Dreamers Academy Charter Application — Fall 2018

Sarasota County Public Schools
Fall 2018 Charter School Application Process

Charter Review Committee (CRC) Analysis and Initial Findings — October 9, 2018
Dreamers Academy Charter Application

The founding board for the Dreamers Academy charter school submitted the revised and amended application on August 14, 2018. Earlier this year, the Superintendent and the School
Board of Sarasota County advised the applicant to withdraw the February 1, 2018 application and resubmit an amended application in the fall, with the understanding that the revised application
would address the deficiencies, weakness and concerns identified by the CRC in the May 8, 2018 report.

The proposed Dreamers Academy charter school will open in 2019-20 with an enrollment of 288 K-5 students in year one and up to 576 students by year 5. The Dreamers Academy
will offer a Dual Language Two-Way Immersion (DL-TWI) educational program, a research-based and well-established model using Spanish and English for literacy and academic content, aligned
to Florida’s standards. The mission is for students to become bilingual and biliterate in English and Spanish, learn cross-cultural skills, and attain high levels of academic success. To start, the
school will implement a “hybrid” DL-TWI model: the entering Kindergarten cohort in 2019-20 will be in the full DL-TWI program as they progress through the grade levels. Grades 1-5 students
will receive a traditional program and continue through grade 5. By year 6 the school will be fully DL-TWI. The Dreamers Academy charter school will be governed by a board of local community
members.

Note:  Page numbers throughout this document refer to the Dreamer Academy charter application document, which is available upon request.
Throughout this document the term “applicant” is used to refer to the organization, agency, entity or group of persons submitting the application.

Charter Review Committee Preliminary Ratings Summary for Dreamers Academy Charter Application — Amended 8/14/18

|. Educational Plan Il. Organizational Plan [1l. Business Plan Addenda o
Preliminary Total
Standards 1 -9 Standards 10— 15 Standards 16 — 22 Addenda A, A1 & B
56% Meets 100% Meets 100% Meets 82% Meets
44% Partially Meets 0% Partially Meets 0% Partially Meets Not Applicable 18% Partially Meets
0% Does Not Meet 0% Does Not Meet 0% Does Not Meet 0% Does Not Meet

Note: Due to rounding percentages may not add to 100%.
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Dreamers Academy Charter Application — Fall 2018

Sarasota County Public Schools
2018 — 2019 Charter School Application Process
Charter Review Committee (CRC) Analysis and Initial Findings — October 9, 2018

Dreamers Academy Charter Application — Amended and Submitted August 14, 2018
Dear Charter Applicant:

This document provides the Charter Review Committee’s (CRC) initial findings based on their review and analysis of the application submitted to the district. The CRC feedback is divided into three
categories: 1) Strengths, 2) Deficiencies/Concerns/Weaknesses, and 3) Areas in Need of Additional Information and/or Clarification. The CRC is offering the applicant an opportunity to respond to
the “Areas in Need of Additional Information/Clarification.” This clarification process may not be used to submit new information (not requested) or make substantive changes to the submitted
application.

Please use this document to submit your responses to the items under “Areas in Need of Additional Information and/or Clarification” and adhere to the following guidelines:
Y p g8

e Use the column labeled “Charter Applicant’s Response” to address the questions and requests for clarification listed. Stay on topic, address the question directly.

e DPlease respond briefly and succinctly to the specific information requested in each section of the application. No more than 250 words per CRC question or prompt. Narrative/text
that exceeds the word limit will not be reviewed or considered by the CRC.

e Do not submit information that is not requested.

Do not respond to the remarks under “Deficiencies/Concerns/Weaknesses.” Based on the CRC’s evaluation, the weaknesses, deficiencies or missing information identified in the application may in
some cases be considered sufficiently significant that corrections and revisions would constitute a material or substantial amendment to the original application. Therefore, please do not enter
information in this box. In some instances, concerns and minor weaknesses will be restated as a question in the 3" column to permit the applicant to respond.

The completed document must be submitted electronically to the Office of School Choice and Charter Schools no later than 12:00 noon on Wednesday, October 17, 2018. Also provide

6 hard copies of the document. Please follow the directions provided on the cover letter regarding format, number of copies, etc. when you submit your revisions. If you have questions, call (941)
927-9000, ext. 32262.

Florida Charter School Application Evaluation Instrument
The following definitions guided the CRC’s ratings:

Meets the Standard The response reflects a thorough understanding of key issues and demonstrates capacity to open and operate a quality charter school. It addresses the topic with specific and accurate information that
shows thorough preparation and presents a clear, realistic picture of how the school expects to operate.

Partially Meets the Standard The response addresses most of the criteria, but the responses lack meaningful detail and require important additional information.

Does Not Meet the Standard The response lacks meaningful detail; demonstrates lack of preparation; or otherwise raises substantial concerns about the applicant’s understanding of the issue in concept and/or ability to meet the

requirement in practice.

Please note: The May 8, 2018 CRC final evaluation ratings for each standard are presented again in this report as a point of reference and to allow comparisons to ratings
assigned for the revised/amended application.
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I. Educational Plan
The education plan should define what students will achieve, how they will achieve it, and how the school will evaluate performance. It should provide a clear picture of what a
student who attends the school will experience in terms of educational climate, structure, assessment and outcomes.

1. Mission, Guiding Principles and Purpose
The Mission, Guiding Principles and Purpose section should indicate what the school intends to do, for whom and to what degree.

Statutory References:
s. 1002.33(2)

Evaluation Criteria:
A response that meets the standard will present:

e A clear and compelling mission and vision statement that defines the guiding principles and values of the school.

e Adequate references to evidence that the application fulfills the statutory guiding principles and purposes for charter schools. (Note: the substance of each addressed principle and purpose
will be evaluated within appropriate application sections.)

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report X [] []

Preliminary X [] []

Final [ ] [ ] [ ]

This standard was met in the initial application submitted on February 1, 2018. The mission, guiding principles and purpose of the
Dreamers Academy school, as described in the August 14" amended application, have not changed relative to the February application,
therefore, the standard maintains a rating of “Meets the Standard.”

Strengths (reference page numbers)

The mission and vision of the Dreamers Academy is to offer a Dual Language Two-Way Immersion educational program so that K-5 students will be bilingual and biliterate in English and
Spanish, learn cross-cultural skills, and attain high levels of academic success. (P. 7)

The Dual Language Two-Way Immersion (DL-TWI) model is research-based, shown to be effective and, if implemented with fidelity, would offer parents a school choice currently not
available in Sarasota.

Information/Comment Only: In Years 1-5, the school will implement a hybrid DL-TWI model. The entering Kindergarten cohort will receive the DL-TWI program and as they progtess
through the grade levels. However, Year 1 students enrolling in grades 1-5 will receive a hybrid or traditional program with an emphasis on striving towards Spanish-language proficiency.
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On the amended application the applicant team modified the vision statement for the school to remove the statement that students entering high school would be one grade level ahead of
their peers (P. 7). Removal of this assertion addresses the CRC’s prior questions on the original application.

Deficiencies/Concerns/Weaknesses: (reference page numbers)

Note: Because this standard was initially rated as meeting the criteria, the CRC did not re-evaluate items B — D on page 8.

Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

None.
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2. Target Population and Student Body
The Target Population and Student Body section should describe the anticipated target population of the school and explain how the school will be organized by grade structure, class size and
total student enrollment over the term of the school’s charter.

