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CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (34)
BOARD DATE: September 6, 2011

ITEM 1) Description: Deduct the cost of the Intercommunications Systems by Rauland-Borg. This
material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directty by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $13,874.36 will be realized.

Cost of Change: DEDUCT: $244,280.36
SUMMARY: ITEM 1) PEDUCT: $244,280.36
TOTAL COST: DEDUCT: $244,280.36
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:

!I

Change Crders to date and % of original contract: $0.0 0.000%

Digitally sighed by Emest F. DuBose Il
cn=Emest F. DuBose It, o=School Beard of Sarasota Digteally signed by John C. Dougherty

E rn est F . D u Bose | I E;un . 0u=CSD, email=ernest_dubase: wsarasota. k1241, Jo h n C. DN:en=lohn C Dougherty,

=5 ou=Constructlon Services Department,

SUBMITTED BY: Date: 2011,08.18 16:11:19 -0400' oe=5arasota District Schoels,

li=John_Dougherty.: k12.

Ernest F. DuBose I, Project Manager Doug herty f=us

Date: 2011.0822 15:30:16-0400

Is this a Design/Build continuing contract project? Yes __ No_X _/If Yes, enter this C.O. amount here: = $

C:\Qocuments and Settings'a048833\Desktop\Backer\Change Order Tracking Log & Current BudgetWartical Phase\CO#33_Sumn-LogBudget(Verlical)



Decument G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER; 034 OWNER: (R
Booker High School Rebuild: Vertical DATE: Augusi [5, 2011 ARCHITECT: [
Construction Phase '
3201 North Orange Avenue CONTRACTOR: 4
Sarasota, Florida 34234 FIELD: [
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 9059/28040 ‘
Willis A. Smith Construction, Inc, CONTRACT DATE: May (7, 2011 OTHER: (O
5001 Lakewood Ranch Blvd. N. CONTRACT FOR: General Construclion

Sarnsota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
{Include. where applicable, any undisputed amownt atiribuioble to previously exeeuted Construction Clange Directives)

Direct Material Purchase: Rauland-Borg (Intercommunication Systems Package) ($230,406.00)
Tax Savings: (% 13,874.36
The original Contract Sum was $ 39,925,142.00

The net change by previously autharized Change Qrders $ 41
The Contraci Sum prior {0 this Change Order was $ 33,121.795.59
The Contract Sum will b decreased by this Change Order in the amount of $ 244,280.36
The new Contract Sum including this Change Order witl be § 32,883,515.23

-6,797,346,41

The Contract Time will be unclamged by Zero (0) days.
The date of Substantial Compietion as of (he date of this Change Order therefore is unchanged

NOTE: This Change Order dos not include changes in the Contract Sum, Contract Thns or Guamanteed Maximum Price which have
been authorized by Construction Change Dircofive until the cost and time have been ngreed upon by both the Owner and ©
Contraclor, in which ease & Change Order is executed to supersede the Construction Change Dircetive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryam Willis A. Smith Construction, Inc. The School Board of Sarasola County,
Florida

ARGHITECT (Firm name) CONTRACTOR (Fivm name} OWNER (Firm sqme}

2714 Dr. Martin Luther King St, N, St. 5001 Lakewood Ranch Blvd. N, Sarasota, 1960 Landings Boulsvard, Surasola,

LR Florida 34240 Florida 3423 —-Dightatly-signed by John C.
- g }ﬁh n C Dougherty
[ R dl ®  _DN:cn=John C. Dougherty,
: (57 Sigliature) BY (Signatire) ou=Construction Services

Steve Johnson Steven G. Arrington m Department, 0=5arasota
Sr. Project Manager sefishelli

nfistrict Schools,
ﬂypedmmb’g [ @/ l t. ) ﬂj”,’fd i (T ypped nare) asota.k12.fl.us, c=US
_ ! _ _S\ﬁ\_u EEy , Date- 20110822 15:29:43

S —emai=tatn_Dougherty@sar
NATF DATE -04'00'

AlA Document G701 ™ —2001. Copyright & 1979, 1987, 2000 and 2001 by The American Ingfitule of Architects, All rights reserves, JUas MING: T AlZ
Dezument s predocied by U 3, Copraghi Law and fotessatonal Teestios. Dnautborong iesrcsaction o coshilisban oF this AR Dus e, or w5y
portian Gl 5, ey ool 1 Seviay el aned caaadt venallive, and Wil b pousereles o the moinum erteal noscibie wncs: the Lev. This document was
produced by AIA software at 14:04:46 on 08/15/2011 under Order No.9484814887_1 which expires on 12/15/2011, and i not for resale.

User Notes: {1490834247)




CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (35)
BOARD DATE: September 6, 2011

ITEM 1) Description: Deduct the cost of the Structural Steel Framing for Bldg. #3 supplied by Infra-
Metals. This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly fo the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $1,569.73 will be realized.

Cost of Change: DEDUCT: $26,898.49
SUMMARY: ITEM 1) DEDUCT: $26,898.49
TOTAL COST: DEDUCT: $26,898.49
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: m
Digitally signed by Ernest F. DuBose Il Digitally signed by John C. Doughert;
Ernest F. DuBose || SR e L] JO h n C. E.ﬁé:ﬁﬁ_fﬁ;:ﬁ?bemnm
SUBMITTED BY: e 20110818 165520-0400 emlciohn,Doughertyearasota K12,

Ernest F. DuBose Il, Project Manager DOUg hel’ty Dot 2011,06.2215:3156-0900

Is this a Design/Build continuing contract project? Yes ___ No_X [ If Yes, enter this C.O. amount here: = §

Ci\Documents and Settings\a048533\Deskiop\BookeriChange Crder Tracking Log & Curmrent Budget\Vartical Phase\CO#35_Summ-LogBudget(Vertical)



o

Change Order

AEA Document G701" - 2001

PROJECT (Name aud address):

Booker [igh School Rebuild: Verlical
Cons(ruction Phase

3201 North Orange Avenuc

Saragota, Florida 34234

TO CONTRACTOR (Name and address):
Willis A. Smith Construction, Inc.
5001 Lakewood Ranch Blvd. N,
Sarasota, Florida 34240

" CHANGE ORDER NUMBER: 035

DATE: August 15, 2011

ARCHITECT'S PROJECT NUMBER: 9059/28040

CONTRACT DATE: May 17, 2011
CONTRACT FOR: Gencrad Construction

OWNER:
ARCHITECT: X
CONTRACTOR:[X]
FIELD:

OTHER: []

THE CONTRACT IS CHANGED AS FOLLOWS:
{Include, where appiicable, any undisputed amount atiributable 1o previousty exectited Construction Change Directives)
Direcl Material Purchase: Inlra-Metals (Struciural Steel Framing Builting #3)

Tax Savings:

‘The original Contract Swm was

‘The net ehange hy previously authorized Change Orders

‘The Contract Sum prior 1o this Change Order was

‘The Contract Sum will be deereased by this Change Order in the amount of
The new Centract Sum including this Change Order will be

The Contract Time will be unchanged by Zero {0) days.
The dale of Substantial Completion as of the date of this Change Order therefore is unchanged

($25,328.76)
(3 1.569.73)

$ 39.925,142.00
-7,041.626.77

$

§ T 3288351523
$ 26.898.49
H]

32,856,616.74

NOYE: This Change Order docs not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which huve
been authorized by Construction Change Directive until the cost and time have heen agreed upon by both the Owner and
Contracior, in which case a Change Order is executed to supersede the Consiruction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryamt

ARCRITECT (¥irm name)

Willis A. Smith Consiruction, Inc.

