Office of the Chief of Operating Officer
1860 Landings Blvd., Sarasota, FL 34231
941-927-9000 = Fax §41-927-2539
SarasotaCountySchools.net

Date: October 9, 2013
Subject: October 15, 2013 Workshop Read-Ahead: Capital Improvement Plan

To: Board Members
Superintendent

Attached please find read-ahead to facilitate our conversation next week regarding the
Capital Improvement Plan. The first page of the read-ahead is a summary of our capital budget
projections through the five-year plan. Mr. Weidner will briefly review these projections and the
assumptions that underlie them. The remainder of the read-ahead is your Capital Improvement
Plan (CIP). As a reminder, the CIP, in part, describes the planning environment and lays the
groundwork for future capital investment decisions. Ken Marsh will briefly review the highlights
of the CIP and what it means from a capital planning perspective.

This workshop will be the first of what we hope are three opportunities to discuss the
capital budget. This first discussion is primarily about planning. As a result, the goal of this
workshop is to hear from the Board what your capital priorities are for the next five years from
among a set of competing priorities. Rather than talk about specific projects, at this workshop
we'd like to hear your thoughts on “categorical” priorities (classroom wings to reduce reliance
on portables, asset preservation projects like HVAC renovations, increased investments in
technology, increased investments in school safety and security, etc.). As part of the eventual
14/15 capital budget staff plans to recommend increasing the dollars allocated annually to both
technology and safety and security. As a result, we’d like to spend just a few minutes and have
the directors of those departments review their visions and talk about how additional funds may
be used. At the end of the workshop it is our hope that we’ll have a solid understanding of your
capital priorities so that when we bring you a fiscally feasible capital program this winter that
plan conforms to those priorities.

We lock forward to an interactive and meaningful discussion. If you have any questions
or comments before the workshop, please don’t hesitate to call me at 941-927-9000, ext. 31103.

Chief Operatln Officer






School Board Work Session 10/15/2013
Capital Fund Estimated 2014-2015 through 2018-2019 Funding
and Recurring Approprlatlons; -

Executlve Summary
The millage revenues have been prepared based upon the increase of 5% that was received for 2013.

The sales tax revenues have been prepared based upon the percentage increase received from this past
fiscal year of 6% per year. The impact fees are in abeyance currently through 2013-2014 with a minor
amount estimated for the years 2014-2015 through 2018-2019. The Public Education Capital Outlay
funds are not projected to be restored to public schools for new construction and maintenance during
the next five years. The state charter school flow through funds allocated to our charter schools, that
have been in operation for more than 3 years is being estimated to increase at 3% per year. The Capital
Outlay Debt Service funds are allocated by the state and are used for reroofing projects. Only recurring
appropriations have been estimated for the 2014-2015 through 2018-2019 fiscal year include recurring
costs for preservation of school district facilities, transfer for debt service payments, and transfer for
maintenance, equipment, and property insurance of the General Fund. The graph below demonstrates
how the amount for major capital projects increases with the anticipated improving economy and full
payment of the certificates of participation in 2014-2015, that funded the rebuild of Phillippi Shores
Elementary, Venice Elementary, and Wilkinson Elementary. Not included in the information below is the
anticipated $10.7 million that will be carried forward into 2014-2015 that is available to fund capital
projects.

The graph below displays the Capital Fund yearly revenue resources estimated for the fiscal vear

2014-2015 through 2018-2019, the vearly recurring appropriations and the yearly balances avallable
for maijor capital projects.
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