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CHANGE ORDER SUMMARY

PROJECT NAME:
BAY HAVEN SCHOOL OF BASICS PLUS: ADDITION AND RENOVATION

CHANGE ORDER NO. (18)

BOARD DATE: October 7, 2014

ITEM 1) Description: Site: this change order provides the necessary labor, materials and equipment to add 38ft.
concrete pole equal to type SA for a camera on the west side of the new parking lot.

Reason for Change: The security plans call for a camera that is not shown on the electrical or site drawings.
This camera was added to the revised security plans during plan reviews after the initial
site electrical plans were bid and contracted.

Cost of Change: ADD: $1,078.20
ITEM 2) Description: Site: this change order is for labor, material, and equipment for construction of the revised

paving, grading, and concrete shown on ASI#4 dated 7/21/14. This work includes removal
of the existing sidewalk on the north side of building 4, bringing the grade up and installing
new sidewalks.

Reason for Change: During the site work phase, it was discovered that if the area designed to be renovated
was completed per design adjacent to the existing area not in the plans to be renovated, it
would create a significant drainage (pond) issue. The only way to properly correct the
issue is to raise the grade in the entire area to match the new grade that was designed. In
executing this, sections of track and concrete walkways need to be removed and
reinstalled at proper elevations. Existing concrete that did not meet ADA requirements will
also be removed and replaced at this time to meet ADA requirements.

Cost of Change: ADD: $9,530.72
ITEM 3) Description: This change order covers the cost to re-feed 500-600 linear feet of conduit and wire from

Bldg. 1 to the Electrical Room to remain in Bldg. 3 and approximately 300 linear feet of
conduit and wire from Bldg. 1 Boiler Room to the same Electrical Room to remain.

Reason for Change: An electrical panel in building 1 is not on the riser diagram of existing panels. Panel QL is
currently fed from a junction box below panel K in the kitchen. The Kitchen is scheduled
to be demolished. The panel is located in room 01-110. It is a 225 amp 3 phase 120/208
SQD QO loadcenter. The other panel in the Boiler Room 01-116 is a 60 amp 3 phase
120/208. This panel is fed from a 45 kva transformer next to building 2, which is also
going to be demolished. Neither of these items were noted in the plans.

Cost of Change: ADD:  $21,600.43
SUMMARY: ITEM 1) ADD: $1,078.20
ITEM 2) ADD: $9,530.72
ITEM 3) ADD: $21,600.43

C:\Users\A048833\Desktopi\CO#18_Summ-Log & Budget-BAY_HAVEN_ADDITION-RENOVATION

TOTAL COST: ADD:  $32,209.35



Total Direct Material Purchase amount to date and as a % of original contract:| $556,412.50 1.48%

Total Tax Savings to date as a result of Direct Material Purchases: $33,434.75

Change Orders to date and % of original contract: $0.00 0.000%

Digitally signed by Ernest F. DuBose Il

SA RA SO 7;4 DN: cn=Emest F. DuBose I, o=Construction Services Dightaly sipred by Mark 0. Smath
Department, ou=Business, DU s .
COUNTY SCHOQ! S emall=erest_dubose@sarasotacountyschools.net, c=US Mark D. Smlth B e sy S e

Date: 2014.08.22 17:59:14 -04'00" g::ﬁmﬂ-::rwh Department

Ernest F. DuBose II_, Project Manager i

SUBMITTED BY:

C:\Users\A048833\Desktop\CO#18_Summ-Log & Budget-BAY_HAVEN_ADDITION-RENOVATION
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AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 018 - REVISED OWNER: [
Bay Haven School of Basics Plus DATE: 7/29/14 .
Addtion and Renovation (Construction) ARCHITECT: E
2901 West Tamiami Trail CONTRACTOR: [
Sarasota, FL 34234 _
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: [
Mclntyre Elwell & Strammer General CONTRACT DATE: March 18, 2014 OTHER: [
Contractors, Inc. CONTRACT FOR: General Construction

1645 Barber Rd.

Sarasota, FL. 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

1. ADD to provide the necessary labor, materials and equipment to add 38 fi. concrete
pole equal to type SA for a camera on the west side of the new parking lot. The

security plans call for a camera that is not shown on the electrical drawmgs ................................ S 1,019.58
Contractor’s Fee @ 5.75%... 58.62
Total Cost... S 1,078.20
2. ADD for labor matenial and equipment for construction of the revised paving, grading
and concrete shown on ASK4 dated 7/2/14. This work includes removal of the existing
sidewalk on the north side of building 4, bringing the grade up and installing new
sidcwalks. See attached Spectrum Underground, Inc. proposals dated July 16th 2014.
Please note the cost of work shown on ASI#4 is the sum of the Spectrum Undergruund,
Inc. quotes; Asphalt Track Revisions and B[dg #4 Walkway Revisions. . IR - 9,012.50
Contractor’s Fee F 5.715%... " s 518.22
Total Cost... W o 9,530.72
3. ADD for labor material and equlpmem to refeed panels QL and IL in accordance with
RFI #49 response dated 7/9/14... - VSRV 20,425.94
Contractor’s Fee @ 5.75%... S 1.174.49
TOM Q08K ccxscinisssimisismimvaimiviansssssssssisiesssnisisimsasis ssbsassssnsvssssbssssssnasisnansi snsisss S 21,600.43

