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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (207)

BOARD DATE: November 19, 2013

ITEM 1) Description: Add-back the $1,657.05 unused portion of the Ferguson, Inc. Direct Material Purchase

Order to closeout the purchase order.

Reason for Change: The remaining funds allocated to purchase the material were not needed. This will reverse a

tax savings of $93.80.

Cost of Change: ADD: $1,657.05
sowey mewy o osenes
tomicosr. oo osess
Total Direct Material Purchase amount to date and as a % of original contract: | $11,465,372.99 |
Total Tax Savings to date as a result of Direct Material Purchases: [ $688,889.49 |

Change Orders to date and % of original contract: | $1,644,111.01 |

Digitally signed by Ernest F. DuBose Il
DN: cn=Ernest F. DuBose II, 0=School Board of Sarasota Digitally signed by ivark Smith

E r n e St F . D u B O S e I I County, ou=CSD, DN: cn=Mark Smith, o=Sarasota County

SUBMITTED BY: it Mark Smith seeesees,
Ernest F. DuBose I, Project Manager Date 20131030 135957 0400
Is this a Design/Build continuing contract project? Yes No_X /If Yes, enter this C.O. amount here: = $

C:\Documents and Settings\a048833\Desktop\BHS\ChangeOrders\CO#207_Summ-LogBudget(Vertical).xIsx



@AIA Document G701" - 2001

Change Order

PROJECT (Namne and aeldross): 'CHANGE ORDER NUMBER: 207 -  OWNER: X

ll‘ool-icr llfgh Sch(vml Rebuild: Vertical DATE: August 22.2013 ARCHITECT: [

Construction Phase

3201 North Orange Avenue CONTRACTOR:

Sarasota. Ilorida 34234 -
’ B , : : FIELD:

TO CONTRACTOR (Neume and address):  ARCHITECT’S PROJECT NUMBER: 9059/28040

Willis A, Smith Construction, Inc. CONTRACT DATE: May 17, 2011 OTHER: []

3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Saraota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include. swhere applicable, any undisputed amount ativibutable 1o previously executed Construction Change Directives)

Add Back For unused portion of FEI PO 21201442 $1.563.25 -

Tax 9380

39.925.142.00
-10.554.085.85
T 29.371.056.15
165705
29.372.713.20

The original Contract Sum was

‘The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

Ihe Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

G P DD

The Contract Time will be unchanged by Zero (0) days.
‘The date of Substantial Completion as of the date of this Change Order therefore is unchanged

.
NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Divective,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/FFawley Bryvant Willis Ao Smith Construction. Ine. The School Board of Sarasota County.
lorida
ARCHITECT (1irm name) CONTRACTOR (Firm name) OWNER ¢/Firm name)
2714 Dr. Martin Luthey King St.. N.. St. 5001 Lakewood Ranch Blvd.N. 1960 Landings Boulevard. Sarasota.
Petersburp. 11-33204 )~ Sarasota. Florid 934240/ Florida 34231
—A—
7 ADDRESS / 7/ ADDRESS :
, ,,J'////‘ /( / Mark Smith
P N j: . 4/ 2 ,
W BY (Signature) ? BY (Signature)
Bret Raymaker. Mark Smith. Director
Project Manager Construction Serviees Departinent
(Tvped nange) (Typed ngne) (Typed name)
/ {
d¢7}1@ 2/2¢ (3 | —
DATE — V ¥ DATE DATE

AIA Document G701 ™ — 2001, Copyright € 1979, 1987, 2000 and 2001 by The American Inslitule of Architects. All rights reserved. WARNING. This AlA
Document is protected by LLS. Copyrght Law and International Treaties Uoaothorized reproduction or distribution of this AlA° Document. or any
porion of it may result in severs civit and criminal penalties, and will be prozecuted to the maximum extent possible under the faw. This document was
produced by AlA softvare at 10:40:52 on 08/22/2013 under Order No 6479330446_1 which expires on 12/16/2013, and is not for resale

User Notes: (1465266767)




CHANGE ORDER SUMMARY

PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (208)

BOARD DATE: November 19, 2013

ITEM 1) Description:

Reason for Change:

This change order deducts the $24,268.88 from the GMP Contract for the cost of the sod
supplied by SMR Farms LLC. This material will be direct purchased by the School Board of
Sarasota County.

This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings on
these materials. A purchase order will be written directly to the material supplier which will
total the same amount as the change order total less the sales tax. A sales tax savings of
$1,420.88 will be realized.

Cost of Change: DEDUCT: ($24,268.88)
SRy, MY oever. g
roracost oeovet oo
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,488,220.99 |
Total Tax Savings to date as a result of Direct Material Purchases: [ $690,310.37 |

Change Orders to date and % of original contract: [ $1,644,111.01 |

. L]
DN: cn=Ernest F. DuBose Il, 0=School Board of

E rne St F . D u B ose I I Sarasota County, ou=CSD, M a rk i el it

SUBMITTED BY:

email=ernest_dubose@sarasota.k12.fl.us, c=US pehool Board qu=constructian Senvices,
email=mark.smithisarasotacountyscho

Date:2013.11.04 10:41:35.05'00" S ith olsnet, c=US
m Date. 2013 11.04 12:52:45 -05 00"

Ernest F. DuBose |, Project Manager

Is this a Design/Build continuing contract project? Yes __ No_X _/If Yes, enter this C.O. amount here: = §

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#208_Summ-

LogBudget(Vertical).xIsx



il

Change Order

PROJECT (Nene cond acklrossy;
Bovkes High School Rebaild: Venical
Constructione Phase

3200 North Ormge Avenne

Sawvaisetin Plowida 14234

TO CONTRACTOR fNewnee enael escdedresss:
Willis A, Smith Constrsetiom, T

301 Labewood Rapeh Blvd, N,
Surtsota Florida 34244

' CHANGE ORDER NUMBER: 208

DATE: Septemdser 6, 2013

ARCHITECT'S PROJECT NUMBER: 90392804101

CONTRAGT DATE: Muy 17, 2011
CONTRACT FOR: Cremeral Conslriction

THE CONTRACY IS CHANGED AS FOLLOWS:
fhiclude, whtere applicabte. ann wilispuded vosanit viteituiadde o goevionsdy execesed Constriecsion Clamee Divectives)
Dreductive Change Ovdey T Chvier Puid Materials - SMR Famms LU (Sod)

Tax Savings

The original Contract Sunr was

Tl et chamge by proviousty amtheorbzed Change Ordees

The Cotraet Sum pwion to (his Changee Ovder was

Fhe Cantizet Sun will be deervased by this Chassge Ovder in the simsunt of
The news Contract Sumincloding this Clange Order will be

Phe Contrret Tiowe will be vnchuniged by Zero (03 s,
The date of Substantiol Competion as of the daie of this Change Orler therefore is aclangcd

-AIA Document G701" - 2001

OWNER: [X)
ARCHITECT: [
CONTRACTOR:
FIELD: [X]
OTHER: [_]

[SREXEL 4]
1% L2088y

C3Y025 1420
128, 80)
29.372.713.20

$
$
H]
5
§

NOTE: This Change Order does not inelinde clianges in the Contraet Sums, Contract Hime o Granteed Maximum Price which how
bBeen authorized by Construction Change Directive uil e cost amd ime hove been ageeed ypon Iy Doty the Owner and
Conttrancton, in siich case o Climge Order is exevuted fosapersede the Constraction Clingse Diseetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Hawsard-Jolls Fawhey Braa

Willis A Smith Construction, Ine.

ARCHITECT «Ftemr semire)
2714 Dr. Martip 4xithier K
h@ct;lmrgw /
ADDR%,‘ :

kel

g S8, N SE

CONTRAGTOR 177wt nomics
S ahewood Ranch v, N

The Schinol Board of Sarasob Counry
Plowicha
OWNER ¢Fier stesmirs

1961 Lidings Bosdevard. Sarsoln
Plovida 34231

Nagastda Flotida 3—13;1!! ; ;”
ADDRESS "

By (.\'@uyﬁ,f
Steve Juheson

L vpaeed woneed

q19|1%

rocument v protocied by 118 Sopyright Law
porkiom of 1L seay resul m s

el lstoraation sl Treaties

LA Ak L
BY «Signcitnrey
Beea Raymiker.

ADDRESS

BY {.H'i‘uam}r;rl;.'lw

Mark Smith. Direcior
Canstruction Serviees et

A vpred nigone

¥, 4
PO 11 2 A5 [ 1o . S
DAT

¢ Fvperd wwnmne)

DATE

nauibarized reprodection or distabution of this AIA Docwmnent, ar any
vt civil aind ciigpinal penabiies, and will be prosecatod o the maximim exant possible sades the law. This docemen] was

provaced by AlA soltere a1 07 28 35 on 0886/200 3 undes Order No 6479330446 _1 which expweas on 1201602013, ad is not for mesve

User Noles:

{BH64107T04)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (209)
BOARD DATE: 11/19/2013

ITEM 1) Description: COR#177: Stain the lower 6 courses of brick along the west, northwest, and southwest
elevations of Gym Bldg. #5.

