In sevars civil snd criminal panaities, and will be prosscuted to e mainem satent possivde snder the Jaw. This document was
produced by AlA zoftware al 15:00:22 on 02/15/2012 under Order No,9344699815_1 which expires on 4218/2012, and Is not for resale.

User Notes: (609924165)




CHANGE ORDER SUMMARY

PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (94)

BOARD DATE: May 1, 2012

ITEM 1) Description:

Reason for Change:

Cost of Change:

COR #56 Rev. 1: This COR covers the cost of labor and materials necessary to
execute the change in scope to the five (5) Science Labs in Bldg. 4 in response to
curriculum advances related to science teaching methods, testing requirements, and
STEM advancements.

Since the time of the original design of the rebuild project (Science Labs included),
there have been new discoveries in the requirements by the state and district as they
relate to delivering science curriculum, as well as engaging and advancing students
and staff in the areas of STEM.

ADD: $183,655.35

ITEM 2) Description:

Reason for Change:

Cost of Change:

COR #57: This COR covers the cost of labor and materials necessary to execute the
change in scope to the two (2) Science Labs in Bldg. 8 in response to curriculum
advances related to science teaching methods, testing requirements, and STEM
advancements.

Since the time of the original design of the rebuild project (Science Labs included),
there have been new discoveries in the requirements by the state and district as they
relate to delivering science curriculum, as well as engaging and advancing students
and staff in the areas of STEM.

DEDUCT: ($505.05)

ITEM 3) Description:

Reason for Change;

COR #78: This COR covers the cost savings realized on the casework from the GMP
Allowance through redesign.

The initial Casework Allowance in the GMP was budgeted based on the Construction
Documents at the time of contract. Since then, the construction and design team
redesigned the Science Labs and modified cther spaces, to most efficiently allocate
and provide the necessary casework. The casework was then sent out to bid again
based on the new design and specifications.

Cost of Change: DEDUCT: ($172,650.21)
SUMMARY: ITEM 1) ADD: $183,555.35
ITEM 2) DEDUCT: {$505.05)
ITEM 3) DEDUCT: ($172,650.21)
TOTAL COST: ADD: $10,400.09




Total Direct Material Purchase amount to date and as a % of original contract: |$10,882,985.82 | 27.26%

Total Tax Savings to date as a result of Direct Material Purchases: |  $656,810.65 |

Change Orders to date and % of original contract; [ ($208,712.24)]

Dighally signes b;; EmestF. Dubose |

Ernest F. DuBose || 2gimrosmtestmmmcmncm. John C. Dougherty

SUBMITTED BY: e e | am approving this d m ves
. ocument
Ernest F. DuBose ||, Project Manager  5g12.03.02 08:04 29

Is this a Design/Build continuing contract project? Yes  No__ [/ If Yes, enter this C.O. amount here: = $




AJ A Document G701" - 2001

Change Order

PROJECT (Kame and address): CHANGE ORDER NUMBER: 094 - OWNER:
Booker High Schoo! Rebuild: Verlicat DATE: February 1, 2012 ARCHITECT:
Conslruction Phase e
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 FIELD: [%]
TO CONTRACTOR (Name anel address):  ARCHITECT'S PROJECT NUMBER: 9034/28040 ‘
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17. 2011 OTHER:[]
3001 Lakewood Ranch Bivd. N. CONTRACT FOR: Gieneral Construction

Sacasota, FI. 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(fncliide, where applicable, any undisputed amonnt atiribitabie to previously executed Constryction Change Directives)

COR 56 Rev | - (PR 25- Bidg. 4 Scicnee Room Revisions) $183,555.35

COR 57 - (PR 28 - Bldg 8 Science Room Revisions) (3 50505

COR 78 - (Cusework Allowance Adjustment) (8172,650.21)

The vriginal Contract Sunr was § 3992514200
The net change by previously authorized Change Orders $ -11.800,158.59
The Cenlract Sum prior to this Change Order was $ 28.124,983.41
The Contract Sum will be increased by this Change Order in the amount of $ __10.400.08
The new Cantract Sum including this Change Order will be $ 28.135.383.50

The Contract Time will be unchanged by Zero (0) days,
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does nat include changes in the Contract Sum, Coutract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive wntil the cost and time have been agreed upon by both the Owner and
Contractor, in which ease a Change Order is excevled to supersede the Construction Clhange Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawlcy Bryan Willis A. Smith Construction. Inc. The School Board of Sarasota County,
Plorila
ARCHITECT (Firm nwmmne) CONTRACTOR (Firm nemne) OWNER (Firm neune)
2714 Dr, Martin Luther King 8t., N., 81, 5001 Lakewood Ranch Blvd, N, 1960 Landings Boulevard, Sarasota,
Petershurs, Fl, 33 Sarasola, Floridn 34240 Flovida 34231
MDD%7 ADDRESS
* - Digitally signed by John Cougherty
= DTSN DBUIRRY, a=Saraso
BY (Signeiure) mﬂ"'ﬁ County Schaol Board, iarsata

ay=Construction Services,

Steve Johnson Steve Arringlon. 1) | B E T —")

_ Sr. Project Mannger m&ﬂéﬂw 2flus, =5 -
(iped nene} {ywed yame) {Typed nene) PSR
___2]wliz zliehe o
DATE DATE | * DATE

AlA Document G701 ™ — 2001, Copyrighl © 1979, 1987, 2000 and 2001 by The American Institule of Archilecls. All rights reserved, WARNING: This AN
Document Iy p d by U3 Copynght Law and Interoational Tseatins. Unauthorued reproduction or distribution of this A&’ Document. or any 1
portion of It, may result i wevere civil snd criminal penalties, and wilt b prosaculed {0 the maxinum sxtent possibi under the law, This document was
produced by AlA software at 15:05:34 on 02/16/2012 under Order No.9344999915_1 which expircs on 12M6/2012, and is not for resale.

User Noles: (2050570599}




CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (95)
BOARD DATE: May 1, 2012

ITEM 1) Description:

Reason for Chanage;

Deduct the cost of the baseball and softball field lights supplied by Musco Sports
Lighting. This material will be direct purchased by the School Board of Sarasota County.

This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales fax. A sales tax savings of
$8,750.00 will be realized.

Cost of Change: DEDUCT: {$153,750.00)
SUMMARY: ITEM 1) DEDUCT: ($153,750.00)
TOTAL COST: DEDUCT: {$153,750.00)
Total Direct Material Purchase amount to date and as a % of original contract: | $11,027,985.82 | 27.62%
Total Tax Savings to date as a result of Direct Material Purchases: [ $665,560.65 |
Change Orders to date and % of original contract: [ ($203,112.24)]
e L .. John C.Dougherty
Ernest F. DuBose ll ?‘;’;‘g-;ﬁts;-wm' s ezt | am approving this d
SUBMITTED BY: Date: 2012.02.24 23:0146 -0500° ocument was
Ernest F. DuBose I, Project Manager 2012.03.02 08:06:51-
05'00"
Is this a Design/Build continuing contract project? Yes _ No_X__/If Yes, enter this C.0. amount here: = §

L:\Projects\BHS_010-01112012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#9S_Summ-

LogBudget{Vertical}



gAJA Document G701" - 2001

Change Order

PROJECT (Name and addvess): GHANGE ORDER NUMBER: 093 QWNER;
Booker High School Relwild: Vertical DATE: February 15. 2012 ARCHITECT:
Construction Phase ’
3201 North Orange Avehue CONTRACTOR:
Saresota, Florida 34234 '
TO CONTRACTOR (Name emel acklress):  ARCHITECT'S PROJECT NUMBER: 9059/280:() FIELD: [X
Willis A, Smith Construction, fnc. CONTRACT DATE: May 17. 2011 OTHER: [
3001 Lakewood Ranch Blvd. N. CONTRACT FOR; General Construction

Q:lru-mtu, I"iuﬂdu 34240

THE CONTRACT 1S CHANGED AS FOLLOWS:
(hiclude, where applicable, any undisputed amount attvibitable to previously executed Construction Chunge Directives)

Direct Material Purchase - Musco Sports Lighting (Sports Lighting) (S 145.000.00)

Tax Savings & 4.750.00)

The original Contract Sum was $ 39,9235, 142.00
The net change by previously authorized Chiange Orders $ -11,789.758.50
‘The Contritet Sum prior (o this Change Order was $ 28.135.383.50
The Contract Sum will be decrensed by this Change Order in the smount of $ 153,750.00
The new Conlract Sum inchuding this Change Order will be $ 27.981.633.50

The Conlracel Time will be unchangetd by Zero () days.
The date of Substantial Completion as of the daie of (his Change Orcler therefore is unchanged

NOTE: This Change Order does nol include changes in the Contract Sum, Contract Time or Gramnteed Maximum Price which huve
been autherized by Construction Change Dincetive until the cost and fime have been agreed upon by both e Owner and
Coniractor, in which case a Change Order is executed (o supersede the Construction Change Disective,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvawd-Jolly/Fawley Bryant Willis A. Smith Construction. Inc. The Schaol Roard of Sarasota County,
Florida
ARGHITEGT (Firm name) CONTRACTOR (7 irm name) OWNER (Firm noume}
2714 Dr. Marlin Lu!her King 8t, N., 5L 3001 Lakewood Ranch Blvd, . 1960 |andlings Boulevard, Sarasota.
g. Fld _ Sarasola. FL 34240 Florida 34231 -
ADDR%;*‘: ARS8, Dough
e .
. p erty -\,ZED'S> was

BY (Sigiattire) B¥aifignmtmepvina t

Steve Johnson Steve Arrington, John Dougherty, Director Construction
o St. Project Manager _ Services Depariment L e
{Tvped neane) (ped myme) {Typed name)
S 1 L a‘ L2

DATE DATE ' DATE

AlA Documant G709 ™ ~ 2001, Copyrighl © 1679, 1887, 2000 and 2001 by The American Insfitule of Architecis. All rights reserver. WMH!HB Fhis A&
Caeument is protected by U.S. Copyright Law and Intetnational Trealies, Unsuthorized reproduction or diztibution of this AA™ Documant, or any
portion of it, moy result in agvers civil and criminal penstties, and will be prosecuied (o the maximum extent possible undaer the 3w, This document was
produced by AIA software af 15:12:07 on 02/ 5/2012 under Order No.9344999315 1 which expites on 12612012, and i ned for resale,

User Notes: (2004305237)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (96)
BOARD DATE: May 1, 2012

ITEM 1) Description: Deduct the cost of the window treatments supplied by Hile's Curtains Specialists, Inc..

