CONSTRUCTION SERVICES CHANGE ORDERS

CURRENT REVISED SALES
PROJECT CONTRACTOR|CO# CONTRACT CHANGE AMOUNT EXPLANATION (see attached) TAX
AMOUNT SAVINGS * | «+
SUMMARY OF CONSTRUCTION SERVICES CHANGE ORDERS PRESENTED FOR APPROVAL AND/OR RATIFICATION AT THE 11/20/2012 SCHOOL BOARD MEETING

Booker High School Rebuild: | Willis A. Smith | 134 $27,870,175.57 $4,318.56| $27,874,494.13 |ltem 1) COR#106: Refinish corridor in VPA Theater Bldg. 9. $0.00] R
Vertical Construction Phase Construction Item 2) COR#128A: VPA Theater Bldg 9; Carpet CO credit.

Iltem 3) COR#132 R1: Electrical & Low Voltage to Bldg. 9
Booker High School Rebuild: | Willis A. Smith |135] $27,874,494.13 $39,146.42] $27,913,640.55 |litem 1) COR#108: Install four rails in VPA Theatre Bldg. #9. $0.00| R
\ertical Construction Phase Construction Item 2) COR#125: Add kitchen equipment to Cafeteria Bldg. #3.

Iltem 3) COR#129 Rev1: Gym Bldg. #5: Replace all light fixtures.

Iltem 4) COR#134 Install Wall Hydrants.
Booker High School Rebuild: | Willis A. Smith |136| $27,913,640.55 $35,986.42| $27,949,626.97 |ltem 1) COR#127:RFI414Rev1:VPA RM Bldg.#8 Sound Walls. $0.00] R
Vertical Construction Phase Construction
Booker High School Rebuild: | Willis A. Smith | 137 $27,949,626.97 $2,982.85| $27,952,609.82 |COR #117: Add power & data to the Kiosk, Admin Bldg.#1, $0.00] R
Vertical Construction Phase Construction History Room.
Booker High School Rebuild: | Willis A. Smith | 138] $27,952,609.82 $4,475.32| $27,957,085.14 |COR #152: Rough-in prep doors for future installation of $0.00] R
Vertical Construction Phase Construction Electronic Access Control Devices.
Booker High School Rebuild: | Willis A. Smith | 139] $27,957,085.14 $5,315.08] $27,962,400.22 |COR 141 R1: VPA Art Classroom, Bldg.#8:Install Tool Chest $0.00] R
Vertical Construction Phase Construction in RM 8-113;Add two sinks & cabinets to Art RM,8-115.
Booker High School Rebuild: | Willis A. Smith |140| $27,962,400.22 ($1,155.54)] $27,961,244.68 |COR 142: Gymnasium Building #5 Horn Stropes. $0.00] R
Vertical Construction Phase Construction
Booker High School Rebuild: | Willis A. Smith |141| $27,961,244.68 $1,278.30] $27,962,522.98 |COR#150 RFI 454: Gymnasium Building #5; Add five de- $0.00] R
\Vertical Construction Phase Construction liming isolation valves to tankless water heaters.
Booker High School Rebuild: | Willis A. Smith | 142| $27,962,522.98] ($18,618.63)] $27,943,904.35 |COR#151: Credit back - non-integrated lockers in leiu of $0.00] R
\Vertical Construction Phase Construction integrated lock lockers.
Booker High School Rebuild: | Willis A. Smith |143| $27,943,904.35 $722.14| $27,944,626.49 JAdd back unused portion of the Sherwin Williams DPO. $0.00] R
Vertical Construction Phase Construction
Booker High School Rebuild: | Willis A. Smith | 144 $27,944,626.49 $18,655.73] $27,963,282.22 |item 1) COR#137 R1:RFI 421 R1:Power/Data change: Bldg#4. $0.00| R
\ertical Construction Phase Construction Item 2) COR#143:RF1442: Install one drop-box Admin.Bldg. #1.

ltem 3) COR#155:Rubber weather stripping;VPA Bldg. #9.

ltem 4) COR#157:Repair ceiling tile & grid in VPA Bldg.#9.

ltem 5) COR #158:Add 24 additional student lockers Bldg. #9.
Booker High School Rebuild: | Willis A. Smith |145| $27,963,282.22 $89,194.36] $28,052,476.58 |item 1) COR#139:RF1418:Waterproofing to restrooms Bldgs 4&8. $0.00] A
\/ertical Construction Phase Construction Item 2) COR#144:RF1313&383:Add brick column wraps&enlarge

foundation to dining canopy.

Item 3) COR#145:PR08:Revisions made to construction docs. Bldg. #3.

Item 4) COR#146:RFI305 R2: Modifed mezzanine wal in Bldg. #8.
Booker High School Rebuild: | Willis A. Smith |146] $28,052,476.58 $10,646.01] $28,063,122.59 Jlitem 1) COR#160:Demolition exterior benches to Gym Bldg. #5. $0.00| R
\ertical Construction Phase Construction ltem 2) COR#161:Credit back lower handrail Bldg. #4.

ltem 3
ltem 4

COR#164:Install cost kiosk display;History Rm, Bldg.#1.
COR#166; PR58:Adding items in Gym Bldg. #5.

= — —




CONSTRUCTION SERVICES CHANGE ORDERS

CURRENT REVISED SALES
PROJECT CONTRACTOR|CO# CONTRACT CHANGE AMOUNT EXPLANATION (see attached) TAX
AMOUNT SAVINGS * |+
SUMMARY OF CONSTRUCTION SERVICES CHANGE ORDERS PRESENTED FOR APPROVAL AND/OR RATIFICATION AT THE 11/20/2012 SCHOOL BOARD MEETING
Booker High School Rebuild: | Willis A. Smith |147| $28,063,122.59] $158,345.68| $28,221,468.27 |COR #112 R3: BHS Rebuild Gym Building #5 Renovations. $0.00] A
Vertical Construction Phase Construction
Booker High School Rebuild: | Willis A. Smith |148| $28,221,468.27] $101,768.01] $28,323,236.28 |COR #128 R1: Renovations to the VPA Theater Building #9. $0.00] A
Vertical Construction Phase Construction
Booker Middle School - Jon F. Swift | 14 $2,666,695.80 $0.00] $2,666,695.80 |Adjusting & Reconciling General Requirement & Allowances in $0.00| R
HVAC Renovation the Control Estimate of the GMP Contract.
Sarasota Middle School - Jon F. Swift 28 $5,821,429.92 $0.00] $5,821,429.92 |Replace existing grills in the kiln room with fire rated grills. $0.00| R
HVAC Renovation Phase Il
Sarasota Middle School - Jon F. Swift 29 $5,821,429.92 $8,961.42] $5,830,391.34 |Relocate existing HVAC split system from Bldg. #4, rm 405B $0.00| R
HVAC Renovation Phase Il to Bldg. #2, rm 208.
Venice High School Rebuild - | Gilbane Building | 69 | $22,642,758.92 $0.00] $22,642,758.92 |Revise the Control Estimate to closely reflect actual line item $0.00| R
Phase 1 Company as costs.
successor in
interest to W.G.
Mills, Inc. d/b/a Mills
Gilbane
Venice High School Rebuild - | Gilbane Building | 50 | $29,991,552.15] ($58,438.62)] $29,933,113.53 |DPO: Tremron (paver materials) $3,355.02| R
Phase 2 Company as
successor in
interest to W.G.
Mills, Inc. d/b/a Mills
Gilbane
Venice High School Rebuild - | Gilbane Building | 51 | $29,993,113.53] ($230,574.56)| $29,762,538.97 |DPO: Superior Plus Construction Projects (acoustical wall $13,098.56] R
Phase 2 Company as panel materials)
successor in
interest to W.G.
Mills, Inc. d/b/a Mills
Gilbane
$173,008.95 TOTAL IN TAX SAVINGS: $16,453.58

NOTE: The change orders (*identified above), for ratification, are the result of direct purchase of these items by the School Board to save sales tax.

**A=Approval; R=Ratification




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (134)
BOARD DATE: 11/20/2012

ITEM 1) Description: COR #106: Refinish the main student corridor in the VPA Theater Building #9 with
no maintenance stained concrete.

Reason for Change: The existing flooring is peeling up throughout and in need of repair. This change
incompasses originally planned renovation scope that was value-engineered out of
the project prior to commencement to provide the SCSB with owner-controlled
contingency. This was done to ensure the primary rebuild scope of the project could
be executed for the alotted budget in the event of unforeseen costs. This was done
with the understanding that the scope wouid be added back into the project at a later
date, provided that the project was still within the original budget.

Cost of Change: ADD: $14,004.50
ITEM 2) Description: COR #128A: VPA Theater Building #9. Credit back for carpet purchased in this

Change Order. The carpet will be purchased under the state contract.

Reason for Change: The carpet willbe purchased under the state contract.

Cost of Change: DEDUCT: {$20,167.53)
ITEM3) ~ Descriplion: COR #132 R1: This Change Order covers the costs of Electrical and Low Voltage

changes necessary to provide essential security and data services to the VPA
Theater Building #9.

Reason for Change; During renovation preparations, the construciton and design team determined it was
necessary to re-route compenents terminating in the IDF room. Additional Data outlets were
requested by the BHS staff to meet curriculum needs.

Cost of Change: ADD: $10,481.59
SUMMARY: ITEM 1) ADD: $14,004.50
ITEM 2) DEDUCT: ($20,167.53)
ITEM 3) ADD: $10,481.59
TOTAL COST: ADD: $4,318.56
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases: [ $687.317.74]
Change Orders to date and % of original contract: [ $97.363.79]
P
SUBMITTED BY: Ernest F. DuBose | = Z:,:.;L;:T;;Iﬁ""wm Mark Smith Sz,

[ Me: 2012.10.29 08:27:50 -04'00"

Ernest F. DuBose Il _, Project Manager

Is this a Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.O. amount here: = §




i\"@-_wf?* A A Document G701" ~ 2001

Change Order

PROJECT (Name and acldress): " CHANGE ORDER NUMBER: 134 T OWNER:
Booker [ligh School Rebuikd: Vertical DATE: Cctober 26. 2012 ARCHITECT: [
Construction Phase R
3201 North Orange Avenue CONTRACTOR: [
Savasota. Florida 34234 FIELD: [
TO CONTRACTOR (Noamne ancl addessy:  ARCHITECT'S PROJEGT NUMBER: 9059728040 ELD: 1X
Willis A, Smith Construction. Ine. CONTRACT DATE: May 17, 2011 OTHER:[.]
50 Lakewaod Ranch Blvd, N, CONTRACT FOR: Cieneral Construction

Sarasota, Florida 34240

THE CONTRACT IS GHANGED AS FOLLOWS:

(hnctucle, where applicable. any mudispaved emennt arrribiable 1o provionsly exeemted Constraction Cliange Diroerfves)

COR 106 Polished concreie Hoor VPA huilding 9 B 1400, 500

COR 128A : Credit for carpet added in COR 128 {Bidg. 9 VA addded seope) ($ 20.167.53)

COR 13280 1 PR 49 Eleetrieal modifications Buitding 9 VA S104R15Y

Lhe arigitmal Contrael Sum was $ . A9.923 14200
The net change by previously anthorized ¢ hange Orders $ 1205496043
The Contract Swim prior 1o this Change Qrder was $ 27.870.175.57
$
$

The Cortraet St will be inereased by this Change CGrder in the ameuant off T
The new Contract Sum inchiding his Change Order will he

The Contract Tigw: will be imchanged by Zero (00 v,

The date of Substantial Completion as of the date of this Change Order teretore is unchanged

NOTE: This Change Order dows not inclide changes io the Contract Sum, Contraet Time or Guarantecd Missimun Prive which have
been autharized by Construction Change Directive until the cost and time have been agreed apon by both (he Ownes and
Cantiactor. in which case a Change Orchyr is exeeuted W supersede the Canstruction Change Directive.

NOT VALID UNTH. SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolv/Fawley Bryan Willis A. Smith Constraetion. Ine The Schoal Bourd of Sassota County.
. . Flotida .
ARCHITECT (Firmi nome} CONTRACTOR (Firin nante} OWNER ¢/-irm ranie)
2714 Do Mantin Lither King S3.. N S 5001 Lakewonl Ranch Blud, N, F960) Landings Boolevard, Sarasola,
Petersburg. L 33704 o Surasou Plorida 34240 Flurida 34231
ADDRESS ADDRESSE: -7+ ADDRESS _
- L Mark Smith HE

BY ¢Signcrrnre) BY (Sigarire)

Steve Juhnson Sieven (G, Arrington, Mark Smith. Director
. Br Projed Manager Consdtaution Servives Departivent

ey neine) (8ppedd scong) i (Typed naniey
____LQ!M“?{____ _.lﬁlz_(.g.é;; T
DATE DATE { iv DATE

AlA Document G701 - 2004, Copyright £ 1979, 1987, 2000 and 2001 by The American lnstilule of Architeals. Al rights resarved, VP ARHIIC: This AL
Uocumumt 1 protreled by 1S, Sopyiiaht } aw anc infernstional {roatice. Unaatioibeod oproduction i tstibution of s A& Logwhend, or any
portion of il nay resul) in severe el sod cdminal pensittes, and vall be groser aled (o the maxi ANty sl wnden (e v, This document was
produced by Al/, sofhware al 09:35°45 on 10/26/2012 under Ordor No.9744999915_1 which expiras on 12/46/2012, and is not lor resate.

Ugcr Nolos: {1362239324)




CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (135)
BOARD DATE: 11/20/2012

ITEM 1) Description:

Reason for Change:

Cost of Change:

COR #108: Furnish and install Four rails in the VPA Theatre Building #9 where
existing seats were removed for handicap seating.

There was not adequate seating for handicap individuals in non-standard chairs or
requiring special seating.

ADD: $3,713.05

ITEM 2) Description:

Reason for Change:

Cost of Change:

COR #125: Add miscellaneous kitchen equipment to the Cafeteria Building #3:
Faucets, Hose Reels, Drain Cart. These costs also Include replacing existing 60 gal.
tilt kettle with new 60gal. tilt kettle with 2" tangent draw-off.