Statutory Reference(s):
s. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present:

e A clear description of the students the charter school intends to serve including any target populations in accordance with Florida law.
e Alignment of the targeted student body with the overall mission of the school.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report [] X []

Preliminary [] X []

Final [ ] [ ] [ ]

Although this section is significantly improved in terms of clarity and the provision of meaningful detail, the rating remains as partial until
such time that the applicant obtains confirmation from the Florida Department of Education (FLDOE) that the proposed enrollment
process to attain the target population and achieve a balance of English-dominant and Spanish-dominant students will be in compliance
with Flotida law.

Strengths (reference page numbers)

Information/Comment Only: In order to implement the Dual Language Two-Way Immersion program, the school’s plan is to have a K-5 student population that consists of 50% English-
dominant and 50% Spanish-dominant language (Spanish identified as the home language). The Kindergartners in Year 1 will be the first cohort to go through the DL-TWI program as they
progress from grade K to grade 5.

The application states that the geographic area intended to serve is the north county Sarasota Community (P. 9). The school may likely be a feeder school to McIntosh Middle School.
Sarasota Hispanic parents will be attracted to a school that offers a bilingual program in a small school setting with staff on hand who can communicate in their language (P. 13).

The student registration form presented is appropriately revised so that parent response to the home language question is optional and the ELL status is not requested (Appendix S).
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Deficiencies/Concerns/Weaknesses: (reference page numbers)

Although the applicant notes that kindergarten enrollments in north county Sarasota schools vary from 80-150 students, the CRC remains concerned that the projected enrollment number of
108 Kindergarten students for Year 1 may not be realistic (P. 12). The basis for the concern is the possible negative impact on the financial viability of the school.

The application states that admission will be open to all students, regardless of home language or ELL status (P. 9). The application also states that enrollment may be limited to specific
student populations (P. 10). According to the application, if the school receives more student applications than available seats, random lotteries will be conducted separately within the
English-dominant and Spanish-dominant student groups. The idea proposed is that students within each language-dominant group would have the same probability of selection. The CRC’s
concern is that if the cap is 50% per language and more English-dominant students apply, then an English-dominant student will have a lower probability of admission.

CRC concerns pertaining to the target population, F.S. 1002.33(10)(d) and (e) as it relates to statutorily allowable open-enrollment, admissions criteria and the lottery process is presented and

discussed under Section 14 of this report.

Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

The applicant is advised to obtain verification from FLDORE
that it is legally allowable to designate seats available and to
conduct lotteries for seats within each category (English-
dominant, Spanish-dominant) as opposed to overall by grade
level.

How and at what point in the process will language
dominance be ascertained in order to assign student
applications into one of the two lottery groups? (P. 9)
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3. Educational Program Design
The Educational Program Design section should describe the educational foundation of the school and the teaching and learning strategies that will be employed.

Statutory Reference(s):
s. 1002.33(7)(a)2.

Evaluation Criteria:
A response that meets the standard will present an educational program design that:

¢ An educational program design that:
o Is clear and coherent;
o Isbased on effective, experience or research-based educational practices and teaching methods, and high standards for student learning;
o Aligns with the school’s mission and responds to the needs of the school’s target population, and
o Islikely lead to improved student performance for the school’s target population.
e A proposed daily school schedule and annual calendar that complies with statutory requitements for annual number of instructional minutes/days and aligns with priorities and practices
described in the educational program design.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report [] X []

Preliminary [] X []

Final [ ] [ ] [ ]

The rating remains as partial until such time that the applicant responds to the CRC’s questions and provides additional clarification.

Strengths (reference page numbers)

The Dual Language Two-Way Immersion program (DL-TWI model) is research-based and well established. The program uses Spanish and English for literacy and content development.
Spanish speaking students (ELL and non-ELL) and native English speakers become proficient in their native language and learn to master a second language and thus become bilingual and
biliterate.

The information presented in the amended application provides more specific detail about the education program design and the learning environment, especially for the first DL-TWI
cohortt as they progress through the grade levels. The applicant provided case scenarios to explain what the program would look like for a student and to describe a student’s typical daily
schedule. (Pp. 16-17)

A relevant and succinct summary of the research on the effectiveness of the Dual Language Two-Way Immersion Program is presented. (Pp. 18-20)

The school will provide opportunities for students to experience different cultures and cross-cultural learning. Research stated also shows great benefits to native Spanish speakers.
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Deficiencies/Concerns/Weaknesses: (reference page numbers)

The foundational literacy program for native English speakers entering K is of great concern. Please see questions below.

Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

Kindergarten students will be immersed in the 90/10 model
with 90% of their instruction being delivered in Spanish.
How does this benefit a native English speaker who is
grappling with the foundational literacy skills needed to
progress their literacy skills? (P. 16, P. 32 and Attachment
FF5)

Kind - I-Ready
ndergarten
T Reading during | Intervention & | Reading | Special Fine
us ofEngllsh Heacing Block | Reading Enrichment Block Il | Arts Rotation|
range 90% - 10%
Block |
Proficient English Dominant Spanish English Enr|chr_nenl Spanish Spanish
(Spanish)
Enrich t
Proficient Spanish Dominant | Spanish English nri r_nen Spanish Spanish
(Spanish)
Intervention
Struggling English Dominant | Spanish English Spanish Spanish
(English)
English w/ Intervention
Struggling Spanish Dominant | Flexible English (English) Spanish Spanish
nglis
Support

Page 8




Dreamers Academy Charter Application — Fall 2018

If native English speakers are being taught a majority of their
lessons in Spanish, do they become ESOL students needing
specific interventions to support their development in all
content areas? The data provided shows where students
typically enter K from the targeted demographic area. (P. 16
and Attachment FF6)

=
We anticipate our students to reflect incoming baseline test scores comparable to area schools with snni]aa
demographics to our targeted population. The baseline scores selected for incoming students were derived

from Sarasota School District’s Dashboard 2017-18 average scores from Turtle, Gocio and Emma E. Booker
elementary schools. They are as follows:

Sarasota 2017-18 2017-18 2017-18 2017-18 2017-18 2017-18

;{'-rm..{u Level .Reading - .Reading - Re:u.:l.ing . Math - . Math — Mgl‘.h -
i-Ready AP1 | i-Ready AP3 - FSA i-Ready AP1 1-Read)’ AP3 FSA

Kindergarten 16% 88% 12% 82%

First Grade 12% 61% 6% 56%

Second Grade 24% 64%% 11% 68%

Third Grade 38% 66% 21% 63%

Fourth Grade 40.5 475

Fifth Grade 41.1 51.7
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4. Curriculum Plan
The Curriculum Plan section should explain not only what the school will teach but also how and why.

Statutory Reference(s):
s. 1002.33(6)(a)2.; 5. 1002.33(6)(a)4.; s. 1002.33(7)(a)2.; 5.1002.33(7)(a)4.

A response that meets the standard will present a curriculum plan that:

e Provides a clear and coherent framework for teaching and learning;

e Is research-based;

o Is well-aligned with the school’s mission and educational philosophy;

e Provides an emphasis on reading;

e Will enable students to attain Florida standards and receive a year’s worth of learning for each year enrolled; and
e Will be appropriate for students below, at, and above grade level.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report [] [] X

Preliminary [] X []

Final [ ] [ ] [ ]

The information provided in the amended application addresses many of the deficiencies and weaknesses in the initial application,
therefore the rating moves from Does Not Meet, as assigned in the May 8" report, to Partially Meets the Standard. Additional
clarification will be requested of the applicant.

