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Schools/Programs to be served by this grant | # of staff impacted | # of students impacted # of parents impacted

Phoenix Academy 30 200 200
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Grant Description

Please till in all bianks, Do not refer to attachments in your summaries. o not attach separate sheets.

Briefly summarize the overall purpose/objective of the grant and indicate how this grant will contribute to the needs and
goals of your School Improvement Plan and/or District Plan. (No? grant activities)

Phoenix Academy is a school for academic intervention for those students struggling to reach proficiency on the FCAT and other
graduation requirements. Nationally, the highest dropout rate is with students transitioning to ninth grade.

Phoenix Academy has a diverse population and serves students throughout Sarasota County as a public school of choice. Seventy-five
percent of the students are on free and reduced lunch, which qualifies the school for Title 1 identification and therefore academic funding.
Phoenix Academy is the only Title | high school in Sarasota County.

Positive Behavior Support is based on the belief that school staff members in all settings actively teach and consistently recognize and
reinforce appropriate behavior. Effective incentives and motivational systems are provided to encourage students to behave appropriately
instead of facing the alternative of punitive actions for misbehaviors, The expectation is that students on our campus are respectful,
responsible and engage in actions that maintain a safe school environment.

At Phoenix Academy, students will be recognized on a quarterly basis for the following criteria:

A’s and B’s on report card

Tardy-free

Perfect attendance

Discipline-free (no discipline referrals)
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Briefly list grant program activities (what is going to be done with the grant funds):
The budget for the project is $2,500, which will be used for incentives such as field trips, school T-shirts, etc.

Pleasc provide a brief explanation of pertinent budget items that will be funded through this grant. (Please indicate if funds will be
used for new/old staff position, contracted services, travel, materials/supplies, equipment/furniture, facz!trzes and other applicable items.)




The budget for the project is $2,500, which will be used for incentives such as field trips, school T-shirts, etc.

How will grant activities be continued after the end of grant period?
Eighty percent of the students at Phoenix Academy will quality for an award based on the criteria listed above by the end of the academic

year. Over time, the students discover they have the power to rise from the ashes and soar like the Phoenix. It is here we believe they can
begin that flight ,/”pﬁ e
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Section Two: Summary for grants over $2,000.

(These grants require School Board approval and must be placed on the School Board Agenda by Grants Office stafl’)

Fiscal Management will be done by: [0 Entitlement/Flowthrough Fund Source:

U District Finance Office Competitive/Discretionary | L1 Federal: Indirect cost $

L1 School Internal Account Continuation CEFDA #

Lk Other (name): Sindy Harlk U Other: (D State

Project number, if known: ocal Foundation

U Other:
Name of Primary Funder’s Contact Funder’s Address Phone Number $ Amount
Fund Source Name
Annette J. Hagens Grant Matt Sperling STC“CI o (g‘d,( {:L ]Af\/t L\EC; T ?;;]l;]ested
Savacota B ’
34236

NOTE: If MAJOR TECHNOLOGY is part of this grant:
" (does not include cameras, DVD players, ete.)

Technology Support Staff

Thank you. Please call ext 927-9000 ext. 32172 with questions.

Your school technology support personnel must review the physical capabilities of the area involved and agree
that no additional wiring or electrical work, beyond what is provided through the grant, will be needed to
complete the project. Please have your technology support staff member sign off on your project here.

[MEEEEE D> NOTE: If your project involves CONSTRUCTION or requires RETROFITTING space:
Please call Jody Dumas to discuss your project and receive approval to go forward with your proposal.
He can be reached at 361-6311 ext. 68824, If approved, you will need to create a memo for his approval and
signature, to be included with your GAF.




GRANTS OFFICE USE ONLY

Section Three: Signatures
Grani/DF fice Lrsormei will obtain applicable signatures in this section

Voo \/m\Lh Cons v

*DISTRICT DIRECT@R OF TECHNOLOGY INFORMATION *DIRECTOR OF FACILITIES SERVICES SVES -
4 MZ PO \/ in ( le
RESEARCH, ASSESSMENT & EVALUATION (RAE) DIRECTOR OF BUDGET
. N
\ y W b (
/U n ’L'é ./l/"—TC(‘.—*’\ 3&DC®
*EXECUTIVE DIRECTOR OF ELEMENTARY, MIDDLE, OR A&mﬁﬁﬂm‘%m, 2
SECONDARY O e pids 115
/j'( 7 7 .
. / :L}."SA.. /2/'/ /fz’ﬁé»
SUPERINTENDENT

*Signatures needed only if applicable.

PAGE 2 01 2 Rev 9/9/09




