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IV. STATEMENT OF ASSURANCES

This form must be signed by a duly authorized representative of the applicant group and submitted with the
application for a chartet school.

As the authorized representative of the applicant group, I hereby certify that the information submitted in this
application for a charter for is accurate and true to the best of my knowledge and belief; and

further, I certify that, if awarded a charter, the school:

Will be nonsectatian in its programs, admission policies, employment practices and operations.

Will entoll any eligible student who submits a timely application, unless the school receives a greatet
number of applications than there are spaces for students, in which case students will be admitted through

a random selection process.

Will adhere to the antidiscrimination provisions of section 1000.05, F.S.

Will adhere to all applicable provision of state and federal law relating to the education of students with
disabilities, including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act
of 1974; and Title II of the Americans with Disabilities Act of 1990.

Will adhere to all applicable provisions of federal law relating to students who are limited English
proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational Oppottunities Act
of 1974.

Will participate in the statewide assessment program created under section 1008.22, F.S,

Will comply with Flotida statutes relating to public records and public meetings, including Chapter 119,
Florida Statutes, and section 286.011, F.S., which ate applicable to applicants even ptior to being granted a
charter.

Will obtain and keep current all necessary permits, licenses, and certifications related to fire, health, and
safety within the building and on school property.

Will provide for an annual financial audit in accordance with section 218.39, F.S.

The governing board, at its discretion, allows(%ﬁptﬂ Y V (na}/;el)! “H\ oS (title) to sign as the
legal correspoiigent/ff the school.

Signature

=

Pn;ted Name
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V. Board Member Information Form

This form must be signed by a duly authorized representative of the applicant group and submitted with
the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all
terms of its charter. The purposes of this questionnaire are: to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant interview, in
order to be better prepared for the interview; and to encourage board members to reflect individually
as well as collectively on their common mission, purposes, and obligations at the earliest stage of school
development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of
Assurances.

Where narrative responses are required, brief responses are sufficient. You may delete these
instructions.

Background and Contact Information
Name of charter school on whose Board of

Directors you intend to serve Athenian Academy Charter School
Full name Benedict V. Williams -
Home Address 1564 Gentry St. Clearwater, Florida 33755

Business Name and Address
Phone Number 727-433-3693
E-mail address bennyvwilliams@yahoo.com

X Resume and professional hio are attached here.
[ ] Resume and professional bio are attached elsewhere in the
application (specify). B

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation. If vyes, explain.
[] Yes X No

Indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type (charter/traditional/private, etc.). If you served at a charter school, include
performance data on form IEPC-MI1. If you served in a position of leadership at a non-charter school,
provide any relevant data related to academic performance of the school(s).

[ ] Yes X No

Why do you wish to serve on the board of the proposed charter school?
_I have been on this Board for over 10 years - -
What is your understanding of the appropriate role of a public charter school board member?

_To put policies in place and oversight operational and financial operations.

Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g.,
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other board service). If you have not had previous experience of this nature, explain why you have the

capability to be an effective board member.
| have education in child welfare and social services along with business management.

Describe the specific knowledge and experience that you would bring to the board.

School Mission and Program
What is your understanding of the school’s mission and guiding beliefs?
To have foreign language as part of our students education

What is your understanding of the school’s proposed educational -p-r-og-rarﬁ?
To have foreign language along with strong academics.

What do you believe to be the characteristics of a successful school?
High academic education, quality staff and administration. Strong PTA. _
As a board member, how will you monitor progress toward annual academic and financial/operational
goals and objectives?

_Site visits, use the resources provided from DOE, Sponsor and school administration.

What do you see as your role regarding the school leaders?
To ensure that the school leader has detailed reports for the Board and have open communication and

implement the mission of the school.

Governance
Describe the role that the board will piay in the school’s operation.
Oversight- set policies for the school.

By the financial and academics reports.

How will you know if the school is successful at the end of the first year of opération?

How will you know at the end of four years of the school is successful?
Same as above

What specific steps do you think the charter school board will need to take to ensure that the school is

successful?
To ensure that we have full detail reports from School Leader and at each and every Board meeting.

How would you handle a situation in which you believe one or more members of the school's board
were acting unethically or not in the best interests of the school?

Discuss and react accordingly at a Board meeting
If your school intends to contract with a third-party ESP:

Summarize your involvement in the selection process;

Explain your understanding of the legal relationship between yourself as a board member and the ESP;
and

Indicate whether you have been involved in the review/negotiation of the management agreement.

We currently have a Management agreement in place. Board will discuss performance of ESP.

Disclosure
1. Indicate whether you or your spouse is an employee of a charter management organization.

I:] Yes X No

If yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited
conflict.




Benedict V. Williams

Pastor Benedict Williams is from St. Lucia, West Indies where he received his degree with
honors in Theology. He also received his Associates of Science in Computer Engineering along

with his Bachelors of Science in Psychology here in the U.S.

Pastor Williams worked with Children who were placed under child protective services due to
neglect, abandonment and /or abuse. He would represent the children in court, providing
updates to the judges and he would also work with various clients to help find suitable housing
for these children.

Pastor Williams is the Founder and Pastor for “Streams of Life Church “in Clearwater, Florida
where he preaches, pastoral counseling, wedding, funerals, baptisms, etc.

Pastor Williams has been on the Board of Directors for the Athenian Academy Charter since
2001 where he has served on all Executive positions and committees and is currently the Board
President. He also has 4 grandchildren attending the school.
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IV. Board Member Information Form

This form must be signed by a duly authorized representative of the applicant group and submitted with
the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all
terms of its charter. The purposes of this questionnaire are: to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant interview, in
order to be better prepared for the interview; and to encourage board members to reflect individually
as well as collectively on their common mission, purposes, and obligations at the earliest stage of school
development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of
Assurances.

Where narrative responses are required, brief responses are sufficient. You may delete these
instructions.

Background and Contact Information
Name of charter school on whose Board of

Directors you intend to serve Athenian Academy Charter School
Full name Alicia Rodriguez Bower
Home Address 9300 SW 170" Path Unit 7-101 -
Business Name and Address School Devefopment Services
Phone Number 305-613-7715 -
E-mail address aliciarbower@gmail.com

X Resume and professional bio are attached here.
[ ] Resume and professional bio are attached elsewhere in the
application (specify).

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation. If vyes, explain.
Yes X No

Indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type {(charter/traditional/private, etc.). If you served at a charter school, include
performance data on form {EPC-MI1. If you served in a position of leadership at a non-charter school,
provide any relevant data related to academic performance of the school(s).
X Yes No
_I'was the Principal of 3 charter schools in Miami.
Why do you wish to serve on the board of the proposed charter school?
| have served on this Board for 2 years in Pinellas County
What is your understanding of the appropriate role of a public charter school board member?
_I set policy for the charter school and help carry out it’s mission

Describe any previous experience you have that is relevant to_serving on the charter school’s board (e.g.,



other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.
| have been a charter school principal, founded charter schools and a consultant.

Describe the specific knowledge and experience that you would bring to the board.

School Mission and Program
What is your understanding of the school’s mission and guiding beliefs?
| wrote the original application and believe the mission of foreign language education.

What is your understanding of the school’s proposed educational program?
Greek and Spanish education plus a strong academic program in a student focused school

What do you believe to be the characteristics of a successful school?
_A place where children love to learn and achieve to their potential. -
As a board member, how will you monitor progress toward annual academic and financial/operational
goals and objectives?

I will make site visits and review all plans and finances.

What do you see as your role regarding the school leaders?
I will ensure school leaders implement the mission of the school and hold them accountable for results.

Governance
Describe the role that the board will play in the school’s operation.
The Board sets policies for the school.

How will you know if the school is successful at the end of the first year of operation?
By the academic and financial results.

How will you know at the end of four years of the school is successful?
Same as above B B S
What specific steps do you think the charter school board will need to take to ensure that the school is

successful?
Be aware and interested in the school and hold stakeholders accountable.

How would you handle a situation in which you believe one or more members of the school’s board
were acting unethically or not in the best interests of the school?
| would discuss it with Board members at a board meeting and suggest appropriate action

If your school intends to contract with a third-party ESP:

Summarize your involvement in the selection process;

Explain your understanding of the legal relationship between yourself as a board member and the ESP;
and

Indicate whether you have been involved in the review/negotiation of the management agreement.

| have reviewed agreement, | have worked with ESP before. We supervise and evaluate ESP as a Board.

Disclosure
1. Indicate whether you or your spouse is an employee of a charter management organization,

[ ] Yes X No

If yes, please indicate when you {or your spouse) will end the relationship that poses this prohibited
conflict.




ALICIA RODRIGUEZ BOWER
PRESIDENT/CEO
SCHOOL DEVELOPMENT SERVICES

Alicia Rodriguez Bower, a life long educator, has been a teacher, Principal and has
help create, consult and manage many charter schools in the state of Florida. Ms.
Rodriguez Bower graduated from Purdue University with a Bachelor of Arts in
English and Spanish. She received her Master of Science in Education from Indiana
University. She also attended Ball State University for advanced studies.

Among her achievements are:

¢ Becoming the founding principal of the first Spanish Immersion Magnet
public school in Ft. Wayne, Indiana.

¢ Founding Principal of Ryder charter School, first charter school in the
workplace in the state of Florida (Now Renaissance charter)

e Founding Principal of North County Charter School, Miami
Founding Principal of Downtown Miami Charter, Miami

e Consult for Athenian Academy of Pinellas and Athenian Academy of Pasco,
Greek immersion charter schools

e Recipient of the 1997 First Lady of Ft. Wayne Award, presented by the Ft.
Wayne’s Woman Bureau.

e Indiana/Purdue University FAST Program Achievement Award

Realizing the Dream, award given by the Association of Independent Colleges

and Universities in the State of Indiana

Outstanding Teacher Award given by the University of Chicago

YWCA Woman of Achievement Award

Outstanding Spanish Teacher Award presented by Indiana University

Chief Consultant for EMC Publishing, Spanish Textbooks

Published “Mexico- Journey to the Sun,” used in middle and high school

Spanish Classes

e Named a Facilitator for the Indiana Principal Leadership Academy

Ms. Rodriguez Bower is a native of Havana, Cuba. She left her country when she was
11 living in Mexico and Venezuela before her family being sponsored by a church in
the state of Indiana. She has dedicated her career in education to holding students
of all backgrounds accountable to high academic expectations and providing
educational experiences that are creative and relevant to the students’ lives. Her
educational mission has been to make people aware of the importance of knowing
another language and how knowing another language well can enrich their lives.



Alicia Rodriguez Bower

Presudent and CEO/ School Development Services
14850 SW 26" Street, Unit 106

Miami, Florida 33185

Education:
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Doctoral work - Ball Strte University 1994-1998

Graduate of the Indiana Principal's Leadership Academy 1996

Indiana Administrative Licenses

- Secondary and Elementary

Florida Educational Leadership Certificate- All levels

Florida Teaching Certificate - Spanish

Masters Degree in Educational Administration - Indiana University, Ft.
Wayne Campus 1986

Education Certification - Purdue University, West Lafayette Campus 1982
Bachelor of Arts - Purdue University, West Lafayette, Campus 1974

Work Experience:

School Development Services, President and CEO — 2008 to present
Breakthrough Miami, Executive Director — 2008 to 2013
Leona Group — Executive Vice President for Florida 2005 - 2008
Charter Schoals USA, 1999 to 2004
* Founding Principal of Downtown Miami Charter School
* Founding Principal of Ryder Elementary Charter School {(now
Renaissance Charter School), North County Charter School and
Downtown Miami Charter School
Mentor Principal for Charter Schools USA
Educational consultant — Have developed several charter applications and
worked with groups and helped starter schools. Work as a consultant with
Jones Consulting, Inc., an educational consultant firm that offers solutions for
private and public schools.
»  Athenian Academy Chartcr School — 1999 -- Dunedin Florida
¢ Gibson Charter School, Miami, Florida
*  Archimedean Academy Charter School
* Nueva Esparta Education, Inc.
¢ Jones Consulting, Ine. -
* Teacher preparation
»  School Organization
Producer and Vice President of Faro group, L1.C, 1997 — 2001, a culture and
educational research organization for the production of films, books, audio-
visual material and educational consukiing
Charter School Resource Staff - University of South Florida Charter School
Dept. of Education (1997 - 1998)
Founding Principal, Lindley Elementary Spanish Immersion Magnet School,
Ft. Wayne Indiana (1993 - 1997)

Exceisior Prep - 494



Curriculum Department Resource Staff - Fi. Waync Community Schools, Ft.
Wayne, Indiana (1992-1993)

Spanish/English Teacher - Snider High School, Ft. Wayne, Indiana (1984-
1992)

Spanish Teacher / Elmhurst High School (1982-1983)

Accomplishments:
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Founder of Academir Charter School Middle

Consultant for Excelsior Charter Academy. Excelsior Language Academy of
Hialeah, Academir Charter School West

Developed and wrotc charter applications for 8 potential charter schools in
Miami, Florida

Consultant for the Archimedean Academy Charter School in Miami, Florida
Consultant for the Athenian Academy, Greek Immersion Charter School in
Clearwater, Florida

Consultant for the Vankara Charter Middle School in Opa Locka, Florida
Implemented the Reading Recovery program for first graders at Lindley
Schoof in Ft. Wayne, Indiana

Developed Curriculum Guide for Foreign Language Education

Published and Produced Resource Guide and Video entitled: "Mexico:
Journey to the Sun,” for EMC Corporation.

Implementcd Spanish Immersion program in Ft. Wayne, Indiana

Member of the Committed for Ethical Testing practices of the State of Indiana
Facilitator for IPLA - Indiana Principal's Leadership Academy

Served on Gov. Bayh's Step Ahead Panel for the State of Indiana
Implemented the looping program at Lindley Elementary Magnet School in
Ft. Wayne, Indiana

Member of the State of Indiana visitation teams to assess schools

Coached the Snider High School girls' and boys' swim team (4 years)
ns:

Chief Consultant for EMC Publishing Corporation, EMC, Minnesota
Published "Mexico - Joumney to the Sun.”

Honors and Awards:

L
-
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1997 - First Lady of Ft. Wayne, Ft. Wayne Women's Bureau

1997 - FAST Program/Indiana/Purdue University Achievement Award
Indiana Humanities Council Certificate Awarded for Intemational Awareness
Realizing the Dream - Qutstanding Teacher Award given by the Association
of Independent Colleges and Universities of the State of Indiana

Sefected as onc of the top 20 Indiana Spanish Teachers by Indiana University
students, Indiana University, Bloomington

Sectional Swimming Coach of the Year

Outstanding Teacher Award - University of Chicago

1994 - YWCA Woman of Achievement Award

1996 - United Hispanics Outstanding Volunteer Award

Excelsior Prap - 465



IV. STATEMENT OF ASSURANCES

This form must be sighed by a duly authorized representative of the applicant group and submitted with the
application for a charter school.

As the authorized representative of the apphcant group, I hereby certify that the information submitted in this
application for a chatter for is accurate and true to the best of my knowledge and belief; and

further, I certify that, if awarded a charter, the school:

s  Will be nonsectarian in its progtams, admission policies, employment practices and operations.

o Wil enroll any eligible student who submits a timely application, unless the school receives a greater
number of applications than there are spaces for students, in which case students will be admitted through
a random selection process.

¢ Will adhete to the antidiscrimination provisions of section 1000.05, F.S.

e Wil adhete to all applicable provision of state and federal law relating to the education of students with
disabilities, including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act
of 1974; and Title IT of the Americans with Disabilities Act of 1990.

o  Will adhere to all applicable provisions of federal law relating to students who ate limited English
proficient, inchading Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act
of 1974.

e  Will participate in the statewide assessment program created under section 1008.22, F.S.

e  Will comply with Florida statutes relating to public records and public meetings, including Chapter 119,
Florida Statutes, and section 286.011, F.S., which arc applicable to applicants even ptior to being granted a
charter.

» Wil obtain and keep current all necessaty permits, licenses, and certifications related to fire, health, and
safety within the building and on school property.

e Wil provide for an annual financial audit in accordance with section 218.39, F.S.

The governing boatd, at its discretion, allows m A?\k (name),/\s PA’T ‘. (title) to sign as the
legal corresp/md for the school.
Aot 7 Tt June 29, 2016
Signatiere Dat:
Mark T. Tsetsi
Printed Name

29



About Mark Tsetsi and PCSG Inc.

. Mark Tsetsi is a small business owner who specializes in designing,
. procuring and implementing an information technology model for
% companies and academic organizations from the ground up or refining
. an existing infrastructure. He coaches his clients, small to medium size
¢ business owners and managers, through transitions in technological
changes. He brings his experience in managing hardware and software
B modernization to help clients shift from technology that has reached

" obsolescence to current or cutting edge technologies that reduce down-
time and increase productivity, and therefore, profitability.

Before launching PCSG Inc., in operation as PC Services & Security for nearly 25
years, Mark worked at a short list of high profile I.T. companies, including; EMC
Corporation, a storage solutions company for mainframe data storage as the in house
1.T. manager, NECX integrated circuit recycling-remarketing company in their
computer refurbishment division as a systems evaluation specialist, later to take them
on as a client, subcontracting hard drive recycling. Prior to entering the computer
market, he worked in electronics and aerospace for Raytheon as a technician where he
performed testing on electronic counter measure equipment. This position required a
secret clearance through the US Government due to the military use of the systems. In
one instance, he was awarded a commendation from the company for designing a
modification of a sub-component used in the aircraft radar jamming pod as needed for
a special application where space was of the essence.

Mark has extensive real world experience in troubleshooting computer failures and
identifying systemic problems in processes that cause workflow in L.T. to be bogged
down, creating solutions to refine the process to be more efficient and reduce
company costs. He has earned certifications as a Microsoft Certified computer
refurbisher for PCSG as well as certification to sell academia software and hardware.
He also attends regular conferences in computing and is currently on the advisory
panel of a Spiceworks new product testing group for a new cloud storage solution

Mark lives in Dunedin Florida where you will find him in his home office working on a
new product line or contacting his clients to find what their needs are. He is moving
his business in the direction of web design most recently as the computer industry is
changing as remote services are overtaking other facets of the computer industry. He
is a single father of one, and they have 2 playful dogs. Currently a member of the
Athenian Academy Board of Directors, advising the school on technology trends and
helping them get the technology they need.



V. Board Member Information Form
This form must be signed by a duly authorized representative of the applicant group and submitted with

the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all
terms of its charter. The purposes of this questionnaire are: to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant interview, in
order to be better prepared for the interview; and to encourage board members to reflect individually
as well as collectively on their common mission, purposes, and obligations at the earliest stage of school

development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of

Assurances.

Where narrative responses are required, brief responses are sufficient. You may delete these
instructions.

Background and Contact Information
Name of charter school on whose Board of

Directors you intend to serve Athenian Academy Charter School

Full name Mark Tsetsi -
Home Address 1933 Laurelwood Lane Dunedin, Florida 34698 B
Business Name and Address -
Phone Number 727-667-78(_)0 N -
E-mail address marktsetsi@gmail.com

X Resume and professional bio are attached here.
[] Resume and professional bio are attached elsewhere in the

application (specify). R —

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation. If vyes, explain.

[] Yes X No

Indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type (charter/traditional/private, etc.). If you served at a charter school, include
performance data on form IEPC-MI1. if you served in a position of leadership at a non-charter school,
provide any relevant data related to academic performance of the school(s).

[] Yes X No

_Why do you wish to serve on the board of the proposed charter school?

I have been on this Board for over 5 years
What is your understanding of the appropriate role of a public charter school board member?
To oversee operational and financial operations, also to ensure students are receiving and achieving the

best education possible. -




Describe any previous experience you have that is relevant to serving on the charter school’s board {e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member.

| believe in the Charter schools and the quality of education it brings.

Describe the specific knowledge and experience that you would bring to the board.
I’m in the IT industry; this is where | can help the school most. 1 also have many years of experience in

Business.

School Mission and Program
What is your understanding of the school’s mission and guiding beliefs?

To introduce/teach foreign language with the everyday curriculum.

What is your understanding of the school’s proposed educational program?

To incorporate foreign language to young students daily along with the core subjects is brilliant.
What do you believe to be the characteristics of a successful school?

Strong leadership, and a place where students perform at their highest potential.

As a board member, how will you monitor progress toward annual academic and fmanaal/operatmnal
goals and objectives?

What do you see as your role regarding the school leaders?
To keep her accountable with Board polices and focused on our mission.
Governance
Describe the role that the board will play in the school’s operation.
_Oversight with financial/operational and educational practices. Set policies for the school.
How will you know if the school is successful at the end of the first year of operation? -
By the academic achievements and financial reports.
“How will you know at the end of four years of the school is successful? .

Same as above

What specific steps do yoﬁhirﬁ the charter school board will need to take to ensure that the school is

successful?
Communicate with school leaders, make school visits periodically. .
How would you handle a situation in which you believe one or more members of the school’s board
were acting unethically or not in the best interests of the school?
Discuss and react accordingly at a Board meeting ]
If your school intends to contract with a third-party ESP: -
Summarize your involvement in the selection process;
Explain your understanding of the legal relationship between yourself as a board member and the ESP;
and
Indicate whether you have been involved in the review/negotiation of the management agreement.
We currently have a Management agreement in place. Board reviews ESP agreement and progress.

Disclosure
1. Indicate whether you or your spouse is an employee of a charter management organization.

[__—I Yes X No

If yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited
conflict.




IV. STATEMENT OF ASSURANCES

This form must be signed by a duly authorized tepresentative of the applicant group and submitted with the
application for a chattet school.

As the authorized representative of the applicant group, I hereby certify that the information submitted in this
application for a charter for is accurate and true to the best of my knowledge and belief; and

further, I certify that, if awarded a charter, the school:
©  Will be nonsectarian in its programs, admission policies, employment practices and operations.

e Wil enroll any eligible student who submits a timely application, unless the school receives a greater
number of applications than there are spaces for students, in which case students will be admitted through

a random selection process.
e Will adhere to the antidiscrimination provisions of section 1000.05, F.S.

Will adhere to all applicable provision of state and federal law relating to the education of students with
disabilities, including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act
of 1974; and Title IT of the Americans with Disabilities Act of 1990.

Will adhete to all applicable provisions of federal law relating to students who are limited English
proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act

of 1974.
e Will participate in the statewide assessment progtam created under section 1008.22, F.S.

Will comply with Florida statutes relating to public records and public meetings, incloding Chapter 119,
Flotida Statutes, and section 286.011, F.S., which are applicable to applicants even ptior to being granted a

charter.

Will obtain and keep cutrent all necessary permits, licenses, and certifications related to fire, health, and
safety within the building and on school property.

e Wil provide for an annual financial audit in accordance with section 218.39, F.S.

The governing board, at its discretion, allows ! 1) Ia ‘;P;Cr)-({ 13 }(ﬁgme), (title) to sign as the

legal correspondent for the school. P }

Signature / Date
Wit A AR OFS
Printed Name
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IV. Board Member Information Form
This form must be signed by a duly authorized representative of the applicant group and submitted with

the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all
terms of its charter. The purposes of this questionnaire are: to give application reviewers a clearer
introduction to the applicant team behind each school proposal in advance of the applicant interview, in
order to be better prepared for the interview; and to encourage board members to reflect individually
as well as collectively on their common mission, purposes, and obligations at the earliest stage of school

development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of

Assurances.

Where narrative responses are required, brief responses are sufficient. You may delete these
instructions.

Background and Contact Information
Name of charter school on whose Board of

Directors you intend to serve Athenian Academy Charter School

Full name Paraskevi ( Voula) Patrides
Home Address 2003 Briarwood Blvd. #5 Clearwater, Florida 33763
Business Name and Address S _ -
Phone Number 727-641-5617 -
E-mail address vpatrides@gmail.com _ -

X Resume and professional bio are attached here.
[ ] Resume and professional bio are attached elsewhere in the

application {specify). -

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation. if  vyes, explain.

D Yes X No

indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type (charter/traditional/private, etc.). If you served at a charter school, include
performance data on form I[EPC-MI1. If you served in a position of leadership at a non-charter school,
provide any relevant data related to academic performance of the school(s).

[] Yes X No

Why do you wish to serve on the board of the proposed charter school?
I have been on the Board for over 8 years
What is your understanding of the appropriate role of a public charter school board member?

To ensure all policies are being followed.
Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g.,




other board servEe). If you have not had previous experience of this nature, explain why you have the

capability to be an effective board member.

I believe in the Greek language, this is my passion for all students to learn on a daily basis. I’'m a native of
Athens, Greece and have many contacts with Greek organizations to help build our program

Describe the specific knowledge and experience that you would bring to the board.

I'm involved with the Greek community that can offer a lot of tradition to these students and their

families.

School Mission and Program

What is your understanding of the school’s mission and guiding beliefs?

To have foreign language taught for free while getting their education.

What is your understanding of the school’s proposed educational program?

To have students learn 2 foreign languages and achieve high academic grades. _

What do you believe to be the characteristics of a successful school? R -
Strong teachers, strong leadership ( including our Board) with a great education.
As a board member, how will you monitor progress toward annual academic and financial/operational

goals and objectives?

By visiting the school regularly, and getting all the financial and academic reports.

What do you see as your role regarding the school leaders?

To make sure she follows the policies we set. - _

Governance B
Describe the role that the board will play in the school’s operation.

Make policies for the school- and enforce them.

How will you know if the school is successful at the end of the first year of operation? o

By the financial and academic reports. -

How will you know at the end of four years of the school is successful?
Same as above. _ )
What specific steps do you think the charter school board will need to take to ensure that the school is

successful?

~To keep in communication with the school leader regularly _
How would you handle a situation in which you believe one or more members of the school’s board
were acting unethically or not in the best interests of the school?

_Discuss and react accordingly at a Board meeting
If your school intends to contract with a third-party ESP:

Summarize your involvement in the selection process;
Explain your understanding of the legal relationship between yourself as a board member and the ESP;

and
Indicate whether you have been involved in the review/negotiation of the management agreement.

We currently have a Management agreement in place. Review ESP progress yearly.

Disclosure
1. Indicate whether you or your spouse is an employee of a charter management organization.

[ ] Yes X No

If yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited
conflict.
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Paraskevi ( Voula ) Patrides

Native of Athens, Greece. Moved to U.S.A. in 1860 to NY and then to

Chicago with aTailoring / Seamstress Degree.
Owned and operated business with husband.

Moved to Florida in 1969 with 3 Children and Husband.
Became one of the Founders in 1989 of “The Society of Epirotes” a non-
profit for Art, Music and Greek Dance. Served as President and V.P. of the

Board.

In 1993 was on the V.P. of the Board for “The Athenian Association”
welcoming new Greek families to the community.

In 2004 became and still on the Board of the Athenian Academy Charter
school, the First Greek Immersion Charter School in the U.S.A.I'm the

Liason for the Greek programs and community outreach.

In 2013, serving as a Board Member on the Panhellenic Federation.

Cemarnrer B ocHEoOn.
2817 St. Marks Drive Dunedin Florids 34698 Phone 7:7-298-27(% Fax 727-208-17L19
www.atheniznacadenmy.org
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Organizational Chart Year One 2017-2018

Governing Board

ESP / Consultants and Management:

Sets and approve school policies such as the budget ,curriculum, admissions procedures, student

school calendars. Selects, monitors and evaluates school leader
monitors compliance; ensures schools’ legally entitied autonomy;

protects student rights. Final authority on all policy and
financial oversight. Sets standards for academic goals and achievement,

Contracted Independently, are not
employed by the Charter School. Prepares
and recommends to the governing board:
Salary Schedules, Benefit programs. Assists
with locating independent auditor, Provides
payroll services, Pays Invoices, Educational
Services; SiP, curriculum development,
assessments and technology plans. Staff
Development, Human Resources and
conflict resolution, personnel probiem
solving. Contracted services as needed and
requesting by the governing board. Makes
recommendations regarding expenditures
and budget categorical. Assists with media
strategies and marketing. Locates and
interviews School Leader and Administration
for board approval. Holds workshops for
school administration. Accountable to the
governing board under the terms of the

contract.

School Leader

Assista

&

nt School
Leader

Curriculum, Instructional Support {K-4) implements Policy, Provides
{eadership, Accountability, Major Discipline. Staff Evaluation and
Observation, Parent and Student Services. Professional
Development, Hiring, Training. Authorizes Purchases.
Compliance State and District. Leads Curriculum Departments,
Purchases Teaching Materials. Implements Programs, Guides and
Directs Administrative Team. Reports to Governing Board.

{2ND) In Charge

Staff Supervision, Leadership

Support,

General, Day to Day Personnel
questions,

or concerns, Master Scheduling

, State Reporting, Discipline and
Student Services Support,
Parent Liaison to School Leader.
Staff Support. Leads school in
absence of the school Leader

Support Staff
DMT, Paraprofessionals,
Transportation

Instructional Staff
A\cademic Instruction and Student
Supervision and welfare




Organizational Chart Year 2-5

Governing Board

ESP / Consultants and Management:
Contracted Independently, are not
employed by the CI] arter School. Prepares
and recommends to the governing board:
Salary Schedules, Benefit programs. Assists
with focating independent auditor, Provides
payroll services, Pays Invoices, Educational
Services; SIP, curriculum development,
assessments and technology plans. Staff
Development, Human Resources and
conflict resolution, personnel problem
solving. Contracted services as needed and
requesting by the governing board. Makes
recommendations regarding expenditures
and budget categorical. Assists with media
strategies and marketing. Locates and
interviews School Leader and Administration
for board approval. Holds workshops for
school administration. Accountable to the
governing board under the terms of the
contract.

Sets and approve school policies such as the budget ,curriculum, admissions procedures, student
school calendars. Selects, monitors and evaluates school leader

menitors compliance; ensures schools’ legally entitled autonomy;

protects student rights. Final authority on all policy and

financial oversight. Sets standards for academic goals and achievement.

School Leader Curriculum, Instructional Support (K-4) implements Policy, Provides

Leadership, Accountability, Major Discipline. Staff Evaluation and

Observation, Parent and Student Services. Professionat

Development, Hiring, Training. Authorizes Purchases.

Compliance State and District. Leads Curriculum Dapartments,

Purchases Teaching Materials. Implements Programs, Guides and
Directs Administrative Team. Reports to Governing Board.

Assistant School
Leader (2ND) In Charge
Staff Supervision, Leadership
A Support,
General, Day to Day Personnel
questions,

or concerns, Master Scheduling
, State Reporting, Discipline and
Student Services Support,
Parent Liaison to School Leader.
Staff Support. Leads school in
Academic Department absence of the school Leader

Heads- Supervise

Curriculum
Implementation
Office Manager

B
=4

Instructional Staff ¥
Academic Instruction and Student
Supervision and welfare

Support Staff

Transportation

DMT, Paraprofessionals,
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15.
16.

17.

18.
19.

20.

21.
22,

23.
24.
. Oversees and approves expenditures made by the school according to the approved annual

School Leader Job Description:

First in command with all school related and administrative and supervisory duties on a day to
day basis. Reports to the Athenian Academy Governing Board.

Manage the day-to-day activities of elementary school.

Oversee faculty and staff and make decisions that impact the overall educational success of the
school.

Motivate and monitor the performance of teachers and office staff.

Leads the administrative team the hiring process for new teachers and are part of their orientation
to the building and classroom.

Supervise, observe and evaluate teacher and staff performance.

Set goals for the school that align with governing board, federal, state and parent expectations.
Set proficiency on standardized tests at all levels.

Play the primary role in the student discipline.

. Educates students and parents, on behavioral conduct codes.
11.
12.
13.
14.

Develops a system of consequences for misbehavior that is in line with board and school policies.
Plays the role of school spokesperson in the public.

Routinely shares information about the school at school board meetings.

Help supervise extracurricular activities held at the school. This role involves monitoring of those
in attendance and addressing any problems.

Serves as a liaison between the school and district.

Responsible for ensuring that the school operates within the budget provided by the governing
board.

Is a visible, greeting student in the morning, appearing at assemblies and taking time to visit with
students.

Orders textbooks and assists in the development of curriculum.

When teachers are ineffective, the School Leader must help them to become more effective by
providing professional development opportunities or setting up teacher coaching.

Meets regularly with grade-level teachers, and school departments, understand what is going on
in the school and keeps everyone on the same page.

Meets with parents and community members who have concerns about teachers or children
Help get parents involved in their children's educations and encourage them to support the
school's vision.

Secures general community support for the school.

Ensures the school is offering students a quality education.

budget.



JoB DESCRIPTION
PRINCIPAL

Position Reports To Position Type
Principal Board of Directors Salary / Exempt
Woerk Schedule Salary Schedule Last Updated
s Set Annually
2-Month Positio
1 il Performance Based Schedule lune 1, 2014
MAIJOR FUNCTION:

The Principal performs responsible administrative and supervisory work in the area of instruction, personnel,
curriculum and all the daily operations of the school. Works to maintain the integrity of the school as a place

for high achieving students that incorporates multiple intelligences and a creative education.

EsSENTIAL DUTIES AND RESPONSIBILITIES:

Leadership:
Implementing, evaluating and reporting to the Superintendent and or Board of Directors the school’s

goals and objectives reflecting organizational and state goals.
e Maintain a positive school/community climate and a safe and healthy environment

©

Instructional:
Planning, implementing, and evaluating the school instructional program based on student needs and

within state guidelines.
Review teacher lesson plans and instruction to ensure they match with the Sunshine State Standards.

[
©

Administrative:
Pianning, implementing, supervising, and evaluating all other programs, i.e. Athletics, Extra-Curricular,

Co-Curricular.
Determining staffing needs including selection, supervision, staff development and evaluation of ail

school personnel.

Recommends to the Superintendent the appointment or dismissal of all employees of the school.
Ensuring the school is operating within the set budget.

Overseeing the proper record keeping processes, and inventory control of all school resources.
Maintain records such as but not limited to student test scores, attendance records, overseeing IEPs,
and all other reports as needed for efficient operation of the school and compliance with federal, state

and local requirements.
o Recruit students and faculty for the school as needed.
e Assure that all academic components of the school’s charter are being met.

® 9 o o



Enforce the Policies and Procedures of the organization as set by the Board of Directors and

Superintendent.
Develops and implements school rules and regulations in keeping with the Policies and Procedures.

Attends and participates in meetings of the Board and its committees as requested.
Ensure that the Superintendent is informed of the operations of the school and any problems which

arise.
Is familiar with Charter School Laws and Florida Statutes and attends other duties as assigned by or in

the absence of the Superintendent.

Computer Skills:
To perform this job successfully an individual must have knowledge of accounting software, order

@
processing software, spreadsheet software and work processing software.

MiINIMUM QUALIFICATIONS:

Florida certification as either School Principal or Educational Leadership required within the first year of
employment. Five (5) years of related professional experience required. Bachelor’s Degree (preferably in

education) required, but Master’s Degree (or currently enrolled in) is preferred.

SALARY AND BENEFITS:

Salary amounts are set annuaily by the Board of Directors. Consistent with the requirements of Florida
statute, this school uses a performance based salary schedule for all new employees whereby pay
increases are based on teacher evaluation results from the previous year.

The Principal is allowed twenty Personal Time Off days per year.
The school offers an array of benefits for employees, and will contribute up to approximately $3,600

per employee towards health insurance benefits per year.




Job dgseription(s) and
qualification rgquirgments for
cach administrativeg or
lgadegrship position other
than the school Igader

Athenian Academ v

__.w:x A

L] '4
Cha.rt.er Bohoo]
Eat 2000

AOnvaikn Akadnpio Toaprep
Syoigio
Headgmia Hignignse



Title: Assistant School Leader/ Elementary and Middle School

Second in command with all school relate, administrative and supervisory duties on a day to day
basis. Reports to the School Leader. Assumes the role of the School Leader in her absence.

1. Adheres to and enforces board policy, school guidelines, administrative directives, the Charter
Contract, and district requirements.

2. Enforces guidelines to maintain proper discipline and conduct.

3. Assists in the development and administration of policies dealing with discipline, conduct, and
attendance.

4. Communicates relevant policies and procedures with regard to student discipline, conduct, and
attendance to students, staff, and parents.

5. Assists with student discipline

6. Works with and assists faculty in the development of effective classroom discipline and
organization.

7. Maintains an effective and safe school environment.

8. Assists with fire, storm and tornado drills on a regular basis and is able to implement emergency
evacuations and lock-downs effectively.

9. Assists in curriculum development to meet the needs of all students.

10. Prepares required reports and paperwork such as state reporting, discipline reports, suspension
reports, complaints, injury reports, parent communications, and other paperwork as assigned.

11. Works with the School Leader in the preparation of appropriate handbooks.

12. Assists in the selection of staff.

13. Assists with supervision of certified and paraprofessional as assigned.

14. Supervises support services as assigned.

15. Assists in the development of an instructional budget.

16. Works as a team member to meet the school-wide needs.

17. Assists in supervision of special events.

18. Assists in the care and management of the building and grounds, furniture, equipment,
apparatus, books, and supplies.

19. Notifies the School Leader when maintenance is needed.

20. Performs other duties as assigned by the School Leader

21. Responsible for setting the school timetable each year to help determine class size.
22. Arrange teachers' schedules, deciding which classes will be assigned.

23. Assists with staff parking policies, as well as parental drop-off or pick-up routines.
24. Arrange parent-teacher interviews on a variety of matters.

25. Keeps order by patrolling halls, the cafeteria and school yard, and classrooms.



10.
1.

12.
13.

14.
15.

16.

17.

18.

19.

20.

21.
22.

Middle School Dean Job Description

Supervises all middle school related activities on a day to day basis.

Reports to the School Leader.

Manage the day-to-day activities of middle school.
Oversee the middle school faculty and staff and make decisions that impact the overall
educational success of the school.
Motivate and monitor the performance of middle school teachers and office staff,
Assists the administrative team with the hiring process for new middle school teachers and are
part of their orientation to the building and classroom.

Supervise, observe and assist with evaluating middle school teacher and staff performance.
Assists with setting goals for the middle school that align with governing board, federal, state
and parent expectations.
Assists with setting middle school proficiency on standardized tests.
Play the primary role in the middle school student discipline.
Educates Middle school students and parents, on behavioral conduct codes.
Assists with developing a system of consequences for misbehavior that is in line with board and
school policies..
Routinely shares information about the middle school at school board meetings.
Help supervise extracurricular activities held at the school. This role involves monitoring of those
in attendance and addressing any problems.
Assists with ensuring that the school operates within the budget provided by the governing board.
Is a visible, greeting students in the morning, appearing at assemblies and taking time to visit with
students.
Assists in the development of curriculum.

When middle school teachers are ineffective, the Middle School Dean must help them to become
more effective by providing professional development opportunities or setting up teacher
coaching.
Meets regularly with 5-8 grade-level teachers, and school departments, understand what is going
on in the middle school and keeps everyone on the same page.
Meets with middle school parents and community members who have concerns about teachers or
children
Help get parents involved in their children's educations and encourage them to support the
school's vision.

Secures general community support for the school.
Assists the school is offering students a quality education.



Athenian Academy Charter School Instructional Staff Job Description

Align instruction with state-adopted standards at the appropriate level of rigor.
Sequence lessons and concepts to ensure coherence and required prior knowledge.
Design instruction for students to achieve mastery.

Select appropriate formative assessments to monitor learning,

Use diagnostic student data to plan lessons.

Develop learning experiences that require students to demonstrate a variety of applicable skills and
competencies.

Organize, allocate, and manage the resources of time, space, and attention.

Convey high expectations to all students through the 3R concepts

Monitor student learning, provide feedback and adjust activities to meet the needs of all students.
Demonstrate respect for all students’ cultures and backgrounds.

Model clear, acceptable oral and written communication skills.

Manage individual and class behaviors through a well-planned management system.
Deliver relevant, engaging and challenging lessons.

Clearly communicate learning goals and instructional procedures.

Identify gaps in students’ knowledge of the content area.

Modify instruction to respond to preconceptions and misconceptions.

Relate and integrate the subject matter with other disciplines and life experiences.

Employ higher-order questioning techniques and resources, including technology, to provide
comprehensive instruction.

Analyze and apply data from multiple assessments and measures to diagnose students’ learning needs,
inform instruction based on those needs, and drive the learning process.

Design and align formative and summative assessments that match learning objectives and lead to
mastery.

Use a variety of assessment tools to monitor student progress, achievement and learning gains.



Modify assessments and testing conditions to accommodate learning styles and varying levels of
knowledge.

Share student outcome data with students and parents.
Use technology to organize and integrate assessment information.
Engage in professional development activities consistent with his/her goals and those of the school.

Set purposeful professional goals to strengthen the effectiveness of instruction based on students’
needs.

Use a variety of data, independently, and in collaboration with colleagues, to evaluate learning
outcomes, adjust planning and continuously improve the effectiveness of the lessons.
Collaborate with parents, colleagues and the community to support student learning.

Implement knowledge and skills learned in professional development in the teaching and learning
process.

The teacher adheres to the Code of Ethics and Principles of Professional Conduct of the Education
Profession of Florida; adheres to a high moral standard in the community; follows school policies;
exhibits a professional appearance and behavior; uses appropriate language; and interacts
appropriately with students, parents, staff and community.

Maintains accurate records.
Is punctual with reports, grades, records, and reporting to work.
Performs assigned duties listed above and other duties as assigned by the School Leader and/or

Governing Board.

I have received a copy of the instructional staff job description. I will seek clarification from the
school administration if I have questions. I am willing and able to perform the duties listed.

Teacher Signature Date

Please Print Name



OFFICE JOB DESCRIPTION OUTLINE

I Positions
a. Office Manager - DMT
b. IT Support - Administrative Asst
¢. Food Service Support ~ Before Care/Office Clerk
d. Transportation Support- Office Clerk/Food Service Aide

ii. Office Manager — DMT

a.

Tm e 00O

Pandi ol

m.
n.

Office Supervision

All FTE Student reporting

Master Scheduling

SRS & Records

UMRA - parent portal accounts

Report cards

All Staff demographic reporting

All Payroll

All Accounts Payable

Petty Cash

Charter School Accountability Reporting
Asst. School Leader with miscellaneous tasks
Yearbook

Website

. IT Support— Administrative Asst

a.

T®m e aong

Fandi - ol

v o573

All Technology — PMRN, EDS, Hardware, Software, Server Administration
Family community liaison - volunteer reporting

Accounts Receivables - Deposits & Billing & NSF’s

Supply requisitions

Monitor after school program including student insurance
Arrange substitutes

Sort mail

Answer phone - door

Customer service — parent, teachers, students

Copier

Asst. Office Manager and School Leader with miscellaneous tasks
FCAT Explorer

Pearson

Portal, and Volunteer system

Purchase orders

Nurse

V. Food Service Support — before care/office clerk

a.

b.
c.
d.

Before care & breakfast

Confirm lunch counts and order lunches
Record monies received for meals

Pick up lunches



Serve meals

Monitor lunchroom behavior

Complete breakfast and lunch reports for PHMS
3 R certificates

Answer phone - door

Customer service — parent, teachers, students
Nursing - sick and lice checks

ol N NE

-

Tardy slips
copier

3

V. Transportation Support— Office clerk/ Food Service Aide

S®m o an oo

s e

° 3~ r

Configure transportation routes
Conduct routine inspections daily for bus

Drive Bus AM and PM routes

Monitor safe behavior on bus

Conduct evacuation drills as required

Complete attendance reporting for district transportation department
Take bus for maintenance

Pick up meals

Serve meals

Monitor lunchroom behavior

Answer phone - door

Customer service — parent, teachers, students
Copier - copies for teachers

Filing — responsible for completion
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Athenian Academy Charter School Team Member Handbock
2015-2016

228S N. Hercules
Clearwater, Florida 33763
727-298-2718&
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Kathy Hershelman
School Leader
c.manricuek@pcsh.org
727-484-4317 {cell)

Penny Diamantakos

Supervisor, Technology

Volunteer and Testing Coordinator
c.diamantakosd@pcsb.org
727-224-0525 (cell)

Alex Veloudos
Business Manager
c.veloudosa@pcsbh.org

Team Members
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Paige Tavoularis
Assistant School Leader
c.tevoularisp@pcsh.org
727-254-3218 {cell)

Jeanne Troglen

Director of Admissions/DMT

c.troglenn@pcsh.org
727-515-7408 (cell)

Pastor Benedict Williams

Governing Board President
bennywilliams@vahoo.com

S et
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Suzanne Mizzi
Middie Schoo! Dean
c.mizzis@pcsh.org
727-642-2049 (cell)

Sarah Hoffmeier
Administrative Assistant
c.hoffmeiers@opcsh.ore

Primary intermediate Middie

Tara Cline-K Wendy Lee- ELA 3rd Ana Robledo  ELA/Spanish/Drama
Georgia Boulieris-K Jeff Darnold- Math 3rd Eric Adeson Math

Michelle Reynolds-K  Karen Hinz- Science 3rd Patsy Sayers  Science/Civics

Stacie Rechnitzer- K Donna Damon-ELA 4th Sheri Masters Health/Student Services

Debby Plaszcz-1st
Andrea Sandalic-1st
Melissa Poole-1st
Danielle Roose-2nd
Jackie Landes-2nd
Dawn McKinney-2nd

Physical Education/Sports

Christopher Devlin

Plant Operator

Sean Brooks

Christy Reiff-Math/Science 4th
Susan Ascuitto ELA-5th
Christine Gorecki-Math/Science-5™

Specialists

Brenda Horan-Reading
Eileen Hickman-ESE/Gifted
Karla Lynde-Speech

Cynthia Barber ELA
Foreign Language
Sevasti Ziogas-Greek

Zoi Galani-Greek
Lilibeth Narvaez-Spanish
Rayza Gransaull- Spanish

Transportation/Cafeteria

Sarah Wagner
Angelica Bronisz
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Wirs. Penny Diamantakos: Penny is our Technology Supervisor, Testing coordinator and Volunteer
Coordinator. Penny assists parents with the appropriate paperwork to become a registered parent
volunteer, parent portal registration as well as. Penny assists with onsite technology and performs a variety
of duties to keep our school technology operations efficient and productive for our staff and students. The

technology office is located in the portable building behind the main classroom building.