Strengths (reference page numbers)

The application states that the curriculum for the DL-TWI program will be developed and provides a good description of the proposed curriculum, the development plan and a realistic
timeline for completion and implementation. (Pp. 27-29)

The proposed curriculum for the DL-TWI Kindergarten cohort is well aligned with their mission and educational philosophy.
The school’s reading plan is presented in the application. (Pp. 30-32)

Dreamers Academy plans to focus on standards-driven instruction and will provide opportunities for students to be well-rounded including PE, Art and Music. The MTSS process is well
defined throughout this section.

Given the school’s mission and educational program design, additional academic standards for Spanish language proficiency and for biliteracy will be established and adopted. (P. 29)
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Deficiencies/Concerns/Weaknesses: (reference page numbers)

Concern remains regarding how the school will meet the needs of English language-dominant students who are struggling readers, specifically, Kindergartners in the DL-TWI who receive 80
- 90% of their instruction in Spanish. Further clarification will be requested.

Meeting the needs of striving learners within the core curriculum as well as interventions to target areas of need for ALL learners is of great concern.

Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

Since the goal is to have students become bilingual in reading,
writing, listening and speaking, how will the 30-minute block
of writing be taught? 50% Spanish, 50% English? (P. 23)
What does writing look like for a Kindergarten student?

If Social Studies and Science concepts are taught through the
Reading block, what does a balanced approach to literacy
look like? If the same lesson is then repeated in English, do
the students do the same tasks? Experiments? Is there a
hands-on approach to Science for K-5? How will content
specific vocabulary be taught? (P. 24)

Math occurs during a 60-minute block. What does this look
like in the bi-lingual methodology? Do students spend 30
minutes learning the lesson in Spanish and another 30
minutes in English? Is one day in Spanish and the next
English? Vocabulary is very important to deepening
conceptual understanding in math. How will this be

addressed? (P. 24)

i-Ready will be used as part of the Reading Block. Will it be
used for math as well? Does this occur within the 60-minute
block? How often? How many minutes?
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If Curriculum Associates does develop a Spanish Diagnostic
in 2019, which students will take the assessment, when, how
often? How will the data add value to the information
available from the iReady and Fountas & Pinnell tests? (P. 33)
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5. Student Performance, Assessment and Evaluation
The Student Performance, Assessment and Evaluation section should define what students attending the school should know and be able to do and reflect how the academic progress of
individual students, cohorts over time, and the school as a whole will be measured.

Statutory Reference(s):
s. 1002.33(6)(a)3.; 5.1002.33(7)(2)3.; 5.1002.33(7)(a)4.; 5.1002.33(7) (a)5.

Evaluation Criteria:
A response that meets the standard will present:

e An understanding of academic accountability provisions and goals mandated by the state.

e An indication that the applicant will hold high expectations for student academic performance.

e Measurable goals for student academic growth and improvement.

e Promotion standards that are based on high expectations and provide clear criteria for promotion from one level to the next, and for graduation (if applicable).
e Evidence that a range of valid and reliable assessments will be used to measure student performance.

e A proposed assessment plan that is sufficient to determine whether students are making adequate progress.

e Evidence of a comprehensive and effective plan to use student achievement data to inform decisions about and adjustments to the educational program.

e Plans for sharing student performance information that will keep students and parents well informed of academic progress.

o Acknowledgement of and general plan to meet FERPA requirements.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report [ ]
Preliminary [ ]
Final [ ]

L]

The amended application provides essential detail and addresses all of the areas which were not sufficiently addressed or missing from
the prior application. The information presented meets the majority of the criteria, therefore, the rating changed from Does Not Meet
on the May 8" report to Partially Meets the standard. The applicant will be offered the opportunity to answer additional questions.

Strengths (reference page numbers)

The school plans to use a Spanish Language Arts assessment to measure students’ proficiency in Spanish and has established achievement goals. This is in alignment with the school’s
mission and educational program design. (P. 38)

The applicant availed themselves of the District’s Data Dash Board to study the achievement data for surrounding schools in order to examine baseline data and set performance goals. (Pp.
36-37)

Performance goals are established for all grade level groups (e.g., K-2, 3-5) and for all content areas, English Language Arts (ELA), mathematics and science. (Pp. 36-38, Attachment FF6)
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The information provided shows that the school will have a comprehensive and effective plan to use student achievement data to inform decisions about students’ needs and make
adjustments to instruction and support systems. (Pp. 42-43)

The types of training and support planned for teachers on how to interpret and use data to identify student needs and target instruction is solid. (Pp. 43-44)

The school will use the Fountas-Pinnell BAS test, a reliable and valid measure. It is anticipated that 60% of DL-TWI students, both English and Spanish dominant language students, will be
proficient in Spanish by Year 4 of the program.

The school aims to have 90% of their families involved in the school as measured by the Parent Contract criteria for engagement and 10 hours of volunteer work. (Attachment FF0,
projected SIP Goals)

Deficiencies/Concerns/Weaknesses: (reference page numbers)

This section of the amended application is greatly improved. School Performance goals are set for all grades and content areas. The expected student growth of 5% each year over the years
is commendable, however, the proposed initial annual goals and targets do not reflect high expectations for student academic performance (Pp. 36-37). In light of the research claims that the
DL-TWI model has “astounding” academic results (P. 19), the Dreamers Academy goals are low. For example:

e The Year 1 goals for K-3 students is 60% on or above grade level in ELA and 65% in math (Spring 2020 iReady). These targets are lower than the current Spring 2018 iReady scores,
66% ELA and 67% math, for schools identified by the applicant as comparable schools (combined data for Emma E. Booker, Gocio and Tuttle).

e Goals for percent proficient in Year 1 for grades 3-5 is set at 45% for ELA-FSA and 50% for Mathematics-FSA. The Dreamers Academy’s FSA proficiency goals for 2020 are either

the same or lower than the district’s current 2018 performance for surrounding schools. The percent proficient for Emma E. Booker, Gocio and Tuttle (combined) is 45% ELA and
53% Math. Including Alta Vista and Wilkinson in the analysis raises the baseline to 49% ELA and 57% in Math (Data Dashboard School Grades 2018).

e 'The Science goal for grade 5 is 50% proficient in Year 1, not reflective of high expectations as compared to the current 50% proficient for Tuttle/ Gocio/Emma or the 52%
proficient when Alta Vista and Wilkinson are included in the 2018 school averages.

e For the entering K students (2019-2020), who will be the cohort fully immersed in the DL-TWI program, only 55 % are projected to be proficient in reading (level 3 or higher) in 3™
grade after 4 years in the school. For ELL students, after 4 years of school, the proficiency goal is 50% in ELA. This level of performance goals for the DL-TWI cohort after 4 years
in the program is unacceptably low.