TOTAL COST Q002000 QOO HIB ... .....coccucmumssanasnmansosensusscsmmnaiunss $32,209.35

The original Contract Sum was $ 407,026.00
The net change by previously authorized Change Orders $ 7,050,198.89
The Contract Sum prior to this Change Order was $ 7,457,224.89
The Contract Sum will be increased by this Change Order in the amount of’ $ 32,200.35
The new Contract Sum including this Change Order will be $ 7,489.434.24

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authonzed by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

AlA Document G701™ - 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AL
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA° Document, or any
portion of it, may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible under the law. This document was

produced by AlA software at 14:17:52 on 09/09/2014 under Order No.4388162062_1 which expires on 01/20/2015, and is not for resale.
User Notes: (1684681775)



NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Fawley-Bryant Mecintyre Elwell & Strammer The School Board of Sarasota County, FL
General Contractors, Inc.
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

1960 Landing Blvd

5391 Lakewood Ranch Blvd N. #300,
T Sarasota, FL 34231

Sarasota, FL 34240
- ADDRESS T
- - LU AL [ Mark D. Smith §2=23E
(Signature) Signature) » BY GSignature)
\iM&D{W ZZStmmmcr Mark Smith

(Typed name) (Typed nanie) (Typed name}

__9Y/1e] 14 12914 9/12/2014

DATE/ ¢ DATE DATE

AJA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and Intemational Treaties. Unauthorized reproduction or distribution of this AIA” Document, or any 2
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was

produced by AlA software at 14:17:52 on 09/09/2014 under Order No.4388162062_1 which expires on 01/20/2015, and Is not for resale.
User Notes: (1684681775)



CHANGE ORDER SUMMARY

PROJECT NAME:
BAY HAVEN SCHOOL OF BASICS PLUS: ADDITION AND RENOVATION

CHANGE ORDER NO. (19)
BOARD DATE: October 7, 2014

ITEM 1) Description: Deduct the cost of the aluminum material provided by Peachtree Protective Covers.
This material will be direct purchased by the Sarasota County School District.

Reason for Change: This change order deletes the value of materials to be purchased directly
by the School District from the construction contract. This allows the
School District to realize a savings on these materials. A purchase order
will be written directly to the material supplier which will total the same
amount as the change order total less the sales tax. The school district

will receive a sales tax savings of: $1,205.55
Cost of Change: DEDUCT: ($20,464.71)
SUMMARY: ITEM 1) DEDUCT: ($20,464.71)
TOTAL COST: DEDUCT: ($20,464.71)

Total Direct Material Purchase amount to date and as a % of original contract: $701,711.49 182.91%

Total Tax Savings to date as a result of Direct Material Purchases: $42,773.51

Change Orders to date and % of original contract: $7,806,428.53

Digitally signed by Ernest F. DuBose Il

DN: cn=Emest F. DuBase I, o=Constructicn giuwhcly signed by Mark D. Smith
Services Department, ou=Business, . E ..M;us i nent
SUBMITTED BY: .emaiI;emest_dubose@sarasotacountyschouls.ne Mark D Sﬂ'llth ﬁ:ﬁ%ﬁ%’»ﬁi‘?ﬁ'&ﬁ“;ﬂm“.
wecm aﬂml Date: 2014.09.12 08:08:15-04'00°
3
Is this a Design/Build continuing contract project? Yes No_X /If Yes, enter this C.O. amount here: = §

C:\Users\A048833\Desktop\Bay Haven\CO#19_Summ-Log & Budget-BAY_HAVEN_ADDITION-RENOVATION



aAIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 019 - REVISED OWNER: X
Bay Haven School of Basics Plus DATE: 7/29/14 Z
Addtion and Renovation (Construction) ARCHITECT. [
2901 West Tamiami Trail CONTRACTOR: [X
Sarasota, FL 34234

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Mclntyre Elwell & Strammer CONTRACT DATE: March 18, 2014 OTHER: [J
General Contractors, Inc. CONTRACT FOR: General Construction

1645 Barber Rd.

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

1. Provide credit for materials to be direct purchased by Owner, inclusive of applicable sales tax,

from Peachtree Protective Covers per the attached proposal dated 7/25/14. ............coovvvniiiiininiinennnnnn. <$20,464.71>
TOTAL DEDUCT OF G701-2001 #019 .....oovmniniiieiieiinineiicen i e eeenann <$20.464.71>
The original Contract Sum was $ 407,026.00
The net change by previously authorized Change Orders $ 7,082,408.24
The Contract Sum prior to this Change Order was $ 7,489,434.24
The Contract Sum will be decreased by this Change Order in the amount of $ 20,464.71
The new Contract Sum including this Change Order will be $ 7.468,969.53

