
CONSTRUCTION SERVICES CHANGE ORDERS

PROJECT CONTRACTOR CO#

CURRENT 

CONTRACT 

AMOUNT

CHANGE
REVISED 

AMOUNT
EXPLANATION (see attached)

SALES 

TAX 

SAVINGS * **

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
134 $27,870,175.57 $4,318.56 $27,874,494.13 Item 1) COR#106: Refinish corridor in VPA Theater Bldg. 9.                                                                           

Item 2) COR#128A: VPA Theater Bldg 9; Carpet CO credit.                       

Item 3) COR#132 R1: Electrical & Low Voltage to Bldg. 9

$0.00 R

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
135 $27,874,494.13 $39,146.42 $27,913,640.55 Item 1) COR#108: Install four rails in VPA Theatre Bldg. #9.              

Item 2) COR#125: Add kitchen equipment to Cafeteria Bldg. #3.               

Item 3) COR#129 Rev1: Gym Bldg. #5: Replace all light fixtures.                          

Item 4) COR#134 Install Wall Hydrants.                                                               

$0.00 R

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
136 $27,913,640.55 $35,986.42 $27,949,626.97 Item 1) COR#127:RFI414Rev1:VPA RM Bldg.#8 Sound Walls. $0.00 R

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction

137 $27,949,626.97 $2,982.85 $27,952,609.82 COR #117: Add power & data to the Kiosk, Admin Bldg.#1, 

History Room.

$0.00 R

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction

138 $27,952,609.82 $4,475.32 $27,957,085.14 COR #152: Rough-in prep doors for future installation of 

Electronic Access Control Devices.

$0.00 R

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction

139 $27,957,085.14 $5,315.08 $27,962,400.22 COR 141 R1: VPA Art Classroom, Bldg.#8:Install Tool Chest 

in RM 8-113;Add two sinks & cabinets to Art RM,8-115.

$0.00 R

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
140 $27,962,400.22 ($1,155.54) $27,961,244.68 COR 142: Gymnasium Building #5 Horn Stropes. $0.00 R

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
141 $27,961,244.68 $1,278.30 $27,962,522.98 COR#150 RFI 454: Gymnasium Building #5; Add five de-

liming isolation valves to tankless water heaters.

$0.00 R

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
142 $27,962,522.98 ($18,618.63) $27,943,904.35 COR#151: Credit back - non-integrated lockers in leiu of  

integrated lock lockers. 

$0.00 R

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
143 $27,943,904.35 $722.14 $27,944,626.49 Add back unused portion of the Sherwin Williams DPO. $0.00 R

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
144 $27,944,626.49 $18,655.73 $27,963,282.22 Item 1) COR#137 R1:RFI 421 R1:Power/Data change: Bldg#4.            

Item 2) COR#143:RFI442: Install one drop-box Admin.Bldg. #1.              

Item 3) COR#155:Rubber weather stripping;VPA Bldg. #9.                        

Item 4) COR#157:Repair ceiling tile & grid in VPA Bldg.#9.                                         

Item 5) COR #158:Add 24 additional student lockers Bldg. #9.                                                          

$0.00 R

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
145 $27,963,282.22 $89,194.36 $28,052,476.58 Item 1) COR#139:RFI418:Waterproofing to restrooms Bldgs 4&8.                    

Item 2) COR#144:RFI313&383:Add brick column wraps&enlarge           

foundation to dining canopy.                                                                                            

Item 3) COR#145:PR08:Revisions made to construction docs. Bldg. #3.                                 

Item 4) COR#146:RFI305 R2: Modifed mezzanine wal in Bldg. #8.                                                          

$0.00 A

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
146 $28,052,476.58 $10,646.01 $28,063,122.59 Item 1) COR#160:Demolition exterior benches to Gym Bldg. #5.             

Item 2) COR#161:Credit back lower handrail Bldg. #4.                   

Item 3) COR#164:Install cost kiosk display;History Rm, Bldg.#1.                        

Item 4) COR#166; PR58:Adding items in Gym Bldg. #5.                                                          

$0.00 R
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Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
147 $28,063,122.59 $158,345.68 $28,221,468.27 COR #112 R3: BHS Rebuild Gym Building #5 Renovations. $0.00 A

Booker High School Rebuild: 

Vertical Construction Phase

Willis A. Smith 

Construction
148 $28,221,468.27 $101,768.01 $28,323,236.28 COR #128 R1: Renovations to the VPA Theater Building #9. $0.00 A

Booker Middle School - 

HVAC Renovation

Jon F. Swift 14 $2,666,695.80 $0.00 $2,666,695.80 Adjusting & Reconciling General Requirement & Allowances in 

the Control Estimate of the GMP Contract.

$0.00 R

Sarasota Middle School -

HVAC Renovation Phase II

Jon F. Swift 28 $5,821,429.92 $0.00 $5,821,429.92 Replace existing grills in the kiln room with fire rated grills. $0.00 R

Sarasota Middle School -

HVAC Renovation Phase II

Jon F. Swift 29 $5,821,429.92 $8,961.42 $5,830,391.34 Relocate existing HVAC split system from Bldg. #4, rm 405B 

to Bldg. #2, rm 208.

$0.00 R

Venice High School Rebuild - 

Phase 1

Gilbane Building 

Company as 

successor in 

interest to W.G. 

Mills, Inc. d/b/a Mills 

Gilbane

69 $22,642,758.92 $0.00 $22,642,758.92 Revise the Control Estimate to closely reflect actual line item 

costs.

$0.00 R

Venice High School Rebuild - 

Phase 2

Gilbane Building 

Company as 

successor in 

interest to W.G. 

Mills, Inc. d/b/a Mills 

Gilbane

50 $29,991,552.15 ($58,438.62) $29,933,113.53 DPO: Tremron (paver materials) $3,355.02 R

Venice High School Rebuild - 

Phase 2

Gilbane Building 

Company as 

successor in 

interest to W.G. 

Mills, Inc. d/b/a Mills 

Gilbane

51 $29,993,113.53 ($230,574.56) $29,762,538.97 DPO: Superior Plus Construction Projects (acoustical wall 

panel materials)

$13,098.56 R

$173,008.95 TOTAL IN TAX SAVINGS:    $16,453.58

NOTE:  The  change orders (*identified above), for ratification, are the result of direct purchase of these items by the School Board to save sales tax.                             **A=Approval; R=Ratification


































































