Reason for Change: The demolition and renovation specified removing concrete benches, relocating and
removing doors, and patching penetrations that are no longer needed. These
alterations removed the color and/or finish from the brick and caused the Construction
Manager to use a different color brick because the old brick could not be matched due
to its age. The Architect and Construction Manager did not account for this item
during original design and bidding.

Cost of Change: ADD: $3,661.84
ITEM2) ~ TDescription: COR#208: Replace 2 light fixtures on the west elevation of the Gym Bldg. #5.

Reason for Change: During the renovations of the building, new exterior light fixtures were added along
this elevation. The original existing fixtures do not match the new fixtures, they are
severely worn, and one does not operate. The Architect and Construction Manager
did not account for this item during original design and bidding.

Cost of Change: ADD: $1,056.61
1TEM ?3 - TDes_cri_p_t ion. ~COR#270: This COR covers the cost of labor and material for the concrete and

masonry work to complete the work as described in Walter P. Moore report #009
dated 4/8/13. The existing structural wall on the Media Bldg. #2 contained various
existing conditions that needed to be repaired to restore the structural integrity of the
building. See pages 22-24 of this change order for details.

Reason for Change: Structural Engineer Walter P Moore compiled a Field Observation Report dated
4/8/13. Several unforeseen existing structural deficiencies were discovered during the
reconstruction of Building 2 on the south exterior wall. Walter P. Moore visited the site
to assess the existing conditions and provided direction on how to address the
conditions (see attached report).

Cost of Change: ADD: $7,097.32
SUMMARY: ITEM 1) ADD: $3,661.84

ITEM 2) ADD: $1,056.61

ITEM 3) ADD: $7.097.32
TOTALCOST: ADD: T smgis77 T~ T T 7
Total Direct Material Purchase amount to date and as a % of original contract:;[ $11,488,220.99 | 28.77%
Total Tax Savings to date as a result of Direct Material Purchases: [ $690,310.37 |
Change Orders to date and % of original contract: [[$1.655.926.78 |

. g:?‘i::ﬂligg:jibéfége’?\\F.c[il;'i:zil‘Bcard of Sarasota County, glglitﬂlkhilgrnesltni?‘y Ma_rkSmi!ht
SUBMITTED BY: El’n est F. DU Bose II ;.v‘t.x%C<E,‘ir?ilieinis;._iu:l;\i‘s:;'aralsula,ku,fl.us,c:US. ' M ark Smith 53153}025oufzo"nlffuffﬁ:sc;:."cl
Ernest F. DuBose Il , Project Manager Dot 30731030 143403 0400

IIs this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.O. amount here: = $ |




WATA pocument 6701 - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 209  OWNER: [X
Booker High School Rebuild: Vertical DATE: September 18. 2013 ARCHITECT:
Construction Phase e
3201 North Orange Avenue CONTRACTOR: [X]
Sarasota. Florida 34234

, — , 905 FIELD:
TO CONTRACTOR (Namte and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040
Willis A. Smith Construction. Inc, CONTRACT DATE: May 17. 2011 OTHER: [
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction
Sarasota. Florida 34240
THE CONTRACT IS CHANGED AS FOLLOWS:
(Inctude, ywhere applicable. any undisputed cmount attribitable to previously executed Construction Change Directives)
COR 177 - Stain Bricks Building #5 $3.661.84
COR 208 - Replace twao light fixtures West elevation Building #5 $1.056.01
COR 270 - Building 2 south wall structural remediation $7.097.32

The original Contract Sum was 39.925.142.00

$
The net change by previously authorized Change Orders $  -10.576.697.68
‘The Contract Sum prior to this Change Order was $  29.348.444.32
The Contract Sum will be increased by this Change Order in the amount of $ 11.815.77
$

The new Contract Sumv including this Change Order will be m )9 a(u(l 200 ()‘)

The Contract Time will be unchanged by Zevo (0) days.
‘The date of Substantial Completion as of the date of this Change Order therelore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price shich have
been authorized by Construction Change Direetive antil the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is exceuted (o supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/IFawley Bryant Willis A. Smith Construetion, Ine. Ihe School Board of Sarasota County.
I'lorida
ARCHITECT ¢Firm necmne) CONTRACGTOR (/irm name) OWNER (1irm name)
2714 Dr. Martin Luther King St. N.. St 5001 Lakewood Ranch Blvd. N, 1960 Landings Boulevard. Sarasota.
Petersburg, 1L, 33704 Sarasola, Florida 342404 Florida 34231
ADDR - ADDR / ADDRESS it
/26;_%_ - // Mark Smith =

Vo E rarens
BWMW BY (Slqn(llm )’ BY (Signarure)
Steve lohnson Brett Raymaker. Mark Smith, Director

Project Manager Construction Services Department

(1yped name) (! v/)m/ nane) (1vped name)

21|12 /7%

DATE [V DATE

AlA Document G701 '™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The Amencan |nslﬂule of Archllecls All rights resorved WARHM(; Hn A li
Document is prolected by LS. Copyiight Lav and Intesnationsl Teeatios, Unauthorized reproduction or distribution of this AIA° Documnent, or any
portion of it may result iu vere civif and criminal pepalties . and will be prosecoted to the masinnen catent possible wuder the law, This documenl was
produced by AlA software at 13:53:32 on 09/18/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is not for resale.

User Notes: (1215319411)




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (210)
BOARD DATE: 11/19/2013

ITEM 1) Description: COR#197R1;RFI1#130: Install an additional 2.5" chilled water piping between
Mechanical Room 5-108 and Mechanical Room 5-103A. The line was installed around
the north of the Gym Building 5 below grade in lieu of overhead through the building.

Reason for Change: The change was directed by the MEP Engineers. The revised chilled water line was
needed for Mechanical Room 5-103A to meet the design demand.

Cost of Change: ADD: $13,495.82

COR#205R1: Classroom Bldgs. 4 & 8. Provide and Install the fire alarm relays along
ITEM 2) Description: with programming them into the fire alarm system. Provide power for the operation of
the gas solenoid valves.

Reason for Change: The original plumbing plans showed automatic gas shut-off valves at the gas meter
and pressure regulator for Buildings 4 and 8 but the original electrical drawings did not
show providing power or tying the gas shut-off valves to the fire alarm system.

Cost of Change: ADD: $3,461.81
ITEM3) ~ Description.  COR#210R1; RFI#492: This change covers the cost to provide and install one (1) fire

blanket and cabinet at each Prep Room In Bldgs. 4 & 8. There are two (2) needed in
Bldg. 4 and one (1) In Bldg. 8.

Reason for Change: Fire Blankets are required in each Science Prep Room per code. This was recognized
by SCSB Inspector upon final inspections. The Architects and Construction Managers
did not account for this in the original plans and bidding.

Cost of Change: ADD: $600.60
1TEM 47 - Be&:ri_gt ion. _CO_R#EQQ_; RFI#525R1: T his cFanEeEovErsThe_cos_t to ¢ ext_end_thgwglltsth_e -

underside of the roof deck with framing, drywall, and insulation in Bldg. 2 Room 2-108
on the west wall.

Reason for Change: Existing Condition: The plans showed Bldg. 2 Mechanical Room 2-108 west wall to
finish 1" below the existing joists. This left an open air space between the roof deck
and top of wall which would allow warm unconditioned air to enter the mechanical
room.

Cost of Change: ADD: $729.81

o COR#304: Change covers the cost to replace the three (3) non-functioning light
ITEM 5) Description: fixtures on the exterior elevations of the Storage Building #32 (formerly the Central
Energy Plant).

Reason for Change: Existing Condition: Upon renovating the building, it was discovered that the existing
fixtures were not functioning. These lights are a necessity in these areas for safety
reasons. The material and labor to replace these fixtures was not accounted for in the
original plans and GMP.