This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School

Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$1,098.81 will be realized.

Cost of Change: DEDUCT: {$18,579.01)
SUMMARY: ITEM 1) DEDUCT: {$18,579.01)
TOTAL COST: DEDUCT: {$18,579.01)
Total Direct Material Purchase amount to date and as a % of original contract: | $11,045,466.01 | 27.67%
Total Tax Savings to date as a result of Direct Material Purchases: [ $666,659.47 |
Change Orders to date and % of original contract: [ (3209,112.24)]
Dig.ltallyslgnedbyEmestF.DuBosell JOhl‘l C. Doughel‘ty
DN: av=Etnest F. DuBose !, o=School Board of Sarasota
Ernest F. DuBose [l com.ovmcso.msteenes i K. | am approving this d
SUBMITTED BY: Date: 201202.24 23:07:11 05'00° ocument was
Ernest F. DuBose Il, Project Manager 2012.03.02 07:27-58
-05'00'
Is this & Design/Build continuing contract project? Yes ___ No_X__ /If Yes, enter this C.0. amount here: = §

L:\Projects\BHS_010-011\2012 BHS Campug Rebuild\18 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL. Vertlcal Phase\CORSS_Summ-

LogBudgst(Vertical)



PAIA

Change Order

Docurment G701" - 2001

PROJECT (Neane cael cederessy: CHANGE ORDER NUMBER: 096 ” OWNER: [X]
Booker High School Rebuild: Verlical DATE: February 2E, 2012 3

Construction Phase ARCHITECT: g
3201 North Orange Avenue CONTRACTOR: [59

Sarasota, Florida 34234

1 . 57
TO CONTRACTOR (Nwme curd aciress):  ARGHITECT'S PROJECT NUMBER: 9039/28040 FIELD:
Willis A, Smith Construction, Inc. CONTRACT DATE: May 17. 2011 OTHER: []
3001 Lakewood Ranch Blvd, N. CONTRACT FOR: Gieneral Construction
Sarasota, FY, 34240
THE CONTRACT IS CHANGED A8 FOLLOWS:
(Ineduche. wiere applicable, any widispined e attvibitable (o previonsly execred Construction © Tremnge Divectives)
Dircet numerial Purchase - Hile's Cortains Speciadists, e, {Window Treatments) (517.480.20)
Tax Savings (S 1.098.81)
The eriginal Contenct Sum was $ 39925 14200
The net change by previously antharized Change Orders § -11.943,508,51)
The Contract Swm prior 1o this Change Order was $ __ 27.981.633.50
The Contraet Sum will be deereased by this Change Order in the amonnt of 5 [8.579.01
Fhe mew Conlraet Swm including this Change Order will be $ 27.963.034.49

The Contrael Time will be unchanged by Zero (0) days,
The date of Substuntial Completion as of the date of this Change Order theretore is mclianged

NOTE: ¥his Change Grder does nol include changes in the Contraet Sum. Contraet Time or Guararteed Masimum Price which have

been authorized by Construction Change Direetive until the cost and time have been agreed uport by Dot the Owner and
Conteactor, in which case a Change Qrder is exeenied Lo supersede the Construction Change Diveclive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-lolty/Fawley Bryant Willis A. Smith Construction. Inc. ‘The School Board of Sarasola County,
— ] Floridu
ARCHITECT ¢/irm o) ’ CONTRACTOR (Firmt nunte) OWNER ¢Firm senne}
2714 M. Martine Luther King 8. N., St 500 Lakewood Ranch Blwd, N, 1960 | andings Boukevard, Sorasolu,
Petersburg. FL. . Sarasota, 1, 34240 Florida 34231 -
ADDRESS = ADQRESS ADBFRRE. Doughert
. _ :—a‘;{y . L q'j a‘ ;"s > was
BY rSignaturel EF éﬁ’ﬁlﬂfﬂi’bving thi
Steve Johnson Steve Arringloq. Jobn Dougherty. Dircetor Construction
Sr, Projeet Manager ] Serviews Depadiment

(Typed name) tTypec name) tTiped name)
DATE DATE DATE

AlA Document G701 ™! - 2001. Copyright € 1979, 1987, 2000 and 2001 by The Amesican Institule of Archilects. All rights resorved. WARN'HC: Tiis AIA
Dotument s protected by 1.8 Copyright L aw and tnteimationa! Troatier. Unauthorzed teproduction or alstdbution afilds AL Decuement, or any 9
perlon of 1, may resull In severe cvil and crimina, penaltisr, and will ba p tel 10 the; miasirnim gxtent posaiis uades ihe iav, This dezument was
produced by AIA saftware a1 12:24:51 on D2/21/209 2 unde: Order Nu.9344999915_1 which expires on T2/16/2012, uiw is nol for resale,

User Notes: (1665684011)




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (113)
BOARD DATE: May 1, 2012

ITEM 1} Description: Deduct the cost of the fire protection materials for Bldg. 1 supplied by Ferguson Fire &
Fabrication. This material will be direct purchased by the School Board of Sarasota
County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$393.74 will be realized.

Cost of Change: DEDUCT: ($6,122.72)
SUMMARY: ITEM 1) DEDUCT: ($6,122.72)
TOTAL COST: DEDUCT: ($6,122.72)
Total Direct Material Purchase amount to date and as a % of original contract: | $11,319,113.16 | 28.35%
Total Tax Savings to date as a resuit of Direct Material Purchases: l $683,278.30 |
Change Orders to date and % of original contract; [ ($178,5612.19)
Digitally signed by Emest F. DuBose Ul igitally signe B
Ernest F. DuBose Il mvgssmimmsioizsas John Dkeridnomiims, ="
SUBMITTED BY: Bt 0150403 1108:04-0807 :::Cr::::rauc::z:tgencric:: o
Ernest F. DuBose I, Project Manager Dou g herty A Shn dougherty@samsora.s
Date: 2012.04.05 08:14:25 -04'00"
Is this a Design/Build continuing contract project? Yes ___ No_X __/If Yes, enter this C.0. amount here: = §

CADocuments and Settings\a048833\DesktopCOTL_Vertical Phass\CO#113_Surnm-LogBudget(Vertical)



%AIA Document G701" - 2001

Change Order

PROJECT (Nenre aviel ackdress):

Baooker High School Rebuild: Vertical
Construction Phase

3201 North Orange Avenue

Sarasota, Florida 34234

TO CONTRACTOR (Name anel acldressy:

CHANGE ORDER NUMBER: 113
DATE: March 22, 2012

ARCHITECT'S PROJECT NUMBER: 9039728040

Willis A. Smith construction Inc.
5004 Lakewood Ranch 31w, N.

CONTRACT DATE: May 17. 2011
CONTRACT FOR: Gieneral Construction

Sarasata, Florida 34240

THE GONTRACT IS CHANGED AS FOLLOWS:

OWNER:
ARCHITECT: [
CONTRAGTOR: B
FIELD:

OTHER: [[]

thnclude, wiere applivalle, an undispited anounr antribuiedde 1o previously exeewted Constraction Clange Directivess

Direct Material Purchase - Ferguson Fire & Fabrication (Fire Pratection Building 1)
Tax Savings

The original Contract Sum was

Fhe net change by previously suthorized Change Orders

Ihe Contract Sum prior to this Change Order was

‘The Contract Sum will be deereased by Ihis Change Order in tie oo of
The new Contract Sum including this Change Orcler will be

The Contraet Time will be unchanged by Zero (0) days.

155,728.98)
(5 3937

39925142410
J 1221580

]

§ o122

$ | _F509.511.38
$

$

27.703.388.56

Fhe date ol Substantial Completion as of the date of this Clsange Onler theretore is tmchanped

NOTE: This Change Order does not include chamges in the Contract Sum., Contract Uime o Guarantecd Maximum Price which have
been authorized by Construction Change Dircetive antil the costamd e bave been agreed npon by bath the Owner and
Cortrnetor, in which case o Change Order is exeeuted (o supersede the Constraction ¢ Tange Dircetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-dolly/Fawley Bryani Willis A. Smith Construction. Inc.

CONTRAGTOR (Firm mmnes

001 Lakewand Ranch Rive N.
Sarasola, Florida

ARCHITECT (Firmt named

2714 D Mantin $ather King SL. M. St
Pewisburg, FL 33709

‘The School Board of Sarasota County,
Florida
OWINER ¢Firm siime}

196¢ Eadings Boulevard, Sarasota,
Florida 34231

DDRE! T oW, e 3 Joba b b 7
ﬁ ?] ﬁ Dr! zrr=sohn Dougher™, o=aras" 1 County % hed
Feard, oum onHRCh S
ohn Dougherty [mweomecsm |00
d; Lt LR

tr Jiid I Lok

P

Steve Johnson

Steve G Arrington,
Sr. Project Manager

BY (Sigure)

John Dougherts, Divector
Construction Services Departien)

(Typed nanei

Tipee nemy) 5 T fivped Imum'
h_ﬂ!ﬁj_m—' e
DATE DATE | ]

DATE

AIA Document GTO1™ - 2001. Copyiight €) 1978, 1987 2000 and 2001 by The American inslitule of Architasts, All Fights resorvot. WARNING. Trie am ™

Doewsment 1s peotrectesd iy .S, Gopyright Law and intermationsal 3 reatles. Ynalhorized reproduttion or diithution of this A~ Document, or any
portion of it, muy resuit in sovare civll antt sriminai penaltkes, aod e« be prosccuted to the maxiouns: etkont pousibiz ander the law. This documenl was
produced by AlA software at 11:53:17 on 031222017 under Order No,9344998915_1 which exfires on 1211672012, and is nol for resale

Usor Notos:

(1196508207)



CHANGE ORDER SUMMARY

PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. {114)

BOARD DATE: 5/1/2012

ITEM 1) Description:

Reason for Change:

Cost of Change:

COR #99: Ref. COR 36 Rev 3; The credit In this COR reflects a change in scope to
previous COR 36 Rev. 3/Change Order 83.