Mrs. Jeanne Trogien: Jeanne is fondly nick-named "the face of Athenian Academy” Jeanne seems to
know every parent and student in the school. Jeanne's official title is now Data Management Technician /
Office Manager and performs additional duties and is in charge of new student registration and enrollment.
Among a variety of other vital school duties, Jeanne is the supervisor of the morning care program between

the hours of 7AM-8AM.

Mrs. Sarah Wagner: Sarah is Athenian academy's bus driver and is in charge of transportation. Questions
or concerns about bus routes, needs, etc. should be directed to Sarah. Sarah also supervises the school

lunch program and can assist students and parents with food service issues.

Mrs. Sarah Hoffmeier: The newest of our office team, Sarah will be greeting all visitors to the school and
performing the necessary identification procedures to keep our school campus safe. Sarah will keep a

watchful eye on individuals entering and leaving our main classroom building and is also happy to answer
questions, or relay information to the administrative team when they are unable to assist you immediately.




The Athenian Academy Charter School was founded in the year 2000 as the first Greek immersion school
in the USA. Over the past 14 years, the school has ranged in student population between 75 and today's

current student count of approximately 400.

Our founders, George and Lemonia Poumakis had the vision to bring the Greek language and culture to
the American student. Our school charter is written on this vision and is the foundation of our school.
As an employee of Athenian Academy, vou are expected to support and embrace the Greek language
and culture. Several times throughout the school year, Greek culture is celebrated through special
events both on and off campus. Athenian Academy employees are expected to support on campus
cultural events and are strongly encouraged to participate in as many off campus cultural events as
possible. Athenian Academy is a proud and unique school. Your support and participation in cultural
- events is one way of demonstrating your pride in the success of our Greek program. Greek language is a
required class for grades kindergarten through grade 5. Middle school students can elect Greek and earn
high school credit. Greek is taught for 30 minutes per day, five days a week.

Our Greek team is currently comprised of two Athenian Academy employees, Sevasti Ziogas and Zoi
Galani. Zoi joined us two years ago and is employed by the Greek government, commissioned to teach
at Athenian Academy for a limited period of time, under a special agreement and Visa through the

Greek Embassy of Education.

in 2007, Spanish was added to our school's program. Spanish was added to enhance our student's

exposure to foreign languages. Similar to the Greek programs, Spanish programs are held throughout
the year, your support and participation in Spanish events is appreciated. Spanish is also a required class
for grades kindergarten through grade 5. Middle school students can elect Spanish for high school
credit. Spanish is taught 30 minutes per day, 5 days a week. Athenian Academy employs two Spanish

teachers, Lilibeth Narvaez, and Rayza Gransaull,

Athenian Academy's emphasis is on cultivating academically excellent students through core academics,
taught by highly qualified teachers, socially well rounded students through our fun, creative character
education program and culturally aware individuals through our unique foreign language programs.

We believe that education involves the whole child and is a partnership between the school, family and
community. We are a unique school and we pride ourselves on instilling lifetime learning qualities and
character through a safe environment, fair and loving approach to everything we do. We insist upon a
family oriented atmosphere where students, parents and extended family members feel welcome at our
school. We approach each child as an individual understanding that all children are different, learn at
different paces, come from various backgrounds and often do not fit into the mold of a typical student.



Athenian Academy
Charter School

Athenian staff members are expected to model themselves after Ron Clark's approach of a “whatever it
takes" to student success. Ron Clark is an.accomplished author and extremely dedicated and unique

educator. Staff meetings are often centered on Ron’s tried and proven successful techniques and
approach with students. In a recent Ron Clark seminar, he explained his theory of being "on the bus"
Ron compared educators to a Fred Flintstone bus with the bottom cut out. One group of "riders" sits in
the back of the bus, allowing others to carry them and do the majority of the work, yet seek credit for
success. Another group is called the joggers”. The joggers do their job yet, it is rare that they volunteer
to “go the extra mile” Another group on the bus is "the walkers”. These individuals slowly move the bus
but only when necessary and as part of their contractual obligations. The walkers don't seek much
recognition but insist upon equal treatment. The last group is "the runners"” These are the dedicated and
creative individuals who will stop at nothing to see student success. The runners are always making every
effort to move the bus forward with consistent cooperation, they are tireless individuals who think
outside the box and always have the very best interests of the students as their number one priority.
Runners require little supervision or guidance, they give little consideration to the limitations of
contractual obligations and understand that teaching is not a job, rather, teaching is a demanding, often

difficuit lifestyle that offers rewards that no "job" can offer.

As the "driver" of The Athenian Academy bus, it is my mission to assist the joggers, riders and walkers
toward picking up the pace through guidance, training and support. It is my expectation that with
support the “joggers” "walkers" and "riders" will increase their speed and eventually catch up to the
“runners” on our bus. Once identified, Walkers and Riders will be placed on an individual improvement
plan, outlining an action plan and timeframe to meet the expectations for increasing speed for success.
Every effort will be made to help the joggers, riders and the walkers meet the school's expectation for
excellence however, although they will be treated “fairly” they will not be treated “equally”. Athenian
Academy RUNNERS will be supported, encouraged, recognized and rewarded for their dedication to the
students of our school. Runners should expect special privileges and considerations and are eligible for
incentives that are not available for walkers or riders. Joggers will be recognized for their effort and will
be eligible for the “extras” on a case by case basis. Athenian Academy is committed to excellence,
putting the student's first in all circumstances. We are dedicated to the "whatever it takes" approach to
whole child education. Our "bus" is quickly moving forward, we want our bus filled with runners, at top
speed and joggers, doing their very best to keep up with the runners. Unfortunately, the walkers and
riders who make no effort to increase their speed will be asked to exit our bus at the next stop.

Welcome Aboard! We are honored to have such dedicated and talented individuals aboard our bus and

on our team.
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As an Athenian Academy employee, you are expected to learn the rules of your school. The best way to
do so is to read the student/parent handbook and the staff handbook. This hand book has been
approved by the Athenian Academy governing board. Questions regarding this handbook shouid be

directed to the administrative team.

Handbooks provide procedures for handling routine matters, clarify expectations of teachers, and
provide a unified approach to our service to students, to the community, and to the Athenian Academy
governing board. Staff members are responsible for all information in the handbook and the last page
of this handbook requires your signature, indicating you have read and understand the contents of this

handbook.
Please become. familiar with the roles and functions of the administrative team. The entire

administrative team is capable and happy to assist you with any questions you may have however,
starting with the right person may save you time and energy. We believe that all staff members serve

important purposes, roles and functions in the success of our school.

This handbook as well as the parent/student handbook contains a lot of helpful information however,
cannot possibly cover every issue that may arise on any given day. We encourage you to ask as many
questions as needed to become confident and comfortable with school policies and procedures.

Thank you for being a vital part of our team. We appreciate you and your efforts to serve and educate
our students!

Kathy Hershelman- School Leader




The Athenian Academy Board Ben Williams, Board President
The Athenian Academy Board members are accountable to the State of Florida; they are volunteers who

serve as the policy makers of the school. The board acts in the best interests of the students, families
and staff members of the school by setting guidelines and policies of the school’s overall operation. The
board gives authority to the school leader to communicate and implement adopted school policies. . The
board is the final authority on the creation and adoption of all school policies. information regarding

board procedures and contact information is contained in this handbook.

School Leader: Mrs. Kathy Hershelman

Mrs. Hershelman is appointed by and accountable to the governing board of Athenian Academy and
given authority by the board to serve as the direct supervisor to all staff members. The school leader is
in charge of communicating and implementing the Athenian Academy governing board's approved
policies. Directly responsible to seek out, and hire qualified staff members. Directly responsible to guide
direct, assist and oversee the day to day and overall successful social academic and educational
operation of the school. The school leader is responsible for staff observations and evaluations, in
addition, administers employee training and discipline when necessary. The school leader is responsible
for safety and well being of the staff and students of Athenian Academy. The school leader is the final
onsite authority in regard to student discipline and seeks board guidance if the student has
demonstrated an unwillingness to abide by and support the policies of our school. The school leader is in
charge of district and state compliance for charter schools. The school leader, with the assistance of the
Assistant School Leader and the Middle School Dean is the person responsible for handling parent
complaints, conflicts or issues that may arise throughout the school year. The school leader, with the
assistance of the Assistant School Leader and the Middle School Dean, is also directly responsible for
handling staff issues, conflicts and day to day needs for a smooth operation of the school.

Assistant School Leader: Mrs. Paige Tavoularis
Paige Tavoularis is accountable to the school leader, her duties include: Assumes the role of the school

leader in her absence or upon the schoo!l leader’s request for specific purposes. Mrs. Tavoularis is
second in command at Athenian Academy and will handle the majority of discipline referrals, employee
questions regarding routine school operations, assists both the school Leader and Middle School Dean
with team member needs and supports the overall operation of the school. Mrs. Tavoularis will be the
team member's first point of contact for day to day school operations, unrelated to academics and it is
her responsibility to direct issues to the appropriate administrative team member when it falls outside
of her duties or direct authority. The Assistant School Leader ensures the smooth operation of the
schoo!l and reports directly to The School Leader. Mrs. Tavoularis does not deal with academic or
curriculum needs and those needs to be directed to The School Leader for kindergarten through grade 4

and The Middle School Dean for grades 5-8.

Middie School Dean Mirs. Suzanne Mizzi
Mrs. Mizzi is the supervisor of the middle school team, grades 5-8. Mrs. Mizzi will handle the majority of

the middle school team member needs to include, academics, curriculum, staff supervision, observation
and assists with evaluation. Middle School staff should direct questions and requests to the dean and
when necessary, she will direct the needs to the appropriate administrative team member when it falls

outside her duties or direct authority.

Business Mianager: Mr. Alex Veloudos

Alex Veloudos is independently contracted by the governing board of Athenian Academy. Alex is
responsible for school finances, financial reporting, budget, accounts payable and accounts receivable.



Alex is the person responsible for employee benefits and is the person who can assist with HRA, 401k
and PTO. Alex assists with payroll procedures and is the contact person for questions regarding
accounting of payroll. Alex is also in charge of facilities, construction and new school projects. Alex is in
charge of marketing and promotion of the school. Alex reports to the board and is in communication
with the board on the overall financial stability and operations of the school.



ABSENCES (TEACHER)
Teachers should notify Penny Diamantakos (727-224-0525) between 5:45 and 6:15 a.m. Please call first

and if there is no answer, send a backup text message. Do not call any substitutes on your own. Penny
keeps the substitute list with her at home, it is not necessary to contact the administration if you have
made contact with Penny. Lesson plans are to be available for the substitute. Upon return to school,

absence forms are to be filled out and turned in to the office on the day that vou return. The school
uses an electronic absence and PTO system. These forms are critical for payroll purposes. Missing,

inaccurate or incomplete forms may result in a payroll error causing you to be unpaid for time off.

If you know in advance that you are going to be absent, make arrangements as soon as possible. If you
need to take extended ieave, discuss your preferences for substitutes with the school leader. Current
school policy dictates that in certain situations, parents must be notified if a long-term substitute will be
in a classroom (and their qualifications). If you need to leave early or come in late, notify your
supervisor as soon as possible. Arrangements will be made on individual circumstances. Remember,
when you are not in the classroom, your students will not learn as much with a substitute. You are the

key ingredient to a productive instructional day.

ACCIDENT REPORT
When an accident occurs, teachers are to aid the victim and notify the office immediately. Accident

reports must be copied and filed with the office. Accident reports are critical communication and care
must be taken for accuracy. Any injury, even if minor that leaves "any" mark on a student must be
reported and an accident report must be sent home. ALL injuries, from the neck up MUST be reported to
the office immediately and a telephone call will be made to the parents. Please do not use your own
discretion involving accidents. We are not doctors and are not qualified to determine the seriousness of
an injury. If a staff member is injured while at school or at a school-sanctioned function which they are
supervising, the office or business manager must be notified immediately and workman’s compensation
paperwork completed within 24 hours. Please take a small first aide bag with you when leaving the
building. The bag should contain hand sanitizer, band aides, etc. for minor scrapes and boo-boos.

ACCURACY:
The majority of the forms we use require signatures. It is extremely important that information is

complete and accurate on all forms. As an educational institution, it is embarrassing when forms are
incomplete and especially when they contain spelling errors. Please be certain that when completing
forms, the entire date is listed as well as first and last names of involved parties.

ADDRESS UPDATE FORMS
Parents are changing addresses, home phone numbers, cell phone numbers, and email addresses at

mind-boggling rates. Because of this phenomenon, it is more important than ever to keep current on
parental contact information. Please keep close tabs on your students and their ever-changing info and
inform the office if a parent informs you. Parents are required to change their addresses in portal and
furnish new proof of residency for student record. The school utilizes a direct call system and accurate
phone numbers in portal is essential for communication. Staff members are also required to update the

office if your address or telephone number changes.




AFTER SCHOOL ACTIVITIES
Teachers who plan approved, afterschool activities are responsible for the supervision of the students

participating in the activity. Under no circumstances are students allowed to leave campus between
activities, unsupervised. Teachers must keep the students with them at all times. Teachers must be
aware of transportation arrangements and are required to stay with the students until the last student is
picked up. Teachers must have signed permission slips for afterschool activities that include emergency

contact information and transportation arrangements.

AFTER SCHOOL PROGRAM
Students attending the after school program may be escorted directly to the designated area and are

not required to go to the car circie dismissal.

ANNOQUNCEMENTS
Get up and get moving, this is the time to start the day off right!
Morning announcements are made every morning at 8:15AM and will begin with a fun, “get moving

song”. This is a critical time for daily information and updates. Athenian Academy is proud of our
country and demonstrates our pride by asking the students to stand for the pledge of allegiance every
day. On Friday, the students sing the American and Greek National Anthem. Students are required to
stand unless we have written notice on file for objection based upon religious preferences.

ASSESSMENTS

Teachers are REQUIRED to mark the total number CORRECT, rather than the total number wrong on
all graded work.( + 10 NOT -10 ) or 50% Correci.

There is More than One Way to Assess
By varying your methods of assessment, you can increase comprehension and motivation

among your students.

When assessing a student’s writing, concentrate on the story line in the first draft
(getting the thoughts on paper). Then edit grammar, spelling, paragraphs and
capitalization. It is easier for a student to fix those errors than to

organize thoughts.

Do freguent assessments. Don’t wait for the standardized tests! Alternative
Assessments can be informal, short formal or small group. Using the results,
Teachers should remediate immediately so that students do not fall so far behind

that they can’t catch up.

Remember, not all work needs a grade. You can give students your comments
orally or in writing. Checklists are another way to give students encouragement to keep moving to the

next step.

Use scoring rubrics. Rubrics are a great way to demonstrate to a student
exactly what needs to be accomplished. If you use a rubric, be sure to provide an

example of an exemplary model.



Use individual contracts. These are written agreements between the teacher and
student that state the time the assignment is to be finished, the exact requirements
that need to be completed, and the guality of work expected in order to receive a

certain grade.

Hold frequent parent-teacher conferences to discuss student progress, areas of
strengths and concern, and to demonstrate work and the student’s progress. During
the conference, you can establish goals and new strategies with the student’s
parent. Whenever possible you should inciude the student in the discussion of goals and

strategies.

Use portfolios to help define a child’s capabilities rather than just using test
results. Include in a portfolio sample works, tests, projects, and rubrics. Decide
beforehand what goes into the portfolio or what goes home. You may want to copy

samples and then send the originals home.

Use a variety of assessments for the same skill. Re-teach and re-evaluate. The
light bulb for learning may go on at one time for one individual and at a
different time for another. It doesn’t mean that the skill cannot be learned, some

students it just might take longer.

Teachers should assess prior, during and after lessons in order to learn
what each individual student can accomplish and what concepts they understand

ATTENDANCE FOLDERS
Homeroom teachers are given attendance folders. The purpose of this folder is to have a hard copy of

daily attendance and it is used for lunch counts. Please pick up your attendance folder, located in your
mailbox upon your arrival to school each morning. Attendance folders may also be used to transport
forms, permission slips, and monies to the office. Attendance folders must be returned to the office no
later than 8:50AM to ensure lunch counts are accurate. If a student arrives late, the office will make
every effort to get a lunch status however, whenever possible; please double check that the student has

reported their lunch status to a staff member.

ATTENDANCE
It is imperative that we make every effort to report attendance in Focus and in an accurate manner.

Please make sure to take attendance at the beginning of every class period. Daily attendance is required
for grades kindergarten through 5th grade and should be completed at the beginning of the day. Period
attendance is required for grades 6-8. The State requires that attendance completion reports are run
daily and filed in a log for state audit purposes. It is imperative that teachers complete the responsibility
of attendance in portal in a timely fashion unless they are absent. Failure to comply will be referred to
your supervisor. In the case of a substitute, the teacher must leave a class roster for each class and ask

the substitute to take a manual attendance and give it to the office to enter.



ASSEMBLIES
Assemblies may be held throughout the year to provide entertainment and enrichment. Teachers

should escort their classes to all assemblies and stay to help supervise. If you have ideas for specific
assemblies, please notify the office. Students attending assemblies, 3R celebrations or PTA events must
be accompanied and supervised by at least one teacher per grade level. Assemblies and programs are
an important part of our school culture however,_it is critical that core instruction time is the priority
and should not be frequently interrupted by removing students from core classes for program practices.
Whenever possible, after school practices should be planned for special programs, drama classes, talent
shows, etc. This may not always be possible but should be the first option.

BENEFITS
Upon completion of 90 day probation, full time staff members may be eligible for benefits. Please refer

to your contract for specific conditions related to your employment. It is your responsibility to seek the
details of your benefits after your probation period. Please see the business manager for details
regarding your eligibility or questions about your benefits. Benefits will begin on the first day of the

following month after eligibility has been determined.

BOARD MEETINGS
Athenian Academy Board meetings are held on the 3™ Monday of each month. Board meeting times

vary from month to month depending on the availability of the volunteer board members. Monthly
meeting times are posted at the school and on the school’s website at least 48 hours prior to the
meeting. Board meetings are open to the public and staff members are encouraged to attend. An
agenda is followed and anyone wishing to speak at a board meeting is limited to 5 minutes and must
sign up to speak at the beginning of the meeting. Discussion is encouraged at board meetings; however,

board decisions are final once approved by the majority vote.

The administration typically sends an email to the staff following the meeting, highlighting the events of
the meeting for those who are unable to attend. Meeting minutes are also available for review on the

school’s website: athenianacademy.org




What Bully Behavior IS

Bullying is the use of force, threat, or coercion to abuse, intimidate, or aggressively impose domination
over others. The behavior is often repeated and habitual. One essential prerequisite is the perception,
by the bully or by others, of an imbalance of social or physical power. Behaviors used to assert such
domination can include verbal harassment or threat, physical assauit or coercion, and such acts may be
directed repeatedly towards particular targets. Justifications and rationalizations for such behavior
sometimes include differences of class, race, religion, gender, sexuality, appearance, behavior body

language, personality, reputation, lineage, strength, size or ability.

Athenian Academy takes true cases of bullying seriously; the school has a zero tolerance bully policy .
Proven cases of bullying can result in permanent dismissal from our school.

Athenian Academy is reguired by law to report documented cases of bullying to The State Of Florida

through an online data base. Reports of bullving immediately become a part of the student's permanent
chool record. In addition, there are serious legal ramifications for true bully behavior.

S

What Bully Behavior is NOT

When it comes to bullying, no one would disagree that bullying behavior is unkind. But, did you know

that not every unkind behavior is bullying?
In fact, kids, especially young kids, are still learning how emotions work and how people get along with

others. They need parents, teachers and other adults to show them how to be kinder, how to resolve
conflicts, how to be inclusive and how to grow into responsible adults. immediately labeling them a

bully doesn’t help them grow and learn.

Remember there will be times when kids will do or say something that is hurtful. Although being unkind
shouid never be ignored, be careful not to lump all inappropriate behavior into bullying. Instead, try to
distinguish between hurtful or unkind behavior and bullying behavior.



Here are some examples of what is not considered bullving:

Expressing Negative Thoughts and Feelings
Children, especially elementary school children, often are very open and honest with their thoughts and
feelings. And although it may be uncomfortable for another child to hear what another person thinks, it

is not always bullying to share thoughts and feelings.

Being Left Out
Remember, it is natural for kids to be close friends with certain people and want to spend time with

them. Although children should be friendly and kind toward everyone, it’s unrealistic to expect them to
be close friends with every child they know.

it’s also normal that a child won’t be invited to every function or event. There will be times when they
are left off the guest list for birthday parties, outings and play dates. This is not the same thing as

ostracizing behavior.

Experiencing Conflict
It’s @ known fact that kids will bicker and fight. In fact, conflict is a very normal part of growing up. The

key is that children learn how to solve their problems peacefully and respectfully.
A fight or a disagreement does not represent bullying — even when unkind things are said. Remember,
bullying is about a lack of power. A spat or disagreement is not bullying.

Teasing

Most children have been teased by a friend or a sibling in a playful, friendly or mutual way. They both
laugh and no one’s feelings get hurt. Teasing is not bullying as long as both kids find it funny. But when
teasing becomes cruel, unkind and repetitive, it crosses the line into bullying.

Joking and teasing becomes bullying when there is a conscious decision to hurt another person. For
instance, making demeaning comments, name-calling, spreading rumors and making threats all

constitute bullying.

Not Playing Fair
All children, at one point or another, will want to play a game according to their “rules.” To their friends,

they may even appear “bossy.” Although playing with someone like this can be unpleasant, it is
important to remember that kids are still learning how to play fair.

Instead, they need an adult to help them learn how to take turns and how to cooperate with others. If
your children have bossy friends, teach them how to respond to the bossy behavior. For example, your
child could say: “Let’s play your way, the first time. Then, let’s try my way.”

Remember, wanting games to be played a certain way is not bullying. Only when a child begins to
consistently threaten other kids or physically hurt them when things don’t go his way does it start to

become bullying.

Learning to be kind is a process. But with guidance children can get rid of inappropriate and unkind
behaviors and learn how to interact with others around them without wearing the labei of bully.

Students should immediately report unkind behavior to their teacher or administration. Unkind behavior
will be investigated and appropriate school consequences will be issued to the offending student.

If a student feels they are being bullied; they should discuss it with their parents to determine if it is a
true case of bullying. If after having a discussion with your child parents believe their child is being

bullied, it should be immediately reported to the administration.



BUILDING AND ROOM REGULATIONS
Teachers must see that their room is organized; papers picked up off the floor, lights out, chairs stacked

and in a general tidy condition before leaving school. Teaching the students to be responsible for
picking up after themselves is a valuable life lesson and will make your job much easier. You are
expected to help the plant operator maintain the cleanliness of your classroom, we have a brand new
building and we want to keep it beautifull Thermostats are set by the plant operator according to the
administration and may not be changed without permission of the administration. Remind students they
are to take care of classroom furniture and equipment. Anyone defacing school property should be

reported to the office and will be responsible for financial restitution.

Teachers should be in their rooms whenever students are present. You are libel if there are accidents or

injuries to students left unattended while you are responsible for their supervision. If there is an
emergency, call the office or notify a teacher next to you to watch your class.

BUILDING MAINTENANCE REQUEST

Repairs or maintenance items need to be written in the plant operator's request book located in his
mailbox. Heating and air conditioning issues are examples of problems that should be reported
immediately. Maintenance is not required to mop your classroom if items are left on the floor that has
the potential to cause a safety hazard. If you have an emergency repair, involving the safety of a
student or adult, a verbal request may be made and is not required to be written in the request book.

BULLETIN BOARD
Bulletin boards are an important part of your classroom. They should be kept current and used

appropriately to keep students interested and up-to-date.

CALENDAR
Teachers should clear all speakers, trips, and meetings with the school leader. A master schoo! wide

calendar is provided at the beginning of the school year and updated as needed. Field trip permission
forms are mandatory for all off campus events. Permission forms are located with the other teacher
forms . It is mandatory that written forms involving class parties, trips etc. be approved by the
administration “before going home” and a copy given to the administration team in the front office.
Parents typically call the office with questions regarding forms sent home while you are in class or have
left for the day. The front office must have the form so that accurate information can be given to the
parent when they call. All staff members should be notified by an all staff email when an event is

planned.

CERTIFICATION
A current copy of your certification must be kept in your employment file. It is your responsibility to

keep your certification current. If certification expires during the school year, you may be subject to
termination. Contract renewals will not be offered to employees without current certification.



CHILD ABUSE
Teachers are required to take yearly online training for child abuse provided by the school district.

Educators are classified as mandatory reporters. Please inform the school leader of your intent to make
a report and follow the proper procedures.

Florida
Professionals Required to Report Ann. Stat. § 39.201

The following persons are mandated reporters:
Physicians, osteopaths, medical examiners, chiropractors, nurses, or hospital personnel

Other health or mental health professionals
Practitioners who rely solely on spiritual means for healing

Teachers or other school officials or personnel
Social workers, daycare center workers, or other professional child care, foster care, residential care

workers, law enforcement officers or judges

Reporting by Other Persons Ann. Stat. § 39.201

Any person who knows or has reasonable cause to suspect that a chiid is abused, abandoned, or
neglected by a parent, legal custodian, caregiver, or other person responsible for the child’s welfare or
that a child is in need of supervision and care and has no parent, legal custodian, or responsible adult
relative immediately known and available to provide supervision and care, shall report such knowledge

or suspicion to the child abuse hotline: 1-800-962-2873

Any person who knows or who has reasonable cause to suspect that a child is abused by an adult other
than a parent, legal custodian, caregiver, or other person responsible for the child’s welfare shall report

such knowledge or suspicion to the child abuse hotline: 1-860-962-2873

Any person who knows or has reasonable cause to suspect that a child is the victim of childhood sexual
abuse or the victim of a known or suspected juvenile sexual offender shall report such knowledge or

suspicion to the child abuse hotline: 1-800-962-2873

Institutional Responsibility to Report Ann. Stat. § 39.201

Nothing in this chapter or in the contracting with community-based care providers for foster care and
related services as specified in § 409.1671 shall be construed to remove or reduce the duty and
responsibility of any person, including any employee of the community-based care provider, to report a
suspected or actual case of child abuse, abandonment, or neglect or the sexual abuse of a child to the

central abuse hotline.

Standards for Making a Report Ann. Stat. § 39.201

A report is required when:
A person knows or has reasonable cause to suspect that a child is abused, abandoned, or neglected.

A person knows that a child is in need of supervision and care and has no parent, legal custodian, or
responsible adult relative immediately known and available to provide supervision and care.



Privileged Communications Ann. Stat. § 39.204

Only attorney-client and clergy-penitent privileges are permitted.
Inclusion of Reporter's Name in Report Ann. Stat. § 39.201
Professionals who are mandated reporters are required to provide their names to hotline staff.

Disclosure of Reporter Identity Ann. Stat. §§ 39.201; 39.202
The names of reporters shall be entered into the record of the report but shall be held confidential. The

name of the reporter may not be released to any person other than employees of the Department of
Children and Family Services responsible for child protective services, the central abuse hotline, law
enforcement, the child protection team, or the appropriate State attorney, without the written consent

of the person reporting.
This does not prohibit the serving of a subpoena to a person reporting chiid abuse, abandonment, or

neglect when deemed necessary by the court, the State attorney, or the department of children and
families provided the fact that such person made the report is not disclosed.

CLASSROOM MANAGEMENT
Listed below are techniques that teachers can use to establish control over the classroom. These are

more effective than knee-jerk reactions such as yelling and continual threats of punishment.

A School Wide Behavior Plan is a part of this handbook and it must be followed explicitly. The tips
below are suggestions to assist you with successful strategies in your classroom.

1. Warn students through proximity redirection (eye contact, snapping fingers, and hand
gestures, and clearing one’s throat).

2. Incorporate movement transitions during the day so that students have the
opportunity to move about before refocusing on the next task.

3. Give alternatives to inappropriate behaviors.

4. Use peers to set up learning partnerships during small group interactions.

5. Allow plenty of waiting time for a student’s response. It may seem that some
students take forever to respond in class. When you call upon
such a student, be prepared to give a visual or oral cue in order to elicit the

response in a timely manner.

6. Remember that school success and behavior are linked. If a child is doing well
and has self-confidence, the number of behavior incidences should decrease.
Therefore, it is important to assist students who are having difficulties as quickly

as possible to eliminate the misbehaviors.

7. Move around the classroom. Your desk should not be a barrier between you and
the students.

8. Observe student work frequently.



9. Grade homework and assessments quickly. Allow students to correct errors and
ask questions. Give results to parents.

10. Enforce consequences consistently and immediately.

11. Deliberately ignore some misbehavior and reinforce proper behavior. In certain
cases, the ignored behavior will disappear.

12. Be proactive. Give students an errand to do to avoid potential behavior incidences
by temporarily removing the child without embarrassing him.

CLASSROOM VISITATION AND SUPERVISION
The administration visits each classroom formally and informally as part of the performance-based

teacher evaluation process. The purpose of this is to improve instruction and student learning. There
will be both announced and unannounced visits. The office would like to be notified of special projects
or performances so that we could attend/observe. Classroom parties are encouraged however; need an

approval by the school leader.

Classroom — Field Trip and Chaperones
Recent laws require parent volunteers to complete a volunteer form, authorizing a criminal background

check. Volunteer forms are available in the front office. In addition to the criminal background check,
parents are required to be fingerprinted. Once both the criminal background check and your fingerprints
have cleared, you will be qualified as a LEVEL I} Parent volunteer. As a level Il volunteer you are legally
permitted to supervise children in the absence of a school employee. To obtain specific information
regarding this process, and LEVEL | volunteer screening, not requiring fingerprinting, please contact Penny

Diamantakos, our volunteer coordinator.

Code of Conduct
Athenian Academy will adhere to the applicable policies of the PCSB student code of conduct. Athenian

Academy is governed by the governing board of directors and operates under the authority of its charter
and the Florida Statues 1002.33

COMPLIMENTS
Everyone enjoys a deserved accolade or pat on the back now and then. Compliments for a job well done

are appreciated and might just be the highlight of someone's day. Feel free to support each other with
well-deserved praise and compliments. Often times, an offer to help are appreciated more than praise.
We are a team and the key ingredient to a team is working together toward common goals. Our

common goals are student success and a happy and enjoyable workplace.



COMPUTER USE
Teachers are to avoid inappropriate websites, or websites that have no educational relevance or value.

Under no circumstances are students to have access to a teacher’s computer. Disciplinary action will be
taken against the person who is logged in to the offending computer, not necessarily the person who is
misusing the computer. It is a good idea to log out of your computer if leaving it unattended for an
extended period of time. Computers are equipped with blocking software and many websites are
unavailable due to objectionable content that is tagged within the site. Please understand that in very
rare cases are requests to unblock a site approved. This policy is for the protection of both the students
and the staff. The computer lab is available when testing is not being held and must be reserved.

CONFERENCES (PARENTS)
Teachers should contact parents any time there is a problem with a student whether it is academic,

social, or behavioral. Parents want to know how their child is doing at school. Frequent parent contacts
strengthen the relationship between the school and home. Positive calls often make a situation much
smoother if a problem arises in the future. Parents do not like surprises.....contact them before progress
or report cards come out if there is a problem. Make it your goal to contact 100% of the parents at least
four times during the year Document all communication with parents. Teachers are required to keep an
accurate communication log, documenting "any" communication with a parent. If the communication is
by email, print a copy of the communication and keep it in your log. The administration must be copied
on all parent emails involving student behavior or academic concerns. Please do not use your own
digression regarding this policy, it is not a request, rather it is a policy. Copying the school
administration on all email communication is your first line of back up should a discrepancy occur.

The school holds at least two school wide conference days. All parents are expected to be invited to a
conference in writing on a sign and return form. Follow up is necessary if a sign and return is not
received within a reasonable amount of time. This documentation is critical back up if a parent suddenly

says that we have not made attempts to communicate with them.,

CONFIDENTIALITY
it is imperative that confidentiality is maintained at all times. Students are not to be discussed in general

areas and only with appropriate individuals who require the information for educational purposes.
Conversations of a personal nature are not to be held in front of students or parents in the front office,
hallways or other areas where the conversation could be overheard. Student matters of possible
confidentiality or embarrassment must be handled in a way that does not humiliate the student or
family. Students are never to be singled out in an effort to make them an example to others. Any form
that contains the name or private information regarding a student or family must be shredded in the
front office. Intentional embarrassment of a student or family is subject to employee discipline.

Staff members should take great care to set firm boundaries between personal and professional
relationships with families in our school. We are a friendly staff and it is very easy to fall into the trap of
parents thinking of us as "friends" over educators. This can lead to parents expecting personal treatment
and favors from staff members: this can be avoided by limiting the extent of personai relationships with
parents outside of school. Discussion outside of school regarding confidential student and family

information is forbidden and subject to employee discipline.

COPIER
Because paper and toner are expensive, please consider all copying needs carefully. Copiers are located

in the business office and teacher planning area. Teachers are assigned a log in and a number of copies
monthly and additional copy requests must be approved by the school leader. A large number of copies
are improperly done, and thrown away by students who are sent to make copies. Students are not




2015-2016 Athenian Academy Behavior Motivation Plan KINDERGARTEN- GRADE 4

On Monday moming the words FANTASTIC FRIDAY will be written on the classroom white board. The
class will work as a team to follow the classroom rules:

Kindergarten — Grade 4 CLASSROOM Rules

Respect yourself, your classmates and your classroom environment.

Raise your hand before speaking when directed
Stay in your seat when directed

Follow Directions

Clean up your own area

Keep hands and feet fo yourself

Make Good Choices

When a student in the classroom breaks one of the rules listed above, a letter will be removed from the
words FANTASTIC FRIDAY. The group goal, working as a classroom ieam, is to have at least (1) letter of
the words remaining on the board on Friday at 2PM. If (1) or more letters remain, the class will be rewarded
with a predetermined fun activity the last 30 minutes of the day every Friday. The activity will be drawn bya
student on Monday morning and written on the board so the class knows the goal they are working toward
that week. If no letiers from the words FANTASTIC FRIDAY remain on the board at 2PM on Friday, the
class will put their heads down and sit silently or read a book silently for the last 30 minutes of the day on
Friday. The schedule has been designed to accommodate FANTASTIC FRIDAY events.

FANTASTIC FRIDAY ACTIVITIES

Popcorn Party Homework Pass & Free Time

Free Time (inside) Classroom Dress Down Day (Free) & Free Time

Free Time (outside) (3) Extra Pride Tokens for each student in the class & Free Time
Computer Time Student “Choice” activities

Board Games Art Activities

Music Activities Teachers, Parents and Students may suggest additions to this list

Kindergarten-Grade 4 INDIVIDUAL Student Rules

On Monday morning, every student will be given (5) Pride Tokens. Teachers of the younger students will
keep tokens in the token pocket chart so the little ones don't lose them throughout the week. When one of
the individual student rules is broken, the student will give up (1) token per infraction. Students will need at
least (1) token to use the slide on the classes designated day or time. If the student has no token, they may
not use the slide until they have earned the token to ride. Students may also "save” tokens from week to
week for purchases from the School Store or Homework Passes. K-4 Tokens will be color coded and are

non-transferable.




Be Responsible for your own actions.

The planner is signed by an adult every day

Class work and Homework is completed and turned in on time
Arrive to class on time

Wear the proper uniform

Be Honest in all matters and make good choices

Use respectful words at all times
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This plan will be used by all teachers except PE teachers, serving students in Grades K-4, including Greek
and Spanish.

Please Note* this plan will eliminate and replace color charts, number charts. communication logs, and/or
any other previously used classroom behavior plans.
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Physical Education Rules for Kindergarten-Grade 4

Students will participate in all activities to the best of their ability

Students will follow directions

Students will not break physical contact policies

Students will use respectful words and tone of voice with adults and classmates
Students will demonstrate good sportsmanship

Students will stay with their group as directed
Physical Education Coaches will inform the classroom teacher if a PE rule is broken and the

student will forfeit (1) Pride token for each infraction.
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GOLDEN TOKENS
¢ Administration ONLY may award a PRIDE Token to any K-4 student at random for

Acts of Kindness
Going out of the way to be helpful
Volunteering to be of some sort of service o another student or adult

Demonstrations of respect above the normal expectations
Any “Caught you doing good” act from a student
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Office Referrals
If in the event a student has lost all of their tokens and then has an additional rule infraction, teachers are fo

write a referral and send the student to the Assistant School Leader. The Assistant School Leader will
review the cause for the referral and act within her parameters by issuing appropriate discipline or will refer
the student to The School Leader for further action.

If a student breaks school policy in regard to:

e Bullying
e Physical Contact (Fighting)
¢ llegal Substance



o  Weapons
e Profanity
e Cheating

Teachers are to immediately write a referral and send the students to the appropriate administrator, Al
other cases of infractions are covered within the parameters of classroom and individual student behavior.

This new plan focuses on both individual behaviors and the teamwork concepts in the classroom. In
addition, this plan offers more immediate rewards and consequences.

The success of the plan is determined by the following:
Enthusiasm: This plan is an enthusiastic approach to motivate positive behavior results.

Complete Cooperation: Everyone being on the same page, doing the same thing, school wide eliminates
confusion regardless of the teacher or assigned classroom.

Consistency' It is really simple, these are the rules, these are the rewards, and these are the
consequences. There is little to no room for confusion by the students or the parents.

Reasonable Expectations: Everything is reasonable and predictable

Teachers who “take the attendance” in the moming are the teachers considered the homeroom teachers
and FANTASTIC FRIDAY events will be held with the homeroom teachers in the homeroom class.

Grade 3 & 4 are unique because there are groups of students traveling to and from classes however,
because the rules and the consequences are the same no matter what classroom the student is in, it
should not be an issue. The students leam to work together as a grade level, not as individual classes

when they move from room fo room.

3R’s MODIFIED
The former 3R club concept has been eliminated. There will no longer be monthly celebrations however, a

3R special event will be planned after each report card period. Students will be required to save a
predetermined number of tokens if they want to attend the 3R event.

PLANNERS and PARENTS K-4 Parents will be informed in the planner on Friday if a student ended the
week with ZERO Pride Tokens. In extreme cases where a student forfeits all of their tokens in the same
day, parents should be informed and a conference will be planned to avoid future misbehavior.
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On Monday moming the words FUN FRIDAY will be written on each teachers white board for the
homerooms only. For example: Mrs. Barber will designate a spot to display the three (3) homerooms that




she meets with (two 6% Grade, one 8t Grade class) and 5% grade will display the two (2) homerooms. The
class will work as a team to follow the classroom rules:

a

Raise your hand before speaking when directed
Stay in your seat when directed
Follow Directions and on task
Clean up your own area
Keep hands and feet fo yourself

e Make Good Choices
When a student in the
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breaks one of the rules listed above, a letter will be removed from the
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words FUN FRIDAY for that homeroom class. The group goal, working as a classroom team, is to have at
least (1) letter of the words remaining on the board in each of their core subject classes on Friday at 12 PM.
If (1) or more letters remain in each of the groups classes, the class will be rewarded with a predetermined
fun activity the last 30 minutes of the day every Friday. The activity will be drawn by a student on Monday
moming and written on the board so the class knows the goal they are working toward that week. If in any
one of the group’s core classes, no letters from the words FUN FRIDAY remain on the board at 12 PM on
Friday, that class forfeits the FUN FRIDAY activity and class will continue as normal. The schedule has

been designed to accommodate FUN FRIDAY events.

Earned ACTIVITIES
Popcormn Party Homework Pass & Free Time

Free Time (classroom)  Classroom Dress Down Day (Free) & Free Time
(3) Extra Pride Tokens for each student in the class & Free Computer Time

Music/Tech free time

Student "Choice” activities

Board Games Teachers, Parents and Students may suggest activities to be added to this list
Art Activities Music Activity

5% Grade — 8t Grade INDIVIDUAL Student Rules
On Monday morning, every student will be given (5) Pride Tokens. If one of the individual student rules is

broken, the student will give up (1) Pride token per infraction. Students will need at least (1) Pride token to
use the slide on the classes designated day or time and (3) Pride tokens for student lounge time. Students
will be allowed to eat lunch on designated days in the student lounge. If the student has no Pride token,
they may not use the slide until they have earned the token to ride. Students may also “save” Pride tokens
from week to week in the OLYMPIAN BANK for purchases from the School Store, Homework Passes or
other scheduled events that require Pride tokens (3R’s). K-4 and 5-8 Tokens will be color coded and are

non-transferable.

Be Responsible for your own actions.

Class work and Homework is completed and turned in on time
Arrive o class on time

Wear the proper uniform

Be Honest in all matters and make good choices

L]
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Use respectful words at all times

(]
e This plan will be used by all teachers except PE teachers, serving students in Grades 5-8

g
Students will participate in all activities fo the best of their ability
Students will follow directions
Students will not break physical contact policies
Students will use respectful words and tone of voice with adults and classmates
Students will demonstrate good sportsmanship

Students will stay with their group as directed
Physical Education Coaches will inform the students homeroom teacher if a PE rule is broken and

the student will forfeit (1) Pride token for each infraction.
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GOLDEN PRIDE TOKENS

Administration ONLY may award a Golden PRIDE Token to any K-8 student at random for:
Acts of Kindness

Going out of the way to be helpful

Volunteering to be of some sort of service to another student or aduit

Demonstrations of respect above the normal expectations
Any "Caught you doing good” act from a student

[ ]
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If in the event a student has lost all of their tokens and then has an additional rule infraction, teachers are to
write a referral and send the student to the Assistant School Leader. The Assistant School Leader will
review the cause for the referral and act within her parameters by issuing appropriate discipline or will refer

the student to The School Leader for further action.

If a student breaks school policy in regard to:
e Bullying

Physical Contact (Fighting)

llegal Substance

Weapons

Profanity

Cheating
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Teachers are to immediately write a referral and send the students to the appropriate administrator. All
other cases of infractions are covered within the parameters of classroom and individual student behavior.

PARENTS
Parents will be informed in the planner or on Newschoolnofes.com on Friday if a student ended the

week with ZERO Pride Tokens. In extreme cases where a student forfeits all of their tokens in the same
day, parents should be informed and a conference will be planned to avoid future misbehavior.
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REpeov
“We're concerned about your son. He's the only one at
school who treats everyone with respect”

Students are not permitted to use the office phone after school for making social arrangements. The

school has very few students who walk or ride a bicycle to or from school. Parents are required to keep
written permission on file with the office if their child walks or rides a bicycle. Teachers will have a list of
those students and should become familiar with their names and faces. In the event you see a student
leaving campus by any means other than bus, afterschool van or parent vehicle, the student should be
stopped and sent to the office so that we can verify permission is on file.

At 3:40, if there are no cars in the pickup area, students who are left behind are to be taken to the front
office. Teams will determine who will stay behind with students in the auditorium and escort them to
the front office for late pick up. A team member will also be assigned to notify the front office when

students remain in the auditorium after dismissal is completed.