The School Board of Sarasota County,
Florida

CONTRACTOR (Firm name)

5001 Lakewood Ranch Blvd, N., Sarasota,
Florida 34240

OWNER (Ffrm name)

1960 Landings Boulevard, Sarasota,
Florida 34231
Oigitally signed by John C. Doughert.

2714 Dr. Ma 'n-{-.uﬂ%ing St M., 8L
Petersburg }%&3@4
Fd
r L P

Steve Johnson

ADDRESS ougherty, ou=Construction
John C. Dougherty irmtemeos ot o

%
ferfinre)

Steven G. Arringlon
Sr. Project Mamnger

(Tvped name}
g el

(Typed name)z ! [ 7 j l I

DATE

DATE

urnl[.lﬂhruhugmv@umﬂ ki2flug, <=l
BY (Signature)

-04'00"
John Dougherty, Director
Construction Services Department

(Typed name)

DATE

AIA Documnnl G701 ~ 2009, Copyngh'!o 1979 1987 2000 and 2001 by The American Instilule of Archilects. All ighis reserved, i W
fepeatlnstion

TueurIent ic protepted by WS &
pasiion of it may st o

myrugnl. -
LRGN # I

:.n.a. 5 VAt

5 peostouted 1o the peasimem gxtent posiivi unda- the 140

X! o]
gt ol this A2 D b, ve 0% 1

s GLcument was

produced by AlA softwars al 14:34:57 on 08415720114 under Order No.9484a14837 1 which expires on 1215/2011, and is not for resale.

User Notes:

{7765291846)



CHANGE ORDER SUMMARY

PROJECT NAME:
BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (36)
BOARD DATE: September 6, 2011

ITEM 1) Description: Deduct the cost of the roofing materials supplied by Soprema. This material will be
direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order iotal less the sales tax. A sales
tax savings of $15,905.30 will be realized.

Cost of Change: DEDUCT: $280,160.30

SUMMARY: ITEM 1) DEDUCT: $280,160.30

TOTAL COST: DEDUCT:. $280,160.30

Total Direct Material Purchase amount to date and as a % of original contract:

Total Tax Savings to date as a result of Direct Material Purchases:

Change Orders to date and % of original contract: 0.000%
e et <John C Ot o . ughars ou-Commyucion
DN: ca=Emnest F. DuBos 2 I, a=5¢hcol Board of Saras . £ - L

Ernest F. DuBose [l somy.omcsv.emsicamecas Fillrf e S
SUBMITTED BY: Date: 2071.08.23 11:2 49-0400° DOUg herty N .0400

Ermest F. DuBose ll, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X  /If Yes, enter this C.0O. amount here: = $

C:\Documents and Settings\a048833\Deskiop\BookenChange Order Tracking Log & Current BudgelWVertical_Phase\CO#36_Summ-LogBudgel(Vertical)



@A]A Document G701" - 2001

Change Order

PROJECT (Name and edddress):; " CHANGE ORDER NUMBER: 036 OWNER: X
Booker High School Rebuild: Vertical DATE: August 18, 2011 57
Construction Phase ARCHITECT:
3201 North Orange Avenue CONTRACTOR: X
Sarasota, Florida 34234 ELD:
TO CONTRACTOR (Name and ackdressy):  ARGHITECT'S PROJECT NUMBER: 9059/28040 FIELD: X
Willis A. $mith Construction, Inc. GONTRACT DATE: May 17. 201 | OTHER: []
5001 )akesvoud Ranch Blvd, N. CONTRACT FOR: General Construction

Satasota, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inchde, where applicable, any undispited anomnt atteibutabie (o previously execitied Construetion Chenge Directives)

Dircel Malginl Purchase: Soprema (Roofing Materials) ($264,255.00)

Tax Savings: ($ 15,905.30)

The original Contract Sum wag $ 39.925.142.00
‘The net change by previously authorized Change Orders $ -7.008,525.26
The Coridract Sum prior to this Change Order was $ 32,856.616.74
The Contract Sum witl be decreased by this Change Order in the amount of % 280.160.30
Tw new Contract Sum including (hiz Change Order will be: § __32,576456.44

The Contract Time will be unchanged by Zero (0} days.
The date of Substantial Completion s of the date of this Change Order thereiore is unchanged

NOTE: This Change Order does not include changes in the Coniract Sun, Contract Time or Guarantued Maximum Price which have
been authorized by Consiruction Change Directive until the cost and time have been agreed upon by both the Owner and
Conlractor, in which casc a Change Order is executed 10 supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Joly/Fawley Bryant

Willis A. Smith Construction, Inc,

ARCHITECT (Firm name)
2714 Dr. Martin Luiber King 8t.. N., §t.

Tk

CONTRACTOR (Firis nreme)
5001 Loakewood Ranch Blvd. ™. Sarasola

The School Board ol Sarasola County,
Florida
OWNER ¢Firm name)

1960 Landings Boulevard, Sarasola,
Florida 34231

Flovida 34240
AL

Steve Johnson

BY (Signennre}

Steven G. Arrington,
Sr. Project Manager

ADDRESS

e Dlnitalt. Slaned by John € Coughers;
£ 0% Y20 o BN nciohn ¢ Drugharts, ou-Consrucion
: Senices Departiment, v=5ara-ota Listrict

Schook, email=John_Dougheri v,sarasata.

@q&ﬁh@ﬂyuw 12 o
Y 7 e ;30;:57 (- '00"
Constructibn Servieks Suparfifefyl <o 1220

{ 7,;1:&! nenie 2 U
DATE 2 1

ﬂj'pa{.v' nmfm} (Hyped name)
gl st _ _—
DATE' —° DATE

AlA Dacument G701 - 2001. Gopyright + 1978, 1887, 2000 and 2001 by The American Instute of Architests. All rights reserved. WARMING: 1 s AIA
Dvcument v wratenicd By L5, Copynght Law and nternadional Veeativs, Unaudoiag Feji o duttion oy distribution of this AIA" Deczumyol, o any
portion of it, may resilt in severe sivit and wiminal penaitizs, and v bs: proziated to the matiea eolon’ pasiitlc under the lac. This document was
produced by AlA software at 10:17:43 on 08/18/2011 under Qrder No.8484814887_1 which expires on 12152011, and is not for resale.

Usor Notes:

(812275761)



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (37)
BOARD DATE: September 6, 2011

ITEM 1) Description:

Reason for Change:

Deduct the cost of the bricks supplied by Cldcastle Coastal. This material will be
direct purchased by the School Board of Sarasota County.

This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the Schoel Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $28,155.34 will be realized.