COR 38 Rev 3 was approved but during a walk though with Matrix engineering it was
noted that an additional credit was needed from the electrical subcontractor for
running the conduit below grade. This Change Order recoups that credit.

DEDUCT: ($1,358.25)

ITEM 2} Description:

Reason for Change:

COR #100: This COR covers the cost of labor and materials necessary to provide
key-lock switches for exterior lighting override.

The key-lock switches will allow for the EMS control to be turned on by maintenance
staff. Buildings 1, 2, 5, 6, and 11 will have 1 key-lock switch, Buildings 3 and 4 will
have 2 key-lock switches, Building 8 will have 4 key-lock switches. This was not
included in the original design and bid.

Cost of Change: ADD: $6,265.26
SUMMARY: ITEM 1) DEDUCT: ($1,358.25)

ITEM 2) ADD: $6,265.26
TOTAL COST: ADD: $4,907.01
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,319,113.16 | 28.35%
Total Tax Savings to date as a result of Direct Material Purchases: | $683,278.30 |
Change Orders to date and % of original contract: [ ($173,605.18)|

Dhtcre e, Dbl o-Schel Bowdof Srcta Gy, A b

SUBMITTED BY' Ernest F. DU Bose " ‘;:fiﬁ;;ﬂ;ﬂ?ﬁ";ﬁ"”“”"“ww Joh n g:u::yq;::ou?ﬂoﬂd,?ﬁ::st::::nn

Services,
email=John_dougherty@sarasota k12 fl

Ernest F. DuBose Il __, Project Manager DOUg her‘ty ol

Date: 2012.04.05 £8:16:50-04'00"

Is this a Design/Build continuing contract project? Yes _ No___ /If Yes, enter this C.O. amount here: = §




Change Order

PROJECT (Neme amel atldress):

Booker Uigh $chool Rebuild: Vertical
Consiruetion Phase

3201 North Orange Avenue

Sarasotn, Florida 34234

TO CONTRACTOR (Newne cond acelress):
Willis A. Smith Construction. [ne.
5001 Lakewoodd Ranch Blve N,
Sarvasola. Florida 34240

Dog

ument G701"

- 2001

CHANGE ORDER NUMBER: | (4
DATE: Narch 22, 2012

ARCHITECT'S PROJECT NUMBER: 905%/28040

CONTRACT DATE: May 17. 20611
CONTRAGT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:
(Inelude, wherve applicoble. any wdisputed eanount attribitahle to previowsh: oxecated Conetraction Clemee Diveetives)

COR 99 - Adjustment to COR 36 Rev, 3

COR 100 - PR 35 Keyed Switched for exterior Hghting override

The original Contenet Sum was

The net change by previously autharized Change Orders

The Contract Sum prior 10 1his Change Order was

The Contract Sum will I increased by this Change Oxder in e amoar of
The new Contract Sum including (his Change Oreler will be

The Contract Time will be unchanged by Zero (0) days.
Fhe date of Substantial Completion as of the date of this Change Order (iefore is unchanged

OWNER: 3
ARCHITECT:
CONTRACTOR: [X)
FELD:

OTHER: [

($1.358.25)
$6.265.26

39,925, 142.00
332175344
__27.703.388.56

T asonan
T 27.708.295.57

U WY G

NOTE: This Change Order does not include ehanges in the Contract Sum. Contract Time or Guaranteed Maximum Price which hinve
been stuthorized by Constructon Change Directive until the cost and time have been agreed upon by both (he Owner and
Contractor. in which case a Change Order is exeemted to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvaed-Tollyf-awley Beyant

ARCHITECT trFirm neemel

2714 D, dartin Lather King St N, 81,
Petersburg I'1. 3370

Willis A. Smith Construction, Inc,

CONTRACTOR (Firus mame)
SO Lakewood Raneh B, N,
Sarasota. Florjda 34240

The School Board of Sarasota County,
Elorida
QOWNER ¢/irm name)
1960 Landings Bonlevard, Sarasota
Florida 34231 )

Stevc Johnsan

AD e

(/
E'Y)ﬁig: )

Steve G Arringion,
sr, Project Manager

" lzeli

DATE

fToped f’mne)‘
i!

Ligitally st shed b Eotagheity
LN, 1m0k h Cough s, omSarrcl Caumi
“hoo] Berd, otmCol . TUCHION SErvice,
emuB=lohn_taughert = ara wa ki 2flus, c-UIS
TR ST AT~

ABRRRES

Eb ﬂtlguﬂ'mv% '

Joln Lougherty, Director
Consiruetion Serviees Departiment
{Tviped nesme)

DATE

DATE

AlA Document G701 - 2001 Copyrighl © 1879, 1807, 2000 and 2001 by The American Inslitule of Archilects, All ights reserved, ¥AREHNG: Tis Aa
Dosument b protocied by U 8. Lopyrgbl Law and International freaties. Unautharizod seproductivn or distriibulion of thiy A& Gocument, o1 any
partion of I, ity ressll ie savare civii and eriminal peaaltios, and will be prosecied t- e maximum sxtint ponsibic uader the law, This document was
produced by AlA software at 12:04:52 on 0322201 2 uncler Order No.9344999915_1 which expires on 12/16£2012, and is not for resale.

User Noles: {1182:209765)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (115)

BOARD DATE: 5/1/2012

ITEM 1) Description: COR #97: Ref: RFI 371; Credit back of approximately 70,000 SF of exteriorbrick

sealer.

Reason for Change: The GMP Contract included sealer to be applied full height on all new exterior brick

walls. Per RFI 371 response the brick sealer will now be applied to §'-8" above
grade. There was not much value in applying sealer above stated height due to
minimal risk of stain/graffiti.

Cost of Change: DEDUCT: ($41,406.93)
ITEM 2) Description: COR #101: Ref: RFI 374; Credit for deleting FISH numbers on all door headers with

the exception of the restrooms.

Reason for Change: FISH numbers are placed on the sign next to the door. There is no value in

duplicating the sign above the door as specified in the Construction Documents.

Cost of Change: DEDUCT: ($1,784.41)
SUMMARY: ITEM 1) DEDUCT: {$41,408.93)
ITEM 2) DEDUCT: ($1,784.41)
TOTAL COST: DEDUCT: ($43,191.34)
Total Direct Material Purchase amount to date and as a % of original contract:{ $11,319,113.16 | 28.35%
Total Tax Savings to date as a result of Direct Material Purchases: i $683,278.30 |
Change Orders to date and % of original contract: | ($216,796.52)|
Uigltlly signed ky Emest F. DuBose Digitally signed by John Dougherty
Ernest F. DuBose || Samiest st memmen Jo DN il Daghry oot

SUBMITTED BY:

Dae 201.2:04.09 12:16:14 04007
Services,

efmail=lahn_dougherty@sarasotak12.fl

Ernest F. DuBose Il _, Project Manager Doug herty s, o=US

Date: 2012.04.05 08:18:27 -04'00'

Is this a Design/Build continuing contract project? Yes __ No__ /If Yes, enter this C.0. amount here: = $




Document G701" - 2001

Change Order

PROJECT (Name ad ackdress); ~ CHANGE ORDER NUMBER: 115 T T OWNER X
Nooker High School Rebuild: Vertical DATE: March 22, 2012 ARCHITECT: M
Canstruction Phase '
3201 North Omnge Avenue CONTRACTOR:
Sarasota. Florida 34234 ;
TO CONTRACTOR (Name emd ackiress):  ARCHITECT'S PROJECT NUMBER: 9039/280:10 FIELD:
Willis A. Smith Construction. L. CONTRACT DATE: May 17 201 | OTHER: []
3001 Likewood Ranch Bivel. N, CONTRACT FOR: Gieneral Construction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

thnclude, where applicable. any ioudisputed amonnt aitributable fo previonsty sxecnted Constraetion Chage Divectives)

COR 97 - RFl A71: Exterior Brick Sealer {31.406.93)

COR 11 - RFU 374: Deletion of FISEL numbers (% L.784.41)

THwe origisal Contragt Swin was b _ 3992514200
The mel change by previowsly aulhorized Change Orders § _ 1221 6.84_6._:@.
The Cantract Som prior to this Change Order was $ __ 27.708,295.57
The Contract Snm will be decreased by this Change Order in the amouns off $ 43 191,34
5

The new Contract Sum inchufing this Change Order will be 27.605. 104,23

The Contract Tine will be unclanged by Zero (0) days.
T date of Substantial Completion as ol the date of this Change Order therefore is unchanged

NOTE: This Change Order does mat inelude chimnges in the Conteact Sin. Contraet Time or Guaranieed Maximom Prios which have

been authotized by Construction Change Dircetive until the cost and lime have been agreed upon by bath the Cwner aud
Centractor, in which ease a Change Oder is executed 10 supersede the Congtruetion Change Discotive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Narvind-JollyFawley Bryant Wiilis A. Smith Constsuction. Inc. The Schwo! Baard of Sarmsata County,
Florkk

ARCHITECT rFirm name) CONTRACTOR rFirm netme) " OWNER (Firn: name)
2714 D, wlartin Luther King St.. N., SL 5001 | akewood Ranceh Blvd. N. 1960 Landings Boulevard, Sarasota,
Pelershura. | Sarasoly, Flovida 34240 Florida 333§ o
' AD RE Dot AP, msvancon
- A SR Bougherty Sttt
= = < et e et e D0, BTROAO5CR1808 94
BY (Sfuiatyfe] &7 BY Sigretnre} BY rSignaiare)

Steve Johnson Steve (. Arrington, John Dougherty, Director
8r. Project Manager Construction Services Departimenst

(Tvped name) 1Tvpaed yenme) / ) Tped none) a
sty e ey
DATE DATE [ — 7 DATE

AfA Document G701 ~ 2001, Copyripht £* 1979, 1987, 2000 and 2001 by The American Inslitule of Architects. All rights rosarvad, WARNING: This ATA
Liogurnent #5 protected by US Gopyright Law and Intemotional Tecatios, Unauthoiized rsproduniicn or distrinotion of tig AlA Larumeit or any
portion of i, 1nay rasult in savan: civit and criminal senaltios, and il be procecuton v the maximon cateat nossible unds - the Ly, This document was
produced by ALA software at 12:15:17 on 03/22/2012 under Order Mo 93419999151 which expires on 12/16/2012, and is nol for resale
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CHANGE ORDER SUMMARY

PROJECT NAME:
THE LANDINGS BUILDING 3 RENOVATION

CHANGE ORDER NO. FIVE (5}

BOARD DATE:
May 1, 2012
ITEM 1) Description: Final reconciliation of contract amount.