These changes were requested by Food and Nutrition Services and Facilities to
allow for more adequate maintenance and long-term care for the Kitchen and
Serveries.

ADD: $7,337.88

ITEM 3) Description:

Reason for Change:

Cost of Change:

COR #129 Rev1: Gym Building #5: Replace all light fixtures in the court area of the
gym with new flourescent fixtures. Six new security switches will also replace
existing two pole switches.

The existing lighting levels in the gym are less than half the recommended
specifications for Physical Education and 1/4 the recommended level for competive
play. The situation was reviewed by Facilities, Energy Management, and the
engineers and determined that the most cost effective method of repair from both an
initial cost and long-term energy and maintenance aspect, was to replace all fixtures
with the specified flourescent fixtures.

ADD: $26,887.62

ITEM 4) Description:

Reason for Change:

COR #134: Install Wall Hydrants in lieu of standard hose bibs as specified in the
construction documents.

This change was requested by Facilities. The standard hose bibs are more easily broken and
vandalized by students. The wall hydrants are recessed in the wall, therefore, more protected
and durable.

Cost of Change: ADD: $1,207.87
SUMMARY: ITEM 1) ADD: $3,713.05
ITEM 2} ADD: $7,337.88
ITEM 3} ADD: $26,887.62
ITEM 4} ADD: $1,207.87
TOTAL COST: ADD: $39,146.42




Total Direct Material Purchase amount to date and as a % of oriqinal contract;| $11,417,952.62 28.60%

Total Tax Savings to date as a result of Direct Material Purchases: $687,317.74
Change Orders to date and % of original contract: [ $136,510.21
Taally sigwd L+ Ernest F. Dufiose Il
SUBMITTED BY: Ernest F. DuBose I ZL“:JL:E;::’“ o e S
= Mark Smith i
Ernest F. DuBose |l , Project Manager PR otoe

is this a Design/Build continuing contract project? Yes __ No_X /If Yes, enter this C.0O. amount here: = §




%AWA Document G701" - 2001

Change Order

EROJECT {l\—"ﬂ'.lm‘ and (Mk{};es.v): CHANGE OﬁEﬁ_ﬁUﬁﬁEﬁwﬁg o OWNER*IZW
Booker High School Rebuild: Verticat DATE: Uretober 26, 2012 ARCHITECT:
Cunsie uclion Phase S
3201 Narth Orange Avenue CONTRACTOR:
Sarasota. Florida 34234 R

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 HIELL: [X]
Willis A. Smills Constiruction, Inc. CONTRACT DATE: May 7. 2011 OTHER: []

5001 Lakewood Ranch Blvd, N,
Sarusota. Florida 34240

CONTRACT FOR: General Construction

THE CONTRACT 1S CHANGED AS FOLLOWS:

(Ielucle, where applivable, any wdisputed amownt ativibutable 1o previousle executed Constraction Chunge Divectives;
COR 108 :4 onc line rails in VPA 5371305
COR 123 @ R 329 Added Mise. Kitchen equipnient $ 733788
COR 129R1: PR 50 Boilding 5 Gynnasiwn Liphting $26.487.62

COR 134 @ Wall Hydrams Bldgs, <. 5 & 8 § L.207.87
The original Contract Sam was 39,925, 142.00
The net change by previously authorized Change Orders _-12.050,647.87

The Coniract St prioy to this Change Order was
The Contraet Sum will be increased by this Change Order in the amount of
The pew Conlract Sum including this Change Order will be

€T AFD Y G

He Contraet Tine will be unchasiged by Zero (0) days,
The date of Substadial Completion as ol the date o this Change Ocder therefire is nnehanged

NOTE: This Chonge Ordor does not inclide changes in the Contract St Contract Tine or Guaranteed Maxinum Price which have
heen autharized by Consteuetion Change Divective nutil the cost and time herve been agreed upon by toth the Owner and
Contraclor, in which case a Change Order iz exeented 1o supersede the Consteuction Chanpe Direetive,

NOT VALID UNTH. SIGNED BY THE ARCHITECT, CONTRACTOR AND QWNER.

The: Schonl Board of Sarasota County,
Plorida

Harvard-Jolly/Tawley Drvang Wiklis A, Smith Constroction. [ne.

ARGHITECT (Firni sewme)

2714 Dr, Marlin Luther King 81, N, S
Pelersburg, 1)

CONTRACTOR (Fira s

5001 Lakewood Ranch Blvd, N.
Sarasoli Flovida 34240

OWHNER e sutine)

1960 Landing: Bowlevard. Sarsota,
Florida_3423

ADDR ADDRESS- ¢ ADDRESS
. ,%ﬁi:j{'f“v L __ Mark smith -
BY W BY (Sigiidtiwey BY Signatnre)

Steve Johnson

Steven . Arringlon,
Sr. Praject Manager

Mark Smith, Dircetor
Construction Secvices Department

Typed mmf)

{1vped mume)

Tvped name)
22912

v Zéi/(“L
E { T

:QIA Docmnent‘é'rm-';

DATE

"2001. Copyright © 179, 1907, 2000 and 2001 by The Aumerican nstituls of Archilecls. All rigils resorved. WARNIIG: This alA

Coturnent is polecled by 4.4 Capyight Ly and btoinationsi Tiouties, Unasthorized seproducton o Sictribution of this Aliy Documont, o dny
portion 51l may sexull in cevese elvil and srinsinal posatlics, and vill be prosecated 19 te maxinon extonl porziblc andst e saw, This document was
protuced by AlA softwarz al 13:40:56 on 10/26/201 2 under Order N0.9344999815_1 which expires on 12H6/2012, and is not for resale

User Notes: (92860474 %)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (136)

BOARD DATE: November 20, 2012

ITEM 1) Description: COR #127: RF1 414 Rev 1; VPA Classroom Building #8 Sound Walls. Includes additional

layer of drywall, Hiitlfoam Insulation at window frames, built-up headers, spray applied
Insulation at cavities in stud walls, and STC rated glass at locations specified in RFI 414 R1
question attachment.

Reason for Change: The Building Inspector and BHS Staff had concerns regarding the sound proofing of the

VPA Music classrooms. After review and research with the Architects and Construction
Manager, it was determined that sound-preofing and insulation should be added based on
the published Sound Transmission Class (STC) Ratings.

Cost of Change: ADD: $35,986.42
SUMMARY: ITEM 1) ADD: $35,986.42
TOTAL COST: ADD: $35,986.42
Total Direct Material Purchase amount to date and as a % of original contract: | $11,417,952.92 | 28.60%
Total Tax Savings to date as a result of Direct Material Purchases: [ $687,317.74 |
Change Orders to date and % of original contract: | $172,496.63 |

oot e L St € ty School
Ernest F. DUBOSE || sowi ovorsnctimseniasopurmen: ™ i DR ey
SUBMITTED BY: e M@rk Smith e
Ernest F. DuBose Il, Project Manager o

Is this a Design/Build continuing contract project? Yes __ No_X __/If Yes, enter this C.O. amount here: = $

L:¥Projects\BHS_010-011\2012 BHS Campus Rebuilth19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgetCOTL_Vertical Phase\CO#136_Summ-

LogBudget{Vertical).xlsx



@A , A Document G701" -

Change Order

PROJECT -(r\’-:rmc enid acklress):

Booker High School Rebuild: Vertical
Construction Plase

3200 Nordls Orange Avene:

Sarasota. Flaricla 34234

TO CONTRACTOR rNeme winel crckiress):
Willis A. Saith Constraction. Inc,

5001 Eahewood Ranch Bivd. N,
Sawsola. Florida 342440

2001

THE CONTRACT IS CHANGED AS FOLLOWS:

CHANGE ORDER NUMBER: 136 OWNER: [X]
CONTRACTOR: [X]
ARCHITECT'S PROJECT NUMBER: 9039/28040 FIELL. (]
CONTRACT DATE: Miay 17. 2011 OTHER: {7}
CONTRACT FOR; Gienernt Construetion
thclide, where applicable, any wdisted anonni attributable to previousty exeotaed Constraction Change Divevtives)
$35.986.42

COR 127: RET4i4R ) Building 8 Sound Walls

The original Contract Sum wax

The net crange by previousty autharized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be inercased by this Change Order in the amount of
‘e new Contract Sum including this Change Oreter will be

The Coamtraer Time wilk he unchanged by Zerw (1) days.
The date of Substantial Completion as of 1he date of this Change Order therefore is unchanged

§ 3092514200
$ -I"(HIS[)I-I:
§ 27

$ 35,980, .n
$ 27 19.626, 97

NOTE: This Change Order cdoes nol inclade changes in the Contreaet Sum. Contraet Time or CGuacanteed Maxinmm Price which have
breen adborized By Consteuction Change Direetive until the cost aned time bave been agreed apon by bath the Owner and
Contractar. in which cose Change Order is exeewed (o supersede the Constraction ¢Change Direclive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Fayvacd-JollyFawley Brvant

ARCHITECT (Firat ey
""H'I L. a\'].u'lin Luther King $t.. .. 81

Willis A. Smith Construction, lne.
CONTRACTOR (Firm nemes
5001 Lakewood Ranch Bivd, N.
Sarasola, I-‘lm-idg 240

ADDRESS5 =

-

Y T
Steven G Arrington
St. Project Manager

BY {ﬁiymmrr:}mm

The Schaol Board of Saasola Cownty.
Flaridy
OWNER (7irm nenne)

1960 Eanclings Boulevard. Sarasasa,

Flerida 34331

ADDRESS
Mark Smith

Mark Hmith. Director
Consbrnetion Serviees Depadment

{ .' i pc'd newnes (Typed numed {Tvped nene}
10 2’”]7— tslz26f,2
DATE DATE I f NATE

MA Dacumem 0701"‘ 2001 Gopynght@ 19?9 ‘19!11 20()0 and 2001 by TheNnﬁrlcan lnslllul,eof Amhllects Allrlghls runnmd "MRNIN(, lhl Alh

Proeament i proloctud by US. Capyight Law anct sternational § reativs,
porfitnr o1 1, may result in severe ivil and ciminnd ponalties, angd wil b

ved ri:piod

of dishibulion of this AYA Lotwnens, o any

d {6 1he maxin

catend ;m&sm!» wundet the law, This docurment wa:.

produced by AA soflware al 1113:24 on 1062612012 under Ordet Na9344999915 1 which expires on 12116/2012, ad is nol fur regale

kot Noles:

18153024 54)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. {137)

BOARD DATE: November 20, 2012

ITEM 1) Description; COR #117: This change order covers the costs to add power and data to the kiosk in the

History Room in the Administration Buillding #1.

Reason for Change: The necessary services were not specified or detailed in the construction documents.

Cost of Change: ADD: $2,982.85
SUMMARY: [TEM 1) ADD: $2,982.85
TOTAL COST: ADD: $2,982.85
Total Direct Material Purchase amount to date and as a % of original contract: [ $11,417,952.92 | 28.60%
Total Tax Savings to date as a result of Direct Material Purchases: | $687,317.74 |
Change Orders to date and % of original contract: [ $175.479.21]

Digitally signed by Emest F. DuBose ||
DN: crn=Emnest F. DuBose I, o=Sarasota County School

Ernest F. DuBoOSe | ssas ouconstuctionseries beparment,

SUBMITTED BY: s A e Mark Smith

Ernest F. DuBose I, Project Manager

Digitally signed by Mark Smith
DN: onesMark Smilth, o=Sarasota County
School Board, ou=Construction Services,

email=mark_smith@samsota k121l.us,
=Us

Date: 2012.10.29 15:42:08 04'08'

Is this a Design/Build continuing contract project? Yes __ No_X __ /If Yes, enter this C.C. amount here: = $

L:\Projects\BHS_010-01112012 BHS Campus Rebuild\15 CONTRACT AMENDMENTS\Change Order Tracking Log & Gurrent Budget\COTL_vertical_Phase\CO#137_Sumim-

LogBudget{Vertical).dsx



WATA bocument GT04" - 2001

Change Order

PROJECT (Nume and acklvessy: . CHANGE ORDER NUMBER: 137 T TTTTTOWNER: 9
Booker fHigh Schoo! Rebuild: Vertical DATE: Ocieher 26, 2012 R
Construction Phase ARCHITECT- [
3HH Norih Qrange Avenue CONTRACTOR: [
Sarasoto. IFlorida 34234 )

TO CONTRACTOR (Neume i ackdress):  ARGHITECT'S PROJECT NUMBER: 9059/28(00 FIELD: &
Willis A. Smith Consiruction, fic. CONTRACT DATE: My (7. 2011 OTHER: []]

3001 Lakewosd Ranch Blvd. N.
Savasola. Florida 34 24¢

THE CONTRACT IS CHANGED AS FOLLOWS:
tichide, where appficable, any nedispired amount attribwieble 1o previoush: exeented € onsteuction « ‘Tumge Directives)
COR 117 REL389 R2 Power and dita (o the Kiosh in the History display area By, | 5298285

CONTRACGT FOR: Gieneral Construetion

39.925, 112.60
-IL973.575.03
. 27.919.626.97
2.982.83
3795260983

The oviginal Comrat Stum was

The net change by previously authorized Change Orders

‘The Contract Sum prior to this Cliange Order wis

The Comtraet Sua wilt be inereased by this Change Order in (he smount of
The new Contract Sum including this Chanpe Order switl he

Y AR O a0

The Contract Time will be unchanged by Zero () days.
The date of Substantial Completion as of the date of thiz. Change Onder therefore is unelruped

NOTE: This Change Order does not include changes in the Contract Sum. Centeoel Time of Guaranteed Maxinmum Pri ve wihich hane
been authwrized by Construction Change Directive umil the cost and time have been agreed upon by both the Oawner and
Conteactor. in which case o Change Order is exeated 1o supersede the Constraction Change Dircetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Willis A, Smith ¢Construction, Ine. The Sehoo! Beard of Sarasota County,

Florica

Harvaed-Jollv/Fawles Brvam

Petersburg. FLAAH )

ADDRE /
A

BT g

Steve Johnson

fh 'pi'r? mmré)
DATE h l l ' =T

CONTRACTOR ¢Firm senne)
5001 Lakewond Ranch Blvd. N

OWNER ¢Firm scemet

1960 Lendings Boulevard. Samasata,
Florida 34231

Surasota, Flarida 3240
ADDRESY, i-C

ADDRESS
Mark Smith

R :‘;ﬁ’ B
BY (Siennihe) f

Steven . Arringlon,
S Project Munager
tlyped jwanel , )

ofaal e,
L ¥ —

BY rSienatres
Mark Smith., Dircctor
Construciion Services Depmtnent
t1vpeed neenined

DATE

AIA Document G701 - 2001, Copyright £ 1678, 1967, 000 and 2001 by The Amorisan Inslile of Awchiiects. Al iights resorved. vortHI e T P17

Liozument 1 protectog by ULS. Uopyright Law et Inbern stional 1roativs. Unauthoriced teproducion a1 dishibotion of fhis AIA Dozument, or any

poition of it, inay ol in seven: civil and erininal pepalties and will be prosrcated 4o tha mainemm sstant pogidbls undor the Loy This docurnent vwas

produced by AlA software al 09:43'10 an 10/26/2012 under Order No.9344999915_1 whish expires on 12/16/2012, and is not for resale.