Cost of Change: ADD: $1,641.27




SUMMARY: ITEM 1) ADD: $13,495.82

ITEM 2) ADD: $3,461.81

ITEM 3) ADD: $600.60

ITEM 4) ADD: $729.81

ITEM 5) ADD: $1,641.27
TOTALCOST: ¢ ADD: " ¢1992931 T 7
Total Direct Material Purchase amount to date and as a % of original contract:[$11,488,220.99 |
Total Tax Savings to date as a result of Direct Material Purchases: [ $690,310.37 |
Change Orders to date and % of original contract: [($1.675,856.09 |
susMITTEDBY:  Ernest F. DuBose Il S e

SRS Mark Smithes e,
Ernest F. DuBose Il , Project Manager Bae 20131101 131281 0400

lls this a Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.O. amount here: = $ |
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PROJECT (Neame and (l(/(/l‘(‘.\'.\:}l - ww_m&ﬁ%ﬁﬁfﬁ NUMBék "[U . o OWNER: [X]
Booker High School Rebuild: Vertical DATE: September 18, 2013 ARCHITECT: [X
Construction Phase )

3201 North Orange Avenue CONTRACTOR: [X|

Sarasota. Florida 34234
; P ) ORERS FIELD:

TO CONTRACTOR (Name and address): ARCHITECT'S PROJECT NUMBER: 9059/28040

Willis A. Smith Construction. Inc. CONTRACT DATE: May 17. 2011 OTHER: []

5001 I.akcwm.)d Ranch Blvd. N. CONTRACT FOR: General Construction
Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, sehere applicable, any undisputed amownt atiributable to previously executed Construction Change Directives)

COR 197 R1 - Chilled Water Piping Changes Bldg. 5 Mechanical Room 5-122 $13.459.82
COR 205 R1 - Power to Bldgs. 4 & 8 Gas Valves and hiegrate with FA $3.461.81
COR 210 R1 - Fire Blankets in Bldgs. 4 & 8 Prep Labs $600.60
COR 299 - Building 2 Mech. Room 2-108 Head of Wall Detail $ 729.81
COR 304 - Building 32 Exterior Lighting $1.641.27

39.925.142.00
-10.564.881.91
29.360.260.09

I'he original Contract Sum was $
‘The net change by previously authorized Change Orders $
The Contract Sum prior to this Change Order was $

The Contract Sum will be inereased by this Change Order in the amount of 1992931
The new Contract Sum including this Change Order will be _29.380.189.40

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contraet Time or Guaranteed Maximum Price which have
been authorized by Construction Change Diveetive until the cost and time have been agreed upon by both the Owner and

Contractor. in which case a Change Order is exceuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction. Inc. The School Board of Sarasota County.,
Florida
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2714 Dr. Martin Luther King St.. N.. St. 5001 Lakewood Ranch Blvel. N. 1960 Landings Boulevard. Sarasota.
Petersburg, FL 33704 Sarasota. Florida, 34240, Florida 34231
ADDRESW ADD /S// /// /,/ ADDRESS Mark Smith e
g 7 ark smi
/ oo 7 . " A_bll /‘( i
BY (Sigijtur, ® BY (Signatire) { BY (Signature)
Steve Johnson Breit Raymaker. Mark Smith. Director
Project Manager Construction Services Department
(Typed name) (Typed 7:1(}) (Typed name)
a)21] 1% 12102
l L b v

DATE : DATE

Document is protected by U.S. Copyright Law and Interpational Treaties, Unauthorized reproduction or distiibution of this AIA Document. o1 any
portion of it may result in severe civiland eriminal penalies, and will be prosecutad to the maximum cxtent possible under Ure law. This documentwas
produced by AlA soltware al 14:06:34 on 09/18/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is nol for resale.

User Notes: (1685272629)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (211)

BOARD DATE: November 19, 2013

ITEM 1) Description: This change order adds the electrical feeder and distribution equipment as shown on the
original Bldg. 26 plans that will supply power to the Baseball and Softball Field Lights.

Reason for Change: The original campus Electrical Engineering Design specified that the lighting for the
Baseball and Softball Fields share electrical feeder and distribution equipment with the
designed Bldg. 26 (Baseball/Softball Concession, Restroom, and Press Box Building). At
the time of contract, Bldg. 26 was an add alternate. Due to budget constraints, the alternate
was not accepted, removing Bldg. 26 from the scope of the project. During construction,
the Construction Manager noticed that because the Bldg. 26 scope was omitted, there was
no provision for electrical supply and distribution to the ball field lighting. The electrical
service was added back into the project so the field lighting will be operational.

Cost of Change: ADD: ' $36,976.88
SUMMARY: ITEM 1) ADD $36,976.88
tomcost oo oo
Total Direct Material Purchase amount to date and as a % of original contract: | $11,488,220.99 |
Total Tax Savings to date as a result of Direct Material Purchases: | $690,310.37 |

Change Orders to date and % of original contract: L $1,712,832.97 |

Digitally signed by Ernest F. DuBose Il

DN: cn=Emest F. DuBose I}, 0=School Board of Sarasota County, Digitally Si:rnedm '?Y M:ik:r':jtoha et
SUBMITTED BY: Ern eSt F. DU BOSQ ” g;z(;zTesn::\l;eggegs,sdgu%(;sgosarasotak'\zﬂusc=US Ma rk Sm ith E:'H:;}':arg'soui%onjmc‘;o; SCeMcte:s
. I k.smith@ s ho
Ernest F. DuBose Il, Project Manager chnls
Is this a Design/Build continuing contract project? Yes No_X _/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#211_Summ-
LogBudget(Vertical).xIsx
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Change Order

PROJECT (Newne and address):  CHANGE ORDER NUMBER: 211 ~ OWNER: [X]
Booker High School Rebuild: Vertical DATE: September 18,2013 ARCHITECT: [X]
Construction Phase '
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 FIELD: [
TO CONTRACTOR (Name and adidress): ARCHITECT'S PROJECT NUMBER: 9059/28040 ’
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17, 201 | OTHER: [
3001 l'“"““"’f"' Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, ywheve applicable. any wdisputed amount airibuiable to previously exeemed Construetion Change Directives)

COR 295 R2 - Ball Field Feeder and Distribution Equipment $36.9760.88

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be inereased by this Change Order in the amount of’
I'he new Contract Sumy including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

39.925.142.00
10.544.952.60

$
$
$ 29.380.189.40
$
$

36.976.88

29.417.166.28

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Direetive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exccuted (o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant

Willis A, Smith Construction. Inc.

1 he School Board ol Sarasota County.
Florida

ARCHITECT (/irm name)

2714 Dr. Martin Luther King St.. N.. St.
Petersburg, FL 33704 )

CONTRACTOR (/irm name)

5001 Lakewood Raneh Bivd. N,
Sarasola. Florida 34240 2

OWNER (Firm name)

1960 Landings Boulevard. Sarasota.
Ilorida 34231

ADDRESS -~ ~.7/

ADDRESS YA/
o/ /
CAUH Ay i

RES -
dest i Mark Smith -

BY (.S‘iW g

Steve Johnson

BY (Signature)

Bret Raymaker.
Project Manager

BY (Siguature)

Mark Smith, Director
Construction Services Department

(Typed name)

i/

DATE

A!ADocuhmcan701 o ?001 (‘opyngh( © 1 97‘)1987 20'()i)and5001 b)} The }ime;i'r“:a; il;slillﬂe of ;\rchtlecls All rights feserve(l. WARNING: This AlA

(Typed fame) 7
y | y
q /g /1 {

(Tvped name)

DATE k

DATE

Documwent is protected by 1LS, Copyright Law and Internstional Treaties, Unanthorized reproduction or distiibution of ihis AIA° Document, or any

pordion of it, may tesult in severe civil and criminal penaltie

cand will e prosecuted to the maximinn extent possible under the faw. This document was

produced by AIA software al 08.01:47 on 09/19/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is nol for resale.

User Notes:

(1819694441)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (212)

BOARD DATE: 11/19/2013

ITEM 1) Description: COR#302: Media Bldg. 2 - credit from CM contract to SCSB for Media Center
shelving.

Reason for Change: The shelving was originally specified on the plans to be purchased and installed by the
Construction Manager, however, later determined to be direct purchased by the SCSB
Purchasing Department.

Cost of Change: DEDUCT: ($24,466.67)

COR#303: Baseball and Softball Fields - this change covers the cost to provide and
install an irrigation "quick connect" on the baseball and softball fields to allow the
grounds crew and coaches to properly maintain and prepare the infields on each field
for play.

ITEM 2) Description:

Reason for Change: The irrigation "quick connect" was not included in the original plans and GMP. It was
later requested by the school and grounds crew.

Cost of Change: ADD: $893.27
1TEM 37 - _Des_cri_gt ion:. COR#310: Baseball and Softball Fields -_thi;ch_ang_e covers the costto add an

equipment storage room to the end of the Home side of each (baseball and softball)
dugout as originally requested by the SCSB District and BHS Athletic Directors and
PE Teachers. The storage rooms will contain baseball and softball equipment (pitching
machines, balls, bats, gloves, bases, nets, mats, etc.); PE equipment (balls and
miscellaneous items); and grounds equipment (rakes, brooms, hoses, etc.).

Reason for Change: The storage rooms were not included in the original budget due to value engineering
to ensure the overall project budget was met. The expectation was to install the
storage rooms if there were funds remaining towards the end of the project. The
rooms are necessary due to the number of items needed daily on or around the fields
and distance of the fields from the other available storage areas.

Cost of Change: ADD: $18,725.65
1TEM 4—)- - T3e§:ri_|c_)t ion: ~ ~  COR#311: Covers the aast_togromde_ and install the p%jeztor_scr_ee-n—in_the_new -

Media Center Bldg. 2.

Reason for Change: The Media Center plans originally specified the projector screen to be purchased
directly by the SCSB Purchasing Dept. However, due to the screen being fixed and
recessed it was purchased and installed by the Construction Manager.