Reason for Change: This change order reflects the final project cost. The impact to the GMP is a net
reduction in cost of $17,319.00.

Cost of Change: DEDUCT: ($17,319.00)
SUMMARY: ITEM 1) DEDUCT: ($17,319.00)
TOTAL COST: DEDUCT: ($17,319.00)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: $53,345.00

Digitally signed by John Dougherty
DN: cn=John Dougherty, o=8arasota

John v
SUBMITTED BY: ? @W ‘f ozggyns:ruc:ionogzwices,

Jim Woodson, Facilities Manager DO u g h e rty B o pEiaoa K

Drate: 2012.04.18 10:54:3¢ -04'00'

|Is this a Design/Build continuing contract project? Yes X_ No__/If Yes, enter this C.O. amount here: = $(17,319.00) I

L:A\Projects\Landings-082\Landings Bldg 3 Renovatiom\CO Summ-Log & Budget



W AT A - Tk
L _LA Document G704" - 20601

Change Order
PROJECT (Name and address): CHANGE ORDER NUMBER: 005 OWNER: [J
The Landings Renovations Winsulator & DATE: 04/06/12 .
Building 3 HVAC ARCHITECT: []
1960 Landings Blvd CONTRACTOR: [
Sarasota, FL. 34231 .
70 CONTRAGTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Mclntyre Elwell & Strammer General ~ CONTRACT DATE: August 16, 2011 OTHER: [J
Contractors, Inc. CONTRACT FOR: General Construction
1645 Barber Rd.
Sarasota, FL. 34240
THE CONTRACT IS CHANGED AS FOLLOWS:
{Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
To adjust Contract Sum to reflect Actual Cost of the work.
A, FINAL JOb COBES . eerereniiniiert i iesiivers s e mserar s sersm s see st aessnnasssnssssbnserensssessennnnernnsernns $393,424.00
B. Contractor's Feg @ 10%....cccorceancnnecscriismsessrisssesarss . $39,342.00
Actual Contract Cost, including Contractor's Fee paasiiny $432,766.00
Original Contract Sum including Change Order’s I-d........cievivernrremirenerininiesenesresrsen $450,085.00
TOTAL CHANGE ORDER NO. #5 (Variance between Actual Contract Cost and
COnrAct SUM)....cerstanniieeiisireeeniscrasises s seee s s s aesmsean s essessveasanannarn s ses srnsns DEDUCT ($17,319.00)
The original Contract Sum was $ 379,421.00
The net change by previously authotized Change Orders $ 70,664.00
The Confract Sum prior to this Change Order was $ 450,085.00
The Contract Sum will be decreased by this Change Order in the amount of $ 17,319.00
The new Contract Sum including this Change Order will be L 432,766.00

The Contract Time will be increased by Zero (0} days.
The date of Substantiai Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Mcntyre Elwell & Strammer General The School Board of Sarasota County
Contractors, Inc. _
ARCGHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
7895 Fruitville Road, Sarasota, FL 34240
ADDRESS ADDRESS igitally signed By John
Dougherty
J o n DN: cn=Jehn Dougherty,
: = 5 - p=SarasoraCoumty School Board,
BY (Signaiure} /?Sliéﬂaﬂ&ﬁ)' ¢ BY (Signature ou=Construction Ser:ic':, "
ed S _ e rt emaiI=JohE_dougherty@sarasota.
{Tyvped name)} (Typed ry&m?{ (Typed name) Date: 2012.04.18 10:53:12 -04'00°
Vi é:ni JE .
DATE DATE' DATE
AlA Document G701™ ~ 2001, Copyright © 1978, 1987, 2000 and 2001 by The American Institute of Architects. All ights reserved, WARNIKG Tius AAY
Dactment i pratected by US Cepyright Law and lntemnational Treatles. Unauthorized reproguction or distributlon of this MA™ Bosumant, or any 1

portion of it, may resuli In severs tivi! and wriinnal peneitles, and will bs prsecuied to the maximum exicit possible uirder the inw This document was
produced by AlA software at 16:41:07 on 04/05/2012 under Order No.9904469883_1 which expires on 01/20/2013, and is not for resale,
User Notes: (1313301602)



CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HYAC RENOVATION

CHANGE ORDER NO. TWENTY FOUR (24)

BOARD DATE:
May 1, 2012
ITEM 1) Description: This Change Order is being issued to void previously issued Change Order #20,

which was a Direct Material Purchase to Ferguson Enterprises.

Reason for Change: The amount of the change order was incorrect due to an error in the guote from the
Subcontractor and was corrected and replaced by Change Order #23.

Cost of Change: ADD: $26,338.00
SUMMARY: ITEM 1) ADD: $26,338.00
TOTAL COST: ADD: $26,338.00
Total Direct Material Purchase amount to date and as a % of original contract: $1,329,067.77
Total Tax Savings to date as a result of Direct Material Purchases: $80,394.07
Change Orders to date and as a % of original contract:

DN cun B, poSB5C,
; cn=Sue Bourfard, o=! DigitaRly signed by John Dougherty
Sue Bo Uffa rd A e o Kzl J 0 h n D:: cn=Jo:: Dnughertr;l, o:;garasota County

SU BM'TTED BY us, e=US Scheool Board, ou=Cohstruction Services,

email=John_dougherty@sarasota.k12.f.us,

Rale 20120412 1254500400
Sue BOUffard ! Projec‘: Manager Do ug h e rty ;?:2012.%.1810‘56:16-04‘00'
!Is this a Design/Build continuing contract project? Yes  No_X /If Yes, enter this C.0O. amount here: = $

C:Users\Sus\Deskiop\SBEC To be Filed 4-11-12LNS CO 24 Voids CO #20



@AIA Document G701™ - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 024 OWNER: [J
Laurel Nokomis School - HVAC DATE: 03/16/12 '
e ARCHITECT: (J
1900 East Laurel Road CONTRACTOR: [
Sarasota, FL 34275 .

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FiELD: [
P J, Hayes, Inc. d/b/a Tandem CONTRACT DATE: 05/17/2011 OTHER: []
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd. N Ste: 200

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Inchade, where apphicable, any undisputed amount attributable to previously executed Construction Change Directives)
This charige onder 18 to rescind Owner Change Order #5531-20 dated 01/27/12:

Reverse credit for materials to be direct purchaged by the Owner, inclusive of applicable sales tax, from Ferguson, per the
attached Ferguson/Castle #2540 Price Quotation #B37290 dated 11/16/11.

The onginal Contract Sum was $ 8,200,581.00
The net change by previously suthorized Change Orders $ -1,776,387.25
The Contract Sumn prior to this Change Order was $ 6,424,193.75
The Contract Sum will be increased by this Change Order in the amount of $ 26,338.00
The new Contract Sum mcluding this Change Order will be $ 6,450,531.75

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Surm, Contract Time or Guaranteed Maximum Price which

bave been authorized by Construchon Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, it which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc. P.J. Hayes, Inc. d/b/a Tandem The School Board of Sarasota County, FL
Construction

ARCHITECT (¥irm name) CONTRACTOR (Firm name) OWNER (Firm name}

2168 Main Street 5391 Lakewood Ranch Blvd. N. Ste: 200 1960 Landings Blvd.

Sarasota, FL 34237 Sarasota, FL 34240 Sarasota, FL 34231

ADDRESS o ADDRESS el atimn jﬂmﬁss Digitally signed by Jahn Dougherty
Todd M, S e crnerere, JONN By oo =t

o Sweet S T v R S BB erty

Lo Nathan Renner i Date: 2012.04.15 10:55:43 -04'00"
(Typed name) (Typed name) (Iyped name}
DATE DATE DATE

AlA Document G701™ — 2001. Copyright ® 1979, 1887, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA"
Documant Is protecred by U.S Copyright Law and Interations] Treatles. Unsuthanaed reproduction or ¢istribution of thiy AIK® Documaent, or sny
portion of il may resuit In sevem civil and criminal penaities, and will be prosecuiad 4o tho maximum extent possidie under e law. This document
was produced by AlA software at 12:30:36 on 03/16/2012 under Order No.3368867492_1 which expires on 05/12/2012, and Is not for resale.

User Notes: (913396083)



CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HYAC RENOVATION

CHANGE ORDER NO. TWENTY FIVE (25)

BOARD DATE:
May 1, 2012
Description: This Change Order is being issued to void previously issued Change Order #21 for
ITEM 1} the addition of multi-level Bradley sinks.

Reason for Change: The amount of the change order was incorrect due to an error in the quote from the
Subcontractor and was corrected and replaced by Change Order #22.