Cost of Change: DEDUCT: $496,577.74
SUMMARY: ITEM 1) DEDUCT: $496,577.74
TOTAL COST: DEDUCT: $496,577.74
Total Direct Material Purchase amount to date and as a % of original contract: $7,367,850.94
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract:

Digitally signed by Ernest F. DuBase |l Digttally signad by John C. Dougherrs .
Ernest F. DuBose Il Stz ey, John C. e

SUBMITTED BY: Dec20110823 114250 0400 Do u g h e rty gj::‘;é“l:.?f.zsIﬂmBMﬁD'

Ernest F. DuBose Il, Project Manager

Is this a Design/Build continuing contract project? Yes _ No_X__/If Yes, enter this C.O. amount here: = $

CiADocuments and Settings\a048833\Deskiop\Booker\Change Order Tracking Log & Current Budget\Wertical Phase\CO#37_Summe-LogBudget{Vertical)



fA][A Document G701" - 2001

Change Order

PROJECT (Newnte cind acelvess): CHANGE ORDER NIMBER: 037 T T ToWNER[®
Booker High School Rebuild: Vertical DATE: Augusl 19, 2011 )

Construction Phase ARCHITECT: [
3201 North Qrange Avenue CONTRACTOR: (¥
Sarasota, Florida 34234 FIELD: E
TO CONTRACTOR (Naume cond aeiddress):  ARCHITECT'S PROJECT NUMBER: 9059/28040 ELD:

Willis A. Smith Construction, Inc, CONTRACT DATE: May 17, 2011 OTHER: []

5001 Lakewood Ranch Blvd. N, CONTRACT FOR: General Construction
Sarasoty, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:
(Inctude, where applicable, ey widispuied amount attributable (o previously executed Construction ( “hemge Directives)

Direct Material Purchase: Oldeastle Coastal (3408,422.40)

Tax Savings: {£28,155.34

The original Contract Sum was $ 39.923.142.00
The net change by previously suthorized Change Orders $ _ -7.34B.685.56
The Contract Sum prior lo (his Change Order was $ 32.576.456,44
‘The Contract Sumy will be decreascd by this Change Order in the amount of $ 496,577.14
The new Contract Sum including this Change Order will be $ 32,019.878.70

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therelore is unchanged

NOTE: This Change Order does not include changes in the Contract Sum, Contrac! Time or Guarandeed Maximum Price which lave

been authorized by Construction Change Dircetive untif the cost and time have been agreed upen by bath the Owner and
Contractor, in which case a Change Order is executed 10 supersede the Construction Chanpe Direetive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant Willis A. Smith Construction, Inc. The Sehool Board o’ Sacasota Counly,
Fiorida
ARCHITECT (Firnr nemie) CONTRACTOR (Firim name) OWNER (Firm tanie)
2714 Dr. Martin Luther King 81, N., 5L 5001 Lakewood Ranch Blvd. N., Sarasota. 1960 Landings Boulevard. Sarasota,
2370 Florida_34240 Florida 34231
ADDRE_,S’\S;“’ o Digitally signed by John C. Dougherty
. A JOATC. TSy e
AT \' ” e — = Sehonts: it . Dougherty..;arasota.
BY (S’g"?’”‘" e) B@Hglhe rty II;:::;"IT;’:B 13:29:46 -3GO
Steve Johnson Steven G. Arringlon Jokn Dougherty, Director
8r. Project Manager Construction Services Departiment
(Twed name, (" J_‘ypedrmm? (Typed neme)
22|11 gzl
DATE v v DATE © T DATE

AlA Document G701 « 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Inslitute ¢ Archilects, All rights reserved, WARPENG. Thiu Al
Dugumnont iy prodvctd by US Copyrighi Law and intemetionsl Trestic s, Upauiioried spudvciian ordictrbotion of thiv AIA Doczanend, o sy
poitice of i may resuXt in severc sivil and Gidningl ponaltise, und il be prosecuter % the mavinm vatent possibbs pndur tize Law, This document was
produced by AIA software al 09:59:21 on 08/19/2011 under Order No.945§814B87_1 whish expires on 12/15/2011, and is nol for resale.

User Notes: {1966368585)



CHANGE ORDER SUMMARY
PROJECT NAME:

BOOKER HIGH SCHOOL REBUILD: VERTICAL CONSTRUCTION PHASE

CHANGE ORDER NO. (38)
BOARD DATE: September 6, 2011

iTEM 1) Description:

Reason for Change:

Deduct the cost of the culinary equipment supplied by SRE Culinary. This material
will be direct purchased by the School Board of Sarasota County.

This change order deletes the value of materials to be purchased directly by the School
Board from the construction contract. This allows the School Board to realize a savings
on these materials. A purchase order will be written directly to the material supplier
which will total the same amount as the change order total less the sales tax. A sales
tax savings of $32,054.16 will be realized.

Cost of Change: DEDUCT: $565,456.82
SUMMARY: ITEM 1) DEDUCT: $565,456.82
TOTAL COST: DEDUCT: $565,456.82
Total Direct Material Purchase amount to date and as a % of original contract: 20.98%
Total Tax Savings to date as a resuit of Direct Material Purchases: $475,975.22
Change Orders to date and % of original contract: $0.00
Digitally signed by Emest F. DuBose || Digltally s_ig:agg::hn :..D:(;:gc::?mlon
Ernest F. DuBose | &5t John C. T
SUBMITTED BY: D 20110823 142032 G400 Dougherty e 1400000

Ernest F. DuBose ll, Project Manager

Is this a Design/Build continuing contract project? Yes __ No_X _/If Yes, enter this C.0. amount here: = $

Ci\Documents and Setlings\a045833\Deskiiop\Bookern\Change Order Tracking Log & Current BudgetWertical Phase\GO#38_Summ-LogBudget{Vertical)



®

Change Order

. Bocument G701"

- 2001

PROJECT (Name and aderess): " “CHANGE ORDER NUMBER; 038 OWNER: [
Booker High School Rebuild: Vertical DATE: August 23, 201 ARCHITECT:
Construction Phase e
3201 North Orange Avenue CONTRACTOR:
Sarasota, Florida 34234 LD: B4
TO CONTRACTOR (Neme and aderess):  ARCHITECT'S PROJECT NUMBER: 9059/28040 FIELD:
Willis A, Smith Construetion, Inc. CONTRACT DATE: May 17. 2011 OTHER: []
3001 Lakewood Ranch Bivd, N, CONTRACT FOR: General Conslruction

Sarasola, Florida 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{Inelide, where applicable, ey undispiied amowt aovibutable 1o previgusly exeented Construction Chenge Directives)

Direct Material Purchese: SRE Culinary {Kitchen Equipment) ($533.402.66)

Tax Savings

The original Contract $1n was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be decreased by this Change Order in the amount off
The nesy Contraet Sum including ihis Change Order will be

The Conteact Time will be unchanged by Zero (0) days.
The date of Substantial Completion as o the date of this Change Order therefore is unchanged

(5 32.054.16)

$ __39.925.142.00
$ -7,845,263.30
$ __32.079.878.70
$ 565.456.82
§ 31.514.421.88

NOTE: This Change Ovder does not include changes in the Contract Sum. Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Direetive until the cost and time have been agreed upon by both the Owner and
Coniractor, in which case a Change Order is execuled to supersede the Construclion Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Harvard-Jolly/Fawley Bryant

Willis A. Smith Construction, Inc.

The School Board of Sarasota County,
Florida

ARCHITECT (Firmi name)
2714 . Martin Luther King St., N., St

CONTRACTOR (#irmi 1uenne)

5001 Lakewood Ranch Blvd. N., Sarasola,
Florida 34240

OWNER (Firm neme}

1960 Landings Boulevard, Surasota,
Florida 34231

Pelersburg, J=-337001,

o LAy

Digitally signed by Jolin €. Dougharry
DR cn=John C Dougherty, cu=Constructi 1
Services Department, o=5arasota District

. .—&rhiocls emall=ighr Doughertyé.aiscra.

Y5 C.

