TO: Sarasota County School Board
Lori White, Superintendent

THROUGH: Scott Lempe, Deputy Superintendent
FROM: Kathie Ebaugh, AICP, Planning Directorw
DATE: November 13, 2015

RE: Goal Setting and Project Priorities for 2016 CIP

On January 19, 2016 the Sarasota County School Board will start reviewing the 2016/2017 Capital Improvements
Plan and Budget. Atthe November 19, 2015 board workshop, we will start the process of developing the
2016/2017 Capital Improvement Plan (CIP) and Budget kick offs with a workshop aimed at setting next year’s
capital goals and project priorities. Specifically, the workshop discussion will consider:

¢ The current CIP goals and budget adopted in the 2015/16 CIP;
e Capital goals and budget priorities identified in the growth management study; and
s Board recommended goals and budget priorities.

The intent of the workshop is to give the School Board an opportunity to provide staff direction about how to
draft the 2016/17 CIP and capital budget. This is a change in the CIP goals and budget planning process as the
board has normally had a draft set of CIP goal and budget priorities to review and provide comment on while
making recommended changes. Holding a goal setting and project prioritization workshop before a draft has
been prepared will enable the School Board to become more proactive in establishing and identifying future
capital goals and budget priorities. Additionally, staff hopes that as a result of the change in the capital
planning process, the resulting CIP documents will better reflect the Board’s vision for our schools futures.

in order to assist the board prepare for this workshop, a few documents have been included as read ahead
materials:

1. The adopted goals from the 2015/16 CIP;
2. The adopted capital budget from the 2015/16 school budget; and
3. The approved draft school impact fee budget scenario.

Please review these documents and consider how they influence your priorities for future school facility and
capital needs. We look forward to starting the capital planning process with you and are eager to receive
direction from you about what our goals and priorities for the future ought to be.
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Comparative Statemsent of Estimated and Actual Revenues, Appropriations, and Changes in Fund Balance

Estimated Revenues

State Sources
PECO Congiruction {Maintenance)
PECO Construction (New Construction)
CO & DS Distributed
CO & DS Interest
Miscellaneous State Revenue
Charter School Class Size Transfer

Total State Sources

Local Sources
Local Ad Valorem Taxes
Lacal Sales Tax
Interest
intvestment Net Increase (Decreass) - Fair Value
Impact Fees
Refund Of Prior Year Expense
Miscellaneous Local Revenue
Total Local Sources

Total Revenues

{ther Financing Scurces
Capital Lease Agreement
Total Other Financing Sources

Total Revernies and Other Financing Sources (Net)
Beginning Fund Baiance
Total Furkis Availabie for Capital Needs

Appropriations

Debt Service
Debt Payment Prior Yaars COPS (Project 2292)
Materials Mgt Copler Leasa Purch. (Pro). 4691 - 4693}
Certificates of Parlicipation Series 2009 (Project 2294)
Certificates of Participation Series 2010 {Project 2247}
COPS: Q5C Bonds Series 2010 {Project 2286)
Compuier Replenishment Leases (Proj. 4681 - 4887)

Debt Service Tatal

Transfers
Millage Maintanance Transfer
Equipment Transfer
Transfer to Interfund
Transfer to Seff-Insurance Fund
PECO Maintenance Transfer
Property Casualty Insurance Transfer
Charter School Stata Flow Through
Transfers Total

Total Transfers and Debt Service
Remaining Funds Available for Capital Projects

Recurring Costs
Buses/Vehicles
District Wide Vehicle Replacement {Project 3018)
School Bus Replacement (Project 3026)
Busesfehicles Total

Construction Services and Long Range Planning
Consfruction Services and Long Range Planning Salaries
& Benefits (Proj. 0000 & 4550}
Construction Services Dept. BXpenses
Misc. Long Range Planning Expense
District Wide Long Range Planning Dept Exp
District Wide Portables Demolition (Project 3425)
Small Projects (Project 5540)