Cost of Change: DEDUCT: ($3,420.26)
SUMMARY: ITEM1) DEDUCT: {$3,420.26)
TOTAL COST: DEDUCT: {$3,420.26)
Total Direct Material Purchase amount to date and as a % of original contract: [ $1,329,067.77
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

E,iu,mab,s.l..n:@“ Digitally signed by John Daugherty
Sue Bouffard ZEsiizs. John oty School Bourt, u—Consiucion

SUBMITTED BY; P 2DTZOLIR LI 33-000! Services,

h yta.k12.flus

Sue Bouffard, Project Manager DOUgherty el dghery

Dater 2012.04.18 10:57:21 -0400¢

IIs this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = §

=

C:\Documents and Settings\Bouffards\Deskiop\SBSC Te be Filed 4-11-12ALNS CO 25 Voids CO #21



@AIA Document G701™ - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMEER: 025 OWNER: [
Laurel Nokomis School - HVAC DATE: 03/16/12 :
Renovation ARCHITECT: [J
1900 East Laurel Road CONTRACTOR: [
Sarasota, FL 34275 IELD:

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
P J. Hayes, Inc. d/b/a Tandem CONTRACT DATE: 05/17/2011 OTHER: [J
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Bivd, N Ste: 200

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
{(Include, where applicable, any undispiged amount atiributable to previously executed Construction Change Directives)
This change order is to rescind Owner Change Order #5531-21 dated 02/01/12:

Reverse revision of the group restroom sinks in Rooms #314D and #314K per ASI#04 dated 10/31/11.

The original Contract Sum was $ 8.200,581.00
The net change by previvusly auihorized Change Orders $ -1,750,049.25
The Contract Sum prior to this Change Order was $ 6,450,531.75
The Confract Sum will be decreased by this Change Order in the amount of $ 3,420.26
The new Contract Sum including this Change Order will be $ 6,447,111.49

The Contract Time will be mereased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Mzximum Price which
have been authorized by Construction Change Dircctive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is cxccuted to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc. P.J. Hayes, Inc. d/va Tandem The School Board of Sarasota County, FL

N Construction —

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

2168 Main Street 5391 Lakewood Ranch Blvd. N. Ste: 200 1960 Landings Blwd.

Sarasota, FL 34237 Sarasota, FL 34240 Serasota, FL 34231

ADDRESS Ongrally sign ed by Todd M. ADDRESS Digatly shgmed by €. ADDRESS Digitally signed by John Deugherty
Todd M ;'l“;-s'r e M S, ::t:h:;chw:'rﬁn Aennar, DR: en=John Dougherty, o=Sarasata

= = calialiid w=Frrmdarmronstustieon, ou, LountySchoolReard

BY SignatrQuypet 5% s BV m@““”%ﬂﬁfzﬂrm" o B (S‘g"““"f\ i et

i Nathan Renper oro DO Ll_g € rty ﬁ':g"";:‘iliq.m 10:56:59-0400
(Typed name) (Typed name) (Typed name}
DATE DATE DATE

AIA Document G701™ - 2001, Copyight © 1976, 1967, 2000 and 2001 by The Amsrican Institute of Architecte. All rights reserved. WARNING: This AIA®
Document Is protected Ly U.8. Copyright Law and intsmational Trssties. Unsuthorized reproduction ar alatribution of thia AIA® Documaent, oF any 1
portion of i, may result in severs clvll and criminal panalties, and will be progacuted i the maximum sxtent posalbla under the iaw. This documant

was produced by AlA sofiware at 12:31:32 on 03/16/2012 under Order No.3368397492 1 which explres on 05/12/2012, and is not for resale.

User Notes: {14649355.26)



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - PHASE 1

CHANGE ORDER NO. SIXTY (60)

BOARD DATE:
May 1, 2012
ITEM 1) Description; Revise the Control Estimate to more closely reflect actual line item costs.

Reason for Change: This is a no cost change order that adjusts the individual line items in the Control
Estimate to more closely reflect actual costs. This change is required as part of
Article 15.2 of the Confract Between Owner and Construction Manager Where the
Basis of Payment is Cost of the Work Plus a Fee With a Negotiated Guaranteed
Maximum Price dated November 16, 2010.

Impact to CM-GMP: The net cumulative cost of these changes is a net credit of $9,864.00 as indicated on
the change order attachments and is funded through Uncommitted Funds within the
GMP. This change order is within the current CM-GMP therefore the change order
does not change the CM-GMP and is herinafter shown as a zero ($0.00) cost

change.
Cost of Change: ADD/DEDUCT; $0.00
SUMMARY: [|TEM 1) ADD/DEDUCT: $0.00
TOTAL COST: ADD/DEDUCT: $0.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: ($410,463.84
Dﬁ?n“:;;em?hisui:;g“:mca ruction Digitally s d by John Dough I‘ty
Sue Bo uffa rd %i’:‘ca& :E;I:cﬁu&uufardiumu;nmta. J 0 h n 23 nctnézs::e[l):u‘;:ert;, :.élggasr‘:so:ta
SUBMI_I_I_ED BY Dmglm.tsnynw-mnw oul chool Board, ou=Construction

Services,

Sue Bouffard, Project Manager D ou g h e rty amal-John doughers takizf

Date: 2012.04.18 11:31:02 -04'00°

Is this a Design/Build continuing contract project? Yes ___ No_X_/ lf Yes, enter this C.Q. amount here: = §

~A1u-efembr W4 e _ne-lion Cridruclion Projesk  HS-G 3 2014 - HS  ampue Rebuild 322518 £ INTIL CT ERDMENTL RO Track Log & Bul jefiPhesa 107 Summ-Log & Budget



BATA pocument 6701 - 2001

- Change Order |
" "PROJECT: (Name and addvess) CHANGE ORDER NUMBER: 060 P —— .
Venice High Scheol - Rebuild Phase | . 44012 _
N EalE: ARCHITECT [1
. One Indian Avenue, Venice, Florida 34285 cONTRACTOR'S PROJECT NUMBER 210234-275469000
e CONTRACTOR 00
e TO CONTRAGTOR: d addy ARCHITECT'S PROJECT NUMBER
Gilbane Building cgn%a’f’:ycg; sgcoesiﬂ? ininte ae20127 FiEtp O
"o W.G, Mills, inc dbla Mllls‘Gilbane CONTRACT DATE:. 11!16!2010
' 3301 Whitfield Avenus, . OTHER [

" Sarasola, FL 24243, . CONTRACT ECR: Venlca High Scheol Rebuild Phase |

. T_l‘hé,bqr:lu:aéifls; ';:I_larggc'd as follows:
(Inbhjde, where ap}rlicab!e,' 3'an'jr"undispl.rfed amount aftributable to previously executed Construction Change Directives.)
‘ Revise the Pay Applicallon (Oontfol Estimale) per "Exhibit No. 1, 2, & 3" as requirad in Article 15,2 and Exhibit "D” ltem #65 In the

'Congrol Estimate Quallfications, per the attached "Schedule of Values Transfers & Changes® including columns “iB8" through ™I,
i Columns 1B throtigh *IF are Inclusive of DPO's, Budgst Transfers and Revised Scopes of Work. The cument “Schedule of Values”,

(contrnl ealimate) awached reﬂect,s all adjustments as of 2-26-12 through F2512

) ,"-: The ongmal (Lmﬂ?muarantecd Maximum Price) was -4 ‘_.-._-' 31,808 600.00

;-_.' “The net change by prevmus[y author:zed Change Orders © (8,255,841.08)

;o ' The (C dﬁ@ﬁ@ﬁm}uﬁaﬂmed Maximnum Price) prior to this Change Order was ™~ 5 22,642,758.92 ;
-3The (Commwﬁx@ﬁuaranteed Maximum Price) will be (increased) (decreased) (unchanged) ﬁ;ﬁ. '
A’by thls  Change Order i in fhe amount of § . 0.00 [
“The new (Com&llmuarameed Maximum Price), including this Change Order, willbe § S o i

The Contract Time w1]l be (mcmﬂ&)@ecmed)@nchanged} by ( -0 ) days. S i

E Thc daie of‘ Substanlml Completlon 15 of the date of this Change Order, therefore, is

e "_".NOTE Thrs Change Order does rot include changes in the Contract Sum, Conract Time or Guaranteed Maxinnim Price ‘
" that have beenawthorized by Construction’ Change Directive until the cost and time have been agreed upon by both the
Owier and C"am‘mctor "m which case a Chanige Order is atecured to 31@61-5‘6(1'? the Construction Change Directive,

:NOT VALID UNTIL SIGNED BY THE ARCRHITECT, CONTRACTOR AND OWNER,

oo schanm & Shultz, Inc. . Gilbane Bullding Comnany &s atuccassor In The School Board of Sarasota Counly,
: ARGHITECT (Firm name) canfﬂl&ﬁﬁw’]’?}:ﬂ; rxﬂfze e _}'\‘:@F pa ‘#%d , i
3301 eld Avenue, tuitville C o :
ST by Sarasola, FL 34243 Sarasots, FLM240 - T
") ADDRESS e - ADDRESE " ADDRESS - ‘mllysngﬁé‘;lbﬂwn‘ |
\Jam..‘t’"‘}“&m B ey P v ,___g,f_'Ds(é__’ JOhn . Dfsmmﬂ"&[’":é"s?m .
B 3 A R e e St~ M S L} :" o=Sara; aunty Scl oar
7 .B\' (Signamre) _ 5"__. L BY (Stgnature) Bvéf@g :;?E.Tri:ﬁ::gs;xsarasnta
] " - k12 flus, c=US .
e Jim pr‘]son e Tim Hensey Doug Date: 2012.04.18 11:30:38 0400 l
o (?}'ped name) - ‘ . (Typed name) . (T)’ped' .-mme)
o 10Apr||2012 10Apr|| 2012 ol
BATE . .. ... . DATE . " DATE o

CAUTION: You should sign an original AlA Contract Bocument, on which this text appears In RED, An original assures that
changes will not be obsoured,

AlA Docurnent G701™ ~ 2001, Gopyright & 1979, 1987, 2000 and 2001 by The American institute of Archliacts, Afl rights reserved WARNING: Thls
AIA® Document is protected by U.S, Copyright Law and Inlernational Treaties. Unauthorized reprotuction or distribution of this AIA® Document, or
any portion of i, may result in severe clvil and criminal penalties, and wlll be prosecuted to tha maximum sxtent posaible under the law.
Purchasers are pemmitted to reproduce 1en {10) coples of this document when completed. To raport copyright viotatlons of AJA Contract Documents, e-mail
The Amercan Institute of Archilects’ legal counsel, copyright@afa.org. 102609



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. TWENTY THREE (23)

BOARD DATE:
May 1, 2012
ITEM 1) Description: Deduct the cost of the auditorium sound and video equipment materials supplied by

BCI Integrated Solutions. This material will be direct purchased by the Sarasota
County Schoo! Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the Scheol Board to realize
a savings on these matarials. A purchase order will be written directly to the material
supplier which will fotal the same amount as the change order total less the sales tax.
A sales tax savings of $22,049.87 will be realized.