Steve Johinson

ﬁﬁgnaﬂw}

Steven G. Arrington,
Sr. Project Manager

kizflus, c=US
Date: 2011.07 24 1155 13 0400

Bodgherty
John Dougherty, Director
Consiruction Services Department

DATE

(Foped namgl |
Blasl

{Typbd nape}

izl

DATE

[

(Typed name)

DATE

AIA Document G701~ 2001, Copyright © 1975, 1967, 2000 and 2001 by The Americen Wetitle of Architects, Al fights reservod. WARNING: 1hie AR
Dozument iz svatestsd i WS, Copyrigit Lav: and Yierngtional Treat: 3. Unauthorizad iepruductun o distriblbion of this A4 Document, or any 1

portion of [t may yisult in severe ¢ivil and crimina? peaities, snd will he prosecuted Lo the

e i wydang pavoible under the i, This documenl was

produced by AlA soflwere al 10:24:51 on 08237201 1 under Order No.9484814887_1 which expires on 12/M5/2011, and is nol for resale,

User Notes:

{20524 16816)



CHANGE ORDER SUMMARY
PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HYAC RENCVATION
CHANGE ORDER NO. SEVEN (7)

BOARD DATE:
September 6, 2011

ITEM 1) Description: Deduct the cost of the lighting fixture materials supplied by Mayer Electric Supply,
Inc. This material will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order less the
sales tax. A sales tax savings of $17,390.00 will be reaiized.

Cost of Change: DEDUCT: ($306,390.00)
SUMMARY: ITEM 1) DEDUCT: ($306,390.00)
TOTAL COST: DEDUCT: {$306,390.00)
Total Direct Material Purchase amount to date and as a % of original contract: -14.36%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Crders to date and as a % of original contract: $0.00 0.000%

Digitally signed by Sue Bouffard Digitally sighed by John C. Dougherty

DN: cn=5ue Bouffard, o=5BSC, ou=C5D, DN: cr=lohn C. Dougherty,
S u e B 0 Uffa rd emall=sue_bouffard@sarasota.kl2.flus, Jo h n C. ou=Construction Services

SUBMITTED BY: f'\:lrjns 2013 08 14 10:07:-33.04'00" SD:hp:‘::E“t‘ o=Sarasota District
Sue Bouffard, Project Manager Do ug h e rty e ghn Poupheryzanssiakiz

Date: 2011.08.16 15.42:33 -04'00'
lis this a Design/Build continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = $ I |

L:\Projects\Laurel_Nokomis-055\Renovation 4546118 CONTRACT_AMEND\CC Track Log & BudgettCO Summ-Log & Budget LNS 4546



gAIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 007 OWNER: ]
Laure] Nokomis School - HVAC DATE: 07/27/2011 .
iy ARCHITECT: [J
1900 East Laurel Road CONTRACTOR: [
Sarasota, FI. 34275 .
TO CONTRACTOR (Nume and address):  ARCHITECT'S PROJECT NUMBER: FIELD: []
P J. Hayes, Inc. d/b/a Tandem CONTRACT DATE: 05/17/2011 OTHER: O
Constructian CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd. N Ste: 200

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Inchude, where upplicable, any ymdisputed amount attributable to previously executed Construction Change Directives)
Provide credit for matesials to be direct purchased by the Qumer, inclusive of applicable sales tax, from Mayer Electric Supply,
Inc. per the attached Purchase Order Request Form dated 07/08/1 L.

The original Contract Sum was $ 8,200,581.00
The net change by previously authorized Change Orders $ -871,316.84
The Contract Sum prior to this Change Order was $ 7,326.264.16
The Contract Surp will be decreased by this Change Order in the amount of $ 306.350.00
The new Contract Sum including this Change Order will be $ 7,022 874,16

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include ¢changes in the Contract Surg, Contract Time or Guaranieed Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order js execnted to supersede the Construction Changs Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc. P.J. Hayes, Inc. d/b/a Tandem The Scheol Board of Sarasota County, FL
) ) Construction
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm naome}
2168 Man Street 5391 Lakewood Ranch Blvd. N, Ste: 200 1960 Landings Blvd.
Sarasota, FL 34237 Sarasota, FL 34240 Sarasota, FL 34231
ADDRESS ADDRESS ?&Rﬁ Digitally signed by Jobn C, Dougherty
Dighally signed by C. Nathan F:mner DN: en=John C, Dougherty,
&m:xdm a\.ﬂ;‘:t;;'\:‘s e DN en=C. Nnhan Renner, o=Tandem ou_Consrrucn‘nn Services Departmenr
BY W] | E: vt ]#& ﬁ mz;“:_n mm"mndmumm W h enalI-John Duugherty@sarasata k121,
#u:mnmmu 0O - N '% Date: muml.::l 12 22.39-04T- g e rt
athan Renner Date 2011 08,16 15:4%:06 -04'00'
{Typed name) ﬁj{pﬂd name) {Typed nams)
07728701
DATE DATE DATE

AJA Document G701™ — 2001, Copyright © 1979, 1987, 2000 and 2001 by The American Institule of Architects. All rights reservad. WA.RNRNG Thiz ALA®
Documant is protecicd by U.8, Copyright Law and Intomaticnst Teaties Unauthorked reproduction or distributlon of shis AIA® Decumaent, or any 1
portion of It may result In seven: civil #nd eritninal poaiios, snd will be prozecutsd to the marimem sxtent possibls under tha Isw. This document

was produced by AlA sortwars at 09:12.00 on 07/28/2011 under Order No 3368887492 _1 which expires on 05/12/2012, and is not for resale.

Usaer Notes: (1667723078)



CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HYAC RENOVATION

CHANGE ORDER NO. EIGHT (8)

BOARD DATE:
September G, 2011

ITEM 1) Description: Deduct the cost of the electrical panel materials supplied by Graybar. This material
will be direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order less the
sales tax. A sales tax savings of $3,263.61 will be realized.

Cost of Change: DEDUCT: ($56,823.82)
SUMMARY: ITEM 1) DEDUCT: ($56,823.82)
TOTAL COST: DEDUCT: ($56,823.82)
Total Direct Material Purchase amount to date and as a % of original contract: | $1,164,274.21
Total Tax Savings to date as a resuli of Direct Material Purchases:
Change Orders to date and as a % of original contract:

S B ff d Digitally signed by Sue Bouffard
DN: cn=5ue Bouffard, o=SBSC, ou=C5D,
SUBMITTED BY: ue bouttar i eyt sy €. Doughery
Sue Bouffard, Project Manager

Iis this a Designl-BuiId continuing contract project? Yes No X /If Yes, enter this C.O. amount here: = $

LAProjects\Laurel_Nokomis-055\Ranovation 4546419 CONTRACT_AMENDACO Track Log & Budget\CO Summ-Log & Budget LNS 4546



AIA Document G701" — 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 008 OWNER: (]
Renovation ’
1900 East Laurel Road GCONTRACTOR: D
Sarasota, FL 34275 -0
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:
P.J. Hayes, Inc. d/b/a Tandem CONTRACT DATE: 05/17/2011 OTHER: (O
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd. N Ste: 200

Sarasota, FLL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

{Include, where applicable, any undispuied amount attribuiable o previously executed Construetion Change Directives)

Provide credit for materials to be direct purchased by the Owner, inclusive of applicable sales tax, from Graybar Electric Co., Tnc.
per the attached Purchase Order Request Form deted 07/08/11.