The question arose as to why the applicant identified only three schools, Tuttle, Emma E. Booker and Gocio, as comparable schools for baseline data as the basis for setting the school’s
annual goals. Why not also include Alta Vista and Wilkinson elementary? These schools are within miles of each other and serve the same types of communities. Using McIntosh Middle as
a central pivot point, Alta Vista is the closest followed by Tuttle and Wilkinson. Including all five schools provides baseline data that is higher compared to scores based only on Tuttle,
Gocio and Emma, thus making the school’s performance goals relatively lower and not reflective of high academic expectations.
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The school plans to adopt Sarasota’s Student Progression Plan. However, the school’s proposed Dual Language Two-Way Immersion program does not align to the district’s course
offerings or sequence. The school’s mission of English and Spanish biliteracy cannot be fulfilled by only following the district Student Progression Plan. (P. 41)

There appears to be several assessments that provide similar if not redundant information, such as iReady 4 times a year and SAT at grade 2. The school should consider the impact of too
much testing for students and eliminate the use of SAT-2. (P. 42)

Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

If approved, the school’s governing board will be asked to
submit, for district approval, school performance goals based
on the achievement levels of compatable/surrounding
schools and which reflect high expectations for students.

Please be advised that, if approved, the Dreamers Academy
school will have to create their own school’s Pupil
Progression Plan and Reading Plan as their curriculum is not
in alignment with Sarasota County Schools. This is allowable,
by state law, as long as the plan is completed and presented in
a timely fashion, to the sponsor at the time the charter is
negotiated. Please acknowledge.

Regarding report cards and grading, will students be graded
on Spanish and English proficiency? That is, how will
students’ level of bilingual literacy be determined and
reported to parents? (P. 40)
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6. Exceptional Students
The Exceptional Students section should demonstrate an understanding of the requirements of the school to serve all students and provide a concrete plan for meeting the broad spectrum of
educational needs and providing all students with a quality education.

Statutory Reference(s): s. 1002.33(16)(a)3.

Evaluation Criteria:
A response that meets the standard will present:

e A clear description of the programs, strategies and supports the school will provide to students with disabilities that will ensure appropriate access for students with disabilities and that the
school will not discriminate based on disability.

e A clear description of how the school will ensure students with disabilities will have an equal opportunity of being selected for enrollment.

e A comprehensive and compelling plan for appropriate identification of students with special needs to ensure they are served in the least restrictive environment possible, have appropriate
access to the general education curriculum and schoolwide educational, extra-curricular, and culture-building activities in the same manner as non-disabled students, receive required and
appropriate support services as outlined in their Individual Education Plans and 504 plans, and participate in standardized testing.

e An understanding and commitment to collaborating with the sponsor to ensure that placement decisions for students with disabilities will be made based on each student’s unique needs
through the IEP process.

e An appropriate plan for evaluating the school’s effectiveness in serving exceptional students, including gifted.

e A realistic enrollment projection (SWD) and a staffing plan that aligns with the projections.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report [] X []

Preliminary X [] []

Final [ ] [ ] [ ]

For the most part, the information presented addresses the criteria and meets the standard. However, the applicant is requested to
provide responses to questions in need of clarification. The rating may be altered based on the extent to which the applicant provides
acceptable responses.

Strengths (reference page numbers)

Information/Comment Only: The school anticipates serving an ESE population of approximately 10% or less.
The application provides an adequate description of the programs, strategies and supports the school will provide to students with disabilities as well as gifted students.
The MTSS process the school will follow to identify students with disabilities who have not yet been identified is thoroughly described and sound. (Pp. 47-49)

Appropriate and sufficient ESE staff will be hired. The school will also contract with licensed providers for additional ESE services. (P. 53)
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Deficiencies/Concerns/Weaknesses: (reference page numbers)

Based on statements in the application, the school may be unaware of the role of the district versus the school’s responsibility as it pertains to ESE services and support. (P. 47, 52)

There is reference in the application to modifying the curriculum and level of rigor in an IEP as a way to adjust what and how a student learns (P. 51). This would be a violation in that the
curriculum itself and the academic standards cannot be modified for ESE students. The CRC will seck clarification and assurances that this is not the intention. Perhaps there is a
misunderstanding of the difference between modifications and accommodations.

Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

Clarification: Please be advised that the school is solely
responsible for the development and implementation of
IEP/504 plans and district staff do not participate in school
IEP team meetings. Charter schools receive funding and are
responsible for these activities (Pp. 47, 52). Please
acknowledge.

Please elaborate on the role and function of the PST
chairperson. (P. 47)

What is meant by “increase the number of students with low
and high incidence disabilities” in the 1* paragraph, last
sentence under E. (P. 50)

On page 51 of the application it states that “modifications of
the curriculum and level of rigor will be delineated in a
student’s IEP and will potentially adjust what and how the
student learns.” Please explain. Also state your
understanding of modification vs. accommodation as it
relates to providing instructions to ESE students.
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7. English Language Learners

The English Language Learners section should demonstrate an understanding of the requirements of the school to serve English Language Learner students and provide a concrete plan for
meeting the broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(10)(f)

Evaluation Criteria:
A response that meets the standard will present:

Demonstrated understanding of legal obligations regarding the education of English Language Learners.

A comprehensive and compelling plan for educating English Language Learner students that reflect the full range of programs and services required to provide all students with a high-
quality education.

A clear plan for monitoring and evaluating the progress of ELL students, including exiting students from ELL services.

Demonstrated capacity to meet the school’s obligations under state and federal law regarding the education of English Language Learners.

A realistic enrollment projection (ELL) and a staffing plan that aligns with the projections.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

]

Final Rating May 8, 2018 Report |
Preliminary X L]

Final ] (] (]

The amended application provides responses to the questions and prompts in the application template. The essential details provided
clarified and addressed the concerns raised by the CRC in the May 8, 2018 report. Compared to the final evaluation on the initial
application, the rating moved from Does Not Meet to Meets the Standard.

Strengths (reference page numbers)

The Dual Language Two-Way Immersion (DL-TWI) program is a research-based program that demonstrates a connection with academic student success when appropriately implemented in
schools. (Pp. 55-57)

One of the school’s goal is to substantially close the achievement gap between ELL and non-ELL students. (P. 56)

The school plans to hire and retain a fully bilingual staff. (P. 42)
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Deficiencies/Concerns/Weaknesses: (reference page numbers)

Although a solid recruiting plan is in place, it may be challenging to staff the school with bilingual personnel to fully realize the potential of the DL-TWI model. (P. 63)

Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments
Clarification (reference page numbers)

On page 56, 4™ paragraph it states that “[students| are offered
a chance to be placed in the ELL program...” Students shall
be placed upon initial identification of the home language
survey and language assessment to receive ESOL services.
Students are exited based on state statute or as the result of
an ELL Committee Meeting based on 2 of the 5 Consent
Decree criteria. It is not an offering or an opportunity for
placement or exit, rather, it is a requirement based on specific
criteria. Rule 6A-6.0902 Please acknowledge.

Please be informed that students assessed with the Idea
Proficiency Test (IPT) in grades 3-12 are to be given the
whole battery of tests: listening/speaking, reading and
writing, not just reading and writing, or not selected tests
based on proficiency on one or another test. (P. 57)

Rule: 6A-6.0903 Requirements for Exiting English Language
Learners from the English for Speakers of Other Languages
Program states that “(b) Upon receipt of the statewide
English Language Proficiency Assessment and FSA in ELA
scores, schools shall exit students no later than the last school
day of the school year...” Students are exited based on this
rule and not, as stated on page 63, the ELL. Committee or the
Grade Level Leadership Team’s determination as to “whether
the child is ready to exit the ESOL Program.” Other than the
state identified assessments, no other “variety of data,
metrics, assessments” or grades or teacher recommendations
are the basis for the determination of eligibility to exit the
ESOL program. (P. 63) Please reply.
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8._.School Culture and Discipline
The School Climate and Discipline section should describe the learning environment of the school and provide evidence that the school will ensure a safe environment conducive to learning.