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authonized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Fawley-Bryant Mcintyre Elwell & Strammer The School Board of Sarasota County, FL
General Contractors, Inc.
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
5391 Lakewood Ranch Blvd N. #300 1960 Landing Blvd
Sarmsota, FL 34240 Sarasota, FL 34231
ESS ADDRESS ————y—
T Mark D. Smith §55S7se"
of / b F014.06 12 DDA 4014707
(Srgnam%) ,‘:Y/(Signarure) ~—\ BY (Signature)
'\ A‘M&f)] ;Im/\) / red Strammer Mark Smith
ﬂ' ! ped nagme) V (Typed name) (Typed name)
0/ 14 e 9/12/2014
DATE 1 = DATE DATE

AlA Document G701™ - 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institule of Architects. All rights reserved. WARNING: This AA
Document is protccted by U.8. Copyright Law and International Treatiee. Unauthorized reproduction or distribution of this AIA° Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software al 14:19:29 on 09/09/2014 under Order No.4388162062_1 which expires on 01/20/2015, and is not for resale.

User Notes: (1180976751)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BAY HAVEN SCHOOL OF BASICS PLUS: ADDITION AND RENOVATION

CHANGE ORDER NO. (20)
BOARD DATE: October 7, 2014

ITEM 1) Description: Deduct the cost of the flooring material provided by Tandus Flooring US, LLC. This
material will be direct purchased by the Sarasota County School District.

Reason for Change: This change order deletes the value of materials to be purchased directly
by the School District from the construction contract. This allows the
School District to realize a savings on these materials. A purchase order
will be written directly to the material supplier which will total the same
amount as the change order total less the sales tax. The school district

will receive a sales tax savings of: $2,423.41
Cost of Change: DEDUCT: ($41,980.21)
SUMMARY: ITEM 1) DEDUCT: ($41,980.21)
TOTAL COST: DEDUCT: ($41,980.21)
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of original contract: $7,806,428.53 1917.919%
\‘!.-'ltk{" g:;ftallyEsngnt:c::b;E;nest”F.I'.iu{Bose;ll com Servi .

5 : cn=| £ , o= Digitally si . Smith
SARASOTA S S A
R

C 0 UNTY S ( H O 0! S email=ernest_dubose@sarasotacountyschools.net, c=US M ark D 1 S mith O=Sarasola County Schoel Board,

Date: 2014.05.11 14:45:49 -04'00' OU-Canstruction Services Department. CN=Mark
3 .09. 45 D St

Date: 2014 09 12 07:53.04 0400

SUBMITTED BY:

Ernest F. DuBose Il , Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X__ /If Yes, enter this C.O. amount here: = $

C:\Users\A048833\Desktop\Bay Haven\CO#20_Summ-Log & Budgel-BAY_HAVEN_ADDITION-RENOVATION
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;AIA Document G701" - 2001

Change Order

W

PROJECT (Name and address): CHANGE ORDER NUMBER: 020 REVISED OWNER: [X)
Bay Haven School of Basics Plus DATE: 8/15/14 ’
Addtion and Renovation (Construction) ARCHITECT: [X)
2901 West Tamiami Trail CONTRACTOR: [X
Sarasota, FL 34234

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
Meclntyre Elwell & Strammer CONTRACT DATE: March 18, 2014 OTHER: []
General Contractors, Inc. CONTRACT FOR: General Construction

1645 Barber Rd.

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

1. Provide credit for materials to be direct purchased by Owner, inclusive of applicable sales tax,
from Tandus Flooring US, LLC for Spectra Flooring per the attached proposal order number

HETRLE HCWRMOO oo ssomrnimsus oo s st s e v o s B (i e U S e i s g <$41.980.21>
TOTAL DEDUCT OF G701-200]. #020 .......ccccccovivmiimiainesssnssonmmmsssossss <§41,980.21>
The original Contract Sum was $ 407,026.00
The net change by previously authorized Change Orders $ 7.061,943.53
The Contract Sum prior to this Change Order was $ 7,468,969.53
The Contract Sum will be decreased by this Change Order in the amount of $ 41,980.21
$ 7,426,989.32

The new Contract Sum including this Change Order will be

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the datc of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed 10 supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Fawley-Bryant Mclintyre Elwell & Strammer The School Board of Sarasota County, FL
General Contractors, Inc.
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
5391 Lakewood Ranch Blvd N. #300, 1645 Darl d 1960 Landing Blvd
Sprasota, FL. 34240 Samém Sarasota, FL. 34231
/ : ) ADDRESS o A
a ' Mark D, Smith Sz
P S P 13 6755 8 oo
Signature) fnﬂf ———— \J BY (Signature)
Y= Dcdﬂf\) Strammer Mark Smith
(Typed nape) (fyped name) (Typed name)
"JX;O//4 8/15/14 September 12, 2014

DATE /' ° DATE DATE

AIA Document G701 ™ = 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA™
Document is protecied by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIAY Document, or any
portion of it, may resull in severe civil and criminal penalties. and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software al 14:21:45 on 09/09/2014 under Order N0.4388162062_1 which expires on 01/20/2015, and is not for resale.