The original Contract Sum was $ 8,200,581.00
The net change by previously avtharized Change Orders $ -1,177,706.84
The Contract Sum prior to this Change Order was $ 7,022,874.16
The Contract Sum will be decreased by this Change Order in the amount of $
The new Contract Sumn including this Change Order will be $

The Contract Tire will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

56,823.82

6,966,050.34

NOTE: This Change Crder does not include changes in the Contract Sum, Contract Time or Guaranieed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc. P.J. Hayes, Inc. d/b/a Tandem The School Board of Sarasota County, FL
Construction
ARCHITECT (Firm nome) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street 5391 Lakewood Ranch Bivd. N. Ste: 200 1960 Landings Blvd.
Sarasota, FL 34237 Sarasota, FL 34240 arasota, FL 34231
ADDRESS ADDRESS
Aff  ssveoses S ?DE'E‘ T Dogan
SO g g . Y e Bl I ves
bee 11 LI LY N Dare 2011.08.01 17 52 32 -04'00 I alm approvlng
{Typed name) (Tvped name) (T yped name)
07/28/11
DATE DATE DATE

AlA Document G709 ™ — 2001. Copyright & 1670, 1987, 2000 and 200% by The American Institute of Amhitects. All rights reserved. WARNING- This AA"
Documant I3 protected by U.S Copyright Lsw tnd lntcmtlonal Treaties. Unauthorzed reproduction or ulsidbuion ofthis MA” Document, or any
purtion of &, may result In savom civl and criminal panaltias, snd will be prosecuted to 1 maximum axtant pessibla under ths lew. This document
was produced by AlA sofiware at 09:15:27 on 07/28/2011 under Order No.3369997492_1 which axpirss on 05/12/2012, and |s not for resals,

User Notes: (813247207)



CHANGE ORDER SUMMARY

PROJECT NAME:
LAUREL NOKOMIS SCHOOL - HYAC RENOVATION

CHANGE ORDER NO. NINE (9)

BOARD DATE:
September 6, 2011

ITEM 1) Description: Deduct the cost of the fire alarm system materials supplied by Simplex Grinnell.
This material will be direct purchased by the Schocl Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be wriiten directly to the
material supplisr which will total the same amount as the change order less the
sales tax. A sales tax savings of $2,576.78 will be realized.

Cost of Change: DEDUCT: ($44,689.78)
SUMMARY: ITEM 1) DEDUCT: {$44,689.78)
TOTAL COST: DEDUCT: ($44,689.78)
Total Direct Material Purchase amount to date and as a % of original contract: -15.60%
Total Tax Savings to date as a result of Direct Material Purchases: $72,833.23
Change Orders to date and as a % of ariginal contract:
Sue BOUffard Srcmsamnins  jamapprong i do
email=sue_boultaragsarasota. LTLUS,
SUBMITTED BY: ERT o [ S cument ° wes
Sue Bouffard, Project Manager 2011.08.16 15:56€.55-
04'00’ .
fs this a Desgnleld continuing contract projecl? Yes No_X /IfYes, enterthis CO. amount here =% i

L:\Projacts\Laurel_Nokomis-055\Renovation 4546419 CONTRACT_AMENDACO Track Log & Budget'\CO Summ-Log & Budget LNS 4546



@AIA Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 009 OWNER: []
Laurel Nokomis School - HVAC DATE: 07/27/2011 '

L ARCHITECT: (]
1900 East Laurel Road CONTRACTOR: [
Sarasota, FL 34275 0
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: FIELD:
P.J. Hayes, Inc. d/Va Tandem CONTRACT DATE: 05/17/2011 OTHER (]
Construetion CONTRACT onstructi

5391 Lakewood Ranch Bivd. N Ste: 200 RO G o

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where apphcable, uny undisputed amount attributoble to previously executed Construction Change Directives)
Frovide credit for matenials to be direct purchased by the Owner, inclusive of applicable sales tax, from SimplexGrinnell per the
attached Porchase Order Request Form dated 07/08/11.

The onginal Contract Sum was $ 8,200,581.00
The net change by previously authorized Change Orders $ -1,234,530.66
The Contract Sum prior to this Change Order was $ 6.966,050.34
The Contract Sum will be decreased by this Change Order in the amount of $ 44,689.78
The: new Contract Sum including this Change Order will be $ 6,.921,360.56

The Contract Time wll be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Crder therefore is

NOTE: This Change Drder does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which

have been authonzed by Coastruction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractot, in which case a Change Cnder 15 executed to supersede the Construction Change Directive,

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Archutecture, Inc. P.J. Hayes, Inc. d/%/a Tandem The Scheol Board of Sarasota County, FL
S Construction S
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street 5391 Lakewood Ranch Blvd, N, Ste. 200 1960 Landings Blvd.
Sarasota, FL 34237 Sarasota, FL 34240 Sarasota, FL 34231
ADDRESS Arif s AOORESS oot s YIS Dougherty
S AbduTa e Ml T GRS .
' u a i}:’z}%‘;‘::ﬂ:;m 'L:‘-;l'ﬁﬂﬂl 17 2915 400"
S Nathan Reamer 2011.08.16 15.56:1 I 2= 99 BeS
(Tvped name) (Typed name) BAM M)
07/28/2011
DATE DATE DATE

AlA Bocumant G701™ - 2001. Copyright © 1679, 1987, 2000 and 2007 by The American Institute of Architects. All Fights reserved. WARNNG. This AlA®
Document w pratacted by U.5. Copyright Lew and International Treaties. Unauthorked npreduction o distcbuiion of this AR Nocument, or any 1
pertion of it, may result in savara sivil snd sraminai penattien, and will be prosscutad to the maximuim wetond possiie unger ihe law, This documant

was produced by AlA software at 09:18:38 on 07/28/2011 under Order No.3368887492_1 which expires on 051122012, and Is not for resate.

User Notes: {1768637557)



CHANGE ORDER SUMMARY
PROJECT NAME:

LAUREL NOKOMIS SCHOOL - HVAC RENOVATION

CHANGE CRDER NO. TEN {10)

BOARD DATE:
September 6, 2011

ITEM 1) Description:

Reason for Change:

Deduct the cost of the data and intercom system materials supplied by Alarm and
Communications, Inc. This material will be direct purchased by the School Board of
Sarasota County.

This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order less the
sales tax. A sales tax savings of $432.55 will be realized.

Cost of Change: DEDUCT: ($6,808.44)
SUMMARY: ITEM 1) DEDUCT: ($6,808.44)
TOTAL COST: DEDUCT: {$6,808.44)
Total Direct Material Purchase amount to date and as a % of original contract: $1,212,763.09
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: 0.076%
Drigitally signed by Sue Bouffard Dis_ilaﬂg signed by John C. Dougherty
Sue Bouffard Zsiiestes  John C. sfzitdes 0
SUBMITTED BY: Date: 20110823 102830 0400 D hert emol-ibn Goghery@ssasatakiZA
] us, ¢=Us
Sue Bouffard, Project Manager Oug er y Daver 20110824 11:5800 0400
{Is this a -Designl-BuiId cantinuing contract project? Yes No X /If Yes, enter this C.0. amount here: = $ |

GALNS\CO Summ-Log & Budgst LNS 4546



AI A Document G701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 010 OWNER: [J
Renovation )
1900 East Laurel Road CONTRACTOR: (]
Sarasota, FL 34275 FIELD: (]
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: ELD:
P.J, Hayes, Inc. d/b/a Tandem GONTRACT DATE: 05/17/2011 OTHER: [T
Construction CONTRACT FOR: General Construction

5391 Lakewood Ranch Blvd. N Ste: 200

Sarasota, FL 34240

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attriburable to previously evecited Construction Change Directives)
Provide credit for materials to be direct purchased by the Owner, inclusive of applicable sales tax, from Alarm &
Communications Systems, Inc. per the attached Purchase Order Request Form dated 07/15/11.