Statutory Reference(s):
s. 1002.33(7)(a)7.; s. 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

e A planned school culture that is consistent with the school’s mission and congruent with the student discipline policy.

e An approach to classroom management and student discipline that is consistent with the overall school culture and philosophy.

e Recognition of legal obligations and children’s rights related to enforcing student discipline, suspension, and recommended expulsion, including the school’s code of conduct, if available.
e Consideration of how the code of conduct will apply to students with special needs.

e Appropriate and clear roles of school administrators, teachers, staff, and the governing board regarding discipline policy implementation.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report X [] []

Preliminary X [] []

Final [ ] [ ] [ ]

This standard was met in the initial application submitted on February 1, 2018.

Strengths (reference page numbers)

Dreamers Academy will be a Servant Leader institution. (P. 64)
One of the pillars of dual language education is cross-cultural competency, which enables students to understand and respect cultural diversity in a variety of social contexts.

The school will follow the District’s Code of Conduct (P. 65). They will also establish a PBIS Team to develop a school-wide positive behavior support plan.

Deficiencies/Concerns/Weaknesses: (reference page numbers)

None.
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Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments
Clarification (reference page numbers)

Unlike traditional schools, charter schools may dismiss
(discharge) students from their school based on pre-
determined criteria for discontinuing enrollment (or declining
re-enrollment). For example, some schools have a
patent/student contract that students must adhere to in order
to continue enrollment at that school. The district’s Code of
Conduct does not address dismissal, therefore, briefly
describe the grounds for dismissal and the school’s
procedures for dismissing a student from the school.
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The Supplemental Programming section should describe extra and co-curricular activities offered by the school. This section is optional.

Statutory Reference(s):

NA

Evaluation Criteria:

A response that meets the standard will present:

e A clear description of extra- and co-curricular activities that support, and do not detract from, the educational program.
e Evidence of an adequate funding source for extra- and co-curricular activities.
e Lack of supplemental programming may not be a basis for denial.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report X [ ] [ ]

Preliminary X [ ] [ ]

Final [ ] [ ] [ ]

This standard was met in the initial application submitted on February 1, 2018.

Strengths (reference page numbers)

The described extra- and co-curricular activities should support the school’s educational plan. (P. 67)

Prior references to the Perkins grant and CTE funds are deleted in the amended application to correctly reflect that as an elementary school the school would be ineligible for these funds.

Deficiencies/Concerns/Weaknesses: (reference page numbers)

None.

Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

None.
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I1. Organizational Plan
The Organizational Plan should provide an understanding of how the school will be governed and managed. It should present a clear picture of the school’s governance and
management priorities, what responsibilities various groups and people will have, and how those groups will relate to one another.

10._Governance
The Governance section should describe how the policy-making and oversight function of the school will be structured and operate.

Statutory Reference(s):
s. 1002.33(7)(a)15.; s. 1002.33(9)

Evaluation Criteria:
A response that meets the standard will present:

e A governing board that is legally structured, or has a plan to organize in conformity with the laws of Florida.

e A clear description of the governing board’s roles, powers, and duties that are consistent with overseeing the academic, organizational, and financial success of the school.
e Appropriate delineation between governance and school management roles.

e Atleast the core of the Governing Board is identified that has a wide range of knowledge and skills needed to oversee a charter school.

e A board structure (e.g. bylaws and policies concerning member selection, committees, meeting frequency) that supports sustainable and effective school governance.

e Evidence that applicant understands and intends to implement open meeting and records laws.

e Clear policy and plan for dealing with conflicts of interest.

e Appropriate and clear role for any advisory bodies or councils if included.

e An outline of a grievance process (or policy) that will simultaneously address parent or student concerns and preserve appropriate governance and management roles.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report X [ ] [ ]

Preliminary X [ ] [ ]

Final [ ] [ ] [ ]

This standard was met in the initial application submitted on February 1, 2018. Significant additional detail has been provided.

Strengths (reference page numbers)

The Bylaws, Contflict of Interest Policy, as well as Roles, Duties, and Powers are cleatly written, delineated, and within legislative recommendations. (Attachments H, I, ] and K)

The board intends to hold 11 meetings; which aligns with monthly financial review, as well as SAC requirements. This allows the board to serve in both capacities (P. 69). It is evident that
the applicant team understands the structure of meetings and requirements of Sunshine Law. (P. 70)
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The school’s governing board is a diverse, knowledgeable group. The majority of the board members are Sarasota community residents. (P. 70)

The process for addressing a parent grievance or objection is fair and timely. (P. 73)

Deficiencies/Concerns/Weaknesses: (reference page numbers)

None.

Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments
Clarification (reference page numbers)

None.
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11. Management and Staffing
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The Management and Staffing section should describe how the day-to-day administration of the school’s operations will be structured and fulfilled.

Statutory Reference(s): s. 1002.33(7)(2)9.; s. 1002.33(7)(a)14.

Evaluation Criteria:
A response that meets the standard will present:

e An organizational chart or charts that clearly and appropriately delineate lines of authority and reporting.
e A management structure that includes clear delineation of roles and responsibilities for administering the day-to-day activities of the school.
o Identification of a highly-qualified school leader or a sound plan for the recruitment and selection of the school leader.

e A viable and adequate staffing plan.

e A sound plan for recruiting and retaining highly-qualified and appropriately-certified instructional staff.

CRC Rating

Meets the Standard

Partially Meets the
Standard

Does Not Meet the
Standard

Final Rating May 8, 2018 Report

]

Preliminary

X

Final

L

LI

LI

This standard was met in the initial application submitted on February 1, 2018.

Strengths (reference page numbers)

Organizational charts delineate lines of authority with school responsibility being clearly defined as belonging to the principal (Attachment M). Roles and responsibilities for daily activities of
the school are clearly separate from the board and given to the principal and other school support.

The Dreamers governing board has identified the principal of the school. This individual has 29 years of experience as an educator and has served as a Florida public school principal. She
has the credentials and qualifications for the position of school principal. (P. 74)

Deficiencies/Concerns/Weaknesses: (reference page numbers)

social science) will be bilingual.

Although the applicant does not state that all bilingual employees will be certified in Spanish, given the demographics of Sarasota County as well as the demographics of Sarasota County
Schools employees, concerns do exist in how the school will recruit and meet their expectations that all instructional personnel for all subjects (to include math, science, language arts and

Areas in Need of Additional Information and/or
Clarification (reference page numbets)

Charter Applicant’s Response

CRC Review/Comments

None.
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The Human Resources and Employment section should define the policies and procedures that frame the school’s relationship with its staff.

Statutory Reference(s):
s. 1002.33(7)(a)14.; 5. 1002.33(12)

Evaluation Criteria:
A response that meets the standard will present:

e A clear explanation of the relationship between employees and the school.

e Description of the school leader and teacher evaluation plans, or outline of such plans, which align with the Student Success Act as defined by state law.

e A compensation and benefits plan or outline of such a plan that is aligned with Florida’s Student Success Act, and will attract and retain quality staff.
e Procedures that are likely to result in the hiring of highly-effective personnel.
e DPolicies and procedures that hold staff to high professional standards or a plan to develop such policies and procedures.

e An effective plan to address any leadership or staff turnover.

CRC Rating

Meets the Standard

Partially Meets the
Standard

Does Not Meet the
Standard

Final Rating May 8, 2018 Report

]

Preliminary

B

Final

This standard was met in the initial application submitted on February 1, 2018.