Cost of Change: ADD: $2,771.99
SUMMARY: ITEM 1) DEDUCT: ($24,466.67)

ITEM 2) ADD: $893.27



ITEM 3) ADD: $18,725.65

ITEM 4) ADD: $2,771.99
TOTAL COST: DEDUCT: ($2,075.76)
Total Direct Material Purchase amount to date and as a % of original contract:| $11,488,220.99 28.77%
Total Tax Savings to date as a result of Direct Material Purchases: | $690,310.37 |

Change Orders to date and % of original contract: | $1,714,908.73 |

BTG Rally signed by Ernest T, DuBose 1

E t F D B I I DN cntmest . DuBose Il o-School Board o Sarasot County, Digitally signed by Mark Smith
SUBM'TTED BY rn eS . U Ose 0u=CSD, email _dubose@sarasotak12.fl.us, c=US ” DN: cn=Mark Smith, o=Sarasota County Schuol
Date: 2013.10.30 22:51:39 -04'00" Board, ou=Construction Services,
a r I I l I email=mark smith@sarasotacountyschools.net,
. =US
Ernest F. DuBose Il __, Project Manager e 20131101 131722.0400

|Is this a Design/Build continuing contract project? Yes __ No_X_/If Yes, enter this C.O. amount here: = § |
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Change Order

PROJECT (Neme and address): CHANGE ORDER NUMBER: 212  OWNER[J
B‘m)l\u Hfg_h School Rebuild: Vertical DATE: Scptember 18, 2013 ARCHITECT: [
Construction Phase

3201 North Orange Avenue CONTRACTOR: []
Sarasota. Florida 34234 FIELD: []
TO CONTRACTOR (Name and address): ARCHITECT’S PROJECT NUMBER: 9059/280440 C
Willis A. Smith Construction. Inc. CONTRACT DATE: May 17. 2011 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable 1o previousl executed Construction Clange Directives)

COR 302 - Credit for Media Shelving ($24.466.07)

COR 303 - Baseball and Sofiball Irrigation Quick Connect $ 893.27

COR 310 - Add Storage Rooms to Dugouts $ 18.725.65

COR 311 - Building 2 Projection Sereen al Media $ 2.771.99

The original Contract Sum was $ 39.925.142.00
The net change by previously authorized Change Orders $ _W-I() 507.975. 7)
The Contract Sum prior to this Change Order was $ B

The Contraet Sum will be deercased by this Change Order in the amount of $

The new Contract Sum including this Change Order will be $ 2941 '3_(_[‘)1[.3’

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therelore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and

Contractor. in which case a Change Order is executed to supersede the Construetion Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joly/Fawley Bryant Willis A. Smith Construction, Inc. I'he School Board of Sarasota County.
Florida
ARCHITECT (Firm name) CONTRACTOR (/Firm name) OWNER (Firm neme)
2714 Dr. Mactin Luther King St N.. St 5001 Lakewood Ranch Bivd. N, 1960 Landings Boulevard. Savasola.
Petersburg, F1L 337047 Sarasota. Florida 34240 2 Florida 34231
ADDRESS 7= ADDR 77 / 7 ADDRESS e
7’}/// ; / Mark Smith
BY (Signatlre,=" BY (Signamre) BY (Signature)
Steve Johnson Brett Raymaker. Mark Smith. Director
_ Project Manager Construction Services Departiment
(Tvped name) (Typed /(mr( / (Iyped name)
1]21)1% 2/,
DATE v DATE

AIA Document G701 ™ ~ 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Instilute of Archilects. All rights reserved. WARNIHIG: This AlA
Dovumenl {s proteefed by LS. Copyright Law and Interpational Treaties. Unauthorized reproduction o distribution of this AIA Document, or any
portion of it may resull in severe civil and crininal penatties. and will be proseculed o e maxiauim e xtent possible onder the love. This document was
produced by AIA software at 08 10°06 on 09/19/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is nol for resale

User Notes: (2052408363)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (213)

BOARD DATE: 11/19/2013

ITEM 1) Description: COR#305R1; RFI 575: Covers the cost to furnish and install a new FACP (Fire Alarm
Control Panel). The new FACP will be Installed in Concession Buildings 30 and will be
powered by a dedicated 120V circuit. The FACP will be compatible with the existing
wiring and Simplex devices.

Reason for Change: Prior to starting the project, the design and construction team was directed by the
SCSB Building Official that code did not require fire alarm on the auxiliary buildings
due to the occupancy ratings and no student stations. During the project the code was
interpreted differently by the District Fire Inspector and it was determined that the
buildings need to maintain fire alarm.

Cost of Change: ADD: $6,081.72

o COR#306; RFI#580: This change covers the cost to install fiber optic fire alarm
ITEM 2) Description: cabling in lieu of copper cabling to provide fire alarm services.

Reason for Change: The original plans specified copper fire alarm cabling, not fiber optic, for auxiliary
buildings that do not carry student stations. SCSB Telecommunications Department
and SCSB Facilities Department clarified that no fire alarm system cabling may be
copper due to the propensity for damage and destruction from lightening strikes.

Cost of Change: ADD: $4,259.91
SUMMARY: ITEM 1) ADD: $6,081.72
ITEM 2) ADD: $4,259.91
TOTAL COST: ADD: $10,341.63
Total Direct Material Purchase amount to date and as a % of original contract:| $11,488,220.99 28.77%
Total Tax Savings to date as a result of Direct Material Purchases: | $690,310.37 |
Change Orders to date and % of original contract: [ $1,725,250.36 |
DN cn=Ernest F. DuBose Il, 0=School Board of Sarasota
SUBMITTED BY: Ernest F. DuBose || cn.omco
bt st a— Mark Sm |th i::;:.“‘2‘;:;‘1:;“°:,;;35;L?uif'";‘::c
Ernest F. DuBose Il __, Project Manager B 3013 Tos12515 0500

|Is this a Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.O. amount here: = $ |
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Change Order

OWNER: )

PROJECT (Name and address): CHANGE ORDER NUMBER: 213

o1 High Sel Waikd: Vertice: E: Sentember 18 2013 -
Ii‘m)ltc‘l Illng.h Mh(.)ol Rebuild: Vertical DATE: September 18, 2013 ARCHITECT: [ ]
Construction Phase )
3201 North Orange Avenue CONTRACTOR: [[]
Sarasota. Florida 34234 FIELD: (]
TO CONTRACTOR (Netme and adedress): ARCHITECT'S PROJECT NUMBER: 9059/28040 ’
Willis A. Smith Construction. Inc. CONTRACT DATE: May 17. 2011 OTHER: [J
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction
Sarassota. Florida 34240
THE CONTRACT IS CHANGED AS FOLL.OWS:
(lnclide, where applicable, any wndisputed amount attributable 1o previously executed Construction Change Directives)
COR 305 RI - F/A Panel for Buildings 27. 28. 29 and 30 $0.081.72
COR 306 - Building 11 /A Fiber for /A to MDI $4.259.91
‘The original Contract Sum was $ 39.925.142.00
The net change by previously authorized Change Orders $  -10.510.051.48
‘The Contract Sum prior to this Change Order was $  29.415.090.52
The Contraet Sum will be inercased by this Change Order in the amount off $  103d41.63
The new Contract Sumincluding this Change Order will be $ 7‘);!2_3;}" Ii

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Divective until the cost and time have been agreed upon by both the Owner and

Contractor. in which case a Change Order is exceuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A, Smith Construction. Inc, 1he School Board of Sarasota County.
IFlorida
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm neime)
2714 Dr. Martin Luther King St N.. St 5001 Lakewood Ranch Blvd, N, 1960 Landings Boulevard. Sarasota,
BSL(?.I}_‘!EI_IY.JHL337()A! )  Sarasota. Flor |(L| x-l 20 , _ Florida 34231
s ADDRE)%SJ 77 ADDRESS

- /,;,

BY Slg/mlm e) ( BY (Signature)
Steve Johnson Breit Raymaker, Mark Smith, Director
Project Manager - ~ Construction Services Department
(Typed mn% M/ / (Typed ngmie) (Typed nane)
/ /
7 /
7 B— ?,'IIJ‘I i 1"‘/)/
DATE DATE DATE

AIA Document G701 ™ - - 2001. Copyright © 1979, 1987 ?OOO and 2001 by The American Imtuule of Ar(lmecls All raghlt; reserve(l W/\RNIH( Hu ;«l/\
Document s protectod by WS Copyright Lawe and Internadionat Treatie s Unasotharized reproduction or distribution of this AIA Document. or any
portion of it may result in severe civil and criminal penalties, and will be prosecuted to the maxinuem extent possible under the law, This document was
produced by AIA software at 08:12°17 on 09/19/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is nol for resale

User Noles: (1883532375)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (214)

BOARD DATE: November 19, 2013

ITEM 1) Description: COR#298: This change order covers the cost difference between the scoreboard specified
by the designers in Construction Documents and bid by the contractors in the GMP and the
scoreboard specified by the SCSB Athletic Director.