Usar Noles:
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NOQ. (138)

BOARD DATE: November 20, 2012

ITEM 1) Description: COR #152: This change order covers the costs to rough-in prep the identified doors for the
future installation of Electronic Access Control Devices.

Reason for Change: This change was requested by SCSB Security Department. The plan is to later install the
Electronic Access Control Devices when the Security Department's budget permits.

Cost of Change: ADD: $4,475.32
SUMMARY: ITEM1) ADD: $4,475.32
TOTAL COST: ADD: $4,475.32
Total Direct Material Purchase amount to date and as a % of original contract: | $11,417,952.92 | 28.60%
Total Tax Savings to date as a result of Direct Material Purchases: | $687,317.74 |
Change Orders to date and % of original contract: [ $179,954.53 |
Ernest F DuBose I I gﬁﬂ&?ﬁﬁ:::{iﬁ::ntCmmysmulsmm gﬁmlyaesdw;d;:mﬂh county
aul Services D lk - ark Smil mﬂh oAl
SUBMITTED BY: e Mark Smith s
Ernest F. DuBose Il, Project Manager S s sk
Is this a Design/Build continuing contract project? Yes _ No X /If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-01112012 BHS Campus Rebuildh19 CONTRACT AMENDMENT S\Change Order Tracking Log & Current Budgef\COTL_Vertical_Phase\CO#138_Surmim-
LogBudget(Vertical).xlsx



B ATA pocument e70i"

Change Order

PROJECY { '\m-m' and aderess):

Booker EHigh Schoot Rebuild: Vertien!
Conztruction Phase

3201 Narth Orange Avenue

Sarasola Florida 34234

TO CONTRAGTOR (Netme anief aiedelressi:
Willis A. Smith Construction. Ine.
SO0 Lakewood Ranch Blvd, N,
Sarasola, Florvida 34240

CHANGE ORDER NUMBER: 138
DATE: Oclober 26. 2012

ARCHITECT'S PROJECT NUMBER: 945%/28010

CONTRACT DATE: May 17, 3011
CONTRACT FOR; General Construction

- 2001

OWNER:
ARCHITECT: [
GONTRACTOR:
FIELD: [
OTHER:[])

THE CONYRACT IS CHANGED AS FOLLOWS:
thnelide, whore applicable, any wndisputed amount atibntable o previoush: execntd Constraction ( Trage Directives)
COR 152: PR A6 Door prep for fiture necess controls

The ariginat Corirnel Sum was.

‘The net change by previously anlhorized Change Orders

“The Contract Sum privy 10 this Change Order was

The Contract Sum will e inereased by this Chanee Order in 1he amount of
Fhe new Contraet Sum including this Change Order will lw

The Conteaet Time vill be unchanged by Zevo (1) days.,
the date of Substantiab Completion as of e date of this Clange Order therefore is iachinged

$lal75.32

39.925.142,00
9753 1R
27.952.609,82
447532

N TR,

R R T R ]

NOYE: This Change Order does not inchidk: changes in the Contraet Smn. Conteaet Time or Guaranteed Masinium Price which vy
been autharized by Congtruetion Change Direelive mil the vostand time have been agesd upon by both the Caviwer and
Conmtractor, in which case a Change Oder is exeeuted 1o supersede the Constrarction Change Dincetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-Tolly/Fawdey Bryant

Willis A. Smith Censtruction. Inc.

ARCHITECT ¢#irm rentie}

2714 D, dlactin Luther Kiag S, N.. 8.
Pelersburg, FL 33

CONTRACTOR (i veme)

5001 Lakewood Ranch Blvd, N,
Sarasola, FL 34240,

The Schoel Board of Sarasota County,
Hodda
OWNER (Firm noine}

1964 | andings Boulevard Sarosots
Florida 3423 1

Annness,g%ff:

Steve Johnson

tfyped nane}

DATE

N olZ’][\—’;'—- .

BY (Signatred

Steve G, Arrington,
sr. Projedt Manager

ADDRESS
Mark Smith &

Y Noworwrer

Mark Smith. Dircctor
Construction Services Department
t Fyped mente}

DATE

AIA Documant G701™ . 2001, Copyright © 1979, 1087, 2000 and 2001 by The American In-Riute of Archilecls. Adl Fights reserved, V2Ajii . 1ol 7a5
Doswoend 1 protected by US. Copyrigint Las¢ s libematlonsd Vreaties. Unauthor s 1op odustion os distidation o1 this Al Dncumont, or any

portion of i1y eonafl e sevare sl ang coming penailien and wall be

e o the

praduced by AJA sofiware al 09:45:21 on 10/26/2012 under Ordur No.8344989915_1 which au:pircs on 12/612017:, ard is not for resale

User Notes;

(1870282331)

catend pozsible undar the law, This document was



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (139)

BOARD DATE: November 20, 2012

ITEM 1) Description: COR 141 R1: VPA Art Classroom, Building #8: Install a manufactured Tool Chest in lieu of
the specified casework at the identified location in Room 8-113. Add two sinks and cabinets
to Art Room 8-115.

Reason for Change: it was less expensive to purchase and install a pre-manufactured tool chest than to build
and install equivalent casework at this location. The sinks were requested by the
schoolbased administrator due to a cirriculum change which initiated the repurposing of the
Art Classroom specified in this change order.

Cost of Change: ADD: $5,315.08
SUMMARY: ITEM 1) ADD: $5,315.08
TOTAL COST: ADD: $5,315.08
Total Direct Material Purchase amount to date and as a % of original contract; | $11,417,952.92 | 28.60%
Total Tax Savings to date as a result of Direct Material Purchases: | $687,317.74 |
Change Orders to date and % of original contract: [ $185269.61 |

Digitally signed by Emest F. DuBose I
Ernest F. DuBoOse || siatnmmsmca s Mark Smith ETsm .

SUBMITTED BY: Date: 2012.10:29 10:19:20-04'00 e esus a r m It S:Lt;:ck?;::ﬂ:;mﬁgnm U3

Date: 2012.10.29 15:54:40 -04'00"

Ernest F. DuBose I, Project Manager

Is this a Design/Build continuing contract project? Yes __ No X __ /If Yes, enter this C.0. amount here: = $

L\Projects\BHS_010-01112012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Lag & Cumant BudgetiGOTL_Vertical_Phass\CO#139_Summ-
LogBudget(Vertical).xlsx



ﬂ'}“_gé A'[A Document G701" ~ 2001

Change Order

PROJECT (Name anud adkdressy.  GHANGE ORDER NUMBER: 170 OWNER:
Booker High School Rebuild: Vertical DATE: Ouivher 26, 2012 ARCHITECT: [
Construetion Phase e
321 North Otange Avenue CONTRACTOR: [
Sarasobn. Florida 31234 IELD:
TO CONTRACTOR ¢Name ane address);  ARCHITECT'S PROJECT NUMBER: 9059/280:10 FIELD: [Z-Sl
Willis A, Smith Construetion, Ine, CONTRACT DATE: May £7.2011 OTHER: {_}
S001 Lakewod Ranch Bivd, N, CONTRACT FOR: Genernd Canstruction

Sarnsota. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{tucluce, swhere applicable, any sndisputed cinotnt attritatoble fo previously execired Uonserction Change Divectives)

COE 141 R 1 - Bailding 8 Tool Chest and added sinks in 8-113 85,315.08

39.925.142.00

~-T1.908.0506,86
. 27.957.085. 14

The urigina! Contract Sum was
The net change by previously athorized Clange Orders
The Contract Sum prior to this Change Order was

I U L O A

The Conteact Sum will be increased by this Change Order in the amount af - 31508
The pew Contraet Sum inclucing this Change Order will be 27,962 400,22

The Contiact Tinwe will be unchanged by Zero (03 dina,
Fhe date of Substaatial Completion as ol 1he date of this Cliange Order therelore is unehanged

NOTE: This Change Order does not inelude elianges in the Conteaet Sum. Contract Time or Gigranived aasimuan Price which have

been arthorized by Construction Change Dircelive nail the vost s time hisve been agreed upon by bith the Owaer and
Contractor, i which case a Change Order is excented to sopersede the Condtruetion Cliaoge Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Harvard-loh/Fawley Bryvant Willis A, Smith Constroction, Ine. The School Board af Sarasota County,
Floriga

ARCHITECT (#irme sy . GONTRAGTOR (Firmt nemie) T OMWINER (e meome)
2714 Dr, Mawtin Lather King 86, N.. SL. 5001 Lakewood Ranch Blvid, N, 1968 Landings Boulevird, Smascla,
Petershueg, [, - Sarasota. Florida 34240 7__ Florida 34331
ADDRES . ADDRE! > ADDRESS
CREI Mark Smith
BY /. BY (Stindterds BY {Signture)
Steve Johinson Steven . Arrington. Mk Smith, Director
- Projegt Manager LConstrietion Services Departnsent
t Hywed nane) {Fvped naniel { fpeed nenme)
ol2a12- ofagfin
DATE DATE i DATE

AtA Document GT01™ - 2001, Capyrighi £+ 1979, 1987, 2000 and 2001 by The Amerizan institwle of Architects. All rights reservad. WARNINKS: Thi- AlA
Trmgunend s protecha by U, Copyrigh Law «id lntemational 1ratine, Unomtheo-ed sprisdaz ion o ditiiation of tis AfA Documed, or any
porttac oF i oy el by covers ivil oond eritbal pecalties, st el e procecuted te Ore meadnnim ekt possible undes Qe S, This documen v
produced by AlA sofltware al 09.46°43 on 10/26/2012 under Order No 9344999916 1 which expires on 12A6/2012, and is not lor resale.

User Notes: [1BG5447747)
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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (140)

BOARD DATE: November 20, 2012

ITEM 1) Description:

Reason for Change:

COR 142: Gymnasium Building #5. Replace existing horn/strobe devices with new Simplex
168 candela rated horn/strobe devices at their present locations (adjacent to the doors,(4)

each). The {2} horn/strobes on the north wall and the{2) horn strobes on the south wall will

be deleted since the (4) 18S candela rated deVices will provide adequate coverage for this
area.

Four of the new horn/strobes were specified to be installed on a wall that does not exist and
on a block wall. It was determined that the other existing horn/strobes could be specified
with a model that permitted the omission of the 4 erroneously placed horn/strobes. This is a
less expensive alternative.

Cost of Change: DEDUCT: {$1,155.54)
SUMMARY: ITEM 1) DEDUCT: ($1,155.54)
TOTAL COST: DEDUCT: ($1,155.54)
Total Direct Material Purchase amount to date and as a % of original contract: | $11,417,952.92 | 28.80%
Total Tax Savings to date as a result of Direct Material Purchases: | $687,317.74 |
Change Orders to date and % of original contract; | $184,114.07 | 0.461%
Digltally sighed by Emest F, DuBose i _— . .
Ernest F. DuBose Il taammm s Kk Smith S
SUBM'TTED BY Date: 2012.10.29 10:2% 51 -04'00" i et o= Ma r S m It $;l=m~k_smlth.}samsmk12.ﬂ.us
Ernest F. DuBose I, Project Manager e
Is this a Design/Build continuing contract project? Yes __ No_X_ /If Yes, enter this C.0. amount here: = § ;

L\Projects\BHS_010-01112012 BHS Campus Rebuildi19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budget\COTL,_Vertical_Phase\CO#140_Summ-

LagBudget(Vertical).xisx



\ Document G701" - 2001

Change Order

‘I;ﬁBJFCT (Neume cndd enlelress): _FFIANE;EaRBéEHJﬁ"BER IAIHN . - —-O\T\N [‘.’fﬁﬁ
Bookes High School Rebnild: Vertical DATE:! OQctoler 26. 2012 ARCHITFCT:[X)
Construclion Phase i .
3200 Noeth Orange Avenue CONTRACTOR:
Sarasotn. Florida 34734 EIELD: [5d
TO CONTRACTOR [Newne cunl enclelresss:  ARCHITECT'S PROJECT NUMBER: 9059728040 JELD: ~
Willis A. $mith Construction, Inc. CONTRAGT DATE: May 17. 2011 OTHER: (]
M0} Lakewood Ranch Blvd, N, CONTRACT FOR: General Censtruction

Sarasotn, Floridn 34240

THE CONTRACT 1S CHANGED AS FOLLOWS:

thclnde. where applicable. ay widispritee annt atiribmablc to previously exvecited ©onsiruetion Change Directives)

COR 142 - Gymnasium 1lom Sirobes (51.155.54)

. 39925.102.00
=1 L9621 LY8
S T

115554
61.244.68

The origi] Contract Swm was

The net change by previowsly authorized Change Orders

“The Contract Sum prior 1o this Change Order was

The Contract Sam will be deercased by (his Changse Orler in dhe amoant of
The new Contract Sum including this Change Ocder will he

LTI L X 40

The Contact Time will be unchianged by Zero (D) days,
e date of Sabstantial Comyprletion i of the dole of This Chimge Order e e is unchanged

NOTE: 1his Clamge Order does not ineluds elranges in the Contract Sum, Contract FHime or Guarnteed Masimum Price which ive
been authorized by Constrisetion Change Diseetive anti! the cost aad tine have been apreed upon by both the Owner and
Contractor, in which case a Change Order is exevuted to suparsede the Constiuetion Change Direclive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-lofbvFawley Bryant Williz A, Smith Construction, Inc, Flhe School Board of Sarasota County.
Floricks
ARGHITECT ¢#irm namet CONTRACTOR ¢Firm nemey OWNER Firne inmie)
2714 Br. Mawrtin Lather King St.. N.. 8L S001 Lakewood Ranch 131vd. N, 1960 Landings Boulevard, Sarasotu.
Petersburg Fl. 33704 Sarasota. Florila 34240 Floriga 34231 o
ADDRES ADDRESS ADDRESS
. Mark Smith  &55imee~ o
BY BY Signarmir  BY iSipucnrel h -
Steve Johnson Steven (i Arrington. Mark Smith. Dircetor
Prajeet Manager Construction Services Deparmenl

t1yped wenne tfvped meine)

{ &}. N AL Lo

fTvped renne)

..... ol

DATE

DATE DATE

AlA Document G701 ™ - 2001. Copyighl € 1479, 1987, 2000 and 2001 by The American Inalitule of Archilecls. Al rights resorved, VAP Thie AiA
Document is protecled by Uk, Copyrinhl Law snd nlemationat Treaties. Unculhorized ropoduciion o dishritedion of hi= AIA  Docwment, or any
portion of it, may seauil in sovere civil amd criminal ganatiies, and will o proecoted Lo the maaimun salentd pocsbie amder e Jaw. This document was
praduced by AIA soltware at 09:40:48 on 101261204 2 undor Order No.0344989915_1 which expires on 12/16/2012, and Is not for resale.