Strengths (reference page numbers)

The school plans to be a participant of the Florida Retirement System and be an at-will employer. (P. 79)

The relationship between employees and the school is clearly outlined with the principal being responsible for the employees of the school and daily operations. (P. 79)

Although the benefits package has not been chosen yet the applicant did commit to offering a competitive benefit and salary package comparable to that of the School Board. The budget
accounts for these benefits although the estimated cost appears to be too low compared to what the district offers its employees.

Deficiencies/Concerns/Weaknesses: (reference page numbers)

None.
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Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

Please be advised that the estimated insurance premiums are
unrealistically low — i.e., lacking workman’s comp and the
additional liability insurances required now for charter
schools. The school should give consideration to obtaining
an Active Shooter Policy if a guardian will be employed
(unsure as it is not specified in the application) and a sexual
abuse insurance policy because these items are excluded in
typical liability policies.

Please be advised that, because of the school’s unique
curriculum, teaching assignments and bilingual programs, the
district’s Teacher Evaluation System (TES) will not be
appropriate for the proposed school. The school may be
solely responsible for the design, implementation and analysis
of data for the student growth component of TES.
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13. Professional Development
The Professional Development section should clearly describe the proposed expectations and opportunities for administrators, teachers, and other relevant personnel.

Statutory Reference(s):
NA

Evaluation Criteria:
A response that meets the standard will present:

e Professional development activities for administrators and instructional staff that align with the educational program and support continual professional growth as well as growth in
responsibilities related to specific job descriptions.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

]

Final Rating May 8, 2018 Report
Preliminary
Final

LI

The information provided in the amended application addresses many of the initial deficiencies, therefore the rating moves from Partially
Meets to Meets the Standard.

Strengths (reference page numbers)

The application provides a thorough description of the school’s core components of professional development. (P. 84)

Professional development in the areas of bilingual education and second language acquisition, aligned to the school’s educational program and curriculum, will be offered to teachers. (P. 84)

Deficiencies/Concerns/Weaknesses: (reference page numbers)

None.

Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments
Clarification (reference page numbets)

None.
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14. Student Recruitment and Enrollment
The Student Recruitment and Enrollment section should describe how the school will attract and enroll its student body.

Statutory Reference(s):
s. 1002.33(7)(a)7.; s. 1002.33.(7)(a)8.; 5. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present:

e A student recruitment plan that will enable the school to attract its targeted population.
e An enrollment and admissions process that is open, fair, and in accordance with applicable law.
e A plan and process that will likely result in the school meeting its enrollment projections.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report [ ] X [ ]

Preliminary X [] []

Final (] (] (]

Section 2-Target Population and Section 14-Student Recruitment and Enrollment are interrelated and must be aligned. Please note
that the rating assigned for the amended application is “Meets the Standard” based on the expanded explanations and the addition of
information missing from the February 1% application. However, please note that maintaining a rating of “Meets” for the final
evaluation is contingent upon the applicant obtaining confirmation from FLDOE or another appropriate legal entity that the
proposed lottery process will not be in violation of s. 1002.33(10), F.S.

Strengths (reference page numbers)
The proposed marketing and recruitment plan is comprehensive and will use a variety of strategies, including digital and traditional methods, social media, and reach-out efforts through

community agencies. These strategies should be effective in reaching low-income families as well as Hispanic families. (Pp. 88-90)

The process and timeline for open-enrollment, registration, lotteries and admissions is well described. (Pp. 93-94)

Deficiencies/Concerns/Weaknesses: (reference page numbers)
The CRC remains concerned that despite the school’s location and solid marketing efforts, the school may not realize the desired student composition that is optimal for the DL-TWI model.
As stated in the application: “The student body is expected to include a balance of Spanish-dominant and English-dominant speakers in each classroom.” (P. 90)
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Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

How will “language dominance” be determined? At what
point in the enrollment/admissions process will this occur?

Please indicate the pages in the application that provide a
description of the enrollment criteria for new students (other
than sibs or employee’s children) who apply in years 2-5 of
the school and are thereby not in the DL-TWI cohort?

According to the application (P. 92), the plan calls for two
enrollment groups based on language dominance. If more
applications are received than the number of seats available,
the plan is to run two lotteries, one for English-dominant and
one for Spanish-dominant language students. The CRC is
unable to confirm if this strategy meets the provision in
s.1002.33(10)(e)(5) for limiting enrollment to students who
meet eligibility standards (i.e., home language) or if the
interpretation is that dual language is considered the program,
and enrollment is based on program capacity, as per

paragraph (10)(b).

On page 91 you indicate that Mr. Adam Emerson, FLDOE
director for charter schools, has been contacted regarding the
school’s proposed enrollment and lottery process. Have you
received a response from Mr. Emerson? If so, please provide

a copy.
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The Parent and Community Involvement section should provide a broad overview of the school’s plans to encourage and support parental and community involvement.

Statutory Reference(s):
NA

Evaluation Criteria:
A response that meets the standard will present:

e A general conception of how parents will be involved with the school that aligns with the school’s mission and provisions of the educational program. A detailed plan may be developed

following approval.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report X [ ] [ ]

Preliminary X [ ] [ ]

Final [ ] [ ] [ ]

This standard was met in the initial application submitted on February 1, 2018.

Strengths (reference page numbers)

charter school. (Attachment T)

The application provides a clear and comprehensive plan on how parents and the community will be reached and engaged in school activities. (Pp. 95-90)

The school plans to establish a Parent Involvement Committee charged with facilitating parent/family involvement. The school also plans to create a Parent Resource Center and involve
parents in planning and participating in curriculum-based workshops. (Pp. 95-96)

The applicant provides numerous and varied letters from local community agencies, organizations, parents and education institutions as evidence of support for the Dreamers Academy

Deficiencies/Concerns/Weaknesses: (reference page numbers)

None.

Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

None.
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II1. Business Plan
The Business Plan should provide an understanding of how the charter operators intend to manage the school’s finances. It should present a clear picture of the school’s financial
viability including the soundness of revenue projections; expenditure requirements; and how well the school’s budget aligns with and supports effective implementation of the
educational program.

16. Facilities
The Facilities section should provide an understanding of the school’s anticipated facilities needs and how the school plans to meet those needs.

Statutory Reference(s):
s. 1002.33(7)(a)13.; s. 1002.33(18)

Evaluation Criteria:
If a facility is acquired, reviewers will look for:
e Evidence that the proposed facility complies with all applicable laws, regulations, and policies and can be ready for the school’s opening OR a timeline to ensure the facility will be in
compliance and ready by school’s opening.
e A facility that is appropriate and adequate for the school’s program and targeted population.
e Evidence that the school has the necessary resources to fund the facilities plan.
e A reasonable back-up plan should the proposed facility plan fall through.

If a facility is not yet acquired, reviewers will look for:
e A realistic sense of facility needs.
e A plan and timeline for securing a facility that is appropriate and adequate for the school’s program and targeted population.
e Reasonable projections of facility requirements.
e Evidence that the school has the necessary resources to fund the facilities plan.
e Adequate facilities budget based on demonstrated understanding of fair market costs.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report [ ] < [ ]

Preliminary X [] []

Final [] [] []

The information provided in the amended application meets the evaluation criteria for this standard.