(1932609345)

User Notes:

1



CHANGE ORDER SUMMARY

PROJECT NAME:
BAY HAVEN SCHOOL OF BASICS PLUS: ADDITION AND RENOVATION

CHANGE ORDER NO. (21)
BOARD DATE: October 7, 2014

ITEM1) Description: Deduct the cost of the electrical equipment provided by Consolidated Electrical
Distributors, Inc. This material will be direct purchased by the Sarasota County School
District.

Reason for Change: This change order deletes the value of materials to be purchased directly
by the School District from the construction contract. This allows the
School District to realize a savings on these materials. A purchase order
will be written directly to the material supplier which will total the same
amount as the change order total less the sales tax. The school district

will receive a sales tax savings of: $3,855.68
Cost of Change: DEDUCT: ($67,283.68)
SUMMARY: ITEM 1) DEDUCT: ($67,283.68)
TOTAL COST: DEDUCT: ($67,283.68)

Total Direct Material Purchase amount to date and as a % of original contract: 209.75%
Total Tax Savings to date as a result of Direct Material Purchases: $48,052.60
Change Orders to date and % of original contract: 1917.919%

Digitally signed by Ernest F. DuBose Il m’l;g““ by Mark 0. Smith
S A R A SO TA gN:c;:Ern:er.l;uBloseIl.o:(.unslrudmn Services Mark D S ] h £ ':a;ma?sm:mmwhm i
L= ment, ou=Business, arasota U“ff hool ard,
SUBMITTED BY: T COUNTY SCHOOL S em?LemesLdubose@sarasr:naFountys:houls.net,<=Us ar . mlt gg:mhl;lfrstl:‘ri:fan«iwwepanm‘ant
. Date’ 2014 09 12 07:55:37-04'00
rmest F. DuBose |l _, Project Manager
Is this a Design/Build continuing contract project? Yes No_X__/If Yes, enter this C.O. amount here: = $

C:\Users\A048833\Deskiop\Bay Haven\CO#21_Summ-Log & Budget-BAY_HAVEN_ADDITION-RENOVATION
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Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 021 REVISED OWNER: X
Bay Haven School of Basics Plus DATE: 8/19/14 :
Addtion and Renovation (Construction) ARCHITECT: B3
2901 West Tamiami Trail CONTRACTOR: (X
Sarasota, FL 34234 O
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: FIELD:
Mclntyre Elwell & Strammer CONTRACT DATE: March 18, 2014 OTHER: [J
General Contractors. Inc. CONTRACT FOR: General Construction

1645 Barber Rd.

Sarasota, FL. 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount artributable to previously executed Construction Change Directives)

1. Provide credit for materials to be direct purchased by Owner, inclusive of applicable
sales tax, from Consoidated Electrical Distributors, Inc. for Michael J. Looney, Inc. Electrical

Contractors per the attached quote #1030036 dated 4/22/2014 <$67,283.68>
TOTAL COST OFGI0-2001 B0 o s by g <$67,283.68>
The original Contract Sum was $ 407,026.00
The net change by previously authorized Change Orders $ 7,019,963.32
The Contract Sum prior to this Change Order was $ 7.426,989.32
The Contract Sum will be decreased by this Change Order in the amount of $ 67,283.68
The new Contract Sum including this Change Order will be $ 7.359,705.64

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Fawley-Bryant Mcintyre Elwell & Strammer The School Board of Sarasota County, FL
General Contractors, Inc.

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

53901 Lakewood Ranch Blvd N. #300, 16415 Barber Rd. 1960 Landing Blvd,

Sarasta, FL_34240 Sarasola E¥)34740° Sarasota, FL 34231
Al e ADDRESS S

Mark D. Smith gessag s~

o
skl 0 5

<, — -
{Signanire) - ‘,_J BY (Signature)
< }Af’} LSQMC Ason) Mark Smith
(Typed name) ' (Typed name) (Typed name)
ﬁZo/ /4 8/19/14 September 12, 2014
DATE | ° DATE DATE

AlA Document G701™ - 2001. Copyright © 1279, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIAT
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized repreduction er distribution of this AIA” Document, or any 1
portion of it, may resull in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software al 14:23:33 on 09/09/2014 under Order No.4388162062_1 which expires on 01/20/2015, and is not for resale.
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CHANGE ORDER SUMMARY

PROJECT NAME:
BAY HAVEN SCHOOL OF BASICS PLUS: ADDITION AND RENOVATION

CHANGE ORDER NO. (22)

BOARD DATE: October 7, 2014

ITEM 1) Description: Off-site, City of Sarasota Mandated Improvements: This change order covers the labor,
material, and equipment to set up the required MOT traffic control measures, remove the
existing concrete curbing, remove the existing vegetation, form & pour new concrete walk
& handicap ramps and install pedestrian crosswalk striping at the following locations.