Consiruction Services and Long Range Planning Total

The School Board of Sarasota County, Florida
20152016 Capital Outlay Fund Budget

Total of All Capital Fund:

for the Years 2014-2015 through 2019-2020

201472015 201542016 201672017 2M7/2018 201872019 2019/2020
Unaudited Origtnal Projected Projected Projected - Projected
Actual Budget Budget Budget Budget Budget
$ 730,373 $ 766,602 $ 805,238 $ 845,458 3 687,773 ] 932,162

- 3,000,000 - -
160,063 148,000 140,600 133,570 126,892 120,547
11,939 12,000 11,640 11,281 10,852 10,624

141,763 - . . .
1,997,191 1,497,883 1,497,893 1,497, 893 1,497,883 1,487,893
3,041,329 5,424,785 2,455,389 2,488, 2,523,510 2,561,225
68,078,087 72,561,962 76,915,680 81,530,620 86,422,458 §1,607,805
17,283,648 18,072,057 18,614,219 18,172,645 19,747,825 20,340,259
434,281 100,000 100,000 100,000 100,000 100,000

{178,380) - - . -

€,574
24,689 -

2,058 - - - - -
85,660,255 80,734,019 95,629,998 100,803,266 106,270,282 112,048,064
88,701,584 95,158,804 98,085,268 103,281,517 108,793,792 114,608,290

B,867.710 - - - - -

8,867,710 - - - - -
97,569,284 96,156,804 98,085,268 103,281,517 108,793,792 114,609,290
00985995 71,839,742 10,951,125 13,079,182 23,289,450 25,100,573
§ 188,555,289 $ 168,008,545 $ 109,036,392 § 116,370,700 $ 132,083,242 $ 139,708,863

$ 6,087,177 $ - $ - 3 - - $ -
194,814 189,292 189,282 189,292 191,675 191,675
7,276,154 7,277,318 7,276,719 7,279,719 7,276,494 7,278,631
6,556,916 6,553,345 6,556,145 6,556,345 6,554,085 6,555,985
2,389,761 2,324,452 2,324,452 2,324,452 2,324 452 2,324 452
7,411,356 9,664 673 9,803,640 8,637 495 9,709,510 9,676,394
29,918,179 26,009,081 26,150,248 25 587,303 26,056,226 26,027,347
12,748,040 12,826,847 13,083,384 13,345,052 13,611,952 13,884,182
1,677,531 1,757,080 1,669,226 1,585,765 1.506.476 1,431,153

- 6,804,509 . -
70,373 768,882 B05,236 845,498 887,773 932,162
2,864,960 2,495,823 2,671,522 2,648,667 2,728,127 2,803.971
1,997,191 1,497 893 1,497 8893 1,497 683 1,497,893 1,497,893
. 20,048,095 26,148,924 19,627,281 19,822 BTS 20,232 222 20,565,370
49,964,273 52,159,005 45,777,508 45610178 46,288 448 46,582 717
§ 138,591,018 $ 115,939,541 $ 63,258,883 $ 70,460,632 § 85794794 § 93127146
376,665 665,825 §00,000 500,000 500,000 500,000
2515554 5611,562 3,858,750 3,858,750 3,868,750 3,858,750
2882218 6,277,387 4,358,750 4,358,750 4 358 750 4,358,750
889,142 1,671,475 1,898,547 1,721,985 1,808,005 1,835,216
79,076 151,378 126,998 130,660 118,514 123,054

65,708 64,292 : - -
17,622 25,644 25,000 25,000 25,000 25,000
1,242,093 1,457 488 1,291,848 1,291,848 1,281,848 1,291,848
573,802 781,682 500,000 500,000 500,000 500,000
2,857,444 4 1561.857 3,640,283 3,669,503 3,744 457 3775118




Comparative Statement of Estimated and Actual Revenues, Appropriations, and Changes in Fund Balance

Equipmant
Food & Nuirition Services Equipment Replacement
District Wide Equip. Other Dapartments (Proj. 3808)
Time & Attendance System (Proj. 3015)
HP Computer Lease