Reason for Change: The scoreboards specified in the original Construction Documents did not meet district
requirements. This was noticed by the project on-site staff during the submittal process and
the scoreboards revised accordingly.

Cost of Change: ADD: $17,059.77
SUMMARY: ITEM 1) ADD: $17,059.77
tomcost: oo swesorr
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,488,220.99 |
Total Tax Savings to date as a result of Direct Material Purchases: | $690,310.37 |

Change Orders to date and % of original contract: [ $1,742,310.13 |

Digitally signed by Ernest F. DuBose Il

. Ernest F. DuBase | = s B
SUBMITTED BY: Date: 2013.11.04 09:37:49 -0500° M a rk S m it h School Board, ou=Construction Services,
. email=marksmithwsarasotacountyschools
Ernest F. DuBose II, Project Manager e
Is this a Design/Build continuing contract project? Yes No_X__/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#214_Summ-
LogBudget(Vertical).xlsx



WATA pocument 6701 - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: /14 OWNER: [X]
B‘()()‘\L‘I II?gh School Rebuild: Vertical DATE: September 18. 2013 ARCHITECT:
Construction Phase

3201 North Orange Avenue CONTRACTOR: (X
Sarasota. Florida 34234 ]
TO CONTRACTOR (Name and address): — ARCHITECT'S PROJECT NUMBER: 9059/280:0 FIELD:
Willis A. Smith Construction. Inc. CONTRACT DATE: May 17. 201 | OTHER: []
5001 Lakewood Ranch Blvd. N, CONTRACT FOR: Gieneral Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inchude, where applicable, any indisputed amownt attributable to previoush: executed Construction Change Directives)

COR 298 - Baseball and Soliball Scoreboards $17.059.77

The original Contract Sum was $ 39.925.142.00
The net change by previously authorized Change Orders §  -10.499.709.85
The Contract Sum prior (o this Change Order was $ 29442543215
The Contract Sum will be increased by this Change Order in the amount of $ 17.059.77
The new Contract Sum including this Change Order will be $ 491.92

The Contract Time will be unchanged by Zero (0) days.,
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and

Contractor. in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-lolly/Fawley Bryant Willis A. Smith Construction. Inc. ‘The School Board of Sarasota County.,
FFlorida
ARCHITECT (/irm name) CONTRACTOR (Firnt nenme) OWNER (/irm name)
2714 Dr. Martin Luther King St N.. St 5001 Lakewood Ranch Blvd. N, 1960 Landings Boulevard. Sarasota.
Petersburg. 11, 33704 Sarasota. Flovida 34240 - Florvida 34231
ADDRESS . ADDRESS; A ! ADDRESS .
Q% /SB / v/ Mark Smith
~ — . = g {)/ i/ﬂ it L€ I
BY (.SW BY (Signatire) 4 BY (Signature)
SteveNahmison Bretr Raymaker. Mark Smith. Director
Project Manager Construction Services Department
(Typed name) (Typed name) -, (Tvped name)
/ y
)27/ ‘% 516 /173
DATE ! J DATE DATE

AlA Doctunent G701~ 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AlS
Documeni is profecied by D& Copyright Law and Intermational Treaties. Unauthorized reproduction o distribution of this AIA DRocument. o any 1
portion of it may resall in sovere givil and criminal penatties. snd will be prosecited to the masimum extent possible under the Taw. This document was
produced by AIA soflware al 08:17.39 on 09/19/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is not for resale

User Notes: (13785624 12)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (215)

BOARD DATE: November 19, 2013

ITEM 1) Description: COR#312: Covers the cost of the structural design changes to the ROTC Tower rebuild.

Reason for Change: The ROTC Tower was planned and bid to be rebuilt in its new location, using the original
plans, as similar to the original tower as possible. Upon permit review by the building official
prior to construction, it was determined that additional structural measures needed to be
taken due to the current Florida Building Code and Wind Zone Specifications.

Cost of Change: ADD: $14,066.57
SUMMARY: ITEM 1) ADD: $14,066.57
tomecos oo sweos
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,488,220.99 |
Total Tax Savings to date as a result of Direct Material Purchases: [ $690,310.37 |

Change Orders to date and % of original contract: [ $1,756,376.70 |

Digitally signed by Ernest F. DuBose I

DN: cn=Emes?f.e?:§sose lll, o;:c)};:;\sﬂ:grd O(S:,];ai-u County, Diglt&:}l}ll.sggrnedmﬁyM;itfrn;:\oha o
SUBMITTED BY: Ernest F. DuBose |l ssmiziamiin Mark Smith Seems
email=mark.smith@sarasotacountyschools.n
Ernest F. DuBose Il, Project Manager Do 20131101 134251.0400
Is this a Design/Build continuing contract project? Yes No_X _/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#215_Summ-
LogBudget(Vertical).xIsx
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AIA Document G701" - 2001

Change Order

PROJECT (Nt and address). CHANGE ORDER NUMBER: 215 OWNER: [X]
Booker High School Rebuild: Vertical DATE: September 25. 2013 ;

Construction Phase ARCHITECT:
3201 North Orange Avenue CONTRACTOR: [X
Sarasola. IFlorida 34234 'S
TO CONTRACTOR (Neme and adldress) ARCHITECT'S PROJECT NUMBER: 9059/28010 FIELD:

Willis A. Smith Construction. Inc. CONTRACT DATE: May 17,2011 OTHER: []

5001 Lakewood Ranch Blvd. N,
Sarasota, Florida 34240

CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include. shere applicable, any wndispted amount attributable 1o previously: execured Construction Change Directives)
COR 312 - ROTC Permit Plans $14.066.57

The original Contract Sum was $ 39.925.142.00
The net change by previously authorized Change Orders $  -10.482.650.08
T'he Contract Sum prior to this Change Order was § _ 29.442491.92
The Contract Sum will I increased by this Change Order in the amount of' $ 14.006.57
The new Contract Sum including this Change Order will be $ _ 29.456.558.49

The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contracl Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor. in whieh case a Change Order is exeeuted (o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-loHy/IFawley Bryant

Willis A. Smith Construction, Inc.

Ihe School Board of Sarasota County,
Ilovida

ARCHITECT (Firm neume)

2714 Dr. Martin Luther King St.. N., St.

Petersburg. 1°1,33700)

CONTRACTOR (/irm neune)

5001 Lakewood Ranch Blvd. N,
Sarasota. Florida 34240,

OWNER (/irm name)

1960 Landings Boulevard. Sarasola.
Florida 34231

ADDRESS

-~
Steve ison

wOREES /7 /)

ADDRESS T
Mark Smith

_M&yl/v(/
BY {Signaturei /

Brett Raymaker.
Project Manager

BY (Sienature)

Mark Smith. Director
Construetion Services Department

(Tvped name)

(Typed napey /,

(Typed name)

al27/12

4

I IR
DATE

DATE

;\IArnrécumenl G701 ~ 2001. Copyright «;\ 1979, 1987, 2000 an;2001 by The Americar; ‘l;lrsi.{lule of Archilecs, AII ng;hls reserv;md.r;;h'kkmm : This AlIA

Document is protected by U.S. Copyright Law and International Treatics
portion of it may resull in severe civil and criminal penaltie

Unauthorized reprodoction or distribution of this AIA” Document, or iy
and will e prosecuted to the maximum extent possibie under the law. This document was

produced by AIA software al 14:12 50 on 09/25/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is nol for resale

User Notes:

(1230063956)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (216)

BOARD DATE: November 19, 2013

ITEM 1) Description: Add-back $56,710.00 to the Construction Manager's GMP Contract from the Direct Material
Purchase Order #21205561 made out to Musco Lighting.

Reason for Change: The $56,710.00 portion of the PO was for the installation labor of the lighting contract.
Labor may not be Direct Purchased thus claiming tax savings. This Add-back change order
corrects the contract.

Cost of Change: ADD: $56,710.00

SUMMARY: ITEM 1) ADD: $56,710.00

TOTAL COST: ADD: $56,710.00

Total Direct Material Purchase amount to date and as a % of original contract: | $11,434,768.16 | 28.64%

Total Tax Savings to date as a result of Direct Material Purchases: | $687,053.20 |

Change Orders to date and % of original contract: [ $1,756,376.70 |
Digitally signed by E F.DuBose Il

E r n eSt F . D U B Ose DI\?: ::an:yESrr?eset F: guégigl l, o=Scii>eol Board of Digitally signed by Mark Smith

Rarasota Courtty, oU=CSD, - S P s i e

SUBMITTED BY: “ email=ernest_dubose@sarasota.k12.fl.us, c=US Mark Sm |th g:nan=mark_s‘mith@sarasmamuntyschoé
Dater205310:30-00:28.1.7..04'00" ls.net, c=US

Ernest F. DuBose Il, Project Manager PRSI ED RN
Is this a Design/Build continuing contract project? Yes __ No_X _/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#216_Summ-
LogBudget(Vertical).xlsx



Change Order

@AIA Document G701" - 2001

PROJECT (Name and address): CHANGE ORDER NUMBER: 2 I(:) OWNER: [X]
Booker High School Rebuild: Vertical DATE: October 3. 2013 ARCHITECT: [X]
Construction Phasc :
3201 North Orange Avenue CONTRACTOR: X
Sarasota. Florida 34234 . [.—J
TO CONTRACTOR (Name and address): ARCHITECT’S PROJECT NUMBER: 9059/280:0 FIELD:
OTHER: []

Willis A. Smith Construction. Inc. CONTRACT DATE: May 17, 2011
5001 Lakewood Ranch Blvd. N.