User Notes: (17148412063



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NOQO. (141)

BOARD DATE: November 20, 2012

ITEM 1) Description: COR #150 RF1 454: Gymnasium Building #5. This change order covers the costs to add
five (5) de-liming isolation valves to the tankless water heaters.

Reason for Change: Facilities requests the valves are added to all water heaters for long-term care and
maintenance of the appliances. This valves allows for isolation of the hot water lines to
permit cleaning without needing to disable and flush the entire water loop. This will
ultimatley save time and facilitate better maintenance of the water heaters.

Cost of Change: ADD: $1,278.30
SUMMARY: ITEM 1) ADD: $1,278.30
TOTAL COST: ADD: $1,278.30
Total Direct Material Purchase amount to date and as a % of original contract: | $11,417,852.92 | 28.60%
Total Tax Savings to date as a result of Direct Material Purchases: | $687,317.74 |
Change Orders to date and % of original contract: [ $185392.37 |
B e ochoe Digitally signed by Mark Smith
Ernest F. DuBose || somforimmacrsonctommer o,
SUBMITTED BY: e e o == Mark Smith e 2
Ernest F. DuBose II, Project Manager Dates 221023 160102 0400
Is this & Design/Build continuing contract project? Yes ____ No_X__/If Yes, enter this C.0. amount here: = $

L:¥Projects\BHS_010-01112012 BHS Campus Rebuild\1 CONTRACT AMENDMENTS\Change Order Tracking Log & Current Budgef\COTL_Vertical_Phass\CO#141_Summ-
LogBudgst(Vertical}.xsx
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Change Order

:%A]A Document G70H" —

PROJECT tAemie and ackiress):

Booker 1ligh Sehool Rebuild; Vertical
Construction Phase

3201 North Orange Avenue

Sarnsola. Florida 34234

TO CONTRACTOR (Neme and ackivess):
Willis A. Smith Construction. Ine.
50M Lakewood Ranch B3, N,
Sarvasota, Florida 34240

2001

THE CONTRACT IS CHANGED AS FOLLOWS:

COR 150 - RFE4549: Buitding 3 De-liming valves

The originat Canleaer Smo was

The net ehange by previously authorized Cliange Orders
The Conlract Sum prior to this Change Order was
The Contract S will e increased by this Change Order in1he amount of

CHANGE ORDER NUMBER: 111 OWNER: [X)
DATE; Oulober 26. 2012 ARCHITECT: gj
CONTRACTOR:
ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: [
CONTRACT DATE: My 17. 201} OTHER:{"]
CGONTRACT FOR: Gueneral Construction
fluchde. wiwere applicable, aoe nndisputed anennt anribtschic to previoush exeersed Constraction Cheange Divectrves)
51.278.30
$ JU.925.142.00
§ 0196389732
s 219012408
$ 1,278.30
$

The new Comract Sum including this Change Order will be

The Contract Tine will be inchanged by Zero (0) day..
The date of Substantial Completion ns of 1he date of this Clange Onder tkaclore is unchanped

TT271.962.522.98

NOTE: This Chamge Order does nol include changes in the Contract Sum, Comried Lime o Gienanteed Maxinun Price which have
been amtharized by Construetion Change Direetive until the eost and time hove been agreed uport by bothy the Owner and
Cantractor. in which ease a Change Ordur is exceuted to supersede the Construction Change Dircetive,

NOT VALID UNTIL SIGMED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Follv/Fawley Bryvant

Willis A. Smith Constriction. bne.

ARCHITECT t#irm nanie)
3714 Dr. Margin Luther King SN, 51

CONTRACTOR +Firme neme:
5001 Lakewood Ranch $3vd, .

The Sehwol Board of Saraseta County,
Vlorida_
OWNER (Firm nanie}

1960 Landings Boulevard, Sarasola,

Petersbure, FL 330 e Serusole. Florida 34240 Florida 34231
ADDRES 3 ADDRESS

Sleve Jalinson

tped e,
__\0124

DATE

12

S ———
ADORESS <33

. T

BY (St I
Steven G, Arrington,
Project Munager

(Evpred wemied

15 [ Ao { Y&

DATE

Mark Smith %
BY (Sienaturs)

ilark Smith. Director
Conslryetion Serviees Deparlment
¢ fpaeed nene)

DATE

AIA Docament G701 2001, Gopyight € 19749, 1807, 000 and 2007 by Tho American Insti. of Arcllects. ATl Fghts Fasarved ARG Tl ATF

Lovumnat it motrcted by 1.5, Copyrigi L aw and Intermational Tieatizs. Unautherived roproduclon or dstrdbution of this AfA Documsny, or anv
portion el it. may reault in ceven: civil atd ol genattic s, and will be prrscostog wths maximm catest ozl ands: e dawe, This document wer
produced by AIA solbware ol 09:50:26 on 10/2672012 under Order No 9344990915 1 which expires on 12(6/2012, and is nol for resale

User Notes:

{(1340555364)
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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (142)

BOARD DATE: November 20, 2012

ITEM 1) Description:

Reason for Change:

COR #151: This change order provides a credit back to the SCSB for the specification of
non-integrated lock lockers in leiu of integrated lock lockers.

The school preferred to use non-integrated locks because they are easier to manage and re-
assignh year-to-year.

Cost of Change: DEDUCT: ($18,618.63)
SUMMARY: ITEM 1) DEDUCT: ($18,618.63)
TOTAL COST: DEDUCT: {$18,618.63)
Total Direct Material Purchase amount to date and as a % of original contract; [ $11,417,952.92 | 28.60%
Total Tax Savings to date as a result of Direct Material Purchases: l $687,317.74 |
Change Orders to date and % of original contract; | $166,773.74 | 0.418%
Ernest F. DuBose Il S iaias = st
rNest F. LUDOSE || #ord ousconsircton Services Deparomens, 1 hoal Bord,ou-Camrructin Senheen
SUBMITTED BY: Date: 2012.1 029 16:33:20 0400 et Mark Smlt Eﬁjﬁzﬁ:’gﬁ‘ﬁggﬁuéﬂrﬂﬂﬂs
Emest F. DuBose Il, Project Manager
Is this a Design/Build continuing contract project? Yes ___ No_X__/If Yes. enter this C.0. amount here: = $

L\Projects\BHS_010-01112012 BHS Campus RebLildi1e CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgehCOTL_Vertical Phase\CO#142_Summ-

LogBudget{Vertical).dsx



Change Order

A Document G701" - 2001

PROJECT (Neone crrel aclelrossy: CHANGE ORDER NUMBER: 147 OWNER; [X]
Booker [igh School Rebutld: Yerlical DATE: QOctober 26, 2012 ARCHITECT:
Canstruction Phase e
3201 Novth Orange Avenue CONTRACTOR:
Saraoba. Florida 34234 FIELD: 4
TO CONTRACTOR (Arime condd enclelresst: - ARCHITECT'S PROJECT NUMBER: 9059728040 ’
Willis A. Swith Construction . Inc, CONTRACT DATE: May 17. 2011 OTHER: [
3001 I"'k"“"“,‘d Remch B3l N. CONTRACT FOR: General Construction

Savasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{ichide, where applicaite, any nndisputed ot attributable (o previousty execred Construction Chenge Direcivesy

COR 151 - AOC 1.66: Credit Jor Integrated 1 ocks at Lochers (RIR018.03)

The original Contrat Sthn was

The et ehange by previously authorized Change Orders

The Contract Sum prior to this Change Order was

‘The Contraet Sum will be deereased by this Change Order in (e amount off
The new Contrael Sum including this Change Order wilf be

The Contract Time will be unclinged by Zera (0) days,
The date of Substamial Completion as of the date of This Change Owder therelone js unchanged

$ 3992314200
& _-11,962.619.02
$ __27.962.52208
$ 18.618.63
§ __ 2194390435

NOTE: This Change Ordes does not inclide chaspes in the Contract Sum, Contract Time or Guarantecd Maximum Price which have
heen sthorized by Constraction Change Diveetive ol the cost and time have been agreed apon By both the Gwaer ad
Contractor, in which case a Change Orcker i exeeutead w sipersede the Construction <Clanwe Dircetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNCR.

Harvard-Joll/Fawley Braant

ARCHITECT ¢Firny nevmei

2714 D, Matin Lanher King 81, N, St
Petersbury, [, 357

Willis A, Smith Constroction, lnc.

CONTRACTOR /Firm name)

300 Lakeswood Rancl Blvd, N,
Savpsotn, Florida 34240

1 he Schuol Bowurd of Sarasota County,
Ulorida .
OWNER tFirm neunet

1960 1 andings Boulevard, Sarasotn,
Florida 34231

ADDRESS ~7~

Steve Johnson

{Isysed name)

BATE

v
BY (Nignaftife)

Steven G Arringlon,
Project Musmgey

ADDRLSS
Mark Smith

BY (Signwrer

b=

Mark Smith. Dircetor
Construction Services Deparment

ffvped neme) i i

|’ i .? é- 7
— AT

AIA Document G701 - 2001, Coppight © 1979, 1607, 2000 and 2001 by The American
Gactmant 1= protecied by U.S. Gupyriind Law amd oty sational Troaties. Unauthorized

 Avchiloets. All tkghis roservad. VAARNING i M2

Tk

tTvped toames

DATE
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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (143)

BOARD DATE: November 20, 2012

ITEM 1) Description: Add-back the $722.14 unused portion of the Sherwin Williams paint Direct Material

Purchase Order.

Reason for Change: The remaining funds allocated to purchase the material were not needed. This will reverse a

tax savings of $40.88.

Cost of Change: ADD: $722.14
SUMMARY: ITEM 1) ADD: $722.14
TOTAL COST: ADD: $722.14
Total Direct Material Purchase amount to date and as a % of original contract: | $11,417,318.82 | 28.60%
Total Tax Savings to date as a result of Direct Material Purchases: [ $687,229.70 |
Change Orders to date and % of original contract: | $166,773.74 | 0.418%

Digitally signed by Ernest F, DuBose [l
DN: cn=Ernest F. DuBose l, o=Sarasota Cobnty School

Ernest F. DuBose || st owcormctnsevecsoeprme Mark Smith

suntyschools nat, c=US

SUBMITTED BY: Date: 2012.10.29 10:36:55 -0400"
Ernest F. DuBose |l, Project Manager

Digitally skyned by Mark Smith
DN:<n=Mark Smith, o=Saras .1 Caunty
School Boatd, ou=Conutructsn Services,
emal=mark_amil 2saama kKl 2 s,
=Us

Dete: 3012 90,23 160215 04 -

Is this 2 Design/Build continuing contract project? Yes __ No_X_ /If Yes, enter this C.O. amount here: = $

L'\Projects\BHS_010-01112012 BHS Campus Rebuildi18 CONTRACT AMENDMENTS\Change Order Tracking Log & Gument Budget\COTL_Vertical_Phase\CO#143_Summ-

LogBudget(Vertical).xlsx




| Document G701" — 2001

Change Order

PROJECT ¢Natne cnd ackiresst: CHANGE ORDER NUMBER: 143 e T T ownNer
Booker High School Rebuild: Vertical DATE: Qewoher 26. 2012 ARCHITECT:
Construetion Phase .
3201 Norih Orange Avenue CONTRACTOR: [}
Sarasota. Florida 34231
TO CONTRACTOR ¢Name aned adkivess):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD: B4
Willis A. Smith Construction. Ine. CONTRACT DATE: May 7. 201 OTHER: []

S0M Lakewood Raneh Blvd, ¥
Sarasotn, Florida 34234

CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:

thuclude. where applicabie. wie wwdisputed aomon wttritnghle io previoush execmted Conseeaction Clonge Directives)

Add Back for unused Portion of Sherwin Williams PO 21200635 $0681.26
Tax B 4088

29.925. 14200

-11.981.237.65
27.943.904.35

The odiginal Conteact Sum was
‘The net ehange by previously authorizcd Change Orders
‘The Contract Sum prior 1o this Change Ordler was

o L A €0

The Contraet Sum will be inerensed by this Change Order in the amount of » 722,14
The new Contrarel Sum including this Change Order will be L AE9L626.49

The Contract Time will be tiwhanged Ty Zero {0) dans,
The date of Substuntial Completion as of e date of this Change Order thereline s unchanged

NOTE: This Clingy Orden does noi inchuce ehamges in the Conteact Sum. Conlraet Time o Cuaranteed Maximsn Prive whivh have
boen nuthotized by Consinection Change Direetive umdil e cosi and tine ave been agreed upon by hoth e Craner ol
Contractor, in which case a Change Order is execated 1o supersede the Construction Change Direetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

The Schoal Board ol Saasota Coums,
Florida Ay
OWNER ¢Firm manne

1960 Landings Boulevard, Smasola.
Florida 3123t
ADDRESS

Mark Smith  E8E e ame
BY (Signatnrei

Harvard-Jolly/FFawley Biyam Willis A, Smith Construction, Ine,

ARCHITECT (Firm sumie)
2714 Dr, Martin Luther King 8., N., 81
Petershurg. I, 3

CONTRACTOR ¢Firm name}

SU01 fakewood Ranch Blvd, N,
Savasola, Florida 34234

P ADDRESS <y

ISy
BY (Signchonrey™ =

Steve Johnson

{Fyped nene)

"ol

Steven G, Arringlon,
i, Project Manager
tvped name} ]

DATE

{
el
DATE L !

