The School Board of Sarasota County, Florida
Budget Workshop May 3, 2011

Executive Summary

In the attachments are budget recommendations to reduce the operating fund budget by
approximately $14 million. If the recommendations are supported by the School Board the
Superintendent will move forward with the staffing process and preparation of the Superintendent’s
Tentative Budget. The Superintendent’s Tentative Budget is scheduled to be presented July 21, 2011. In
the table below is a summary of the reductions, The specific reductions by area are attached for

- additional information.

Recommended Appropriation Reductions

Description

Target
Reduction

Recommended

Reduction

Cver
{Under)

Salary and Benefit Committee Recommendations.
(Please note the majority of the items must be
negotiated, ratified by the union membership and
approved by the School Board. Also the dollar
reduction does not have an estimate for the
number of individuals that may elect a reduced
work year. This will not be known until negotiations
end allowing individuals the flexibility to change to a
reduced work year.}

$6,800,000

$6,413,904

($386,096)

Elementary School Recommendations

$2,147,377

$2,016,441

($130,936)

Middle School, Oak Park South, and Laurel Nokomis
School Recommendations

$1,118,965

$1,118,965

S0

High School, Phoenix Academy, Suncoast
Polytechnical, Oak Park, SCTI, and Pine View
Recommendations

$2,051,960

$2,080,713

$28,753

Office of the Superintendent, Legal Services, School
Board, Human Resources and Labor Refations, and
Communication and Community Relations
Recommendations.

$85,228

$195,482

$110,254

Executive Director Elementary Schools, Executive
Director Middle Schools, Executive Director Secondary
Schools Recommendations.

$41,205

$121,154

$79,949

Pupil Support Services, Academic Intervention Programs,
and TRIAD Recommendations. '

$152,820

$266,594

$113,774

Research, Assessment, Leadership & Evaluation / School
Choice; Curriculum and Instruction; Professional
Development and Teacher Evaluation, and Leadership
Development Recommendations.

$221,905

$417,150

$195,245

Financial Services and Materials Management Services
Recommendations.

$107,829

$111,942

$4,113

Chief Operating Officer, Facility Services, Information -
Technology, Safety & Security, and Transportation
Services Recommendations.

$872,711

$1,553,003

$680,292

Total

$13,600,000

$14,295,348

$695,348
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