Many students get picked up in the car circle from outside after school providers; teachers are
responsible for knowing which students are being picked up by these programs. Often, the school getsa
call that a student’s typical pick up method is changing on a particular day. If there is a last minute
change, the office will notify you, otherwise, it is never wise to take the word of a child. The best policy
is, when in doubt and there is no adult confirmation, proceed with the typical pick up method,

DISMISSAL
Students are assigned a NUMBER according to the following system:

Kindergarten will begin with #1 and will be preceded by a K. When the student is called to proceed to
the car line, they will be called by the letter K and the #1, K1, K2, K3 etc.

First grade numbers will begin with the number 100, 101,102,103 etc.
Second grade, 200, 201, 202, 203, Third grade, 300, 301, 302, 303, Fourth grade, 400,401,402,403,
Fifth grade, 500,501,502,503, Sixth grade 600,601,602,603,Seventh grade, 700,701,702,703, Eighth

grade, 800,801,802,803 etc.

You will notice that the students NUMBER begins with their GRADE LEVEL, all 1st grade student numbers
will begin with a 1 and 2nd with a 2 and so on. This will be true EXCEPT for siblings. Sibling numbers

will begin with a NINE (9). 900,901,902.....

Students will be seated in the auditorium in sections according to their NUMBER; this eliminates the
need for a teacher knowing the child’s name immediately, especially when they are not the classroom
teacher. If K15 is called, the teacher knows that it is a kindergarten child, sitting in the kindergarten

section of the auditorium.



The last bell will ring for dismissal and the teachers will take the students to the auditorium to be seated
and remain SILENT. This is critical and absolutely must be enforced without fail. Remember, we will have
about 5-6 staff members on the inside, supervising the majority of our students. There is no way this will
work safely if the students are not silent and it is up to-the adults to make sure they remain silent from

day one, no exceptions.

SIBLINGS will sit together, in their own section and the numbers will begin with a 9. If we see that the
students are not silent and it becomes a matter of safety, we will be forced to dissolve the 2 teams and
revert back to a system where all teachers have the same hours and will have to have a lunch duty and

dismissal duty.

There will be 2 staff members outside directing the cars and calling 4-5 NUMBERS. Those inside will line
up the students at the exit door where they will wait for their car to STOP and then will proceed to the
car. A staff member outside may have to help our little people open the door or get inside the car.

PARENTS will be notified with a form | will create, what their child's dismissal NUMBER is and told they
MUST display the number on the SIDE window of their car, the window facing the auditorium, so the
teacher calling the nhumbers can easily SEE it. We MUST train parents as well as students what is and is
not acceptable, again for the safety of the children. No number, no child- the parent will be directed to
proceed through the circle, park at the front entrance and wait for the child in the reception area.

We will NOT escort the child to the front office until ALL other students have been safely dismissed.
Depending upon how long this takes, for the parent to park and wait, they may learn quickly that they

NEED the number displayed properly.

Our new front office set up will not accommodate students being held there when a parent is late. One
of the things that your team will need to decide is a "late pick up" rotation, meaning that one team '
member should be assigned to stay with the students "in the auditorium™ until 3:40. If the parent still
has not come, then and only then, can the students be brought to the office. Hopefully, this will not
happen frequently, but it will be a matter of training and consistency on our part.

AFTERNOON TEAM:

1. Team members will be assigned to both the inside and outside of the auditorium for dismissal

2. A team member will be assigned to late pick up duty and what is the rotation

3. Team members will be listening for the numbers and directing the student to the "line up area"
4. A team member will be designated to inform the office of who has not been picked up so we can
begin making the cails to the parents.

5. For those who will be volunteering for sports, identify them among your team and avoid giving
them an assignment that will make them late for athletic practice or games. (CLUBS AND TUTORING

ALSO)



DISMISSAL (What Parents are Told)

DISMISSAL:
Dismissal begins at 3:15PM for all students. The following rules and guidelines apply to dismissal

procedure:

1. Students who walk or ride a bicycle to or from school must have written parent permission on file;
this information must be updated at the beginning of each school year and as necessary throughout the
school year. Students will not be permitted to leave campus without written parent permission

2. Parents must provide written notification to the school for students who are picked up by off campus
after school vans

3. Changes to the standard form of student transportation must be submitted to the school in writing.
Telephone calls are not permitted for transportation changes unless it is an emergency

4. Students will only be released to a parent, legal guardian or other individuals listed on emergency
contact information cards; for the safety of our students, any individual picking up a child may be asked
to present proper identification. If proper identification is unavailable or does not match the information
on file, the student will be held at school until an authorized individual can be identified.

5. Only students assigned to our bus will be allowed to ride the school bus; seating is not available for

additional students in the case of students visiting each other after school
6. Students are not permitted to talk, play with toys, take items out of their back pack or have food

during dismissal procedures

7. Parents are expected to follow the directions of staff members during dismissal; entering and exiting
only in designated areas, using only the designated perimeter if walking to pick up your child, waiting for
your child in the assigned location, ensuring that a staff member sees you taking your child off campus

and demonstrating courtesy to staff members, students and other parenis
8. Students are not permitted to use cell phones during dismissal without a staff member's permission.

DOCUMENTS
The majority of the forms we use are sign and return forms. If parents are sent a form requiring a signature,

it is critical that the form be signed, dated and returned to school the following school day or as requested
on the form. Teachers should remind students to retumn forms on time. _
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DRESS
All team members should dress in a manner that represents our profession. If you have questions about

what is appropriate, don’t hesitate to ask. Additionally, teacher attire should not contradict anything
that is prohibited for student attire. The student dress code is published in the student handbook.
Athenian Academy is a uniform school. The entire staff is responsible for monitoring adherence to our
uniform policies; simply put, if you see a student, regardless of grade level out of uniform, please direct
them to the office. Wednesdays

are dollar dress down days for both students and staff members. Fridays are school spirit days and
teachers are encouraged to purchase the school spirit shirt otherwise, teachers are required to dress in
their regular business casual attire on Fridays. Staff polo shirts are available for purchase and may be
worn on any day of the week. Teachers are not permitted to wear flip flops (beach style) shorts or short
skirts. Pant length should be below the knee at @ minimum. Proper undergarments are mandatory and
low cut or revealing clothing is prohibited. Jeans are not permitted unless it is an approved special

request, dress down or spirit day.

DRESS (Uniforms}

As in the world of work, clean and appropriate clothing and good personal hygiene are expected. A
correlation exists between good grooming/personal attire and student achievement, A similar relationship
exists between student dress and acceptable standards of conduct. Recognizing these relationships, the
following dress practices ARE REQUIRED IN SCHOOL:

Parents choosing to enroll their child in Athenian Academy have done so understanding that the school has
a uniform policy Our uniform policy is mandatory and both students and parents are expected to support
the uniform policy by strictly adhering to the policy rules. Uniforms are to be purchased according to the
school’s authorized policies and worn according fo the following:

Uniforms are fo be clean and free form rips or holes.

Uniforms are to be the proper size for your child; they should not be too big or too small,
Uniform shorts for both girls and boys are to be fingertip length.

Uniform skirts or jumpers for girls are to be fingertip length.

Uniforms are to be worn on Monday through Friday with the following exceptions:
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Students are permitted to pay $1.00 to their classroom teacher and may wear appropriate casual clothing
to school. Dollar Dress Down is completely optional; students not wishing to participate must wear the

standard school uniform on Wednesday.

Friday is School Spirit Day*

Students are permitted to purchase from the school, an authorized school spirit shirt and wear them on
Friday. Appropriate casual pants, shorts and jeans may be worn with a Spirit Shirt or Uniform shirt on
Friday. Spirit Day is completely optional and students not wishing fo participate must wear the standard

uniform on Friday.

@

e DRESS (Prohibited):

e Clothing or uniforms of improper size or length

e Excessively dirty, torn or damaged uniforms

e Jeans or casual clothing except on school designated days

e Multi-Color sweaters, jackets or cover ups; outer wear must be Royal Blue, Black or
White and may not have writing greater than the size of an index card

Hats inside the school building

Fashionable clothing with large holes

Low cut, or revealing clothing including strapless, and spaghetti straps

Clothing with offensive writing or designs

Open Toe shoes, beach style flip flops or sandals

Jeans or casual clothing worn due fo cold weather absolutely are not acceptable.

Clothing with large or concealed pockets
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Athenian Academy reserves the right to decide what school appropriate is. Violation of the school uniform
policy is prohibited. Consequences for uniform policy violation include but are not limited to:

DRESS (Consequences for violation)

¢ For afirst offense, a student will be given a verbal waming and the school leader (or designee) will
call the student’s parent or guardian.

For a second offense, fokens are forfeited and the student is ineligible to participate in any
extracurricular activity for a period of time not to exceed 5 days and the school leader (or designee)

will meet with the student's parent or guardian.



o Fora third or subsequent offense, a student will receive an in-school suspension for a period not to
exceed 3 days, the student is ineligible to participate in any extracurricular activity for a period not
to exceed 30 days, and the school leader (or designee) will call the student's parent or guardian
and send the parent or guardian a written letter regarding the student's in-school suspension and

ineligibility to participate in extracurricular activities.

Wearing clothing that exposes underwear or body parts in an indecent or vulgar manner or that disrupts the

learning environment not be tolerated.
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DRESS (Appropriate)

e Authorized/Logo school uniform polo shirts in colors of royal blue and light blue K-4, Red and
White 5-8 and Black 8t grade only

Uniform style shorts and pants in colors of navy blue, black and khaki

Solid color sweaters and jackets and outer wear in colors of navy blue, white and biack

Solid color leggings or tights in colors of royal blue, white or black

Closed toe shoes.

Proper undergarments are to be worn at all times

Hats may be worn during outside P.E.
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0L About Jeans and Winde:

DRESS (Cold Weather)

Authorized school uniforms are available for cold weather. Long sleeve shirts and jackets
are available for purchase. Parents are expected to be prepared for occasional cold weather
and plan ahead by purchasing long pants and outer wear following the school guidelines
listed in this handbook. Jeans and other casual long pants are not permitted for cold
weather wear. Every year, parents become very upset when the school calls them to come
to school and provide "proper uniform pants” for their child on cold days. Please
understand and be informed that our schoo! uniform policy does not change on coid

weather days.
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EDUCATIONAL COACHES
The school employs a part time reading specialist, Mrs. Brenda Horan. Brenda is an experienced

educator with a wealth of valuable information. Brenda is in charge of the reading department, she pulls
students out of classes for small group reading instruction. Brenda will provide teachers with a list of
students she serves including the days and times she works with them, Your cooperation with her
limited schedule and availability is expected. Brenda also serves as the school's liaison at the district
learning specialist meetings. In addition, Mrs. Horan is in charge of the school's RTl department and
works closely with our ESE specialist and gifted teacher, Mrs. Eileen Hickman.

EMAIL
Staff members are assigned a specialized PCSB email address for charter schools. Email addresses begin

with c. this indicates you are employed in a charter school. This email address is to be used for all
communication with parents or students regarding school business. Teachers MUST copy the
administration on all behavior and academic concern related emails to parents or students. In addition,
if you are planning an activity, please copy “ali staff’ to ensure communication between grade levels. To
copy all staff in an email, type +Athenian in the (To) line and it should default to all staff,



Staff members need to check their email as frequently as possible throughout the school day; email is a
major source of internal communication.

ESE/504

It is the teacher’s responsibility to know their students. Teachers are required to check the student file
for 504 and ESE accommodations as soon as the student is assigned to them.

Charter school facilities must meet state and federal requirements according to the
Americans with Disabilities Act (ADA) and Section 504 regarding physical accessibility

for individuals with disabilities.

Students with disabilities must be included in state and district-wide assessment
programs with appropriate accommodations as written in the IEP.

Alternate assessments must be provided for those children who cannot participate in
State and district-wide assessment programs even with accommodations.

The IEP for all students with disabilities will specify how they will participate in
State assessments

Special education teachers who provide instruction in the core academic subjects must
meet the highly qualified teacher requirements for the core subjects that they teach. This
applies to teachers who instruct in resource rooms, regular classrooms or other settings.

1. Teachers need to acquire a working knowledge of the most common disabilities,
such as dyslexia, autism, developmental delays, and attention deficit disorder.

2. Teachers need to learn how to make adaptations related to time requirements for
completion of tasks, levels of difficulty, and types of assistance that can be given

during instructional time.

3. Teachers are required to know how to complete tier 1 and tier 2 worksheets. The worksheets are a

vital part of our RTl program and must be kept accurate and current.

Teachers are required to provide the accommodations on 504 plans or IEP. Recent laws have been
established that can hold a teacher personally responsible for willfully failing to provide mandated
accommodations. The school expects all teachers to comply 100% with documented accommodations.

You can find an abundance of information at: Florida Department of Education,
Bureau of Special Education and Student
Services: www.fldoe.org

EVALUATION/OBSERVATION
Our school is a member of The Florida Consortium for Public Charter Schools: We use their teacher

evaluation system. The evaluation is based on a specific, evidence based rubric. The rubric will be given
to you during the teacher pre-planning days. Carefully studying this rubric and following the guiding
principles is your best path to a successful and highly effective evaluation. New employees are evaluated
two times per year; others are evaluated one time per year. Yearly salary increases are a direct result of



the performance evaiuation. Teachers scoring effective, through a combination of performance and
student achievement receive a 2.5% increase in salary in the new contract year and teachers scoring

highly effective receive a 5% increase.

The administration frequently makes classroom observations and walk through visits. Please continue
doing what you were doing, it is not necessary to acknowledge the administration or disrupt academic
instruction. Teachers will receive written feedback on observation forms which are usually accompanied

with helpful information related to the observation topic observed.

FILMS/MOVIES

All films or movies are to be previewed by the teacher. Movies/films should reflect the curriculum
unless special permission is granted by the school leader. Only movies with “G” ratings should be
shown. If you are showing a film rated PG or PG 13, the office needs to be notified. Parents should be
notified that you will be showing the movie, the name of the movie and a permission slip sent home.
This notification should be done early enough so that parents have sufficient time to opt out of letting
their child view the film. We are dealing with students from a wide variety of backgrounds. What you
may not find objectionable, a parent might (based on the content of the fiim and their knowledge of

their child). Remember the “P” in PG stands for PARENT.
FIRE, TORNADO/HURRICANE AND EMERGENCY PROCEDURES (NEW Procedures) ‘
Teachers are responsible for seeing students know what to do during emergency situations. Instructions

should be posted in each room.
Lockdown: The school wide phrase for a lockdown will begin with the words “be advised we are in

code red" When notified to lock down, all teachers should:

1. Goimmediately to the door of the classroom
2. Lockyour door(s) and cover your door window

3. Check to make sure it’s locked

4. Look up and down the hallway for students, making sure to pull any/all non-threatening students

you see into your room
5. Once you have completed #4, pull the door shut

6. Place the students in an area of the room that cannot be seen from the doorway
7.

Once you have determined that all the students in your room and the lockdown drill is completed, a
member of administration will place a GREEN piece of paper under your door indicating it is safe to
unlock the door.

8. Make sure there is NO talking or noises in your room
9. Do not open your door for any reason until the GREEN piece of paper is placed under your door.

An extra key to your classroom should be located in an area where all specials teachers can access it in
the event of an emergency. If you need an extra classroom key, please let the office know.

Tornado/Hurricane
When tornado announcement is made, take your students into the hallway. Direct them to line up in

the sitting position with their backs against the wall, head ducked between knees and covered with
hands or a textbook. Keep students as far away from windows as possible. Ideally, all students should
be on the lowest level of the building in a true emergency . Please help your students understand that
drills are practice and in a real emergency they may be directed to another area of the building.
Frequent reminds regarding the difference will help students know where to go in a real emergency.



Fire

Bring grade book with you as you direct students to the nearest fire exit. Have your class line up outside
on the PE court (for a drill) or a safe distance away from the building in a real emergency and take roll. If
you know the whereabouts of all of your students, hold up a green piece of construction paper. If you
are missing students, hold up a red piece of construction paper. The administration will ask for the
number of students in your charge. If your students are in a special, that teacher is responsible for their

safety during a drill or real emergency. Teachers need to make the green and red signs promptly and
keep them with the grade book.

FIRE MARSHALL
The Fire Department is very picky and will not hesitate to fine the school for violations. The following are

absolutely prohibited:

Classroom doors MUST be closed at all times when students are present in the classroom. The doors are
fireproof and are designed to keep the fire out of the classroom; this is only possible if the door is

closed.
There are to be NO extension cords used in the classrooms or offices.

Power strips with multipie plugs are prohibited. The office will supply you with the proper outlets upon

request.
Aquariums containing water are prohibited.

Cloth items of any kind must be fire proof. You must provide evidence of fire proof spray upon the
request of the fire department official.

Walls in the building and classrooms containing combustible material are not to exceed 20% of the wall

space.

FULL STAFF MEETINGS
Beginning in September, Full staff meetings are held in the auditorium on the last Thursday of each

month and begin immediately after dismissal. Effort is made to conclude the meetings by 4:15PM
however, some may run longer. Please make note of meeting dates and do not plan personal
appointments that will require you to miss a full staff meeting. BOTH morning and afternoon teams are

required to attend monthly full staff meetings.

FUNDRAISING
Please clear your fundraising project with the office. This is to prevent simultaneous fundraisers (which

diminishes their effectiveness). In general, the PTA handles most outside fundraisers.

Wednesday dollar dress down money WILL NOT be turned into the office. On a running sheet, document
the money collected each week. When you spend any of the money, subtract it from your total and
ATTACH THE RECEIPT to your document. Turn in your document with the receipts attached at the end of
each month. This program is on an honor basis and designed to give you and your class your own
spending money for what you want without having to ask for the money. You may keep the class



money in a locked box in your classroom or if you prefer, you may store your lockbox in the school
office.

GIFTED PROGRAM
The School offers gifted classes for all qualified students a half day each week. A list of these students

will be distributed to the staff. Students will not be held responsible for any work missed in classes on
days they attend gifted class. If you would like a student to be tested for gifted classes, please see the

gifted teacher (Eileen Hickman)

GRADES- School Wide

Grading Policy 2015-2016 Grades 1°-8""

All grades must be recorded in Focus.pcsb.org utilizing the POINT system. The technologv supervisor
will set up vour teacher grade bock on FOCUS, one set up, it may not be changed.

Factors used to determine student grades must include the following items

A minimum of 3 grades per marking period
25%  Quizzes A minimum of 3 grades per marking period
25%  Homework/Classwork A minimum of 3 grades per marking period
20%  Participation/Effort A minimum of 1 grades per week

30%  Tests/Projects

it is imperative that grades are posted in all categories per quarter for accurate student grade
calculotion purposes.

The comprehensive report cards at the end of each marking period provide information to parents
about the student's performance in the core curriculum subjects and related arts courses. Middle school
students are evaluated in any credit courses in which they are enrolled. Space is also provided for

comments teachers may wish to make.
The scale for grades 1-8 is as follows:

A = 90-100%

B = 80-89%
C=70-79%

D = 60-69%

F = 59% and below

Recording Grades
a. Teachers will maintain a record of each student’s work, progress, and attendance on a daily basis in

Focus.

b. Teachers must assess a variety of student performances such as written assignments, homework,
projects, classroom participation/class work, quizzes, tests, and end of quarter/course examinations.
Teachers should consider such factors as preparation, daily work habits, quality, and completeness of

assignments in evaluating student performance. The Dean will ensure that all teachers apply these
procedures in determining grades.



c. Teachers must record a minimum of two grades per week in Focus; more than two is highly
recommended. If a class meets once per week then only one grade per week minimum is required.

d. Teachers must return graded papers and assignments in order to provide on-going, timely feedback to
students and parents. A portfolio assessment of each student’s work is required as additional
documentation of student performance to be kept in each classroom.

e. Teachers will grade and give a score for all student assignments.

f. A student will receive a failing grade for assignments, tests, or quizzes when the following occurs:

1) A student has cheated on a test, quiz, or assigned project.

2) A student fails to produce work within an assigned timeframe.

3) A student who has been lawfully absent fails to produce make-up work in a reasonable timeframe.

4) A student has been unlawfully absent.
5) A student does not demonstrate satisfactory progress at the level of instruction indicated (below

60%).

6) if a student does no work on the task/assessment, the teacher will assign a zero. If a teacher
determines that the student did not attempt to meet the basic requirements of the task/assessment,
the teacher may assign a zero. This does not preclude teachers from giving daily markdowns to give
students every opportunity to complete an assignment before giving a zero for the assignment.

Grades and Progress Reports

1. An interim progress report must be issued to all students at the middie of each quarter. Teachers may
issue interim progress reports to indicate a significant change in student attainment of learning
outcomes or to encourage students to continue their satisfactory progress. Further, individual teachers
may decide to issue interim progress reports with even greater frequency.

2. Teachers must notify parents in writing when their child is in danger of failing at any time during the
grading period, even if the Interim Progress Report period established by the school system has passed,

Students will
receive the grade earned, regardless of notification.

Grades and Parent Conferences
1. By the end of the first grading period, teachers will identify those students whose progress suggests

that a parent conference should be conducted in the best interest of the student and his or her
achievement and school performance. Teachers will inform parents of the need for a conference.

2. Parent conferences are encouraged at any time during the school year if the conference will enhance
a parent’s understanding of and support for their child’s schoolwork and school performance.

Grades and Student Led Conferences
Following are some of the main reasons that student-led conferences have become a vital part of the

learning community:
e Students take more responsibility for their part in the learning process.
e Student-led conferences give parents a clear insight into the kind of work their child is doing and an

opportunity for them to discuss this together.
e Student-led conferences provide an opportunity for students to reflect on their learning, set goals for

continued growth, and demonstrate their communication skills.

Parents have an important role in supporting their child during student-led conferences. As a parent you
can do the foliowing to help make the conference successful for you and your child:

¢ Be positive.

¢ Be interested.

¢ Ask questions of your child.




e Listen carefully.
¢ Celebrate your child’s learning with them.
© Keep the focus of the conference on what your child has to share about their learning. (If requested,

your child’s teacher would be happy to discuss any questions/concerns you have about your child’s

progress outside of the student-led conference.)
© Be prepared to write a brief reflection/complete a survey about the conference afterwards.

Presidential GOLD:
(ALL) A’s or (ALL) E’s or{ a combination) of A’s and E's. in{ ALL) classes, in (ALL) 4 grading periods.

Presidential SILVER:
(ALL) A’s and B’s (ALL) E’s and V'[s (a combination) of E’s and V’s in{ ALL) classes, in (ALL) 4 grading

periods.

MIDDLE SCHOOL COURSE REQUIREMENTS:
The basic course requirements are listed below for middle school student progression. Students must

pass all twelve (12) of these courses or higher level courses:

A. Language Arts: Grades 6, 7, 8
B. Mathematics: Grades 6, 7, 8
C. Science: Grades 6, 7, 8

D. Social Studies: Grades 6, 7, 8

MIDDLE SCHOOL GRADES:
The grading system and interpretation of letter grades used in middle and high school shall be as

follows:

A = 4 grade points (90%-100%) (Outstanding progress)

B = 3 grade points (80%-89%) (Above average progress)

C =2 grade points {70%-79%) (Average progress)

D =1 grade point (60%-69%) (Lowest acceptable progress)
F = 0 grade points (0-59%) (Failure)

I= 0grade points (Incomplete)

GRADE: (Final Computation):
The four (4) quarter marking period grades shall be used to formulate the final grade for the yearlong

course. In the case of semester courses, the two (2) quarter marking period grades will be used to
determine the final grade. Final grades are computed by summing the grade point value {A=4, B=3, C=2,
D=1, F and I=0} for each grade and dividing by the number of grades. The resulting final grade average is
converted to a letter grade based on the scale below:

A=35-4.0

B=2.5-35

C=15-25

D=5-15

F=0-.5



Additional Requirements
Physical education is required in grades 6, 7, and 8 for a minimum of one (1) semester. Any student

having written parental consent or who is enrolled in a remedial class may be exempt from the physical

education requirement.
A yearlong Civics course is required for grade 7.

MIDDLE SCHOOL PROMOTION:
For promotion to high school, an eighth grade student must successfully complete three (3) courses in

Language Arts, three (3) courses in Science, three (3) courses in Social Studies, and three (3) distinct
courses in Math.

All courses must be at the middle school level or higher. To be considered for promotion, an eighth
grade student must also successfully complete a career planning course (currently embedded in US
History and Adv. US History) or career themed course and a personalized academic and career plan.

The promotion of a student from a regular middle school to high school is also based upon successful
completion of the Next Generation Sunshine State Standards/Common Core. The standards are

embedded in the middle school curriculum.

MIDDLE SCHOOL (8th Grade Graduation):
8th grade students must successfully complete all middle school course requirements to be eligible for

graduation and promotion to 9th grade. If an 8th grade student is in danger of failure of a core
academic, required for promotion, we will follow the procedure listed below:

1. Mid-way through the 4th grading period, parents will receive a certified letter informing them of the

student's possible failure.
2. Upon receipt of the letter, parents should immediately contact the teacher and set up a conference.

3. During the conference, parents will be given information on course recovery options through Florida

Virtual School.
4. It is the student and parent's responsibility to contact FLVS and enroll the student in the class that is

required for promotion.
5. Please note that FLVS credit recovery classes cannot be completed in time for graduation, making the

student ineligible for the following:
A) Graduation Fieid Trip

B) Commencement

C) Special Commencement Activities
D) Return to Athenian Academy to repeat failed courses; students may not repeat grade 8 at Athenian

Academy.

GRADES (Plan “B”)

It is a good idea to make hard copies of your gradebook at regular intervals. It is not out of the ordinary
to have a server or data crash, which results in the loss of data. To prevent this irritating event from
becoming a catastrophe, have a written copy of your grade book. Another idea is to save your grades on

a USB drive (also called a “flash” drive).

GREEK AND SPANISH
Considering our emphasis on foreign languages, and their direct relationship to our charter, languages

are to be taken as seriously and equally as core academics. Classroom teachers are required to share
space and supplies with foreign language teachers. Please accommodate language teacher requests




promptly. Please share pertinent student information with language teachers for example, classroom
management, units of study, academic weakness , strengths, learning styles and accommodations

required for student 504 plans and IEP's.

GREIVANCE PROCEDURE
Inevitably, in a smali school, individuals experience “a bad day” when this happens, please keep in mind

that we are all human and capable of bad social behavior. In addition, remember that we are a team and
we all serve a unique and important purpose. Forgiving and forgetting is always the best course of action

when someone is simply experiencing a bad day.

When a staff member is in disagreement or has a concern about an issue, the proper procedure is as

follows:

1. Go directly to the individual and speak to them face to face regarding your concerns. Email is
not recommended in the case of grievance among team members; email tends to lack emotion

and can often be misinterpreted.
2. Request a meeting with your supervisor to discuss the issue, the meeting should include the

individual(s) involved in your concern.
3. The administration will mediate and offer suggestions for a reasonable resolution to your

concern.
4. Request a meeting with the school leader.
If the issue cannot be resolved after following steps 1-4, you may contact a board member.

When contacting a board member, be prepared to provide details of your grievance and
evidence that you have tried to resolve the issue through the proper procedure.
6. The board member may request a meeting with you and the rest of the board in an effort to

help resolve your grievance.
7. The Athenian Academy Board decisions are final.

Please note that Athenian Academy employees are not employed or governed by the Pinellas County
School District Board. Contacting the district regarding an internal issue is not only pointless; it is a

willful act of falling to foliow proper procedure.

HALL PASSES
The teacher is responsible to see students do not leave class without permission. It will be assumed

students unaccompanied by an adult or without a hall pass have left your supervision without your
knowledge and they will be sent to you for a written explanation. With the exception of older students,
a buddy system should be used for safety. Students in grades 3-8th MUST have 3 hall pass when
unaccompanied by an adult. Hall passes are to be teacher designed to include the name of the teacher
issuing the pass. The entire staff is expected to assist in enforcing this policy, regardless of the student’s

teacher.

HOMEWORK '
Teachers should decide on a reasonable amount of homework to assign students and only when

designed for reinforcement or practice of instruction. Homework is never to be assigned to introduce a
new concept. Avoid assigning “busy work”. Homework should enhance the lessons in the classroom,
and be given for a specific reason. Make-up work will generally be assigned after the student is absent
from school. When makeup homework is requested for a student, please be sure to bring assignments
for the student before 2PM. It is embarrassing for the office staff when parent requests homework,
drives to school, and finds their students’ teachers didn’t take the time to drop off homework. Students



will have one day for each day of absence to complete the work, unless there are extenuating

circumstances. it is the administration’s belief homework should not be assigned for completion
during school holidays and/or long weekends, as this is family time. There is also a school wide no
homework policy in effect during statewide assessments. This includes all grade levels to accommodate
siblings of testing students. in the majority of cases, assignments should be completed in class when the

teacher is readily available for questions and assistance.

HOURS AND TIMES

Morning Team: 7:45am-3:30pm
Afternoon Team: 8:00am-3:45pm
Students {all): 815:-3:15pm

MORNINGTEAM:

1. Assigned 1o a lunch duty rotation by the team
2.Team members will be assigned to monitor students in the auditorium until it is time for them to be

escorted to the pickup point or the teachers comes to the auditorium to pick them up.

7:50-8:10AM a minimum of (6) of the team members will supervise students in the auditorium until
8:10AM when (ALL) teachers from both teams will come to pick up and escort their homeroom class to
the ciassroom building. Morning team members will NOT be required supervise the cor circle ot

dismissal and may leave promptly at 3:30.

AFTERNOON M

1. Team members will be assigned to both the inside and outside of the auditorium for dismissal

2. A team member will be assigned to late pick up duty and what is the rotation

3. Team members will be listening for the numbers and directing the student to the "line up area”

4. A team member will be designated to inform the office of who has not been picked up so we can
begin making the calls to the parents.

5. For those who will be volunteering for sports, identify them among your team and avoid giving them
an assignment that will make them late for athletic practice or games. (CLUBS AND TUTORING ALSO)

The afternoon team, consisting of 14 staff members, will be responsible to supervise dismissal and
create a club or do tutoring. For dismissal, we anticipate that as long as we maintain a "silent rule” from
day one, we will need about 5 staff members supervising the seated students in the auditorium and 2-3
more, assisting with loading the cars and the little people requiring assistance into the cars. Afternoon

teams will NOT be required to supervise the lunchroom.

IDENTIFICATION BADGES
Staff members are required to wear 1.D. bad

badge and vour KEYS. The effectiveness of this safety measure will be compromised if aduits in the
building do not wear their badges on a daily basis. As an additional safety measure, staff will be required

to wear their keys on the lanyard at all times to safely and conveniently access the building. New staff
members will receive their badge from the company we use to take student photos and will be delayed

until the pictures come in.

ges beginning this year. A lanvard will be provided for vour



INVENTORY .
Teachers should maintain an up-to-date and accurate inventory of materials and equipment. Texts

should be marked with the school name and date of purchase/adoption. Equipment and materials
should be permanently marked with the school name. inventories are completed each December. The

administration will assist you with proper inventory procedures.

KEYS
If you have reason to be in the building before or after regular hours, you have a building key and swipe

card. However, with that privilege comes the responsibility of assuring when you leave the building it is
secure, lights are off, etc. Do not make duplicates of any key for any reason. Once again, teachers are

required to have their keys in their possession at all times.

LESSON PLANS
Lesson plans are to be written on the standard form and emailed to their supervisor per instructions

given. Teachers are required to have a set of substitute lesson plans clearly marked and available for
planned absences. EMERGENCY lesson plans must be kept on file in the SHARE DRIVE.

LUNCH
It is extremely important that you escort you students to lunch on time and pick them up on time. We

have a limited amount of time to serve lunches in accordance to health department regulations,
Teachers on the morning team are assigned to lunch rotation. In the event a team member is absent, it
is the expectation of the administration that another team member substitute in the lunch room for the

absent team member.

LOST AND FOUND
Coats, jackets, other clothing, and lunch boxes misplaced will be turned into the office. Cell phones,

other electronic equipment, purses, and jewelry will be kept in the Assistant School leader's office.
Encourage students to write their names on all possessions, and to keep a close eye on them.

MAILBOXES
Staff mailboxes are located in the teacher planning room. Your mailbox is the primary source of written

information for both your classroom and information being sent home. Please check your mailbox at
least twice a day, preferably upon arrival and mid-afternoon.

MONEY
All money received by clubs, classes, or any organization under the direction of the school js classified as

school money according to law and must be accounted for within the school bookkeeping system.
Money left in the classroom is the responsibility of the classroom teacher, Money obtained through
Wednesday dollar dress down will be reported to administration monthly and it is suggested that it is
stored in a locked container. All other money collected for field trips, fundraisers etc. should be turned

into the office according to the instructions for the particular event)

PARENT CONTACT
Teachers are to make contact with parents as often as possible, and record the communication in their

communication log. This documentation is needed to avoid misunderstandings in communication.



PARENT CONTACT (PART il)

Please encourage parents to maintain communication with the school through the following avenues:

1. Website: www.athenianacademy.org
2. Email: Copy the administration on all parent emails involving behavior or academic issues
3

Portal: All parents are required to have a portal account

Student Planner
* Please note* communication with parents or students through personal email or social media is

forbidden during the school year. The ONLY exception to this policy Is communication with parents and
other school related individuals through the PTA Facebook page. This is a monitared, closed group page

and is an acceptable form of social media communication.

Eal

PAYROLL and NECESSARY FORMS
All salaried employees should receive their check on the 15thand the last day of each month. If the 15th

or last day of the month fails on a holiday or weekend, checks are deposited the last work day before
the pay period end the following information must be on file in the office before school starts:

Direct deposit authorization form with a voided check attached

a.
b. Florida teacher certificate

¢. Application for employment

d. Verification of fingerprint clearance
e. Staff demographics form
PERSONAL DAYS

Personal hours will be accrued each pay period. When exceeding PTO, you will be docked the hourly
rate of your pay. Please refer to your contract for details regarding the use of PTO. Please inform the

office as far ahead as possible for a personal day. Please note that new policies have become effective
this year and are detailed on your contract.

Teachers will be allowed leave in accordance with the Family Medical Leave Act (FMLA). This is not paid
PTO unless the teacher has a sufficient number of days banked in their emergency fund. Extended or
decreased time for leave may be allowed with written doctor’s recommendation. With the exception of
qualified FMLA, extended leave, even if granted does not guarantee continued employment or return to

your current position or salary.

PHONE NUMBERS
A list of staff telephone numbers will be distributed for your exclusive use. Please take care to ensure

this document does not fall into the hands of students or parents. We encourage parents to contact you
only during school hours by either the school number or email. It is your choice to provide parents or
students with your personal telephone number however, we value your personal time and providing

personal telephone numbers to non-staff members is discouraged.

PLAYGROUND
Recess is not built into the schedule however, short periods of recess is encouraged in any grade level,

whenever possible. The playground can be a place for fun however, is the number one place accidents
occur. Teachers are expected to be in close proximity to students during play, always having students in
direct vision. Teachers are not permitted to sit for long periods of time, talking to others. Accidents



happen quickly and almost all the time when the teacher is not looking. Please be very diligent, keeping
your eyes on the students at all times.

PLANNERS
Students in grade Kindergarten through grade 4 are required to purchase a planner from the school, the

cost is $3.00. Money for planners should be collected in the classroom the first week of school and sent
to the office. Please clearly identify the name of the student purchasing a planner and track those
students who fail to purchase a planner the first week of school. If you suspect a financial difficulty,
please let the office know and the school with provide the student with a planner at no charge. Planners
are a major source of parent/teacher communication and require a daily parent signature,

BTA
Athenian Academy has the most active, helpful and thoughtful PTA. Teachers and Parents are expected

to be members of the PTA and offer full support and cooperation with the many functions they perform
in our school.

QUESTIONS

When in doubt, ASK someone. The administrative team is happy to help you or direct you to the
appropriate person to assist you with your questions. Please do not make assumptions based on one
person’s opinion or way of doing things. Please become familiar with the roles of the administrative
team, doing so will be extremely helpful to you in knowing who can best answer your question or point

you in the right direction.

RECORDS
We are constantly being asked to be accountable for grades and performance by students in the

classroom. You must be able to justify your record-keeping and grading procedures. Additionally,
student records are confidential information and should not be shared indiscriminately. For further
information on who shall have access to student records and what is considered directory information,
see the administration. Cumulative folders are never to be removed from the business office. In the
case of IEP planning, the designated teacher should follow the proper procedure for logging out the
record and utilize signing the review log area inside the cumulative folder. PIAP records should be

maintained by the classroom teacher.

REPORT CARD RESPONSIBILITIES
The teacher is responsible for distributing progress reports and report cards. It is extremely important

that this documentation is accurately reported in portal. Teachers will be given the dates and deadlines
for reporting grades. Each year, a number of parents try to coerce the administration into “passing”
their child because they say they had no idea their student was failing. A "below C" form is located with
teacher forms and must be sent home with a student who is falling below grade level in any subject. This
is a sign and return form. It is the responsibility of the teacher to follow up with the parent if the form is

not returned in a reasonable amount of time.

RULES, REGULATIONS, & POLICY COMPLIANCE
Teachers are expected to do their best work possible, and to comply with all policies. Teachers who are

out of compliance will be notified either verbally or in writing as to the improvements necessary to be in
compliance. Athenian Academy is an "at will" employer meaning that employment can be terminated at
will by the employee or employer. Please refer to your contract for details of at will employment.




SEXUAL HARASSMENT
Teacher-student sexual relationships and student-student sexual harassment are prohibited. The Office

of Civil Rights is becoming more involved in these cases, and this area is constantly being defined by the
courts. To prevent legal liability, please be aware of the legal ramifications of these issues.

SIGN IN/OUT

For payroll purposes and in case of emergency, teachers are expected to sign in and out of the school.

SMALL GROUPS
All teachers are required to hold small group remediation, check with your supervisor for the assigned

time/days.

Please note that teacher led, small group instruction is required and is in “addition to” reading and math
remediation performed by the coaches or the ESE specialist.
Small groups are to begin in the month of September. A list of students, intervention time and general

topic(s) is due to your supervisor the 3™ week of September.

SOCIAL NETWORKING SITES
Teachers are strongly encouraged to use extreme caution when having a personal page on “Myspace”,

“Facebook”, or other social networking site. Teachers in other schools have experienced problems with
inappropriate content being posted on their page by themselves or their “friends”. In some cases,
teachers have been dismissed due to inappropriate content on their personal webpages. Teachers are
forbidden to communicate with students through social networking and are subject to immediate
termination of employment for violation of this policy. Teachers are also advised not to use class time to

engage in communications with others of a personal nature.

STUDENT FIANCIAL ASSISTANCE
The school has methods in place for students who experience financial difficulty purchasing required

school supplies and items throughout the year. Students should never be penalized for a financial
inability to purchase requested school items. If you suspect a financial difficulty, contact the school
leader immediately. The school leader will communicate with the parent to assist in resolving the issue
or the school will provide necessary supplies at no charge. Please direct these situations to the school
leader; teachers should not be involved in this process other than communicating the need to the school

leader.

SUPERVISION
Supervision of students is your job any time you are on the premises. When correction is needed, do

not hesitate. Be polite and treat the student as you wish to be treated. If they fail to respond, act with
authority and use the firmness it takes to do the job. Teachers should be aware of the volume, tone,
and attitude of their voice.

Teachers and students are not equal. You command respect of students by being a competent, friendly,
fair, consistent, firm professional. Enjoy your students, but keep it on a professional basis. Teachers are
to maintain control both in and out of the classroom. This includes the halls, cafeteria, other
classrooms, and grounds. Always remember you are liable for the students, whether they be in the
classrooms, the halls, or in the restrooms. This responsibility extends to all students you encounter
regardless of they are "your" student. Athenian Academy is a family, they are 'ALL" your students.



Visibility is the key to supervision. Teachers should be at their door, in a position to monitor students
both in the classroom and in the hall during transition times. Teachers are required to escort students to

and from specials as assigned.

SUPPLIES AND PURCHASE ORDERS
ftems to be purchased must be specifically itemized and fully described on a purchase request. The

quantity, description, catalog number, unit price, and total must be listed before it will be signed by the
school leader. If you make unapproved purchases, you will be held financially responsible. When order
items are delivered, please check and make sure all items are received. “0.K.” the packing slips, and
turn it in to the administration. If you are purchasing approved items from a local store, be sure to have
a copy of the school’s tax exempt and turn in the receipt to the school leader immediately.

TARDIES
The procedure for counting tardies is as follows:
1. Students arriving in the classroom 5 or more minutes after class time are tardy and must have a

tardy pass issued by the office.
2. All staff members are to direct all students in the hallway to the office, where they are written a

“tardy slip”.
3. Teachersare asked not to accept any late student into their classroom without a tardy slip.

4. Teachers are responsible for keeping track of tardies
5. Tardies for all classes are used as part of the school wide behavior plan and accurate records are

critical.

UNEXCUSED TARDY

1. Oversleeping

2. Missing the school bus
3. Shopping trips

4, Pleasure trips

5. Car problems

6. Heavy traffic
7. Returned for forgotten items

TEACHERS’ PROFESSIONAL MEETINGS
Request to attend off campus professional development are to be discussed with the school leader well

in advance, and requests must be submitted to the school leader in writing. Teachers attending PD
activities should plan to share what they learned with their peers. Teachers are required by contract to
participate in the school's online, designated professional development. Please see the school leader for
a user name and password. Please refer to your contract for further details.




TELEPHONES, CELL PHONES, IPODS, MP3 PLAYERS, & VIDEO GAMES
You have a phone in your room and this is the only authorized telephone use during school hours

outside of your lunch break. During school hours, please keep cell phones on silent or vibrate so it
doesn’t ring during instructional time. Remember not to make long distance calls at the school’s
expense unless it school-related. Allow students to use the phone in your room - under your
supervision for authorized calls only. Be sure you are in the room whenever a student uses your phone
and do not allow students to use their cell phone during school hours unless the teacher has designed a

specific purpose for use.

JEXT BOOKS
Text books are expensive. Textbooks are to be numbered and assigned to specific students. Damages to

textbooks are charged to parents on a percentage of cost from 100% to 25% of the cost of the textbook,
depending upon when the damage occurs. Hard cover textbooks should be covered for protection
against damage. The teacher is responsible for textbook inventory assigned to their students.

TOBACCO:
Use of tobacco and nicotine products on school grounds is a violation of school policy

JUTORING
Beginning in September, tutoring groups will be formed for afternoon team members.

USE OF THE FACILITIES
No one is to use the building/equipment after regular hours without prior approval from the school

administration. People wishing to use the facilities must submit a written request (forms available in the
office) and provide proof of liability insurance for those participating. Employees are not to remove

school or property from the premises without authorization.

VISITORS
All visitors must sign-in at the office and obtain a visitor's pass. This includes nonstudents, parents, sales

representatives, friends, guest speakers, etc. Non-students and guest speakers who wish to visit the
school must be pre-approved by the office. Please direct anyone without a visitor's badge to the office;
this is a critical safety measure.

Parents are permitted to escort their students to the classroom the first day of school. Beginning the
second day of school, politely request that parents use the school drop off procedure and discourage
walking their students to the classroom. If the parent is persistent, please refer them to the parent
handbook and remind them that you are only following procedure. If polite reminders fail, refer them to

the school administration.

VOLUNTEERS
Volunteers are a wonderful resource for our school. Submit your volunteer’s name, address, etc. for

further checks by the school district. Volunteers who will work with students outside of your ciassroom
must submit a volunteer form for a criminal background check and be fingerprinted by the district,
Absolutely NO volunteer without level two clearances is permitted to supervise a student or group of
students. Teachers are required to submit a list of adults who will chaperone trips or activities to the

office and their level two status must be verified prior to the planned activity.



WATER:
Parents are encouraged to send bottled water to school for their children. Water is allowed to be

consumed at wiil unless there is a specific reason it is not permitted at a particular time for example;
while in the computer lab :

WEBSITE
The Athenian Academy website address is: www.athenianacademy.org the website is a great source of

information, please visit it frequently.

ZERO TOLERANCE:

In complying with law, Athenian Academy defines zero tolerance to mean
that certain kinds of misconduct will always lead to a disciplinary consequence. For certain misconduct,
the school leader has discretion as to discipline. All of these policies have been enacted to ensure that

your child is safe and has every opportunity to benefit from instruction.

BUT WHAT ABOUT......7
This is a living document. Any other issues, omissions, or inaccuracies you feel should be addressed in

this handbook should be emailed to the school leader at your earliest convenience so that they can
appear (or be corrected) in next year’s handbook.

What is THAT??