Mark Siith, Direetor
Conslruction Serviees Department
(Tepnd nenie)

DATE
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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOGKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (144)
BOARD DATE: 11/20/2012

ITEM 1)

Description:

Reason for Change:

Cost of Change:

COR #137 R1; RFI 421 R1: Power/Data changes at Classroom Building #4 Testing
Assessment Labs and General Art Rcom. The power poles in rooms 4-126, 4-127, 4-
128, and 4-129 will be floor mounted along the walls adjacent to the work stations.
The power poles in room 4-122 will be mounted to the new countertop that is
referenced in RFI 421 R1 response along the walls. The power poles in room 4-125
will not be installed. Services will be terminated above the ceiling in case the school
needs them in the future. The active board in room 4-122 will be relocated per RFI
421 R1 response. Drywall repairs are included in the cost of this change order.

These changes were requested by the school based administrators. The changes to
the Testing Assessment Labs provides more flexibility for the usage of the room and
situates the room in a manner more conducive to testing and supervision of testing.
The changes to the Art Room were requested by the school due to recently
discovered personnel and curriculum changes.

ADD: $12,415.58

ITEM 2)

Description:

Reason for Change:

Cost of Change:

COR #143; RFI 442: Provide and install one Drop-box on the wall adjacent to the
Bookkeeper's office in the Administration Building #1 for after hours secure delivery
of funds.

This item was originally requested by the school; however, not included in the
construction documents. The school requests the drop-box for security and financial
management purposes.

ADD: $208.01

ITEM 3)

Description:

Reason for Change:

Cost of Change:

COR 155: Apply rubber weather stripping to the three (3) new roll-up doors in the
VPA Theater Building #9.

The newly installed doors rattled each time adjacent doors opened, creating a
vacuum effect. This neise could be heard on the theater stage as well as in the
audience. The weather stripping eliminated the slack between the door and track,
thus eliminating the noise.

ADD: $827.97

ITEM 4)

Description:

Reason for Change:

Cost of Change:

CCR #157: This change order covers the costs to repair additional ceiling tile and
grid in the VPA Theater Building #9, above and beyond the scope already contracted
oh a prior change order. (VPA COR 128). COR 128 carried a $5,180 allowance for
spot replacing damaged acoustical ceiling tile and repairing grid.

It was determined that additional ceiling grid and tile should be replaced. This COR is being
submitted to increase the amount of ceiling repair previously contracted.

ADD: $1,114.98




Description:
ITEMS)  Descriotion: COR #158: This change covers the cost to add 24 additional student lockers in the

back of house corridor in the VPA Theater Building #9.

Reason for Change: The locker count installed in the original renovation scope designed and completed did not
include enough lockers. The design removed more lockers than were specified to be
replaced. Additional lockers were necessary to meet the program needs.

Cost of Change: ADD: $4,089.19
SUMMARY: [TEM 1) ADD: $12,415.58
ITEM 2) ADD: $208.01
ITEM 3) ADD: $827.97
ITEM 4) ADD: $1,114.98
ITEM 5) ADD: $4,089.19
TOTAL COST: ADD: $18,655.73
Total Direct Material Purchase amount to date and as a % of original contract:[$11.417,318.82 28.60%
Total Tax Savings to date as a result of Direct Material Purchases: | $687.229.70
Change Orders to date and % of original contract; [ $185.425.47 ]
Diiyitally sigyred Ly Ermsast F. DuBose |
SUBMITTED BY: oyt "m' “"3?‘..."{"“"‘ nu'hﬁ?m?"ﬁs:ﬂm Scheo)
Ernest F. DuBose Il g3ttt Mark Smith ssmeze

Darte: 20121029 16:1% 71 0400

Emest F. DuBose ||, Project Manager

Is this a Design/Build continuing contract project? Yes ___ No_X_/If Yes, enter this C.0. amount here: = §
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Change Order

Docuiment G701" - 2001

PROJECT (Name cord acderess): CHANGE ORDER NUMBER: 144 T OWNER ]
e 3 . slyri el Verts * )¢ i P02

IZ:O(II'I\LI‘ I l}gh bclu_)ol [Relwild: Vertical DATE: October 26. 2012 ARCHITECT: [X]

Construction Phase

3201 Nerth Orange Avenuc CONTRACTOR:

Sarasola, Flovida 34234 0: IR

TO CONTRACTOR (Neume cnd edressr:  ARCHITECT'S PROJECT NUMBER: 9059, 280110 GIEEE

Willis A. Smith Construction, Ine. CONTRACT DATE: May 17. 2011 OTHER:[]

3001 Lakewaod Ranch l3lvd. N, CONTRACT FOR: Generul Construction

Sarusola, Florida 34240

THE CONTRACT (S CHANGED AS FOLIOWS:

tInelude, where applicable, oy iwdispied antante atteibutable io previouste excented Constraction Clenge Directives)

COR 137 R1: Data RI changes al Building < Labs B12.115.58

COR 143 : Buiiding | Drop Box 3 208.01

COR 53 - Weather Steipping Building 9 ioll Up Doors 5 8279

COR 137 ACT Alowance curried in COR (28 % L1149y

COR 58 Additionul Locker in Building 9 VPA corridor 5 LUS21Y

The wriginal Contract Sum was § 39925 .00

The net change by previously muithorized Change Qiders § _-PLUBLLSIAST

The Contraet Sum prior 1o this Change Qrder was $ 27.94:.626.49

The Contract Sum will be inersased by this Changss Orcer i the ameount of $ _I8.655,73

The new Contaact Sum including this Change Order will be $ 27.903.282,12

The Contrsed Time will he inehanged by Zeeo (0) davs,
The clirtee af Substantial Completion as of the date of this Cliange Order therelore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guaranteod Masimum Price which have

been awtharized by Constraction Change Directive until the cost mnd time have been agreed upon by both 1he Onner ond
Contractor. in which case a Change Order is exeented Lo supersede the Construction Chanpe Dircetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jobs/Fawiey Brant Willis A. Smith Constraction, Ing, The Schanl Boand of Sarsola County,
e S e .o Dloida — U
ARCHITEGT f4irm henne} CONTRACTOR r/irm srcimet OWNER ¢Firm name)
2714 Dre. Martin Luther King 81, M. 51, S Lakeosd Ranch Blwd N 1960 Landings Boulevard. Sarasota.
Petgrsbur FLSMA—  _  Saasola Flovida 3210 Florida 31231
ADDRES! ADDRESS ~ | ADDRESS
. s e Mark Smith g

BY Sivungiy RY (.S'r'gmmrr?") BY (Signeire)
Steve Juhnson Sleven G, Arrington, ark Smith, ircetor

. Sirl’ruicct Muanagper Lonstruction Services Department
(iyped name) (Iypredd neme) (fyped neme)
v\ t2[26] 15 .,..__
DATE DATE ' I DATE
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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (145)
BOARD DATE: 11/20/2012

ITEM 1) Description: COR 139; RFI 418: Apply waterproofing to the first floor group restrooms of
Classroom Buildings 4&8. The waterproofing will be applied 2' out from wall and 6"
high on the wall.

Reason for Change: Waterproofing of the 2nd floor group restrooms was included in the original design
and GMP. The SCSB Building Inspector and Building Official requested that the 1st
floor restrooms also be waterproofed to prevent water intrusion of any potentially
permeable surfaces.

Cost of Change: ADD: $10,845.74

ITEM 2) Description: COR 144; RFI 313'& 382 This change covers the costs necessary to add brick
column wraps and enlarge the foundations at the outdoor dining canopy.

Reason for Change: The additional $49,836.11 of concrete, block, and brick costs incurred in response to
RFI 313 was necessary to support the structure of the canopy. Upon design it was
determined that the orignally intended columns would not support the canopy. An
analysis was completed to determine the most cost effective method to achieve the
support necessary. It was more cost effective to wrap the columns in brick than to
increase the sizes of the columns, add columns, and add lateral support. The
$4,447.73 cost increase in response to RFI 382 was added to maintain consistency
of the column wraps on the adjacent canopy columns.

Cost of Change: ADD: $57,919.18

ITEM 3) Description: COR 145; PR 08: This change order covers the costs incurred due to the revisions
made to the construction documents for the Cafeteria Building #3 during the
permitting process.

Reason for Change: The project was bid out and the GMP was contracted prior to the building permit
approval. During the permitting process, revisions were necessary to bring the plans
into compliance with all codes and district construction guidelines.

Cost of Change: ADD: $23,824.54

ITEM 4) Description: COR #148; RF1 305 R2: The mezzanine wall in Classroom Building #8 was modified
to reduce the amount of drywall to be installed. This change credits back the cost of
the material and {abor for the drywall that was deleted.

Reason for Change: The orignal bid documents specified fully drywalled Type G Walls; however, the permitted
documents specified welded steel railing in lieu of Type G Walls. This was a cost reduction,

Cost of Change: DEDUCT: {$3,395.10)

SUMMARY: ITEM 1) ADD: $10,845.74

ITEM 2) ADD: $57,919.18

ITEM 3) ADD: $23,824.54

ITEM 4) DEDUCT: ($3,395.10)



TOTAL COST: ADD: $89,194.36

Total Direct Material Purchase ameunt to date and as a % of criginal contract:[$11.417,318.82 | 28.60%
Total Tax Savings to date as a result of Direct Material Purchases: [ $687.228.70 |
Change Orders to date and % of original contract: $274.623 83
Digially signes by EmestF. 0N 20e R
SUBMITTED BY: Ernest F. DuBose || Zammimismgss Ly Do
e Mark Smith Sssimemee,
Ernest F. DuBose Il _, Project Manager Dot 2012102816355 0400

Is this a Design/Build continuing contract project? Yes _ No_X /If Yes, enter this C.O. amount here: = $




2 . Document G709" - 2001

Change Order

PROJECT (Neume amael acldvessh: CHANGE ORDER NUMBER; 145 < OWNER; [
I!‘uukcr I‘[.igh Schowl Rebuitd: Vertical DATE: Ociobor 26, 2012 ARCHITECT:
Constrielion Phase ]
3201 North Orange Avenue CONTRACTOR: [¥]
Surasota Florida 34234 <
TO CONTRACTOR Name anl adtiress):  ARCHITECT'S PROJECT NUMBER: 9059,280H0 FIELD: X
Willis A. Smith Construction. Inc, CONTRACT DATE: My 17. 2011 OTHER: [ ]
3001 Lakewood Ranch Blvd. N, CONTRACT FOR: General Constiuction

Suraseta. Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable. any wdispated amownt attribitoble (o previouse exeewed Constriction Change Divectivesi

COR L3 Group Restrooms Waterproofing SILRI5.7

COR 1d4: Brick Column Weaps al Dining Conopy 857.919.18

COR 115: Building 3 "Permiticd Drawings" Conerete Onla $23.824.51

COR 146: Reduced Deywall ai Builidog 8 Meszanine (5 3.395.10

_39.935,142.00

The original Contract Sum was e
“TT.961.859.78

‘The net change by previowsly authorized Change Orders

The Contrael Sum prior to this Change Ordvr was

The Contract Sum will be imereased by this Cliange Order in the amoun of
The new Contruel Swm inelwding diis Change Opder wil] e

4 & @ D O

The Contrael Time will be unchanged by Zero (0) days,
The date o Substantial Completion ax-of the e of this Clange Order fherefore is unchimped

NOTE: This Change Onler does not inelide ohangers inthe Conteact Sum, Contract {ime or Guaraniecd Maximum Priee which lave
been authorized by Construction Chanae Direetive wniit the cost and fime Tave Iwen agreed upon by bots the Owner and
Conlractor. in which case o Cliange Order is exceuted 1o supersede the Construction Clanee Dircelive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/lFawley Braam Willis A, Smith Construction. Ine, The School Board of Sarisota County.
I — . — Floridu
ARCHITECT tFirm isenne) CONTRACTOR ¢Firm nanie) OWNER (Firm ncune)
2744 Dr. Martin Luther King L. N.. 51, 5001 Lakewaod Rancly Bivd, N, 1960 Landings Boulevand, Savasoli.
Peiersburg, L 33704 Sarasola, Florida 34210 Flovida 34231 "
F= X ADDRESS  =ip>=:.” ADDRESS
., :
: BY SignearVy. -~ T B Sgmawer T T

Steve Johnson Steven (. Arrington. Mark Smith. Dircctor Conztyuetion

S Projecl Manager Services | epariment

;Vf"l ek nene)

{#yped wame) - (Typed nemwey
el ele)a.
DATE DATE DATE

AlA Dociment G701 ~ 2001, Copynghl © 1079, 1987, 2000 and 2001 by The American inslitute of Arclitccls, Al rights rosarvead, VARINNG - L ui A2
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produced by AlA software al 09:67:05 on 10/26/20H 2 under Crder No 9344999915 1 which oxpires on 12/16/2012, and is nol for resate
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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (146)
BOARD DATE: 11/20/2012

ITEM 1) Description:

Reason for Change;

Cost of Change:

COR #160: This change order covers the demolition of the exterior benches
connected to the brick wall on the west facade of the Gym Building #5.

These benches were not accounted for during the original design and bidding of the
renovations for this building. The new position of the exterior doors intersected the
existing brick and concrete benches. The age of the materials did not allow for an
adequate repair or reconstruction of the benches.

