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M E M O R A N D U M 
 
 
TO:  School Board Members 
  Lori White, Superintendent 
    
FROM: Mitsi Corcoran, Chief Financial Officer 
  
DATE: September 15, 2016 
   
RE:  Workshop Discussion - Lobbyist Procurement Process 

 
 
 
For your read ahead, enclosed please find a memorandum from myself to Superintendent 
White on August 26, 2016 on the process to procure state legislative services for Sarasota 
County Schools. It describes the options available to the School Board including an 
expanded role by the School Board from our normal Request for Proposal (RFP) process 
to provide more input and review during proposal evaluation. Also enclosed is a list of 
Florida School Districts who responded to a survey by the Purchasing Department on 
competitively solicited legislative/lobbyist services. These contracts would be available as 
a piggyback procurement option. A copy of a contract with Collier County Schools that is 
below the $50,000 competitive solicitation threshold is also attached for your reference.  
 
Joining me in the discussion will be Mr. Vern A. Pickup-Crawford, President and 
Consultant, Schoolhouse Consulting Group, Inc. (biography attached). His extensive 
experience in K-12 education, as a school district administrator and a legislative lobbyist, 
provides him with the unique expertise of knowing what school districts should, and 
should not, be looking for when hiring a consultant to represent their interests in 
Tallahassee as well as what is required, from the consultant’s perspective, to develop 
effective working partnerships. Mr. Crawford prepared a list of criteria to be considered 
when contracting with a legislative liaison as well as items he believes will likely be issues 
in the 2017 legislative session. 
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M E M O R A N D U M 
 
 
TO:  Lori White, Superintendent 
    
FROM: Mitsi Corcoran, Chief Financial Officer 
  
DATE: August 24, 2016 
   
RE:  Procurement options for School Board State Legislative services 

 
 

In response to your request for information on the procurement of state legislative services, I asked 
Renee Hayes, Purchasing Manager, to survey other school districts to find the method used to 
procure their state legislative services firm(s) and the results of their efforts. In addition to school 
districts, Purchasing staff inquired on other Florida governmental entities to determine their form 
of procurement and the vendors awarded contracts for state legislative services. I reviewed Florida 
Statute 287.057 Procurement of commodities or contractual services, State Board of Education 
Rule 6A-1.012 Purchasing Policies, and School Board Policy 7.70 Purchasing and Bidding for 
additional guidance on the rules and regulations of school district purchases, the requirements for 
competitive solicitations and any available exemptions. 
 
Carol Lichon and I also checked with Art Hardy to see whether the District could use the original 
Request for Proposal (RFP) for State Legislative services (RFP #15-0325 issued 08/04/2014) to 
negotiate with the next highest proposer, Southern Strategy Group, Inc. Unfortunately, this option 
is not available as Art confirmed that at the time the contract with Becker & Poliakoff was 
terminated in 2015 (copy of letter attached) the original RFP was also cancelled.  
 
Based on the results of the research and the School Board policy requirement that competitive 
solicitations shall be requested from three (3) or more sources for any authorized commodities or 
contractual services exceeding $50,000, the following procurement options are available to the 
School Board:  
 
1. State Board of Education Rule 6A-1.012(6) provides that in lieu of requesting competitive 

solicitations from three (3) or more sources, district school boards may make purchases at or 
below the specified prices from contracts awarded by other city or county governmental 
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agencies, other district school boards, etc. at the same terms, conditions, and prices (or below 
such prices), and such purchases are to the economic advantage of the district school board. 

 
 This is most commonly referred to as “piggybacking” and is a routine procurement practice 
used by the District for items such as copier leases and mobile communications (State of 
Florida bids), fertilizers (Manatee County Schools bid), etc. This also provides for a faster 
turnaround time in the procurement process. A sampling of vendors that are being used by 
other Florida school districts, cities and counties include: 

Contracting Entity State Legislative/Lobbying Firm 

Brevard County Schools Capital City Consulting, LLC 

Duval County Schools Ballard Partners, Inc. 

City of Miami Lakes Southern Strategy Group, Inc. 

City of Sarasota The Color Nine Group, LLC 

Charlotte County Government Dean, Mead & Dunbar 

Collier County Government 
1. Fowler White Boggs, P.A. 
2. GrayRobinson, P.A. 

Marion County Government Peebles & Smith, LLC 

 The enclosed table provides additional information on contracting governmental entities 
including detail on contract terms and cost.  

 
2. Issue a new competitive solicitation. Based upon the feedback received by the Board Members 

when the original RFP was completed, I would recommend modifying our normal RFP process 
and procedures with those defined below to provide the Board with additional input and an 
expanded role in the selection process of a State Legislative services firm while remaining 
compliant with statutorily mandated procurement procedures. 