Astro Skate: The PTA sends permission slips home with students to attend ASTRO SKATE
once 3 month. The students return the permission slip along with the money to the office.
The students who are going meet in the social hall at dismissal. The PTA representative checks
them off and the students go on the Astro Skate Bus to and from the event.

Fall Festival: All classes participate in creating a game or event. Previous things have been
cookie decorating, balloon games, fall photos. Etc. In addition, each class chooses 3 theme
for an auction basket. Past themes have been movie basket, family hight out, sports, coffee
etc. A note goes home from each class, explaining them and asking parents to donate items
for your class basket. Tickets are sold at the festival and winners are drawn at the end of the
event. Pre-sale tickets are sold at 3 discounted rate. This year teachets will plan a
"CLASSROOM” activity. We finally have our own facility and can make this the BEST F3ll
Festival yet! We will utilize the entire building (s). The classroom building will be for the
games and classroom activities. We will use the cafeteria for food and beerages and the
auditorium for the auction baskets. We can also use the outdoor areas for additiona! fun

activities.



Athenian Academy's Salary Schedule

Annual Performance Adjustments

| Initial Teacher Salary | $ 37,000.00 |
Annual Performance Adjustments
Percent Code Title
5.000% 4 |Highly Effective Staff Members
2.500% 3 |Effective Staff Members
0.000% 2 |Needs Improvement / Developing
0.000% 1 |Unsatisfactory

[ 0.000% | |Cost of Living Adjustment

Annual Salary Supplements

Dollars Code Title
S - A |Advanced degree In area of certification
$ 2,180.00 Masters degree in area of certification
$ 3,350.00 Doctorate degree in area of certification

Title 1 School Supplement

Teaching at a "F" or "DDD" school

Teacher Shortage Area

W |Wnwn

OlmMmOiaw

Additional Responsibilities




Movie Night: Middle school hosts several movie nights throughout the yeat. It is on the
school wide calendar and the proceeds go toward the end of the year events for middle
school. The movie is held in the social hall and students must have parent permission.

OXI Day- A Greek celebration. Students are working on projects in Greek class to display in
the social hall.

Hispanic Heritage: An evening event that the Spanish teachers plan with their students. Last
year it was a program that had a lot of dancing and activity. There are several practices for this
program, your coopetation is appreciated. The Spanish team typically has practice after school

hours.

Costume Parade: Students wear Halloween Costumes to school and the PTA helps with 3
“Trunk or Treat” as the students parade around the property in costume.

Christmas Program: We have 3 programs one for K-1, 2-4% and 5%-Middle School The
programs will begin at 7PM. This is the time for the program. Many staff ask for an earlier
time however, Parents need the later time so that they can get off work and be on time for
the program. Each class sings a song, recites a poem, basically, presents 3 Christmas theme
class presentation. This always sneaks up on us, so now is a great time to begin thinking of
what your class will perform. K~1 (12/16) 2rd-4th (12/17) and 5th_Middle School (12/18)

Pajama Day: YEP we all wear PJ’s to school, it is my FAVORITE day of the year. | read “Twas
the night before Christmas* to the students while they enjoy hot chocolate ©

Greek Independence Day: A MAJOR event at Athenian Academy. The Greek team presents 3
program with the Greek classes. There are 3 lot of practices involved with this event and your
coopergtion is appreciated.

B 7" s is the Greek Independence Day Parade in downtown Tarpon Springs. We

encourage all students, parents and staff members to attend the parade and help us
demonstrate pride of our school and our Greek program. This is one event we would really

love to have everyone attend.

Awards Ceremony: This is THE EVENT of the year. We highlight, by invitation only our

highest academic achievers. Tracking grades from day one in ALL classes is the key to the
success of this event, Students who have ALL A’s or ALL A’s and B’s will receive Presidential
awards. In addition, every grade level will get highest GPA awards for all other academics,

including languages and Physical Education.



The school participates in MANY events, please be sure to check the calendar and ask
questions if you are unsure about what is expected,.

Teachers typically plan special classroom parties on:

Halloween, Valentine’s Day, Saint Patrick’s Day, Christmas. We are initiating a "healthy treat
policy” The form is attached to your handbook.



Celebration:

Teacher:

Dete:

Time:

Number of Students:

Dear Parents,
We are planning a classroom celebration. Please foliow the directions below if you are able to donate

items for our celebration.

Locate the letter your child’s last name begins with and if you are able, please donate the item(s})
listed For Example: A-C {Adams, Brooks, Campbell) Send back the bottom portion of the form to
acknowledge your donation. Thank you in advance for helping us with our celebration!

A-C Paper Plates

D-F  Napkins and Cups

G-I  Fresh Fruit

J-L  Juice Boxes or Bottled Water

M-O0 Cookies

P-R  Fresh Veggies (Cut into small pieces)
S-U Pretzels or Prepared Popcorn

V-W Cupcakes
X-Z Bag of individually Wrapped Candy (1-2 pieces per child)

YES my child’s LAST name begins with and we will donate

Parent Signature

THANK YOU!
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Team Member Handbocok Forms

Teaching and Learning Booklet

A)
B)
Q)
D)
E)
F)
G)
H)
1)

Elementary Assessment Updates
Elementary Assessment Calendars
Report Card Schedule

Assessment and Task Calendar
Elementary PMP Criteria and Dates
ELA Minutes K-5

ELA Intervention

K-5 ELA Scope

K-5 Running Records information

Employee Information Form

Bully Investigation Report and Checklist

ELA Intervention Materials List

J)
K)
L)
M)
N)
0)
P)
Q)
R)

S

Math Intervention

K-5 Math Assessment

Science Assessment 1-5

*ESE Guide

ELL Guide

PMP Parent Notification Letter K-5
Potential Retainee Parent Letter
Assessment Folder Information
Administrative Conference Form
(Sampie)

**Mandatory Teacher Conference Form

**please Note*** All Instructional Staff are expected to know and understand the contents of this
handbook, including the forms included in the handbook. It is your responsibility to use the information

appropriately. Thank You, Mrs. Hershelman



Teaching and
F.earning Information
2015-2016

Hthenian deadegmy Charter School




Assessment Update 2015-2016

Math Science |

Grade 1 Module B, Module D Cyclel,2,3 Cycled,2
Grade 2 Module B, Module D Cycle1,2,3 Cycle 1,2
Grade 3 Sept. Running Record

Module B

Module C

Module D

None None

For stuidents with less (administered {administered online

than 4 checks: online only) only)

March Running Record

Module F1

Module F2

2. Online Assessments: the following assessments will be administered online in
Performance Matters.
ELA Math Science
Grade 3 none Cyvcle1,2,3 Cycle 1,2
Grade 4 Module B, Module D Cycle1,2,3 Cycle1,2
Diagnostic Assessment
Grade 5 Module B, Module D Cycle 1,2,3 for Grade 5,
Cycle 1,2

s
5

General Ind ion

@ .All sheets MUST be scanned by the deadline.

© Teachers are responsible for checking that students close out of the online assessments properly so
that the data may be seen.

e Ttis critical that one person at the school monitors and is accountable to see that all deadlines are
met. If the deadlines are not met, the school’s data will be incomplete for state and district reports.

@ Results from the Common Assessments are to be used to guide instruction and are not to be used as
a grade or as part of a grade. :

e A code of S (satisfactory) or U (needs remediation) for Secial Studies will need to be entered in
EDS this year. Kindergarten Social Studies will be pulled from Focus. Social Studies has been
added because it has been added to the new state statute language.



Elementary OPTIONAL Assessments
These assessments can be used to inform instruction. Other optional assessments will be available

through Performance Matters.

ELA
e @Gradel, 2,4, 5, Module A -
Grade 1, 2, 4, 5, Module C
Each ELA Module will include several short, informal formative assessment ideas.
Each grade level will be provided with options for formative assessments that are built in to the

daily plans and are embedded into routine instructional practices.

Mathematics
e Please refer to t_he Math Assessment Menu located in this booklet.

Science
e @Grades1,2—-Cycle3 -
o Grades 3,4 — Cycle 3 — administered through Performance Matters

Kindergarten
e Module Assessments —



How much additional time should an ELL receive on an assessment?
An ELL may be provided additional time up to the end of the school day for a test session. Each test session

must be completed within one school day.

May test items be read aloud to ELLs?
No. During portions of tests that may be read aloud to students with disabilities, the ESOL or heritage

language teacher may provide limited assistance to an ELL using the student’s heritage language. This
should not be interpreted as permission to read aloud or provide oral presentation of test content in English
or in the student’s heritage language. Assistance in the student’s heritage language is limited to answering
specific questions about words or phrases that are confusing the student because of limited English
proficiency. Questions must not be answered in a way that would assist the student or lead the student to
infer correct/incorrect responses. The following table details allowable assistance in heritage language for
FSA and for FCAT, FCAT 2.0, and NGSSS EOC assessments.

FSA FCAT/FCAT 2.0/NGSSS EOC
Allowable Assistance in Heritage Language?
Directions Yes Yes
Writing Passages No nfa
Writing Prompt Yes nia
Reading Passages Ne No
Reading items Yes No
Reading Answer Cholces Yes No
Mathematics items , Yes Yes
Mathematics Answer Cholces Yes Yes
Sclence items nfa Yes
Science Answer Choices n/a Yes
EOC items Yes Yes
E£OC Answer Choices Yes Yes

Is there 2 list of approved translation dictionaries?
No. School/district personnel are responsible for ensuring that ELLs have access to English-to-heritage

language and/or heritage language-to-English translation dictionaries, such as those made available to ELL s
in an instructional setting. Approved dictionaries must provide word-to-word translation only and must not
provide definitions in the heritage language or in English. If your ELL is literate in their native langnage and
needs a dictionary, please contact the ESOL office at 588-6068.

Can electronic translation dictionaries be used?
Yes. Electronic translation dictionaries that may be used during testing must meet the same requirements for

approved translation dictionaries (i.e., must provide word-to-word translation only and must not provide
definitions or other information) without accessing the Internet.
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' 1.) differentiated instruction INSIDE the 90 minute Language Arts Block, AND

f in reading/language arts for more than two years.”

PMP Criteria for Language Arts, Grades K-S, 2015-2016

EDS for students requlred to have a PMP.
State statute requires that yeading/la !

are deficient in readmg/lanage arts.
Students who are deficient MUST have the interventions documented in EDS for:

2.) interventions administered QUTSIDE the 90 minute Language Arts Block. : E
|

They must have both of these documented in EDS, consistently throughout the year.
When determining good cause promotion for third graders who score a Level 1 in FSA Reading, it is often §
necessary to go back to the kindergarten, first, and second grade PMPs to document “intensive remediation .

A dministrator ’ nsible for ensuring that this process is consistently occurring. Administrator
should have a school Wlde plan for checking each teacher’s PMPs for each cycle. The person checking E}
the PMPs should enter their name and date into EDS to document that a review has occurred

N— S g7 g e e S FrERY J

Students designated as having a Reading Deficiency (D*) and students designated as having a Substantial Reading
Deficiency (SD**) are required to have a Progress Monitoring Plan (PMP). These students must receive dajly.
intensive remediation cutside the 90 minute reading block. This may be administered by the classroom teacher or by
another staff member. The remediation must be documented on the PMP (electromcally documented in EDS) and
dated as strategies and interventions are changed TJ:us document isa workmg improvement plan and

shomdmmcatm_qﬂgn and for how Jong are provided. The PMP should be up to
date accurate and complete When an mtervennon is changed it should be noted on the PMP. Complete

Based on ongoing progress monitoring, instruction will be modified for students not responding to a specific
intervention that has been delivered with fidelity. When a specific intervention is implemented, it will be noted on the
individual student’s Progress Monitoring Plan (PMP) that remains in the student’s folder.

Once a student is designated as needing a PMP, the PMP remains in place all year, even if the student scoresabove
the criteria on a future assessment period.

Teachers may choose to write additional PMPs based on classroom performance.

All students struggling in Language Arts need a PMP, even ESE/ESOL/504 students



PMP Parent Notification Letter
Progress Monitoring Plan (PMP) 2015-2016 (K-5)

Dear Parent or Guardian,

This letter is to inform you that your child has been identified as having a deficiency in Language Arts
(Reading/Writing), Math, Science, Social Studies, or a substantial deficiency in Language Arts.
(Students identified as having a substantial deficiency in Language Arts may be considered potential

retainees.)
Language Arts Deficiency

Language Arts Substantial Deficiency
Math Deficiency

Science Deficiency

Social Studies Deficiency

Potential Retainee

It will be necessary to write a Progress Monitoring Plan (PMP) for your child. A PMP is a specific,
detailed written plan that identifies what support and services will be provided to your child to help him or
her catch up and work at grade level. It is important that we meet in order to develop your child’s plan

together.

I would like to schedule a conference with you so that we may work togéther to determine ways we can assist
your child in meeting the district/state expectations. You have valuable information to share that will help

your child succeed.

If you have any questions regarding this information, please do not hesitate to contact me.

School Phone #

Sincerely,

PMP Conference Request

Please sign and return.

Please let me know if you are available to meet for a Progress Monitoring Plan (PMP) conference on
at/ am. / p.m.

If you are not available at this time, please let me know several other options when we may meet together to
help plan for your child’s success.

Student Name

Yes, I will be able to attend the PMP conference at the requested time.
No, I will not be able to attend the PMP conference at therequested time.

Here are some dates and times when I would be available to meet with you.

Parent Signature Date




Potential Retainee Notification Letter — 2015-2016

Date
Teacher

Student Name

Dear Parent or Guardian,
Athenian Academy has identified highest student achievement as a major goal.

At this time your child is not meeting Athenian AcademyStudent Expectations for his or her grade level
in the following area(s):
Science Social Studies

Language Arts Math

Plan (PMP). ESE students will also have an Individual Education Plan

and has a Progress Monitoring
is to explain alternative instructional strategies that are being implemented.

(IEP). The purpose of the PMP

Based on the information received from assessments, classroom performance, and/or teacher
observations, your child has been identified as a potential retainee.

Your child will be given other assessments to help determine whether he or she will be promoted or
retained at the same grade level for the following school year.

Alternative instructional strategies will be implemented in the classroom. Other school staff members may
also be implementing additional intervention strategies with your child.

Please check with your child’s teacher regarding possible extended learning opportunities (limited tutoring
services) that may be available to assist students who are severely struggling in reading. This is an

optional service available at some schools and parents are responsible for fransportation.

If you have any questions regarding this information, please do not hesitate to contact me.

Sincerely,

Teacher Signature

Student Name
| understand that my child is a potential retainee based on assessment information as well as student
performance.

Parent Signature

Date of Conference




Assessment Folder Information

Teachers of kindergarten students and students new Athenian Academy should begin an Assessment Foldey. This
folder will contain items such as the PMP Intervention Strategies Sheets for identified students, ongoing Running
Record assessments, and other items to document the student’s academic performance. It is kept in the classroom
teacher’s room during the year. If a student transfers, it is sent to the receiving school with the cumulative folder,

but pot in the cum folder.

In the beginning of this year (2015-2016) teachers should review the available data for their students. This data
may be found in Performance Matters, Baseball Card, EDS, Focus, etc. Please look carefully at any PMPs included

in this folder. ALL PMPs remain in this folder for the students’ elementary years.

rten: Keep the following in the Assessment Folder.

dergarten Running Record Form
o Kindergarten Progress Monitoring Plan Intervention Strategies Sheet (K-PMP)

ide: Keep ongoing Running Record forms and PMPs in this folder.

ider in addition to the above mentioned

Third (rage Chird G Viaroon Fold
folder. These folders are ordered by the school secretary, from Office Depot. The maroon folder is kept in the
classroom teacher’s room during the year. At the end of the year, it is given to the Principal for use in the

Promotion/Retention Process. All promotion/retention documentation documents must be kept in this folder.

At the completion of the process the maroon folder is put in the student’s cum folder and kept there for
documentation purposes.

Y

rade: The Math and Science Common Assessments are given online. Keep ongoing Running Record

forms and PMPs in this folder.
ade: These Common Assessments are given online. Keep ongoing Running Record forms

| i !' & _‘ : 3 s. Sl Ag
and PMPs in this folder.




Exceptional Student Education (ESE)

Specially designed instruction is a set of services — it is not a place; therefore, it is not defined by where
it occurs. The only specification in IDEA is that specially designed instruction must be provided in the

least restrictive environment.
With the development of instructional technology and implementation of universal design principles that

include multiple options for access and expression during learning, the least restrictive environment for
most students is the general education environment.

An additional benefit of this is the opportunity to prepare students with disabilities for transition to
productive postsecondary life that reflects more accurately their schooling experiences.

Specially designed instruction is described on the student’s IEP to include the evidence of need (i.e.,
present levels of academic achievement and functional performance); frequency, location and duration of

interventions; accommodations; and modifications.

Interventions for students with disabilities differ from that of struggling students in that students with
disabilities need sustained intensive interventions due to the nature of their disability, whereas struggling
students require intensive interventions for a short period of time to close the gap that is often caused by
lack of access to effective instruction. However, the pedagogy of specially designed instruction and
intensive interventions are the same because both are based on an individual student’s needs.
Curriculum Maps for students with disabilities describe researched-based interventions available

through the ESE department.

Core Instruction and Alternate Achievement Standards

Core instruction can be based on general education standards or the alternate achievement standards
(Access Courses). Students who receive core instruction in the alternate achievement standards primarily
receive their core instruction from an ESE teacher. However, with the assistance of an ESE support
facilitator, general education teachers can also deliver core instruction on alternate achievement standards

(Access courses).

Access courses are intended only for students with a significant cognitive disability. Access courses are
designed to provide students with access to the general curriculum. Access points reflect increasing levels

of complexity and depth of knowledge aligned with grade-level expectations. The access points included
in access courses are intentionally designed to foster high expectations for students with significant

cognitive disabilities.



Access points in the subject areas of science, social studies, art, dance, physical education, theatre, and
health provide tiered access to the general curriculum through three levels of access points (Participatory,
Supported, and Independent). Access points in English language arts and mathematics do not contain
these tiers, but contain Essential Understandings (or EUs). EUs consist of skills at varying levels of
complexity and are a resource when planning for instruction. For students who participate in a modified
curriculum, the IEP team should determine that it is most appropriate to use grading procedures that
reflect the student’s expected level of performance in relation to progress toward pre-established learning
criteria, which would be the Alternative Florida State Standards. In this case, it is essential that all

members of the IEP team, including the student and parent(s), have a clear understanding of how the
student will be graded.

Accommeodations for Instruction

Accommodations are authorized for any student who has been determined eligible as a student with a
disability and has a current IEP or has a plan developed under Section 504 of the Rehabilitation Act.
The accommodations must be identified on the student’s IEP or Section 504 plan. Decisions about
accommodations are made on an individual basis by the IEP team for each student with input from
educators. parents. and the student. Accommodations should be implemented as needed during

instruction to increase learning.

The IEP team must consider the student’s need for assistive technology annually. An assistive
technology device is a piece of equipment or product that can increase, maintain, or improve the
functional capabilities of a student with a disability. Assistive technology services are provided to assist
in the selection, acquisition, or use of an assistive technology device.

The important consideration is whether the accommodation helps the student master the standard.
Students who experience mastery of standards, given scaffolded supports — including accommodations
during learning activities — are more likely to demonstrate growth on statewide assessments that are

aligned with the standards.

Accommeodations for Testing

Accommodations are changes or adjustments to standard testing procedures or materials that enable a
student with a disability to participate in state or district assessments.

Accommodations that negate the validity of a statewide standardized assessment are not allowable,




Assessments

' ‘ if lisability who is designated as eligible to take the Florida State Assessment should
be glven ON GRADE LEVEL Common Assessments for each of the assessment cycles. Students who
qualify for the Florida Alternate Assessment and are instructed on Alternate Achievement Standards may
take OFF GRADE LEVEL assessments for each of the assessment cycles. Only the on grade level scores
will be entered into EDS. An IEP team addresses annually if a student is instructed on Access Courses
(modified curriculum) and assessed on the Florida Alternate Assessment. A student must meet certain

criteria in order for this to be a consideration of the IEP team.

Grading for Students with Disabilities

Decisions about grading practices for a student with disabilities should mirror the IEP team’s decision
about whether the student’s needs can be accommodated within the general curriculum (Florida

Standards) or whether the student requires a modified curriculum (Access Standards).

Accommodations are adjustments made to the way skills and concepts are taught and assessed but do not
affect the expected outcomes in relation to the Florida State Standards. If the student with a disability
participates in the general curriculum with accommodations to instruction and assessment, the teacher
implements the accommodations and then grades the student according to the established learning criteria.
It is critical for the teacher to have a clear understanding of what he or she expects the students to learn.

For example, the students in the class are expected to calculate long division problems accurately. The
teacher designs a test to include 20 problems to be completed in a 50 minute class period. As an
accommodation for a student who has a disability that interferes with his or her ability to respond to many
problems in a limited time, the teacher may allow the student to break the test up over several sessions.
Alternatively, the teacher may determine the student can demonstrate learning by completing fewer long
division problems as long as they are of the same level of difficulty as those completed by other students.
By adjusting instruction and assessment using accommodations needed by the student, the grade can be
calculated with assurance that it reflects what the student has had an opportunity to learn.

Modifications are changes in the way skills and concepts are taught and assessed, and modifications are
changes in expected outcomes and curricular standards. When students with disabilities are unable to meet
the expectations of the general curriculum, the expectations are modified. Modifications to the curriculum
are generally used in coordination with an assessment that is compatible with the modified expectations.
Grading systems that should be used for students using curriculum modifications should reflect the
student’s expected level of performance based on Alternate Florida State Standards and the functional

level that the student is working on in Access coursework.



are intended only for students with a significant cognitive disability. Access courses are
designed to provide students with access to the general curriculum. Access points reflect increasing levels
of complexity and depth of knowledge aligned with grade-level expectations. The access points included
in access courses are intentionally designed to foster high expectations for students with significant
cognitive disabilities.
Access points in the subject areas of science, social studies, art, dance, physical education, theatre, and
health provide tiered access to the general curriculum through three levels of access points (Participatory,
Supported, and Independent). Access points in English language arts and mathematics do not contain
these tiers, but contain Essential Understandings (or EUs). EUs consist of skills at varying levels of
complexity and are a resource when planning for instruction. For students who participate in a modified
curriculum, the IEP team should determine that it is most appropriate to use grading procedures that
reflect the student’s expected level of performance in relation to progress toward pre-established learning
criteria, which would be the Alternative Florida State Standards. In this case, it is essential that all
members of the IEP team, including the student and parent(s), have a clear understanding of how the

student will be graded.

Information above has been taken from the FLDOE Technical Assistance Papers and

www.cpalms.ors

Exceptional Student Education Supports Universal Design for Learning (UDL)

Provide Multiple Means of Representation
Provide Multiple Means of Action and Expression
Provide Multiple Means of Engagement

More in
Oor WWY

formation regarding the Three Principles of Universal Design can be found at www.cast.oro,
ndlicenter.ore
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Our Vision of Excellence in Exceptional Student Education (ESE)

All students are general education students first. We strive to support students in building the skills
they need to meet the demands of college, career, and life and to engage as productive citizens of the
world. In addition to fulfilling Our Vision of Excellent Instruction for all core content areas:

Students work towards mastery of meaningful Individualized Fdy L
- ve Ex RE). As special educators it is our responsrbrhty to engage students in

drfferentrated work desrgned to support mastery of their academic, social/emotional, and fimctional IEP
goals. We design strong IEPs representative of students’ present levels of performance We also implement
strategies and assess their IEP goals. We collaborate with students’ educational teams to help students
master grade-level standards and provide them with access to equal academic and social experiences of their

same-age peers.

Students learn the foundational skills they need to engage in rigorous, grade-level content. Students
work to develop a foundational set of skills that allow them to access the rigorous, grade-level curriculum
and set them up for success in the general education classroom. These include literacy and math skills as
well as strategies to improve their metacognition, executive functioning, social and life skills.

Students receive the supports they need to do the thinking. We understand how students’
exceptionalities affect their learning and behavior and create opportunities for all students to demonstrate
their thinking. We don’t use students’ disabilities as a crutch and don’t let them use it as one either. In
order to help them access content, effectively transition within and outside of the special education
classroom, and engage in meaningful and positive relationships with peers and adults, we may need to
provide students with additional supports in order to ensure an equitable learning environment for students
with disabilities. We provide students only with the supports they need and work diligently to promote their
independence by gradually reducing said supports so that students either no longer rely on them, or become
self-sufficient in replicating them. In rare circumstances, for students with significant cognitive disabilities,
and only when dictated by the IEP, we provide students with a modified curriculum. Students with
significant cognitive disabilities may engage in modified instruction that is aligned to grade-level Florida

Access Standards.

Students have an advocate for their academic, social, and emotional needs. At the heart of special
education is a civil rights issue; all students deserve an equal education, and historically many of our
students with exceptionalities have been denied this basic right glven thelr dlﬂ'erences As special
educators, wework to ensure our students areprovrded a free. appropriate public education (FAP
required by the [ndivids os Education Act (11

disabilities. We act as advocates ourselves and empower students and their families to advocate for their

basic rights.

All teacher actions are based upon data.
Subsequent student actions are a result of the teacher actions.
We embrace the paradigm of The Least Dangercus Assumption about educating
Students with Disabilities is central to promoting students’ learning, inclusion,
achievement, and quality of instruction.
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Exceptional Student Education (ESE)

Student Actions

Engage in differentiated, individualized or small-
group instruction that is aligned to grade-level
standards and Individualized Education Plan (IEPs
Be prepared to be a learner

Learn foundational literacy and math skills to
comprehend worthwhile text and solve problems in
the general education setting

Demonstrate metacognition by using strategies
across settings and reflecting on their approach to
solving academic problems

Practice and demonstrate important social and life
skills within and outside of the classroom

- Engage meaningfully with the IEP team and related

service providers across settings to access
accommodations and modifications and meet
academic, functional, social/emotional, and
behavioral goals

Persist through discussions and problem-solving
tasks using functional mode of communication,
which may include the use of augmentative or
alternative communication systems

Engage in rigorous texts/materials and challenging
content in multiple ways, with or without the use of
assistive technology and other supports
Demonstrate independence by responding to
increasingly complex directions and by
implementing organizational and planning systems
Respond to appropriately complex tasks and
activities independently

Use visual supports and respond to teacher promp
(as needed) to execute transitions with littie
interruption to instructional time

Track progress toward IEP goals with or without
teacher support

Demonstrate an understanding of rules and
expectations by monitoering own behavior and/or by
responding to positive behavior supports and

interventions
Use self-regulatory skills to manage behavior and

emotions

Embrace the needs of peers by providing them wit
the support and encouragement they need to meet
their goals

Demonstrate awareness of own academic,
functional, social/femotional, and behavioral needs
by discussing their strengths and areas of growth
Advocate for their needs by requesting
accommaodations and supports, aligned with their
IEP, that will allow them access to the same
content as their same-aged peers

Teacher Actions

« Ongoing collaboration with all stakeholders including

general education teachers, administrators, parents and
school-based staff that support the student

» Collaborate with students’ |EP teams and related s

providers to deliver differentiated instruction that is al |gned
to grade-level standards and/or IEP goals

Use gyidence-based practices for students with
disabilities to teach foundational literacy and math skills
as a pathway to grade level work

Embed metacognitive strategies into content-based
instruction to teach students critical memory and
engagement processes they can use to access, retain,
and generalize in important content

Promote student independence by teaching, modeling
and practicing social and life skills

Utilize students’ {EP teams and related service
providers across settlngs to ensure students recelve the
data-driven gacco

Collect data and towards lEP goals

and objectives and make adjustments to
accommodations and interventions accordingly
Provide multiple opportunities for students to engage in
and respond to instruction using their primary mode of
commumcatlon whlch may mclude the use of

Gradually fade supports to promote student \
independence

Make rigorous texts, materials, content, and activities
accessible to students through supplementary aids
including annotated texts and

Break down complex instructions and skills for students
info smaller tasks

Use visual supports and other prompts to support
efficient transitions

Implement

Positive Behavior Intervention Plans
(BBIPs) that consider the function of students’
Use positive behavior supports including individual,

class-wide and school-wide behavior plans

Use de-escalation strategies to intervene safely and
appropriately when students are in a crisis situation
Create an inclusive learning environment that
celebrates students’ unique needs

Provide regular opportunities for students to understand
their disability, discuss their strengths, areas of growth,
needs, and progress towards short and long-term goals
Teach, model, and practice assertive communication skills
to support students’ ability to advocate for their needs
Teach executive functioning and self-determination
skills to enhance oraanization and self-advocacy



English Language Learners (ELLs)

There are two important goals we need to accomplish together in educating ELLs:
e Access to Florida Standards. ELLs across all levels of language proficiency MUST have

access and fully engage with the rigorous grade-level standards.
English Language Development. We must ensure that ELLs are developing their English

and closing the academic language gap. The English language development must be
integrated and delivered in a manner so that all ELLs can meet the demands of the Florida

Standards.

[:]

Instruction must fully engage ELLs, accelerating language acquisition and learning across the day. There
are two critical elements in helping ELLs succeed:
¢ Focused Language Study (FLS): This element calls for dedicated time for focused
instruction in how English works, providing ELLs with an understanding of the basic
structures of language — in all four domains — for a variety of registers, especially the
academic register needed to engage in academic discourse across all content areas. This
dedicated English language development time with an ESOL teacher may be provided to
ELLs in a variety of configurations, for example, as part of the ELA class or as a stand-alone

ESOL class.

o Discipline-specific and Academic Language Expansion (DALE): This element calls for
the development and expansion of discipline-specific and academic English across the day

by all teachers and integrated into all subjects. The language learning that.occurs during a
student’s experience with the different content areas (i.e., social studies / history, science,
math, English language arts) is especially valuable for ELLs because it extends and stretches
their language development in new and various directions. It also deepens a student’s
understanding of how language can be used for diverse purposes and in different ways. This
is the only way that ELLs learn to use language in the different academic registers.



Grading: Academic performance of ELLs must be monitored and evaluated against grade level standards.
Each student classified as an ELL shall be graded based on his/her academic progress at his/her level of
English proficiency. The teacher must document that accommodations and strategies of instruction and
assessment were employed which allowed the student to demonstrate progress in the achievement of the
benchinarks and grade level expectations. A grade of “Unsatisfactory”, “D,” or “F” may only be assigned
to an ELL if he/she received appropriate accommodations and strategies in instruction and assessment and
the student demonstrated no progress toward achieving the standards and grade level expectations at his/her
level of English proficiency. ELLs are required to participate in and demonstrate mastery of the general
curriculum, and the teachers are required to implement and document the individualized accommodations
in providing the comprehensible instruction, equal in amount, scope, sequence, and quality to that provided
to native speakers of English and aligned with the Florida Standards benchmarks and grade level
expectations, course descriptions, and district curriculum frameworks. No alternative grading system shall

be established for ELLs.

Accordmg to the SB 1642 ELLs wﬂl be included in accountability/ school grades as follows:

Percentage of students passing statewide standardized assessments in ELA, Math, Science and
Social Studies — only ELLs who have been enrolled in U.S. Schools for more than 2 yrs. starting
with DEUSS — Date of Entry into U.S. Schools; This data element can be found on the ELL tab in

FOCUS for each LY (ESOL) student.
Percentage of students who make learning gains in ELA and Math - all ELLs are included
Percentage of students in the lowest 25% in in ELA and Math — all ELLs are included

©

]

Il ELLs are required to participate in all assessments — no exceptions. According to SB 1642, ELLs do
not count towards the school grade within their first two years of receiving ESOL services. They do count
in the percentage of students who make learning gains in EL.A and Math, as well as in percentage of

students in the lowest 25% in ELA and Math.

Retention
ELLs shall not be retained solely on the basis of their limited English language proficiency. This
exemptlon may only occur on an md1v1dua1 basis and asa result of a dec1810n made by the schoo] s ELL

have notbeen modled and modifications documented to meet their needs. ELLs must be prov1ded with
comprehensible instruction appropriate for his/her level of English proficiency and equal, in amount,

sequence and scope as that provided to non-ELLs

Exemption from Mandatery Retention in Grade 3 - Good Cause Exemption: ESOL
As stated in the Florida state statutes, if a student’s reading deficiency is not remediated by the end of grade

3, the student must be retained unless he or she is exempt from mandatory retention for good cause.
The good cause exemptlon for ESOL students is deﬁned as: ELL students who have had less than 2 years

of ESOL services. haol”

mEﬂS&,,ThJs stat-reported data element can be found in F OCU S on the EL tab WM

At the end of the year the ELL Commlttee must convemne to document the promotion/retention
recommendations concerning “two star students.”

®
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NOTE: The ELL Committee must meet any time an ELL is being considered for retention.

State Board Rule: SBR 6A-1.09421(6) Assessment of Limited English Proficient (LEP) Students
“No promotion or retention decision may be made for any individual student classified as LEP based solely on a score
on any single assessment instrument, whether such assessment instrument is part of the statewide assessment program
or of a particular district’s formal assessment process. A formal retention recommendation regarding a LEP

student may be made through action of 2 LEP committee.”

Assessment Accommeodations for Kl Ls

ELLs who are eligible for testing accommodations (students coded LY in FOCUS) should receive
accommodations appropriate to their level of English language proficiency, according to their most recent
English language proficiency assessment, and level of literacy in the native language. In other words, testing
accommodations for ELLs (English Language Learners) are based on individual needs: not all ELLs need
the same combination of allowable accommodations. In our district all ELLs are required to participate
in all assessments —no exceptions. According to SB 1642, ELLs do not count towards the school grade
within their first two years of receiving ESOL services. They do count in the percentage of students who
make learning gains in ELA and Math, as well as in percentage of students in the lowest 25% in ELA and

Math.

Are ELLs eligible to receive accommodations?
Yes. Students who are identified as ELLs (coded LY in FOCUS, ELL/ESOL Tab) should receive the

following accommodations on FSA and FCAT/ FCAT 2.0/NGSSS EOC assessments:

e Flexible Setting - ELLs may be tested in a separate room with the English for Speakers of
Other Languages (ESOL) or heritage language teacher acting as test administrator.
Parents/guardians must be informed of this option for students not of legal age and shall be
given the opportunity to select the preferred method of testadministration.

Flexible Scheduling/Additional Time — ELLs may take a test session during several briefperiods
within one school day and may be provided additional time. Each test session must be completed
within one school day.

Assistance in Heritage Language — For specified portions of tests, ELLs may be provided limited
assistance by an ESOL or heritage language teacher using the student’s heritage language.

Approved Dictionary — ELLs may use an approved English-to-heritage language and/or beritage
language-to-English translation dictionary. The dictionary must provide word-to-word translations
only and may not contain definitions or other information. Electronic translation dictionaries that
provide word-to-word translations only without access to the Internet may be used.

Are ELLSs eligible for paper-based accommedations?
No. In order to receive paper-based accommodations, an ELL must also have an IEP or Section 504 plan

that identifies the need for paper-based accommodations or reside at a Department of Corrections facility.

Can an ELL be exempt from the FSA ELA assessment?
In our district all ELLs are required to participate in all assessments —no exceptions. According to SB

1642, ELLs do not count towards the school grade within their first two years of receiving BSOL services,
They do count in the percentage of students who make learning gains in ELA and Math, as well as in
percentage of students in the lowest 25% in ELA and Math.



ELA Minutes: Kindergarten

]

reading text as a
model for specific
word work
concepts.

Shared Readling:
Familiar text is
used to examine
application of
word
word/foundational
skills.

being read.

Shared Reading: all eyes
are on the complex text
together. Students are
reading and engaged in
complex thinking, writing
about reading, and talking to
others about what’s being
read.

Multi-media: analysis/
mterpretation: text can be
art, music, video, sculpture,
audio clips, photographs and
such. Students analyze the
text, write about the text,
and talk to others about their
ideas.

Close Reading: during read
aloud, shared reading, and
analysis of multi-media,
students often return to parts
of the text to re-read closely
for a specific purpose.

talking to others about what’s

Whole group This could be: Explicit Instruction
grade level word in reading should be
work instruction | Read Aloud: the teacher followed by:
should occur daily. | does the heavy lifting of the

reading. Students are Independent Practice:
Teachers might engaged in complex thinking, | e practice reading
use a shared writing about reading, and instructional level text

e opportunities to
practice reading grade
level complex texts
independently

Guided Practice with
complex text:

small group differentiation

using complex text from
shared reading/close
reading/read aloud

Guided Practice with
instructional level text:
guided reading groups

Guided Practice im one-
to-one conferences

Reflection:

e independently using a
rubric

e reflect in a notebook

e engage in peer
reflection

® whole class
reflection/share
session

i
0

Expli Inscn
in writing should be
followed by:

Independent Practice:
Students write:

¢ independently

e with partners

e in small groups

Guided Practice:

© guided practice in
small groups

e guided practice in
one-to-one
conferences

Reflection:

e independently using
arubric

¢ reflect in a notebook

© engage in peer
reflection

¢ whole class
reflection/share
session

Vocabulary instruction should occur throughout the daily components of instruction.




Science 5 E Instructional Model

Examples of Implementation

5 E Phase Key Elements (not listed in order of significance)
Quick demonstration/Read aloud
e 10% Routine — Learning Target Formative Probe*
Sparks student interest OWL Chart*/ Brainstorming
Engage | Introduces learning target Video clip (no sound as to not frontload vocabulary)
Elicits prior knowledge Picture Walk (discuss pictures in book)
e Success Criteria — 20% Routine Schoolyard Walk with purpose
@ 10% Routine — Learning Target Investigation (formal or informal)
Concrete learning experiences/research | Experiment (hands on or digital)
Explore so students can begin construction Construct Models
meaning of concepts It can be a combination of an investigation or an
e Success Criteriaz - 20% Routine experiment that includes constructing a model
& 10% Routine — Learning Target Purposeful texts aligned to learning target
Students construct their ideas through Video clips with sound and focus questions
written and verbal explanations Multiple choice with reasoning Short Response
Teacher begins to formaglly attach Think-Pair-Share
vocabulary and labels. Word Sorts
Explain Teacher identifies student misconceptions | Concept Maps-graphic organizer
and depth of understanding through Literature
conferring and accountable talk, PowerPoint with focus questions
Students work collaboratively in partners | Thinking Skills-compare, contrast, analysis
and small groups
e Success Criteria - 20% Routine
e 10% Routine — Learning Target Vocabulary games/strategies Non-
Students reaffirm, extend or apply fiction writing
knowledge of concepts in new situations 2™ Investigation
Teacher provides additional Video with sound
Elaborate purposeful interactions with Web-based simulations
aligned vocabulary. Thinking skills — compare contrast
o Success Criteria - 20% Routine
¢ Students understanding of concepts are Science Learmng Activity Guides (SLAG-5 question
evaluated. progress monitoring) '
Formative Probe — (given 2™ time)
Evaluate | Recorded evidence of c_onéep tual Final Reflection in science notebook

understanding is analyzed.

Non-fiction writing with purpose
Multiple choice with reasoning
Produce a product




Science Assessment Menu Options

Assessment of student learning is ongoing. Implementation of formal and informal assessment strategies identify
conceptual understanding. Pre- instruction formative instruction assessments are diagnostic for teachers to find out
students’ existing preconceptions and misconceptions. Formative assessments can monitor student learning which
assist teachers in making informed decisions on teaching practices. Summative assessments are used to measure the
level of understanding to which students have achieved the learning targets/goals. Effective use of assessment data

will impact lesson planning, materials selection and instructional strategies.

PURPOSE ASSESSMENT RESOURCES
*Component of each SLAG
*QOWL — What have I already Observed? What questions do I Wonder about? What have I
Learned?
Asse?smg * Assessment Probes (Uncovering Student Ideas in Science — Page Keeley —
Prior purchased for each school and should be housed in a Teacher Resource Area)
Knowledge | *Formative Assessment Classroom Techniques: FACT- Page Keeley) (purchased for each school
and should be housed in a Teacher Resource Area)
*Success Criteria Matrix includes prior knowledge “I Can” statement (learning target)
Grades 1-5 - (Student Learning Goal Tracking Matrix)
Formal * Science 5E’s Module Evaluations (grades 1-5) (Built into SLAG grades 3-5)
*Teacher-developed assessments
Assessment *Pinellas County District Assessments, 15— 4.2 cycles & st g Diagnostic 2 Cycles
Informal Success Criteria Matrix (Student Learning Goal Tracking Matrix)
il Guiding Essential Questions in SE Science Modules ( Science 1-5)
Daily) | 5 g cience Module Evaluations (grades 1-5) (3-5 built into cach SLAG)
Assestsmen Science Notebooks-Journals using rubric to monitor quality reflections (grades K-5)
Success Criteria Matrix (Student Learning Goal Tracking Matrix)
Science FCAT Practice test (provided by state)
Test Computer games (Jeopardy, Fusion: Think Central)
Preparation | Science Questions of the Week on Moodle
Science Notebooks and SLAGS (Grades 3-5)
BOAST (5™ Grade)
Teacher observation and questioning
Ongoing Science Notebooks-Journals (grades K-5)
(daily) Science Module 5E’s Evaluations (grades 1-5) (Built into SLAG grades 3-5)
Assessmen | Success Criteria Matrix(Student Learning Goal Tracking Matrix
t
Science Notebooks-Journals (grades K-5)
SLAG — Grades 3-5
Product Success Criteria Matrix(Student Learning Goal Tracking Matrix))
Assessment | Science Research Projects (SEAMS, mini and show boards)

Models




intervention Grade | Materials Location of | Whois | Who Needs |
Materials Trained | Training
Phonemic Awareness Earobics
Great Leaps

SRA Phonemic Awareness:Early

Inter
FCRR Activities

Phonics

Making Sense of Phonics{Beck)
Earobics

Great Leaps

Destination Reading

Build Up

FCRR Activities

Reading Mastery

Fluency

Quick Reads

Great Leaps

New Heights

Harcourt Intervention Kits
FCRR Activities

Reader’s Theater

Vocabulary/
Comprehension

Quick Reads

Sundance Comprehension Kits
FCRR Activities

Making Meaning 1%-4"

Reading Express

Elements of Reading: Vocabulary
and Comp.

QOral Language

Let’s Talk About ft




ELA Minutes: Grades 3,4, and 5 -

iz
This could be: Explicit Instruction in reading
should be followed by:
Read Aloud: the teacher does the
heavy lifting of the reading. Independent Practice:
Students are engaged in complex e independent practice reading

thinking, writing about reading, and
talking to others about what’s being

read.

Shared Reading: all eyes are on
the complex text together. Students
are reading and engaged in complex
thinking, writing about reading, and
talking to others about what’s being
read.

Multi-media: analysis/
interpretation: text can be art,
music, video, sculpture, audio clips,
photographs and such. Students
analyze the text, write about the
text, and talk to others about their

ideas.

Close Reading: during read aloud,
shared reading, and analyzing
multi-media, students often return
to parts of the text to re-read closely

for a specific purpose.

grade level complex texts

independent practice reading
“just right” books

Guided Practice:

©

guided reading groups using
text on students’
instructional level,

guided practice using
complex text from shared
reading/close reading/read

aloud

guided practice with
extended texts (whole class,
book clubs, partnerships,
independent books).

guided practice in one-to-
one conferences

Reflection:

use of rubric or scale
reflect in a notebook
engage in peer reflection
whole class reflection/share
session

Explicit Instruction in
writing should be followed
by:

Independent Practice:
Students write:

© independently

¢  with partners

© in small groups

Guided Practice:
¢ guided practice in
small groups
e guided practice in
one-to-one
conferences
Reflection:

© use of rubric or scale

o reflect in a notebook

© engage in peer
reflection

e  whole class

¢ reflection/share
session

Vocabulary and word work instruction should occur throughout the daily components of instruction.




Elementary Reading and Language Arts Intervention Block

A program never replaces active teacher involvement with small group or one-to-one instruction
tailored to the needs of the individual child. The formative assessments in the modules and the
module common assessment standards data are excellent resources to inform instruction.

¢ Jan Richardson Guided Reading Routine
e LLI (Leveled Literacy Intervention}

Jan Richardson Guided Reading Routine

Guided Reading is a research-based, small group teaching approach designed to help individual
readers build an effective system for processing a variety of increasingly challenging texts over time.
The small group model allows teachers to provide students with highly targeted, scaffolded reading
instruction that propels students toward confident, independent reading. Resources for Jan’s routine
can be found on the Elementary Reading Moodle site as well as in Jan’s book, “The Next Step in

Guided Reading”.