Cost of Change: DEDUCT: {$404,613.33)
SUMMARY: ITEM 1) DEDUCT: ($404,613.33)
TOTAL COST: DEDUCT: ($404,613.33)
Total Direct Material Purchase amount to date and as a % of original contract: 16.03%

Total Tax Savings to date as a result of Direct Material Purchases: $362,239.91

Change Orders to date and % of original contract: $0.0 0.000%

Digitally signed by Sue Bouffard Digitally signed by John Dougherty
DN: en=5ue Bouffard, o=SBSC, ou=CSD, J o h n DN: en=!ohn Dougherty, o=Sarasota

S ue BO Uffa rd ::J;h sue_bouffardgsarasota k12 flus, County Schoel Board, ou=Construction
SUBMITTED BY: Diate: 2012.04.10 1 3:54:14 -0400° Services,

Sue Bouffard, Project Manager Dmﬁerty emalohn.doughery@saastai 2

Date; 2012.04,18 11:37:16 -04'00"

Is this a Design/Build confinuing contract project? Yes _ No_X / if Yes, enter this C.Q. amount here: = §

C\Users\Sue\Deskiop\Phase 2 CO Summ-Log & Budgst



%?‘:%AIA Document G701" -~ 2001

: Change Order

gcT (Name and address) CHANGE ORDER NUMBER: o023 " OWNER OO

ice High School - Rebuild Phase 2 DATE: 462012 ARCHITECT I
ne Indian Avenus - . v :
‘Nenice, Florida 34285 :7?5."- R CONTRACTOR'S PROJ .NUMBER 275338000 CONTRACTOR [
CONTRACTOR: (7 d add ARCHITECT'S PROJECT NUMBER' C
- Gllbane Buliding Cg\rin?g:ya:é sgooefse:gr) in Interost 0920127 FiELD OO
o W.G. Mills, Inc dbfa Mils/Glbane CONTRACT DATE: - 121612011 : bTHER 0O

CONTRACT FOR: Venice High School Phase 2

hi anteed Maxlmum Price) was

{6,977,457.23)
33,834,122.77

| he net change by prevxousl ﬁuthonzed Change Orders

$. _ uoasta3y

0)days.

hat have been ayfhop ized by Construction Change Directive tmi:l the cost m:d tirre have been agreed tpon by both the
Ownei and Coittractor, in which case a Change Order Is executed to supet sede the C‘onstmcnmr Change Direcm'e '

“NOTVALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER

“Schenkel & Shutz, In. _ fbens Euliog Compeny #a stsscessor i : _The School Board of Sarasota County,
| ARCRITECT (Firm name) R Mnm) ~. . OWNEIPPfm name)

677 N. Washington Bivd. 7T 8433 Enterpiise Cirdle, Ste 100 ': c:onsu-ucﬁon Sarvices De artment
Sarasom FL 34238 Bradeﬂtnn, FL 34202 7895 Frultville Road p

; BDRESS ADBRESS o . ADDRESS . u'lg‘kaﬂysjgned byJuhn
. Co R (ol
; ‘““w/ - _L/s(z_._, JO h n 7 \DNoomelohn Dougherty,

o=Sarasota County School Board,

BY (ngﬂa’“"e) 8&@ ; ::m 0?\: n, Jl:: i
Botgterty g o
Tim Hensey Johquouar-e:ty - Dt 2012.04.19 1137:41 0400
T L. {Typed name) C (J)’Ped name) . -
{0Api2012 8 10 April 2012 e
DATE DATE DATE

CAUTION: You should sign an originai AfA Contract Document, on which this fext appears in RED, An original assures that
changes wlll not be obscured,

g B
BY, (Sigwamre ‘

AlA Document GY™ - 2001, Copyright © 1979, 1987, 2000 and 2001 by The American [nstifute of Archilecls. All fights reserved, WARNING This
AIA® Document Is protected by U.S, Copyripht Law and international Treatfes. Unauthorized repraduction or distdbution of this AIA® Dosumsnt, or
any portion of it, may result in severe olvil and oriminal penaltles, and will he presecuted to the maximum extent possible under the faw.
Purchasers ate permited fo reproduce ten (10} coples of this document when completed. To report copyright viclations of AIA Contract Documents, e-mall
The American Instiute of Architects’ legal counsel, copyright@aia.org. 102608




CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. TWENTY FOUR (24)

BOARD DATE:
May 1, 2012
ITEM 1) Description: Deduct the cost of the operable partition materials supplied by Modernfold, Inc. This

materiat will be direct purchased by the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize
a savings on these matarials. A purchase order will be written directly to the material
supplier which will total the same amount as the change order total less the sales tax.
A sales tax savings of $456.93 will be realized.

Cost of Change: DEDUCT: ($7,239.03)
SUMMARY: ITEM 1) DEDUCT: ($7.239.03)
TOTAL COST: DEDUCT: ($7,239.03)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:
Pigitafy signed by Sue Boutfard Digitalty signed by John Dougherty
Sue Bouffard &ssssimtohn ot Coumy e s
2flus, c=| o
SUBMITTED BY: Date: 2012.04.18 07:29:41 -0400' _ ou=_Construction Services,
Sue Bouffard, Project Manager DO u g h e rty 7'2'_‘;"::?::3;"°”9"*"V@‘”“m“-"
Date: 2012.04.18 11:35:26 -04'00'
Is this 2 Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.O. amount here: = $

L\Projects\VHS-024\2014 VHS Campus Rebuild 3225119 CONTRACT AMENDMENTS\Change Orders\Phase 2\CO 24 Modemfold DPO



CT {Name and address) CHANGE ORDER NUMBER: o4

OWNER [

es High Sehool - Rebuild Phase 2 DATE: 411272012 - ARCHITECT [T
CONTRACTOR'S PROJEGT NUMBER‘ 278330000 o oNTRACTOR D]

: 0020127  FEDD

ESRTRACT DATE: * '+ erzor OTHERDI

CONTRACT FOR: Venice High School Phase 2

(CoMmMGuaranleed Maxunum Price) was
:  (6,382,071.56)

§ . o 3342050844

angve Order does niot include changes in the Contract Stim, Conh‘act Time or Guaranteed Maximum Price
':ﬂlonzed by Constructior Change D.'i'ecnve until the cost and time have been agreed upon by boih the

Ing. . n G:hana Building Company as successut In AThe Schoo! Board of Sarasota County,

. CONTRIGTOR WF@Mianic) . OWNER{BBM name)
8433 Enterprige Circle, Sts 100 Construction Services De rtment
ggatgog aglcl {&de Bradanbol"i.mFL e, 7885 Fruitville Road pa

.ADDRESS "¢ ' A 2T
gl L. re: w Digitally signed by-ohn Dougherty
Jo h n County School Board,

: DN: cv=Jehn Dougherty, a=Sarascta
= sH—Eonatruction Serviees—
ema'll-hhn_ddugherty._ sarasota.k12

e rty Mlus, c=1)5

BY (Signature}

Date 2012,04 'I& 11:34:56 -04'00"

Tim Hensey D John Dougherty .
. (Typed name) .. (Typed name)
. = 16 Aprit 2012
DATE DATE DATE

CAUTION: You should slgn an original AlA Contract Document, on which this text appears in RED. An original assures that
changas will not be obscured,

AA Dowmem GTO'I ™ _2001. Copyright © 1978, 1987, 2000 and 2001 by The American Institute of Architects. AR rights reservad, WARNING: This
AlA® Dosument ls protected by U.S. Copyright Law and [nternational Treaties. Unauthorized reproduction or distributlon of this AIA® Document, or

any porlron of it. may resuit In severe ctvll anel cﬂmiﬂal pennmea, and wli! be proseeuled lo the mnxlmurn extent possfbla under iha Iaw

Ths Amerlcan Insﬁlule of Archltecls Iegalmunsal cupynghl@ala ' ' ' A 10-26




CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. TWENTY FIVE (25)

BOARD DATE:
May 1, 2012
ITEM 1) Description: Deduct the cost of the gym backstops, wall pad and volleyball system materials

supplied by Performance Sports Systems. This material will be direct purchased by
the Sarasota County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize
a savings on these matarials. A purchase order will be written directly to the material
supplier which will total the same amount as the change order total less the sales tax.
A sales tax savings of $1,446.27 will be realized.

Cost of Change: DEDUCT: {$24,717.36)
SUMMARY: ITEM1) DEDUCT: {$24,717.36)
TOTAL COST: DEDUCT: ($24,717.36)
Total Direct Material Purchase amount to date and as a % of original contract: $6,049,884.95 16.11%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract; -0.022%
gﬂ""“*‘ signed by Suye Boutfard Digitally signed by John Dougherty
DN: er=Sue Bouffard, e=585C,
Sue Bouffard mm";gmu%“.::ﬂ,an ohn R e sion
SUBMITTED BY: Date: 2012.04.16 15:04:05 -0400" Services,

email=John_dougherty@sarasota.k12.fl.