Sarasola, Florida 34240

CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include. where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

Add Back For Unused Portion O Owner PO 21205561 (Installation)
Musco
Tax

The original Contract Sum was

‘The net change by previously authorized Change Orders

The Contraet Sum prior to this Change Order was

The Contract Sum will be increased by this Change Order in the amount of
‘The new Contraet Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.

»53.500.00
3.210.00

$5

$

$ _39.925.142.00
$ _ -10.468.583.51
$ _ 29.456.558.49
$ 56.710.00
$

2951326849

The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is exceuted to supersede the Construetion Change Direetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryvant Willis A, Smith Construction. Inc.

CONTRACTOR (Firm neune)

5001 Lakeood Ranch Bivd. N.
Sarasota, Florida 34240 /)

ARCHITECT (Firui nene)

2714 Dr. Martin Luther King St.. N, St.
Lotershup =

Ihe School Board of Sarasota County.
Florida
OWNER (Firm name)

1960 1 andings Boulevard. Sarasota.
Florida 34231

ADDRESS

BW BY (Signature)

Steve Johnson Brett Raymaker.

Project Manager

BY (Signature)

Mark Smith. Director
Construction Services Department

(Typed numv) e (Typed name) (Typed name)
10/5| l\'? /e [z /1.2
DATE L \ DATE ! DATE

AIA Document G701™" ~ 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Archilects. All rights reserved. VARNING: This AlA

Document is prolected Ly U5 Copyright Law

atl Inteimationat Treaties. Unauthorized reproduction or disuibution of this SIA° Document. or any

poation of il msy resuli in severs clvil and cominal penatiios, and will be prosecuted Lo the maxiswm extont possible undei the law, This document was
produced by AIA software at 11:18:01 on 10/03/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is nol for resale.

User Notes:

(1784114789)
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (217)

BOARD DATE: November 19, 2013

ITEM 1) Description: Add-back to the GMP Contract the unused portion of the Direct Purchase Order to
WINROC for the acoustical materials in the amount of $933.55.

Reason for Change: The scope of the project is complete and the remaining estimated materials do not need to
be purchased. An anticipated tax savings of $52.84 will not be claimed due to this change

order.

Cost of Change: ADD: $933.55
SUMMARY: ITEM 1) ADD: $933.55
TOTAL COST: ADD: $933.55
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,433,934.62 | 28.64%
Total Tax Savings to date as a result of Direct Material Purchases: [ $686,953.19 |
Change Orders to date and % of original contract: | $1,756,376.70 |

E rn eSt F o D U BO Se BIN cn=Ernest F. DuBosetII’:‘oL;uSigzzlllBoard of Digitally sig:ed l?thaﬂ;Smkh
Sarasota County, ou=CSD, R oA iormmcti sar oo

SUBMITTED BY: I I e;rzz(ijrn:sutidyug;e@sarasota.k12.fl.us, c=US Ma rk Sm Ith er:an:Ir:nlj;kimnh@saraso:accuiwschool

Date: 2013.11.01 13:45:26 -04'00"

Ernest F. DuBose Il, Project Manager

Is this a Design/Build continuing contract project? Yes __ No_X__/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#217_Summ-
LogBudget(Vertical).xlsx



@ATA pocument 6701 - 2001

Change Order

PROJECT (Name and addross): CHANGE ORDER NUMBER: 217  OWNER X
Booker tigh School Rebuild: Vertical DATE: October 14,2013 ARCHITECT:
Construction Phase AR e
3201 North Orange Avenue CONTRACTOR:
Sarasola. Florida 34234 ]
TO CONTRACTOR (Newme and adedress):  ARCHITECT’S PROJECT NUMBER: 9059/28040 FIELD: -
Willis A. Smith Construction. Inc. CONTRACT DATE: May 17. 2011 OTHER: []
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(hiclude, sehere applicable, any widisputed amown attribuiable (o previously executed Construction Change Directives)

Add Back for unused poriton of Winroc PO 21205670 $880.71

Tax $ 52.81

The original Contract Sum was $ 39.925.142.00
The net change by previously authorized Change Orders $  -10.411.873.51
The Contract Sum prior to this Change Order was $§ 29.513.268.49
The Contract Sum will be increased by this Change Order in the amount of $ 933.55
The new Contract Sum including this Change Order will be S 29.514.202.04
The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is exeeuted (o supersede (he Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joly/Fawley Bryant Willis A, Smith Construction. Inc. The School Board of Sarasota County.,
I-lorida
ARCHITECT {'/"irm tame) CONTRACTOR (Firm name) OWNER (Firm ncame)
2714 D Mmlln Luther King St., N.. St 5001 Lakewood Ranch Blvd. N. 1960 Landings Boulevard. Sarasota.
Petersburg. 1. 33704 Sarasola. 'lorida. N,,J() Florida 34231
ADDR ADDRE S / ADDRESS
>
% - 74 A//%/ \’I /{{
BY@W“ BY (Signanre) BY (Signatre)
Steve Johnson Breit Raymaker. Mark Smith. Director
e ~ DProject Manager Construction Services Department
(Tvped nanier) (1vped n(‘ujm') tTyped name)
/0/,/41@ .
DATE i DATE DATE

AlA Document G701 ™ ~ 2001. Copyright © 1979, 1987, 2000 and 2001 by The Amencan |nsl|lule o! Archllects All rlgms reserved. WARNING: Thiv Alf
Document is protected by B.E. Copyright Law and infermational Trealies. Unanthorizod roproduction or distribution of this AIA Ducament, or any
portion of it may result in severe clvil and criminal pensttivs and witl h. presecuted to the maximum extent possible under the tavw. This document was
produced by AIA software at 08:32:42 on 10/14/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is not for resale

User Noles: (1465476698)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (218)

BOARD DATE: November 19, 2013

ITEM 1) Description: Add-back to the GMP Contract the unused portion of the Direct Purchase Order to Infra-
Metals for the structural steel at Bldg. 8 Canopy in the amount of $10,893.21.

Reason for Change: The scope of the project is complete and the remaining estimated materials do not need to
be purchased. An anticipated tax savings of $616.60 will not be claimed due to this change

order.
Cost of Change: ADD: $10,893.21
SUMMARY: ITEM 1) ADD: $10,893.21
TOTAL COST: ADD: $10,893.21
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,423,705.18 | 28.61%
Total Tax Savings to date as a result of Direct Material Purchases: ( $686,289.42 |
Change Orders to date and % of original contract: [ $1,756,376.70 |
Digitally signed by Ernest F. DuBose || ol siamed b  Smith
DN: cn=Ernest F. DuBose I, 0=School Board of Digitally signed by Mark Smit
Sarasota County, ou=CSD, o L o, cusai o Sarvics
SUBMITTED BY: Ern eSt F. DU Bose ” emaei,ljzr]r;elsgigrz;;eﬁlsfi;i?(t)?)-‘klZ'fI-US’ c=Us Ma rk Sm Ith Se-rr%liylj‘;nua;kimnhcsarasotacountyschow

Date: 2013.11.01 13:46:28 -04'00"

Ernest F. DuBose Il, Project Manager

Is this a Design/Build continuing contract project? Yes __ No_X _/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#218_Summ-
LogBudget(Vertical).xIsx



Change Order

%AIA Document G701" - 2001

PROJECT (Nanie and aclcvess): CHANGE ORDER NUMBER: 218 OWNER:;
Booker High School Rebuild: Vertical DATE: October 15,2013 ARCHITECT: [X)
Construction Phase e
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 0]
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059728040 FIELD: -
Willis A. Smith Construction. Inc. CONTRACT DATE: May 17. 2011 OTHER: [}
5001 Lakewood Ranch Blvd.N. CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amonnt attributable to previously executed Construction Change Directives)

Add Back for unused portion of Owner PO 21205860 Infra Metals §10.276.61

Tax $ 616,60

The original Contract Sum was $ 39.925.142.00
‘The net change by previously authorized Change Orders $ -10.410.939.96
The Contract Sum prior to this Change Order was $ 29.514.202.04
‘The Contract Sum will be increased by this Change Order in the amount of $ 10.893.21
The new Contract Sum including this Change Order will be $  29.525.095.25

The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Divective until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed (o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/I'awley Bryant Willis A. Smith Construction. Inc.