LLI (Leveled Literacy Intervention)
Each school has been provided with one orange, blue, and green LLI kit. Based on the research of

Fountas and Pinnell as well as Marie Clay, this program provides students with a complete lesson
every day that encompasses oral language, word work, fluency, vocabulary, and comprehension. It is
designed to accelerate student progress by delivering specific instruction to meet the text demands at
the child’s reading level. Each day, students are asked to think about the text, within the text and
beyond the text as they read, write and talk about their understandings. They are asked to solve word
meanings in context, summarize, predict, use prior knowledge to analyze and critique. Students are
administered an initial assessment, a 40 lesson assessment, and a final assessment to determine
progress. In addition, students receive ongoing progress monitoring through running records
administered approximately every 6 days by the LLI teacher. These assessments align to the running
records that are also being administered in the classroom. Also, student written responses from the
lessons are analyzed to inform instruction. Two LLI coaches provide professional development
courses designed to develop teachers’ ability to analyze student data and use these results to accelerate
student progress. These coaches provide differentiated coaching support to LLI teachers through
model lessons, co-teaching, and observing and providing feedback.



Updated 7/13/2015

ELA Year-At-A-Glance 2015-2016
Module Kindergarten Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
We Are All We Are All We Are All Getting to Know You... From Elves to Giants... Innovative Thinking...
Readers And Writers Readers And Writers Readers And Writers... Reading Focus: (Literature) Reading Focus: (Literature) Reading Focus: (Literature)
Au m> 24- Eﬁlﬂbﬁﬁ High m.ua_.g Reading Focug: (Literature) Reading Focus: (Literature) Reading realistic fiction Reading myths and folktales Reading realistic fiction
Sept. 25 literature and informationaltext | Readers build good habits Reading fiction/author studies Writing Focus: (Narrative) iting Focus: (Narrative) Writing Focus: (Narrative)
' iting Focus: Putting ideas Writing Focus; (Narrative) iting Focys; (Narrative) Crafting stories Personal Narrative Writing namatives
on paper through narrative and Writing personal narrative Writing personal narrative by (Optional Part B: Writing
informational writing studying authors we love fractured myths and folktales)
B Shining Stars It’s Alivel I Pledge Allegiance... It’s all About... Living Life to the Fullest... Fact Finding...
Sept. 28 Reading Focus: Retelling Reading Focus: (Informational) | Readinge Focus: (Informational) | Reading Focus: Reading Focus: (Informational) Reading Focus: (Informational)
w_ﬁo« 6 literature through Star Books Noticing features in Reading about America (Informational) Reading about Life Science Reading about Life Science
’ riting Focus: Writing informational text about Life Writine Focus: Reading Life Science Writing Focus: iting Focus:
narratives that others can read (Informative/Explanatory) Writing Focus; (Informative/Explanatory) (Informative/Explanatory)
(Kdg. : Writing all about books (Informative/Explanatory) Writing field guides/ brochures/ Writing research reports
Sept 28- (Informative/Explanatory) Writing all about books informational articles
Oct. 30) Writing all about topics .
C How Did You Do That? Double Trouble Whe Are You...? Lessons Learned... Book Buzz... Reality vs. Fantasy...
Nov. 9 iding Focug: Studying the Reading Focus: (Literature) Reading Focus: (Literature) Reading Focus: (Literature) Reading Focus: (Literature) Reading Focus: (Literature)
Dec. 18 | feawures and key details of Readers tackle tricky words & Reading literary text with Reading fairy tales, folktales, Reading in partnerships orbook Reading in book
informational text retell stories strong characters fables clubs/partnerships clubs/partnerships
(Kdg. Writing Focus: Writing Writing Focus: (Opinion) Writing Focus: (Opinion) Writing Focus: (Opinion) riting Foens; (Opinion) Writing Focus: (Opinion)
Nov. 2 informational ‘How To’ books Writing letters sharing opinion Writing letters about characters Writing literary essays Writing literary magazine - Writing opinion essays
Dec. 18) in literature articles about books
That’s What K Think! Red, White and Blue Long, Long Ago.., I Have a Dream... Poetry, Drama, and Prose, Jumping Hurdles...

D Eﬂ@nhmrhmg texts Wow&_.um Focus: AEhonEw.:owSc _nmwnm:m Focus: Eﬂoggaw Reading m@ﬁu ) Oh, E«.. . EE“ Q.umo_.nﬁncuw_v
Jan. 5 — sip.mngm o_EEﬁ.oﬁ Learning all about America’s Reading Tables/folktales/fairy Eoﬁuwconmc o E&um momzm“ (Literature) Reading informational text or
Feb. 12 Writing Focus; Writing symbols tales Reading about civics Reading to interpret poetry, DBQ

opinions Writing Focus: (Opinion) Wiiting Focus; (Opinion) Writing;, drama, prose Writing Focus: (Opinion)
Writing opinions essays Writing literary essays (Informative/Explanatory) Writing Focus: (Opinion) Writing opinion essays
Writing opinion ) Writing literary essays
essays/letters/speeches
Two or More! Friends in Books Earth (Rocks!)... The Facts and Beyond. .. Welcome to the Land of Making The Right Choices...
Reading Focus: Reading Reading Foous: (Literature) Reading Focus: (Informational) Reading Focus: Flowers... Reading Foous: (Informational)
Feb ._w_ 6 “8523 ﬂSme mﬁ”_%av series, Wn»aoa m&@ .ngﬁoa Reading E?.Emmouﬁ_ text on AFHE..EEEES ) WomE“ g Focus: ﬁn.moﬁ_mnosnc an&bm about Civics
April 1 ¢<ﬂmw“ smp %5 ors ting Fogus: 1-2 Earth m.,uwwno topics Reading Earth Science or DBQ ana.Em about Florida or DBQ EMNE_
Aating Focus: Writing stories ﬁEoEmEQm%_ﬁms% Writing Focus: Writing Focus; ting Focus: (Informative/Explanatory)
‘SF character, action, and Studying informational ﬁnmonum:é\m%um:aog (Informative/Explanatory) (Informative/Explanatory) Writing informational articles
Setting struciures to write description Writing science lab reports/ Writing essays Writing essays/articles/web
around characters science books pages about Florida
) Did You ﬁ..ei.w. Dig Deeper S08-Second Graders: Between the Lines.., X-Tra, X-Tra As the Page Turns...
WQ&WE “gcus: Ecwsmucua Reading Focus: (Literature) Operation Series... Reading Focus: (Literature) Read All About It... Reading Focus;
F reading about life science W@q..aaa think now._uﬂ. about Reading Focus: (Literature) Reading in book Reading Focus: (Literature & Informational)
April 4 — pie ting Focus; Writing their reading Book clubs/partnerships around clubs/partnerships (Literature & Informational) Reading in book
May 15 ormational all about books Emm.m.olg..ﬁ..ﬁzgwﬁv series books Writing Focus: (Narrative) Reading to research topics clubs/partnerships
Writing realistic fiction like Writing Focus: (N arrative) Writing Mysteries riting Focus: Wiiting Focus: (Narrative)
anthors (4 weeks) Writing realistic fiction (Narrative & Informative) Writing memoir
. Writing in mixed genres in
*Writer’s choice (2 weeks) order to report




Records: Text Level Ladder of Progress
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A program never replaces active teacher involvement with small group instruction tailored to the
needs of the individual child. CPalms and the Mathematics Formative Assessment System (MFAS)

are excellent resources to help create small groups and provide additional support.
Tier I

Two days (K-1) or three days (2-5) of ST Math, monitored with active teacher involvement, two days of
Go Math interventions, the use of the Mathematics Formative Assessment Tasks with instructional

implications, and CPALMS within small group instruction.

I ST Math
Created by MIND Research Institute; ST Math is game-based instructional software for K-5
intervention and is designed to boost math comprehension and proficiency through visual learning,
Integrating with classroom instruction, ST Math incorporates the latest research in learning and the
brain and promotes mastery-based learning and mathematical understanding. The ST Math software
games use interactive, graphically-rich animations that visually represent mathematical concepts to
improve conceptual understanding and problem-solving skills. All students receive this intervention,

to reteach, extend or enrich.
60 Minutes per week — Grades K-1

90 Minutes per week — Grades 2-5

Small Group Instruction
Reteach - GO MATH — Reteach Book
Enrich — Go MATH - Differentiated Instructional Activities within every lesson

Extend — Go MATH- Grab and Go Differentiated Centers Kit



Tier 2

The Elementary Mathematics Department recommends two interventions for students during their Tier 2
instruction.
- The first is the Strategic Intervention Guide within Go

Math throughprmt andmcludedctlwtles, focused and specifically selected hands-on activities
with the Grab and Go Differentiated Centers Kits, including technology.

2. ST Math — During this phase of intervention, teachers would use Test Drive and Teacher-mode
based on individual student need, created specifically to address the Standards and interventions

needed.

Created by MIND Research Institute; ST Math is game-based instructional software for K-5 intervention
and is designed to boost math comprehension and proficiency through visual learning. Integrating with
classroom instruction, ST Math incorporates the latest research in learning and the brain and promotes
mastery-based learning and mathematical understanding. The ST Math software games use interactive,
graphically-rich animations that visually represent mathematical concepts to improve conceptual

understanding and problem-solving skills.

Tier 3

Students needing more individualized instruction receive Tier 3 support. This happens outside of the core-
instructional block. More intensive, this level of instruction focuses specifically on student needs.
Intensive intervention is provided through Sear to Success and the Intensive Intervention teacher’s guide
within the Go Math textbook adoption materials. Soar to Success is the technology based diagnostic and
prescriptive interactive intervention. Sear to Success provides detailed progress monitoring tools.

Teachers are encouraged to use the Institute of Education Sciences (IES) published practice guide Assisting

Students Strugglmg wzth Mathematlcs Response to Intervention (Rtl) for Elementary and Middle Schools
px). It is provided through the Elementary Mathematics

Moodle s1te This gulde prov1des elght spec1ﬁc recoendatlons intended to help teachers, principals, and
school administrators use Response to Intervention (MTSSS/RtI) to identify students who need assistance in
mathematics and to address the needs of these students through focused interventions. The guide provides

suggestions on how to carry out each recommendation.




MATH ASSESSMENT MENU OPTIONS

Frequent, ongoing assessment of student learning is critical to assist teachers in making informed decisions
about daily teaching practices. Effective use of assessment data will impact lesson planning, instructional

strategies, and grouping structures.

The following assessments for Elementary Mathematics are to supplement the data attained from
Mathematics Common Assessments. They can assist teachers in creating a more complete and accurate
picture of students' understanding and progress. Samples of student work from several assessment sources
may be kept in portfolios, used during PLC discussions, and shared at parent conferences.

PURPOSE ASSESSMENT RESOURCES
¢ Show What You Know — Student Edition Go Math
)  Prerequisite Skills Inventory — Assessment Guide GoMath
Assessing o Beginning of the Year Test — Assessment Guide Go Math
Prior  Diagnostic Inventory Assessment — Assessment Guide GoMath
Knowledge o  Focus Achieve web site
e CPALMS - checking the prior knowledge benchmarks
e Lesson Quick Check — Teacher Edition Go Math
e Mid-Chapter Checkpoint - Student Edition Go Math
o Portfolio — Assessment Guide Go Math
Formal o Middle of Year Test — Assessment Guide
Assessment o Chapter Review Test — Student Edition Go Math
e Chapter Test — Assessment Guide Go Math
e Performance Assessments — Assessment Guide Go Math
o End of Year Tests — Assessment Guide Go Math
e Getting Ready Tests — Assessment Guide Go Math
e Common Assessments
< Exit Slips
e Anecdotal notes
Inf e Classroom discussions
ormal ) . . .- .
(Daily) o Diagnostic Interviews — Go Math indicated in the Curriculum Guide
Assessment *  Student Work
¢ Journal Responses
e Rubrics used by both Teacher and Student -
e Test Jtem Specifications and Released Items
Test Preparation e ElementaryMathematics Moodle Site
e Standards Practice Book — Go Math
e Soar to Success
Additi e  (CPALMS MFAS Formative Assessment K-3 (Math Formative Assessment
onal . . . .
Assessment System linked in the curriculum guide)
e Ilustrative Mathematics Project — Performance Tasks in Grades 4/5
linked in the curriculum guide.




DATA CHAT/DATA REVIEW MEETINGS -- Questions to consider:
p> How are you providing intensive reading instruction for your retained stndents?

B> What different or additional supports are you recommending for students who still need remediation/intervention?

b How are you menitering what your students are learning so that you know before the end of the year if they will meet grade
level standards?

B> What supports are you recommending for students who need enrichment/enhancement?

B How are you momnitoring what your students are leaming so that you know what students need enrichment or enhancement?

B> How are you validating your Running Record scoring for new and veteran teachers?
B> How are teachers using Soar te Success in Progress Monitoring for math instruction?

B> How are your teachers using cPALMS for math instruction and the formative assessment tasks (MFAS) progress
monitoring?

B> How are your teachers using Florida Achieves to monitor benchmarks in all subject areas?

B How are your teachers using Performance Matters for item analysis of Common Assessments?

science notebooks. rubrics., and Success Criteria for progress monitoring in Science

B How are your teachers using

[e . i n r g ': ﬁ: Ny Erl' ;‘d;s fgsz eRefer to the Subject Area Criteria for Cycle 2
Dased On Lyele & > Up Y 5ED. (Grade 3 Science updated by March 31.)

needed
Be sure that there is information beth inside the 90 minute bleck

and outside the 90 minute block.
Students struggling in ELA must have BOTH.
(differentiated instruction and intervention)

Partal Coding of Students Feb., Mar. [ ing Specialist gives student list to DMT by Mar. 28
Needing PMPs based on Cycle 2 DMT enters codes into Portal by Mar, 31
criteria (update students not (Kdg. = Code 13, Grades 1-5 = Code 17)

previously coded)




August-December Tasks

Teachers and Administrators should check after each assessment window that the data for each
subject is visible in Performance Matters. Any scanning errors or online assessment errors must

be corrected.

Task Dates Notes
Principals and Assistant
Principals Tl;1s is an extremely important task. Look closely at ALL Retained
Review Third Grade Retainees 3" graders to see if they might qualify for a Good Cause Exemption
Order Tests when needed: August and be able to be promoted to fourth grade. Be sure to take extra care
SAT-10 with student.s new to your school to ensure that all testing opportunities
D have been given. If a student did not take the SAT 10.
Teachers, Coaches, and
Administrators .Review and Aug./Sept. | Begin planning for which students will need PMPs right away and for
Analyze all Available Student grouping decisions.
Data
E::::—f:ls X’:lgt:sfl\cg: ria (data Complete | Refer to Criteria Chart
from last year). by Sept. 30
Focus Coding of Students Learning Specialist gives student list to DMT by Oet. 5
Needing PMPs based on August Oct. 5-9 DMT enters codes into Focus by Oct. 9
criteria (data from last year). (Kdg. = Code 13, Grades 1-5 = Code 17)
Teacher Data Entry into Oct. 9 Running Record Levels (grades 1-5)
Performance Matters ’ (Grade 4 and 5 — selected students)
Learning Specialist checks in
Performance Matters to make | Oct. 12-16
sure the RR scores are entered

Teachers, Coaches, & Team suggested members: CDM, Learnin
Administrators Regularly # Assistant Principal, Coaches g’l‘ira):]ileilsm, priseipal,
Review and Analyze Scheduled - _
Student Data Dates Expectation: Meet in r_egularly scheduled meetings for Data
Reviews/Data Chats to:
AND Analyze Data
Sept. Monitor Student Progress
1d Data Review/Da Oct. Review Student Work
Chat Meetings Nov. Make Instructional Decisions Based on Data
Dec. Refer to Questions Below

These Data Chats often happen in PLCs.




December-March Tasks

Teachers and Administrators should check after each assessment window that the data for each
subject is visible in Performance Matters. Any scanning errors or online assessment errors must

be corrected.

Task Dates Notes
Prin_gcipals a{ld ) This is an extremely important task. Look closely at ALL Retained
Assistant Principals 3% graders to see if they might qualify for a Good Cause Exemption
and be able to be promoted to fourth grade. Be sure to take extra
Review Third Grade Retainees Dec. care with students new to your school to ensure that all testing
And opportunities have been given. If students are being promoted mid
Mid Year Promotion Criteria year, they must begin in the new grade level at the latest by the
first dav of the second semester.
. Running Record Levels (grades 1, 2, 4, 5)
Teacher Data Entry into s &5 4,
Performance Matters Feb. 5 (Grade 4 and 5 — selected students)
Learning Specialist checks in
Performance Matters to make Feb. 8-12
sure the RR scores are entered
Parent of Potemtial Feb. 19 This should happen in a parent conference. Give parent letter.
Teachers, Coaches, & . ; bers: G
inistrator: eam suggested members: CDM, Leaming Specialist, Princi al,
A.dmnu s Regularly Assistant Principal, Coaches, Teachers °
Review and Analyze Scheduled _ ’
Student Data Dates Expectation: Meet in regularly scheduled meetings for Data
AND Reviews/Data Chats to-
Analyze Data
Y I Jan. Monitor Student Progress
s —— Feb. Review Student Work
Mectines March. Make Instructional Decisions Based on Data

Refer to Questions Below




April-June Tasks

Teachers and Administrators should check after each assessment window that the data for each
subject is visible in Performance Matters. Any scanning errors or online assessment errors must be

corrected.

Grade 3 Teachers enter RR
scores inte Performance April 18-22

Matters
Learning Specialist checks in

Performance Matters to make
sure the RR scores are entered

April 11-15 | Grade 3 Running Record scores only

Teachers, Ceaches, &
Administrators Team suggested .member:«s: QDM, Learning Specialist, Principal,
Review and Analyze Reg ularly Assistant Principal, Coaches, Teachers
Student Data Scheduled Expectation: Meet in regularly scheduled meetings for Data
AND Dates Reviews/Data Chats to:
Analyze Data
. Monitor Student Progress
ﬁ”‘ il Review Student Work
ay Make Instructional Decisions Based on Data

Refer to QuestionsBelow

DATA CHAT/DATA REVIEW MEETINGS -- Questions to consider:

B How are you monitoring what your students are learning to ensure that students have met grade level standards by the end

of the year?
B> How are you monitoring what your students are learning so that you know what students need enrichment or enhancement?
enrichment or enhancement?

B> What supports are you recommending during the summer for students who need remediation/intervention?

B What supports are you recommending during the summer for students who need enrichment/enhancement?

Be sure that there is information both inside the 90 minute block
. o . and putside the 90 minute block.
Adminisivative team checks FMPs May Students struggling in ELA must have BOTH.

(differentiated instruction and intervention)

Portal Coding of Students Needing Learning Specialist gives student list to DMT by May 20
PMPs based on Cycle 3 criteria Mayv 20-27 DMT enters codes into Portal by May 27

(update students net previously ay «0- (Kdg. = Code 13, Grades 1-5 = Code 17)

coded)

Teacher Data Entry inte May 27 Running Record Levels (grades 1, 2, 4, 5)
Performance Matters y (Grade 4 and 5 - selected students)

Learning Specialist checks in
Performance Matters to make sure Jume 1-2

the RR scores are enfered

Principals and Assistant Principals I&%‘ﬁ:ﬁgﬁiﬁ;@;ﬁ students are:
g:ﬂ;fmedﬁﬁzzd;rocess May-June (A) Good Cause Promotions (qualify for one of the six Good Causes)
(R) Retained (don’t qualify for a Good Cause Promotion)




DATA CHAT/DATA REVIEW MEETINGS -- Questions to consider:

B> How are you providing intensive reading instruction for your retained students?

b What supports are you recommending for students who need remediation/intervention?

B> How are you monitoring what your students are learning so that you know before the end of the year if they will meet grade
level standards?

B> What supports are you recommending for students who need enrichment/enhancement?

B> How are you monitoring what your students are learning so that you know what students need enrichment or enhancement?

B> How are you validating your Running Record scoring for new and veteran teachers?
B> How are teachers using Soar te Success in Progress Monitoring for math instruction?

B> How are your teachers using ¢PALMS for math instruction and the formative assessment tasks (MFAS) progress
monitoring?

> How are your teachers using Florida Achieves to monitor benchmarks in all subject areas?

B> How are your teachers using Performance Matters for item analysis of Common Assessments?

science notebooks. rubrics. and Success Criteria for progress monitoring in Science

B>How are your teachers using

> How are your teachers using station for gathering detailed information regarding student progress?

Teachers write PMPs based on | Complete | eRefer to the Subject Area Criteria for Cycle 1

Cycle 1 data, update as needed by Nov. 30

Be sure that there is information both inside the 90 minute block and

outside the 90 minute block.
Students struggling in ELA must have BOTH,

digin j i, checks

doginistrative fes
based on A,

£

gust and
Cycle 1 Criteria (differentiated instruction and intervention)
Dec. and : — -
i00 of Students Jan. Leaming Spemahst. gives student list to DMT by Dec. 11
Nwee ding PMPs based on Cycle 1 DMT enters codes into Portal by Dec, 18
(Kdg. = Code 13, Grades 1-5 = Code 17)

criteria (update students not
previously ceded)




Connecting the Standards for Mathematical Practice to the Standards for Mathematical Content

ent are a balanced combination of procedure and understanding.

Kindergarten: More learning time should be devoted to number than to other topics. Instructional time

should focus on two critical areas:
B> representing, relating, and operating on whole numbers, initially with sets of objects

B> describing shapes and space

First Grade: Instructional time should focus on four critical areas:
B> developing understanding of addition, subtraction, and strategies for addition and subtraction
within 20
P> developing understanding of whole number relationships and place value, including grouping in

tens and ones
B> developing understanding of linear measurement and measuring lengths as iterating length units

B> reasoning about attributes of, and composing and decomposing geometric shapes

Second Grade: Instructional time should focus on four critical areas:
P> extending understanding of base-ten notation
P> building fluency with addition and subtraction
P> using standard units of measure
P> describing and analyzing shapes

Chird Grade: Instructional time should focus on four critical areas:
P> developing understanding of multiplication and division and strategies for multiplication and
division within 100
P> developing understanding of fractions, especially unit fractions (fractions with numerator 1)
P> developing understanding of the structure of rectangular arrays and of area

P> describing and analyzing two-dimensional shapes

Fourth Grade; Instructional time should focus on three critical areas:
B> developing understanding and fluency with multi-digit multiplication, and developing

understanding of dividing to find quotients involving multi-digit dividends

P developing an understanding of fraction equivalence, addition and subtraction of fractions with like
denominators, and multiplication of fractions by whole numbers

P> understanding that geometric figures can be analyzed and classified based on their properties, such
as having parallel sides, perpendicular sides, particular angle measures, and symmetry

Fifth Grade: Instructional time should focus on three critical areas:
P> developing fluency with addition and subtraction of fractions, and developing understanding of the

multiplication of fractions and of division of fractions in limited cases (unit fractions divided by
whole numbers and whole numbers divided by unit fractions)

B extending division to 2-digit divisors, integrating decimal fractions into the place value system and
developing understanding of operations with decimals to hundredths, and developing fluency with

whole number and decimal operations
P> developing understanding of volume



Kindergarten Criteria 2015-2016
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Qenis siruggimg m Language Arts, Math, Science o
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OF S3CCLa: STICIes neeag

a2 PMP, even

ESE/ESCL/504 students.
Kindergarien Linguige Arts Criteria 20153016 ==
Proficient Approeaching Proficiency Deficient Substantiaily
®) (AP) *) Deficient
*PMP NEEDED (SD**)
*PMP NEEDED
Retained in
t
Augus Kindergarten
Score of 1 er above
on aiphabet Score of I or above Score of 0 on alphabet Score of 0 on
PMP Cycle 1 (26-35 letters) on alphabet Cless & an 20) alphabet
(Basgd onP rogress (20_35 letters) (less than 20)
Report Cycle 1) Score of 1 or above on AND
by November 30 Scare of 1 or above AND print concepts S £0 i
y on print concepts Score of 6 on print concepts (1 or more concepts) core o1 ® on print
(1 or more concepts) P concepts
Score of 1 or above on letter Score of 0 on lsct::: of 0 ?ln
. lette etter sounds
EMP Cyele 2 Running Record (10-5;;“:::;«1::) (1%-1; ::::g:) ( or less sounds)
(Based on Progress Independent or AND OR AND
bReII:olr; Sz'cleIZ P Le&iﬁ:ﬁ?lf] . Score of 1 or sbove on Scere of 0 on Score of 0 on
y Xebruary ove sight words  sight words sight words
(8-16 sight words) (8-16 sight words) @ °:V:f‘§ s)‘g‘"
ords
Progress Report There is no formal PMP criteria for Progress Report Cycle 3.
Cycle 3 PMPs may be written based on teacher Jjudgment,
PMP Cycle 3 Running Record Running Record Running Record Running Record
(BRa:pegr?gZ ;’5855 Level D or Above Level C Level A or B PreA
by June 1 Running Record Level may be Independent or Instructional. ]
Kindergarten Mafh Criferin 20153016 7
Proficient Approaching Proficiency Deﬁc:ent
AP
- ® AP) “PMP NEEDED
PMP Cycle 1 . 3 Total Points on 0-2 Total Points on
4-16 Total Points on .
(Based on Progress . Kindergarten Math Kindergarten Math
Report Cycle 1) Kindergarten Math Assessments Assessments yinig
PMP Cycle 2 ) 5-9 Total Points on 0-4 Total Poinis on
T N inii
(Based on Prograes Kind:rg-az:en ol\t;a];tii-‘:sseso:ments Kindergarter: Math Kindergarten Math
Report Cycle 2) Assessinenis Assessments
There is no formal PMP criteria for Progress Report Cycle 3.
Progress Report Cycle 3 ) PMPs may be written based on teacher judement.
PMP Cycle 3 . . 13:23 Total Poirits on 0-12 Total Points on
e 24-32 TFotal Points FY R e L - :
(Based e Lirogréss Kindergarfm Math(::;ns's"&::ments Kindergarten Math Kindergatten Math
Report Cyele 4) ' Assessments. Assessments
Kindergar(en Science and Social Studies Criteria 20152016
. Deficient T
All Cycles Pro(fli)(;lent %)
— : : —___PMP NEEDED
Meets Progiess Report Benchmark Does NOT meei Progress Report Benchmark
Science (Refer to the Kinde‘rgart Benchmarks and (Refer to the Kindexgaﬁen Benchmarks and
Standards for Renditing Stident Progiess) Standards for Reporting Student Pro ress
Meets Progress Report Benchmark Does NOT meet Progress Report Benchmiark
Social Studies (Refer to the Kindergarten Benehmarks and (Refer to the Kindergarten Benchmarks and
Standards for Reporting Student Progress) Standards for Reporting Student Progress) J




Grade 1 Criteria 2015-2016

e All students struggling in Language Arts, Math, Science, or Social Studies need 2 PMP, even

ESE/ESGL/504 students.
Grade 1 ELA
. Approaching Deficient Substantially Deficient
Cycle Proficient Proficiency | (D*) PMP Needed (D**) PMP Needed
Running Record Independent o Inswctions
) . ependent or ction:
] rom end of year Kindergarten OR
year Kindergarten ® Retained in Grade 1
1 RR Level D or above RR Level C RR Level B RR Level A or below A
7 | RRLevel G orabove | RRLevel Eor F RR Level D RR Level C or below
3 RR Level § or above RR Level H or I RR LevelFor G RR Level E or below
EGrade 1 Math
. Approaching Deficient
Cycle Proficient Proficiency (D*} PMP Needed
AUG. NA NA NA
1 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
2 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
3 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
Grade 1 Science
. Approaching Deficient
Cycle Proficient Proficiency (D*) PMP Needed
AUG. NA NA NA
1 70-100% (14-20) 50-69% (10-13) 0-49% (0-9)
2 76-100% (18-25) 50-69% (13-17) 0-49% (0-12)
3 NA NA NA
Grade 1 Social Studies
. Deficient
Cycle Proficient (D*) PMP Needed

1,2,3

Teacher Observation Code “S” entered in EDS

Teacher Observation Cede “U” entered in EDS




Grade 2 Criteria 2015-2016

e All students struggling in Language Arts, Math, Science, or Social Studies need 2 PMP, even

ESE/ESCL/564 students.
Grade 2 ELA .
. Approaching Deficient Substantially Deficient
Cydle |  Proficient Proficiency (D*) PMP Needed (D**) PMP Needed:
SAT 10 Stanine SAT 10 Stanine = 1
T t:é{”’;g_ ) (Total Reading)
(4] eaang Total R H
AUG. NA NA (If no Total Reading score, (tlhii? St:nine iaiiu;{ge:?i);eg,
then, Stanine 2 or 3 in Comprehension OR
Reading Comprehension @ Retained in Grade 2
RR Level J
1 or above RR Level Hor I RR Level For G RR Level E or below
RR Level L
or aliove RR Level Jor K RR Level Hor I RR Level G or below
RR Level M
l or sibove RR Level L RR Level K RR Level J or below
Grade 2 Math
, Approaching Deficient
Cycle Proficient Proficiency (D*) PMP Needed
SAT 10 Stanine =1, 2, or 3
. NA NA 3 &y
AUG (Total Math)
1 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
2 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
3 70-100% (11-15) 50-69% (8-10)

0-49% (0-7)

Grade 2 Sc]ience

; Approaching Deficient
Cyele Proficient Proficiency (D*) PMP Needed
AUG. NA NA NA
1 70-100% (14-20) 50-69% (10-13) 0-49% (0-9)
2 70-100% (18-25) 50-69% (13-17) 0-49% (0-12)
3 NA NA NA
Grade 2 Social Studies ]
. Deficient
Cycle Proficient (D*) PMP Needed
1,2,3 Teacher Observation Code “S” entered in EDS

Teacher Observation Code “U” entered in EDS




® All students struggling in Language Arts, Math, Science,

Grades 3 Criteria 2015-2016

or Social Studfes need a PMP, even

ESE/ESQL/504 students,
[ Grade 3 ELA
[ — Approaching Deficient Substantially Deficient (D**)
Proficiency (D*) PMP Needed PMP Needed
SAT 10 Stanine SAT 10 Stanine = ]
A =2o0r3 (Total Reading)
(Total Reading) (If no Total Readin
. g score, then,
g NA NA sco(rI: liﬁe];?tgltaﬁz‘:;ni 3 Stanine 1 in Reading Comprehension)
‘ in Reading OR
Comprehension ® Retained in Grade 3
1 54-100% 30-53% 0-29% 0-5 on September Running Record
(12.5-23) Mod. B (7-12) Mod. B (0-6.5) Mod. B Passage for Third Grade
54-100% 30-53% 0-29% .
(12.5-23) Mod. D |  (7-12) Mod. D (0-6.5) Mod. D 0-1 Portfolio Checks
3 1 4 gﬁggzgo 3 gﬁfﬁi’o 2 Portfolio Checks 0-1 Portfolio Checks
Grade 3 Math
A Approaching Deficient
Cycle Froficient Proficiency (D*) PMP Needed
SAT 10 Stanine =1, 2,0r3
AUG. NA NA (Total Math)
i 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
2 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
1 3 70-100% (11-15) | 50-69% (8-10) 0-49% (0-7)
Grade 3 Science
. Approaching Deficient
Cycle Proficient Proficiency (D*) PMP Needed
AUG. NA NA NA
1 70-100% (14-20) 50-69% (10-13) 0-49% (0-9)
2 70-100% (18-25) 50-69% (13-17) 0-49% (6-12)
3 NA NA NA
—
Grade 3 Social Studies ]
. Deficient
Cycle Proficient (D*) PMP Needed

1,2,3

Teacher Observation Code “S” entered in EDS

Teacher Observation Code “U» entered in EDS




Grades 4 Criteria 2015-2016

e All students struggling in Language Arts, Math, Science, or Soeiz] Studies need 2 PMP, even
ESE/ESCL/504 students.

Grade 4 ELA
\ Approaching Deficient Substantiaily Deficient
Cycle | Proficient Proficiency (D*) PMP Needed (D**) PMP Needed
Student scored in BOTTOM
. OUINTILE on FSA OR
AUG. NA NA PLS 16-29% PLS 0-15% OR
© Retained in Grade 4
1 65-100% 30-64% 15-29% 0-14%
(15-23) (7-12) Mod. B (3.5-6.5) Mod. B (0-3.45) Mod. B
65-100% 30-64% 15-29% 0-14%
(15-23) (7-12) Mod. D (3.45-6.5) Mod. D (0-3.45) Mod. D
3 NA NA NA ' NA
Grade 4 Math
. Approaching Deficient
Cycle Proficient Proficiency (D*) PMP Needed
AUG. NA NA NA
1 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
2 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
3 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
Grade 4 Science
] Approaching Deficient
Cycle Proficient Proficiency (D*) PMP Needed
AUG. NA NA NA
1 70-100% (14-20) 50-69% (10-13) 0-49% (0-9)
2 70-100% (18-25) 50-69% (13-17) 0-49% (0-12)
3 NA NA NA
_
Grade 4 Social Studies b
. Deficient
Cycle Proficient ’ (D*) PMP Needed

1,2,3

Teacher Observation Code “S” entered in EDS

Teacher Observation Code “U” entered in EDS

—




Grades 5 Criteria 2015-2016

e All students struggiing in Language Arts, Math, Science, or Social Studies need 2 PMP, even

ESE/RSQL/S04 students.
Grade S ELA
Coel Proficiont Approaching Deficient Substantially Deficient
ycle roficien Proficiency (D*) PMP Needed (D**) PMP Needed
AUG. NA NA PLS 16-29% PLS§ 0-15% or
@ Retained in Grade 5§
E 65-100% 30-64% 15-29% 0-14%
(15-23) (7-12) Mod. B (3.5-6.5) Mod. B (0-3.45) Mod. B
65-100% 30-64% 15-29% 0-14%
(15-23) (7-12) Mod. D (3.45-6.5) Mod. D (0-3.45) Mod. D
3 NA NA NA NA
Grade 5 Math
. Approaching Deficient
Cycle Proficient Proficiency (D*) PMP Needed
AUG. NA NA NA
1 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
2 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
3 70-100% (11-15) 50-69% (8-10) 0-49% (0-7)
Grade 5 Science
. Approaching Deficient
Cycle Proficient Proficiency (D*) PMP Needed
AUG. NA NA NA
1 70-100% (14-20) 50-69% (10-13) 0-49% (0-9)
2 70-100% (18-25) 50-69% (13-17) 0-49% (0-12)
3 NA NA NA
Grade 5 Social Studies
. Deficient
Cycle Proficient (D*) PMP Needed

1,23

Teacher Observation Code “S” entered in EDS

Teacher Observation Code “U” entered in EDS




Investigating Reports of Bullying and Harassment

DEFINITIONS

Bullying is defined as systematically and chronically inflicting physical hurt or psychological
distress on one or more students or employees and may involve but is not limited to:
1. Teasing;
2. Social Exclusion;
3. Threat;
4. Intimidation;
5. Stalking, including cyberstalking
6. Physical violence;
7
8

. Theft;
. Sexual, religious, or racial harassment;

9. Public humiliation;
10. Destruction of property.
Harrassment is any threatening, insulting, or dehumanizing gesture, use of data or computer
software, or written, verbal or physical conduct directed against a student or employee that:
1. Places a student or employee in reasonable fear of harm to his or her person or

damage to his or her property.
2. Has the effect of substantially interfering with a student’s educational performance,

opportunities, or benefits.
3. Has the effect of substantially disrupting the orderly operation of a school.

INVESTIGATION GUIDELINES

According to the Policy against Bullying and Harassment (1.08), the principal/designee or
district administrator will initiate an investigation of all complaints of bullying or harassment.
The investigation must be completed and documented within 10 working days. The
investigator shall follow the steps in the checklist to gather information including:
Description of incident including nature of the behavior; context in which the alleged

incident occurred, etc.
How often the conduct occurred

©

®

e  Whether there were past incidents or past continuing patterns of behavior

o The relationship between the parties involved

¢ The characteristics of parties involved (i.e., grade, age, etc.)

e The identity of the perpetrator, including whether the perpetrator was in a position of
power over the student allegedly subjected to bullying or harassment

e The number of alleged bullies/harassers

e The age(s) of the alleged bullies/harassers

e Where the bullying and/or harassment occurred

e Whether the conduct adversely affected the student’s education or educational

environment

PCS/SDFS
6/22/2016



INVESTIGATION CHECKLIST

Step in the Investigation

Date

Initials |

1. Receive and review complaint of bullying and/or
harassment.

2. Review files/records of alleged victim and perpetrator.

3. Notify parents of both the alleged victim and perpetrator
if students are involved.

4. Notify Office of Professional Standards or Equal
Opportunity Office if appropriate.

5. Interview complainant. (

I T S

6. Interview alleged perpetrator.

7. Interview any witnesses or others involved.

8. Evaluate information to determine existence of bullying
and/or harassment.

I (e S

9. Document the findings of the investigation

10. Develop and document a plan of action to address
situation (support services, discipline measures,
interventions, etc.)

11. Notify involved parties of the outcome of the
investigation. Notify parents if students are involved.

12. Document report and outcome. ’ (

13. Enter founded incidents as SESIR incidents on SASI.

14. Complete Final Disposition Report and send to Safe and
Drug Free Schools/Administration Building

15. Monitor situation and implementation of interventions,

L] ]

PCS/SDFS
6/22/2016



EMPLOYEE INFORMATION FORM

PLEASE TYPE OR PRINT IN BLACK INK

@

Social Security Number:

. #903 Last App (Jr, 11, Etc,) First Middle
Residence Address:
Street Address Unit/Lot/Apt City State  Zip
Mailing Address:
Street Address Unit/Lot/Apt City State  Zip
Sex: [ IMale [ |Female Date Of Birth:
Month  Day Year

Marital Status: [_|(M) Married  [](D) Divorced [ J(W) Widowed [ J(S) Single (L) Separated

If married, give full name of spouse:
Phone Number: ()

Check one ethnicity code and one or more race codes. Ethnicity: Hispanic/Latino: [ |Yes [ JNo

[risted [ JUnlisted

Race: [J(@ American Indian/Alaska Native [J(A) Asian
[1(P) Native Hawaiian/Other Pacific Islander [I®) Black
[ (W) White

Re: Florida Statute Instructional / Administrative Persennel Only

Handicap Status: Veteran Status: List each year of Full-time Professional Experience in
(Check all applicable) (Check one) as many of the categories as applicable:
[ (P) Physically Impaired [ ] () Veteran In Years . o
[J (V) Visually Impaired [ (2) Disabled Veteran g iee‘::;i‘g°i:‘;f:;tn;$:iob code assignment:
D (S) Sp eech Impaired D (3) Vietnam Veteran (A) All Administrative Experience in Education
[ 1 () Hearing Impaired [1(4) Disabled Vietnam ) Military Service
[[] (O) Other Health Impaired [ ] (5) Not Applicable (F) Teaching in Florida public schools
[1(Z) Not applicable (S) Teaching in Florida nonpublic schools
(P) Teaching in out-of-state public schools
Couniry of Citizenship: (N) Teaching in out-of-state nonpublic schools
For Instructional/Administrative Personnel Only:
List all degrees: Code Code Code
Degree: Degree: Degree:
Major: Major: Major:
School: School: School:
City/St: City/St: City/St:
Grade Date:  / / Grade Date: __/ / Grade Date: _/ /

The information on this form is required by the State of Florida for reporting school employees.
By signing below you certify that the above information is, to the best of your knowledge, true.

Signature Date



Athenian Academy Charter School
Administrative Conference Form
727-298-2718

Name: Date:
Individual Completing This Form: Title: School Leader
Present at Conference: Student(s) _ Parent Teacher ___ Administrator(s) Other
Topic or Concern: Academic Behavior Social/Character Referral Other
Statement:

Investigation:

Additional Comments:

Parent Signature Date

Administrator Signature;




Athenian Academy Charter School Teacher Conference Form

Name

Student Grade Level

Teacher Completing Form:

Present at Conference: Student(s) Parent Teacher ____ Administrator(s) Other

__ Academic: Student’s Current Percentage

__ELA % __Greek %
__Math % __Spanish %
__Science % __Other %

__Social Studies %

Academic Interventions: The following interventions have been unsuccessful (Check all that apply)
__Conference with Student __Additional Time for Assignments __Additional help from Teacher
__Tutoring __Peer Assistance

___Student is performing at or above grade level in all academics.

__Behavior: Student frequently demonstrates the following (Check all that apply)

__Out of Seat __Inappropriate Class Interruption __Disregard for Classroom Rules
__Argumentative __Disrespectful __Lack of Effort
__Late Assignments __Missing Homework __lLack of Focus

Student consistently follows all school and classroom policies % of the time.

__ Socinl/Character : Student frequently demonstrates the following (Check all that apply)
__Physical Contact __Inappropriate Language__Relationship Struggle with Peers
__Kindness __Respect __Bullying

Student consistently demonsirates kindness and respect toward others % of the time

Behavior/Social Interventions: The following interventions have been applied (Check all that apply)
__Conference with Student __Loss of PRIDE Tokens __Loss of Free Time
__Student Services Referral __Administrative Referral __Change in Seating
__Accolades from School Staff  __Golden PRIDE Token(s) __Classroom Privileges

Recommendations:
Student Services Referral __Review and Sign Student Planner
Increase Study Habits ___Email Teacher Frequently

Increase Attention/Focus
Increase Communication with Teacher/School

Comments:
Teacher Signature: Date:
Parent Signature: Parent Signature:

Other Adults Attending Conference Signature: Relationship to Student:




Important Dates

Elementary Report Card Dates for 2015-2016 - Grades K-5

ELERSENTABY des K-5

paid pericd Report Finzl Grades
{90 Bhozs pesierty mesing End of Report Pericd |# of Days and Commant Codes Report Cards Distributed
& FitEErTrgye-saz nobe beiva) Bus in Partal

Friday Fridey 3 Friday - 2:80 p.ree. Wednesdoy

September I, 235 Oczober 16, 3335 Deiober 23,2015 Octoser 28, 2045
Hothy Ferents o Fotentizl Reteation by Fritey, Pebupry 38, 20LE

Mouday Foezday a8 Friday - 3:80 p.re. Wednesdey
ovember 16, 2D13 Jsnezry 5, 2016 Janusry B, 203E Jarxary £5, 2016

Heonday Friday 6 Fridsy - 230 p.rr. Wednesday
February 5. 2036 Masck £1, 2016 Wasch 28, 2036 Hlarch 50, 2016

Wedresday Tuesdsy - Wetrezday - 4:08 p.m. Tuesday
Apr” 27, 2018 June 7. 2016 Jure 1, 2016 lune 7, 2016

emtered ‘nia Foeus,

Note: #d-Tenn Progress Reports iz elamentary schools are dist buted o stedents who have a cumet prage oF N, U, B, or F stmi4em, andto students
who-had am N, U, D, or F on the grev'ous repori cava.  Some sshools ehioose to send $13-Tem: Progress Reports 1o 31 students. Midterm grades are not

is by Friday, February 19%, 2016.

in elementary schools are distributed to students who have a current

grade of N U D or F at mld-term d to students who had an N, U, D, or F on the previous report card. In
Kdg., any student who is not making consistent progress toward standard mastery should receive a Mid-term
Progress Report. Some schools choose to send Mid-Term Progress Reports to all students. Midterm grades

are not entered into Focus.

September 2015

Special Observance/No Test Days:

September 14-15, Rosh Hashanah (Monday, Tuesday)

September 23, Yom Kippur (Wednesday)

September 28-29, Sukkot (Monday, Tuesday)

©

©

e September 24, Eid-al-Adha (Thursday)
[

e

¢ October 5-6: Shemini Atzeret

March 2016

Shemini Atzeret

e March 25, Good Friday (Friday)

April 2016

¢ April 29, Eastern Orthodox Holy Friday, Seventh Day of Passover (Friday)




Please return this form to the school leader upon your agreement and understanding of its contents,

} have read and understand the Athenian Academy staff handbook. | agree to abide by the contents and
will not hesitate to ask the administration if | am unclear about anything contained in this handbook. |

understand upon my signature, thus form becomes a part of my employment file.

Teacher Name:

Teacher Signature:

Date:

Thank You! We hope that you enjoy your employment with Athenian Academy.



Subject(s): Date:
Grade Level(s): Evaluation Period:

Teacher’s Name:

School/Campus:
Florida Consortium of Public Charter Schools
Charter School Classroom Teacher Evaluation
Instructions:

Instructions:
_ The FCPCS Charter School Classroom Teacher Evaluation is 2 performance evaluation system for classroom teachers that
is aligned to the six Florida Educator Accomplished Fractices (FEAPs), State Board-of Education Rule-6A~5:065- -When—
ini the evaluation, the school administrator should enter the appropriate rating to the right, based on evidence

administering _
collected over the designated period of time. Each domain will have a total rating. At the completion of the evaluation, a
total rating based on all indicators will be calculated.