Revised RFP Process for State Legislative Services: 
a. Have Board Members and District staff weigh in on the specifications and scope of the 

RFP document. 
b. Have Board Members and District staff provide a list of potential firms to specifically 

receive the invitation to propose in addition to the routine posting on Demand Star. 
c. Materials Management will respond to any proposer questions prior to the RFP due 

date. 
d. Pursuant to Florida Statute 287.057(16)(a)(1), once the RFP proposal period closes, an 

RFP committee made up of no less than three staff members will be convened to review 
the proposal submissions that Materials Management has deemed to have satisfied the 
specification requirements and identified as a responsive proposal. 

e. The committee members will individually assess each proposal based upon the 
evaluation criteria included in the RFP. The committee will meet to discuss the 
proposals and create a short list of proposers. 
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f. The proposal documents from the short listed proposers will be provided to the School 
Board members for their review. The Board members and RFP committee members 
will provide any specific questions they have for the proposers to the Director of 
Materials Management who will generate a consolidated list of questions for use by the 
School Board and RFP committee members. 

g. The short listed proposers will be requested to make a presentation to the School Board 
and RFP committee at a regularly scheduled workshop. Each proposer will have a 
specified time period to introduce their firm and discuss their approach and strategy 
while School Board and RFP committee members will have an opportunity to ask 
questions. 

h. At the end of the proposer presentations, each member of the School Board will 
complete an evaluation form that ranks the proposers from highest to lowest in each of 
the evaluation criteria and will provide their ranking sheets to the Director of Materials 
Management. In addition, the RFP committee will provide their final ranking and 
evaluation of the proposers to the Director of Materials Management. 

i. The Director of Materials Management will compile the rank order of the proposers 
from each Board Member and the RFP committee, place a recommendation of award 
on the next available school board meeting agenda and post the award on the 
appropriate reporting venues.  

j. There shall be no further discussion or additional comment by the School Board or any 
member of the RFP Committee between the time of final proposer ranking at the Board 
workshop and when the agenda item comes before the School Board for approval at 
their regularly scheduled meeting. 

If you would like to discuss these options further or have any questions, please do not hesitate to contact 
myself or Carol Lichon. 
 
Encl. 
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Vernon A. Pickup-Crawford 
President and Consultant 

Schoolhouse Consulting Group, Inc 
 
 
 

 
 
 

 
Vern Pickup-Crawford has been President and Consultant of Schoolhouse 
Consulting Group, Inc., for the last twelve years after a 33-year career in various 
curricular, instructional and policy roles as a Palm Beach County school district 
administrator. He began his government relations work in 1974 following 
Legislative enactment of the Florida Education Finance Program.  
 
He's continued his legislative lobbying work for Palm Beach at the local, state 
and federal levels. He currently represents Charlotte, Collier and the Treasure 
Coast school districts (Martin, Okeechobee, St. Lucie with Palm Beach) in 
Tallahassee. He has specialized in K-12 education legislation for 29 regular 
sessions—the last 20 consecutively since 1997—in Tallahassee. 
 
He is a native of West Palm Beach and graduated from high school there. He 
holds degrees from Florida State and Florida Atlantic Universities and resides in 
Palm Beach County with his spouse, a library/media specialist retired from the 
school district.  His son is a Palm Beach County public school graduate and his 
grandson attends elementary school in Polk County. 
 
Vernon A. Pickup-Crawford 
Schoolhouse Consulting Group, Inc. 
571 Kingsbury Terrace 
Wellington, Fl 33414 
(561) 644-2439 (ofc/cell) 
(561) 798-9948 (fax) 
vacrawford@msn.com  
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Some Factors for Consideration in a Legislative Liaison Agreement- Draft 
 

 
 Defining collective school board expectations—consensus on “job description” 

specific to issues/needs of Sarasota Schools 
 

 Handling of information and data flow to and from board/district and 
executive/legislative branches (elected officials, staff, etc.) 

 
 Access/availability between board/staff and the liaison; ability for liaison to become 

an extension of the district 
 

 Keeping board/staff informed (daily? As warranted? End-session wrap?) 
 

 Coverage of applicable federal education legislation/rules 
 

 Specific for 2017, importance of Constitutional Revision Commission to the 
board/staff (starts after 2017 session ends, for about 10 months) 

 
 
 
 
 

 Background and degree of working knowledge of proposer relative to PreK-12 
education at local, state and federal levels; 

 
 Specific experience proposer has in Prek-12 education advocacy/lobbying 

 
 Specific experience in Prek-12 education (required, preferred, not important) 

 
 Knowledge of proposer of Florida education law (Chapters 1000-1013, 

specifically), familiarity with State Board of Education (SB) rule-making process, 
and working knowledge of FLDOE functions 

 
 Demonstrated relationship with education entities such as FSBA, FCSBM, 

FADSS, FASA, FEA, FELL 
 

 Conflict of interest with other clientele 
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Likely 2017 Issues 
 
 
 
 

 Implementation of Every Student Succeeds Act (ESSA) 
 

 State/local revenues and required expenditures under the Florida Education 
Finance Program 

 
 Funding and restrictions for capital outlay (construction and maintenance) 

 
 Expansion and accountability of choice programs 

 
 Duties and powers of school boards 

 
 Curricular/operational mandates (courses, recess, school hours, etc.) 
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