Sue Bouffard, Project Manager DO u g h e rty i

Date; 2012.04.18 11:36:41 -04'00'

Is this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.0. amount here: = §

F:\4-13-12 fo be Filed\CO 25 Performance Sports DPO



gTE@lAIA Document G701 ~ 2001

Change Order

PROJEGT' (Name and address) CHANGE ORDER NUMBER: 025

. " OWNER [1
anlce High School ~ Rebuild Phase 2 DATE 41212012 S -
One Indian Avenus " 'CONTRACTOR'S PROJE NU-BAIBER. T el
Venice, Florida 34286 %, * * ) T CONTRACTOR O
10 %oa'#l%“uﬂo ﬁ%’%@%@‘iﬂe‘éﬁéﬁ%’ ninaRGHITECT'S PROJECT NUMBER 0820127 FIELD O
to W.G. Mills, Inc dhia Mill/Gilbane 12/6!2011 H
8433 Enterprige Circle, Ste 100 . . . - EeLIGG DATE' QTHER [

CONTRAGTFOR:  Venice High School Phase 2

;": TG mriadify. ﬂla Contract A;mount by sums included in Change Order Request (COR) #6025 which covers Dlrsct Purchase Orders (DPO)
#G023 Performance Sports Systems/SSE & Associates - -

39,811,580.00

he ongmal (Commuammeed Maximum Pnce) was

(8,389,310.59)

.. 3342226041

8 {24,717.38)

pwillbe 8 g a0 ssaes-
"'( ‘) D-)‘days. .

2EN ¢ !hm-:zed by Constructiont Change Directive until the cost and time have been agreed upon by both {he
Owner and Couitractor: in which case a Change Order is exectfred fo supersede the Consrmcnon Change Direatiw

NOT VALID UNTIL SIGNED BY THE ARCHITECT CONTRACTOR AND OWNER. R
Bétisnke! & Shultz, Inc. o  Glbans Bullding Company 6s suocessar n E " The School Board of Sarasota County,

5 Aleres!
ARCHITEC Eﬁmm Vit . owﬁiw??’
e T@sﬁ namne)Bw 8433 on rp:‘lvs"elcrmlé Sle 100 K Constfgc”hg‘:’é?rvices Dapadmant

arasota FL 34236 Bradenton, FL 34202 7895 Fruitville Road

L

DD ADDRES__S : ADDRESS : gitglky gned by John
o ey e, Q, Dl John i 5’?@”““"';’{, oush
W{‘f‘h"nv;.- O mmenn e L ——4& o n E o-S:nm:ulaCDuhg'Sc:youIBoard
BY 1 T . BY (Signature ' CIEUITEIOR Semees,
LR (e / ﬂsiﬂqh)erty k1z.ﬂ.us,J'="=‘ﬁ‘s’°ughen'
B Tim Hensay John oughe ty - Pate: 2012,0418.14:36:15 0400
| _ , . (Dwedname) . (Dpedname) . .
18 April 2012 16 April 2012 '
DATE DATE i DATE

CAUTION: You should slgn an originai AlA Contract Booument, on which this text appears in RED. An criginal assures that
changes wili not be obscured.

AlA Document G701™ — 2001. Copyright © 1879, 1987, 2000 and 2001 by The American |nstimte of Architects, Al rights reserved. WARNING This
AMA® Document Is protected hy U.S. Copyright Law and International Treaties. Unauthotized repmductlon or distribution of this AIA® Document, or
any portlon of it, may resuit In severe civil and criminal penaltles, and wiil be prosecuted to the maximum extent possible under the law.
Purchasers are pemmilted to reproducs ten (10) coples of this dosument when completed. To repart copyrighl viokations of AJA Contract Documents, e-mail
The American Institute of Architects’ legal counsel, copyright@ala.org. 102609




CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. TWENTY SIX (26)

BOARD DATE:
May 1, 2012
ITEM 1) Description: Deduct the cost of the gymnasium scoreboard materials supplied by Electro-Mech

Scoreboard Company. This material will be direct purchased by the Sarasota County
School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize
a savings on these matarials. A purchase order will be written directly to the material
suppiier which will total the same amount as the change order total less the sales tax.
A sales tax savings of $535.76 will be realized.

Cost of Change: DEDUCT: ($8,631.75)
SUMMARY: ITEM 1) DEDUCT: {$8,631.75)
TOTAL COST: DEDUCT: {$8,631.75)
Total Direct Material Purchase amount to date and as a % of original contract: $6,057,980.94 16.13%
Total Tax Savings to date as a result of Direct Material Purchases: $364,678.86
Change Orders to date and % of original contract: m 0.000%
Digitally signed by Sus Bouffard Digltally signed by John Dougherty
DM cn=5ue Boulfard, 0=5B5C,
S ue B o) uff ar d ousConstnution services, J 0 h n E:u::; ;igo?::g:‘;%:;:::rs:ct;on
SUBMITTED BY: T Services,

email=John_dougherty@sarasota k121,

Sue Bouffard, Project Manager D ou g n e rty B s

Date: 2012.04.18 11:39:40 -0400°

Is this a Design/Build continuing contract project? Yes _ No_X_/If Yes, enter this C.O. amount here: = §

F:¥-13-12 to be FiledhCO 26 Scoreboard DPC



Change Order

PROJECT: (Name and address) CHANGE ORDER NUMBER: 026 e
ice High School - Rebuild Phase 2 DATE: 41212012 S ARCHITEGT T
. One Indian Avenva ... . " ’
enics, Floidn 34285 CONTRACTOR'S PROJECT l_slUMBER 200 e ToR T
‘TO CONTRACTOR: (Name and address)  ARCHITECT'S PROJECT NUMBER IR

fibane Building Cgr:rlpany as aueoassof)[n interost 0920127 FIELD [
o W.C. Mils, Inc dibia Mil/Gllbane CONTRACT DATE: -~ 12762011 U

8433EntarpﬁseClrde.S;e100 CRER ..OTHER

CONTRACT FOR: Vanice High Scheol Phase 2

radenton, FL 3420_2

The an}m(_:t i changed as foi!ows
'_j}(I_f:cl_ de, wIzere @p!]cable, ‘ ny und:sputed amount attributable to previously executed Construction Change Directives.)

To modnfjfme Golract Amount by sums included Change Order Request (coa) #0026 which covers Direct Purchase Orders (DPO)
sboardSSE & Asgoctates - o=

k " (8.414,027.95)
7 : '_ 4] _‘amnteed Maximum Price) priot to this Change Order was:. iy $ ... 93,397,652.05
3;<Thc (Comm&a@@(}uaranteed Maximum Price) will be (mmedﬂ((decreased) (unchmm o o

: amownt of

he new (Com&qﬂ;(ﬁﬁaranteed Maximmm Price), including this Change Order, will be . $

) —33;388‘920230'
will be (inchopgeddddectrdi(unchanged) by - (] o)days -

ia :Complehon a3 of the date of this Change Order therefore, is

% ‘I?ns Change Order does not include changes in the Contract Sum, Contract Time or Guar artleed Maxinmm Price
hat have been. authorized by Conslr wction’ Change Directive until the cost and time have been agreed upon by both the
1’}13.' and Contractor, in which case a Change Order s executed to supersede the Consn ucnon Chauge Du'ecrive.

) "'NOT VALID UN'[IL SIGNED BY THE ARCHITECT CONTRACTOR AND OWNER. -

N Schenkel & Shult;,@c L S Gilbane Bulldirg Company ss successorin_ . l‘ . Ths SBchoo! Board Of Barasota County,
RCHITECT (Firm name)~ = ~— -~ - GONTRACTOR {1} home) . OWNER[Efm name)

877 M. tonBhd, " 8433 Enterprise Clrcle. Stet00 T Construction Senvices De nmant
AL sraden'fot?{pﬂ 34202 7885 Fruitvio Road 1
- ADDRESS ADDRESS D@Italtsrslgrfedbymhn

DBolgherty .
DWN: en=John Dlougherty,
o=Sarasdta County School Board,

il “John’.

g EY(SigHafm’e) R ou=$onstru;t|_un5ervkes,
|=Jshn_dough asota
EBGherty s e
Tim Hensay o - Johin Doughe.‘b 1, Date;201244718 11:39:11 -0400'
s : . . (Dpedneme) ﬂ)'p_ednamg)__
12 April 2012 ce T 16 Aprll 2012 - _‘
DATE DATE ’ DATE

CAUTION: You should sign an original AlA Contract Document, on which this text appears In RED. An orlginal 2asures that
changas will not be obscured

A!A Document G704 ™ 2001 Copyriuht © 1979, 1887, 2000 and 2001 by The American Insliluta of Architects. AII rights reserved, WARNING: Thls
AIA® Pocument Is protected by U.S. Copyright Law end International Treatles. Unautharized rapraductian or distribution of this AIA®° Document, or
any portion of if, may result in severe civil and criminal penalfles, and will be prosecuted to the maximum extent possible undar the law.
Purchasers are peanitted to reproduce ten (10} coples of this decument when completed. To rapont copyright violalions of AIA Contract Documents, e-mall
The American Instiiufe of Architects’ legal counsel, copyright@ela.ong. 102609



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. TWENTY SEVEN (27)

BOARD DATE:
May 1, 2012
ITEM 1) Description: Daduct the cost of the bicycie rack materials supplied by AAA Ribbon Bike Rack
Company. This material will be direct purchased by the Sarasota County School

Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board frem the construction contract. This allows the School Board to realize
a savings on these matarials. A purchase order will be written directly to the material
supplier which will total the same amount as the change order total less the sales tax.
A sales tax savings of $508.40 will be realized.

Cost of Change: DEDUCT: ($8,148.40)
SUMMARY: I[TEM 1) DEDUCT: {$8,148.40)
TOTAL COST: DEDUCT: ($8,148.40)
Total Direct Material Purchase amount to date and as a % of original contract: 16.15%

Total Tax Savings to date as a result of Direct Material Purchases: $365,187.26

Change Orders to date and % of original contract: $0.0 0.000%

DN: en=5ue Bouffard, o=SBSC, ou=Constiuction DN: cn=Jlohn Doughelty o=Sarasota

S u e Bo Uffa r i?ﬂ”ﬁi c=US1 County School| Board,

SUBMITTED BY: Dwte: 2012.04.16 15:06:06 -04'00' ou=Construction Services,
email=John_dougherty@sarasota.k12.