Definitions of the Rating Scale:
s Highly Effective: There is consistent evidence that the teacher is demonstrating the identified teacher competencies.
= Effective: The teacher is demonstrating the identified teacher competencies most of the time.
Needs Improvement or Developing (“Developing” rating is - for teachers in their first three years only.) The teacher is
inconsistent in demonstrating the identified teacher competencies.
Unsstisfaetory: There is Little or no evidence that a teacher is demonstrating the identified teacher competencies.

FCPCS Charter School Classroom Teacher Evalugtion

(4. | Imstructional Design and Lessorn Planning (FEAPs) Rating
A.d | Aligns instruction with state-adopted standards at the appropriate level of rigor. 14
A2 | Sequences lessons and concepts to ensure coherence and required prior knowledge.

A3 | Designs instruction for students to achieve mastery.

A4 | Selects appropriate formative assessments to monitor leaming.

A5 | Uses diagnostic student data to plan lessons.

A6 Develops leaming experiences that require students fo demonstrate a variety of applicable skills and '

competencies.

wa — —
B. The Learning Environment (FEAPS) Rating
B.1 Organizes, allocates, and manages the resources of time, space, and attention. 14
B.2 Conveys high expectations to all students.

B.3 Monitors student learning, provides feedback and adjusts activities to meet the needs of all students.

B.4 Demonstrates respect for all students’ cultures and ‘backgrounds.

B.5 | Models clear, acceptable oral and written communication skills.

B.6 | Manages individual and class behaviors through a well-planned management system.

JTTORINDA CONSORTIUM
of PUBIIC (TIARTIR SCHGO1E

“Filoridas Charier Suppors Orgenizarion Bince 3999

12




Teacher’s Name:
Subject Area:

Date:
Grade Level(s): Evaluation Period:

FCPCS CHARTER SCHOOL TEACHER EVALUATION

\'(

e

- mta?mrhemght

C. Instructionz! Delivery and Facilitation (FE4Ps) Rating
C.1 Delivers relevant, engaging and M-mging lessons.
C2 Clearly communicates leaming goals and instructional procedures.
C3 Identifies gaps in students’ knowledge of the content area.
C4 | Modifies instruction to respond to preconceptions and misconceptions.
C.5 | Relates and integrates ﬁe subject matter with other disciplines and life experiences.
C.6 | Employs higher-order questioning techniques and resources, including technology, to provide
comprehensive instruction.
“Totl | 7o caléulate the ratz‘ngﬁai tinsmv_petemy addthe to:algmmts*m the;uﬂkg m!mand’dmde by. 6. ]ngm e
rotallaﬂwngirt - , R
D. Assessment (FEAPs) Rating —|
D1 | Analyzes and applies data from multiple essessments and measures to diagnose students’ learning needs,
informs instruction based on those needs, and drives the learning process,
D.2 Designs and aligns formative and summative assessments that match learning objectives and lead to mastery.
D3 Uses a variety of assessment tools to manitor stodent progress, achievement and learning gains,
DA | Modifies assessments and testing conditions o accommodate learning styles and varying levels of ;
knowledge.
.5 | Shares student outcome data with students and parerts,
3,6 | Uses technology to organize and integrate assessment information.
" Total || To'caloulate the rahngﬁr thzf mmeteﬁqr sadd the total; points mﬂae +ating colimn and. dmdeby 6 Ansert the
mmrl ] the nght ) ) _ .
E. | Continnous Professional improvement (FEAPs) Rating
E.I | Engages in professional development activities consistent with his/her goals and those of the schoo).
E.2 | Sets purposeful professional goals fo strengthen the effectiveness of instruction based on students’ needs.
E.3 | Uses a variety of datn, independently, and in collaboration with colleagnes, to evaluate learning ovtcomes,
adjust planning and contimously improve the effectiveness of the lessons, i
E.4 Collaborates with parents, colleagnes and the community to support student learning,
E.S Implements knowledge and skills learned in profissional development in the teaching and learning process.
Total | 7-calculote the rating for this.compedency; cda'lhe mmipoihé m:hemtﬁtgcolummddiwde by, Imenﬂ;g ;

“7 FLORIDA CONSORTIUM
0f PURBLIC CHARTER SCHOOLS

Excelsior Prep - 400



Date:

Teacher’s Name: ) -
Subject Area: Grade Level(s): Evaluation Period:

FCPCS CHARTER SCHOOL TEACHER EVALUATION
F. Professional Responsibility and Ethical Conduct (FEAPs) Rating

F.1 | Adhberes to estsblished laws, policies, rules and regulations.

F2 Professional demeanor (The teacher adheres to the Code of Ethics and Principles of Professional Conduct of

the Education Profession of Florida; adheres to a high moral standard in the community; follows schoal
policies; exhibits a professional appeatance and behavior; uses appropriate language; and interacts
appropriately with studerss, parents, staff and community.)

F3 Maintains accurate records.

4 Is punctual with reports, grades, records, and reporting io work.

s Performs assigned duties.
F.é Builds professional relationships

Tocakwlaferhemimgﬁr!huwmﬁem' addﬁxetamlpmﬂsﬁrthermirgmimmdd:ﬁaebyﬂ ln.mrnhe
mraltodheﬁgh’t _ . _ )

Total

To colculate the employee’s TOTAL RATING, odd the “Totals” for each standard end divide by 6.

EMPLOYEE’S JOTAL SCORE ON TEACHER EVALUATION =

EMPLOYEE’S TOTAL RATING ON TEACHER EVALUATION (Check Appraprinte Rating)
Highly Effective Efjective Needs Improvement/Developrent Unsadgfactory
3.6 - 4.0 = Hiphly Effective;
3.0-3.5 = Effective;

2.6 - 2.9 = Needs Improvement/Develaping
1.8 - 1.9 = Unsatisfactory

Commemnts:

Identified aress for improvement snd recommendations:

The signatures below indicate that the employee has had an opportunity to confer with the school-based administrator {evaluator)

regarding the results of the evaluation. The employee may include a written statement as an addendusm,

Employee’s Signature Date

Evainator’s Signature
Addendum Attached: Yes No

Date

" FLORIDA CONSORTIUM
of FUBLIC CHARTER SCIIQOQLS

" “Flaride’s Charter Bapport Organization Sisos 1990°
8

Excelsior Prep - 401



Athenian Academy's Salary Schedule

Annual Performance Adjustments

Initial Teacher Salary I8 37,000.00 |

Annual Performance Adjustments

Percent Code Title

5.000% 4 |Highly Effective Staff Members
2.500% 3 |Effective Staff Members

0.000% 2 |Needs Improvement / Developing
0.000% 1 [|Unsatisfactory

0.000% | |Cost of Living Adjustment |

Annual Salary Supplements

Dollars Code Title
S - A |Advanced degree in area of certification
S 2,180.00 B |Masters degree in area of certification

Doctorate degree in area of certification
Title 1 School Supplement

Teaching at a "F" or "DDD" school
Teacher Shortage Area

Additional Responsibilities

$ 3,350.00

[l iuliviie)

V|| |
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MEY RIEGISTIRETYOR
ABnvaixh Akabnuia  Academia Athenian

Student Information

Last Name First Name Middie Name Nick Name Student SSN (optional)
Residence Address Apt # City £ip Primary Phone Number
Mailing Address City Zip Parent/Guardian E-mail
Birth Date MM/DD/YYYY Birthplace School Year Entering Grade
{CitylStatelCountrg )
Gender * Federal Ethnic Category Federal Race Categories Student Lives With
(Check all that apply)
£ Male 8 Non- Hispanic/ 8 White 8 Both Parents
5 Female Non-Latino . 8 Black or African & Motheronly
# Hispanic/l atino American 8 Father onl
= Asnan' ) 8 Legal Guardian
B American Indian Alaska B Other
Native
8 . Native Hawsaiian or other
Pacific Islanders
Has your child ever attended a Pinellas County If Yes. Name of School
Schooi Yes No -
Has your child ever been expeiled/dismissed form a previous  If Yes, Name of School
school? Yes No
Has Student ever been retained Yes No
—Grade
there any Court Order restricting access to the student If Yes, Please provide certified copy
dfor Student Records? Yes N
Parent/Guardian Information (Please list in order of contact priority)
Last Name First Name Home Phone Cell Phone Work Phone
Residence Address At # City £ip Relationship
Mailing Address City Zip Parent/Guardian E-mail
Last Name First Name Home Phone Cell Phone Work Phone
Residence Address Apt # City Zip Relationship
Mailing Address City Zip Parent/Guardian E-mail
Other Contact Information
_lm.
Last Name First Name Primary Phone Alternate Phone Relationshj
Last Name First Name Primary Phone Alternate Phone Relationship
ion of enrollment or graduation, 1'you do 5ot wish 1o

*Section 229.559, Florida Sttutes, require s the school district 10 request Social Security numbers from students rogistering in public schools. Social Security numbers are not required s

security pumber, you musl inform the school in WwTiting so that an alernate identification number can be assigned, as per siatc slatute.

2289 N. Hercules Avenue - Clearwater, FL 33763 Phone 727-298-2718 Fax 727-298-2719 www.athenianacademy.org m

provide the sehool with the student™s social



AR EIENIARN ECAEATIERMY RISEGISTIRETINORY
ABnvaixh Axadnuia Academia Athenian

Is parent/guardian on active full-ime duty as a member of the UNIFORMED SERVICES? Yes No If yes,
there are additional forms we will ask you to complete at a later date for the Federal Aid Impact Survey

Is parent/guardian a FAMILY IN TRANSITION (sharing home with others, living in a shelter or motel) due to economic and
or natural disaster circumstances? Yes No If yes, there is a form we will ask you to complete for the

McKinney Vento Act. In addition, families in transition are entitled to other benefits.

Do you require BUS TRANSPORTATION? Yes No If yes, we will ask you to complete & bus questionnaire
and the bus driver will contact you with the closest stops to your location. Please note that you must live outside 2 miles
from the school and seating is very limited. If transportation is not available for your location or a seat is not available, you

must provide your own transportation to attend the Athenian Academy.

Do you give permission for your child’s image, likeness or name to be used for publicity purposes? (yearbook, website,
A MEDIA RELEASE form will be coming home in the first day of school packet.

school functions) Yes No

Do you give permission for your child to use the INTERNET under teacher supervision? Yes No An internet
policy will be coming home in the first day of school packet. s a computer available at the home for online assignments?
Yes No Would you like to be contacted by email? Yes No

Email address

Has your child ever had an |EP (Special or Exceptional Education) Yes No Name of

Program Has your child ever had an EP (Gifted) Yes No Has your child
ever had 2 5047 Yes No Reason

Are there any academic or behavioral concerns that you feel the teacher should be aware of? Yes No

If yes, please explain If yes,
please schedule a conference with your child’s teacher before school begins to discuss it. Has your child ever been

suspended? Yes No

Does your child have any aliergies or health concerns that we should be aware of? Yes No If yes, please
explain . A yellow clinic card will be coming home in the first day

of school packet, it is very important that this form be completed and returned the next day for emergencies.

If yes, you will need to complete a medication card to have on

Is medication needed at school? Yes No
file at the school.

Please use this area fo share any other comments you have

Parent Signature Date

Student Name

Please note in the first day of school packet, you wilt receive additional forms fo read and complete. The packet will include Free and Reduced Lunch Application, Student Insurance
Clinic Emergency Contacis Card, Residency Questionnaire, Pinaflas County School Code of Conduct, the Athenian Academy Student and Parent Handbook and other policy ’
acknowledgement forms. Please read these documents with your child; sign and return the acknowledgement the first week of school. Please keep the handbook for your reference

throughout the school year.

2289 N, Hercules Avenue - Clearwater, Fl. 32763 Phone 727-298-2718 Fax 727-298-2719 www.athenianacademy.org Im



PINELLAS COUNTY SCHOOLS
HOME LANGUAGE SURVEY

ADMINISTER TO EACH NEW STUDENT ENROLLING IN A FLORIDA PUBLIC SCHOOL FOR THE FIRST TIME |

Student’s First Name

Student’s Last Name

Address City Zip Code________ Phone Number
Country of Birth Date of Birth Current Grade
Date Entered U.S. Schools Assigned School

The information provided on this form is used solely to offer appropriate educational services, not for determining legal
status or for immigration purposes.

PLEASE ANSWER THE FOLLOWING QUESTIONS:
a. Is a language other than English spoken at home? Yes __ No __ Whatlanguage?

b. Does the student have a first language other than English? Yes __ No__ Whatlanguage?

c¢. Does the student most frequently speak a language other than English? Yes __ No __ What language?

ANY “YES” ANSWERS WILL RESULT IN TESTING TO DETERMINE ELIGIBILITY FOR ESOL SERVICES. BECAUSE OF THE
LARGE NUMBER OF STUDENTS TO BE TESTED, THERE MAY BE A DELAY IN TESTING OF UP TO 8 WEEKS. CLASSROOM
TEACHERS WILL ADJUST THEIR INSTRUCTION TO MEET THE ELL STUDENT’S NEEDS. EVEN JF YOUR CHILD IS IDENTIFIED

AS AN ELL, YOU MAY DECLINE THE PLACEMENT INTO ESOL CLASSES.

Parent/Guardian Signature Date

SCHOOL USE ONLY
Iif answers to above questions are all NO: file Home Language Survey in cum folder

Any YES responses, K-12: Give HLS to ESOL Teacher or send to ESOL Office for testing

ESOL USE ONLY

English Language Learner (ELL); Yes No ELL Status: Ly LF TZ
Basis of Entry: A R L T Basis of Exit H { J L
Classification Date Entry Date Exit Date
Native Language Tester
Comments
Level {local) {Lvl) | Rating (i
TEST NAME TESTDATE | Titie hovel Jocal) (Lvl) | Rating (iecal) (RTG) Scale Score (S§)
HIN=3 PRF=4
Online CELLA (Form 3) Listening/Speaking
Other: Reading
Writing
Comprehensive/
(Total)

Check if applies:
- Pre-K student with "YES” responses: code LY basis of entry T

PCS Form 2-1662-A (Rev. 2/15) Cate A
Review Date 2/16 gory
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ABnvaikn Akabnuia
PINELLAS COUNTY SCHOOLS
REQUEST FOR STUDENT RECORDS
School:
Address:
Phone:

A student from your school has enrolied at Athenian Academy Charter School

Please send the school records of;

Student

ID# or DOB

Grade

Please include:
> PIAP folder

» Cumulative folder

» Staffing folder — if applicable
» ESE/IEP - if applicable

» RTI folder - if applicable

» 504 plan folder - if applicable
» ESOL foider - if applicable

» PMP - if applicable

>

Attendance/Conference/Discipline Records

Please send the records to:

Athenian Academy Charter School
2289 N. Hercules Avenue
Clearwater, FL 33763

P: 727-298-2718 F: 727-298-2719

Pony Route #1

Jeanse ﬂcyﬂm
DT Diector of Adnissions
e, zf/ﬂada//e/m @/&&A oy

e

143 COURTY BERERLS



THE ATHENIAN ACADEMY VOLUNTEER REGISTRATION FORM (LEVELI)

YOU MUST COMPLETE AND SIGN THE REGISTRATION FORM BEFORE WE CAN PROCESS IT
VALID FLORIDA DRIVER’S LICENSE MUST BE PRESENTED AND COPY ATTACHED

| | )

LAST NAME FIRST NAME MIDDLE NAME MATDER NAME

| _Msle _ yemse [ ' I ]
DATE OF BIRTH GENDER SOCIAL SECURITY NUMBER
-White -Black/Afriesx American -American Indisn/Alasks Native ~Hispanic/Latino

-Aslen ~Netive Hawalian/Other Pacific Isdander
PLEASE CIRCLE ALL THAT APPLY

HOME ADDRESS (STREET, CITY, STATE, ZIP CODE) |
HOME PHONE " CELL FBORE WORK PHONE =
EMERGENCY CONTACT EMERGENCY CONTACT PHONE NUMBER |
EMAIL ADDRESS STUDENT NAME STUDENT NAME ]

Have you ever had any altercation with any Law Enforcement Agency, pled nolo contendre or no contest to 2 charge, had mm
adjudication withheld, entered a Pre-Trisl Intervention or Diversion program, had any offenses dropped or dismissed, been arrested
or served time in jail, beea convicted of a felony or misdemeanor, received a criminal traffic citation (including & DUL, driving with a
suspended license and careless or reckless driving), or any criminal charge against you in the past (no matter how long ago) or have
any charges now pending other than minor traffic violations. Also include any sealed or expunged convictions and any convietions or
confirmations of child abuse or neglect. PLEASE CIRCLE: YES NO

If NO, and after a background check, we find offenses, you will not be eligible to volunteer.

K YES, please list all offense(s) and the disposition of the case(s) [example: ruled guilty, paid fine, pled no contest, accepted
adjudication, ctc.], date(s) of offense(s), and the location (state and county) where offense(s) ocourred.

Date of Offense(s) Location — State/County

List of all Offenses Disposition

The Athenian Academy has a responsibility to its students, staff and visitors. In this regard, all individugls desiring vohmteer
assignments on our campuses (our facilities) are required to complete a Vohmteer Registration Form, Pinellas County Schools
reserves the right to refuse volunteer assignments to any individual whether or not he or she has been convicted of sny offense. In
completing this public document, please understand The Athenian Acadenty’s sincere concern for the safety of its students, staff and
By signing below, 1 agree to the rules and regulations of the volunteer program and that any product produced while a
volunteer shall be the property of The Athenian Academy, {a work for hire). | understand thet all involvement with
students shall be under staff supervision and is restricted to the school day, on the school grounds, or a school-

sponsored activity. ! also understand volunteers are not employees or personnel of the school. My signature below
certifies that | have reviewed the criminal offense statement and responded truthfully. FALSIFICATION OR OMISSION OF

THIS OFFICIAL PUBLIC DOCUMENT IS A CRIMINAL OFFENSE, CAN BE PROSECUTED, AND WILL CONSTITUTE GROUNDS
FOR VOLUNTEER DISQUALIFICATION. | further agree to maintain the CONFIDENTIAUTY of student's information.

VOLUNTEER SIGNATURE DATE



The Athenian Academy is 2 public agency and subject to the Florida Public Records Act. All records, with certain limited exceptions,
are subject to public viewing,
VOLUNTEER ELIGIBILITY POLICY

The Athenian Academy will review all offenses to determine the outcome of your Vohmteer Status and reserve the right to determine
vour eligibility status.

* YOU MAY NOT VOLUNTEER IF CONVICTED OF any felony sexual related crimes, (including lewd and lascivious crimes)
and felony child sbuse.

= YOU MAY NOT VOLUNTEER IF CONVICTION WAS WITHIN THE LAST 25 YEARS for felony crimes of violence,
felony sale, {including trafficking or delivery) of controlled substances.

« YOU MAY NOT VOLUNTEER IF CONVICTION WAS WITHIN THE LAST 10 YEARS for other felony crimes and any
misdemeanor crimes of a soxnal nature, (ineluding indecent exposure) and misdemeanor crimes related to children.

¢ YOU MAY NOT VOLUNTEER IF CONVICTION WAS WITHIN THE LAST 5 YEARS for felony theft/economic crimes,
misdemeanor crimes of violence (including violation of injunction far protection against domestic violence), misdemeanor drug
crimes, misdemeanor crimes involving weapons. Worthiess Checks - will be considered on & case by case basis,

* YOU WILL BE A LIMITED VOLUNTEER AND Mgy volunteer, but MAY NOT DRIVE students for DUX conviction within
the past five years. MAY NOT DRYVE students for two DUI convictions within the last ten years. MAY NEVER DRIVE students

if volunteer has three or more DUI convictions.
s CASE BY CASE REVIEW: Other misdemeanors - Multiple convictions - Pending charges ~ Other Restrictions

NOTE OF THE COLLECTION AND USE OF SOCIAL SECURITY NUMBER
(PREPARED PURSUANT TO SECTION 119 071(S){(a) , FS. (2007))

Notice is hereby given that The Athenian Academy Inc. collects social security numbers from individuals for the following purposes,
which are either specifically suthorized by law or are imperative for the performance of the school’s duties and responsibilities as
prescribed by law: Employment Eligibility, Criminal Background Screening, Certification/Contributions, Tracking of Students &5
required by State Board Rule, Tracking and Reporting of Corporate Tax Credit Scholarship Stodents &s roquired by State Board Rule,
Student ldentification Numbers, State directary of new hires, Annual report of wages and individuals, Record of remuneration peid to
employecs and Unemployment benefits. The Athenian Academy Inc. prohibits any and all forms of discrimination and harassment
bassd on race, color, sex, religion, national origin, marital status, age, scxual orientation or disability in eny of its programs, services
or activities.
LEVEL II SCREENING

Pursuent to School Policy, volunteers who have unsupervised contact with students must be Level I screened. Al volunteers
who are scheduled to attend overmight fielderips ss chaperones must be Level II screened. Al volnnteers that are ficld trip

drivers must be Level I screened,

WNew and returning volunteers must complete the vohunteer registration form on the reverse side. The form must be signed and & copy
of a government issued photo ID must be atiached. Bring the completed form to Athenian Academy for processing,. Once Level T
clearance and approval has been completed, you may then go to EZFingerprints for LEVEL II clearance and approval. Their address

is ag follows:
EZFingerPrints , 1715 East Bay Drive, Sulte B, Largo, FL 38771 PH; 727-479-0805
1). Please bring with you a government issued photo ID and your Social Security Number
2). EZFingerPrints accepts walk-in at their site.
3). The cost is $45.00 at EZFingerPrints,

If you currently heve a Level II clearance through your emiplayer, please provide a copy of the Level I badge/card or VECHS/FDLE
paperwork o Athenian Academy. All paperwork will be reviewed far acceptance in liew of fingerprinting.



Pinellas County Schools Preschool Survey

Child‘’s Name Parent/Guardian Name

DIRECTIONS: This form Is to he completed for al} students entering kindergarten. Check (/) the appropriete
ANSWErs.

1. Didyour child attend Voluntary Prekindergarten {(VPK) in Florida?
0 Yes
Q No (i No,goto questions 4and 5.)

2. Where did your child attend VPK?

0 Head StartQ Child Care Center [ Family Child Care Home
Q Pinellss County Elementary School 0 Other

Name of School/Center/Home

‘3. Did your child complete the VPK program?

2 My child completed the program.
O My child attended more than half the program.

O My child attended less than haif the program.

Only answer guestions 4 and 5 if you answered NO to question 1,

4. Did your child attend any type of preschool, family daycare, or early childhood setting?
0 Yes
O No

5. Why did your child not participate in VPK?
Q Idido’tknow about VPK.
@ ! wanted to keep them home.
Q There were no convenient locations.
Q The costof wrap around care was too much.
O ‘1didn’t hive trensportation.
G [couldn's gee the Certificate of Eligibility.
O Other

Revised 4/30/15
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July 15, 2016

Sarasota County School Board

To Whom It May Concern:

On behalf of the Building Hope, | am pleased to submit this letter of interest to provide a facility with a purchase option
for Athenian Academy upon its obtainment of a charter contract.

Building Hope supports high-quality public charter schools in Washington, DC; Florida and other U.S. cities and states by
providing technical assistance, consulting and project management related to capital projects. Through our

financing (loans and guarantees), business services and incubator facilities, we also support the expansion of
academically successful schools with the capacity to grow their enroliments. Through our efforts, we catalyze change
across the local public education systems where we do business. Building Hope promotes school-centered community
-evitalization. We believe that excellent charter school programs and facilities will help transform economically
depressed neighborhoods into places where children will thrive

Upon Building Hope’s thorough underwriting of the market and Athenian’s charter approval, we are excited by the
opportunity to invest in Sarasota County, as we did for Athenian in Pinellas County and support bringing quality
educational options to more children and families. If you have any questions, please contact our office at 954-767-
1070.

Sincerely,

Richard Moreno
Executive Director



SFS

July 13, 2016

Re: Athenian Academy Charter School

To whom it may concern:

School Financial Services has committed to defer the collection of all or a portion of its fees if that
payment would cause Athenian Academy Charter School to either be unable to pay another vendor or
create an overdraft in the charter school’s cash.

Further, with regard to the first year of operations, deferred fees will be forgiven up to one third, if
those fees cause or exacerbate a deficit for the fiscal year.

Please contact us if any additional information is needed.

Keith Spence

Chief Operating Officer
54 South Martin St

PO BOX 250

Bonifay, FL 32425
(850)547-4566

F: (850)547-4235

54 South Martin St P.O. Box 250 Bonifay, FL 32425 (850) 547-4566 Phone (850) 547-4235 FAX

Attachment Z-1



fpplicant history worksheet
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Applicant History Worksheet - Addendum B
Schools Currently or Previously Operated by Governing Board

Form IEPC-M1A
Rule 6A-6.0786
August 2015

Status as of the date

separate page

for closure, with

explaining reasons

percentage of
students eligible

Indicate school grade
issued pursuant to s.

| more detailed academic

performance data at

For example, an
unassigned fund balance

percentage of tatal
revenue. {Unassigned

| Applicant should indicate whether

the independent financial audit
included any of the following
findings: financial emergency
condition pursuant to s. 218.503(1),
deteriorating financial condition, or

o indicate final |1008.34, F.S., or School |Unassigned fund balance going concern. If response is "Yes,"
application is membership as |Improvement Rating  |from independent annual please attach separate page
submitted. For any reportedin  |issued pursuant to s. audit. Deficit fund explaining why. If audit is not yet
school that s closed, | pop oy survey |1008.341, F.5. balances should be Indicate the unassigned | available, indicate with N/A.
please attach {Survey 3)and |Authorizers may find reported in parentheses. |fund balance as a Authorizer may review complete

audits at
http://www.myflorida.com/audgen

’ for Free/Reduced |http://schoolgrades.fido | deficit should be fund balance divided by |/ or request from authorizing
subporting Lunch e.org/. reported as ($25,000).  |total revenue) district.
documentation if
Athenian Academy Chater School INC. | applicable. Year 0 (Most Recent Year)2014-2015
o [ [ ” Unassigned Fund
Balance as
_ Status Enroliment School Grade/Schoo! |Year End Fund Percentage of Total
District School Name MSID (Active/Closed)  |/FRL% Improvement Rating |Balance Revenue Audit Finding (Yes/No)
Pinellas Athenian Acaemy Charter School 7151|Active 41%|B 72,996.00 26.43|NO




Applicant History Worksheet - Addendum B
Schools Currently or Previously Operated by Governing Board

Indicate final

Indicate school grade

membership as |issued pursuant to s.

reported in
February

1008.34, F.S., or Schoot
Improvement Rating

survey (Survey |issued pursuant to s.

3)and

1008.341, F.S,

percentage of |Authorizers may find

[

Unassigned fund balance

from independent annual

audit. Deficit fund
balances should be
reported in parentheses.

Indicate the unassigned

fund balance as a

Applicant should indicate whether
the independent financial audit
included any of the following
findings: financial emergency
condition pursuant to s. 218.503(1),
deteriorating financial condition, or
going concern. If response is "Yes,"
please attach separate page
explaining why. if audit is not yet
available, indicate with N/A.
Authorizer may review complete

students | more detailed academic |For example, an percentage of total audits at
eligible for | performance data at unassigned fund balance |revenue. (Unassigned http:/fwww.myflorida.com/audgen
Free/Reduced |http://schoolgrades.fldoe | deficit should be reported fund balance divided by |/ or request from authorizing
Lunch .org/. as ($25,000). |total revenue) district.
Athenian Academy Chater School INC. Year -1 2013-2014
Unassigned Fund
Enrollment  |School Grade/School Balance as Percentage
District School Name MSID /FRL% Improvement Rating | Year End Fund Balance|of Total Revenue Audit Finding (Yes/No)
Pinellas Athenian Acaemy Charter School 7151 40%|A $56,452.00 NO

Form IEPC-M1A
Rule 6A-6.0786
August 2015



Applicant History Worksheet - Addendum B
Schools Currently or Previously Operated by Governing Board

Applicant should indicate whether
the independent financial audit
included any of the following
findings: financial emergency

Indicate final |Indicate school grade condition pursuant to s. 218.503(1),
membership as |issued pursuant to s, “ deteriorating financial condition, or
reported in  |1008.34, F.S., or School Unassigned fund balance | going concern. If response is "Yes,"
February Improvement Rating from independent annual please attach separate page
survey {Survey |issued pursuanttos. audit. Deficit fund explaining why. If audit is not yet
3} and 1008.341, F.S. balances should be |Indicate the unassigned  |available, indicate with N/A.
percentage of |Authorizers may find reported in parentheses. |fund balance as a Authorizer may review complete
students more detailed academic  |For example, an percentage of total audits at
eligible for |performance data at unassigned fund balance |revenue. (Unassigned http://www.myflorida.com/audgen
free/Reduced |http://schoolgrades.fldoe. |deficit should be reported |fund balance divided by |/ or request from authorizing
Lunch org/. as (525,000). total revenue) district.
Athenian Academy Chater School INC. Year -2012-2013
Unassigned Fund
Enrollment  |School Grade/School Balance as Percentage
District School Name MSID /FRL% Improvement Rating |Year End Fund Balance |of Total Revenue Audit Finding {Yes/No)
Pinellas Athenian Acaemy Charter Schootl 7151 43%|A I 54,241 29.92|NC

Form [EPC-M1A
Rule 6A-6.0786
August 2015



Applicant History Worksheet - Addendum B
Schools Currently or Previously Operated by Governing Board

Applicant should indicate whether
the independent financial audit
included any of the following
findings: financial emergency

indicate final |Indicate school grade condition pursuant to s. 218.503(1),
membership as |issued pursuant to s. deteriorating financial condition, or
reported in  |1008.34, f.S., or School  |Unassigned fund balance going concern. If response is "Yes,"
February Impravement Rating from independent annual _u_mmmm attach separate page
survey (Survey |issued pursuanttos. audit. Deficit fund explaining why. If audit is not yet
3)and 1008.341, F.S. halances should be Indicate the unassigned |available, indicate with N/A.
percentage of |Authorizers may find reported in parentheses. fund balance as a Authorizer may review complete
students more detailed academic | For example, an percentage of total audits at
eligible for  |performance data at unassigned fund balance |revenue. (Unassigned http://www.myflorida.com/audgen
Free/Reduced |http://schoolgrades.fldoe | deficit should be reported fund balance divided by |/ or request from authorizing
Lunch .org/. as ($25,000). _83_ revenue) _&minn.
Athenian Academy Chater School INC. Year -3 2011-2012
Unassigned Fund
Enrollment | School Grade/School Balance as Percentage
District School Name MSID /FRL% Improvement Rating | Year End Fund Balance | of Total Revenue Audit Finding (Yes/No)
Pinellas Athenian Acaemy Charter School 7151 45%|A $221.71 7.87|NO

Form IEPC-M1A
Rule 6A-6.0786
August 2015



Applicant History Worksheet - Addendum B
Schools Currently or Previously Operated by Governing Board

Applicant should indicate whether
the independent financial audit
included any of the following
findings: financial emergency

Indicate final |Indicate school grade condition pursuant to s. 218.503(1),
membership as |issued pursuant to s. deteriorating financial condition, or
reported in  |1008.34,F.S,, or School | Unassigned fund balance |going concern. If response is "Yes,"
February Improvement Rating from independent annual please attach separate page
survey (Survey |issued pursuant to s. audit. Deficit fund explaining why. If audit is not yet
3)and 1008.341, F.S. balances should be Indicate the unassigned |available, indicate with N/A.
percentage of |Authorizers may find reported in parentheses. fund balance as a Authorizer may review complete
students more detailed academic | For example, an percentage of total audits at
eligible for |performance data at unassigned fund balance |revenue. {Unassigned http://www.myflorida.com/audgen
Free/Reduced |http://schoolgrades.fldoe | deficit should be reported fund balance divided by |/ or request from authorizing
tunch .org/. as ($25,000). total revenue) district.
Athenian Academy Chater School INC. Year -4 2010-2011 ;
0
Unassigned Fund
[Enrollment | School Grade/Schoo! | Balance as Percentage
District School Name MSID /FRL% Improvement Rating | Year End Fund Balance|of Total Revenue Audit Finding (Yes/No)
Pinellas Athenian Acaemy Charter School 7151 28%|C $183,428 NO

Form IEPC-M1A
Rule 6A-6.0786
August 2015
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Athenian Academy Sarasota 1617CSREW
7/25/2016 11:19 AM

Revenue Estimate Worksheet for Athenian Academy Charter School (Sarasota) - FY18
Based on the 2016-17 FEFP First Calculation

School District: Sarasota
1. 2016-17 FEFP State and Local Funding
Base Student Allocation $4,160.71 District Cost Differential 1.0134
2016-17
Program Weighted FTE Base Funding
Program Number of FTE Cost Factor 2)x(3) (WFTE x BSA x DCD)
@ [#3] 3 @ (6]
101 Basic K-3 126,72 1.103 139.7722 § 589,344
111 Basic K-3 with ESE Services 7.20 1.103 7.9416 $ 33,485
102 Basic 4-8 96.80 1.000 96.8000 $ 408,154
112 Basic 4-8 with ESE Services 5.50 1.000 5.5000 $ 23,191
103 Basic 9-12 0.00 1.001 0.0000 $ -
113 Basic 9-12 with ESE Services 0.00 1.001 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 3.607 0.0000 $ -
254 ESE Level 4 (Grade Level 4-8) 3.607 0.0000 $ -
254 ESE Level 4 (Grade Level 9-12) 3.607 0.0000 $ -
255 ESE Level 5 (Grade Level PK-3) 5.376 0.0000 % -
255 ESE Level 5 (Grade Level 4-8) 5.376 0.06000 $ -
255 ESE Level 5 (Grade Level 9-12) 5.376 0.0000 3 -
130 ESOL (Grade Level PK-3) 10.08 1.194 12.0355 $ 50,747
130 ESOL (Grade Level 4-8) 7.70 1.194 9.1938 $ 38,765
130 ESOL (Grade Level 9-12) 0.00 1.194 0.0000 $ -
300 Career Education (Grades 9-12) 0.00 1.001 0.0000 $ -
Totals 254.00 271.2431 § 1,143,686
Letters in Parentheses Refer to Notes at Bottom of Worksheet:
Number of FTE 2016-17
Base Funding
Additional FTE (a) (WFTE x BSA x DCD)
Advanced Placement $ -
International Baccalaureate $ -
Advanced International Certificate % -
Industry Certified Career Education $ -
Early High School Graduation $ -
Small District ESE Supplement $ -
Total Additional FTE 0.0000 Additional Base Funds $ -
Total Funded Weighted FTE 271.2431  Total Base Funding I $ 1,143,686 I
Matrix Guarantee Per
2. ESE Guaranteed Allocation: FTE Grade Level Level Student
7.20 PK-3 251§ 1,028 $ 7,402
Additional Funding from the ESE PK-3 252§ 3318 § -
Guaranteed Allocation. Enter the FTE from PK-3 253 § 6,771 $ -
111,112 and 113 by grade and matrix level. 5.50 4-8 251 % 1,152 9§ 6,336
Students who do not have a matrix level 4-8 252 % 3,442 ¢ -
should be considered 251. This total should 4-8 253§ 6,895 4 -
equal all FTE from programs 111, 112 and 0.00 9-12 251 % 820 $ -
113 above. 9-12 252 % 3,110 $ -
9-12 253 % 6,563 $ -
Total FTE with ESE Services 12.70 Total ESE Guarantee| $ 13,738 |

3A. Divide school’s Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

UFTE share. Charter School UFTE:

254.00 +  District's Total UFTE: 42.535.62

0.5971%

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's

WFTE share. Charter School WFTE:

271.24 <+  District's Total WFTE:

46,783.84
0.5798%

Attachment W.2



Athgnian Academy Sarasota 1617CSREW
7/25/2016 11:19 AM

4. Supplemental Academic Instruction (UFTE share) ®) 8,741,111 X 0.5971% $ 52,193
300 Lowest Performing Schools Allocation @ $ -
Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional func
5. Discretionary Millage Compression Allocation

.748 Mills (UFTE share) (b) 0 X 05971% $ -
6. Digital Classrooms Allocation (UFTE share) (b)(e) 1,166,700 X 0.5971% $ 6,966
7. Safe Schools Allocation (UFTE share) ) 959,228 X 0.5971% $ 5,728
8. Imstructional Materials Allocation (UFTE share) (b) 3,253,563 X 0.5971% $ 19427
Dual Enroliment Instructional Materials Allocation ) $ -
ESE Applications Allocation: $ -
Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.
9. Declining Enrollment (WFTE share) (c) 0 x 0.5798% $ -
10. Sparsity Supplement (WFTE share) (c) 0 x 0.5798% $ -
11. Reading Allocation (WFTE share) (c) 2,007,873 X 0.5798% $ 11,642
12, Discretionary Local Effort (WFTE share) (c) 38,960,609 X 0.5798% § 225,894
13. Proration to Funds Available (WFTE share) (c) 0 X 05798% $ -
14. Discretionary Lottery (WFTE share) (c) 155,084 x 0.5798% $ 899
15. Class Size Reduction Funds:
Weighted FTE (not including Add-On) X DCD X Allocation factors
PK-3 159.7493 1.0134 1,321.49 = 213,936
4-8 111.4938 10134 901.39 = 101,846
9-12 0.0000 1.0134 903.56 = [!]
Total * 271.2431 Total Class Size Reduction Funds $ 315,782
(*Total FTE should equal total in Section I, column (4) and should not include any additional FTE from Section 1.)
16. Student Transportation ()
Enter All Adjusted Fundable Riders 63.50 X 374 § 23,749
Enter All Adjusted ESE Riders x 1,389 $ -
17. Federally Connected Student Supplement (h)
Impact Aide
Exempt Property Student
Impact Aid Student Type Number of Students Allocation Alocation Total
Military and Indian Lands $0.00 $0.00 $ -
Civilians on Federal Lands $0.00 $0.00 $ -
Students with Disabilities IR T, $0.00 $ .
Total [s - |
18. Florida Teachers Classroom Supply Assistance Program (i) $ .
19. Food Service Allocation ) $ -
Total $ 1,819,704
20. Funding for the purpese of calculating the administrative fee for ESE charter schools. (k)
If you have more than a 75% ESE student population, please place a 1 in the following box: $

Attachment W.2



Athenian Academy Sarasota 1617CSREW
7/25/2016 11:19 AM

Revenue Estimate Worksheet for Athenian Academy Charter School (Sarasota) - FY19
Based on the 2016-17 FEFP First Calculation

School District: Sarasota
1. 2016-17 FEFP State and Local Funding
Base Student Allocation $4,160.71 District Cost Differential 1.0134
2016-17
Program Weighted FTE Base Funding
Program Number of FTE Cost Factor 2 x3 (WFTE x BSA x DCD)
[6)) (2) 3) @) [6)
101 Basic K-3 190.08 1.103 209.6582 $ 884,016
111 Basic K-3 with ESE Services 10.80 1.103 11.9124 § 50,228
102 Basic 4-8 193.60 1.000 193.6000 $ 816,307
112 Basic 4-8 with ESE Services 11.00 1.000 11.0000 $ 46,381
103 Basic 9-12 0.00 1.001 0.0000 $ -
113 Basic 9-12 with ESE Services 0.60 1.001 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 3.607 0.0000 $ -
254 ESE Level 4 (Grade Level 4-8) 3.607 0.0000 $ -
254 ESE Level 4 (Grade Level 9-12) 3.607 0.0000 $ -
255 ESE Level 5 (Grade Level FK-3) 5.376 0.0000 % -
255 ESE Level 5 (Grade Level 4-8) 5.376 0.0000 $ -
255 ESE Level 5 (Grade Level 9-12) 5.376 0.0000 $ -
130 ESOL (Grade Level PK-3) 15.12 1,194 18.0533 $ 76,121
130 ESOL (Grade Level 4-8) 15.40 1.194 18.3876 % 77,531
130 ESOL (Grade Level 9-12) 0.00 1.194 0.0000 $ -
300 Career Education (Grades 9-12) 0.00 1.001 0.0000 $ -
Totals 436.00 462.6115 $ 1,950,584
Letters in Parentheses Refer to Notes at Bottom of Worksheet:
Number of FTE 2016-17
) Base Funding
Additional FTE (a) (WFTE x BSA x DCD)
Advanced Placement $ -
International Baccalaureate $ -
Advanced International Certificate $ -
Industry Certified Career Education $ -
Early High School Graduation $ -
Small District ESE Supplement $ -
Total Additional FTE 0.0000 Additional Base Funds $ -
Total Funded Weighted FTE 462.6115  Total Base Funding ] $ 1,950,584 ]
Matrix Guarantee Per
2. ESE Guaranteed Allocation: FTE Grade Level Level Student
10.80 PK-3 251 § 1,028 $ 11,162
Additional Funding from the ESE PK-3 252 % 3318 § -
Guaranteed Allocation. Enter the FTE from PK-3 253 § 6,771 $ -
111,112 and 113 by grade and matrix level. 11.00 4-8 251 $ 1,152 $ 12,672
Students who do not have a matrix level 4-8 252 % 3442 $ -
should be considered 251. This total should 4-8 253 % 6,895 $ -
equal all FTE from programs 111, 112 and 0.00 9-12 251 § 820 $ -
113 above. 9-12 252§ 3,110 $ -
9-12 253§ 6,563 $ -
Total FTE with ESE Services 21.80 Total ESE Guaranteeli 23,774 l

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

UFTE share. Charter School UFTE:

436.00 +  District's Total UFTE: 42,535.62

= 1.0250%

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's

WETE share. Charter School WFTE:

462.61 +  District's Total WFTE: 46.783.84

= 0.9888 %

Attachment W.3



Athenian Academy Sarasota 1617CSREW
7/25/2016 11:19 AM

4. Supplemental Academic Instruction (UFTE share) ) 8,741,111 X 1.0250% $ 89,596
300 Lowest Performing Schools Allocation d) $ =
Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional fun
5. Discretionary Millage Compression Allocation

748 Mills (UFTE share) (b) 0 x 1.0250% $ -
6. Digital Classrooms Allocation (UFTE share) (b)(e) 1,166,700 X 1.0250% $ 11,959
7. Safe Schools Allocation (UFTE share) (b) 959.228 X 1.0250% $ 9,832
8. Imstructional Materials Allocation (UFTE share) (b) 3,253,563 x 1.0250% $ 33,349
Dual Enrollment Instructional Materials Allocation (4] $ -
ESE Applications Allocation; $ -
Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.
9. Declining Enrollment (WFTE share) (©) 0 x 0.9888% $ -
10. Sparsity Supplement (WFTE share) (c) 0 x 0.9888% $ -
11. Reading Allocation (WFTE share) (c) 2,007,873 X 0.9888% $ 19,854
12, Discretionary Local Effort (WFTE share) © 38,960,609  x 0.9888% $ 385,243
13. Proration to Funds Available (WFTE share) «©) 0 x 0.9888% $ -
14. Discretionary Lottery (WFTE share) () 155,084 x 0.9888% $ 1,533
15. Class Size Reduction Funds:
Weighted FTE (not including Add-On) X DCD X Allocation factors
PK-3 239.6239 1.0134 1,321.49 = 320,904
4-8 222.9876 1.0134 901.39 = 203,692
9-12 0.0000 1.0134 903.56 = 0
Total * 462.6115 Total Class Size Reduction Funds $ 524,596
(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)
16. Student Transportation (g)
Enter All Adjusted Fundable Riders 109 X 374 $ 40,766
Enter All Adjusted ESE Riders X 1,389 §$ -
17. Federally Connected Student Supplement (h)
Impact Aide
Exempt Property Student
Impact Aid Student Type Number of Students Allocation Allocation Total
Military and Indian Lands $0.00 $0.00 $ -
Civilians on Federal Lands $0.00 $0.00 $ -
Students with Disabilities e | $0.00 $ }
Total [s i
18. Florida Teachers Classroom Supply Assistance Program (i) $ -
19. Food Service Allocation (6] $ -
Total § 3,091,086
20. Funding for the purpose of calculating the administrative fee for ESE charter schools. k)
If you have more than a 75% ESE student population, please place a 1 in the following box: $ -
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Athenian Academy Sarasota 1617CSREW
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Revenue Estimate Worksheet for Athenian Academy Charter School (Sarasota) - FY20
Based on the 2016-17 FEFP First Calculation