Reason for Change: This work was required by the City of Sarasota and not in the original plans or GMP for
the project.

Cost of Change: ADD: $14,521.48
ITEM 2) Description: Site Fire Line: This change order covers the cost of labor, material, and equipment to

change the fire main connection to the east at the existing Fire Back Flow Preventer, and
adding two (2) FDC connections and check valves for Building #2 & #7. Revising the fire
riser location for building #7 to stub into the northwest comer of mechanical room 2-109.

Reason for Change: The Construction Manager and School District held an on-site pre-construction review
with the Sarasota County Fire Department Officials. At that time, the Fire Department
clarified code and county ordinance requiring the access and valves as detailed in this
change. These specifications were not in the orginal design or GMP. These changes are
not usually applicable when executing work within the confines of the campus, however,
due to code changes and the previous method of construction on the existing lines, this
change was necessary.

Cost of Change: ADD: $18,487.74
SUMMARY: ITEM 1) ADD: $14,521.48
ITEM 2) ADD: $18,487.74
TOTAL COST: ADD: $33,009.22
Total Direct Material Purchase amount to date and as a % of original contra _$804,696.29)
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: $7,839,437.75
DN: SDUSWWMU Skl
SUBMITTED BY: /4,.« 27— Mark D. Smith e
Ernest F. DuBose ||, Project Manager I

h




%AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 022 REVISED OWNER: E
Bay Haven School of Basics Plus DATE: 8/27/14 i
Addtion and Renovation (Construction) ARCHITECT: E
2901 West Tamiami Trail CONTRACTOR:
Sarasota, FL 34234

TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD: [
Mclntyre Elwell & Strammer General CONTRACT DATE: March 18, 2014 OTHER: [J
Contractors, Inc. CONTRACT FOR: General Construction

1645 Barber Rd.

Sarasota, FL. 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

1. ADD for labor material and equipment to set up the required MOT traffic control measures,
remove the existing concrete curbing, remove the existing vegetation, form & pour new
concrete walk & handicap ramps and install pedestrian crosswalk striping at the following locations.

«  Patterson Drive & Tamiami Circle West .8 5,687.50
*  Paterson Drive & Bon Alr AVenue. i S 650.00
* Indian Avenue & Bon Air AVeNUC. § 517440
* Install crosswalk signage cight (8) required $ 2.220.00
Subtotal . ..513,731.90
Contractor' s Fee @ 5.75% e S 789.58

Total Cost_____ .....51452]1.48

2. ADD for labor material and equipment to change the fire main connection to the east at the
existing Fire Back Flow Preventer, and adding two (2) FDC connections and check valves
for Building #2 & #7. Revising the fire riser location for building #7 to stub into the northwest
comer of mechanical room 2-109. The total cost to complete this work is as follows:
a.  Relocate fire main stub from the southern portion of the building

tomechanical roamy #2109 oot o s s T S -4,575.00
b.  Revisc tie-in location to the eastern side of the project at existing
DDCBFP with two (2) FDC & check valves e S 18,929.50

¢.  The existing conditions encountered added the following costs which
were a hidden condition not shown on the drawings. Attached existing
condition photos for your review. The existing 3" water main was located
under the existing concrete sidewalk which had to be removed to make the tie.
The extreme tight conditions required removal of additional concrete sidewalk beyond
what was shown on the drawings for equipment access to make the installation.
Existing electrical conduits, samitary sewer & water linc conflicts caused additional

Jabor & equipment tme O NSt e eesesessseseses 3.128.00
Subtotal ... ..o .5 1748250
Contractor’s Fee @ 5.75% ________ ... .8 100524

Total Cost.. .. ... .5 1848774

TOTAL COSTIGIOI2000 022 .ol b e D B $33,009.22

The original Contract Sum was $ 407,026.00
The net change by previously authorized Change Orders $ 6,952,679.64
The Contract Sum prior to this Change Order was $ 7,359,705.64
The Contract Sum will be increased by this Change Order in the amount of $ 33,009.22
The new Contract Sum including this Change Order will be $ 7.392,714.86

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged.

AlA Document G701™ ~ 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA" Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 14:26:39 on 09/09/2014 under Order No.4388162062_1 which expires on 01/20/2015, and is not for resale.
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NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Fawley-Bryant Mclntyre Elwell & Strammer The School Board of Sarasota County, FL
General Contractors, Inc.
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

1960 Landing Blvd
Sarasota, FL 34231
ADDRESS e

Mark D. Smith =250

5391 Lakewood Ranch Blvd N. #300, 1645 Barber Rd

Sarasota, FL 34240

DDRESS ) t\_____

(Signature) Signan:rre) BY (Signature)
5 \ A—M%QMCM red Strammer Mark Smith
(Tvptd name) (Typed name) (Typed name)
=/r0/14 827714 September 12, 2014
DATE ¢/ ( DATE DATE