Equipment Tatal

Facilities/Maintenance Projects
Digtrict Wide Environ. Health & Safety {Proj. 4516)
District Wide HVAC (Project 4517)
District Wide Playgrounds {Project 3675)
District Wids Reroaofirg (Project 4562)
District Wide Painting (Project 4573)
District Wide Fire Alarm Upgrades (Project 4576)
District Wide Flooring {Project 4673)
District Wide Ashestos Removal (Project 5541)
InstructionalfDistrict Remodel (Project 5542)
Computer Labs (Pra). 4607)
ADA Comections (Project 5557)
District Wide Improvernents (Projects 5604 & 3619)
Preservation of Asset Value (Project 5901)
Custodial/Mainbenance Equipment {Praject 5910)
Faclliies/Maintenance Projects Total

Safely & Securlly
District Wide Safely & Security (Project 4577)
Radio Systems (Project 4005)
Security Cameras (Project 4010}
Access Control (Project 4015)
Fencing {Project 3670}
Safety 8 Securily Total \

Technology
Fiber Oplics (Project 3074)
District Wide Communications Support (Project 3560)
Local Area Network (LAN) Support (Project 4569)
Computing Infrastructure (Projact 4505)
Terms Replacement / Upgrade (Project 4606)
Auditorium Sound/Lighting Systems (Project 4608)
Classroom Instructional Tectmologies (Project 3018}
District instuctional Technologles (Project 3072)
Scorsboard Replacements (Projact 3877)
Prof, Dav. System Replacamant (Pro). 3078)
Digftal Devices (Proj. 3037)
Software Development Instruc. Eval. Sys. (Proj. 3078)
Technology Total

Racwering Coats Total

The School Board of Sarascta County, Florida
2015/2016 Capital Outlay Fund Budget

Total of All Capital Funds

for the Years 2014-2015 through 2019-2020

201412015 201512016 201672017 2017/2018 2018/2019 2019/2020
Unaudited Qriginal Projected Projected Projected Projectad
Actual Budget Budget Budget Budgst Budget
45,231 108,286 100,000 100,000 100,000 100,000
113,666 254,944 300,000 200,000 200,000 250,000
17,800 150,000 .
8,867 710 5 & - - -
9,044.407 510,232 400,000 300,000 300,000 350,000
352,575 106,079 40,000 40,600 40,000 40,000
737,141 2,071,000 1,050,000 875,000 800,000 750,000
- 231,056 120,000 120,000 120,000 120,000
1,016,504 2,380,210 1,650,740 1,843,381 1,636,344 1,620,671
575,549 1,487,158 1,265,000 1,285,000 1,265,000 1,265,000
- 300,000 200,000 150,000 150,000 150,000
1,081,153 1,362,550 1,000,000 1,000,000 1,008,000 1,000,000
75,000 75,000 75,000 75,000 75,000
669,403 2,550,003 1,400,000 1,500,000 1,500,000 1,500,000
- 105,289 100,000 100,000 100,000 100,000
- 30,000 30,000 30,000 30,000 30,000
517,441 1,332,208 800,000 750,000 600,000 600,000
448,627 1,820,066 850,000 800,000 500,000 350,000
160,256 244111 200,000 200,000 280,000 000
5,588,730 14,113,828 9,680,740 8,348,361 8,006 344 7,814,671
106,382 1,780,875 1,700,000 1,700,000 1,700,000 1,700,000
25,615 158,519 75,000 75,000 75,000 75,000
1,070,983 563,128 - $50,000 150,000 150,000 150,000
44,711 s 5,229 450,000 150,000 150,000 160,000
331,437 502,872 100,000 100,000 100,000 100,
1,579,128 3,170,623 2,175,000 2,175,000 2,175,000 2,175,000
- 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
556,892 801,375 530,000 530,000 530,000 530,000
144,217 2,229,750 1,009,000 1,148,000 1,188,000 1,199,000
389,080 580,663 425,000 425,000 425,000 425,000
820,031 887,537 - - .
56,707 250,532 150,000 150,000 150,000 150,000
5,320,497 2,054 554 3,540,000 7,540,000 4,540,000 4,540 000
133,571 477,092 463,710 477,621 491,950 508,708
1,475 100,728 30,000 30,000 30,000 30,000
- 50,000 50,000 50,000 50,000 50,000
679,942 375,885 375,000 375,000 375,000 375,000
54741 300,000 300,000 - - -
8,157,132 8,927,214 7962710 11,726,621 8,780,950 8,805,708