School District: Sarasota
1. 2016-17 FEFP State and Local Funding
Base Student Allocation $4,160.71 District Cost Differential 1.0134
2016-17
Program Weighted FTE Base Funding
Program Number of FTE Cost Factor @)x3) (WFTE x BSA x DCD)
(€3] 2) 3) “) 3)
101 Basic K-3 253.44 1.103 279.5443 $ 1,178,688
111 Basic K-3 with ESE Services 14.40 1.103 15.8832 $ 66,971
102 Basic 4-8 290.40 1.000 290.4000 $ 1,224,461
112 Basic 4-8 with ESE Services 16.50 1.000 16.5000 $ 69,572
103 Basic 9-12 0.00 1.001 0.0000 $ -
113 Basic 9-12 with ESE Services 0.00 1.001 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 3.607 0.0000 $ .
254 ESE Level 4 (Grade Level 4-8) 3.607 0.0000 $ -
254 ESE Level 4 (Grade Level 9-12) 3.607 0.0000 $ -
255 ESE Level 5 (Grade Level PK-3) 5.376 0.0000 5 -
255 ESE Level 5 (Grade Level 4-8) 5.376 0.0000 S -
255 ESE Level 5 (Grade Level 9-12) 5.376 0.0000 $ -
130 ESOL (Grade Level PK-3) 20.16 1.194 24.0710 $ 101,494
130 ESOL (Grade Level 4-8) 23.10 1.194 27.5814 $ 116,296
130 ESOL (Grade Level 9-12) 0.00 1.194 0.0000 $ -
300 Career Education (Grades 9-12) 0.00 1.001 0.0000 $ -
Totals 618.00 653.9799 $ 2,757,482
Letters in Parentheses Refer to Notes at Bottom of Worksheet:
Number of FTE 2016-17
Base Funding
Additional FTE (a) (WFTE x BSA x DCD)
Advanced Placement $
International Baccalaureate $ -
Advanced International Certificate $ .
Industry Certified Career Education $ .
Early High School Graduation $ -
Small District ESE Supplement $ -
Total Additional FTE 0.0000 Additional Base Funds $ -
Total Funded Weighted FTE 653.9799  Total Base Funding | $ 2,757,482 |
Matrix Guarantee Per
2. ESE Guaranteed Allocation: FTE Grade Level  Level Student
14.40 PK-3 251§ 1,028 $ 14,803
Additional Funding from the ESE PK-3 252§ 3,318 $ -
Guaranteed Allocation. Enter the FTE from PK-3 253 § 6,771 § -
111,112 and 113 by grade and matrix level. 16.50 4-8 251 § 1,152 §$ 19,008
Students who do not have a matrix level 4-8 252 % 3442 $ -
should be considered 251. This total should 4-8 253 § 6,895 § -
equal all FTE from programs 111, 112 and 0.00 9-12 251§ 820 $ -
113 above. 9-12 252 % 3,110 $ -
9-12 253 % 6,563 $ =
Total FTE with ESE Services 30.90 Total ESE Guarantee| $ 33,811 |

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's

UFTE share. Charter School UFTE:

618.00 %+  District’s Total UFTE:

42.535.62
1.4529%

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's

WFTE share. Charter School WFTE:

653.98 + District's Total WFTE:

46.783.84
1.397Y%
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4. Supplemental Academic Instruction (UFTE share) (b) 8,741,111 X 1.4529% $ 127,000
300 Lowest Performing Schools Alocation () $ -
Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional func
5. Discretionary Millage Compression Allocation

.748 Mills (UFTE share) (b) 0 x 1.4529% $ -
6. Digital Classrooms Allocation (UFTE share) (b)(e) 1,166,700 X 14529% § 16,951
7. Safe Schools Allocation (UFTE share) (b) 959,228 X 1.4529% $ 13,937
8. Instructional Materials Alocation (UFTE share) (b) 3,253,563 X 1.4529% $ 47,271
Dual Enrollment Insiructional Materials Allocation ) $ -
ESE Applications Allocation: $ -
Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.
9. Declining Enrollment (WFTE share) (c) 0 X 1.3979% % -
10. Sparsity Supplement (WETE share) (c) 0 x 1.3979% $ -
11. Reading AHocation (WFTE share) (c) 2,007,873  x 1.3979% $ 28,068
12. Discretionary Local Effort (WFTE share) (e) 38,960,609 «x 1.3979% $ 544,630
13. Proration to Funds Available (WFTE share) {c) 0 X 1.3979% $ -
14. Discretionary Lottery (WFTE share) (© 155,084 x 1.3979% $ 2,168
15. Class Size Reduction Funds:
Weighted FTE (not including Add-On) X DCD X Allocation factors
PK-3 319.4985 1.0134 1,321.49 = 427,872
4-8 334.4814 1.0134 901.39 = 305,538
9-12 0.0000 1.0134 903.56 = 0
Total * 653.9799 Total Class Size Reduction Funds $ 733.410
(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)
16. Student Transportation (@)
Enter All Adjusted Fundable Riders 154.5 X 374§ 57,783
Enter All Adjusted ESE Riders x 1,389 $ -
17. Federally Connected Student Supplement (h)
Impact Aide
Exempt Property Student
Impact Aid Student Type Number of Students Allocation Allocation Total
Military and Indian Lands $0.00 $0.00 $ -
Civilians on Federal Lands $0.00 $0.00 $ -

Students with Disabilities _ $0.00 $ -

Total |_$ - I

18. Florida Teachers Classroom Supply Assistance Program (i) $ 5
19. Food Service Allocation G $ o
Total $ 4,362,511
20. Funding for the purpose of calculating the administrative fee for ESE charter schools. (k)
If you have more than a 75% ESE stodent population, please place a 1 in the following box: $ -
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Revenue Estimate Worksheet for Athenian Academy Charter School (Sarasota) - FY21
Based on the 2016-17 FEFP First Calculation

School District: Sarasota
1. 2016-17 FEFP State and Local Funding
Base Student Allocation $4,160.71 District Cost Differential 1.0134
2016-17
Program Weighted FTE Base Funding
Program Number of FTE Cost Factor (2) x(3) (WFTE x BSA x DCD)
[61) 2) 3 (4) (5)
101 Basic K-3 253.44 1.103 279.5443 $ 1,178,688
111 Basic K-3 with ESE Services 14.40 1.103 15.8832 $ 66,971
102 Basic 4-8 290.40 1.000 290.4000 $ 1,224,461
112 Basic 4-8 with ESE Services 16.50 1.000 16.5000 $ 69,572
103 Basic 9-12 0.00 1.001 0.0000 $ -
113 Basic 9-12 with ESE Services 0.00 1.001 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 3.607 0.0000 $ -
254 ESE Level 4 (Grade Level 4-8) 3.607 0.0000 $ -
254 ESE Level 4 (Grade Level 9-12) 3.607 0.0000 $ -
255 ESE Level 5 (Grade Level PK-3) 5,376 0.0000 S -
255 ESE Level 5 (Grade Level 4-8) 5.376 0.0000 $ -
255 ESE Level 5 (Grade Level 9-12) 5.376 0.0000 3 -
130 ESOL (Grade Level PK-3) 20.16 1.194 24.0710 $ 101,494
130 ESOL (Grade Level 4-8) 23.10 1.194 27.5814 $ 116,296
130 ESOL (Grade Level 9-12) 0.00 1.194 0,0000 $ -
300 Career Education (Grades 9-12) 0.00 1.001 0.0000 $ -
Totals 618.00 653.9799 $ 2,757,482
Letters in Parentheses Refer to Notes at Bottom of Worksheet:
Number of FTE 2016-17
Base Funding
Additional FTE (a) (WFTE x BSA x DCD)
Advanced Placement $ -
International Baccalaureate $ -
Advanced International Certificate $ -
Industry Certified Career Education $ -
Early High School Graduation $
Small District ESE Supplement $ -
Total Additional FTE 0.0000 Additional Base Funds $ -
Total Funded Weighted FTE 653.9799  Total Base Funding I $ 2,757,482 !
Matrix Guarantee Per
2. ESE Guaranteed Allocation: FTE Grade Level  Level Student
14.40 PK-3 251 % 1,028 § 14,803
Additional Funding from the ESE PK-3 252 % 3,318 $ -
Guaranteed Allocation. Enter the FTE from PK-3 253 § 6,771 $ -
111,112 and 113 by grade and matrix level. 16.50 4-8 251 % 1,152 § 19,008
Students who do not have a matrix level 4.8 252§ 3442 $ -
should be considered 251. This total should 4-8 253§ 6,895 $§ -
equal all FTE from programs 111, 112 and 0.00 9-12 251 § 820 $ -
113 above. 9-12 252§ 3,110 § -
9-12 253 % 6,563 $ -
Total FTE with ESE Services 30.90 Total ESE Guarantee| $ 33,811 |

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school’s
UFTE share. Charter School UFTE: 618.00 %+  District's Total UFTE: 42.535.62

= 1.4529%

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's
WFTE share. Charter School WFTE: 653.98 + District's Total WFTE: 46,783.84

= 1.3979%
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4. Supplemental Academic Instruction (UFTE share) ) 8,741,111 X 1.4529% $ 127,000
300 Lowest Performing Schools Allocation ) $ -
Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional fun
5. Discretionary Millage Compression Allocation

.748 Mills (UFTE share) (b) 0 x 1.4529% $ -
6. Digital Classrooms Allocation (UFTE share) (b)(e) 1,166,700 X 1.4529% $ 16,951
7. Safe Schools Allocation (UFTE share) (b) 959,228 X 1.4529% $ 13,937
8. Imstructional Materials Allocation (UFTE share) ®) 3,253,563 X 1.4529% $ 47,271
Dual Enroliment Instructional Materials Allocation @ $ -
ESE Applications Allocation: $ n
Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.
9. Declining Enrollment (WFTE share) (e) 0 x 1.3979% $ -
10. Sparsity Supplement (WFTE share) @ _ 0 x 13979% $ -
11. Reading Allocation (WFTE share) {c) 2,007,873 x 1.3979% $ 28,068
12. Discretionary Local Effort (WFTE share) (c) 38,960,609 X 1.3979% $ 544,630
13. Proration to Funds Available (WFTE share) (c) 0 X 1.3979% $ -
14. Discretionary Lottery (WFTE share) {c) 155,084 «x 1.3979% $ 2,168
15. Class Size Reduction Funds:
Weighted FTE (not including Add-On) X DCD X Allocation factors
PK-3 319.4985 1.0134 1,321.49 = 427,872
4-8 334.4814 1.0134 901.39 = 305,538
9-12 0.0000 1.0134 903.56 = .0
Total * 653.9799 Total Class Size Reduction Funds $ 733,410
(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)
16. Student Transporiation (g
Enter All Adjusted Fundable Riders 154.5 X 374 § 57,783
Enter All Adjusted ESE Riders x 1389 $ -
17. Federally Connected Student Supplement (h)
Impact Aide
Exempt Property Student
Impact Aid Student Type Number of Students Allocation Allocation Total
Military and Indian Lands $0.00 $0.00 $ -
Civilians on Federal Lands $0.00 $0.00 $ -
Students with Disabilities [ $0.00 $ -
Total B - |
18. Florida Teachers Classroom Supply Assistance Program (0] $ -
19. Food Service Allocation [6)] $ -
Total $ 4,362,511
20. Funding for the purpose of calculating the administrative fee for ESE charter schools. [(3])
If you have more than a 75% ESE student population, please place a 1 in the following box: $ -
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Revenue Estimate Worksheet for Athenian Academy Charter School (Sarasota) - FY22
Based on the 2016-17 FEFP First Calculation

School District: Sarasota
1. 2016-17 FEFP State and Local Funding
Base Student Allocation $4,160.71 District Cost Differential 1.0134
2016-17
Program Weighted FTE Base Funding
Program Number of FTE Cost Factor 2)x(3) (WFTE x BSA x DCD)
M 2) 3 @ )
101 Basic K-3 253.44 1.103 279.5443 § 1,178,688
111 Basic K-3 with ESE Services 14.40 1.103 15.8832 % 66,971
102 Basic 4-8 309.76 1.000 309.7600 $ 1,306,092
112 Basic 4-8 with ESE Services 17.60 1.000 17.6000 $ 74,210
103 Basic 9-12 0.00 1.001 0.0000 $ -
113 Basic 9-12 with ESE Services 0.00 1.001 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 3.607 0,0000 $ -
254 ESE Level 4 (Grade Level 4-8) 3.607 0.0000 $ -
254 ESE Level 4 (Grade Level 9-12) 3.607 0.0000 $ -
255 ESE Level 5 (Grade Level PK-3 ) 5.376 0.0000 S -
255 ESE Level 5 (Grade Level 4-8) 5.376 0.0000 $ -
255 ESE Level 5 (Grade Level 9-12) 5.376 0.0000 % -
130 ESOL (Grade Level PK-3) 20.16 1.194 240710 $ 101,494
130 ESOL (Grade Level 4-8) 24.64 1.194 29.4202 $ 124,049
130 ESOL (Grade Level 9-12) 0.00 1.194 0.0000 $ -
300 Career Education (Grades 9-12) 0.00 1.001 0.0000 $ -
Totals 640.00 676.2787 $ 2,851,504
Letters in Parentheses Refer to Notes at Bottom of Worksheet:
Number of FTE 2016-17
Base Funding
Additional FTE (a) (WFTE x BSA x DCD)
Advanced Placement $ -
International Baccalaureate $ -
Advanced International Certificate $ -
Industry Certified Career Education $ -
Early High School Graduation $ -
Small District ESE Supplement $ -
Total Additional FTE 0.0000 Additional Base Funds $ -
Total Funded Weighted FTE 676.2787 Total Base Funding | $ 2,851,504 |
Matrix Guarantee Per
2. ESE Guaranteed Allocation: FTE Grade Level Level Student
14.40 PK-3 251§ 1,028 $ 14,803
Additional Funding from the ESE PK-3 252§ 3318 § -
Guaranteed Allocation. Enter the FTE from PK-3 253§ 6,771 $ -
111,112 and 113 by grade and matrix level. 17.60 4.8 251 § 1,152 § 20,275
Students who do not have a matrix level 4-8 252 § 3442 § -
should be considered 251. This total should 4-8 253 b 6,895 $ -
equal all FTE from programs 111, 112 and .00 9-12 251 §$ 820 $ -
113 above. 9-12 252 § 3,110 $ -
9.12 253 § 6,563 $ -
Total FTE with ESE Services 32,00 Total ESE Guarantee| $ 35,078 |

3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtain school's
UFTE share. Charter School UFTE: 640.00 +  District's Total UFTE: 42,535.62

= 15046 %

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district's total WFTE to obtain school's
WFTE share. Charter School WFTE: 676.28 + District's Total WFTE: 46,783.84

= 1.4455%
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4. Supplemental Academic Instruction (UFTE share) (b) 8,741,111 X 1.5046% $ 131,519
300 Lowest Performing Schools Allocation (d) $ -
Charter schools on the list of 300 lowest performing elementary schools should contact their school district sponsor to obtain additional fun
5. Discretionary Millage Compression Allocation

.7438 Mills (UFTE share) b) 0 X 1.5046% $ -
6. Digital Classrooms Allocation (UFTE share) (b)e) 1,166,700 b 1.5046% $ 17,554
7. Safe Schools Allocation (UFTE share) ) 959,228 X 1.5046% $ 14,433
8. Instructional Materials Allocation (UFTE share) ®) 3,253,563 «x 1.5046% $ 48,953
Dual Enrollment Instructional Materials Allocation (§3] $ -
ESE Applications Allocation: $ -
Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Applications funds.
9. Declining Enrollment (WFTE share) (c) 0 x 1.4455% $ -
10. Sparsity Supplement (WFTE share) (©) 0 x 1.4455% $ -
11. Reading Allocation (WFTE share) (c) 2,007,873 «x 1.4455% $ 29,024
12. Discretionary Local Effort (WFTE share) (c) 38,960,609 X 1.4455% $ 563,176
13. Proration to Funds Available (WFTE share) © 0 X 1.4455% $ -
14. Discretionary Lottery (WEFTE share) (c) 155,084 «x 1.4455% $ 2,242
15. Class Size Reduction Funds:
Weighted FTE (not including Add-On) X DCD X Allocation factors
PK-3 319.4985 1.0134 1,321.49 = 427,872
4-8 356.7802 1.0134 901.39 = 325,908
9-12 0.0000 1.0134 903.56 = 0
Total * I 676.2787 l Total Class Size Reduction Funds $ 753,780
(*Total FIE should equal total in Section I, column (4) and should not include any additional FTE from Section 1.)
16. Student Transportation (3]
Enter All Adjusted Fundable Riders 160 b'd 374 $ 59,840
Enter All Adjusted ESE Riders X 1389 § -
17, Federally Connected Student Supplement h)
Impact Aide
Exempt Property Student
Impact Aid Student Type Number of Students Allocation Allocation Total
Military and Indian Lands $0.00 $0.00 $ -
Civilians on Federal Lands $0.00 $0.00 $ -
Students with Disabilities s $0.00 $ -
Total 1 $ - I
18. Florida Teachers Classroom Supply Assistance Program 0] $ -
19. Food Service Allocation G) $ -
Total $ 4,507,103

20. Funding for the purpose of calculating the administrative fee for ESE charter schools. k)
If you have more than a 75% ESE student population, please place a 1 in the following box: $ -
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SES

July 13, 2016

Re: Athenian Academy Charter School

To whom it may concern:

School Financial Services has committed to defer the collection of all or a portion of its fees if that
payment would cause Athenian Academy Charter School to either be unable to pay another vendor or
create an overdraft in the charter school’s cash.

Further, with regard to the first year of operations, deferred fees will be forgiven up to one third, if
those fees cause or exacerbate a deficit for the fiscal year.

Please contact us if any additional information is needed.

Keith Spence

Chief Operating Officer
54 South Martin St

PO BOX 250

Bonifay, FL 32425
(850)547-4566

F: (850)547-4235

54 South Martin St P.0. Box 250 Bonifay, FL 32425 (850) 547-4566 Phone (850) 547-4235 FAX
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)

FOOD SERVICE
Food Service Workers
Total Food Service Salaries
Retirement
Payroll Taxes
Health Insurance
Workers Compensation
Total Food Service Benefits

Total Food Service

TRANSPORTATION
Bus Driver
Total Transportation Salaries
Retirement
Payroll Taxes
Health Insurance
Workers Compensation
Total Transportation Benefits
Fuel
Equipment - Busses
Repair & Maintenance
Total Transportation Other

Total Transportation

PLANT OPERATIONS
Custodial
Security

Total Plant Operations Salaries

Retirement

Payroll Taxes

Health Insurance
Workers Compensation

Total Plant Operations Benefits

Contracted Services
Insurance
Telephone
Utilities
Supplies
Equipment
Total Plant Operations Other

Total Plant Operations

PLANT MAINTENANCE
Contracted Services

TOTAL EXPENDITURES

EXCESS REVENUES OVER EXPENDITURES

FUND BALANCE, ENDING

OPERATING BUDGET
FISCAL YEARS 2018 - 2022

FY1i8 EFY19 FY20 FY21 FY22
6,954 10,535 14,188 14,329 14,473
6,954 10,535 14,188 14,329 14,473

- 632 851 860 868
721 1,089 1,463 1,474 1,485
3,000 4,645 6,121 6,182 6,244
70 105 142 143 145
3,791 6,372 8,577 8,659 8,742
10,745 16,907 22,765 22,988 23,215
14,640 22,180 29,869 30,167 30,469
14,640 22,180 29,869 30,167 30,469
- 1,331 1,792 1,810 1,828
1,498 2,264 3,041 3,064 3,087
6,000 9,090 12,241 12,364 12,487
146 222 299 302 305
7,644 12,906 17,373 17,539 17,707
12,000 18,180 24,482 24,727 24,974
50,000 25,000 25,000 - -
6,000 9,090 12,241 12,364 12,487
68,000 52,270 61,724 37,091 37,462
90,284 87,356 108,965 84,797 85,638
22,000 44,440 67,327 68,000 68,680
- - 19,194 19,386 19,580
22,000 44,440 86,521 87,386 88,260
- 2,666 5,191 5,243 5,296
1,872 3.778 7,375 7,441 7,508
3,000 6,060 12,241 12,364 12,487
220 444 865 874 883
5,092 12,948 25,672 25,922 26,173
12,000 16,462 20,097 20,298 20,866
24,000 24,240 24,482 24,727 24,974
9,000 9,090 9,181 9,273 9,365
48,000 65,849 80,388 81,192 83,464
12,000 20,804 29,784 30,082 31,464
5,000 5,050 5,101 5,152 5,203
110,000 141,495 169,033 170,723 175,337
137,092 198,884 281,226 284,031 289,770
12,000 12,120 12,241 12,364 12,487
1,973,910 3,185,230 4,496,522 4,519,671 4,721,108
35,222 23,147 14,495 170,824 147,500
36,203 59,350 73,845 244,669 392,169
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
OPERATING BUDGET
FISCAL YEARS 2018 - 2022

ENROLLMENT

FUND BALANCE, BEGINNING

REVENUES
FEFP
In Kind (Greek Teacher Salaries & Benefits)
In Kind (ESP)
In Kind (SFS)
Capital Qutlay
Transportation
TOTAL REVENUES

EXPENDITURES
INSTRUCTION
Classroom Teachers
Specialty Teachers
Total Instruction Salaries

Retirement
Payroll Taxes
Health Insurance
Workers Compensation
Total Instruction Benefits

Contracted Services
Travel
Supplies
Textbooks
Furniture and Equipment
Computers and Software
Substitutes
Total instruction Other

Total Instruction

PUPIL PERSONNEL SERVICES
Guidance Counselor
Support
Total Pupil Personnel Salaries
Retirement
Payroll Taxes
Health insurance
Workers Compensation
Total Pupil Personnel Benefits
Supplies
Total Pupil Personnel Other
Total Pupil Personnel Services

FY1i8 FY19 EY20 EY21 EY22
254 436 618 618 640
981 36,203 59,350 73,845 244,669
1,795,956 3,065,572 4,347,883 4,369,622 4,536,878
94,059 101,835 104,771 107,718 110,685
75,000 - - - -
20,370 - - - -
- - - 154,500 160,000
23,749 40,970 58,362 58,654 61,046
2,009,133 3,208,377 4,511,016 4,690,495 4,868,608
685,950 1,165,635 1,587,678 1,635,233 1,728,595
40,350 83,260 128,731 132,586 136,468
726,300 1,248,894 1,716,408 1,767,820 1,865,063
- 74,934 102,985 106,069 111,904
58,964 101,210 138,865 142,798 150,426
54,000 90,900 122,412 123,636 127,994
7,263 12,489 17,164 17,678 18,651
120,227 279,533 381,426 390,182 408,975
6,350 11,009 15,761 15,918 16,650
1,800 3,030 4,284 4,430 9,157
13,135 22,563 31,822 32,140 33,559
63,500 52,369 57,5634 15,918 21,801
- - 90,743 20,000 24,518
25,400 43,600 89,432 66,800 72,902
10,800 18,180 24,240 24,240 24,846
120,985 150,751 313,816 179,447 203,433
967,512 1,679,178 2,411,651 2,337,448  2,477471
- - 42,910 44,195 45,489
- - - 30,909 31,218
- - 42,910 75,105 76,707
- - 2,575 4,506 4,602
- - 3,472 6,123 6,246
- - 3,060 6,182 6,244
- - 429 751 767
- - 9,536 17,563 17,859
- - 6,304 6,367 6,660
- - 6,304 6,367 6,660
- - 58,750 99,034 101,227
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
OPERATING BUDGET
FISCAL YEARS 2018 - 2022

CURRICULUM DEVELOPMENT
Curriculum Coach
Total Curriculum Development Salaries

Retirement
Payroll Taxes
Health Insurance
Workers Compensation
Total Curriculum Development Benefits

Supplies
Total Curriculum Development Other
Total Curriculum Development Services

STAFF TRAINING
Contracted Services

BOARD
Legal Fees
Contracted Svcs - ESP
Contracted Services - Audit
Travel
Insurance
Licenses & Fees
District Fee
Contingency
Total Board

SCHOOL ADMINISTRATION
School Leader
Asst School Leader
Middle School Dean
Admin Support
Total Administration Salaries
Retirement
Payroll Taxes
Health insurance
Workers Compensation
Total Administration Benefits
Travel
Equipment Rental
Postage
Advertising
Supplies
Equipment
Software
Total Administration Other

Total School Administration

FACILITIES ACQUISITION
Rents

FISCAL
Contracted Services - Finance
Contracted Services - HR

Total Fiscal

FY18 FY19 FY20 EY21 FY22
- - 41,161 41,573 41,988

- - 41,161 41,573 41,988

- - 2,470 2,494 2,519

- - 3,338 3,369 3,401

- - 3,060 3,091 3,122

] - 412 416 420

- - 9,279 9,370 9,462

- - 3,152 3,184 3,330

- - 3,152 3,184 3,330

- - 53,593 54,127 54,780
6,333 16,160 21,932 23,182 23,934
5,000 100 100 100 100
111,905 199,089 293,225 293,030 304,219
- 7,500 7,575 7,651 7,727
3,000 3,030 3,060 3,091 3,122
26,000 26,260 26,523 26,788 27,056
2,500 2,525 2,550 2,576 2,602
89,552 89,064 89,123 89,569 89,803
51,192 89,295 127,763 128,402 133,412
289,149 416,863 549,919 551,206 568,040
75,000 75,750 76,508 87,273 93,145
- 60,600 61,206 61,818 62,436

] i - 46,364 46,827
30,000 30,300 30,603 30,909 31,218
105,000 166,650 168,317 226,363 233,627
- 9,999 10,099 13,582 14,018
8,411 13,316 13,443 18,073 18,628
6,000 9,090 9,181 12,364 12,487
1,050 1,667 1,683 2,264 2,336
15,461 34,071 34,406 46,282 47,470
1,000 1,010 1,020 1,030 1,041
4,200 4,242 4,284 4,327 4,371
1,524 1,539 1,555 1,570 1,586
7,500 2,500 2,525 2,550 2,576
6,000 6,060 6,121 6,182 6,244
3,500 2,121 536 2,344 728
1,500 909 230 1,005 312
25,224 18,381 16,270 19,008 16,857
145685 219,102 218,993 291,653 297,953
254,000 436,000 618,000 618,000 640,000
50,174 84,000 112,245 112,806 117,211
10,936 18,659 26,242 28,034 20,382
61,111 102,659 138,487 140,841 146,593
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
OPERATING BUDGET
FISCAL YEAR 2017 (START-UP)

REVENUES
Start Up Funding (provided by Building Hope)
TOTAL REVENUES

EXPENDITURES
STAFF TRAINING
Contracted Services

BOARD
Contracted Services - Training

SCHOOL ADMINISTRATION
School Leader
Admin Support

Total Administration Salaries
Payroll Taxes

Health Insurance
Workers Compensation

Total Administration Benefits

Advertising
Total Administration Other
Total School Administration

FISCAL
Contracted Services - HR

TOTAL EXPENDITURES
EXCESS REVENUES OVER EXPENDITURES

FUND BALANCE, ENDING

Attachment Y.1

Start-Up

20,000

20,000

3,167

500

6,250

2,500

8,750
906

500
88

1,493

5,000
5,000
15,243

109
19,019
981

981



ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
BALANCE SHEET
FISCAL YEAR 2017 (START-UP)

ASSETS
Cash 981
LIABILITIES AND FUND BALANCE
LIABILITIES

Accounts Payable .

FUND BALANCE
Unrestricted 981

Total Liabilities and Fund Balance 981

Attachment Y.2



ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
"ROJECTED CASH FLOWS
SCAL YEAR 2017 (START-UP)

Apr May Jun Jul Aug
CASH, BEGINNING - 16,833 13,833 981 981
REVENUES
Start Up Funding (provided by Building Hope) 20,000 - - - -
TOTAL REVENUES 20,000 - - - -
EXPENDITURES
STAFF TRAINING
Contracted Services 3,167 - - - -
BOARD
Contracted Services - Training - 500 - - -
SCHOOL ADMINISTRATION
School Leader - - 6,250 - -
Admin Support - - 2,500 - -
Total Administration Salaries - - 8,750 - -
Payroll Taxes - 906 - -
Health Insurance - - 500 - -
Workers Compensation - - 88 - -
Total Administration Benefits - - 1,493 - -
Advertising - 2,500 2,500 - -
Total Administration Other - 2,500 2,500 - -
Total School Administration - 2,500 12,743 - -
FISCAL
Contracted Services - HR - - 109 - -
TOTAL EXPENDITURES 3,167 3,000 12,853 - -
EXCESS REVENUES OVER EXP 16,833 (3,000) (12,853) - -
CASH, ENDING 16,833 13,833 981 981 981
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)

BUDGETED FEFP REVENUE
FISCAL YEARS 2018 - 2022

Inflation Factor
Years of Inflation

FEFP, Net of Transportation
Future Value Factor

(1 + Inflation Factor)Yea's of Inflaton y

Budgeted FEFP

Transportation
Future Value Factor

(1 + Inflation Factor)Yea™ o inflaton

Budgeted Transportation

FY18 FY19 FY20 EY21 FY22

0.50% 0.50% 0.50% 0.50% 0.50%
- 1 2 3 4

1,795,955 3,050,320 4,304,728 4,304,728 4,447,263

1.0000 1.0050 1.0100 1.0151 1.0202

1,795,955 3,065,572 4,347,883 4,369,622 4,536,878

23,749 40,766 57,783 57,783 59,840

1.0000 1.0050 1.0100 1.0151 1.0202

23,749 40,970 58,362 58,654 61,046
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)

STAFFING PLAN

Name  Position

TBA Core Teachers
TBA Greek

TBA Spanish

TBA Physical Education
Instructional

TBA Reading Specialist
TBA ESE Specialist
Specialty

TBA Guidance
TBA Registrar
Pupil Personnel

TBA Curriculum Specialist
Curriculum

TBA School Leader

TBA Asst School Leader
TBA Middle School Dean
Administrators

TBA Office Manager
Admin Support

TBA Food Svc Worker
Food Service

TBA Bus Driver
Transportation

TBA Custodian
Custodial

TBA Security
Security

Total

Attachment X.2

Start-Up FY18
Expected Expected
Salary Months Salary Salary FTE Salary
40,350 - - 40,350 13.0 524,550
40,350 - - 40,350 2.0 80,700
40,350 - - 40,350 1.0 40,350
40,350 - - 40,350 1.0 40,350
- - 17.0 685,950
40,350 - - 40,350 - -
40,350 - - 40,350 1.0 40,350
- - 1.0 40,350
40,350 - - 40,350 - -
30,000 - - 30,000 - -
40,350 - - 40,350 - -
75,000 1 6,250 75,000 1.0 75,000
60,000 - - 60,000 - -
45,000 - - 45,000 - -
1 6,250 1.0 75,000
30,000 1 2,500 30,000 1.0 30,000
1 2,500 1.0 30,000
6,954 - - 6,954 1.0 6,954
- - 1.0 6,954
7,320 - - 7,320 2.0 14,640
- . 2.0 14,640
22,000 - - 22,000 1.0 22,000
- 1.0 22,000
18,816 - - 18,816 - -
2 8,750 24.0 874,894



ATHENIAN ACADEMY CHARTER SCI

STAFFING PLAN

Name Position

TBA Core Teachers
TBA Greek

TBA Spanish

TBA Physical Education
Instructional

TBA Reading Specialist
TBA ESE Specialist
Specialty

TBA Guidance
TBA Registrar
Pupil Personnel

TBA Curriculum Specialist
Curriculum

TBA School Leader
TBA Asst Schoo! Leader
TBA Middle School Dean
Administrators

TBA Office Manager
Admin Support

TBA Food Svc Worker
Food Service

TBA Bus Driver
Transportation

TBA Custodian
Custodial

TBA Security
Security

Total

Attachment X.2

FY19 FY20
Expected Expected
Salary FTE Salary Salary FTE Salary
41,630 22.0 915,856 42,910 31.0 1,330,217
41630 20 83,260 42,910 20 85,820
41,630 20 83,260 42,910 2.0 85,820
41,630 2.0 83,260 42,910 2.0 85,820
28.0 1,165,635 37.0 1,587,678
41,630 1.0 41,630 42,910 1.0 42,910
41,630 1.0 41,630 42,910 2.0 85,820
20 83,260 3.0 128,731
41,630 - - 42,910 1.0 42,910
30,300 - - 30,603 - -
- - 1.0 42,910
40,754 - - 41,161 1.0 41,161
- - 1.0 41,161
75750 1.0 75,750 76.508 1.0 76,508
60,600 1.0 60,600 61,206 1.0 61,206
45,450 - - 45,905 - -
2.0 136,350 2.0 137,714
30,300 1.0 30,300 30,603 1.0 30,603
1.0 30,300 1.0 30,603
7,024 15 10,535 7,094 2.0 14,188
1.5 10,535 2.0 14,188
7,393 3.0 22,180 7,467 4.0 29,869
3.0 22,180 4.0 29,869
22,220 2.0 44,440 22,442 3.0 67,327
2.0 44,440 3.0 67,327
19,004 - 19,194 1 19,194
- - 1 19,194
39.5 1,492,699 55.0 2,099,373



ATHENIAN ACADEMY CHARTER SC!
STAFFING PLAN

Fy22

FY21
Expected
Name  Position Salary FTE Salary
TBA Core Teachers 44,195  31.0 1,370,060
TBA Greek 44,195 20 88,391
TBA Spanish 44,195 2.0 88,391
TBA Physical Education 44,195 2.0 88,391
Instructional 37.0 1,635,233
TBA Reading Specialist 44,195 1.0 44,195
TBA ESE Specialist 44,195 2.0 88,391
Specialty 3.0 132,586
TBA Guidance 44,195 1.0 44,195
TBA Registrar 30,909 1.0 30,909
Pupil Personnel 2.0 75,105
TBA Curriculum Specialist 41,573 1.0 41,573
Curriculum 1.0 41,573
TBA School Leader 87,273 0 87,273
TBA Asst School Leader 61,818 1.0 61,818
TBA Middle School Dean 46,364 1.0 46,364
Administrators 3.0 195,454
TBA Office Manager 30,909 1.0 30,909
Admin Support 1.0 30,909
TBA Food Svc Worker 7,165 2.0 14,329
Food Service 2.0 14,329
TBA Bus Driver 7,542 4.0 30,167
Transportation 4.0 30,167
TBA Custodian 22,667 3.0 68,000
Custodial 3.0 68,000
TBA Security 19,386 1 19,386
Security 1 19,386
Total 57.0 2,242,743

Attachment X.2

Expected
Salary FTE Salary

45,489 320 1,455,659
45,489 2.0 90,979
45,489 20 90,979
45,489 20 90,979

38.0 1,728,595

45,489 1.0 45,489
45,489 2.0 90,979
3.0 136,468

45,489 1.0 45,489
31,218 1.0 31,218
20 76,707

41,088 1.0 41,988
1.0 41,988

93,145 1.0 93,145
62,436 1.0 62,436
46,827 1.0 46,827

30 202,409
31218 10 31218
10 31218

7236 20 14473
20 14473

7617 40 30,469
40 30469
20893 30 68,680
30 68,680

19,580 1 19580
19,580

58.0 2,350,587



ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
PROJECTED CASH FLOWS
FISCAL YEAR 2018

CASH, BEGINNING

REVENUES
FEFP
In Kind (Gresk Teacher Salaries & Benefits)
fn Kind (ESP)
in Kind (SFS)
Transportation
TOTAL REVENUES

EXPENDITURES
INSTRUCTION
Classroom Teachers
Specialty Teachers
Total Instruction Salaries

Payroll Taxes
Health Insurance
Workers Compensation
Total Instruction Benefits

Contracted Services
Travel
Supplies
Textbooks
Computers and Software
Substitutes
Total Instruction Other

Total Instruction

STAFF TRAINING
Contracted Services

BOARD
Legal Fees
Contracted Svos - ESP
Travel
Insurance
Licenses & Fees
District Fee
Contingency

Totail Board

Jul Aug Sep Oct Nov Dec Jan
981 29,657 61,043 57,463 53,326 51,431 46,368
149,663 149,663 149,683 149,663 149,663 149,663 149,663
- 3,919 7,838 7,838 7,838 7,838 7,838
6,250 6,250 6,250 6,250 6,250 6,250 8,250
1,438 1,668 1,609 1,699 1,699 1,699 1,699
1,979 1,979 1,879 1,979 1,979 1,979 1,979
159,330 163,380 167,429 167,429 167,429 167,429 167,429
28,581 57,163 57,163 57,163 57,163 57,163
- 1,681 3,363 3,363 3,363 3,363 3,363
- 30,263 60,525 60,525 60,525 60,525 60,525
3,132 6,264 5,581 4,630 4,630 4,630
4,500 4,500 4,500 4,500 4,500 4,500
- 303 605 605 605 605 605
- 7,935 11,370 10,686 9,735 9,735 9,735
- 318 635 635 635 635 635
150 150 150 150 150 150 150
4,374 796 796 796 796 796 796
21,146 8,471 8,471 8,471 8,471 8,471
8,458 3,388 3,388 3,388 3,388 3,388
- 540 1,080 1,080 1,080 1,080 1,080
34,128 13,663 14,521 14,521 14,521 14,521 2,661
34,128 51,861 86,415 85,732 84,781 84,781 72,922
3,167 - - - - 3,167 -
417 417 417 “7 417 417 417
10,104 9,713 9,321 9,321 9,321 9,321 9,321
250 250 250 250 250 250 250
8,500 2,167 2,167 2,167 2,167 2,167 2,167
1,250 1,250
7,463 7,463 7,463 7,463 7,463 7,463 7,463
4,266 4,266 4,266 4,266 4,266 4,266 4,266
30,250 24,275 23,883 25,133 23,883 23,883 23,883
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
PROJECTED CASH FLOWS

FISCAL YEAR 2018
Jul Aug Sep Oct Nov Dec Jan
SCHOOL ADMINISTRATION
School Leader 6,250 6,250 6,250 6,250 6,250 6,250 6,250
Admin Support 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Administration Salaries 8,750 8,750 8,750 8,750 8,750 8,750 8,750
Payroll Taxes Q06 811 669 669 669 669 669
Health insurance 500 500 500 500 500 500 500
Workers Compensation 88 88 88 88 88 88 88
Total Administration Benefits 1,493 1,399 1,257 1,257 1,257 1,257 1,257
Travel 83 83 83 83 83 83 83
Equipment Rental 350 350 350 350 350 350 350
Postage 127 127 127 127 127 127 127
Advertising 2,475 457 457 457 457 457 457
Supplies 1,980 365 365 365 365 365 365
Equipment 1,166 467 467 467 467 467
Software 500 200 200 200 200 200 -
Total Administration Other 6,680 2,050 2,050 2,050 2,050 2,050 1,383
Total School Administration 16,923 12,198 12,056 12,056 12,056 12,056 11,389
FACILITIES ACQUISITION
Rents 21,167 21,167 21,167 21,167 21,167 21,167 21,167
FISCAL
Contracted Services - Finance 4,181 4,181 4,18t 4,181 4,181 4,181 4,181
Contracted Services - HR 132 524 916 916 918 916 916
Total Fiscal 4,313 4,705 5,097 5,097 5,097 5,097 5,097
FOOD SERVICE
Food Service Workers - 348 695 695 695 695 695
Total Food Service Salaries - 348 695 695 695 695 695
Payroll Taxes 36 72 72 72 72 72
Health Insurance - 250 250 250 250 250 250
Woaorkers Compensation - 3 7 7 7 7 7
Total Food Service Benefits - 289 329 329 329 329 329
Total Food Service - 637 1,024 1,024 1,024 1,024 1,024
TRANSPORTATION
Bus Drivers - 732 1,464 1,464 1,464 1,464 1,464
Total Transportation Salaries - 732 1,464 1,464 1,464 1,464 1,464
Payroll Taxes - 76 162 162 152 152 152
Health Insurance 500 500 500 500 500 500
Workers Compensation - 7 15 15 15 15 15
Total Transportation Benefits - 583 666 666 666 666 666
Fuel - 600 1,200 1,200 1,200 1,200 1,200
Equipment - Busses 2,500 5,000 5,000 5,000 5,000 5,000
Repair & Maintenance - 300 600 600 600 600 600
Total Transportation Other - 3,400 6,800 6,800 6,800 6,800 6,800
Total Transportation - 4,715 8,930 8,930 8,930 8,930 8,930
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ATHENIAN ACADEMY CHARTER SCHOOQL (SARASOTA)
PROJECTED CASH FLOWS
FISCAL YEAR 2018

PLANT OPERATIONS
Custodial
Total Plant Operations Salaries
Payroli Taxes
Health Insurance
Workers Compensation
Total Plant Operations Benefits
Contracted Services
Insurance
Telsphone
Utilities
Supplies
Equipment
Total Plant Operations Other
Total Plant Operations

PLANT MAINTENANCE
Contracted Services

TOTAL EXPENDITURES
EXCESS REVENUES OVER EXP

CASH, ENDING

dul Aug Sep Oct Nov Dec Jan

1,833 1,833 1,833 1,833 1,833 1,833 1,833
1,833 1,833 1,833 1,833 1,833 1,833 1,833
190 190 190 181 140 140 140
250 250 250 250 250 250 250
18 18 18 18 18 18 18
458 458 458 449 409 409 409
1,000 1,000 1,000 1,000 1,000 1,000 1,000
6,000 2,000 2,000 2,000 2,000 2,000 2,000
750 750 750 750 750 750 750
4,000 4,000 4,000 4,000 4,000 4,000 4,000
4,000 727 727 727 727 727 727

1,665 667 667 867 867 667 -
17,415 9,144 9,144 9,144 9,144 9,144 8,477
19,706 11,436 11,436 11,427 11,386 11,386 10,719
1,000 1,000 1,000 1,000 1,000 1,000 1,000
130,654 _ 131,993 _ 171,000 _ 171,566 _ 169,325 _ 172,492 _ 156,132
26,676 31,386 (3579) (4,137) (1,896) (5,062) 11,208
29,657 61,043 57,463 53,326 51,431 46,368 57,666
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
PROJECTED CASH FLOWS
FISCAL YEAR 2018

CASH, BEGINNING

REVENUES
FEFP
In Kind (Greek Teacher Salaries & Benefiis)
In Kind (ESP)
In Kind (SFS)
Transportation
TOTAL REVENUES

EXPENDITURES
INSTRUCTION
Classroom Teachers
Specially Teachers
Total Instruction Salarles

Payroll Taxes
Health Insurance
Workers Compensation
Total Instruction Benefits

Contracted Services
Travel
Supplies
Textbooks
Computers and Software
Substitutes
Total instruction Other

Total Instruction

STAFF TRAINING
Contracted Services

BOARD
Legal Fees
Contracted Sves - ESP
Travel
Insurance
Licenses & Fees
District Fee
Contingency

Total Board

Eeb Mar Apr May dun dul Aug
57,666 68,963 80,261 91,559 107,023 127,958 65,038
149,663 149,663 149,663 149,663 149,663 - -
7,838 7.838 7,838 7,838 7,838 7,838 3,919
6,250 6,250 6,250 6,250 6,250 - -
1,698 1,699 1,699 1,699 1,695 252 126
1,979 1,979 1,978 1,979 1,979 . -
167,429 167,429 167,429 167,429 167,425 8,090 4,045
57,163 57,163 57,163 57,163 57,163 57,163 28,581
3,363 3,363 3,363 3,363 3,363 3,363 1,681
60,525 60,525 60,525 60,525 60,525 60,525 30,263
4,630 4,630 4,630 4,630 4,630 4,630 2,315
4,600 4,500 4,500 4,500 4,500 4,500
605 606 605 605 605 605 303
9,735 9,735 9,735 9,735 9,735 9,735 2,618
635 635 635 635 318
150 150 150 150 150
796 796 796 796 796
1,080 1,080 1,080 1,080 540 - -
2,661 2,661 2,661 2,661 1,804 - -
72,922 72,922 72,922 72,922 72,064 70,260 32,880
417 417 47 417 417 -
9,321 9,321 9,321 9,321 9,334 (757) (378)
250 250 250 250 250 -
2,167 2,167 2,167 -
7,463 7,463 7,463 7,463 7,463
4,266 4,266 4,268 4,266 4,266 -
23,883 23,883 23,883 21,716 21,730 (757) (378)
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)

