The School Board of Sarasota County, Florida
General Fund Budget Workshop
September 20, 2011

Agenda

1) Student enrollment by geographical area for the period 2007-2008 through
the revised enroliment for 2011-2012 based upon the five day count.
Attachment “A”

2) Preliminary estimate of the adjustment needed for 2012-2013 to maintain
a 7.5% unassigned Fund Balance.
Attachment “B”

3) Analysis of amounts spent by function for the period 2007-2008 through
the Budget approved for 2011-2012.
Attachment “C”

4) Discussion of percentage of unassigned Fund Balance as of June 30, 2013,
Each percent of total appropriations estimated for 2012-2013 would be
approximately $3.6 million.

5) Discussion of areas of reduction that the Board feels should be exempt or
areas that need adjustment.




Attachment "A"

The School Board of Sarasota County, Florida

Budget Workshop September 20, 2011

Total Student Enrollment of District Schools and Charter Schools (Note SCTI and Contracted Programs are excluded)

Revised 2011- | 5 Day Count
Original 2011- 2012 Based on 5 Increase
School 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2012 Budget | Day Count (Decrease)
District Schools 39,474 37,835 37,308 36,406 35,392 35,727 335
Charter Schools 2,298 3,009 3,684 4,158 4,870 4,984 114
Total 41,772 40,844 40,992 40,564 40,262 40,711 449
Student Enrollment Information by Geographical Area { Note 5CT1 and Contracted Programs are excluded)
Revised 2011- | 5 Day Count
Original 2011- |2012 Based on 5| Increase
School 2007-2008 2008-2009 | 2009-2010 | 2010-2011 | 2012 Budget Day Count (Decrease)
North County
Alta Vista Ele, 682 689 640 624 620 555 -65
Bay Haven Ele. 588 589 583 584 585 584 -1
Brentwood Ele, 733 709 674 656 623 631 8
Emma Booker Ele. 560 523 490 522 492 533 41
Fruitville Ele. 680 693 719 715 723 755 32
Gocio Ele. 812 736 755 749 720 761 41
Tatum Ridge Ele. 833 849 805 754 727 728 1
Tuttle Ele, 727 697 629 626 623 634 11
Booker Mid. 893 890 887 854 788 843 55
Mcintosh Mid 1,063 978 891 867 859 878 19
Booker High 1,536 1,255 1,142 1,073 1,010 1,063 53
Sarasota High 2,533 2,373 2,235 2,018 1,888 1,942 54
Phoenix Academy 172 191 193 201 200 183 -17
Sarasota Arts & Sciences
Charter 604 632 672 681 750 749 -1
Sarasota Military Charter 524 614 713 796 820 877 57
Suncoast Innovative
Studies Charter 236 264 290 311 349 367 18
Total North County 13,176 12,682 12,318 12,031 11,777 12,083 306
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Attachment "A"

The School Board of Sarasota County, Florida
Budget Workshop September 20, 2011

Total Student Enrollment of District Schools and Charter Schools (Note 5CT) and Contracted Programs are excluded)

Revised 2011- | 5 Day Count
Original 2011- | 2012 Based on 5|  Increase
School 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2012 Budget Day Count (Pecrease)
Central County

Ashton Ele, 838 811 837 819 810 793 =17

Gulf Gate Ele. 792 804 735 751 730 762 32

Lakeview Ele. 750 772 697 635 615 650 35

Philippl Shores Ele. 628 659 665 646 689 665 -24

Southside Ele, 646 640 705 736 737 715 -22

Witkinson Ele. 638 572 553 529 490 510 20

Brookside Mid. 1,075 1,135 1,077 1,036 952 899 -53

Sarasota Mid. 1,169 1,148 1,142 1,142 1,157 1,146 -11

Riverview High 2,599 2,532 2,670 2,742 2,755 2,706 -49
Suncoast Polytechnical

High 150 308 436 569 561 -8

Gak Park Center 365 365 383 345 350 342 -8

Pineview Gifted School 2,210 2,116 2,170 2,210 2,219 2,188 -31
Imagine Palmer Ranch

Charter 293 406 565 598 33

Sarasota Suncoast
Academy Charter 266 326 354 427 456 435 -21
Total Central County 11,976 12,030 12,589 12,860 13,094 12,970 -124
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Attachment "A"

The School Board of Sarasota County, Florida

Budget Workshop September 20, 2011

Total Student Enrollment of District Schools and Charter Schools (Note SCTi and Contracted Programs are excluded)

Revised 2011- | 5 Day Count
Original 2011- {2012 Based on 5 Increase
School 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 | 2012 Budget Day Count (Decrease)
South County
Atwater Ele. 686 672 651 687 36
Cranberry Ele. 879 805 810 747 683 734 51
Englewood Ele, 420 405 402 384 389 426 37
Garden Ele. 628 617 609 600 588 576 -12
Glenallen Ele. 868 774 714 684 637 703 66
Lamarque Ele, 1,131 1,055 1,644 1,013 1,001 950 -51
Taylor Ranch Ele, 846 840 803 704 677 669 -8
Toledo Blade Ele. 1,564 1,320 677 646 615 651 36
Venice Ele. 652 682 609 603 588 596 3
Heron Creek Mid. 2,071 1,278 1,176 1,116 1,076 1,053 -23
Venice Mid. 870 791 755 731 626 642 16
Woodland Mid. 719 767 669 582 017 35
Northport High 2,709 2,540 2,586 2,472 2,276 2,348 72
Venice High 2,112 2,019 1,960 1,851 1,922 1,916 -6
Laurel Nokomis School 1,153 1,067 1,080 1,096 1,100 1,090 -10
Qak Park South Center 49 47 45 48 50 42 -8
imagine Charier School at
Northport 514 637 769 946 974 28
Island Village Montessori
Charter 422 385 438 462 504 495 -9
Student Leadership
Academy of Venice
Charter 246 274 287 306 330 325 -5
Strength and Knowledge
at the Y Charter 150 164 14
Total South County 16,620 16,132 16,085 15,673 15,391 15,658 267
Grand Total 41,772 40,844 40,992 40,564 40,262 40,711 449
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Attachment “B”