The School Board of Sarasota County.,
I'lorida

CONTRACTYOR (Firm nanie)

2714 Dr. Martin Luther King St.. N.. St 5001 Lakewood Ranch Blvd. N.
Sarasota. Florida 34210 -

Petersburg, FET33360F7 o

ARCHITECT (/irm ncume)

OWNER (/irm ncame)

1960 Landings Boulevard. Sarasota.
Florida 34231

ADDI%%(//? % ADDRESS 3

ADDRESS

/
.
BY (.Qg(f e) BY (Signature)
Steve Johnson Brew Raymaker,
Project Manager

BY (Signature)

Mark Siith. Dircctor
Construction Services Department

(Typed name)

(Tyvped name) (Typed neme) )
(23|t vl /i3

DATE L DATE

DATE

A|X bgc]l.;;lglll G701 - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Inslitule of Archilects., All rights reserved. WARNING . This AlA

Docoent is profected by LS Copyrigist L aw and international Treatios. Unauthorized reproduction or distribution of this AlA
and will be prosecuted to the masunum extent possible under the law This document was

portion of iU may resoltin severe civil and criminal penalties,

Document, or any

produced by AIA software al 11.31:17 on 10/15/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is nol for resale

User Notes:

(1516719948)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (219)

BOARD DATE: November 19, 2013

ITEM 1) Description: Add-back to the GMP Contract the unused portion of the Direct Purchase Order to Dal-Tile
for the tile materials in the amount of $35,494.42.

Reason for Change: The scope of the project is complete and the remaining estimated materials do not need to
be purchased. An anticipated tax savings of $2,009.12 will not be claimed due to this
change order.

Cost of Change: ADD: $35,494 .42
SUMMARY: ITEM 1) ADD: $35,494.42
TOTAL COST: ADD: $35,494.42
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,390,267.04 | 28.53%
Total Tax Savings to date as a result of Direct Material Purchases: | $684,233.13 |
Change Orders to date and % of original contract: [ $1,756,376.70 |
lDﬂN: cn=Ernest F, DuBose Il, Io:Schoolll Board of Sarasota .
Ernest F. DuBose |l coum.o=cso ) Mark ol il
SUBMITTED BY: Dot 20133031 O3 e 0400 . e,
Ernest F. DuBose Il, Project Manager Smith e
Is this a Design/Build continuing contract project? Yes __ No_X _/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-011\2012 BHS Campus Rebuild\19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL_Vertical_Phase\CO#219_Summ-
LogBudget(Vertical).xIsx



%AIA Document G701" - 2001

Change Order

PROJECT (Name cndl adclress): CHANGE ORDER NUMBER: 219 OWNER: [X]
l%uokctr I'Ifgh Sch(‘ml Rebuild: Vertical DATE: October 17,2013 ARCHITECT: [X]
Construction Phase

3201 North Orange Avenue CONTRACTOR:
Sarasola. Florida 34234 i
TO CONTRACTOR (Neane and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: |
Willis A.Smith Construction. Inc. CONTRACT DATE: May 17. 2011 OTHER: [}
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any widisputed amoron attributable to previously executed Construction Change Directives)

Add Back For unused Portion of Owner PO 21204036 Dal Lile $33.485.30

Tax $ 2.009.12

The original Contract Sum was $ 39.925.142.00
The net chiange by previously authorized Change Orders $ -10,400.046.75
The Contract Sum prior (o this Change Order was $ _29.525.095.25
The Contract Sum will be increased by this Change Ovder in the amount off $

$

) 35.494.42
The new Contract Sum including this Change Order will be 29.560.589.07

The Contract Time will be anchanged by Zevo (0) days.
The date of Substantial Completion as of the date of this Change Order therelore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and

Contractor, in which case a Change Order is exceuted to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joly/Fawley Bryant Willis A. Smith Construction. Inc. The School Board of Sarasota County.
Florida

ARCHITECT (Firm naine) CONTRACTOR (Firm name) OWNER (/<irm name)

2714 Dr. Martin Luther King St.. N.. St 5001 Lakewood Ranch Blvd. N, 1960 Landings Boulevard. Sarasota.

Petersburg, I 33704y Sarasola. Florida 34240 Ilorida 34231

ADDRW ADD% 7y AR
. e A&
7 A e 4/-{6

BY (SLW BY ('g'ign(llm'v) / BY (Signature)

Steve Johnson Brett Raymaker. Mark Smith. Director
Project Manager Constraction Services Department
(Tvped name) o 7/37/;0(/ name) (Tvped name)
(0]2g)1% Wiz
DATE s DATE DATE

AIA Document G701™ ~ 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Inslilule of Architects. All rights reserved. WARNING. Thiz AlA
Dociment is protected by .S Gopyright Law and International Treativs Unaonthorlzed reproduction or distribution of this AlA Docament, or any
purtion of il may result in severe civil and criminal penallics. and will he proseculed to the maximun extent possible under the law, This document was
produced by AIA software at 14:59:23 on 10/17/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is nol for resale.

User Noles: (1416053065)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (220)

BOARD DATE: 11/19/2013

ITEM 1) Description: COR#239: Provide and install adjustable shelving in Administration Bldg. 1 Careers
Rm. 1-119. COR#212 included a cost for relocating two (2) wardrobes to Rm. 1-119,
since only one wardrobe is now being relocated this COR includes the credit for the
other wardrobe.

Reason for Change: The school based administration requested that additional shelving be added to meet
the needs and function of the room.

Cost of Change: ADD: $2,027.24

o COR#261R2: Covers the costs to provide and Install VGA and RCA cabling from the
ITEM 2) Description: TV monitors to the Activboards in the Science Labs of Classroom Bldgs. 4 and 8. Four
(4) TV locations in Bldg. 4 and four (4) TV locations in Bldg. 8.

- Reason for Change: When the Science Labs were redesigned adding the TV monitors, there was not a
cabling design specified by the engineers to connect the monitors to the ActivBoards.
The designers assumed the SCSB Telecommunications Dept. or school based
technology personnel would complete the connections. The necessary connections
were designed and specified to be completed by the Construction Manager.

Cost of Change: ADD: $6,510.30
ITEM 3) ~ TDescription: COR#301R1: RFI#578° Addresses sound bleed issues into Room 8-110 in VPA

Classroom Building 8. This COR covers the cost to install sound insulation above the
acoustical ceilings In Room 8-110 and 8:110A, install sound seals and door bottoms at
openings 8-110 and 8-110A, and reroute the ductwork as shown In the RFI response.

Reason for Change: The teacher in Room 8-110 persistently stressed concern about instrument and vocal
noise from the adjacent rooms. The sound bleed seemed to be coming from the
adjacent Vocal Room (Room 8:111) and Band Room (Room 8-109). Adjacent walls
were constructed per RFI 414 response which designed the walls to mitigate sound
transmission but additional work is required. This change order covers the additional
work and efforts made to sound proof the room.

Cost of Change: ADD: $2,471.45
ITEM 43 - T3e§:ri_9t ion. ~ ~  COR#308: This E-ha—n_ge_co-\Ters_ the cost to add electrical and data outlets reaue_stea by_

the principal in two (2) separate areas - Media Building #2, Room 2-106 and 2-101.

Reason for Change: Upon occupancy of the building, it was determined that staff would occupy these
spaces for supervisory reasons. This change was requested by the school based
administrator.

Cost of Change: ADD: $2,879.87

o COR#316: Covers the Cost to add a pair of 6' high x 16' wide rolling gates at the south
ITEM 5) Description: side of the ROTC tower area. The gates will be made of black vinyl chain link. These
aates will allow for an open area in front of the repelling area for students' approach



Reason for Change:

and safety. A credit for 32 If of 6' high black vinyl fence is included for where tile roll
gates are being installed .

Upon completion of the Tower and sitework in the area around the Tower, the
instructor requested that the gates be added for safety and student access.

Cost of Change: ADD: $3,053.41
SUMMARY: ITEM 1) ADD: $2,027.24

ITEM 2) ADD: $6,510.30

ITEM 3) ADD: $2,471.45

ITEM 4) ADD: $2,879.87

ITEM 5) ADD: $3,053.41
TOTAL COST: ADD: $16,942.27
Total Direct Material Purchase amount to date and as a % of original contract:| $11,390,267.04 28.53%
Total Tax Savings to date as a result of Direct Material Purchases: | $684,233.13 |
Change Orders to date and % of original contract: | $1,773,318.97 ]
SUBM'TTED BY Ernest F. DuBose II Eg‘;ﬁ?;i:f?sg?usoseIl'O:SChOOI Board of Sarasota BE'L?:Eh:iagr';{dm'?{h’v-‘(ﬂi‘;::;‘;aCoumy

email=ernest_dubosedsarasota.k12.fl.us, c=US . o . - !