Strengths (reference page numbers)
The governing board is considering a location in the north or central Sarasota area. There is a possibility that Dreamers Academy will be a feeder school to McIntosh Middle School. (P. 98)

The strategies and timeline for securing an adequate facility in time to open in 2019-2020 are reasonable. (P. 99)
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The identified locations under consideration are in areas serving the types of communities the school proposes to serve. (P. 100)

The estimated costs for a lease are realistic and are reflected in the budget (P. 99). The applicant provided a letter of assurance from Building Hope as evidence of funding that will be
available for the facilities. (Attachment U)

Deficiencies/Concerns/Weaknesses: (reference page numbers)

None.

Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments
Clarification (reference page numbers)

None.
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17. Transportation

The Transportation section should describe how the school will address these services for its student body.

Statutory Reference(s):
s. 1002.33(20)

Evaluation Criteria:
A response that meets the standard will present:

e An outline of a reasonable transportation plan that serves all eligible students and will not be a barrier to access for students residing within a reasonable distance of the school.

Dreamers Academy Charter Application — Fall 2018

CRC Rating

Meets the Standard

Partially Meets the
Standard

Does Not Meet the
Standard

Final Rating May 8, 2018 Report

]

Preliminary

B

Final

The criteria for this standard was met in the initial application submitted on February 1, 2018.

Strengths (reference page numbers)

The school plans to contract with Sarasota County District for transportation services. (P. 100)

Deficiencies/Concerns/Weaknesses: (reference page numbers)

The expectation that 70% of students will be transported seems high based on District percentage of 47%. There is concern over the number of Transportation FTE used in the Revenue
Worksheet (overall and ESE FTE). This will impact budget projections for both revenue and expenses. (Budget Revenue Estimate Worksheet attachment)
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Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

Please note that transportation funds are not disbursed to
charter schools. They are billed, by transportation, for all
county services, routes, drivers, gas, etc. Please be advised
that transportation costs typically exceed the allocated
amount, so the school will need to use operating funds to
reconcile the gap. The school may choose to provide
transportation within a radius of the school, which controls
costs, however, the application must state that transportation
will be limited to students living within a specific mile-radius
of the school.
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18. Food Service
The Food Service section should describe how the school will address these services for its student body.

Statutory Reference(s):
s. 1002.33(20)(a)1.

Evaluation Criteria:
A response that meets the standard will present:

e A food service plan that will serve all students and makes particular provisions for those students who may qualify for free or reduced-price lunch.

e A food service plan that places an emphasis on quality, healthy foods.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report X [ ] [ ]

Preliminary X [] []

Final (] ] ]

This standard was met in the initial application submitted on February 1, 2018.

Strengths (reference page numbers)
Dreamers Academy will utilize the services of the school district’s Food and Nutrition Services for provision of the National School Lunch Program. (P. 100)

Deficiencies/Concerns/Weaknesses: (reference page numbers)
The description for the school’s Food Service Plan consists of 3 sentences. However, given that the school plans to contract with the district, the committee accepted the response.

Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments
Clarification (reference page numbetrs)
None.
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The School Safety and Security section should provide a description of the school’s plan to ensure the safety and security of its students and faculty.

Statutory Reference(s):
s. 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

e A plan that will reasonably ensure the safety of students and staff and the protection of the school facility and property. Note that a fully-developed plan will be completed upon

approval of the application.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report X [ ] [ ]

Preliminary X [] []

Final (] (] (]

This standard was met in the initial application submitted on February 1, 2018.

Strengths (reference page numbers)

Deficiencies/Concerns/Weaknesses: (reference page numbers)

Areas in Need of Additional Information and/or
Clarification (reference page numbetrs)

Charter Applicant’s Response

CRC Review/Comments

Please be reminded that when school opens either a qualified
guardian or SRO must be employed or under contract in
order to be in compliance with the Marjory Stoneman
Douglas Safety Act requirements.
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20. Budget

The Budget section should provide financial projections for the school over the term of its charter.

Statutory Reference(s):
s. 1002.33(6)(a)5.; s. 1002.33(6)(b)2.

Evaluation Criteria:
A response that meets the standard will present:

e Budgetary projections that are consistent with and support all key aspects of the application, including the school’s mission, educational program, staffing plan, and facility.
e A realistic assessment of projected sources of revenue and expenses that ensure the financial viability of the school.
e A sound plan to adjust the budget should revenues not materialize as planned.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report X [ ] [ ]

Preliminary X [] []

Final (] (] (]

In general, the evaluation criteria were met in the initial application submitted on February 1, 2018. However, the CRC re-evaluated the
budget to ensure alignment with the school program (which was clarified by the provision of essential information) and to other changes
made in the amended application.

Strengths (reference page numbers)
The proposed budget will support the programs and operations for the school. Please note that some of the projected expenses may in actuality be higher than what is allowed for in the
budget. For example, insurance costs, employee benefits.

Deficiencies/Concerns/Weaknesses: (reference page numbers)
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Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments
Clarification (reference page numbers)

Adjustments need to be made to some utility bills to ensure a
sound budget. For example, the electric bill estimate is
incredibly modest. Electric in new construction can cost
between $7000 and $10,000 a month. In an older building, it
can rise to $15,000. Internet and cable services, at the level
required for statewide assessments, costs approximately $800
per month. The furniture and computer equipment line
items are also very low.

Please note that the cost estimate for group insurance is
unrealistically low. Typically, it is $6000 per person, unless
the school has plans for cost-sharing.

Although required in the application, there is no meaningful
discussion of the school’s contingency approach and plan to
meet financial needs if anticipated revenues are not received
or are lower than estimated. Rather, the application states
that three plans will be created (P. 104). Please discuss your
contingency approach here and provide as an attachment a
budget for 75% of revenue projections (or whatever
percentage you consider minimal to support operations).
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21. Financial Management and Oversight

The Financial Management and Oversight section should describe how the school’s finances will be managed and who will be responsible for the protection of student and financial records.

Statutory Reference(s):
s. 1002.33(6)(a)5.; 5. 1002.33(7)(a)9.; s. 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

A clear description of how the school’s finances will be managed, including who (or what contracted entity) will manage the finances. Such plan should contain strong internal controls to
ensure appropriate fiscal management and ability to comply with all financial reporting requirements.

A plan for the governing board to regularly exercise oversight over and take accountability for all financial operations of the school.

Provisions for an annual financial audit.

Appropriate public transparency of school financial health.

Appropriate plan to securely store financial records.

A plan to obtain appropriate and reasonable insurance coverage.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report [ ] X [ ]

Preliminary X [] []

Final (] (] (]

The additional information provided in the amended application meets the evaluation criteria for this standard.

Strengths (reference page numbers)

The information presented in the amended application describes the internal controls the school will implement to ensure appropriate fiscal management. (P. 105)

Former Deputy Chief Financial Officer of Sarasota Schools will serve on the school’s governing board and head the finance committee. (P. 84)

Deficiencies/Concerns/Weaknesses: (reference page numbers)

Note: Pellegrino, Honick, McFarland, & Miller have split into two separate agencies. This is new information and it is understood that the applicant may not have been aware of this at the
time the application was written. Several HR companies can be contracted for audit or accounting services. It is suggested that separate contracts be issued with: an auditor, a payroll
company, and an accountant. These three should be separate companies as a check and balance. However, if you choose to contract with them, please confirm which branch of the two new
companies you will work with and verify that they can do all of the service items, including: Payroll, Accounting, Audit, Comprehensive Internal Control Manual (one-time service),
Reconciliation of Monthly Bank Statements, Monthly financial reports, Store financial records for audit.
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Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments
Clarification (reference page numbers)

Please be advised: The comptroller/finance manager should
not sign checks — this will become an audit finding due to the
possibility of fraud.