PROJECTED CASH FLOWS
FISCAL YEAR 2018
Feb Mar Apr May dun Jul Aug
SCHOOL ADMINISTRATION
School Leader 6,250 6,250 6,250 6,250 6,250 - -
Admin Support 2,500 2,500 2,500 2,500 2,500
Total Administration Salaries 8,750 8,750 8,750 8,750 8,750 - -
Payroll Taxes 669 669 669 669 669 - -
Health Insurance 500 500 500 500 500 -
Workers Compensation 88 88 88 88 88 - -
Total Administration Benefits 1,257 1,257 1,257 1,257 1,257 - -
Travel 83 83 83 83 83 - -
Equipment Rental 350 350 350 350 350
Postage 127 127 127 127 127 - -
Advertising 457 457 457 457 457
Supplies 365 365 365 365 365
Eguipment - - - -
Software - - -
Total Administration Other 1,383 1,383 1,383 1,383 1,383 - -
Total School Administration 11,389 11,389 11,389 11,389 11,389 - -
FACILITIES ACQUISITION
Rents 21,167 21,167 21,167 21,167 21,167 - -
FISCAL
Contracted Services - Finance 4,181 4,181 4,181 4,181 4,181 - -
Contracted Services - HR 916 916 916 916 902 757 378
Total Fiscal 5,097 5,097 5,097 5,097 5,084 757 378
FOOD SERVICE
Food Service Workers 695 695 695 695 348 -
Total Food Service Salaries 695 695 695 695 348 - -
Payroll Taxes 72 72 72 72 37
Health Insurance 250 250 250 250 250 250
Warkers Compensation 7 7 7 7 3
Total Food Service Benefits 329 320 329 329 291 250 -
Total Food Service 1,024 1,024 1.024 1,024 638 250 -
TRANSPORTATION
Bus Drivers 1,464 1,464 1,464 1,464 732
Total Transportation Salaries 1,464 1,464 1,464 1,464 732 - -
Payroll Taxes 152 152 152 152 58
Health Insurance 500 500 500 500 500 500 -
Workers Compensation 15 15 15 15 7 -
Total Transportation Benefits 666 666 666 666 566 500 -
Fuel 1,200 1,200 1,200 1,200 600 - -
Equipment - Busses 5,000 5,000 5,000 5,000 2,500
Repair & Maintenance 600 600 600 600 300 - -
Total Transportation Other 6,800 6,800 6,800 6,800 3,400 - -
Total Transportation 8,930 8,930 8,930 8,930 4,698 500 -
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
PROJECTED CASH FLOWS

FISCAL YEAR 2018
Feb Mar Apr May Jun Jul Aug
PLANT OPERATIONS
Custodial 1,833 1,833 1,833 1,833 1,833 - -
Total Plant Operations Salaries 1,833 1,833 1,833 1,833 1,833 - -
Payroll Taxes 140 140 140 140 140
Health Insurance 250 250 250 250 250 - -
Workers Compensation 18 18 18 18 18 - -
Total Plant Operations Benefits 409 409 409 409 409 - -
Contracted Services 1,000 1,000 1,000 1,000 1,000
Insurance 2,000 2,000 2,000 - -
Teslephone 750 750 750 750 750
Utilities 4,000 4,000 4,000 4,000 4,000
Supplies 727 727 727 727 727
Equipment - - - = - -
Total Plant Operations Other 8,477 8,477 8477 6,477 6,477 - -
Total Plant Operations 10,718 10,719 10,719 8,719 8,719 - -
PLANT MAINTENANCE
Contracted Services 1,000 1,000 1,000 1,000 1,000 - -
TOTAL EXPENDITURES 156,132 156,132 156,132 151,965 146,489 71,010 32,880
EXCESS REVENUES OVER EXP 11,298 11,298 11,298 15,464 20,936 (62,920) {28,835)
CASH, ENDING 68,863 80,261 91,559 107,023 127,958 65,038 36,203
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
OPERATING BUDGET - 78% ENROLLMENT

FISCAL YEARS 2018 - 2022

Start-Up FY18 FY19 FY20 FY21 FY22
ENROLLMENT - 198 342 480 480 502
FUND BALANCE, BEGINNING - 1,564 48,830 161,991 198,539 316,691
REVENUES
FEFP - 1,489,313 2,453,417 3,368,920 3,385,765 3,548,102
In Kind (Greek Teacher Salaries & Benefits) - 47,029 50,905 78,526 80,693 110,488
In Kind (ESP) - 75,000 - - - -
In Kind (SFS) - 16,873 - - - -
Capital Outlay - - - - 120,000 125,500
Transportation - 18,513 32,137 45,330 45,557 47,883
TOTAL REVENUES 20,000 1,646,729 2,536,459 3,492,776 3,632,014 3,831,972
EXPENDITURES
INSTRUCTION
Classroom Teachers - 564,900 873,995 1,200,640 1,235,914 1,407,501
Specialty Teachers - 20,175 41,619 107,200 110,349 113,508
Total Instruction Salaries - 585,075 915,614 1,307,840 1,346,263 1,521,009
Retirement - - 54,937 78,470 80,776 91,261
Payroll Taxes - 47,499 74,202 105,814 108,754 122,689
Health Insurance - 43,500 66,660 93,339 94,273 104,581
Workers Compensation - 5,851 9,156 13,078 13,463 15,210
Total Instruction Benefits - 96,849 204,955 290,702 297,265 333,740
Contracted Services - 4,950 8,636 12,241 12,364 13,060
Travel - 1,450 2,222 3,162 3,297 7,284
Supplies - 10,370 17,529 24,584 24,830 26,541
Textbooks - 49,500 41,360 43,915 12,364 18,211
Furniture and Equipment - - - 90,743 20,000 24,518
Computers and Software - 19,800 34,200 75,632 53,000 59,102
Substitutes - 8,700 13,332 18,483 18,483 20,301
Total Instruction Other - 94,770 117,278 268,762 144,337 169,016
Total Instruction - 776,694 1,237,847 1,867,304 1,787,865 2,023,765
PUPIL PERSONNEL SERVICES
Guidance Counselor - - - - 44,140 45,403
Support - - - - - -
Total Pupil Personnel Salaries - - - - 44,140 45,403
Retirement - - - - 2,648 2,724
Payroll Taxes - - - - 3,566 3,662
Health Insurance - - - - 3,091 3,122
Workers Compensation - - - - 441 454
Total Pupil Personnel Benefits - - - - 9,746 9,962
Supplies - - - 4,945 5,224
Total Pupil Personnel Other - - - - 4,945 5,224
- - - - 58,832 60,589

Total Pupil Personnel Services
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
OPERATING BUDGET - 78% ENROLLMENT
FISCAL YEARS 2018 - 2022

Start-Up FY18 FY19 EY20 EY21 FY22
CURRICULUM DEVELOPMENT
Curriculum Coach - - - 20,581 20,786 20,994
Total Curriculum Development Salaries - - - 20,581 20,786 20,994
Retirement - - - 1,235 1,247 1,260
Payroll Taxes - - - 1,669 1,685 1,701
Health Insurance - - - 1,530 1,545 1,561
Workers Compensation - - - 206 208 210
Total Curriculum Development Benefits - - - 4,640 4,685 4,731
Supplies - - - 2,448 2,473 2,612
Total Curriculum Development Other - - - 2,448 2,473 2,612
Total Curriculum Development Services - - - 27,668 27,944 28,337
STAFF TRAINING
Contracted Services 2,583 5,167 11,615 16,577 17,773 19,511
BOARD
Legal Fees - 5,000 100 100 100 100
Contracted Svcs - ESP - 92,624 158,776 223,022 222,223 231,924
Contracted Services - Audit - - 7,500 7,575 7,651 7,727
Contracted Services - Training 500 - - - - -
Travel - 3,000 3,030 3,060 3,091 3,122
Insurance - 26,000 26,260 26,523 26,788 27,056
Licenses & Fees - 2,500 2,525 2,550 2,576 2,602
District Fee - 75,391 90,846 88,913 89,357 89,541
Contingency - 14,139 23,626 32,800 32,964 34,586
Total Board 500 218,654 312,663 384,543 384,750 396,657
SCHOOL ADMINISTRATION
School Leader 6,250 75,000 75,750 76,508 87,273 93,145
Asst School Leader - - - 61,206 61,818 62,436
Middle School Dean - - - - 46,364 46,827
Admin Support 2,500 30,000 30,300 30,603 30,909 31,218
Total Administration Salaries 8,750 105,000 106,050 168,317 226,363 233,627
Retirement - - 6,363 10,099 13,582 14,018
Payroll Taxes 906 8,411 8,491 13,443 18,073 18,628
Health Insurance 500 6,000 6,060 9,181 12,364 12,487
Workers Compensation 88 1,050 1,061 1,683 2,264 2,336
Total Administration Benefits 1,493 15,461 21,974 34,406 46,282 47,470
Travel - 1,000 1,010 1,020 1,030 1,041
Equipment Rental - 4,200 4,242 4,284 4,327 4,371
Postage - 1,188 1,200 1,212 1,224 1,236
Advertising 5,000 7,500 2,500 2,525 2,550 2,576
Supplies - 6,000 6,060 6,121 6,182 6,244
Equipment - 3,500 354 2,142 2,344 728
Software - 1,500 152 918 1,005 312
Total Administration Other 5,000 24,888 15,517 18,222 18,662 16,507
Total School Administration 15,243 145,349 143,541 220,945 291,307 297,604
FACILITIES ACQUISITION
Rents - 198,000 342,000 480,000 480,000 502,000
FISCAL
Contracted Services - Finance - 41,541 67,052 89,784 90,233 94,674
Contracted Services - HR 109 9,079 13,643 19,728 21,740 24,047
Total Fiscal 109 50,620 80,695 109,512 111,973 118,721
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ATHENIAN ACADEMY CHARTER SCHOOL (SARASOTA)
OPERATING BUDGET - 78% ENROLLMENT
FISCAL YEARS 2018 - 2022

Start-Up FY18 FY19 FY20 FY21 FY22
FOOD SERVICE
Food Service Workers - 6,954 10,535 14,188 14,329 14,473
Total Food Service Salaries - 6,954 10,535 14,188 14,329 14,473
Retirement - - 632 851 860 868
Payroll Taxes - 721 1,089 1,463 1,474 1,485
Health Insurance - 3,000 4,545 6,121 6,182 6,244
Workers Compensation - 70 105 142 143 145
Total Food Service Benefits - 3,791 6,372 8,577 8,659 8,742
Total Food Service - 10,745 16,907 22,765 22,988 23,215
TRANSPORTATION
Bus Driver - 7,320 14,786 22,401 22,625 22,852
Total Transportation Salaries - 7,320 14,786 22,401 22,625 22,852
Retirement - - 887 1,344 1,358 1,371
Payroll Taxes - 749 1,509 2,281 2,298 2,315
Health Insurance - 3,000 6,060 9,181 9,273 9,365
Workers Compensation - 73 148 224 226 229
Total Transportation Benefits - 3,822 8,604 13,030 13,154 13,280
Fuel - 6,000 12,120 18,362 18,545 18,731
Equipment - Busses - 25,000 25,000 25,000 - -
Repair & Maintenance - 3,000 6,060 9,181 9.273 9,365
Total Transportation Other - 34,000 43,180 52,543 27,818 28,096
Total Transportation - 45,142 66,571 87,974 63,598 64,228
PLANT OPERATIONS
Custodial - 22,000 44,440 44,884 45,333 45,787
Security - - - - 19,386 19,580
Total Plant Operations Salaries - 22,000 44,440 44,884 64,719 65,367
Retirement - - 2,666 2,693 3,883 3,922
Payroll Taxes - 1,872 3,778 3,812 5518 5,568
Health Insurance - 3,000 6,060 6,121 9,273 9,365
Workers Compensation - 220 444 449 647 654
Total Plant Operations Benefits - 5,092 12,948 13,074 19,321 19,509
Contracted Services - 12,000 16,527 20,060 20,261 20,933
Insurance - 24,000 24,240 24,482 24,727 24,974
Telephone - 9,000 9,090 9,181 9,273 9,365
Utilities - 48,000 66,109 80,241 81,044 83,730
Supplies - 12,000 20,935 29,676 29,972 31,660
Equipment - 5,000 5,050 5,101 5,152 5,203
Total Plant Operations Other - 110,000 141,951 168,741 170,429 175,865
Total Plant Operations - 137,092 199,339 226,700 254,469 260,740
PLANT MAINTENANCE
Contracted Services - 12,000 12,120 12,241 12,364 12,487
TOTAL EXPENDITURES 18,436 1,599,462 2,423,298 3,456,228 3,513,863 3,807,855
EXCESS REVENUES OVER EXPENDITURES 1,564 47,266 113,161 36,548 118,151 24,118
FUND BALANCE, ENDING 1,564 48,830 161,991 198,539 316,691 340,808
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EDUCATIONAL SERVICE PROVIDER AGREEMENT

This Educational Service Provider Agreement is made and entered into as of the day of by
and between Theopisti LLC a Florida corporation located at 2289 N. Hercules Ave. Clearwater,
Florida 33763 and The Athenian Academy Charter School and its Board of Directors, a non-profit,

501(c)3 corporation.
The following is a recital of facts underlying this Agreement:

The Athenian Academy is a public charter school, organized under the laws of the State of Florida.
Theopisti LLC has been issued a contract (the "Contract") from the Board of Directors of The Athenian
Academy Charter School to organize and manage a public charter school with the Athenian Academy
Board of Directors as the as the authorizing body. Florida Law permits a public charter school to contract
with persons and entities for the operation and management of the public charter school.

Theopisti LLC specializes in providing charter schools with a variety of educational services and
products, including management, curriculum services, educational programs, teacher training, and
technology. Theopisti's services are designed to serve the needs of a diverse student population.

The Athenian Academy and Theopisti desire to create an enduring educational partnership, whereby
the Athenian Academy and Theopisti will work together to bring educational excellence and innovation
to public charter schools based on Theopisti's comprehensive educational program services, institutional
principles and management methodologies.

In order to implement an innovative educational program services at the school, the parties, desire to
establish this arrangement for the management and operation of certain of the Athenian Academy's
educational and administrative activities or functions.

Therefore, it is mutually agreed as follows:

TERM
This Agreement shall become effective upon execution and shall cover
the academic year, with the entire term to end on

CONTRACTUAL RELATIONSHIP

Authority. The Athenian Academy represents that it is authorized by law to contract with a private
entity and for that entity to provide educational and management services. The Athenian Academy is
therefore authorized to supervise and control such academy, and is vested with all powers within
applicable law for carrying out the educational program contemplated in this Agreement.

Contract. Acting under and in the exercise of such authority, the Athenian Academy hereby contracts
with Theopisti LLC to the extent permitted by law, to provide all functions relating to the provision of
educational services and the management and operation of the Athenian Academy in accordance with the
terms of this Agreement and the Athenian Academy's authorizing documents. Theopisti shall comply
with all terms and conditions of the Contract to the extent Theopisti is performing services on behalf of
the Athenian Academy, the Contract is hereby incorporated by reference. To the extent that any
provision of this agreement conflicts with the terms of the

Contract, the Contract shall prevail.

Status of the Parties. Theopisti LLC 1is a for-profit corporation, and is not a division or a part of the
Athenian Academy. The Athenian Academy is a body corporate and governmental entity authorized by
the State of Florida laws governing public charter schools and is not a division or part of Theopisti LLC.
The relationship between Theopisti and the Athenian Academy is based solely on the terms of this



Agreement. No provision of this Agreement shall interfere with the Athenian Academy's Board's lawful
duties and shall not be limited or rendered impossible by any action or inaction of Theopisti LLC.

Independent Contractor Status. The parties to this Agreement intend that the relationship between
them created by this Agreement is that of an independent contractor, and not employer-employee. No

agent or employee of Theopisti LLC shall be determined to be the agent or employee of the Athenian
Academy except as expressly acknowledged in writing by the Athenian Academy. Notwithstanding the
foregoing, Theopisti and its employees are designated as agents of the Athenian Academy for the limited
purpose of allowing them access to educational records under the federal Family Educational Rights and
Privacy Act. Theopisti will be solely responsible for its acts and the acts of its agents, employees, and
subcontractors. No provision of this Agreement shall predetermine the Athenian Academy Board's course
of action in choosing to assert or not assert governmental immunity.

Bankruptcy Notice. Theopisti shall notify the Athenian Academy Board if any principal or officer of
Theopisti , or Theopisti LL.C as a corporate entity (including any related organizations or organizations
in which a principal or officer of the Theopisti LLC served as a principal or officer), has filed for
bankruptcy protection in the last six (6) months or within any applicable preference period, whichever is

longer.

Compliance with Athenian Academy's Contract, The ESP agrees to perform its duties and
responsibilities under this Agreement in a manner that is consistent with the Athenian Academy's
responsibilities under this Agreement in a manner that is consistent with the Athenian Academy's
obligations under the laws of Florida and the Sponsoring School District. The provisions of the Athenian
Academy's Contract shall supersede any competing or conflicting provisions contained in this

Agreement.

Compliance with Section 501 (3c)._On an annual basis, the ESP agrees to provide the Athenian
Academy Board with the same information that a school district is required to disclose for the most
recent fiscal year for which the information is available. Within thirty (30) days of receipt of this
information, the Athenian Academy Board shall make the information available on the Athenian
Academy's website home page, in a form and manner prescribed by the Florida Department of Education.

FUNCTIONS TO BE PERFORMED BY THE CONTRACTOR

In consideration of the management fee paid by the Academy, Theopisti LLC shall perform the
following:

Responsibility. Theopisti shall be responsible, and accountable to the Athenian Academy, for
the management, operation and performance of the Academy.

Educational Program. The educational program and the program of instruction shall be designed by
Theopisti in cooperation with the Athenian Academy, and may be adapted and modified from time to
time with prior Board approval and in conjunction with the Contract amendment process established by
the Sponsoring District's Charter Schools Office. It being understood that an essential principle of a
successful, effective educational program is its flexibility, adaptability, and capacity to change in the
interest of continuous improvement and efficiency, and that the Athenian Academy and Theopisti are
interested in results and not in inflexible prescriptions.

Strategic Planning. Theopisti shall help design strategic plans for the continuing educational and
financial benefit of the Athenian Academy.

Public Relations. Theopisti shall design an ongoing public relations strategy for the development of



beneficial and harmonious relationships with other organizations and the community, for joint
implementation by the Athenian Academy and its Board.

Special Functions. The services Theopisti will provide the Academy include, but are not limited to the
following:

Operational Public Charter School Athenian
Academy Services

Financial

Assist : Develop salary schedules
Assist: Select benefit packages
Assist: Determine retirement options
Provide Payroll Services

Assist with yearly audit and locating C.P.A.
Pay approved invoices on a timely basis
Educational Planning

Curriculum Expansion

Assist with Selection of assessments
Assist with School Improvement Plan
Assist with Technology Plan

Staff Development

Workshops and seminars
Professional Growth activities
Problem Solving

Personnel issues

Conflict resolution
Student/parent/teacher issues
Compliance Issues

Membership reports

Annual reports

Annual audits

Equipment/Furniture

Contracted Services (as needed)
Maintenance (building)

Cleaning supplies/equipment

Lawn service

Painting

Landscaping

Parking lot maintenance

Playground equipment

Athletic equipment



Assets provided, or caused to be provided, to the Athenian Academy by Theopisti with funds Theopisti
has received from sources other than the Athenian Academy shall remain the property of Theopisti or the
providing entity unless agreed in writing to the contrary. All acquisitions made by Theopisti for the
Athenian Academy with funds Theopisti has received including, but not limited to, instructional
materials, equipment, supplies, furniture, computers and technology, shall be owned by and remain the
property of the Athenian Academy. The Board shall retain the obligation to adopt written policies
governing the procurement of supplies, materials, and equipment. In the event that Theopisti purchases
supplies, materials, or equipment from third parties as agent for or on behalf of the Athenian Academy,
Theopisti shall comply with the Athenian Academy policies as if they were making such purchases
directly from a third party. Theopisti certifies that there shall be no markup of costs for supplies,
materials, or equipment procured by Theopisti on the Athenian Academy's behalf and that said supplies,
materials and/or equipment shall be inventoried in such a way that it can be clearly established which
property belongs to the Athenian Academy.

Subcontracts. Theopisti reserves the right to subcontract any and all aspects of all other services it agrees
to provide to the Athenian Academy, including, but not limited to transportation, food service, payroll
and/or any computer services with the prior approval of the Athenian Academy Board. Theopisti shall
not subcontract the management, oversight or operation of the teaching and instructional program, except
as specifically permitted herein or with the prior approval of the Athenian Academy Board.

Place of Performance. Theopisti reserves the right to perform functions other than instruction, such as
purchasing, professional development and administrative functions, off site, unless prohibited by state or

local law.

Student Recruitment. Theopisti and the Athenian Academy shall be jointly responsible for the
recruitment of students subject to agreement on general recruitment and admission policies. Application
by or for students shall be voluntary, and shall be in writing. Students shall be selected in accordance
with the procedures set forth in the Athenian Academy's Contract and in compliance with the applicable

law.

Legal Requirements. Theopisti shall assist in providing educational programs that meet federal,
state, and local laws and regulations, and the requirements imposed under the Athenian Academy's

Contract, unless such requirements are, or have been waived.

Rules and Procedures. Theopisti shall recommend reasonable rules, regulations and procedures
applicable to the Athenian Academy and is authorized and directed to enforce such rules, regulations and
procedures adopted by the Athenian Academy Board.

School Years and School Day. The school year and the school day shall be scheduled as required by law
and the Athenian Academy's Contract.

Additional Grades and Student Population. Theopisti in connection with the Athenian Academy
Administrator shall make the recommendation to the Athenian Academy Board concerning limiting,
increasing, or decreasing the number of grades offered and the number of students served per grade or in
total, within the limits provided for by the Athenian Academy's Contract.

OBLIGATIONS OF THE BOARD

The Athenian Academy shall exercise good faith in considering the recommendations of Theopisti and
the Athenian Academy Administrator including, but not limited to their recommendations concerning
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polices, rules, regulations, procedures, curriculum, budgets, fund raising, public relations and school
entrepreneurial affairs. Theopisti does understand all of these decisions remain the responsibility of the
Athenian Academy Board and may not be delegated directly to Theopisti LLC.

FINANCIAL ARRANGEMENTS

Compensation for Services. From through __ , , the Athenian Academy shall pay
Theopisti a fee of an amount equal to ten (10%) percent, based upon all of the net funds received by the
Academy that the State of Florida determines the Athenian Academy is entitled to receive based upon
the per student count or otherwise eligible by Florida law.

No Related Parties or Common Control. Theopisti will not have any role or relationship with the
Athenian Academy that, in effect, substantially limits the Athenian Academy's ability to exercise its
rights, including cancellation rights, under this Agreement. The Board may not include any director,
officer or employee of a management company that contracts with the Athenian Academy. In furtherance
of such restriction, it is agreed between the Athenian Academy and Theopisti that none of the voting
power of the governing body of the Athenian Academy will be vested in Theopisti or its directors,
members, managers, officers, shareholders, and employees, and

none of the voting power of the governing body of Theopisti will be vested in the Athenian Academy
or its directors, members, managers, officers, shareholders, and employees. The Academy and
Theopisti will not employ the same individuals. Further, the Athenian Academy and Theopisti will not
be members of the same controlled group, as defined in Section 1.150-1 (f) of the regulations under the
Internal Revenue Code of 1986, as amended, or related persons, as defined in Section 144(a)(3) of the
Internal Revenue Code of 1986, as amended. No Theopisti employee shall be designated as the Chief
Administrative Officer of the Athenian Academy.

Payment of Costs. In addition to the fee described in this Section, the Athenian Academy shall
reimburse Theopisti for all costs incurred and paid by Theopisti in providing the Educational Program
and other goods and services, pursuant to this Agreement, at the Athenian Academy provided such costs
are consistent with the Athenian Academy budget approved by the Athenian Academy Board. Such costs
include, but are not limited to, advertising, typing, printing, duplicating, postage, application fees,
curriculum materials, textbooks, library books, furniture and equipment, computers, supplies and related
expenses of Theopisti employees assigned to the Academy to provide goods and services to the
Academy, building payments, maintenance, capital improvements and subcontractor fees. In paying costs
on behalf of the Athenian Academy, Theopisti shall not charge an added fee. The Athenian Academy
shall not reimburse Theopisti for any costs incurred or paid by Theopisti as a result of services provided
or actions taken except as otherwise specifically of this Agreement. The Athenian Academy Board may
pay or reimburse Theopisti for approved fees or expenses upon properly presented documentation and
approval by the Athenian Academy Board, or the Athenian Academy Board may advance funds to
Theopisti for the fees or expenses associated with the Athenian Academy's operation provided that
documentation for the fees and expenses are provided for Athenian Academy Board ratification.

Time and Priority of Payments. The fee due to Theopisti shall be calculated for each school month
within (5) five days of receipt by the Athenian Academy of its monthly payments due and owing to
Theopisti shall be made by the Athenian Academy to Theopisti on or before the last day of each month.

Other Revenue Sources. In order to supplement and enhance the school aid payments received
from the State of Florida, and improve the quality of education, the Athenian Academy and Theopisti
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shall endeavor to obtain revenue from other sources. In this regard:
(1) The Athenian Academy and/or Theopisti shall solicit and receive grants and donations consistent

with the mission of the Athenian Academy.

Athenian Academy and/or Theopisti may apply for and receive grant money, in the name of the Athenian
Academy subject to the prior approval of the Athenian Academy Board.

To the extent permitted by the Athenian Academy Board, Theopisti may charge fees to students for
extra services such as summer and after school programs, athletics, etc., and charge non-Athenian
Academy. students who participate in such programs. Theopisti and the Athenian Academy will split all
revenue collected, in a proportion agreed upon by the parties in advance of Theopisti conducting such
programs, less expenses to the Athenian Academy caused by such programs, if not prohibited by law.

Other Institutions. The Athenian Academy acknowledges that Theopisti may enter into
similar management agreements with other public or private educational schools or institutions
("Institutions"). Theopisti shall maintain separate accounts for reimbursable expenses incurred
on behalf of the Athenian Academy and other Institutions, and only charge the Athenian Academy
for expenses incurred on behalf of the Athenian Academy. If Theopisti incurs authorized
reimbursable expenses on behalf of Athenian Academy and other Institutions which are incapable
of precise allocation between the Athenian Academy and such Institutions, to the extent
permitted under applicable law, then Theopisti, shall allocate such expenses among all such Institutions,
and the Athenian Academy, on a pro-rata basis based upon the number of students enrolled at the
Athenian Academy and the Institutions, or upon such other equitable basis as is acceptable to the parties.
All grants or donations received by the Athenian Academy or by Theopisti for the specific benefit of the
Athenian Academy, shall be used solely for the Athenian Academy. Marketing and development costs
paid by or charged to the Athenian Academy shall be limited to those costs specific to the Athenian
Academy program, and shall not include any costs for the marketing and development of Theopisti LLC.

Reporting. Theopisti shall provide the Athenian Academy with: All information the Athenian
Academy's auditors reasonably request. Reports on Athenian Academy operations, finances, and student
performance, upon request of the Athenian Academy Board or the State of Florida

Other information on a periodic basis to enable the Athenian Academy to monitor Theopisti's educational
performance and the efficiency of its operations of the Athenian Academy.

Access to Records. Theopisti shall keep accurate records pertaining to its operation of the Athenian
Academy, together with all Athenian Academy records prepared by or in the possession of Theopisti, and,
unless required by law to be retained for a longer period, retain all of said records for a period of five (5)
years from the close of the fiscal year to which such books, accounts and records relate. All financial,
educational and student records pertaining to the Athenian Academy are Athenian Academy property.
Such records are subject to the Florida Freedom of Information Act and shall be physically stored at the
Athenian Academy's physical facilities or directly accessible at the Athenian Academy facility and shall
be maintained in accordance with the policies of the Florida Department of Education. All records
pertaining to teacher and administrator certification, as well as a copy of the employee handbook shall be
maintained physically on site or directly assessable at the Athenian Academy facility. Theopisti and the
Athenian Academy shall maintain the proper confidentiality of personnel, student and other records as
required by law. Theopisti shall make all information available to the Academy Academy as deemed
necessary by the Athenian Academy Board to fully satisfy its obligation under the Contract and at least
the information that a school district is required to disclose for the most recent fiscal year for which

information is available.

Review of Budget. The Athenian Academy Board shall be responsible forreviewing, revising, and
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approving the annual budget ofthe Athenian Academy.

Annual Audit. The Athenian Academy Board shall select, retain, and pay for an annual financial
audit in accordance with the Contract and applicable state law. Theopisti shall cooperate with said
auditor and will make sure that all Academy's financial records and Theopisti records related to the
Athenian Academy will be made available to the independent auditor.

Payment of Athenian Academy Funds. Theopisti shall not be a signatory on any Athenian Academy
Board account. All interest earned on Athenian Academy depository accounts shall accrue to the

Athenian Academy.

PERSONNEL& TRAINING

Principal. Because the accountability of Theopisti to the Athenian Academy is an essential

foundation of this partnership, and because the responsibility of a principal ("Principal®) is critical to its
success, Theopisti will have the authority, consistent with state law, to recommend and assist with the
supervision the Principal and to hold him . or her accountable for the success of the Athenian Academy.
Theopisti, in turn, will have similar authority to assist with the selection and in cooperation with the
Board, hold accountable the teachers in the Athenian Academy.

Teachers. Subject to the Contract and Athenian Academy Board policies, and from time to time
thereafter, Theopisti shall recommend to the Athenian Academy Board the number of teachers, and the
applicable grade levels and subjects, required for the operation of the Athenian Academy. Thereafter, the
Athenian Academy Board shall determine the number and applicable grade levels and subjects of the
Athenian Academy. Theopisti shall ensure that the curriculum taught by such teachers shall be the
curriculum prescribed by the Athenian Academy and set forth by the Contract. Such teachers may, in the
discretion of Administrator, work at the Athenian Academy on a full or part time basis, provided that if
teachers work at the Athenian Academy on a part time basis, such teachers' salaries and benefits shall be
pro-rated in the Athenian Academy's budget. If assigned to the Athenian Academy on a part time basis,
such teachers may also work at other schools managed or operated by Theopisti. Each teacher assigned
or retained to the Athenian Academy shall hold a valid teaching certificate issued by the State Board of
Education under the Code and shall have undergone a criminal background and record check and
unprofessional conduct check, as required under the Code for teachers who are employees of the Athenian

Academy.

Support Staff. Theopisti shall recommend, and the Academy Board shall determine, the number and
functions of support staff required for the operation of the Athenian Academy. The parties anticipate that
such support staff may include clerical staff, administrative assistants to the Principal, a bookkeeping

staff, maintenance personnel, and the like.

Employer of Personnel. Except as specified in this Agreement, all teaching and instructional personnel
performing functions on behalf of the Athenian Academy shall be employees of Athenian Academy. .
Compensation of all employees of Athenian Academy shall be paid by Athenian Academy For purposes
of this Agreement, "Compensation" shall include salary, fringe benefits, and state and federal tax
withholdings. Athenian Academy shall be responsible for paying social security, unemployment, and any
other taxes required by law to be paid on behalf of its employees. Unless required by applicable
statute, court or administrative decision, Training. Theopisti shall provide training in its methods,
program, and technology to all teaching personnel on a regular and continuous basis. Such
methodology shall at a minimum utilize Theopisti s staff to utilize their own professional abilities
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to provide in-service training. Instructional personnel will receive at least the minimum number of
professional development hours as required by Athenian Academy Non-instructional personnel shall
receive such training as Theopisti determines as reasonable and necessary under the circumstances.

ADDITIONAL PROGRAMS

Additional Programs. The services provided by Theopisti to the Athenian Academy under this
Agreement consist of the Education Program during the school year and school day as set forth in the
Contract. With prior approval of the Athenian Academy Board, Theopisti may provide additional
programs including, but not limited to, adult and community education, summer school, and other

special programs

Food Service and Transportation. Theopisti will not provide transportation or food services to
students at the Athenian Academy.

TERMINATION OF AGREEMENT

Termination By Theopisti. Theopisti may terminate the Agreement with cause prior to the end of the
term specified in the event the Athenian Academy fails to remedy a material breach with sixty (60) days
after notice from Theopisti. A material breach may include, but is not limited to, failure to make payments
to Theopisti as required by this Agreement, or unreasonable failure to adhere to the curriculum, program,
or similar material recommendations of Theopisti.

Termination by the Athenian Academy. The Athenian Academy may terminate this Agreement with
cause prior to the end of the term in the event that Theopisti should fail to remedy a material breach
within sixty (60) days after notice from the Athenian Academy. Material breach may include, but is not
limited to, violation of this Agreement, violation of Athenian Academy's Contract with the Board or
Sponsor, failure to account for its expenditures or to pay operating costs (providing funds are available to
do so), or unreasonable failure to meet performance standards.

Change in Law. If any federal, state, or local law or regulation, or court decision has a material adverse
impact on the ability of either party to carry out its obligations under this Agreement, then either
party, upon written notice, may request renegotiating of the Agreement; and if the parties are unable or
unwilling to renegotiate the terms within thirty (30) days after the notice, the party requiring the
renegotiation may terminate this Agreement on thirty (30) days further written notice .

.Effective Date of Termination. In the event that this Agreement is terminated by either party prior to the
end of the term specified , absent unusual and compelling circumstances, the termination will become
effective at the end of the current fiscal year following the notice of termination.

Expiration. Upon expiration of this Agreement at the completion of the Contract term and where there
is no renewal, or upon the termination of this agreement, whether with or without cause, Theopisti shall
have the right to (a) reclaim any usable property or equipment (e.g., copy machines, personal computers)
it provided to the Athenian Academy at Theopisti's expense and not paid for by the Athenian Academy,
or (b) to make payment for any such property, at the sole option of the Athenian Academy. If the
Athenian Academy chooses to purchase such property, the purchase price shall be either fair market value
of such property determined as of the effective date of the termination or expiration of this Agreement
or the depreciated cost of such property, whichever is less. Fixtures and building alterations shall become
the property of the building owner.

Transition and Termination. Upon termination, Theopisti shall work for a period up to thirty
8



(30) days if deemed necessary by the Athenian Academy to transition to a new Educational Service
Provider. The fee shall be in accordance with the compensation stated herein. However, upon
termination, Theopisti shall, without charge, close the books on the then-current fiscal quarter;
organize and prepare the Athenian Academy's records for transition to the new ESP; organize and
prepare student records for transition to the new ESP; and provide for the orderly transition

Revocation or Termination of Contract. If the Athenian Academy's Contract issued by the
Sponsor is revoked or terminated, this Agreement shall automatically terminate on the same date as the
Athenian Academy's Contract is revoked or termination without further action of the parties.

PROPRIETARY INFORMATION

Proprietary Information. The Athenian Academy owns all proprietary rights to curriculum or
educational materials that: are both directly developed and paid for by the Athenian Academy; or were
developed by Theopisti at the direction of the Athenian Academy Board with Athenian Academy funds
dedicated to the purpose of developing such curriculum or materials. Theopisti owns all proprietary
rights to curriculum and educational materials previously developed or copyrighted by Theopisti
curriculum and educational materials developed by Theopisti not using funds from the Athenian
Academy, and curriculum and educational materials not dedicated to the specific purpose of developing
Athenian Academy curriculum or educational materials. Theopisti and the Athenian Academy shall
each have the sole and exclusive right to license materials for which they own proprietary tights for
use by other school districts, public schools and customers or to modify and/or sell material to other
schools and customers. The Athenian Academy and Theopisti each shall use reasonable efforts to ensure
that its personnel and agents refrain from disclosing, publishing, copying, transmitting, modifying,
altering or utilizing proprietary information owned by the other party. Theopisti's educational materials
and teaching techniques used by the Athenian Academy are subject to the Freedom of information Act.

INDEMNIFICATION

Indemnification. To the extent permitted by law, the Athenian Academy shall indemnify and save and
hold Theopisti and all if its employees, officers, directors, subcontractors, and agents (collectively
"Theopisti Employees") harmless against any and all claims, demands, suits, or other forms of liability that
may arise out of, or by reason of, any action taken or not taken by Theopisti or any of its Theopisti's
employees in the event of any claim that this Agreement or any part thereof is in violation of law; any
noncompliance by the Athenian Academy with any agreements, covenants, warranties, or undertakings of
the Athenian Academy contained in or made pursuant to this Agreement; and any misrepresentation or
breach of the representations and warranties of the Board contained in or made pursuant to this
Agreement. In addition,

the Athenian Academy shall reimburse Theopisti for any and all legal expenses and costs associated with
the defense of any such claim, demand, or suit.

Theopisti shall indemnify and save and hold the Athenian Academy and all if its employees, officers,
directors, subcontractors, and agents (collectively "Athenian Academy Employees") harmless against any
and all claims, demands, suits, or other forms of liability that may arise out of, or by reason of, any
action taken or not taken by the Athenian Academy or any of its Athenian Academy Employees in the
event of any claim that this Agreement or any part thereof is in violation of law; any noncompliance by
Theopisti with any agreements, covenants, warranties, or undertakings of Theopisti contained in or
made pursuant to this Agreement; and any misrepresentation or breach of the representations and
warranties of the Board contained in or made pursuant to this Agreement. In addition, Theopisti shall
reimburse the Athenian Academy for any and all legal expenses and costs associated with the defense of

any such claim, demand, or suit.
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INSURANCE

Theopisti shall secure and maintain insurance coverage as required by the State of Florida and the
Contract. The Athenian Academy shall maintain insurance coverage's in the amounts required by the
Contract. The Athenian Academy shall also maintain such insurance as shall be necessary to indemnify
Theopisti as provided in this Agreement. Each party shall, upon request, present evidence to the other
that it maintains the requisite insurance in compliance with the provisions of this paragraph. Theopisti
shall comply with any information or reporting requirements applicable to the Athenian Academy under
the Athenian Academy's policy with its insurer(s), to the extent practicable. Theopisti insurance shall
include coverage for sexual molestation or abuse, will list the Athenian Academy as an additional named
insured and shall not be changed, revoked or modified absent thirty (30) days notice to the Athenian

Academy.
WARRANTIES

The Athenian Academy and Theopisti each represent hat it has the authority under law to execute, deliver,
and perform this Agreement, and to incur the obligations provided for under this Agreement, that its
actions have been duly and validly authorized, and that it will take all steps reasonably required to
implement this Agreement. The Athenian Academy and Theopisti mutually warrant to the other that
there are no pending actions, claims, suits, or proceedings, to its knowledge, threatened or reasonably
anticipated against or affecting it, which if adversely determined, would have a material adverse affect on
its ability to perform its obligations under this Agreement.

MISCELLANEOUS

Sole Agreement. This Agreement supersedes and replaces any and all prior agreements and
understanding between the Athenian Academy and Theopisti LLC.

Neither party shall be liable if the performance of any part or all of this contract is prevented, delayed,
hindered, or otherwise made impracticable, or impossible by reason of any strike, flood, riot, fire,
explosion, war, act of God, sabotage, accident, or any other casualty, or cause beyond either part's control,
and which cannot be overcome by reasonable diligence and without unusual expense.

Notices. All notices, demands, requests, and consents under this Agreement shall be in writing, shall be
delivered to each party, and shall be effective when received by the parties or mailed to the parties at
their respective addresses set forth below, or at such other address as may be furnishes by a part to the

other party:

With a copy to:

Severability. The invalidity of any of the covenants, phases, or clauses in this Agreement shall not affect
the remaining portions of this Agreement, and this Agreement shall be construed as if such invalid
covenant, phase, or clause had not been contained in this Agreement.

Successors and Assigns. This Agreement shall be binding upon, and inure to the benefit of the parties
and their respective successors and assigns.

Entire Agreement. This Agreement is the entire agreement between the parties relating to the services
provided, and the compensation for such services. The Athenian Academy Board and Theopisti may not
substantially amend this Agreement without notification to the Athenian Academy Board President. Said
amendment shall not be contrary to this Section and it must be accompanied by a Legal Opinion. The



Athenian Academy is responsible for submitting any and all amendments to the Board President within
ten (10) days after such amendment.

Non-Waiver. No failure of either party in exercising any right, power, or privilege under this
Agreement shall affect such right, power, or privileges, nor shall any single or partial exercise thereof
preclude any further exercise thereof or the exercise of any other right, power, or privilege. The rights
and remedies of the parties under this Agreement are cumulative and not exclusive of any rights or
remedies which any of them may otherwise have.

Assignment. This Agreement shall not be assigned by either party without the prior written
consent of the other party.

Survival of Termination. All representations, warranties, and indemnities made herein shall
survive termination ofthis Agreement.

Governing Law. This Agreement shall be governed by and enforced in accordance with the law of
the State of Florida.

The parties have- executed this Agreement as of the day and year first above written.

Theopisti LLC-President Athenian Academy - Board President

Alex Veloudos

DATE:



Exhibit 3

EDUCATIONAL CONSULTANT AGREEMENT

ATHENIAN ACADEMY CHARTER SCHOOL, INC.. a Florida nonprofit corporation, having a
business address of {insert school address}, hereinafter referred to as “SCHOOL,” and , an
individual, having an address of , hereinafter referred to as “CONSULTAN T,” for

good and valuable consideration, receipt and sufficiency of which is hereby acknowledged, hereby enter
into this Educational Consultant Agreement (“Agreement”), effective , as follows:

1. u ision: Scope: Location of Services; Subcontracting. CONSULTANT shall {insert}.

a.

/N

Supervision. CONSULTANT shall act at the direction of, be directly supervised by, and
report to, the Principal identified herein. CONSULTANT shall not have any independent
authority to contract or speak on behalf of the SCHOOL or obligate the SCHOOL in any
way.

Scope of Services. {insert}

Location of Performance of Services. {insert}
Subcontracting. All services shall be performed by CONSULTANT, and

CONSULTANT shall not subcontract with any third party to perform any of the services
set forth in this Agreement.

2. Term and Termination

a.

b.

Term. The term of this Agreement shall begin on and end on

, unless earlier terminated or extended by either of the parties as set forth herein.
Termination. Either one or both parties terminate this Agreement by providing written
notice no less than five (5) business days prior to the date of termination. No later than
the date of termination CONSULTANT shall return to SCHOOL any public records of
SCHOOL in CONSULTANT’S possession. Final payment to CONSULTANT will be
made to CONSULTANT no later than two weeks following the date of termination or
receipt of a final invoice by SCHOOL, whichever is later and following return of any
public records of SCHOOL in CONSULTANT’S possession. In the event of any
termination of this Agreement, the parties agree that no party will make (or cause or
encourage anyone else to make) any disparaging, untrue, or misleading written or oral
statements about or relating to the other party or about or relating to any officer, director,
shareholder, agent, employee, or other person acting on such party’s behalf,

3. Payment for Services. SCHOOL shall pay CONSULTANT for services a fee of 2.0% OF
NET monthly FEFP. CONSULTANT shall not be entitled to payment for any other fees or
costs. CONSULTANT shall invoice SCHOOL on a MONTHLY. ATHENIAN ACADEMY

CHARTER shall pay CONSULTANT invoices no more than two weeks following receipt of
said invoices.

4. Relationship of Parties. The parties to this Agreement intend that the relationship created by
this Agreement is that of an independent contractor and not employer-employee, a
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16.

17.

18.

19.

20.

party a reasonable sum as fees and costs for the attorneys of said prevailing party, including
fees and costs for any appeals.

No Waiver. No waiver of any breach or breaches of any provision covenant or condition of
this Agreement shall be construed to be a waiver of any preceding or succeeding breach of
said provision, covenant or condition, or of any other provision, covenant or condition.

Entire Agreement and Amendment. This Agreement contains all understandings between

the parties hereto and supersedes any prior agreements, if any. This Agreement may not be
modified or amended except by a writing signed by each party hereto.

Force Majeure. Neither party shall be liable if the performance of any part or all of this
Agreement is prevented, delayed, hindered, or otherwise made impracticable or impossible
by reason of any strike, flood, riot, fire, explosion, war, act of god, sabotage, accident or any
other casualty or cause beyond ether party's control, and which cannot be overcome by
reasonable diligence and without unusual expense.

Headings. The headings contained in this Agreement are for convenience and reference
only, and shall not limit or otherwise affect in any way the meaning or interpretation of this

Agreement.

Notices. Any notices to be provided hereunder shall be in writing and given by personal
service, mailing the same by United States certified mail, return receipt requested, and
postage prepaid, facsimile (provided a copy is sent by one of the other permitted methods of
notice), or a nationally recognized overnight carrier, addressed as follows:

If to the SCHOOL, to:
, President of Governing Board

Athenian Academy Charter School Inc.

{insert address}
{insert} (FAX)

If to the CONSULTANT, to

[SIGNATURES ON FOLLOWING PAGE].
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