— 90,009,061

37,151,241 27217493 30,578,235

Y

27219248



Comparative Statement of Estimated and Actual Revenues, Appropriations, and Changes In Fund Balance

Capital Projects

Elementary School
Bay Haven Café/ArtMusic (Project 3071)
Frultville Classroom Wing (Project 3132}
Gacla Classroom Wing
Breniwood Renovation/Cafeteria
Elementary J / Ashton Wing

Elementary Schools Total

Middle Schools
Booker Middle HVAC
Classrooms of Tomomow {Fraject 5500)
Venice Middle HVAC (Project 5573)
Woodland Middle {Project 4650)

Middle Schools Tatal

High Schoals

Booker High Rebuild {Project 3085)

Career Technical Education (Project 2051)

Sarasota High Rebuild (Project 3055)

wenice High Rebuiid (Project 3225)

Suncoast Polvtechpical High School (Project 3391)

Technology Enhanced Active Learning (Project 3039)
High Schools Total

Other Schools
Pineview HVAC/Renovations (Project 3021}
North Port SCTI {Project 4635)
SCT1 Renovations Phase il (Project 3393)
Osk Park (Project 5542)

Other Schools Total

Qther Projecis
Land Furchases {Project 5660)

Fuel Tax Paving Projects

Charter School Payments {Project 3278)

Covered Wallkways (Project 3673)
Other Projects Total

Caplial Projects Tatal
Total Appropriations
Ending Fund Balance

Composition of Ending Fund Balance
Assigned - Future Capital Projects
Restricted - Future Capital Projects

Total Ending Fund Balance

Ending Fund Balance by Fund
3370 Millage
3390 Sales Tax
3393/3394 Cenlificates of Participation
3305 Impact Fees
3397 Other Capital Funds
3309 Sate of Property
3340 PECO
3360 Cap. Outlay/Debt Srv.

Total Ending Fund Balance by Fund

The School Beard of Sarascta County, Florida
201542016 Capital Outlay Fund Budget

Totai of All Capital Funds

for the Years 2014-2015 through 2019-2020

201412015 2015/2016 201672017 2017/2018 2018/2019 20192020
Unaudited Criginal Projected Projected Projected Projected
Actual Budget Budget Budget Budget Budget
6,897,838 2,388,947 -
1,088,928 6,613,826 -
i - 10,000,000
- - 10,000,000 - -
- - - - 14,000,000 40,600,000
7,986 866 8,002,773 10,000,000 10,000,000 14000000, ___ 40.000,000
1,635,400 - - - -
1,201,782 2,355,692 250,000 250,000 250,000 250,000
- 6,000,000 6,000,000 -
2,800 9.938 - - - -
2,839,982 8 385 530 6,250,000 250,000 250,000 250,000
421,175 498,642 - - :
- 86,000 96,000 96,000 96,000 96,000
11,445,020 19,192,452 - - -
6,431,464 930,453 - -
- 23,413 - . =
80,561 100,000 100,000 100,000 100,000 100,000
18 378,239 20,840,960 196,000 196,000 196,000 196,000
1,521,635 13,174,017 3,000,000 - 15,000,000 7.000,000
-4 375,468 1 ‘_Ilsz % 2,500,000 - -
2,738,501 K
19,399 381,642 - - - -
4,658 001 . 25479771 3,000,000 2,500,000 15,000,000 7,600,000
- 686,208 -
265,670 6,358 - -
2,422,155 3,140,575 3,265,193 3,396,646 3,532,720 3,674,029
- 315,000 250,000 250,000 250,000 250,000
2,568,125 4,148 141 3,516,198 3,646,846 3,762,720 3,924 029
36,562 213 22,962 1588 16,592 846 33,228,720 51,370,029