AlA Document G701 ™ ~ 2001, Copyright © 1979, 1987. 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA
Document is protected by U.S. Copyright Law and international Tresties. Unauthorized reproduction or distribution of this AlA° Document, or any
portion of it. may result in severe civil and criminal penalties, and will be prosecuted to the maximum exlent possible under the law. This document was
produced by AlA software al 14:26:39 on 09/09/2014 under Order No.4388162062_1 which expires on 01/20/2015, and is not for resale.
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CHANGE ORDER SUMMARY

PROJECT NAME:
EMMA E. BOOKER ELEMENTARY SCHOOL - P. E. RESTROOM RENOVATIONS

CHANGE ORDER NO. (1)
BOARD DATE: October 7, 2014

ITEM 1) Description: This change order covers the additional costs to run and terminate the water service line
in a location different than detailed in the construction documents and bid with the
subcontractor.

Reason for Change: Upon installing the water line, the contractors discovered that the existing line
represented in the as-builts provided by the district was not in the location per the as-
builts. A new location to run and tie the line into was then determined in the field and
approved by the engineer of record and school district. The alternative location is
farther away from the original planned location.

Cost of Change: ADD: $2,609.00
SUMMARY: ITEM 1) ADD: ' $2,609.00
TOTAL COST: ADD: $2,609.00
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:

Digitally signed by Ernest F. DuBose Il

A DN: en=Ernest F. DuBose Il, o=Construction Services S
) SARASOTA Somiize: 5
SUBMITTED BY: N 9* COUNTY SCHOOLS E;nail=ernesLdubose@sarasotacnuntyschools.net, Mark D Smlth ;ﬁa""‘"“"'gei‘..-”:?‘:;:’:‘m

. Proje@ TAREger ™ = 5

Date; 2014.09.11 16:05:30-0400"

Is this a Design/Build continuing contract project? Yes _X No___/If Yes, enter this C.O. amount here: = $ 2.609.00

C:\Users\A048833\Desktop\BAl's\BayHaven\CO#1_Summ-Log&Budget_Emma_E_Booker_Restrooms



A;:@_‘?414114 Document G701" - 2001

Change Order

PROJECT (Name and addras;) CHANGE ORDER NUMBER: 001 OWNER: [
‘Emma E. Booker Elementary School - DATE: July 28, 2014 ARCHITECT:[]
P.E. Restroom Renovations ’
2350 Dr. Martin Luther King Way CONTRACTOR: []
Sarasota, Florida 34234 FIELD: [
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: ’
Willis A.Smith Construction, Inc. CONTRACT DATE: March 20, 2014 OTHER:[]
5001 Lakewood Ranch Blvd. N.

Sarasota, Florida 34240 CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
As per Change Order Request #] Revised Water Service Tie-In Location

* The original Contract Sum Was $ 75,992.00
The net change by previoi:sly authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 75,992.00
The Contract Sum will be. increased by this Change Order in the amount of $ 2,609.00
The new Contract Sum mcludmg this Change Order will be $ 78.,601.00

The Cont_ract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is August 11, 2014,

NO_TE: This Change Order does not include ch_énges in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
“been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exccuted to supersede the Construction Change Directive.

'NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

; Wilhis A. Smith Construction Inc. School Board of Sarasota County
' ARCHITECT (Firm name) i CONTRACTOR (Firm name) OWNER (Firm name)
: g 5001 Lakwood Ranch Blvd. N. 1960 Landings Blvd.
Sarasota, Florida 34240 Sarasota, Florida 34231
ADDRESS R ADDRESS R - ADDRESS J e
o ; S s e Mark D. Smith SE2=E2E 0
- . BY (Signature) BY (Signature) BY (Signature)
. : Patrick Daley Mark D. Smith
Project Manager Director Construction Services
(Typed name) (Typed name) (Typed name)
DATE DATE DATE

AJA Document GT01™ = 2001. Copyright @ 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING This AIA®
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was

produced by AlA software at 10:07:24 on 07/28/2014 under Order No.9386981779_1 which expires on 12/16/2014, and is not for resale.
User Notes: (1783392583)

1



CHANGE ORDER SUMMARY

PROJECT NAME:
EMMA E. BOOKER ELEMENTARY SCHOOL - P. E. RESTROOM RENOVATIONS

CHANGE ORDER NO. (2)
BOARD DATE: October 7, 2014

ITEM 1) Description: This change order covers the cost to replace an area of pavers at the front entrance of
the school with an accent row of new pavers.

Reason for Change: Facilities Services installed new decorative aluminum gates in the front of the school for
security purposes. At the locations where the posts for the gates and fence were bored
into the ground, there were excessive gaps that were filled in with concrete instead of re-
installing pavers around the posts. There was an attempt to match the existing pavers
but a close match was not available. After collaborating with the school-based
administrator, Facilites Zone Manager, and the contractor, it was determined that the
best repair would be to cut out the pavers underneath and along the fence line and
replace them with a completely different color paver creating an "accent" effect.