ADD: $2,240.64

ITEM 2) Description:

Reason for Change:

Cost of Change:

COR #161: Credit back the lower handrail that was deleted from the Classroom
Building #4 monumental stair per RFI 452 response.

A lower handrail was not required.

DEDUCT: ($542.23)

ITEM 3) Description:

Reason for Change:

Cost of Change;

COR #184: This change order covers the cost to supply and install the kiosk display
in the History Room in the Administration Building #1.

While this item was in the original design and bid, the initial casework allowance was
credited back to the district in Change Order 94 {Casework Allowance Adjustment).
There was no basis of design/detail for the Kiosk at the time of the credit; therefore,
no cost was allocated for this item by Willis A. Smith.

ADD: $5,266.56

ITEM 4) Description:

Reason for Change:

COR #166; PR 58: These costs cover the scope of adding four (4) dry erase boards
and six (6) bulletin boards in the Gym Building #5 in the coaches offices and locker
rooms.

These items were not designed and specified in the construction documents for the
renovation of the building. The boards should have been included in the original drawings.

Cost of Change: ADD: $3,681.04
SUMMARY: ITEM 1) ADD: $2.240.64
ITEM 2) DEDUCT: ($542.23)
ITEM 3) ADD: $5,266.56
ITEM 4) ADD: $3,681.04
TOTAL COST: ADD:; $10,646.01



Total Direct Material Purchase amount to date and as a % of criginal contract:[$11,417,318.82 ] 28.60%

Total Tax Savings to date as a result of Direct Material Purchases: $687.229.70
Change Orders to date and % of original contract: [$285.269.84 |
Dunally signed b+ EmestF. Dubose I .
SUBMITTEDBY:  Ernest F. DuBose || p&mmmisme Ly Doy
N e Mark Smith seseeremsiae:
El’nest F. DUBose " ' PrOjeCt Manager Date 2012.10.30.68:1751 -0

Is this a Design/Build continuing confract project? Yes __ No_X /If Yes, enter this C.O. amount here: = §




%%Al L Document G761" ~ 2001

Change Order

PROJECT (Name cnd cressr. CHANGE ORDER NUMBER: 1a T T ToWNER BD
Booker High School Rebuild: Vertical DATE: October 26, 2012 ARCHITECT:
Construction Phasc :

3201 North Orange Avenue CONTRACTOR;
Sarasoty. Florida 34234 5%
TO CONTRACTOR (Actmie el ackirvss):  ARCHITECT'S PROJECT NUMBER: 9059/28010 FIELD: -
Willis A. Smith Construction. Inc. CONTRACGT DATE: May (7, 2011 OTHER: []

3001 Lakewond Ranch Blvd. N, CONTRACT FOR: Cieneral Conslruction
Sarasora. Florida 342411

THE CONTRACT IS CHANGED AS FOLLOWS:
thnclude, where applicable, auy wndisputed wnonnt attributable to previousdy execmed Construetion ¢ Trange Diveetives)

COR 160; Demo of Exterion Beaches a Building 3 £2.290.60
COR 161 Belete Lower Handrait at Building 4 Momumental Stair (5 30220
COR 1602 Buikding | History Display Arca Kiosh $5 206.50
COR 166: Building 5 Additional Markerboards & Tackboards R3.681.04

39.925. 142,00

The ariginal Conteaet Sum was $ 4
Ihe nel change by previously authorized Change Orders $ _ _-11.872.665.42
The Contract Som privr 1o this Change Oreler was $ . 28.052.476.58
The Conlraet Sum will be inoreased by this Chanpe Order in the amount of $ 106601
The new Contraet Sum inchucding this ¢ hange Order will be § . 2B0ed 12250
The Contract Time will be nnctianged by Zero () days,

The date ol Substantial Completion as of e dite of Dhis Change Order terefare is nachanged

NOTE: This Chinge Order dos ml inchwde chinges in the Conteaet Sam. Contragt Time or Guaranteed Maxinum Price which bave
been authorized by Constisetion Change Ditective until the cast and lime have been agreed upon by both e Ow ner and
Contractor, in which case o Clznge Order is executed 10 supersede the Construction Chanse Direetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jollsv/Fawley Bryant Willis A. Smith Construelion. Ine, The Sehaol Dooed of Santsota Count:.
o N R e =Rl Florida —

ARCHITECT ¢Firm nnne) CONTRACTOR (Firm newne) OWNER ¢Firnr netme)
271 D, artin Luther King St M. S0 S00F Lakewan] Ranch Blvd, 16, 1906 P andings Boulevard. Sarasata,
Petersbuwrg, 1, 33704 Sarsola, Floride 34240 Florida 34231 _—r
ADDRESS 2 ADDRESS = .g__',..» — ADDRESS

/ . {»--"‘-" g Mark Smith

7y ) TOBY fNigrattirdd o - (i1 Signetner

Steve Johnson Steven (i Arrington, Mark Smith. Divecten
Sr. Project Munager Construction Services Departinent

(Typed ) = tped name) ! {1yped neme)
_...ﬁ.ww_wlolzgﬂ_lnl?gm_m o delzendz
DATE DATE 1 v DATE
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CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. {147)

BOARD DATE: November 20, 2012

ITEM 1) Description:

Reason for Change:

COR #112 R3: This change order covers the costs associated with the BHS Rebuild Gym
Building #5 Renovations. The scope of the change includes; A} Paint all replaced
components and areas affected by the repairs in this change order. B) Replacement of two
(2) ticket room windows and all (24) windows within the replaced exterior hollow metal
doors. C) Replacement of select hollow metal doors throughout the building, add Electronic
Access Control to main corridor exterior doors, and replace all hardware throughout the
building per current district standards. D) Refinishing of gym court floor and repair floor
boxes in the gym. Replace brass floor outlet covers as needed during floor repair ($3,600
Allowance).

A) The replacement and repairs of the doors, windows, and other components detailed in
the change order required the specified painting scope. B} The ticket room windows were
not usuable. Originally installed in 1989, the windows have become opaque and not possible
to see through the glass. The windows on the exterior hollow metal doors were required to
be replaced with the replacement of the doors due to their condition and current code
requirements. C) The hollow metal doors and hardware are the original 23 year-old
materials installed on the building. The exterior doors are warped and do not close
completely and properly. The interior doors have severe wear and tear. An analysis was
completing comparing the costs to sandblast, attempt to repair and refinish the doors versus
replace and paint, and it proved to be more cost effective to replace the doors that are
excessively worn. The doors that do not have excessive dents and warping will be
repainted. Electronic Access Controls and new hardware are specified per the current
district standards, consistent with the rest of the campus. D} The gym floor was scheduled
to be repaired and refinished this year in the Facilities budget. It was more efficient and cost
effective for the Construction Manager to complete. These changes incompass originally
planned renovation scope that was value-engingered out of the project prior to
commencement to provide the SCSB with owner-controlled contingency. This was done to
ensure the primary rebuild scope of the project could be executed for the alotted budget in
the event of unforeseen costs. This was done with the understanding that the scope would
be added back into the project at a later date, provided that the project was still within the
original budget.

Cost of Change: ADD: $158,345.68
SUMMARY: ITEM 1) ADD: $158,345.68
TOTAL. COST: ADD: $158,345.68

L:\Projects\BHS_010-011\2012 BHS Campus Rebuiidi19 CONTRACT AMENDMENT S\Change Order Tracking Log & Current Budge\COTL_Vertical_Phase\CO#147_Summe.

LogBudget(Vertical).xsx



Total Direct Material Purchase amount to date and as a % of original contract: | $11,417,318.82 | 28.60%

Total Tax Savings to date as a result of Direct Material Purchases: | $687,229.70 |
Change Orders to date and % of original contract: [ $443,615.52 |
Digitally signed by Ernest F. DuBasz || L
DN: cn=EmestF. DuBose I, o=Sarasota County Schoal Digitalty signed by Mark Smith
Ernest F. DuBose Il sxiammamrsmemmmen o Mark B e
SUBMITTED BY: Date: 20121028 16:58:05 -0400 - . :ﬁ:’::’ﬂ::ﬁs‘g;ﬁomm q
Ernest F. DuBose Il, Project Manager Smith ot '

Date: 2012.10,30 09:72:59 .04'00"

Is this a Design/Build continuing contract project? Yes ___ No_X _/If Yes, enter this C.0O. amount here: = §

L:\Projects\BHS_010-01112012 BHS Campus Rebuildi19 CONTRAGT AMENDMENT S\Change Order Tracking Log & Curent BudgehCOTL_Vertical_Phase\CO#147_Summ-
LogBudget(Vertical).xlsx



@?A][A Document G701" -- 2001

Change Order

PROJECT (Name cnel cadelressl: CHANGE ORDER NUMBER: 147 OWNER: D4
Rooker High School Rebuitd: Vertical DATE: October 26, 2012 7
Construction Phase ARCHITECT:
3201 Nowth Orange Avenue CONTRACTOR: [¥]
Sarnsata, Florida 34234 [
TO CONTRACTOR (Neume annd ackdress):  ARCHITEGT'S PROJECT NUMBER: 9059/28040 FIELD:
Willis A. Smith Construction, Ine. CONTRACY DATE: May 17, 2011 OTHER: (]
01 Lakewood Raneh Bivd, N, CONTRACT EOR: General Canstuction

Sarasotn, Florica 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

fInclude, where applicable, any wrdispited ameonnt ativibwiable 10 previously execured Constrnetion Change Divectives)

COR 112 R3 - PR 45 Building 3 Added Scape S158.345.68

‘The original Contract Swm wis $ 39935, [42.00
The net change by previousty authorized Change Ouders § _ 118620194
The Contract Sum prior 1o this Change Order was $ 28.061,122,.59
The Contract Stm will be increased by this Change Order in the amount of $ 158.345.68
The new Contract Sum incliding this Change Crder will be $ 28.221.468,27

The Contract Time wilt be tinchanged by Zero €0) days,
The date of Substantial Campletion as of the date of this Change Order there fore i unchanged

NOTE: "This Chiange Order does not include elianges inthe Conteact Sum, Contract Time or Guaranteed Maximum Price which have
been anthorized by Constiuction Change Directive until the costand time have been agreed upon by both the Owaer and
Contractor, in which case a Change Order is exceuled Lo supersede the Consteuetion Change Dircetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONYRACTOR AND OWNER.

Harvard-folly/Fawley Bryant Willis A. Smith Construction, Ine. ‘The School Beard of Satasota County,
Florida
ARGRITECT (Firm neme) CONTRACTOR rFirm name) OWNER (Firnt nane)
2714 Dr. Martin Luther King St N.. St SUCH Lakewood Ranch Blvel, N 1960 Landings Boubevard. Sovasofs.
Petersburg. F. 33704 Sacasate Florida 34240 ~  Florida 34231 S =
g ADDRESS ..?r{f ADDRESS
x T 5L 3 — .
BY ¢Signture) BY tSipnatare)

Steve Johinson Steven G, Arrington, Mark Smith. Direvior

o Sr Project Manager ) Constiuction Services Department
thypod name) thped name) ffyped name)
oAl el
DATE DATE DATE

AlA Documont G701 ™ — 2001, Copyriphl € 1979, 1087, 2000 and 2001 by The Amatican Institule of Archilects. Adl rights resorved, VIARMING: Thic AiA
Uecime ts protectud by €8, Copyripht Law and interaational Tocattes. Ungul 1 Iidivne or distribulion of this A Document, or vy 1
portion f it, may rasull in severe Civil and criminat panalites, and will be prosoculed o the maximum sxtent possibic undss the lavw, Thic document was
produced by AlA software at 09.03:48 on 10/29/2012 under Order No.9344899915,_1 which expites on $2/16/2012, and Is nol for tasale.

Usar Notes: [2016102008)




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. {148)

BOARD DATE: November 20, 2012

ITEM 1} Description: COR #128 R1: Renovations to the VPA Theater Building #9. The renovations include: A)

Repair and replacement of damaged, water stained ceiling grid and tile. B} Acid washing of
tile grout in the entry. C) Painting scope throughout the building as specified D)
Replacement of stair nosings at both stairwells. The nosings are not secure and pose
tripping hazzards. Ey Replacement of carpet in the Stariwells, Dressing Rooms, Labs, and
Ticket Booth. The carpet is severely worn and stained. F} Replacement of countertops,
shelving, and cabinets in the Dressing Rooms, Labs, Ticket Booth, and Concession. This
original material is worn and damaged in numerous areas. G} Replacement of select
warped and/or severly worn hollow metal doors and all hardware. It is not cost effective, and
in some cases not possible, to repair the doors to like-new, operable condition. H) Install roll-
up doors in leiu of existing plexi-glass at the Ticket Booth windows for security purposes.
The current condition does not provide full privacy and security for the room. 1) Replace
damaged transom windows above the entrance doors. J) Replacement of HYAC unit
support on roof. The platform that supports the HVAC unit is corroding and holds water. This
is origninal 1995 equipment. K) Repair damaged texture on ceiling throughout the building
due to water leaks and wear and tear. L) Refinish vestibules with stained concrete. M) Add
hardwired Electronic Access Control hardware to the exterior door at the VPA Workshop.

Reason for Change; The quality and condition of the aforementioned building components are not consistent with

the rest of the campus. These changes incompass originally planned renovation scope that
was value-engineered out of the project prior to commencement to provide the SCSB with
owner-controlled contingency. This was done to ensure the primary rebuild scope of the
project could be executed for the alotted budget in the event of unforeseen costs. This was
done with the understanding that the scope would be added back into the project at a later
date, provided that the project was still within the original budget.