The original Contract Sum was $ 8,200,581.00
The net change by previously authorized Change Orders $ -1,279,220.44
The Contract Sum prior to this Change Order was $ 6,921,360.56
The Contract Sum will be decteased by this Change Order in the amount of $ 6,808.44
The new Contract Sum including this Change Order will be $ 6,914,552.12

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exccuted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Totems Architecture, Inc. P.). Hayes, Inc. d/b/a Tandem The School Board of Sarasota County, FL
Construction _
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2168 Main Street 5391 Lakewood Ranch Blvd. N, Ste: 200 1960 Landings Blvd.
Sarasota, FL 34237 Sarasota, FL 34240 Sarasota, FL 34231
ADDRESS el by £ Digitally signed by C. Nathan Renner ?81? g‘gitally signedloy John €. Dougherty
H 3 = e : cn=John €. Dougherty,
A r |f z'r'onfrﬂmin:d:-tfnmm Eé.ém"'.fu:ﬂi'f R n C OU—E:n;runctcon ;:gwlge;yDepanmer\t.
N - é‘ ; Schaol
BY (Signatirgh Ind |13 bt M Dot 2011 17 12 13-000 15‘?5‘”” g h e rt ;mﬂ'i-lngn_ﬂoughen;;s:rasota K12
Dihe ZO'HMW'IJE i s, =|J!
Nathan Renner y Datseczoll 0824 11:15:51 -04'00°
{Typed name) (Typed name) {Typed name)
(36,20/201 |
DATE DATE DATE

AA Document G701 ™ — 2001, Copyright ® 1979, 1887, 2000 and 2001 by The Americzn Institute of Architects. All rights r&seryed.
R Al s gilla b o LN IS gl any .
e g i i ’ - Thie document 1
was produced by AlA software at 09:37:36 on 08/17/2011 under Crder No.3369997492_1 which expires on 05/12/2012, and is not for resal.
liser Notes: (845243214}



CHANGE ORDER SUMMARY

PROJECT NAME:

Sarasota Middle School HVAC Renovation Phase |

CHANGE ORDER NO. 004

BOARD DATE:
September 6, 2011

COR 1) Description:

Reason for Change;

Cost of Change:

COR 2) Description:

Reason for Change;

Cost of Change:

COR 3) Description:

Reason for Change:

Cost of Change:

COR 5) Description:

Reason for Change:

Cost of Change:

COR 6) Description:

Reason for Change:

Cost of Change:

ClJserc\a052401\Desktop\080611_CO#4unsigned

Run data line to Bldg. #12 for the new Trane Tracer Control System

Data line is required as part of the new communication link for the HYAC Control
System. Old controls were by phone line which is not compatible to new system.

ADD: §,4934.43

Move wall between two classrooms in classroom in Bldg. #4 to provide two equal
spaces for classroom instruction.

Additional classroom instructional space was needed so a partition wall was
removed and relocated. This reduces the size of one space (computer lab) and
increased the size of another space (resource room). Both spaces will be used for
instruction.

ADD: $6,418.44
Install conduit across paved access road at rear of school.

It is advantageous both practically and financially to install this conduit during the first
phase of construction to prevent rework in the second phase of the project. This
conduit will be used for communication paths and controls to support Phase Il of this
project; It will be completed during the summer in order to not interrupt deliveries and
site access during the school year.

ADD: $11,295.72

Rework sewer lines to existing portables due to lift station removal.

An abandoned lift station was removed as part of the project but was found to have
existing portables piped to it. The sewer lines to these portables were re-plumbed
and tied back into the existing gravity system.

ADD: $8,838.36

Build out portable infrastructure.

Being "leased” portables, they did not have the infrastructure for data, telephone or
Activ Boards installed when the arrived at the job site. This is required for poriables

to operate as instructional spaces.

ADD: $10,608.09



SUMMARY: COR 1) ADD: $4,934.43

COR 2) ADD: $6,418.44

COR 3) ADD: $11,295.72

COR 5) ADD: $8,838.36

COR 6) ADD: $10,608.09
TOTAL COST: ADD: $42,095.04
Total Direct Material Purchase amount to date and as a % of original contract:
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract:
SUBMITTED BY: % @J\ —TJ@_) DC S

Paul J( Pitchér Project Manager 52{ 18

Is this a Design/Build continuing contract project? Yes  No_XX /If Yes, enter this C.O. amount here:

C:\Wsers'3052401\Desktop\080611_CO#4unsigned



A.IA_ Document G701" - 2001

Chiange Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 004 OWNER: [ 1
Sarasota Middle Sch. HVAC Renov. DATE: 7/21/2011 e
eining ARCHITECT:[]
4826 Ashton Road CONTRACTOR: ]
Sarasota, Florida 34233 FIELD: D
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT HUEBER: SCSB 4302 LD:
Joa F. Swift, Inc. CONTRACT DATE: May 17, 2011 OTHER:[]
2221 8th Street CONTRACT FOR: General Construction

Sarasota, Florida 34237

THE CONTRACT IS CHANGED AS FOLLOWS:

(nclude, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
Various changes as per the attached Change Ordar Requests #1,2, 3, 5 and 6.

The original Contract Sum was $ 1,390,904.00
The net change by previously mthorized Change Orders $ -339,187.50
The Ceatract Sum prior to this Change Order was § 1,051,716.50
"The Contract Sum will be increased by this Change Order in the amount of $ 42,095.04
The new Coutract Sum including this Change Order will be $ 1,093 ,811.54

The Contract Time will be unchanged by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is unchanged

NOTE: This Change Order does not include changes in the Contract Surm, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is exeouted to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER

Totems Architecture, Inc. Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) _ OWNER (Firm nams)
2168 Main Street; Sarasota, Florida 34237 2221 8th ! ' 960 Landings Blvd, Sarasota, FL. 34231
ADDRESE ’ PORESS X o . ;. =7 ADDRI S8 ‘
BY Signature) 4 BY BSignanir = BY {Signature}
Todd M. Sweet Jobn Dougherty

yped name) ) (Typed name)

D2b. 20| Z./8 11

DATE DATE

AlA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American institute of Architects. All rights reserved., WARHING: This A12
Docrment is priecked by U.s. Copylight Lawr ord Inmemational Tresdies. Unautnarized renraduction er diziiuson of this AIA° Documant, orany 4
sortien of i, may meuki in seveds clvil 2nd efiming poralies, avd will be prossented to the parimoam exiant hassible srder (he low, Thie document was
produced by AlA software at 15:16:46 on 07/21/2011 under Order No B858590096_1 which expires on 03/17/2012, and is not for resale.

Usar Notss: (793195626)



CHANGE ORDER SUMMARY

PROJECT NAME:
Sidewalk Construction on Chamberlain Boulevard for Toledo Blade Elementary

CHANGE ORDER NO. ONE (1)

BOARD DATE:
April 5, 2011
ITEM 1) Description: Deduct the cost of the concrete materials supplied by Cemex. This material will be

direct purchased by the School Board of Sarasota County.

Reason for Change: This change order deletes the value of materials to be purchased directly by the
School Board from the construction contract. This allows the School Board to
realize a savings on these materials. A purchase order will be written directly to the
material supplier which will total the same amount as the change order total less the
sales tax. a sales tax savings of $1,559.60 will be realized.