Dateu2012 1021 02420460400 chool Beard, ou=Construction Services,
email=mark smith @sarasotacountyschools.ne
,c=Us

Ernest F. DuBose Il __, Project Manager Bt 20121104120140 0500

|Is this a Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.O. amount here: = $
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Change Order

~ OWNER:

PROJECT (Name and address): CHANGE ORDER NUMBAERIZ()

B‘oukcr lligll School Rebuild: Vertical DATE: October 29, 2013 ARCHITECT: [X]

Construction Phase

3201 North Orange Avenue CONTRACTOR:

Sarasota. Florida 34234 FIELD:[]

TO CONTRACTOR (Name and adklress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 IEECS

Willis A. Smith Construction, Inc. CONTRACT DATE: May 17. 2011 OTHER: []

3001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inctude, where applicable, wny wndisputed amomnt attribaable o previously execued Consiruction Change Directives)

COR 239 Casework Building | Carcers Room 1-119 $2.027.24

COR 261R2: VGA & RCA Cabling for TVs in Bldg. 4 & 8 Science Labs $6.510.30

COR 30IRT: Building 8 Room 8-110 Sound Issue $2.471.45

COR 308 : Building 2 Room 2-106 and 2-101 Additional Data and Flect $2.879.87

COR 316 1 ROTC Fencing add 32" Sliding Gate $3.053.41
_39.925.142.00

The original Contract Sum was

T -10.364.552.33
9.560.589.67
16.942.27
29.577.531.94

The net ehange by previonsly authorized Change Ovders $
The Contract Sum prior to this Change Order was $
$

‘The Contract Sum will be inereased by this Change Order in the amount of

The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as ol the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and

Contractor, in which case a Change Order is exceuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction. Inc. The School Board of Sarasota County.
o Florida

ARCHITECT (Firm name) CONTRACTOR (Firnt uame; OWNER ¢irat name)

2714 Dr. Martin Luther King St.. N.. St 5001 Lakewood Ranch Blvd. N, 1960 Landings Boulevard, Sarasota.
Petersburg. FL 33704 Sarasota. Florida 34249~ Florida 34231

Ao/\nzss// % ADDRE;S) /4 Z ADDRESS
E&(SW BY (Signatinre) 4 BY (Signature)

Steve Johnson Brew Raymaker. Mark Smith. Director
Project Manager Construction Services Department
(Tvped name) (Tvped name) (Typed name)
lojaa| 1%, fof2q /i3
DATE T DATE DATE

Document G701 ™ - 2001. Copyright € 1979, 1987, 2000 and 2001 by The American Inslitute of Architects. All rights reserved. WARNIHG: This AlA
Docwment is protected by 1L.S. Copyright Law and international Trealies Unauthorized raproduction or distribution of this AIA Document, or any
podion of it may tesultin severe civil and criminal penaltios, and will be prosecuted o the maximum extont possible under the law. This documenlwas
produced by AlA software al 08:32:13 on 10/29/2013 under Order No.6479330446_1 which expires on 12/16/2013. and is not for resale
User Notes:

(1651059559)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (221)

BOARD DATE: 11/19/2013

ITEM 1) Description: COR#314: Covers the school based owner changes in scope of work for Media
Building 2 east side. The scope included adding a new electrical panel to supply power
to the new power poles. Installation of power poles (power poles were In owner stock,
there Is no material cost) were called for in (4) Classrooms/Labs. The new power poles
supplied power and data to the center of the Classrooms/Labs. The room layout in
Science Room 2-203 was modified to omit the closet and position the teacher desk in
this location. Room 2-203 floor finish was changed from rubber tile floor to carpeting.
Rubber tile previously purchased so the material will be turned over to owner stock.
The carpeting was in owner stock, therefore no additional material costs incurred. Four
(4) new study carrels were add In Room 2-202. Five (5) new study carrels and one (1)
cabinet were added in Room 2-203. Four (4) new open tall cabinets were added in
Room 2-206.

Reason for Change: During the construction project, a facility review of the design was completed by the
school based administration and PBD (Performance Based Diploma) teachers based
on the curriculum needs. It was determined that additional data and desks were
needed along with a reorganization of the space based on the most recent PBD
criteria and staff. These changes were designed prior to completion of the building,
however, they were not implemented into the construction documents until the space
was constructed and staff noticed the changes were not installed.

Cost of Change: ADD: $54,192.82

COR#317: This change covers the cost to remove and replace the existing rotten

ITEM 2) Description: gable siding on Bldgs. 27, 28, 29, and 30. These buildings house the Concessions and
Restrooms for the football field. The existing T1-11 gable siding will be removed, new
15 Ib. felt paper will be Installed over the gable trusses, and new Hardie Board siding
will be installed. Once gable repairs are completed the buildings will be painted to
match Bldg. 32 with the exception of a 4' high band at the base of wall. The band color
will be the darker brown used on the exterior of campus buildings. All rollup doors will
be repainted. Electrical work Is required to remove the existing fixtures on the gables
so the siding can be replaced and the fixtures will then be reinstalled.

Reason for Change: This scope was in the original design of the project, however value engineered out to
ensure the overall project budget was met. It was determined that if funds were
remaining in the project budget towards the end of the project, the scope would be
completed at that time. There are funds remaining to complete this scope.

Cost of Change: ADD: $23,712.78
ﬁ'EWI\’ST - Be&:ri_gt ion: COR#318R1: Covers the cost to rzm'c')_ve_angre—plage the Evo_(Z)T)rianal_eq_uipﬁeFt -

existing scoreboards in the Gymnasium Bldg. 5.

Reason for Change: The existing scoreboards consistently malfunction and the scoreboards and parts are
discontinued; therefore, repairs to the scoreboards are challenging and expensive.
This change was requested by the principal and Facilities Services Dept. The
expense of this change was approved by Al Weidner.




Cost of Change: ADD: $12,863.98

SUMMARY: ITEM 1) ADD: $54,192.82
ITEM 2) ADD: $23,712.78
ITEM 3) ADD: $12,863.98
TOTALCOST: 4 ADD:  seo7eess
Total Direct Material Purchase amount to date and as a % of original contract:{ $11,390,267.04 28.53%
Total Tax Savings to date as a result of Direct Material Purchases: | $684,233.1ﬂ
Change Orders to date and % of original contract: | $1,864,088.55 |
sumTTEDBY:  Ernest F. DuBose Il e emszmoncen e
ErmestF Dubose I, Project Manager 1o K SMNIth sz

{Is this a Design/Build continuing contract project? Yes ___ No_X_/ If Yes, enter this C.O. amount here: = $ o
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Change Order

PROJECT (Neme and aclclress): CHANGE ORDER NUMBER: 22| OWNER: [X]
Booker High School Rebuild: Vertical DATE: October 29. 2013 ARCHITECT:
Construction Phase e
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 ELD: []
TO CONTRACTOR (Nume and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 BIELD)
Willis A. Smith Construction, Inc. CONTRACT DATE: May 17. 2011 OTHER: []
3001 Lakewood Ranch Bivd. N, CONTRACT FOR: General Construction

Sarasota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include. where applicable. any undisputed amown atiribuiable 1o previoushe executed Construction € “Temge Directives)

COR 314 : Building 2 East side additional work $54.192.82
COR 317 Siding and Painting at Football Buildings 27. 28. 29, & 30 $23.712.78
COR 318R1: Replace (2) Basketball Scorcboards $12.863.98

The original Contract Sum was $
The net change by previously authorized Change Orders $
The Contract Sum prior to this Change Order was $
$
$

‘)() 769 i8
2966830152

‘The Contract Sum will be increased by this Change Order in the amount of

The new Contract Sum including this Change Order will be

The Contract Time will be unchanged by Zero (0) days,

The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order docs not include changes in the Contract Sum. Contract Tine or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor. in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-lolly/Fawley Bryant Willis A. Smith Construction. Inc. The School Board of Sarasota County.
Florida
ARCHITECT (/irm name) CONTRACTOR ¢Firm name) OWNER (/-irm ncame)
2714 Dr. Martin Luther King St N.. St 5001 Lakewood Ranch Blvd. N. 1960 Landings Boulevard. Sarasota,
Petersbarg. L 33704 Sarasola. Florida 34240 - Flovida 34231
ADDRESS._ >~ ADD‘R/$5 / Ié ADDRESS
z%d 4 (4
BY /. S(guuﬁn 4 BY {Signature) BY (Signature)
Steve Johnson Brett Raymaker. Mark Smith. Dircctor
Project Manager Construction Services Department
(1yped neame) (Tvped name) , (Tvped name)

\b ]Ml 1% DATE/O/c;? 4 / VA -

DATE

AlA Document G701 ™ ~ 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARMING: This AlA
Bocument is protected by U5, Copyiight Lav and Intemational Treativs, Unauthorzed reproduction or distibuolion of this AIA Document, or any 1
portivn of i, may vesull In severe civil and criminal peaalties, and will hd prosecuted to the maximom extent possible under the law. This documenl was
produced by AIA soflvare al 08:44:27 on 10/29/2013 under Order No.6479330446_1 which expires on 12/16/2013, and is nol for resale.

User Notes: (1483747437)