The School Board of Sarasota County, Florida
General Fund Budget Workshop
September 20, 2011

Prefiminary estimate of the adjustment needed to maintain a 7.5% unassigned Fund Balance
for the Fiscal Year 2012-2013
In the below tables are the assumptions that have been used in estimating both revenues and

appropriations for the fiscal year 2012-2013.

Revenues and Transfers in

Description Budget Estimate Increase
2011-2012 2012-2013 (Decrease)

Federal Education Jobs Fund {(Note that there is $7,849,799 S0 | {§7,849,799)
discussion at the Federal Level to appropriate :
funds to avolid teacher layoffs for the next fiscal
year. Currently the estimate for 2012-2013 is
there will be no funding)
Medicaid and ROTC Reimbursements $2,056,131 $2,041,199 ($14,932)
State Revenues {The estimate for 2012-2013 is $75,626,126 | $74,422,599 | (51,203,527}

based upon a net state reduction of 1,6%. This
is based upon an increase in students using the
John McKay ESE Scholarship program and
additional students enrolling in the virtual
school options.

Local Revenues (The majority of the estimated
decrease for 2012-2013 is the tax roll
decreasing by 3%)

$254,174,851

$249,316,579

($4,858,272)

Total Revenues

$339,706,907

$325,780,377

($13,926,530)

Transfers In From Capital (The estimate for
2012-2013 is based upon a small reduction of
1% in the area of maintenance and equipment
expenditures in the operating fund that are
eligible for reimbursement from the capital
fund

$19,643,296

$19,449,705

($193,591)

Total Revenues and Transfers In

$359,350,203

$345,250,082

($14,120,121)




Attachment “B”

The School Board of Sarasota County, Florida
General Fund Budget Workshop

September 20, 2011
The appropriation changes are based upon a 1.5% decline in students heing served by district

schools, continuation of the furlough days, no changes in the current salary schedules, impact

of the current legislation raising the retirement rate in 2012-2013, and the group health plan

increasing by the national average of 10%. The appropriation details are in the below table,
Appropriations

Description

Budget
2011-2012

Estimate
2012-2013

Increase
(Decrease)

Salaries (The decrease for 2012-2013 is
hased upon an enrollment decrease of
1.5% in district schools for a net reduction
of approximately 65 positions, with no
salary changes from the current year.)

$228,641,630

$225,474,458

($3,167,172)

Employee Benefits (The majority of the
increase is related to the Legislature
approving in the 2011 sessiona 2 %
increase of the Florida Retirement rate for
the fiscal year 2012-2013. That amount is
$3,317,188. The balance of the increase is
related to the group health plan increase
being forecasted to increase at the
national average.)

$62,102,696

$66,127,757

$4,025,061

Purchased Services (The majority of the
increase for 2012-2013 is related to an
estimated increase of 327 charter school
students.

$58,112,729

$60,178,912

$2,066,183

Energy Services (A majority of the
decrease has been estimated based upon
an increase in John McKay and virtual
school students resulting in fewer students
being transported for 2012-2013 and
continued energy savings.)

$11,114,530

$10,948,563

($165.967)

Materials and Supplies (The decrease has
been estimated on serving 1.5% fewer
students in 2012-2013.)

$9,999,397

$9,850,082

($149,315)

Capital Outlay (The decrease has been
estimated on serving 1.5% fewer students
in 2012-2013.)

$2,305,690

$2,271,674

($34,016)

Other Expenses (The decrease has been
estimated on serving 1.5% fewer students.

$343,092

$337,969

($5,123)




Attachment “B”

The School Board of Sarasota County, Florida
General Fund Budget Workshop

September 20, 2011
Description Budget Estimate Increase
2011-2012 2012-2013 (Decrease)
Transfers to Self Insurance (The estimate $550,279 $539,273 ($11,006)
is for the favorable trend of the decrease
in claims being submitted to continue.)
Total Appropriations $373,170,043 | $375,728,688 $2,558,645

Summary of the preliminary estimate of the adjustment needed to maintain a 7.5%

unassigned fund balance for the Fiscal Year 2012-2013

The table below summarizes the estimated amount that will need to be reduced from the

General Operating Fund based on the assumptions listed in the above tables.

Description Amount
Fund balance estimated to be above the 7.5% unassigned balance at June 30, $14,426,372
2012
Total Revenues and Transfers In Estimated for 2012-2013 $345,250,082
Total Available Resources Estimated for 2012-2013 $359,676,454
Total Appropriations Estimated for 2012-2013 {$375,728,688)
Shortfall of Available Recourses to fund Appropriations for 2012-2013 {$16,052,234)
As Appropriations are reduced for the 2012-2013 fiscal year the amount $1,581,127
required to maintain the 7.5% unassigned balance will also reduce. ltis
estimated there will be an additional amount available to be used from the
fund balance above the 7.5% as of June 30, 2013,
Preliminary estimate of the adjustment for 2012-2013. {514,471,106)
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