Cost of Change: DEDUCT: ($26,719.60)
SUMMARY: ITEM 1) DEDUCT: ($26,719.60)
TOTAL COST: DEDUCT: ($26,719.60)
Total Direct Material Purchase amount to date and as a % of original contract: -12.25%
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and as a % of original contract: $0.00
Digitally signed by Sue Bouffard . TN 2t by oh G. Deughert
Sue Bouffard ss==miio S e
SUBMITTED BY: gﬁ;jjn.aamoamga-os‘w m‘b b5 Jh e et
Sue Bouffard, Project Manager Reuson 1 m approving s dooument

Date T | 03,07 12:00:03-0500

{ls this 8 Design/Build sontinuing contract project? Yes  _ No X /If Yes enler this C. O _arnount here = §

LProjects\City of North Port Sidewalks 4661\Toledo Walks-Ped Bridge\Changs Qrders\CO Summ-Log & Budget 3-3-11
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Change Order

PROJECT (Name and address}: CHANGE ORDER NUMBER: 001 OWNER: []
N. Chamberlsin Sidewalks DATE: 2/28/2011 .
1201 Geranium Ave ARCHITECT: []
North Port, Florids 34288 CONTRACTOR: []
Jon F. Swift, Joe. CONTRACT DATE: 2/17/2009 OTHER' 5
2221 8th Street NTRACT FOR: General Constructi :
Sarasota, Florida 34237 co FOR: Gen ctioa

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include. wheve applicable, any undisputed amount attributable 1o previously executed Construction Change Directives)

Credit for the concrete that is to be purchased directly by the School Board of Sarasota County in order to save tax on the material,
The original Contract Sum was

$ 218,148.00

The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 218,148.00
The Contract Sum will be decreased by this Change Qrder in the amount of $ 26,719.60
The new Contract Sum including this Change Order will be § 191,428.40

The Contract Time will be unchanged by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is 7/24/2011

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have
been authorized by Construction Change Directive umtil the ¢ost and time have been agreed upon by both the Owner and
Contractor, in which case n Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Sarasota County School Board Jon F. Swift, Inc. Sarasota County School Board
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
1960 ings Blvd, Fl. 34231 2221 8th Street, Sarasota, Florida 34237 1960 Landings Blvd, Sarasota, FL. 34231
ADDRESS ADDRESS ADDRESS N e

E:i;lm\ulllﬂ': s Joe C. Aycock ;’:“*,:E‘E::;":a;::” ol b 5 gﬂ'ﬁ;}ﬂ;ﬂ;ﬁ%ﬁ'w
_Sue' Bouffard Joe C. Ay PR _ NP e
BY (Signature) BY (Signature} TESS o orme Sty
Sue Bouffard Joe C, Aycock John Dougherty
(Typed name) (Typed name) (Typed name}

3-4-2011

DATE DATE DATE

AlA Document G781 ™ - 2001. Copyright ® 1979, 1887, 2000 and 2001 by The American Institule of Architects. All rights reserved. WARNING: Thia AIA®
Document s protectad by U.S. Copyright Lew and Internationel Treaties Unsuthorized reproduction or distribution of this AIA® Document, or any
porilan of R, may result in severs civil and crininal panalties, and will be prosscuted to the maxinmum extent possibls undsr the law, This decument was
produced by AJA software at 08:25:31 on 03/04/2011 under Order No.7593527017_1 which expires on 03/21/2011, and i not for resale.

User Notes: (18496484 52)




CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - PHASE 1

CHANGE ORDER NOQ. FORTY EIGHT (48)

BOARD DATE:
September 6, 2011

ITEM 1) Description: Revise the Control Estimate to more closely reflect actual line item costs.

Reason for Change: This is a no cost change order that adjusts the individual line items in the Control Estimate
to reflect minor revisions to the project. This change is required as part of Article 15.2 of the
Contract Between Owner and Construction Manager Where the Basis of Payment is Cost of
the Work Plus a Fee With a Negotiated Guaranteed Maximum Price dated November 16,
2010.

Impact to CM-GMP: The net cumulative cost of these changes is a deduct of $29,684.00 as indicated on the
change order attachments and is funded through Uncommitted Funds withing the GMP.
This change order is within the current CM-GMP therefore the change order does not
change the CM-GMP and is herinafter shown as a zero ($0.00) cost change.

Cost of Change: DEDUCT/ADD: $0.00
ITEM 2) Description: Unforseen Conditions Allowance

Reason for Change: This is a no cost change order to reconcile against the allowance for unforeseen conditions.
See attached list of items that are to be charged against this allowance. These items
decrease the allowance by $1,217.00 leaving a balance of $224,888.00.

Cost of Change: DEDUCT/ADD: $0.00
SUMMARY: ITEM 1) DEDUCT/ADD: $0.00
ITEM 2) DEDUCT/ADD: $0.00
TOTAL COST: DEDUCT/ADD: $0.00
Total Direct Material Purchase amount to date and as a % of original contract: [ 27.17%)
Total Tax Savings to date as a result of Direct Material Purchases: $492,500.07
Change Orders to date and % of original contract: -$410,463.84 | -1.287%|
Dighally signed by Sue Bouffard
DN: cn=5ue Bouffard, 0=$BSC, ou=CSD, John C Dougherty
Sue Bouffard Sl-sim boufrdgsanso 2. I am approving this docu
SUBMITTED BY: Date: 2011.06.16 09:27:32 400" ment m‘b wes
Sue Bouffard, Project Manager 2011.08.19 06:46:12-04'
on'
Ilitnis a Desigry/Build continuing contract project? Yes _ No X /It Yes, enier this C O amounthere =§ _ l

F:\WHSWhange Orders\Phase 1 GO Summ-Log & Budgst
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Change Order

PROJECT: (Name and ucldvess) CHANGE ORDER NUMBER: 048 VMR T 1
Varlos High School -Rebuld Phase | - B820i )
' ACHIEC) T

One Indian Avene, Vanice, Florida 34285 0 TRAGTOR'S PROJECT NUMBER: 21034 275469000
CUNTRASTGR 1

70&&ﬂgﬁﬁtﬁzﬂgt@}{ggﬁﬂyg%{fg{sﬁli,, nABGHITECT'S PROJEGT NUMBER: 0820127 ——

fo W.G, Mills, Inc diata MilleASitbons , 201

5301 Whitheld Avenus, CONTRACT DATE:  [1/ifr2010 DIERT 4
Sarasota, FL 34243 CONTRACGT FOR: Vapien High Sehont {ebuild Blhase |

The Contract is changed as follows:

{Include. where applicable, any wrdisputed amoait witribitahle to gn »vfousty eveoidcd Constenction Clunge Directives.)
Revise the Pay Application {Control Eslimate) par "Lxhibit Mos. 1, 2, & 3" as require. in Article 15.2 ana Fxhibil "" ltem #65 in the
Control Edlimate Quailficatione, per the attached "Schedule of Valses Tranefers & Changes® including colurans "EF” theough "EL,
Columns "EE” through "EL" are inclusive of DPO's, Budget Transfers and Revic ed Scopes of Worl: The cument "Schedulc of Vatues”,
{control estimats) aitached reflects all adjustments as of & 26 11 through 7-25-1.