67,837 175

§ 116,615,547 $ 157,147,421 $ 95967,200

§_ 71,939,742 $ 10,851,126
$ 6,804,589 & -

85 135,153

10,851,125

$ 93,081,268

$__ 13,079,192

13,079,182

§ 106,882,889

$ 125,231,993

£ 220080 5 25100873 5 MATIN

23,289,450

26,100,573

14,477 B69

L

$ 71,039,742 § 10,851,125 $ 13,079,162 $ 23,289,450 $__ 25100,573 $ 14,477,869

§ 30745763 6 1084715 § 2493122 § 9264204 § 2030301 § 1759894
30,687,004 8,865,896 9,565,659 13,024,735 22,089,762 11,717,465
1,936,342 . - -
1,134,891 1,000,511 1,000,511 1,000,511 1,000.511 1,000,511
6,604,569 ; - .

173,109 - - £ - .

$ 71838742 § 10951125 § 13079152 § 23289450 § 26100673 $ 14477960

10
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Long Range School Planning Study: Financing Options

September 15, 2015

Scenario 5: Borrow and Sunset of Impact Fee Moratorium

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
TOTAL APPROPRIATIONS S 84,478,692 S 47,171,082 S 61,140,585 s 69,043,031 S 68,505,010 S 57,858,221 $ 206,029,766 S 71,432,737 s 65,709,902 s 166,021,470
(Carry Forward) S 7,239,490 S 20,285,787 S 25,243,203 S 28,307,133 s 36,294,230 S 59,877,854 $ 5,230,600 S 21,732,877 S 56,078,694
Revenue less Transfers s 91,718,181 S 60,221,379 S 66,094,001 S 72,106,960 S 76,492,108 S 81,441,845 S 151,382,512 S 87,935,014 $ 100,055,719 $ 111,390,553
Net over/under S 7,239,490 s 20,289,787 s 25,243,203 S 28,307,133 5 36,294,230 s 59,877,854 S 5,230,600 s 21,732,877 S 56,078,694 S 1,447,777
Borrowing 428,000,000 465,000,000
Impact Fees $2,567,556 $3,112,189 $3,708,692 54,227,390 54,564,544 54,823,893 $5,507,307 $5,135,112 $5,238,851 $5,264,786
Planning and Elem Elem Elem Elem
Construction Timeline High )

Middle

Comparison of Options
Cost vs Fund Source

350000000
$325,934,700

300000000
250000000
2000000080
MBI
100000000

RENIOHIN

W ost Stateflocal W Borowsng (mpact fgnm 7 Project Deferral

Sales Tax/1.5 mil: 5189,234,381
Borrowing: $93,000,000
Impact Fee: 543,700,319

Deferred Projects S0

Assumptions & Key Points

Assumptions:

L

Resumes impact fee at current rate —$2032 per
single family home.

Borrowing is done for construction of the first
elementary school and high school for a total of $93
million.

Key Points:

No action by the board would be needed to reinstate
the collection of impact fees at the current rate.

The Long Range School Planning Study provides the
necessary basis for the reinstatement of impact fees
at any rate at or below $ 7835 per single family
home.

Relies on all the tools available to the board to create
new revenue. Does not adversely impact planned
competing projects or maintenance.

Pros:

Cons:

Key: Crange—Funding/Planning Year, Yellow—Construction Year, Green—Open Year

Pros & Cons

» Ensures that growth helps pay for the impact upon
school capacity caused by new residential
development.

¢ Minimizes borrowing to only a portion of the
construction of two schools.

¢ Increases debt by 593 million dollars over the next
10 years.

* Reduces funds available for other competing capital
priorities
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