Cost of Change: ADD: $101,768.01
SUMMARY: ITEM 1) ADD: $101,768.01
TOTAL COST: ADD: $101,768.01
Total Direct Material Purchase amount to date and as a % of original contract: | $11,417,318.82 | 28.60%
Total Tax Savings to date as a result of Direct Material Purchases: | $687,229.70 |
Change Orders to date and % of original contract: | $545,383.53 |
Ernest F Du Bose " ggmﬂﬂrui@:u:m:aaumsmlmm gﬁ"'"i’;\?';‘sﬁf’fh"\'"‘s"“h
SUBMITTED BY: : O Mark Smith ssieiomsas,
Ernest F. DuBose I, Project Manager Dt 2012103010223 D400
Is this a Design/Build continuing contract project? Yes __ No_X__/If Yes, enter this C.O. amount here: = $

L:\Projects\BHS_010-01112012 BHS Campus Rebuild19 CONTRACT AMENDMENTS\Change Order Tracking Log & Current BudgetCOTL_Veriical_Phase\CO#148_Summ-

LogBudget(Vertical).xdsx



ﬂEﬁA&A Document G701" -~ 2001

Change Order

PROJECT (Name and address): 'CHANGE ORDER NUMBER: 118 OWNER: [
Booker High School Rebuild: Vertical DATE; Ociober 26. 2012 v K7
Constraction Phase ARCHITECT:
3201 Nerth Orange Avenue GONTRACTOR: [Xi
Sarasota, Florida 34234 FIELD:
TO CONTRACTOR (Name and cibdress):  ARCRITECT'S PROJECT NUMBER: 9059728040 =
Willis A, Smith Construction, Ine, CONTRACT DATE: May 17, 2000 OTHER: []
5001 Lakewood Ranch Bivd. N. CONTRACT FOR: General Construction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{Include, where applicable, any wdisprted unond aitributabie to previonshy exeented € onstriction ¢ ‘hange Directives)

COR 128R1 - Duilding 9 VPA Added Scope S, 768.01

The original Contract Suan was $ 39.925.142.00
The net change by previously authorized Clange Ordars $ -11.705.673.73
The Canlraci Sum prior to s Change Order was § __ 28.22),468.27
The Contrict Sm wil] be increased by this Change Order in the amount of ] 101,768.01
The new Cantraet Sum including this Change Order will be $ 28.323,236.28

The Conlzact Time will be unchanged by Zero (0) days,
The date of Subsantial Completion as o the date of this Clange Order therefore is mchanped

NOTE: This Change Qrder does not inchude changes in the Cantract Sum, Contraet Time or Guaranteed Muxinmum Priee which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case 4 Change Order is executed to supersede the Construction Change Direetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Huvard-folly¥/Favwley Bryant

Willis A. Smith Construction, Inc.

ARCHITECT (#-iron e
2714 Dr. Martin Luther King St., N., St

CONTRACTOR (Firam mome)

S001 1 akeworxl Ranch RBhvd, N,
Sarazaly. Florida 34240

The Schoal Board of Sarasota County.
Flaridn

OWNER (Firm name)

1960 Landings Roulevard, Surasotn,

Florida 34231
ADDRESS

Steve Jolinson

?E';;Wf Hame} . —
" Chkaliz
DATE

ADDRE% -.:-:——-ﬂ‘ .
BY (% igumh:;} R

Steven (3, Arringlon,

Sr. Project Mavager
{Typedd nome)

E'Yﬂ?b‘igammre)

Mark Smith, Direclor

Construction Services Deparimert
{Eyped name)

lﬁ( Z‘I‘\z._»

DATE

AIA Dooument G701 ™ ~ 2001, Copyrigh? €: 1979, 1987, 2000 and 2001 by The American Listilvie of Architecls. All rights resorved VIARIRIG, (hi MA

Bz ament Iy pivtected by WS, Copypright L aw and Basanatloant T alice. busothro2d soproduction o9 dictibuisn of s A% Decuen, ot any

ot e ¢ pay el e v ol aral crmnal penallic o, and ol By pemetared To the manitat daent novaie wmier e kny This decument was

produced by AlA softvare at 09:06:34 on 10429/2012 under Order No.93449989915_1 which expires on 12/16/2012, and it nol Tor resate.

Usor Holes: {1883980848)

1



CHANGE CRDER SUMMARY

PROJECT NAME:
BOOKER MIDDLE SCHOOL: HVAC Renovation

CHANGE ORDER NO. (14)
BOARD DATE: November 20, 2012

ITEM 1} Description;

Reason for Change:

This Change Order is a $0 cost Change Order adjusting and reconciling the General
Requirements and Allowances in the Control Estimate of the GMP Contract.

This no cost Change Order adjusts the individual line items in the Control Estimate

to reflect allocated revisions to the project. This Change Order is per Aricle 15.2 of the
Contract Between Owner and Construction Manager where the Basis of Payment is Cost of
the Work Plus a Fee with a Negotiated Guaranteed Maximum Price.

Cost of Change: $0.00
SUMMARY: |TEM 1) $0.00
TOTAL COST: $0.00
Total Direct Material Purchase amount to date and as a % of original contract: | $826,505.97| | 2.20%)|
Total Tax Savings to date as a result of Direct Material Purchases: [ $50,040.36]
Change Orders to date and % of original contract: | $2170,522.13] | 5.436%]|
ﬁ?ﬂ?ﬁﬁﬁ'ﬂf{iﬁlﬂ County Schod Board, Digttally signed by Mark Smith
Ernest F. DuBose Il simemmoiermssi™  Mark Smith S,
SUBM'TTED BY Cate. 2012.10.2812:97:50 -04'00" Dm‘:‘zou:wsmmzm-w:gﬂm c=Us
Ernest F. DuBose Il, Project Manager
Is this a Design/Build continuing contract project? Yes  No X /If Yes, enter this C.O. amount here: = $

L\Projects\Booker Middle SchoolHVAC Renovation 2012-14 3284119 CONTRACT_AMENDMENTS\CO Tracking Log & BudgetBMS-HVAC RENOVATION\CC#14_Surnm-Log & Budget-

BMS-HVAC RENOVATION.xdsx



gAIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 014 OWNER: []
Booker Middlc School Renovations DATE: 10/4/2012 .
2250 Myrtle Street ARCHITECT: [J
Saresota, Florida 34234 CONTRACTOR: [
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 12303/3284/796 FIELD: []
Jon F. Swif, Inc. CONTRACT DATE: May 15, 2012 '
2221 8th Street CONTRACT FOR: General Construction OTHER: [
Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undispured amoun: attributable to previously executed Construction Change Directives)

"Zero cost change order adjusting the General Requirements and Allowances in the Conirol Estimate®

The original Contract Sum was $ 1,372,720.00
The net change by previously suthorized Change Orders $ 1,293,975.80
The Contract Sum prior to this Change Order was $ 2,666,695.80
The Contract Sum will be unchanged by this Change Order in the amount of $ 0.00
The new Contract Sum including this Change Order will be $ 2,666,695.80

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefare is unchanged.

NOTE: This Change Order does not include changes in the Contract Som, Contract Time or Guaranteed Maximum Price which have
been autherized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sweet Sparkman Architects Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOGR (Firm name) OWNER (Firm name)
2168 Main Street, Sarasota, Florida 34237 2221 3th Street, Sarasota, Florida 34237 7895 Fruitville Road, Sarasota, Florida
34240
ADDRESS L —— ADDRESS Digleally signed by ADDRESS
Todd. = moven . Oevamanr. Mark Smith ~ EEEEew—-———
BY (Signature) ) i BY (Signamre) .. - ot S ot BY (Signature)
Todd M. Sweet Guy@t mewzie:  Jason F. Swift bweizom  Mark Smith, Director
i President ISTEGEIND Construction Services Department
(Typed name) (Typed name) (Typed name}
DATE DATE DATE

AlA Documant G701 ™ = 2001. Copyright ® 1979, 1887, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING. Thix AL
Document i protected by U.8. Copyrgh Law and Infernational Treatses. Unauthorized reproduction or distribition of thrs AA® Dociemant, or any
portion of H, may result in sevare civil shd cramingl pangities. and will be proseculed to the marimum oxwent possible undar the law This document was
produced by AIA sofiware at 15:05:33 on 10/04/2012 under Order No.5150523786_1 which expires on 08/09/2013, and is not for resale.

User Notes:

(1433616949)
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CHANGE ORDER SUMMARY
PROJECT NANE: Sarasota Middle School Phase Il HYAC Renovation

CHANGE ORDER NO. 28
BOARD DATE: November 20, 2012

ITEM 1) Description: Replace existing grills in the kiln raom with fire rated grills.

Reason for Change: The existing exhaust and fresh air grills are not fire rated and need to be to be code
compliant.

Impactto CM-GMP: The cost of the work of this change order is $425.00 as indicated on the change
order attachments. This change order is funded from within the current CM-GMP;
therefore, the change order does not change the CM-GMP and is hereinafter shown
as a zero ($0.00) cost change.

Cost of Change: ADD: $0.00
SUMMARY: [TEM 1) ADD: $0.00
TOTAL COST: ADD: $0.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:

oo, Z
SUBMITTED BY: M /
r, Project Manager

|Is this a Design/Build continuing contract project? Yes  No XXX _/If Yes, enter this C O amount here =§ |

L:\Projects\Sarasota Middie SchoolRenovation 2011-13118 CONTRACT_AMENDMENTS\Change Orders\Phase |1\112012_CO#28unsigned. xlsx



Change Order
PROJECT (Name ot acddrea): CHANGE ORDER NUMBER: 028 OWNER [
Serascta Middls School HVAC DATE: 10/4/2012 ALTECT:
R ion Phate 2 AROHTECT ]
4826 Ashion Rosd CONTRACTOR: [
Serssota Flonds 34233 FED.C
0 CONTRACTOR (Name and addrsss):  ARCHITECT'S PROJECT NUBIBER: =L
Joa F Swtt Inc. CONTRACT DATE: Augusi 02, 2011 OTHER: [
2221 Bth Strect ! .

- CONTRACT FOR: General Construction
THE COUTRACY 15 CHANGED AS FOLLOWS:
{include, where applicable, any andispssed amons atiritnable to previously executed Construction Change Direotives)
Change Fan trifls m Kiln Room 411C to Bire Rated as per the aitachod COR #24.
Ths original Contract Sum was $ _ 7,027,10500
The net changs by previcusty autharizad Cliange Orders $ 100567508
The Londract Sum peicr to this Change Order was $ 5,821,429.92
The Contract Sum will be unchanged by this Chanpe Ocder in the amoont of $ 0.00
The new Cantrat Sum includmg this Chanps Ocder will be $ 5,821.429.52

The Contescd Thowe wal! by unchanged by Zero (U) days.
The date of Substanta! Completion as of the dute of this Change Onder therefore is unchangsd.

NOTE. This Change Orden dpes not indwde changes in ths Contraot Spa, Contract Time or Guarnteed Maxitom Price which have
been anthorzed by Construotion Chige Direotive until the cost and time have beca egreed upon by both the Owner cnd
Comtractos 1n which case & Change Crder 15 execuizd to supersede the Construetion Change Directive,

NOT VALID UNTIL SIGRED BY THE ARCHITECT, CONTRACTOR AND OWNER
Totoms Archy Ing. Jon F. Swift, Tnc.
ARCTITEGT ore: name) CONTRACTOR (Firns name)
2168 Main Stroet, Sarascte, Flonds 34237 2221 8th Stveet, Sarasots, Florids 34237
ATDRESS ADDRESS

Todd =~ Joe C. Aycock SEEEE,
BY (Signature) M Sweet, o—TOTc‘MS EY_(S!MEE)

by Joa . Apenck

Inc, ou=Principal,

{odd M. Swest email=tsweectato  Jon O, Aveock
(Typed name Sweetuawzmzmm (Typed name}

121834 040"

BatE BATE

Alﬁ.DoMlulﬁm"_—w1 Gopyrlﬂio 1R79, 1967, 2000 and 2001 by The Americarn inettute of Archilects. All rights reserved.

This dooument was
produoed by AlA softwans &t 14:48:43 on 10042012 uriter Orcer No, 5160823768 1 which expiraa on DEDS/2013, ond i not for ressie.
Ugar Motrss {B599155T0)



CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota Middle School Phase Il HYAC Renovation

CHANGE ORDER NO. 29
BOARD DATE: November 20, 2012

ITEM 1) Description: Relocate existing HVAC split system from Building #4, Room 405B to Building #2,
Room 208.

Reason for Change: This split system was installed to support a server rack that was installed in Building
#4, room 405B. At the request of the school, to better utlize this space, the server
rack is being relocated and the split system that supports it needs to be relocated

also.

Cost of Change: ADD: $8,961.42
SUMMARY: ITEM 1) ADD; $8,961.42
TOTAL COST: ADD: $8,961.42
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:
SUBMITTED BY: ,9%\— Mﬂ‘ﬂ/‘%

aul J. r, Project Manager

|Is this a Design/Build continuing contrast project? Yes  No XXX/ If Yes, enter this C O amount here = $

——

LA\Projects\Sarasota Middle School\Rencvation 2011-13419 CONTRACT_AMENDMENTSChange Orders\Phase I 12012_CO#28unsigned.xlsx
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Document €

PROJECT (Name and address):
Sarasota Middle School RVAC
Renavation Phase 2

4826 Ashton Road

Sarasota, Florida 34233

TO CONTRACTOR (Name and address):

Ton F, Swift, Inc,
2221 8th Street
Sarasota, Florida 34237

CHANGE ORDER NUMBER: 029

DATE: 10/9/2012

ARCHITECT'S PRQJECT NUMBER:
CONTRACT DATE: August 02, 2011
CONTRACT FOR: General Construction

OWNER: [J
ARCHITECT: [0
CONTRACTOR: [1
FELD:

OTHER: (3

THE CONTYRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attrilntable to previously executed Construction Change Directives)
Relocate split Air Conditioning System from Room 405B to Room 208 as per the attached COR #25

The original Contract Sum was

The net change by previously authorized Change Onders
The Contract Sum prior to this Change Order was

The Contract Swm will be increased by this Change Order in the amount of
The new Contract Surn inclading this Change Order will be

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of ths Change Order therefore is unchanged.