The original (Con’t?*(am%unmmced Magximum Price) was 21,898,800.00

The net change by previously authorized Change Ordors § (?,0'1?6,45_7_4(-)}

The (Cumm%uamnmcd Maxinwum Price) prio o this Change Ordur was $ 7,22?“2_2'_11%??_ 1
The (Cemmanteed Maximwum Pries) will be (increased) {decreased) (unchanged) - 9,“72’

by this Change Order in the amount of $ .. boo .
The new (CofPREPEEH Guaranteed Maximum Price), including this Chauge Order, willbe  § 2282244260, :
The Contract Time will be (incFEREP iR P unchanged) by ( 0y days. 5

The date of Substantial Completion as of the date of this Change Order, therefore, is

NOTE: This Change Order does riot include changes in the Contract Sum, Contract Time or Guaranieed Maximum Price
that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both ithe
Owner and Contractor, in which case a Change Order is executed (o supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Schenksl & Shultz, Inc, Gilbane Building Company as successur in _Lhe_School Board of Saragota County,
- ik e — -3 R, ~ —_—
ARC irny neune, CON 5 3 Heme OW ?f’#’aﬁﬁ%‘?ﬂé% g

ﬁiﬁﬂ?&%ﬁ@%am Tgagja%%i%fgg te Nz%rasota, FL 34240
ADDRE e \\' ‘f‘;‘f_.; - ADDRESS MRRRT. Dougherty

i gl gl 1s [y \ ._ — iDA., | am approving this

BY (Si;gj';tvmre) & ;f-, i BY(ng;!.aﬂH'e) - 2 31 Og 9 06:45 % :
g o ” . . E H £2 )
UG i

Kerineth Dean Tien Hensey o040 TE55) ves |

(I,‘Jiafd Nnamie) ) T {Tiped name] i (Toped name)
:JJ jé % m— -"'&}05 jf 03-Aug 2011
ﬁﬁé ..t! LA AN, % R LY } e — W_—“M S— . D_A.i_E___

CAUTION: You should sign an orlgingl AJA Contract Decument, on which this text appears in RED. &n origin:l assures that
changes will not be obscured,
AIA Dovumelit G701™ — 2001, Copyright © 1979, 1367, 2000 and 2001 by The American Inskitule of Archilects. All fights reserved, WARNING: This

AIA” Document Is protecied by U.S. Copyright Law and Internafional Treailes. Unawthorized reproduction or dislribution of this A!A® Document, o

any poriion of il, may result i severs civil and criminal penaliise, and wiil be prosecuted to the maximum extent possible under tha law,
Purchasers are parmitted o reproduce ten (10) coples of this document when compleled. To report copyright volstions of AlA Contraci Documents, s-mail
102609

The American Institute of Archilscts' legal counsel, copyrighi@aia.org




CHANGE ORDER SUMMARY

PROJECT NAME:
VENICE HIGH SCHOOL RE-BUILD - SITE IMPROVEMENTS

CHANGE ORDER NO. NINE {9)

BOARD DATE:
September 6, 2011

ITEM 1) Description: Unforeseen Conditions Allowance reconciliation.

Reason for Change: This is a no cost change order to reconcile against the allowance for Sitework
Unforseen Conditions. See attached list of items that are to be charged against this
allowance. This reduces the allowance by $9,134.00 leaving a balance of $214,927.00.

Cost of Change: ADD/DEDUCT: $0.00
SUMMARY: ITEM 1) ADD/DEDUCT: $0.00
TOTAL COST: ADD/DEDUCT: $0.00
Total Direct Material Purchase amount to date and as a % of original contract;
Total Tax Savings to date as a result of Direct Material Purchases:
Change Orders to date and % of original contract: 0.000%

g:e_itaufssignaed?fyiueaggrfard —c‘!:Ohn C. Dougherty
S ue Bo Uffa rd oo e 2 -2Ms approving this docum

SUBMITTED BY: Date: 1011.08.16 0935:06-0400 gt mﬁ Bes

Sue Bouffard, Project Manager 2011.08.19 06:48:22-04'0
Ol
Is this a Design/Build continuing contract project? Yes _ Mo X /If Yes enterthis CO amounthere =$

L:AProjects\VHS-02412014 VHS Campus Rebuild 3225118 CONTRACT AMENDMENTS\CO Track Log & Budgef\Sitework CO Summ-Log & Budget
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A

Change Order

0l

PROJECT: (Nawe end addelress) CHANGE ORDER NUMBER: OWNER £ 1
Vemes Hinh Sehool - Rebulld Site lmpmwmﬁ:ﬁ,sl TR0
’ ARCHUREC (]

271 Bahams Sirest, Venice Florlda 34786 ¢ TRACTOR'S PROJECT NUMBER: 2 1007-277447000
CONTAZIOR T |

TO LONTRAGEOR o Napie swd cckdross] . ARGHITECT'S PROJECT NUMBER: Ug20127 1 FIELD [ ]
o W.G. Mills. Inc dib/a Mills/Gilhans 5 .
3301 Whitleld Ave. " CONTRACT DATE: OTHER | |

Sarasots, Fl. 24243 CONTRACT FOR: it hnproveneok.:

The Contract is changed a5 follows:

(Include, wire applicable, any undispuied amovat aftributable to previowsly execited Constraction Chenige Divectives.)
Revise e Pav Appllcation (Control F-stirals) por "Exhibil Now. 1, 4, & 3" a2 required in Addicte 158.2 per lhe altzehad "'Schnqule of
Values & Change Orders' including coluras "AH" through "AKY. Columns "AH through AR 2ra inclusive of O's, Budgst Transfera
and Revised Scopes of Work. The current "Schaduls of Valua ., {Control Evlimata) attached reflects o8l adjustinents from6-26 11

through 7-26-11.

The original (C(mm%mmmccd Maximuim Price) was & 75910200

The net change by p:'evibtlsly authoiized Chavge Orders $ ('391?“03)

The (Cmﬁuamntced Maximuam Price) prior to this Change Qivler was $ ____j io_z'.z T,fo.

The (flcmuarantced Maxinaun Price) will be (increased) (decreased) (unchauged) 9/@
by this Change Order in the amownt of $ gty Y
The new (ColffRABIANGuaranteed Maximum Price), including this Change Order, willbe  § 2.262.271.06

The Contract Time will be (inc/REPMec 28 mehanged) by ( 0y days.

The date of Substantial Completion as of the date of this Changs Order, thereforg, is

NOTE: This Change Order does not include chenges in the Contract Sum, Contract Tane or Guaranieed Meximum Price
that have been anthorized by Consiruction Change Directive until the cost and time have been agreed ypon by both the
Owiter and Contractor, in which case a Change Order is executed 1o supersede the Construction Chunge Directive.

NOT VALID UNTIL SIGNED BY THE ARCRITECT, CONTRACTOR AND GWNER. .

Schenkel & Shultz, lac. Gilbanc Bullding Company as successor n The School Board of Sarascta County,
—._.Inlatesl i
AR et B, CONTRAT Wizt e/ o G e
Sarasota, FL 852,86 . Sarasota, FL 34243 Sarasota, FL 34240
_'::; -‘;—"g-“ef’. T KDORESS T . SRS, I%Jgherty
HI §& f/ L i < — ¢ :T_)L.T | am approving this do
s ,""F‘b"ﬂ\"L B . e e e eﬂ.t......._ . .
7 P Signative) FRFBER 06 48:000 TZr5 ves
Kenneth Dean Tim Hansey 4'ppohn Doughe
ﬂ)w&df@: ) - '_ . J ‘ - (Tyﬁe&‘ name) - r")'pedna_m-e) il i |
2. R \ o f' i
# EJ@L}:, { W” 3 Aug 2011 B L
DATE [} DATE DATE

CAUTION; You should slgn an orlgingl AIA Gontract Documesnt, on which this text oppears In RED. An orlginal assures thai
changes will not be obscured.

AlA Document G701 ™ ~ 2001, Gopyright ® 1979, 1967, 2000 and 200t by The American Inslilute of Archilects. AN rights reserved, WARNING: This
AIA® Dotument Is prolected by U.S. Copyrighi Law and Intarnalional Treaties. Unauthorized reproduction or distribution of this AIA® Document, or
any portloq of If, may result In eevere civll and crinrinal penattles, and will be prosecuted io ths maximurm extent pogsible under the law,

Purchasers are permitled to reproduee tan (10) copias of lhis document when completed. Ta report copyright viclaions of AlA Coniract Documents, e-mail
102809

The Amarican insiite of Architects' legal counsel, copyright@ata_arg,