Cost of Change: ADD: $3,265.00
SUMMARY: ITEM 1) ADD $3,265.00
TOTAL COST: ADD: $3,265.00

Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases:

@l |
o o
o o
=) =}

7.730%

Change Orders to date and % of original contract: $5,874.00

Digitally signed by Ernest F. DuBose Il

.*?‘ N ' SA RA SO A DN: cn=Ernest F. DuBose Il, o=Construction Services gﬁugwu?mwwmnsm
qcX ] Department, ou=Business, B R0 sorssanoumyschols.nent,
o : "3 email=ernest_dubose@sarasot hools.net, c=US i O=Sarasota County School Board. )
'% 2 COUNTY SCHOOLS  emaizsmest suboseesmssoacounyschoosne Mark D. Smith g,
Date:; 2014.00 -Mark D, Smi

Ernest F. DuBose |l , Project Manager T

SUBMITTED BY:

Is this a Design/Build continuing contract project? Yes _X No___ /If Yes, enter this C.O. amount here: = $ 3,265.00

C:\Users\A048833\Deskiop\BAl's\EmmaEBooker\CO#2_Summ-Log&Budget_Emma_E_Booker_Restrooms



YAILA bocument 6701 - 2001

Change Order

- PROJECT (Name and address): CHANGE ORDER NUMBER: 002 OWNER: []
‘Emma E. Booker Elementary School - DATE: July 28, 2014 ;
P.E. Restroom Renovations ARCHITECT: []
2350 Dr. Martin Luther King Way CONTRACTOR: [
Sarasota, Florida 34234 ; FiELD: O
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: g
Willis A. Smith Construction; Inc. CONTRACT DATE: March 20, 2014 OTHER: [
5001 Lakewood Ranch Bh{d ‘N
Sarasota, Florida 34240 X CONTRACT FOR: General Construction

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where appl:cab!e any undisputed amount attributable to previously executed Construction Change Directives)
As per Change Order Raqu&st #2 - Paver Replacement at School Entrance.

_Th'e original Contract Sum was $ 75,992.00
The net change by previously authorized Change Orders $ 2,609.00
The Contract Sum prior to this Change Order was $ 78,601.00
The Contract Sum will be increased by this Change Order in the amount of $ 3,265.00
The new Contract Sum mc!udmg this Change Order will be $ 81,866.00

The Contract Time w;ﬂ be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is August 11, 2014

g NOTE This Change Order docs not inchide changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have

" been authorized by Construction Change. D1rccnvc until the cost and time have been agreed upon by both the Owner and
Contractor in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

T e e Willis A. Smith Construction, Inc. School Board of Sarasota County
ARCHITECT (Firm name) B e CONTRACTOR (Firm name) OWNER (Firm name)
‘ 5001 Lakewood Ranch Blvd. N, 1960 Landings Blvd.
; ; ) Sarasota, Florida 34240 Sarasota, Florida 34231
ADDRESS ' e ADDRESS Dy snes by Parick ADDRESS B e
S flmtrmz, ?m":ﬁ‘;‘:""‘*‘“ Mark D. Smith i&ﬁ?_ﬁﬁgj‘:ﬂ
BY (Signature) g BY (Signature) S 23140825 BY (Signature)
' : Patrick Daley Mark D. Smith
i Project Manager Director Construction Services
(Typed name) (Typed name) (Typed name)
DATE DATE DATE

AlA Document G701™ — 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING: This AIA”
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any
portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document was
produced by AlA software at 15:54:47 on 08/25/2014 under Order No.9386981779_1 which expires on 12/16/2014, and is not for resale.

User Notes: (862341953)
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CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 30
BOARD DATE: October 7, 2014

ITEM 1) Description: Direct purchase of floor and wall tile from Dal Tile.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize
a tax savings on these materials. A sales tax savings of $1,984.17 will be realized on
this direct material purchase.

Cost of Change: DEDUCT: $34,220.26

SUMMARY: ITEM 1) DEDUCT: $34,220.26

TOTAL COST: DEDUCT: $34,220.26

Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and as a % of original contract:

P | J P 't h gig_!tzjyl.lssi‘?"ETPE{JS;‘!‘;;EZ};?.qu(aCOu_myschcols.nel. mz};m By MKt : Sy
AUl J. Plicher Scs e s s cirais Mark D. Smith Sseetysisam
SLEMITTER.EX Ol 20140500 0722.080001 T L -
Paul J. Pitcher, Project Manager

|!s this a Design/Build continuing contract project? Yes __ No X_/If Yes, enter this C.O. amount here: = $ |

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_3055\21 CONTRACT AMENDMENTS\Change Orders Phase 2\100714_CO#30unsigned



5391 Lakewood Ranch Blvd. N.,
Sarasota, FL 34240
Ph : (941) 954-1599

Fax: (941) 954-5511

TANDEM

CONSTRUCTION

Change Order

Change Order: 30
Date: 8/25/2014
Architect's Project:

Project:
13-001 SHS Addition & Renov. Ph
1000 S School Ave
Sarasota, FL 34237

To Contractor:

Tandem Construction
5391 Lakewood Ranch Blvd. N.,
Sarasota, FL 34240

The Contract is changed as follows:

DMP: DalTile
45 DMP - ProFloors - DalTile $(34,220.26)
DalTile PO - $32,236.09
Sales Tax Savings-  $ 1,984.17

$31,923,000.00
(3,936,325.56)

27.986,674.44
(34,220.26)

$27,952,454.18

The original Contract Amount was
Net change by previously authorized Change Orders

The Contract Amount prior to this Change Order was
The Contract will be decreased by this Change Order in the amount of
The new Contract Amount including this Change Order will be

The date of Substantial Completion as of the date of this Change Order therefore is

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

School Board of Sarasota Cnty
OWNER

1900 Landings Boulevard
Sarasota, FL 34231

Tandem Construction
CONTRACTOR

5391 Lakewood Ranch Bivd. N.,
Sarasota, FL 34240

Harvard Jolly, Inc.
ARCHITECT
2714 Dr. MLK Jr. St N

St. Petersburg, FL 33704
Stephen
« Johnson, AIA

2014.08.28
15:03:09 -04'00'

C. Nathan Renner

cn=C. Nathan Renner,
o=Tandem Construction, ou,
‘email=nathan.renner@tande (Signature)
mconstruction.com, c=US

by Mark D. Smar
DN c-\JS E anwulnn\mum Tt
Mark D. Smith ezseamets s
i
8. 2014, 2854 0-4

.06.03 07,

% 2014.08.26 09:35:44 -04°00'

By

By By

Date

Date Date



CHANGE ORDER SUMMARY
PROJECT NAME: Sarasota High School Renovation and new Construction

CHANGE ORDER NO. 31
BOARD DATE: October 7, 2014

ITEM 1) Description: Direct purchase of rubber floor tile from Johnson Wholesale Flooring.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to realize
a tax savings on these materials. A sales tax savings of $5,262.26 will be realized on
this direct material purchase.

Cost of Change: DEDUCT: $92,133.26
SUMMARY: ITEM 1) DEDUCT: $92,133.26
TOTAL COST: DEDUCT: $92,133.26

Total Direct Material Purchase amount to date and as a % of original contract: $4,092,161.36 0.00%
Total Tax Savings to date as a result of Direct Material Purchases: $246,679.68
Change Orders to date and as a % of original contract: $276,152.96 0.865%
[D)irg!i{l:lyuségned by Paul J. Mr
. E-l_;’al.:.Pﬂ;:her@sarasclacnuntyschools,r}zl. ‘3’,7!':?;;?‘"’ by D gt
SUBMITTED BY PaUI J . PItChe ?ﬁr&;u’:;;iﬂ::%aeg::;gﬁlﬂ N=Paul J. Mark D. Smith ﬁﬁgﬁ?ﬁ%“m
- 2073 09.08 0751380400 Fib | (g OO
Paul J. Pitcher, Project MaAager ~ " =
[Is this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = $ |

L:\Projects\Sarasota_High_005-007\SHS-CM_REBUILD_PROJECT_305521 CONTRACT AMENDMENTS\Change Orders Phase 21100714_CO#31unsigned



TA N D E M 5391 Lakewood Ranch Bivd. N.,
Sarasota, FL 34240
CONSTRUCTION Ph : (941) 954-1599
Fax: (941) 954-5511

Change Order

Project: Change Order: 31
13-001 SHS Addition & Renov. Ph Il Date: 8/28/2014
1000 S School Ave _ .
Sarasota, FL 34237 Architect's Project:

To Contractor:
Tandem Construction
5391 Lakewood Ranch Bivd. N.,
Sarasota, FL 34240

The Contract is changed as follows:
DMP: Johnson Wholesale B4

46 DMP - Spectra Contract Flooring - Johnson Wholesale $(92,133.26)
Johnson Wholesale PO $ 86,871.00
Tax Savings $ 5,262.26
The original Contract Amount was $31,923,000.00
Net change by previously authorized Change Orders (3,970,545.82)
The Contract Amount prior to this Change Order was 27,952,454.18
The Contract will be decreased by this Change Order in the amount of (92,133.26)
The new Contract Amount including this Change Order will be $27,860,320.92

The date of Substantial Completion as of the date of this Change Order therefore is

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard Jolly, Inc. Tandem Construction School Board of Sarasota Cnty
ARCHITECT CONTRACTOR OWNER
2714 Dr. MLK Jr. StN 5391 Lakewood Ranch Blvd. N., 1900 Landings Boulevard
St. Petersburg, FL 33704 Sarasota, FL 34240 Sarasota, FL 34231
1 . C. Nathan Renner I el ——
/ng{ épvw (;”}%M 3 cn=C. Nathan Renner, Mark D. Smith &*{mﬁ?ﬂ%%m
- & !
(Signature) email=nathan.renner@tande  (Signature)
; mconstruction.com, c=US
Drazen Ahmedi¢ 2014.08.29 08:21:38 -04'00'

By By By
09.05.2014
Date Date Date