Sue Bouffard, Project Manager ~ [ )OU g h e rty flus, cUS

Drate: 2012.04.18 11:41:45 -04'00°

Digitally signed by Sue Bouffard J h Digitally signed by John Dougherty

Is this a Design/Build continuing contract project? Yes _ No_X /[ if Yes, enter this C.0. amount here: = $

F\4-13-12 to be Filed\CO 27 Blke Rack DPC




A[A Document G701" - 2001

hange Order

PROJECT: (Name and address)

' CONTRACT FOR:

CHANGE ORDER NUMBER: _ gg7

: " OWNER [J
ice High School - ' 4122012 )
oan :di o " chaol Ra|:’].ﬁ'l':’:P.ha.s'e-z. DATE' T B -~ ARCHITECT (O
.One Indian Avermwe U g IER: - -
‘Vanice, Florida 34286 - CONTRACTOR'S PROJECT NUMBER. 275339000 CONTRACTOR [}
TO CONTRACTOR: (Name and address) = ARCHITECT'S PROJECT NUMBER o FIELD [
.Gllbane Bullding Company as successor In interest 0920127 '
10 W.G. Mill, Inc db/a MilyGllbarie "CONTRACT DATE: 12162014 o —
. r¥ S‘e N

Veenice High Schoal Phase 2

#3025 AAA Ribbon Bike Rack COmpanyrSSE & Associates

by tins Change Order in the amount of

The (Cﬂmmﬂranteed Maximum Price) will be (ingregredt (decreased) (nnm

To modify !he Conlract Amount bysums inciuded in Change Ordar Requast (COR) #8027 wﬁch covers Dlract Purchasa Orders (DPO)

(6,422,659.70)
- 33,388,920.30

33,380,771.80

(oY

-NOTE ) Tin.s' Cbange Order does not mchm'e changes in the Contract Sum, Con!raci Time or Guaranteed thmmn Price
at have bee) authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owne:_ and Contractor, ln which case a Change Ordef is executed to super: .s'ede the Constr ucr:on Clzange Dtrecnw ’

NOT VALID UN'HL SIGNED BY THE ARCHITECT CONTRACTOR AND OWNER.

Schenkel &snun_z. ne. " Gibane Bulldiug Company as successorin _

' The School Board of Sarasota County,

‘ARCHITEGT (Firmt name) 'ooufmma?"ﬁﬁvh‘!rmme) . OWNERTEm name)
77 N. Washington Bivd. 8433 Entarprise Circle. Ste 100 Constnuction Services Department
: Baraseta, FL 34236 Bradenton, FL 7895 Fruiville Road -
ADDRESS _ ADDRESS ADDRESS B U%m By Jahn
ERE L.y :Bysigned |+ Jimes H Rabisan e

DN comamy=i H Roonson, o= hankelShult,
., D dmall=jrabison=schenkelhul. _om, A1t

<,

- DN: en=John Déugherty
o=Sarasota C'ol]my School Board,

Joh ni 3

iy .Ih.s G o A : i 4
Ji BY {Signatre) %’ﬂghe rty zmall_}ohn_dougheny@salasata
124, =\s
T.m Haﬂsev JOhﬂDOUQhﬂ : Date ;;1;041311112104%
? . ATyped name) s 9 {Typed name).
16 April 2012 16 April 2012 N
DATE ] DATE DATE

CAUTION: You should sign an orlginal AIA Centract Document, on which this text appaars In RED. An orlginal assures fhat
changes will not be ohscured.

AlA Document G701™ — 2001. Copyright © 1970, 1987, 2000 and 2001 by The American instltute of Architects. AB rights reserved, WARNING: Thls
AIA® Dociunent Is protected by U.S. Copyright Law and Internaflonal Treatles. Unauthorized reproduction or disiribution of this AIA® Document, or
afiy portion of i, may result In severs oivll and eriminal penaltios, and will be prosecuted to the maximiun oxtont possible under the law.
Purchasers are permitied to reproduce ten (10) copies of this document when completed. To report copyright violations of AJA Contract Documents, e-mail
The American Inslitute of Archifecls’ legal counsel, copyright@ala.org. 102609



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. TWENTY EIGHT (28)

BOARD DATE:
May 1, 2012
ITEM 1) Description: Deduct the cost of the team bench materials supplied by Victor Stanley, Inc (Site
Horizons). This material will be direct purchased by the Sarasota County School

Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the consfruction confract. This allows the School Board to realize
a savings on these matarials. A purchase order will be written directly to the material
supplier which will total the same amount as the change order total less the sales tax.
A sales tax savings of $1,212.08 will be realized.

Cost of Change: DEDUCT: ($20,580.08)
SUMMARY: ITEM 1) DEDUCT: ($20,580.08)
TOTAL COST: DEDUCT: ($20,580.08)
Total Direct Material Purchase amount to date and as a % of original contract: 16.20%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Crders to date and % of original contract: $0.00 0.000%
DGl Signed By sue Souarg
DM ch=5ue BouFfard, o=SBSC, Digitally signed by John Dougherty
S ue Bo Uffa rd :::':::E:;f;:a“smmm LJ 0 h n DN: cn=John Dougherty, o=Sarasota
SUBMITTED BY: ;:t:g:u.um 0715 o4 g:rl\!'lil::school Board, ou=Construction

Sue BOUﬁard, PrOjectM_anager Doug herty se[n;:{lj?ohq_dougherty@sarasota.k1l.ﬂ.u

Date: 2012.04.18 11:42:49 -34°00
Is this a Design/Build continuing contract project? Yes _ No_X /I Yes, enter this C.C. amount here: = $

F4-13-12 to be Filed\CO 28 Team Banches DPO



A A Document G701" = 2001

Change Order

PROJECT (Name and address) CHANGE ORDERNUMBER: 28 .°7 " 77 ¢ Queror

_\(enlce High School - Rebuild Phass 2 DATE: 4122012 . ARCHITECT OO

- One Indlan Avenus ;- . s
" Venice, Florida 34285 - : CONTRACTOR'S PROJ ECT NUMEER. 275339000 CONTRACTOR {1
TO CONTRACTOR: ﬂ\’ame and address)  ARCHITECT'S PROJEGT NUMBER FIELD OJ
“Gilbane Building Company as successor In intarest 0920127
o W.G. Mills, Inc db/a Mills/Gilbane ~ GONTRACT DATE: y2r8r2011 L OTHER [

*8433 Enterprige Circle, _St'e_ 100 -
-Bradenton, F1.34202 . . CONTRACT FOR: Venice High $chool Phase 2

'I'he Contmct is changed as follows
: ableé,’ ,ny undispufed amount attributable to previously executed Construction Change Directives.)

B To modify tha Contraet Amount by sums Included in Change Order Raquast (COR) #6028 which covers Direct Purchase Orders (DPO)
#9026 Vlclor Slanlay, lncJSSE -3 Assocuates o

: FETY - v -‘.
The qugmal (Commb&ou)q’(}uaranteed Maxunum Price) was S 9081456000
¥ he net change by prevnously authonzed Change Orders = ; (6,430,808.10)
'The (C ( uaranteed Maximum Price) prior to this Change Order was " IR 33,380,771.90

'.The (Cqmbsme@uarmteed Maximum Price) will be (ingieased) (decreased) (unm
A :‘by tlns Change» Order in the anmunt of $
.;"-The new (ngm&m&(@amnteed Maximum Price), including this Change Order, willbe  §. .

The Contra_ctTnne will be (ingreased{degrsased (wnohanged) by - (v g )days HH01n.s2

:-"Ehe datc of Subslanual Completlou as of the date of this Change Order, thcrcfore, is

OTE Tins Change Order does not include changes in the Contract Sum, Contr ac! Time or Guaranteed Mevimum Price
hat have been qutho; ized by Constr. wetiol Change Directive wniil the cost and time have been agreed upon by both the
- Owper and Carm'acfor, in which case a Chmrge Order is executed to supersede the Consmrcnon Chmge Drrectnfe '

::"NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND GWNER.

Shultz, [ne, . Gilbane Bullding Company as successor In . o .The School Board of Sarasota County,

ARCHITECT (Firm name) (CONTRRGYOR riame) ... . OWNBRrm name)
g . Washingion Bhd. 8433 Ent ﬁse Circle, Ste 100 ’ 'Construction Services De rtmant
e :Sgaglota.algL %?PS BradentogpFL 34202 7895 Fru!hnlis Roa pa
- ADDRESS ADDRESS ‘ = - e
| : o [q“.’::::: J-mnnm‘:mﬂhm . . b j) . ?mh - 3 Lt 'Bumﬁ?JSIﬁ:%iebyﬁ:hnD:gr:;yu
ﬂ-iw mm e ?_,_.—u i . s - : —- -— A’-; 7 L‘T -, - ”!. Cnu?vt-szhaqll!::rdn!u b
- 8Y (ngﬂﬂﬂﬂ'ﬂ) fan :ﬂ\:f:l]:v:_doughznymrann.k‘!
g : Dih‘hlﬂq?..m 1811:4?:15-04'%' )
Tim Hengey Y jotn Dougnety o ..
o .. (Typed name) . . = .{Typed nqme) .
16 April 2012 16 April 2012 - °
DATE DATE DATE

CAUTION: You should slgn an orlginal AA Contract Document, on which this text appears In RED. An original assures that
changas will not be obscured.

AlA Doeument GT01™ ~ 2001. Copyright & 1979, 1987, 2000 and 2001 by The Americen Institute of Architects, All rights reserved. WARN|NG This
MA® Document Is profected by U.S. Copyright Law and internatlonal Treaties. Unautherized reproduction or distribution of this A1A® Document, of
any partlon of it, may result In severe sivil and eriminal penalties, and wiil be prosecuted to the maximum extent possible under the law.,
Purchasars are parmitted fo reproduce ten {10) coples of this document when compleied. To report copyright violations of AlA Contract Documents, e-mall
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