Regarding the response to Item E on page 107 stating that
the audit will be submitted by the school within 45 days but
no later than nine months after the end of the fiscal, nine (9)
months later would result in non-compliance. Please
acknowledge that a copy of the audit report must be
submitted to the Sponsor (district) by October 1* (rather than
as stated in Item E on page 107).
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22. Start-Up Plan
The Start-Up Plan should provide a clear roadmap of the steps and strategies that will be employed to prepare the school to be ready to serve its students well on the first day of operation.

Statutory Reference(s):
s. 1002.33(7)(a)16.

Evaluation Criteria:
A response that meets the standard will present an action plan that:

* Provides a thoughtful and realistic implementation plan that covers major operational items and provides flexibility for addressing unanticipated events.

CRC Rating Meets the Standard Partially Meets the Does Not Meet the
Standard Standard

Final Rating May 8, 2018 Report X [] []

Preliminary X [] []

Final [ ] [ ] [ ]

This standard was met in the initial application submitted on February 1, 2018. However, the applicant added important detail to
significantly improve this section.

Strengths (reference page numbers)

The key events for the start-up plan are thoroughly presented in the amended application. The timeline for opening in 2019-2020 is realistic. (Pp. 108-109)

Deficiencies/Concerns/Weaknesses: (reference page numbers)

None.

Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments
Clarification (reference page numbetrs)

None.
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Addendum
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The Replications section should identify the school to be replicated and provide evidence that the model has been successful in raising student achievement, while also describing the capacity

of the organization to operate an additional school.

Statutory Reference(s):
s. 1002.33(6)

Evaluation Criteria:

A response that meets the standard will present an action plan that:

e Evidence that school or model to be replicated demonstrates academic, organizational, and financial success.

e A clear, compelling vision for what is being replicated in terms of essential components of the educational program.

A convincing rationale for how the school or model to be replicated will successfully serve the proposed target student population.

e A strong justification for changing key components of the original school or model in the proposed school. Such justification should include why the changes will better suit the targeted
student population and whether the model is still similar enough to the existing model that comparable successful outcomes are likely.

 Evidence that the applicant group has a sound plan for developing the capacity to replicate an existing school including adequate financial and human resources.

o If applicable, evidence of successful past replications or lessons learned from unsuccessful attempts at replication that will increase the probability that this replication will be successful.

CRC Rating

Not
Applicable

Meets the Standard

Partially Meets the Does Not Meet the

Standard

Standard

Final Rating May 8, 2018 Report

Preliminary

]

Final

]

Strengths (reference page numbers)

N/A

Deficiencies/Concerns/Weaknesses: (reference page numbers)

N/A

Areas in Need of Additional Information and/or
Clarification (reference page numbers)

Charter Applicant’s Response

CRC Review/Comments

N/A
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Addendum Al: High-Performing Replications [THIS SECTION NOT APPLICABLE]

The High-Performing Replications section should identify the school to be replicated and provide evidence that the proposed school meets the statutory requirements of being a substantially
similar model of a school that has been designated as a High-Performing Charter School and is being established and operated by an organization or individuals that were significantly involved
in the operation of the school being replicated.

Statutory Reference(s):
s. 1002.331

Evaluation Criteria:
A response that meets the standard will present an action plan that:
e Evidence that the applicant’s school and the school to be replicated (if different) are designated by the Commissioner of Education as a High-Performing Charter School.
e Evidence that the proposed school will be substantially similar to the high-performing school that is being replicated. Reviewers should base this determination on the response to this
question as well applicant’s proposed educational, organization, and business plans as described throughout the application.
 Evidence that the organization or individuals involved in the establishment and operation of the proposed school are significantly involved in the operation of the high-performing school
that is being replicated.

CRC Rating Not Meets the Standard Partially Meets the Does Not Meet the
Applicable Standard Standard

Final Rating May 8, 2018 Report [ ] [ ] [ ]
Preliminary X [ ] [] []
Final X [] [ ] [ ]

Strengths (reference page numbers)

N/A

Deficiencies/Concerns/Weaknesses: (reference page numbers)

N/A

Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments

Clarification (reference page numbers)

N/A
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Addendum B: Education Service Providers [THIS SECTION NOT APPLICABLE]

The ESP section should provide a rationale for contracting with the ESP, evidence of ESP success in operating high-quality charter schools, the capacity of the ESP to successfully operate this school, and
evidence that the governing board and ESP are able to operate free from conflicts of interest.

Statutory Reference(s):
s. 1002.33(6)(a)

Evaluation Criteria:
A response that meets the standard will present an action plan that:

A clear explanation of the reasons for contracting with an education service provider and how and why the ESP was selected and a description of the due diligence employed to assess the capacity of the
ESP.

Sufficient evidence of the ESP’s previous academic, organizational, and financial success and capacity for future success that make it more likely than not that it will be successful with the proposed
school.

Evidence of the ESP’s organizational capacity to manage an additional school or schools as determined by its growth plan.

A comprehensive list (Form IEPC-MIA) of all schools affiliated with the ESP and ensuing performance data used to support the selection of the ESP (past and current).

Evidence of success working with similar populations to the target population. If there are deficiencies or lack of experience working with the target populations, then reviewers will look for a sufficient
explanation of programmatic adjustments that will be made to ensure success with any new school(s).

A clear delineation of the roles and responsibilities and decision-making authority of the school’s governing board and the ESP, structured to ensure a clearly defined arm’s-length, performance-based
relationship that is free from conflicts of interest. This includes evidence that the school’s governing board has a clear plan for holding the ESP accountable for negotiated performance.

A clear delineation of the term of the management agreement, the conditions, grounds and procedures by which the agreement may be renewed and terminated, and a plan for continued operation of the
school in the event of termination.

A draft of the proposed contract with all key terms included.

CRC Rating Not Meets the Standard Partially Meets the Does Not Meet the
Applicable Standard Standard

Final Rating May 8, 2018 Report X [] [] []

Preliminary X [] [] []

Final X [ ] [ ] [ ]

Strengths (reference page numbers)

N/A

Deficiencies/Concerns/Weaknesses: (reference page numbers)

N/A

Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments
Clarification (reference page numbers)

N/A
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Applicant History Worksheets (Form IEPC-M1A) [THIS SECTION NOT APPLICABLE]

The Applicant History Worksheets should provide information regarding the track record of the applicant, the applicant’s governing board, and if applicable, the applicant’s ESP with regard to
the operation of other charter schools. The sponsor should review the entire portfolio of charter schools of the foregoing entities when evaluating performance. The academic and financial
performance of the portfolio should be considered in the decision to approve or deny the application.

Statutory Reference(s):
s. 1002.33(6)(a)

Evaluation Criteria:
A sponsor should review the portfolio of schools operated by the applicant group, governing board, or ESP to determine if the academic and financial performance demonstrates the capacity
to operate a high-quality charter school.

Strengths (reference page numbers)

N/A

Deficiencies/Concerns/Weaknesses: (reference page numbers)

N/A

Areas in Need of Additional Information and/or Charter Applicant’s Response CRC Review/Comments
Clarification (reference page numbers)

N/A
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