MINUTES
FSBA Master Board Training — Step 2
October 13, 2017
Sarasota Chamber of Commerce Conference Room
1945 Fruitville Road
Sarasota, FL

MEETING: October 13, 2017

PRESENT: Board Members: Caroline Zucker, Chair; Bridget Ziegler, Vice Chair; Shirley Brown, Jane Goodwin;
Eric Robinson; Superintendent Todd Bowden

CALLED TO ORDER: 8:30 a.m.

TOPIC DISCUSSED
Welcome
Carol Cook, FSBA Leadership e Responsible Relationships
Services Facilitator » Role of School Board Members
» Communications Between the Superintendent and Board
» Governance Roles
» Improving Team Dynamics
Adjourned e The FSBA Master Board Training adjourned at 12:30 P.M.

We certify that the foregoing minutes are a true account of the FSBA Master Board Training held on October 13, 2017 and
approved at the regular Board meeting on October 17, 2017.

Secretary Chair
Todd Bowden Caroline Zucker