5,830,391.34

NOTE: This Change Order dnex not include changes in the Contract Sum, Contract Time or Guaranteed Meximum Price which have
been autherized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which casc a Change Order is execubed to supersede the Construction Change Directive,

KOT VALID URTiL SiGHED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Totems Architecture, Ine. Jon F. Swift, Inc, Sarasota County School Board
ARCHITECT (Firm name} CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street, Sarasota, Florida 34237 2221 8th Street, Samsola, Florida 34237 7895 Fruitville Road, Sarasots, Florida
34240 _ /
ADDRESS "‘ﬂ"“'v"i"“’"”“‘“ AWRESS gy signed by Jon € Aycock 8
Todd M, B Joe C. Aycock FEEEEREL, ¢ /7
BY (Signatre) Syyoat  maacwew  BY (Signature) {Signature)
Todd M. Sweet 16 0eur Joe C_Ayeock Mark $mith, Director
(Typed name) {Typed name) {(Typed name)
— r= / OA 9 [2
DATE DATE DATE

AlA Document G701 ™ — 2001, Copyright © 1879, 1987, 2000 and 2001 by The Amarican Instttute of Architects. Al rights resacved.

produced by AA softwara al 14:37:13 on 10/08/2012 under Qrder No.5150523758_1 which expires on DRAIN2013, and fs not for resale.

User Nptis:

(180317907

This document was
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CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - PHASE 1

CHANGE ORDER NO. SIXTY NINE {69)

BOARD DATE:
November 20, 2012

ITEM 1) Description: Revise the Control Estimate to more closely reflect actual line item costs.

Reason for Change: This is a no cost change order that adjusts the individual line items in the Control
Estimate to more closely refiect actual costs. This change is required as part of
Article 15.2 of the Contract Between Owner and Construction Manager Where the
Basis of Payment is Cost of the Work Plus a Fee With a Negotiated Guaranteed
Maximum Price dated November 16, 2010.

Impact to CM-GMP: The cumulative cost of these changes is a net add of $78,233.00 as indicated on the
change order attachments and is funded through Uncommitted Funds within the
GMP. This change order is within the current CM-GMP therefore the change order
does not change the CM-GMP and is herinafter shown as a zero ($0.00) cost

change.
Cost of Change: ADD/DEDUCT: $0.00
SUMMARY: ITEM 1) ADD/DEDUCT: $0.00
TOTAL COST: ADD/DEDUCT: $0.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: -1.287%
Digitally signed by Sue Bouffard
ff d E:g;Sue Bouffard, o=585C, M k S 'th mmmﬂ;ﬂrwumsml
; ._s‘ o sarasota k12; Bord, ou=Consiruic. n Serv:a..
SUBMITTED BY: Sue Bouffard s maenmeen ark oMItN ey,
Sue Bouffard, Project Manager
Is this a Design/Build continuing contract project? Yes _ No X [ If Yes, enter this C.0. amount here: = §

LiPreisctn,: /H8-024 114 * HS Campus Rebuikd 7 25418 € NTRACT $IENDMINTE ©hangs Order \Phasa 1-27 63 Ravier Conl E 4,



_=._ A[A Document G701" - 2001

OJECT {Name and address) CHANGE ORDER NUMBER: 089 . o mae il "(.)WNER 0
Venice High School - Rebulld Phase |~ paxr. 10/23/2012 e R

: . ARCHITECT [
Ono Indian Avenue, Venice, Fiorida 34285 cONTRAGTOR'S PROJECT.NUMBER: 21034275465000

CONTRACTOR [

m?\%’l:%m{, | %mﬁ‘%g g(rjagge s, gr In ilQLQCHITEI.‘.T S PROJEC]' NUMBER 0920127 . FEWD DI
ne dibia Mills/Gllbane s Sl

Y merp;fse Gircl, Sulte 100 CONTRACT DAT_E. 11!16/2010 OTHER O

- CONTRACTFOR: . Venice High Schaol Rebulld Phage !

he Contract is changed agfoll e
ndude vhere @phcable -any undisputed amount attributable to previously executed Constriction Change Directives.)

j the Pay Applqpaﬂon'(control Estimate) per "Exhibit Nos. 1, 2, & 3" as required In Article 15.2 per the attached "Schedule of
glues 8&.Change Ordars” ineluding columans "LK” through "LIN". Columns "LK through “LN" is inclusive of DP(Ys, Budget Transfers and
Rai_:ilsed Soopas The  current "Schedule of Valuss®, (Control Esﬂmm) altached refiects all adjustments from 9-14-12 Ihrough

(9,256,841.08)
. 92642,758.92

) days

Owner and Conbacmr in which case a Cirange Order is exectited to superseak the Construction Ckange Directive.
“/NOT. VALID UNT iL SIGNED BY THE ARCHITECT CONTRACTOR AND OWNER.

i Schanhal & Shulz,Ine. . = " Gilbane Boliding Compeny as successor i _ . The sdﬁoof Boa'rd- of Sq[aagia County,
:ARCHITE(:T i name) WNM?MS bt gy o il lbans oy 2 name)
'ashington erprise clrcle Stiite 100 Cansteuction Services De, artment
rasots fepingion, Bradenton:pFL Y7 7695 Fruftvills F{oad s, Enanon
Aomgsa ADDRESS =~
Dlgltallyslig.ned byJamesH . . :;ﬁ. _:':N.... 1 Band,
d""""‘#’ hm -H"l:',‘n;;rc‘nhozan 2832 040" _':'Z ’;": —— b4 "‘D‘L'f Mark Smith : o)
T BY (Signalure) ' BY {.S'zgmmrg)
Tim Hensey . ohtaik D, Smith
i : . (Typed name) R (ijed name)
P 23 October 2012°
DATE DATE DATE

CAUTION: You should sign an original AlA Contract Document, an which this text appears in RED. An original assures that
changes wlil not be obacured.

AA Document GTOI™ — 2004, Copyright ® 1979, 1887, 2000 and 2001 by The American Instituta of Archilects. All rlghts resgrved, WARNING: This
AA® Document Is protscted by U.5. Copyright Law and International Treatiss. Unauthorized reproduction or distribution of thls AIA® Document,
or any porilon of it, may result in severs clvil and criminal penalfies, and wili be prosecufed fo the maximum extent posslible under the law.

Purchasers are pemitted 1o reproduce ten (10) copies of this document when completed. To report copyright violations of AlA Contract Doctiments, s-mall
THe American Insiitute of Architects’ legal counsel, copyright@ala.ong.
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CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. FIFTY (50)

BOARD DATE:
November 20, 2012

ITEM 1) Description:

Reason for Change:

Deduct the cost of the paver materials supplied by Tremron. These materials will be
direct purchased by the Sarasota County School Board.

This change order deletes the value of materials to be purchased direcily by the
School Board from the construction contract. This allows the School Board to realize
a savings on these matarials. A purchase order will be written directly to the material
supplier which will total the same amount as the change order total less the sales tax.
A sales tax savings of $3,355.02 will be realized.

Cost of Change: DEDUCT: ($55,438.62)
SUMMARY: [TEM 1) DEDUCT: ($55,438.62)
TOTAL COST: DEDUCT: ($55,438.82)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:
TToely Tored by Tue By
Sue Bouffard 2. e T
ermll:.s\'m_buuffard'esar:sma.ku.ﬂ.u i mﬁhtﬂmﬁ?:m
SUBMITTED BY; R Mark Smith ZEssss,
Sue Bouffard, Project Manager
Is this a Design/Build continuing contract project? Yes _ No_X_/If Yes, enter this C.O. amount here: = §

CiDocuments and Settings\a039015\My Documents\Boak2



PROJECT: (Name and address) CHANGE ORDERNUMBER:  9°¢

Venice High School - Rebulld Phese 2 ATE: 10242012 wi . OWNERD
One Indian Avente Veniue FL 34285 : ’ . ARCHITECT [0
C . .CONTRACTOR'S PROJEGT NUMBER 275338000
CONTRACTOR I
&%iﬁ@l%%ﬁg@%ﬂéﬁmhm&w"&m PROJECT NOMBER: 0820127 ... .pE O
to HMills, inc i ane e 91812014 e a3
8433 Entarprise Clrcle, Ste 100 CONTRACT DATE:

_ OTHER I

) ny undisputed amouni altributable fo previously executed Construction Change Directives,)
Y |fy the Gontract ‘Amoiint by sums included In Ghanga Order Reques( (COR} #G051 which covers Direct Purchase Orders (DPO)
#G045 Tremson/ Hazeltine: Nurserles. Inc. _ 4

14 89,811,580.00
- .(9,820,027.85)

25,891,562.15

92

(58,438.62}

5 u__zs,sam
';:°‘:.' €y days,

N _ner -and Conﬁ'actor in which case a Change Order is execited to sz@emede the Construction Change Directive,
NOT VALID UNT[L SIGNED BY 'I'HE ARCHITECT, CONTRACTOR AND OWNER.

Schenkel&Shultz Inc. " " Qilbans Building Companyasauocessorln & The School Board of Sarasota County,
-'ARG 1] CONT - OWNI-@ ﬂwgﬁ@) loas Department
g .o Eﬁéi?fm%. G4 oo o 7895ﬁ it oo

DRESS ADDRESS ADDRESS TR RT -
N X Digitally signed b- JamesH = i T, - e . e .s.. |.<, 1oy Schaol
33?333151&1911255244911 :_ ’ EER C“/ —— :D«‘L—I Ma rk Smit «in":.a";-m? u-hll,u ol

BY (Signaiure) I BY(SIgHa!Iﬂ:e)
Tim Hensey 'MarkD Smith
_ (Tiped name] o (Dyped nanie)
26 October 2012 B 29 October 2012~
DATE DATE DATE

GAUTION: You should sign an ariginal AlA Contract Document, on which this text appears in RED, An original assures that
changes will not be ohscttred.

AlA Documeant GTOT™ — 2001, Copyright © 1879, 1687, 2000 and 2001 by The Amasrican Institule of Architocts. Al rights reserved, WARNING: This
AlAP Document s protected by U.S. Copyright Law and internaticnal Treatlss, Unauthorized reproduction or distrlbutlon of this AIA® Document,
or shy portion of it, may resuit In severe civil and criminal penaitlss, and will be proseculed to the maximum extent possibis under the law.
Purchasers are permitted to reproduce ten {10} copies of this document when compleled. To report copytight violations of AIA Contract Documents, 8-mail
Tha American Institute of Architects' legaf counsel, copyright@ala.org. HIOMADDE



CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL REBUILD - PHASE 2

CHANGE ORDER NO. FIFTY ONE {51)

BOARD DATE:
Navember 20, 2012

ITEM 1) Description: Deduct the cost of the acoustical wall panel materials supplied by Superior Plus
Construction Products. These materials will be direct purchased by the Sarasota
County School Board.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Beard from the construction contract. This allows the School Board to realize
a savings on these matarials. A purchase order will be written directly to the material
supplier which wilt total the same amount as the change order total less the sales tax.
A sales tax savings of $13,098.56 will be realized.

Cost of Change: DEDUCT: ($230,574.56)
SUMMARY: ITEM 1) DEDUCT: {$230,574.56)
TOTAL COST: DEDUCT: ($230,574.56)

Total Direct Material Purchase amount to date and as a % of original contract: $9,259,350.95

Total Tax Savings to date as a result of Direct Material Purchases: $560,698.47

Change Orders to date and % of original contract: -$9,460.83 -0.024%

Digitally signed by Sue Bouffard
DN: ¢n=5ue Bouffard, e=SBSC, ou=CSD,

S u e BO u ffa rd email=sue_baoyffard@sarasotak12i.us, R EEE%E%:‘E%WW -
SUBMITTED BY: ate012 030085218 0200 Mark Smith Sizeeasll

Sue Bouffard, Project Manager

Is this a Design/Build continuing contract project? Yes __ No X /If Yes, enter this C.O. amount here: = $

L. ‘ProjectsiVHS-02412014 VHS Campus Rebuild 322519 CONTRACT AMENDMENTS\Change Orders\Phase 21CO 51 Superior Const Products DPO
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%A[A Document G701" ~ 2001
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-

. _PROJECT {Name and address) CHANGE ORDER NUMBER: 051

OWNER OO
enlee High School - Rebuild Phase 2 DATE 10/26/2012 ARCHITECT O
"One Indian Avenue, Venice, FL 34265 ) 27533900 '
: : gt GONTRACTOR'S PROJECT NUMBER W00
TO CONTRACTOR: d addi ARCHITECT'S PROJEGT NUMBER . , .
Gﬂbangéuﬂd!ng ginp;%yazs s‘fxccag:g% in Interest _ 0920127 *: FIELD [
to W.G.:Mills, Inc dfiy/a Mils/Glibane CONTRACT DATE ’ 12!6/2011

8433 Enterprise Ciicle, Ste 100 OTHER [
Bradenion. FL 4202, * . CONTRACTFOR:  Venice High School Phase 2

he Com ractis changed

' (9,878,466.47)
. 26,933,113.63

Owner a;id Cmm‘acto:, in which case a Chnge Om’er Is executed to supersede the Construction Chemge Directive.
NOT :\IALID;!JNT!L SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

4 Schenkel & Shulz, Inc. Giibane Bullding Company as successorin “The School Board of Saraseta Gounty,
ARCHITECT (Firm name} CONTMW% ne) OWNEH?W?m nante)

677 N. Washln, ton Bivd. 8433 Enterprise’ CIrcle Ste 100 o Construction Services Department
Sarasota, FL BradanienprL 34202 7895 Fruitville Road - .
DREGS ADDRESS N ADDRESS B
Vo i R e : oy e
» Whm“”" Date: 20121028 12:44:44 0400, H——k jD . Ma rk Sm]th —.hn;:!ll‘;'lm;“n"uhulul:u)
ature) " BY (Signature} BY(ngmmre)
Tim Hensey P .Mark D. Smith
. {Tyvped name) L ﬂ}'pedname)
29 October 2012 29 October 2012
DATE DATE DATE

CAUTION: You should sign an original AlA Contract Docurnent, on which this text appears in RED. An orlginal assures that
changes will not be sbscurad,

AlA Ducument GY01™ — 2001, Copyright © 1979, 1987, 2000 and 2001 by The American insfitute of Architects. All ﬂghlx reserved. WARNING: This
AIA® Document Is protected by 1.5, Gopyright Law and Internatlonal Treaties. Unauthorized reproduction ar digtributlon of this AIA® Doocument,
or any portion of it, may result in sevare clvii and criminal penalties, and will he prosecuted to the maximum extent possible under the law.
Purchasers are permiited to reproduce ten (10} copies of this document whan completed. To report copyright viclations of AIA Contract Documents, e-mait
TtHe American Insiitute of Architects’ legal counsal, copyright@ale.org. HOTHACDH





